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CSI Support Options

• Enhancing Principal Leadership (EPL)
• A program designed to support Principals and District Leaders.

• Instructional Coaching Consortium (ICC)
• A one-year professional development program to provide ongoing training and follow-up 

support for instructional coaches. 

• High School Redesign
• A partnership with the Cross State High School Collaborative (CSHSC) to provide support to 

NYS CSI schools who commit to locally-driven redesign. 

• School Comprehensive Education Plan (SCEP) Support Visits
• Visits focused on the SCEP goals the school developed in order to improve student 

outcomes, intended to drive the school’s improvement initiatives throughout the year. 
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Enhancing Principal Leadership Program

• 28 Districts 
• 7 in NYC
• 21 in Rest of State

• 45 Schools & 47 Principals
• 7 Cohorts across the State
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Enhancing Principal Leadership Program
• 7 Cohorts:

• Buffalo: 2 Elementary, 1 Middle School, 1 High School
• Capital/Hudson Valley/North Country:

o Chateaugay: Elementary, High
o Kingston: Middle
o Rotterdam-Mohonasan: Middle
o Saranac Lake: Middle
o Washingtonville: Elementary
o Haverstraw: Elementary
o Green Island: Elementary & Middle
o Amsterdam: Elementary & Middle
o Newburgh: Elementary & Middle

• Geneva: 
o Geneva: 1 Elementary
o Newark: 1 Elementary, Intermediate, Middle; 
o Sodus: JS High

• Southern Tier:
o Afton: JS High
o Groton: JS High
o Harpursville: Elementary
o Odessa Montour: JS HS

• Long Island:
o Brentwood: 1 Middle
o Greenport: 1 Elementary, 1 High 

School
o Longwood: 1 Middle
o Roosevelt: 1 Middle

• NYC Bronx/Manhattan: 
o District #5: 2 Jr/Sr HS
o District #7: 3 Elementary, 1 Middle
o District #11: 1 Middle

• NYC Brooklyn/Queens/Staten Island: 
o District #15: 1 Elementary
o District #19: 4 Elementary, 2 Middle
o District 23: 1 Middle
o District # 29: 1 Jr/Sr High
o District #31: 1 Elementary
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EPL Cohort Meetings: Topic Overview 

4-5 Cohort Meetings per year

YEAR TWO

Successfully 
Starting the Year

Data and 
Problem Solving

Empowering 
Others

Instructional 
Leadership & 

Feedback

Successful Action 
Planning and 

Decision-making

YEAR ONE

Day-to-Day Principal 
Operations

Instructional 
Leadership and 

Feedback

Staff and Student 
Culture Managing Resources
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EPL: Calendar
Year 1
Cohort Meeting 1 - Early January

School On-site Coaching Meetings

Cohort Meeting 2 - Early February

School On-site Coaching Meetings

Cohort Meeting 3 - Early March

School On-site Coaching Meetings

Cohort Meeting 4 - Early May

School On-site Coaching Meetings

Year 2
Cohort Meeting 5 - Summer 2020

School On-site Coaching Meetings

Cohort Meeting 6 - Fall 2020

School On-site Coaching Meetings

Cohort Meeting 7 - Winter 2020

School On-site Coaching Meetings

Cohort Meeting 8 - Winter 2021

School On-site Coaching Meetings

Cohort Meeting 9 - Spring 2021

School On-site Coaching Meetings
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Instructional Coaching Consortium 

• 7 Districts 
• NYC
• 6 in Rest of State

• 29 Schools, Coaches & 
Principals

• 4 Cohorts across the State
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Instructional Coaching Consortium 
• 4 Cohorts:

• Upstate: 
• BINGHAMTON CITY SCHOOL DISTRICT
• AUBURN CITY SCHOOL DISTRICT
• SALMON RIVER CENTRAL SCHOOL DISTRICT
• GREECE CENTRAL SCHOOL DISTRICT
• LOCKPORT CITY SCHOOL DISTRICT – 2 Schools

