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Checklist
Phone
Props
Red Card
Water
Microphone
Clicker
Name Tag
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Presentation Notes
This is a projector calibration slide. 
The squares in the upper right should be red, green, blue from top down. If any of these are black, then the projector lamp is faulty. 
The center circle and square should not be an oval or rectangle. If they are, then you may need to change the resolution for the projector on your laptop.
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RGB 
Red Green Blue
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Presentation Notes
This is a second RGB verification. If any of the colors are black, then replace the lamp or projector. 
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Presentation Notes
This is a projector calibration slide. 
The squares in the upper right should be red, green, blue from top down. If any of these are black, then the projector lamp is faulty. 
The center circle and square should not be an oval or rectangle. If they are, then you may need to change the resolution for the projector on your laptop.



RGB 
Re d Gre e n Blue
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This is a second RGB verification. If any of the colors are black, then replace the lamp or projector. 
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Image test



SOUNDCHECK
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Sound check
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VIDEO CHECK
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This is a neat snippet from the Aspen PD and Pitkin County Sheriff’s Office in Colorado. If you are training little ones, view this first. 
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We are going to spend a few minutes talking about the Standard Response Protocol.



SRP-2025
Sta nda rd  Re s pons e  Pro toc ol
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You have probably seen this poster around the school and noticed the icons.



Sta nda rd  Re s pons e  Pro toc ol
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SECURE 
LOCKOUT

LOCKDOWN EVACUATE SHELTERHOLD

SRP-2025

Presenter
Presentation Notes
We are going to talk about what these five icons mean. Schools are adopting a standard to enhance student and staff safety during an incident or emergency. 



SHARED LEXICON
Of Sc hool Sa fe ty 
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The key to the Standard Response Protocol is that there is a simple, shared lexicon between staff, parents, students and first responders. And when used, everyone involved shares the same expectations. What is a lexicon? It is a vocabulary. Who are we sharing it with?



 



SHARED WITH
Firs t Re s ponde rs
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We start with first responders. So if something happens at our school, they’ll know what to do.




SHARED WITH
Sta ff
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Teachers and staff are given the same training. 




SHARED WITH
Stude nts
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The same language is shared with students. So you know what to do. 




SHARED WITH
Pa re nts
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And it’s also important to tell your parents what you will learn today.
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Remember, it is called the Standard Response Protocol.
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SECURE 
LOCKOUT

LOCKDOWN EVACUATE SHELTERHOLD

Presenter
Presentation Notes
It is based on five actions that we take during an incident or an emergency. Hold, Secure Lockout, Lockdown, Evacuate, and Shelter. 



EACH ACTION
Is  Alwa ys  Followe d by a  Dire c tive
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SECURE 
LOCKOUT

LOCKDOWN EVACUATE SHELTERHOLD

Presenter
Presentation Notes
Each action is followed by a directive. �




EVERY ACTION
Ha s  s pe c ific  ins truc tions
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SECURE 
LOCKOUT

LOCKDOWN EVACUATE SHELTERHOLD

Presenter
Presentation Notes
Every action then has specific instructions of what to do in an emergency.



PUBLIC ADDRESS
Ac tion a nd  Dire c tive  is  Re pe a te d

22

Presenter
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When these are called on the PA, the action and directive are repeated.




HOLD!
In your c la s s room
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Hold in your classroom.
Hold in your classroom.



WHY?
The  ha lls  ne e d  to  be  ke pt c le a r.
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It’s used when we need to keep the corridors clear of students. It might be a medical emergency or a haz mat spill in the hallways.  



WHY?
The  ha lls  ne e d  to  be  ke pt c le a r.
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Or something else that needs a cleanup.
A hold may be localized to one area of the school, or it could be for the entire school. 



STUDENT 
Ins truc tions
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Here’s what students do. 



STUDENTS
Re m a in in the  c la s s room  until a ll c le a r.
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If you’re in the hallway go to your assigned classroom. Otherwise students and teachers remain in their classroom until the “All Clear” is announced.



TEACHER 
Ins truc tions
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Teachers, here’s what you do. 



TEACHERS
Re m a in in the  c la s s room  until a ll c le a r.
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Remain in the classroom with your students until the “All Clear” is announced. 



TEACHERS
Clos e  a nd  loc k the  c la s s room  door.
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Teachers should also close and lock the door. It can be opened for any student that needs to get out of the corridor. 



TEACHERS
Ta ke  a tte nda nc e  a nd  note  the  tim e
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Teachers should also verify that everyone is still in class. It’s a good idea to note the time that attendance was taken. 




TEACHERS
Bus ine s s  a s  us ua l.
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Continue teaching. Or if the lesson for the day is complete, offer time to read or study.



