Strategy I: Organizational Capacity Building

New York State Systematic Improvement Plan (SSIP)

New York’s State-ldentified Measurable Result (SiMR): For students classified as students with learning disabilities (LD) in SSIP Pilot Schools (grades three through five), increase the percent
of students scoring at proficiency levels 2 and above on the New York grades three through eight English Language Arts (ELA) assessment.

INPUTS

ACTIVITIES

OUTPUTS

SHORT-TERM OUTCOMES

INTERMEDIATE OUTCOMES

LONG-TERM OUTCOMES

StaffHuman Resources

= New York State Department
of Education (NYSED)/Office
of Special Education

= District Level
Teams (DLTs) and
School Level
Teams (SLTs)

s Parent Training and
Information Center (PTIC)

= Educational Partnership
Specialists

s Federal Technical
Assistance Centers (e.g.,
National Center on
Improving Literacy)

= New York State
Institutions of Higher
Education (IHEs)

Stakeholder Groups

= Board of Regents

= Educational Organizations

= DLTs

m SLTs

s Parents

= Collaboration for Effective
Educator Development,
Accountability, and Reform
(CEEDAR)

= Community Members

= Multi-Tiered System of
Supports (MTSS-I) Center

= Other NYSED Offices
(Accountability, Office of
Bilingual Education and World
Languages (OBEWL),
Student Support Services,
Early Learnin

Reorganize and maintain the
MTSS-1 Workgroup to
promote communication and
alignment of goals related to
MTSS-I among NYSED
offices

Establish specialized
workgroups: MTSS-|
Workgroup, MTSS-
Implementation Workgroup,
MTSS-I/Cornell University
Subgroup, MTSS-I/University
of Albany subgroup, and
University of Albany/PTIC
subgroup to help inform the
development of a finalized
MTSS-I Framework

Develop and sustain a virtual
MTSS-I Workspace such as
Google Drive for use by
MTSS-I teams

Develop and implement a
communication system with
bi- directional communication
pathways for all stakeholders
Establish and sustain the
MTSS-I State Leadership
Team to review results and
learning from the SSIP and to
guide State Educational
Agency (SEA) policy
alignment

Establish and support DLTs to
facilitate implementation at
the school district and building
level

Establish and support SLTs to
implement effective
innovation at the building level
Develop Continuous

The MTSS-I Center is
established, uses effective
team practices, and builds
infrastructure and
implementation capacity to
support MTSS-I

Workgroups are established,
use effective team practices,
and identify critical
components of an effective
innovation, data system,
training and coaching model
for the State Implementation
Design Team (SIDT)

MTSS-I Workspace is
developed and used by
MTSS-I teams to

collaborate and co-create
documents and other
materials

Communication System is
developed, and bi-directional
pathways are used with
fidelity

SLTs are established, use
effective team practices, and
build capacity for scaling up
MTSS-I

DLTs are established, use
effective team practices, and
help School Implementation
Teams build capacity to
support the implementation
of MTSS-

Continuous Improvement
Plans (i.e., support plans,
strategic goals) are
developed by MTSS-I Center

= There is improved
collaboration and
communication across
NYSED offices and
between State, regional,
and school district-level
implementation teams

= There is increased
collective understanding,
and shared ownership of
the MTSS-I Pilot
Framework and
Evidenced Based
Practices (EBPs) as
measured by a capacity
assessment

= There is increased
coordination and reduced
duplication of effort in the
planning and provision of
services to cohort schools

= There is increased

satisfaction among leaders,
stakeholder representatives,
and team members with the

organizational structures
and processes providing
SSIP governance

= There is increased

communication between the

MTSS-| Center and IHEs

= Adaptive, facilitative policies
and plans are in place at the
State and school district
levels to support
sustainability and scale-up of
the NYSED MTSS-I Pilot
Framework

= There is increased alignment
and collective reinforcement
of NYSED’s priorities and
initiatives as measured by the
States Fidelity Assessment

There is increased
organizational capacity (high
functioning teams) and
improved infrastructure
(facilitative support systems)
at the State, regional, and
local levels to support and
sustain implementation of
MTSS-I

New York formally adopts
the NYSED MTSS-I Pilot
Framework as the statewide
model

SSIP districts increase

the number of schools
implementing the

MTSS-I Pilot

Framework

SSIP schools increase
fidelity implementation

of the MTSS-I Pilot
Framework



Funding

Federal State Personnel
Development Grant

Improvement Plans (i.e., coaches using fidelity data
support plans, strategic goals)

to identify support for SSIP

schools and to help MTSS-I

coaches

monitor performance and

build team capacity

Disseminate information

about the MTSS-I Framework

to the IHEs.



