
 

  

 
        

     
      

           
    

   
      

   
    

   

 
 

        
  

        
      

    

         
    

        
  

   
     

 
 

    

     
 

        
     

        
     

     
   

     
  

      

     
 

         
     

STEPS Planning Tool 

Professional Standards for Educational Leaders 
(NYS version) with Indicators in Actionable Language 

The PSELs (NYS Version) are expectations about the work, qualities and values of effective educational leaders. They are leadership 
skills and practices that recognize the diversity and need for equitable and inclusive treatment for all students. 

This chart provides actionable language for each standard and element of the PSELs and can be used in the development of your 
STEPS plan to: 

• Increase familiarity with the standards 
• Identify which indicators align to instructional priorities that will support the goals from the LEA’s needs assessment 
• Determine what types of evidence would be appropriate to evaluate the selected indicators 
• Allow for clear documentation of the selected indicators and provide transparency in evaluations 

Leadership Standard Performance Indicators 

Standard 1: 
Mission, Vision, and 
Core Values 

Develops an educational mission for the school to promote the academic success and well-
being of each student. 
Strategically develops, implements, and evaluates actions to achieve the vision for the school. 
Reviews the school’s mission and vision and adjusts them these statements to changing reflect 
changes in expectations, opportunities, needs, and situations. 

Models and pursues the school’s mission, vision, and core values in all aspects of leadership. 
Articulates, advocates, and cultivates core values that define the school’s culture. 
Develops and promotes a vision for the school on instructional and organizational practices that 
promote success. 
Emphasizes child-centered education, high expectations, support, equity, inclusiveness, social 
justice, openness, caring, trust, and continuous improvement. 

Standard 2: 
Ethics and 
Professional Norms 

Acts ethically and professionally in all aspects of school leadership. 

Provides moral direction for the school and promotes ethical and professional behavior among 
faculty and staff. 
Safeguards and promotes the values of democracy, individual freedom and responsibility, 
equity, social justice, community, and diversity. 
Acts according to and promotes the professional norms of integrity, fairness, transparency, 
trust, collaboration, perseverance, learning, and continuous improvement. 
Leads with interpersonal and communication skills, social-emotional insight, and understanding 
of all students’ and staff members’ backgrounds and cultures. 
Places children at the center of education and accept responsibility for each student’s academic 
success and well-being. 
Acts ethically and professionally in all aspects of school leadership. 

Provides moral direction for the school and promotes ethical and professional behavior among 
faculty and staff. 
Safeguards and promotes the values of democracy, individual freedom and responsibility, 
equity, social justice, community, and diversity. 
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STEPS Planning Tool 

Leadership Standard Performance Indicators 

Standard 3: 
Equity and 
Culturally 
Responsive 
Practices 

Ensures that each student is treated fairly, respectfully, and with an understanding of each 
student’s culture and context. 
Recognizes, respects, and employs each student’s strengths, diversity, and culture as assets for 
teaching and learning. 
Addresses matters of equity and cultural responsiveness in all aspects of leadership and acts 
with cultural competence and responsiveness in their interactions, decision making, and 
practice. 
Confronts and alters institutional biases of student marginalization, deficit-based schooling, 
and low expectations associated with race, class, culture and language, gender and sexual 
orientation, and disability or special status. 
Ensures that each student has equitable access to effective teachers, learning opportunities, 
academic and social support, and other resources necessary for success. 
Develops student policies and addresses student misconduct in a positive, fair, and unbiased 
manner. 
Promotes the preparation of students to live productively in and contributes to the diverse 
cultural contexts of a global society. 

Standard 4: 
Curriculum, 
Instruction, and 
Assessment 

Implements coherent systems of curriculum, instruction, and assessment that promote the 
mission, vision, and core values of the school, embody high expectations for student learning, 
align with academic standards, and are culturally responsive. 
Aligns and focuses systems of curriculum, instruction, and assessment within and across grade 
levels to promote student academic success, a love of learning, the identities and habits of 
learners, and a healthy sense of self. 
Promotes instructional practice that is consistent with knowledge of child learning and 
development, effective pedagogy, and the needs of each student. 
Ensures instructional practice that is intellectually challenging, authentic to student 
experiences, recognizes student strengths, and is differentiated and personalized. 
Promotes the effective use of technology in the service of teaching and learning. 
Employs valid assessments that are consistent with knowledge of child learning and 
development and technical standards of measurement. 
Uses assessment data appropriately and within technical limitations to monitor student 
progress and improve instruction. 