DISCUSSION:
Wha t a bout c la s s  c ha nge s ?
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What about class changes?
You will remain in your class even if the bell rings.  
If you’re in the hallway, public address might be made to go to the nearest classroom. Or, proceed to your next scheduled class.




DISCUSSION:
Is  this  a  Loc kdown?
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Is this a Lockdown?
No, we’ll talk more about Lockdown in a bit. With the Hold protocol, we just don’t want what’s happening in the hallway to spill into the classroom. Students remain in their seats, continue lessons, or if lessons are done, students may be given time to read or study. No drama here. 



SECURE LOCKOUT
Ge t Ins ide . Loc k Outs ide  Doors
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Secure Lockout! Get inside. Lock outside doors. 
Secure Lockout! Get inside. Lock outside doors. 






WHY SECURE LOCKOUT?
Som e thing  da nge rous  ne a r the  s c hool
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Why? 
There is a threat outside of the building.



CRIMINAL
Ac tivity in the  a re a
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Might be criminal activity. 



CIVIL
Unre s t
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Or civil unrest. 



DANGEROUS
Anim a l on the  p la yground
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Or a dangerous animal outside.



GET INSIDE
Loc k outs ide  doors
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If there are exterior doors in the classroom, make sure they’re locked. 
Teachers may also be asked to check if nearby exterior doors are locked.




INSIDE
Bus ine s s  a s  us ua l
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Almost always it’s business as usual in the building. 



STUDENT 
Ins truc tions
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Let’s start with student instructions on what to do in a Secure Lockout protocol. 



STUDENTS
Ge t in the  build ing
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First one is simple. Get in the building. 
For the most part, it is business as usual inside the building. 



STUDENTS
The n, no  one  in or out
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If Secure Lockout lasts into recess or lunch, no one in or out. So we’re staying in the building. Same thing is true at the end of the school day. 
Depending on what’s going on we may have to stay in the building, or students that walk home may have to call their parents to be picked up.



STUDENTS
Bus ine s s  a s  us ua l
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Business as usual inside the school building. 




TEACHER 
Ins truc tions
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Let’s look at what a teacher should do during Secure Lockout. 



TEACHERS
Bring  e ve ryone  ins ide

47

Presenter
Presentation Notes
Bring everyone inside.
But that brings up a question about notification when students or staff are outside. How are they notified? Radio system? PA system? Make sure the staff knows what you’ll use in your school.




TEACHERS
Loc k outs ide  doors
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If there are exterior doors in the classroom, make sure they’re locked. 
Teachers may also be asked to check if nearby exterior doors are are locked.



TEACHERS
Inc re a s e  s itua tiona l a wa re ne s s
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Increase situational awareness. You know, be attentive.




TEACHERS
Ta ke  a tte nda nc e  a nd  note  the  tim e
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Teachers should also verify that everyone is still in class. It’s a good idea to note the time that attendance was taken. 




TEACHERS
Bus ine s s  a s  us ua l
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Almost always it’s business as usual in the building. 



LIFECYCLE
No one  in or out
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There is a lifecycle during Secure Lockout. Staff will lock all outside doors. And initially no one is allowed in or out.



LIFECYCLE 
Contro lle d  Re le a s e
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Secure can evolve into a controlled release. Depending on the incident, it can eventually be safe to release students to parents. We call that a controlled release. 



LIFECYCLE 
Monitore d  Entry
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Or Secure can evolve into a monitored entry. Depending on the incident, it might be safe to monitor who is allowed to enter the school building. 



DISCUSSION:
Whe n m ight a  Se c ure  oc c ur?
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What are the reasons for Secure? 
When there is a threat or danger outside of the school. 
We talked about some, here are some more. Bank robbery, high speed chase, suspicious person, riots, demonstrations, custody issue, maybe a fire in the neighborhood.



DISCUSSION:
Who c a n c a ll a  Se c ure  Loc kout?
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Who can call Secure Lockout? 
Student: by reporting to staff member
Teacher: by reporting to main office
More likely, the school receives the call from police and should initiate the Secure Lockout protocol within the school. This should occur without having to go through a chain of command.



DISCUSSION:
Wha t a bout c la s s  c ha nge s ?
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What about class changes? 
Most of the time, it is business as usual. Normal, in-building class changes occur. If a threat is very close to the school, the response may be to go into Secure Lockout than Lockdown.
If a school has modular buildings, students and staff may be brought into the main building.




DISCUSSION:
Ca n we  le a ve  the  s c hool?
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Can we leave the school?  
Usually not. There is something dangerous near the school. This means that even if the school day ends, we may have to stay in the building until the threat is mitigated.
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