Strategy II: Program and Resource Development

INPUTS

ACTIVITIES

OUTPUTS

SHORT TERM OUTCOMES

| INTERMEDIATE OUTCOMES |

Long Term Outcomes

Materials, Tools, Guidance

Blueprint for Improved Results
for Students with Disabilities

Evidenced-based literacy
instruction, fidelity guides, and
information (including quality

indicators on MTSS-| and EBPs,

Office of Special Education
Programs (OSEP) web-based
resources, etc.)

Valid, reliable benchmark
and progress monitoring
tools

Culturally Responsive
Education (CRE) Guidance

Positive Behavior Interventions
and Support (PBIS)

NYSED Pilot Framework

PTIC Resources

SEA-School District
Partnership Agreements -
Memoranda of
Understanding (MOUSs)

Technology

Student-level Data Systems
(School District, Regional
Information Centers (RICs),
Information and Reporting
Services (IRS,) etc.)

Other data warehouses

Define EBPs to support
Literacy and PBIS
within the MTSS-I Pilot
Framework

Create a web-based
MTSS-I resource
library to store and
share resources
developed for the SSIP
schools and other
various stakeholders

Develop a
comprehensive set of
implementation tools
and guidance
materials

= The MTSS-I and EBPs to
support literacy and PBIS
within the MTSS-I Pilot
Framework are clearly
defined (knowable, doable,
assessable) and
operationalized.

= A comprehensive set of
aligned implementation tools
and guidance materials are
shared on the MTSS-I
resource library and
accessed by MTSS-
Implementation teams and
stakeholders

= The MTSS-I and

implementation tools are
compatible with other
State/local models, and with
improvement processes
currently in use

SSIP schools have improved
access to up-to-date
implementation resources
and contextualized guidance

SSIP schools have increased
their utilization of
implementation tools
developed by the MTSS-I
Center and are satisfied with
practicality and ease of use

Tiered Fidelity
Implementation Checklists
have been refined and
validated for use in scale up

Student Level Outcomes at
SSIP schools

= Grades 3-5 students with
disabilities increase their
performance level on
specified benchmark
assessments

= Grades 3-5 students with
disabilities demonstrate
improved behavior

= Grades 3-5 students with
disabilities in cultural sub-
groups demonstrate
improved behavior

Practice Level Outcome at Cohort
1 SSIP schools

= Practitioners increase
implementation integrity as
measured by the fidelity
measures (e.g., Tiered
Fidelity Inventory (TFI),
Reading- Tiered Fidelity
Inventory (RTFI)).




Strategy lll: Professional Development, Technical Assistance, and Coaching-MTSS-I Center and the Educational Partnership

INPUTS

ACTIVITIES

OUTPUTS

SHORT TERM OUTCOMES

INTERMEDIATE OUTCOMES

LONG TERM OUTCOMES

Materials, Tools, Guidance

Blueprint for Improved
Results for Students with
Disabilities
Evidenced-based literacy
instruction, Fidelity Guides,
and information (including
quality indicators on MTSS-I
and EBPs, OSEP web-
based resources, etc.)

Valid, reliable
benchmark and
progress monitoring
tools

CRE Guidance

Guidance and Materials
developed by the
Educational Partnership
Technical Assistance
Partners (TAPs)

PBIS

PTIC Resources

SEA-school
district
Partnership
Agreements
(MOUSs)

Technology

Student-level Data Systems
(school districts, RICs, IRS,
etc.)

Other data warehouses

Define the professional
development and coaching
delivery models to use to
support implementation of
the MTSS-I Pilot Framework

Develop a
Comprehensive
Training Plan as
informed by the
results of the tiered
fidelity measures
(District Capacity
Assessment (DCA),
R-TFI, TFI)

Develop a
Comprehensive
Coaching Plan to support
and improve the
implementation fidelity of
the DLT and SLT

Provide foundational
training in Initial
Implementation of MTSS-I
for teams in the SSIP
schools

Provide continuous,
targeted technical
assistance and coaching
for teams in the SSIP
schools

Build collaboration
between the MTSS-I
Center and the
Educational Partnership
through on site coaching,
training, and professional
development

Provide professional

development related to
MTSS-I at the Virtual

The professional
development plans used to

support the implementation of

MTSS-I and EBPs are
aligned with SSIP schools
fidelity scores. During
implementation, the MTSS-I
Center also follows the Plan,
Do, Study, Act (PDSA) Cycle
to ensure continuous
improvement

MTSS-I Center coaches are
trained in facilitation and
coaching skills (i.e., PDSA)
to support effective
implementation of the
MTSS-I Pilot Framework
and EBPs

MTSS-I Center coaches
receive ongoing technical
assistance and coaching to
support their facilitation of
fidelity implementation of the
MTSS-I and EBPs

Staff and leaders at
SSIP schools are trained
in effective
implementation of the
MTSS-I and EBPs