• NYC-Bronx
• NEW YORK CITY  DISTRICT #10
• NEW YORK CITY  DISTRICT #14
• NEW YORK CITY  DISTRICT #15
• NEW YORK CITY  DISTRICT #16
• NEW YORK CITY  DISTRICT #19
• NEW YORK CITY  DISTRICT #24
• NEW YORK CITY  DISTRICT #32

• NYC-Secondary
• NEW YORK CITY  DISTRICT # 9
• NEW YORK CITY  DISTRICT #10 – 3 Schools
• NEW YORK CITY  DISTRICT #12 – 6 Schools

• Brooklyn/ Patchogue-Medford
• NEW YORK CITY  DISTRICT #13
• NEW YORK CITY  DISTRICT #14
• NEW YORK CITY  DISTRICT #15
• NEW YORK CITY  DISTRICT #16
• NEW YORK CITY  DISTRICT #17
• PATCHOGUE-MEDFORD UNION FREE SCHOOL DISTRICT –

2 Elementary Schools
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Instructional Coaching Consortium 

• Participants Grouped
• “Lab” Format
• Classroom Visits
• Collaborative 

Reflection
• Practical Strategies

Strategize

9



ICC Principal Webinar

• After Consortium meetings
• Keeps Principals Informed
• Next-steps
• 15-20 Minute Summary
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ICC On-Site Consultation

Components

• Classroom Visits

• Feedback to Coach

• Shadowing: Practical Coaching 
Strategies within Coaching Action 
Plan

• Principal Check-in

Strategize
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High School Redesign

• 5 Districts 
• Buffalo
• NYC – 3 schools
• Syracuse

• 5 Schools & Principals
• Partnership with Johns 

Hopkins University
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High School Redesign Professional Learning Session #1

Four Main Topics for the Day:
• Why redesign high schools and why we are redesigning our high school: the big picture 

and crafting an effective message for stakeholders

• How we are going to work together

• Establishing a shared understanding of school needs and informing high school redesign 
with student and community voice

• Building a strong high school redesign team and work plan

• Throughout the day, school teams will connect and collaborate, explore evidence-based 
practices, and engage in design time with the aim to apply learnings to their unique 
school context.
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High School Redesign 2020 Timeline
January 10, 2020 1st Professional Learning Session with Johns Hopkins and NYSED 

(Syracuse) – “Introduction to HS Redesign”
Mid February 2020 Individual calls with schools to support needs assessment work 

(Principal, District Contact, Johns Hopkins and NYSED)
March 3&4, 2020 2nd Professional Learning Session with Johns Hopkins and NYSED (NYC, 

exact location TBD) – “Learn About Evidence Base for HS Redesign”
Late March Support meeting (onsite) – Design guidance
April/May 2020 Additional assistance (virtual) as needed
June 2020 Schools submit HS Redesign plan to NYSED
July 2020 Support meeting (onsite or virtual) – Feedback on HS redesign plan
Summer 2020 3rd Professional Learning Session with Johns Hopkins and NYSED (Buffalo, 

exact location TBD) – “Initial Launch, Training, and Capacity Building”
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SCEP Support Visit Option

• 58 Districts 
• 101 Schools & Principals
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Vision for SCEP Support Visits

Each visit will be designed to prompt reflection on the SCEP and identify if 
modifications are needed. 

In addition, each visit will have an additional specific purpose based on when 
the visit occurs:

• October: Identify how early implementation of SCEP is progressing
• January: Learn if Mid-Year Benchmarks were achieved
• March/April: Identify how lessons from 19-20 school inform 20-21 SCEP
• June: Learn if goals were achieved and review draft SCEP
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SCEP Support Visits

• Visits will build off of previous visits  
• District Staff invited to attend

January 2020September/October 2019 March/April 2020 May/June 2020
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SCEP Support Visits

Review 
progress 
with each 

goal

Observe 
how 

practices 
look in 
action

Discuss 
perceptions 

with 
stakeholders

Identify if the 
SCEP should be 

updated
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THANK YOU!

Questions?
Email: FIELDSUPPORT@NYSED.GOV
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