Standard 5:  
Community of Care 
and Support for 
Students 

Builds and maintains a safe, caring, and healthy school environment that meets the academic, 
social, emotional, and physical needs of each student. 
Creates and sustains a school environment in which each student is known, accepted, valued, 
trusted, respected, cared for, and encouraged to be an active and responsible member of the 
school community. 
Infuses the school’s learning environment with the cultures and languages of the school’s 
community. 
Promotes adult-student, student-peer, and school- community relationships that value and 
support academic learning and positive social and emotional development. 
Provides coherent systems of academic and social support, services, extracurricular activities, 
and accommodations to meet the range of learning needs of each student. 
Cultivates and reinforces student engagement in school and positive student conduct. 
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STEPS Planning Tool 

Leadership Standard Performance Indicators 

Standard 6: 
Professional 
Capacity of School 
Personnel 

Recruits, hires, supports, develops, and retains an effective and caring teachers and other 
professional staff and forms them into an educationally effective faculty. 
Plans for and manages staff turnover and succession, providing opportunities for effective 
induction and mentoring of new personnel. 
Develops teachers’ and staff members’ professional knowledge, skills, and practices through 
differentiated opportunities guided by professional and adult learning and development. 

Fosters continuous improvement of individual and collective instructional capacity to achieve 
outcomes envisioned for each student. 
Delivers actionable feedback about instruction and professional practice through valid, 
research- based systems of supervision and evaluation. 
Empowers and motivates teachers and staff to the highest levels of professional practice and to 
continuous learning and improvement. 
Develops the capacity, opportunities, and support for teacher leadership and leadership from 
other members of the school community. 
Promotes the personal and professional health, well-being, and work-life balance of faculty and 
staff. 
Tends to their own learning and effectiveness through reflection, study, and improvement, 
maintaining a healthy work-life balance. 

Standard 7: 
Professional 
Community for 
Teachers and Staff 

Develops and supports open, productive, caring, and trusting working relationships among 
leaders, faculty, and staff. 
Designs and implements job-embedded and other opportunities for professional learning 
collaboratively with faculty and staff. 
Develops workplace conditions for teachers and other professional staff that promote effective 
professional development, practice, and student learning. 
Establishes and sustains a professional culture of engagement with shared vision, goals, and 
objectives pertaining to the education of the whole child, professional work, ethical and 
equitable practices, communication, collaboration, efficacy, and continuous learning and 
improvement. 
Promotes mutual accountability among teachers and other professional staff for each student’s 
success and the effectiveness of the school as a whole. 
Provides opportunities for collaborative examination of practice, collegial feedback, and 
collective learning. 
Encourages faculty- initiated improvement of programs and practices. 
Empowers teachers and staff with collective responsibility for meeting the academic, social, 
emotional, and physical needs of each student. 
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STEPS Planning Tool 

Leadership Standard Performance Indicators 

Standard 8: Acts approachable, accessible, and welcoming to families and members of the community. 
Meaningful 
Engagement of 
Families and 
Community 

Maintains a presence in the community to understand its strengths and needs, develop 
productive relationships, and engage its resources for the school. 
Creates and sustains positive, collaborative, and productive relationships with families and the 
community for the benefit of students. 
Engages in regular and open two-way communication with families and the community about 
the school, students, needs, problems, and accomplishments. 
Builds and sustains productive partnerships with public and private sectors to promote school 
improvement and student learning. 
Develops and provides the school as a resource for families and the community. 
Understands, values, and employs the community’s cultural, social, intellectual, and political 
resources to promote student learning and school improvement. 
Creates means for the school community to partner with families to support student learning 
in and out of school. 
Advocates publicly for the needs and priorities of students, families, and the community. 

Advocates for the school and district, and for the importance of education and student needs 
and priorities to families and the community. 