Staff and leaders at SSIP
schools receive ongoing

technical assistance and

coaching to support their
fidelity implementation of
MTSS-I and EBPs

Staff and leaders at SSIP
schools increase their
understanding, self-
efficacy to implement, and
use of MTSS-I and EBPs

Districts and schools
intentionally integrate the
professional development,
coaching, and technical
assistance designed to
support fidelity
implementation of the
MTSS-I Pilot Framework

School district leaders
participating in the NYSED
MTSS-I Pilot Framework
increase their use of
leadership practices aligned
with MTSS-
Implementation

Student Level Outcomes

m There is increased quality of
on- site professional
development, technical
assistance, and coaching
support services provided to
SSIP schools by MTSS-I
Center coaches

m Staff and leaders at MTSS-I
Cohort schools increase their
use of fidelity MTSS-I data to
inform decisions

m Staff and leaders at the
SSIP schools have
increased implementation
fidelity of EBPs related to
literacy and PBIS within
MTSS-I

at SSIP schools

Grades 3-5 students

with disabilities

increase their
performance level on
specified benchmark
assessments

Grades 3-5 students with
disabilities demonstrate
improved behavior
Grades 3-5 students with
disabilities in cultural sub-
groups demonstrate
improved behavior

Practice Level Outcome at

SSIP schools

Practitioners increase
fidelity implementation
of additional identified
academic and behavior
EBPs in Tier 1, Tier 2
and Tier 3 instructional
settings




Learning Summit (VLS)
and bootcamps

Provide ongoing
professional development
on MTSS-I through
webinars and hangouts



Strategy IV: Needs Assessment, Improvement Planning, and Monitoring

INPUTS

ACTIVITIES

OUTPUTS

SHORT TERM OUTCOMES

INTERMEDIATE OUTCOMES

LONG TERM OUTCOMES

Materials, Tools, Guidance

= Blueprint for Improved
Results for Students with
Disabilities

= Evidence-based literacy
instruction, Fidelity
Guides, and information
(including quality
indicators on MTSS-I and
EBPs, OSEP web-based
resources, etc.)

= Valid, reliable
benchmark and
progress monitoring
tools

= CRE Guidance
= PBIS

PTIC Resources

= Commitment and
Participation
Agreements

Technology
Student-level Data
Systems (districts,
RICs, IRS, etc.)

= Other Data
Warehouses

Establish Fidelity
Measures and Evaluation
Plan for collecting,
analyzing and reporting
actionable MTSS-| data
Administer Implementation
Capacity Assessments
(e.g., DCA, TFI, RTFI) to
MTSS-I system-level
teams (District
Implementation Teams
(DITs), DLT, SLT)

Collect Comprehensive
Baseline Data and
Update
Improvement/Implementa
tion Plans (i.e., support
plans, strategic goals)
using fidelity data
Develop MTSS-I Data
Dashboards to
communicate
performance and
progress

The MTSS-I data system and
evaluation plan are implemented
and coordinated across all teams
within SSIP schools

Fidelity measures are reviewed
by MTSS-I Center coaches and
used to develop/update
Implementation Plans (i.e.,
support plans, strategic goals)
using treatment integrity data

Data Dashboards display
implementation progress and
performance metrics which are
frequently updated and
accessible to all stakeholders

s Staff, leaders, and

stakeholders at SSIP
schools increase access
and use of the MTSS-I| data
system for continuous
improvement

Support Plans for SSIP
districts and schools
show increased
alignment with the
goals of MTSS-I
implementation

Staff, leaders and
stakeholders at SSIP
schools experience
increased satisfaction with
the communication and
use of progress monitoring
data

SSIP schools increase their
capacity to systematically
collect, analyze, and
communicate to
stakeholders MTSS-I
progress and outcome data
(student, practitioner, school,
school district)

Teams increase their
capacity to systematically
collect, analyze, and
communicate to
stakeholders MTSS-I
progress and outcome data

SSIP schools demonstrate
progress toward achieving
benchmark targets for
students with disabilities,
including students in
specified sub-groups,
identified in their Support
Plans

Student Level Outcomes at SSIP
schools

= Grades 3-5 students with
disabilities increase their
performance level on
specified benchmark
assessments

= Grades 3-5 students with
disabilities demonstrate
improved behavior

= Grades 3-5 students with
disabilities in cultural sub-
groups demonstrate
increased engagement and
improved behavior

Practice Level Outcome at SSIP
schools

" Practitioners increase
fidelity implementation of
additional identified
academic and behavior
EBPs in Tier 1, Tier 2 and
Tier 3 instructional settings




Strategy V: SEA-School District Partnership and Community Engagement

INPUTS

ACTIVITIES

OUTPUTS

SHORT TERM OUTCOMES

INTERMEDIATE OUTCOMES

LONG TERM OUTCOMES

Materials, Tools, Guidance

Blueprint for Improved
Results for Students with
Disabilities
Evidence-based
Programs, Fidelity
Guides, and information
(including quality
indicators on MTSS-I and
EBPs, OSEP web- based
resources, etc.)