Standard 9: 
Operations and 
Management 

Knows, complies with, and helps the school community understand local, state, and federal 
laws, rights, policies, and regulations so as to promote student success. 
Acts responsibly and ethically, holding themselves accountable as stewards of the school’s 
monetary and nonmonetary resources, engaging in effective budgeting and accounting 
practices. 
Institutes, manages, and monitors operations and administrative systems that promote the 
mission and vision of the school. 
Manages governance processes and internal and external politics toward achieving the 
school’s mission and vision. 
Seeks, acquires, and manages fiscal, physical, and other resources to support curriculum, 
instruction, and assessment; student learning community; professional capacity and 
community; and family and community engagement. 
Strategically manages staff resources, assigning and scheduling teachers and staff to roles and 
responsibilities that optimize their professional capacity to address each student’s learning 
needs. 
Develops and administers systems for fair and equitable management of conflict among 
students, faculty and staff, leaders, families, and community. 
Develops and manages productive relationships with the central office, school board, and 
feeder and connecting schools for enrollment management and curricular and instructional 
articulation. 
Employs technology to improve the quality and efficiency of operations and management. 

Develops and maintains data and communication systems to deliver actionable information 
for classroom and school improvement. 
Protects teachers’ and other staff members’ work and learning from disruption. 
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STEPS Planning Tool 

Leadership Standard Performance Indicators 

Standard 10: 
School 
Improvement 

Seeks to make school more effective, useful, and engaging for students, teachers and staff, 
families, and community stakeholders. 
Adopts a coherent improvement system that addresses all aspects of school organization, 
programs, and services. 
Prepares the school and the community for improvement, promoting readiness, instilling 
mutual commitment and accountability, and developing the knowledge, skills, and 
motivation to succeed in improvement. 
Uses methods of continuous improvement to achieve the vision, fulfill the mission, and 
promote the core values of the school. 

Prepares the school and the community for improvement, promoting readiness, instilling 
mutual commitment and accountability, and developing the knowledge, skills, and 
motivation to succeed in improvement. 
Uses methods of continuous improvement to achieve the vision, fulfill the mission, and 
promote the core values of the school. 

Employs situationally- appropriate strategies for improvement, including transformational 
and incremental adaptive approaches, and attention to different phases of implementation. 
Assesses and develops the capacity of staff to assess the value and applicability of emerging 
educational trends and the findings of research for the school and its improvement. 

Engages others in an ongoing process of evidence-based inquiry, learning, strategic goal 
setting, planning, implementation, and evaluation for continuous school and classroom 
improvement. 
Develops and promotes leadership among teachers and staff for inquiry, experimentation 
and innovation, and initiating and implementing improvement. 
Develops technically appropriate systems of data collection, management, analysis, and use, 
connecting as needed to the district office and external partners for support in planning, 
implementation, monitoring, feedback, and evaluation. 
Manages uncertainty, risk, competing initiatives, and politics of change with courage and 
perseverance, providing support and encouragement, and openly communicating the need 
for, process for, and outcomes of improvement efforts. 
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How can we create
a community where

each person is
known and
belongs?    

What counts
as “data?”

How do we use
data with integrity?

 

Whose stories
do we tell?

 Whose stories 
do we not tell?
Who tells the  

stories?

 

Do we see each 
learner first

through their
strengths?

Do we believe each
learner can do

meaningful
work? 
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Organize for
collaborative

work

Build
data

literacy

Use stories
to ignite
curiosity

Dig into
evidence

of learning

Examine
own

practice
Develop

action plan

Plan to
assess
impact

Act and assess 

1

2

3

4
5

6

7

8

ACE Habits of Mind
• Shared commitment to Action,

assessment, and adjustment
• Intentional Collaboration
• Relentless focus on Evidence

Attend to
dimensions of scale

Expect
the unexpected

Manage the
change process

Practice
radical inclusivity

IN
QUIR

E
Does our practice
meet the needs of

each learner?

ACT

How much are we
willing to change?
How much is our

organization willing
to change?

Are we measuring
what matters?
Who decides?

Who benefits?
Who does not benefit and

what are we going to
do about it?
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