Valid, reliable
benchmark and
progress monitoring
tools

CRE Guidance
PBIS Guidance

PTIC Resources

Commitment and
Participation
Agreements

Technology
Student-level Data
Systems school
districts, RICs, IRS,
etc.)

Other Data
Warehouses

Engage in ongoing
communication with
SSIP schools to help
create readiness for
implementation

Create a Commitment
and Participation
Agreement between the
MTSS-I Center and the
SSIP schools establishing
mutual understanding and
commitments

Create a public
website for
communicating MTSS-
| project information

Develop an MTSS-I Virtual
Learning Summit (VLS)

Support the organization
of district-driven activities
to engage families and
members from the local
communities in learning
about, and contributing to,
the MTSS-I movement

SSIP schools receive information

and assistance from the MTSS-I
Center to ready staff and
stakeholders to participate in the
SSIP

NYSED and SSIP schools 3-
year partnership.

.A public website is launched
with clear guidance for
stakeholders about how to use
the site and how to submit
feedback

MTSS-I Stakeholders receive
guidance on the importance of
and how to participate in the
VLS

SSIP schools receive support
and assistance designing and
offering engagement
events/opportunities to local
families and community
members

= Among district and school
leaders from SSIP schools,
there is increased
satisfaction, as measured
by surveys, with NYSED in
their efforts to improve
systems and outcomes for
students with disabilities

= There is increased
activity on the MTSS-I
public website

= Among families and
community members
from SSIP schools, there
is increased involvement
in the education of
MTSS-I via multiple
presentations with
various stakeholders,
MTSS-I VLS, and
collaboration with the
Educational Partnership

= Among families and

community members from
SSIP schools, there is
increased awareness and
understanding of MTSS-I,

and how it supports outcomes
for all students and students
with disabilities

Among families and
community members from
SSIP schools, there is
increased involvement of
families of all cultural and
linguistic backgrounds in the
special education process and
school decision-making about
MTSS-I

Student Level Outcomes at SSIP
schools

Grades 3-5 students with
disabilities increase their
performance level on
specified benchmark
assessments

Grades 3-5 students with
disabilities demonstrate
improved behavior

Grades 3-5 students with
disabilities in cultural sub-
groups demonstrate improved
behavior

Practice Level Outcome at SSIP
schools

= Practitioners increase

fidelity implementation of
additional identified
academic and behavior
EBPs in Tier 1, Tier 2 and
Tier 3 instructional settings




SSIP — Theory of Action

Strands of Action

Collaboration and

IfNYSED...

e Engages stakeholders

Then partnering school districts will...

e Engage families and community members

Governance e Collaborates with other NYSED offices e Receive consistently aligned messages and
e Aligns technical assistance resources support in improving outcomes for students
e Establishes State and Regional MTSS-| with learning disabilities
collaboration teams, governance structure e Establish MTSS-I district and school-level
implementation teams
Training and e Funds Technical Assistance Centers that e Participate in professional development
Technical deliver high quality professional and technical assistance designed to
Assistance development and coaching to effectively improve equitable student outcomes
prepare personnel to support school e Receive coaching to increase fidelity and
improvement extend impact
Leadership e Communicates vision effectively and e Model and provide information to staff
provides guidance and support in a about change strategies to improve
timely and responsive manner instruction in schools
Support for e Selects SSIP schools and provides e Receive and utilize information and
struggling integrated professional development and resources to support them in implementing
schools technical assistance in the implementation an integrated, culturally, and linguistically
of the MTSS-I and EBPs responsive MTSS-| Pilot Framework, and
implementing EBPs in literacy, Social
Emotional Development and Learning and
Explicit Instruction
Evaluation e Develops an evaluation system that e Adjust systems and practices as informed

measures:

I Student progress and outcomes in
behavior and academics, including
sub-groups of students

I Practice change and fidelity use of EBPs

I Building-level fidelity implementation
of MTSS-I and EBPs
I School District, regional, and State-

level capacity to support and
sustain implementation

by fidelity measures and student
outcomes

In order for partnering schools to...

Systems

Implement with increasing fidelity,
multi-tiered systems of support to
improve academic, social-emotional,
and behavioral outcomes

Practices

Implement with increasing fidelity,
universal, targeted, and intensive
interventions/ EBPs to support
improved academics, social-
emotional, and behavioral outcomes

Understand unique learning
characteristics, culturally and
linguistically relevant, and specially
designed instructional practices to
support students with learning
disabilities

Data

Utilize data systems to identify and
inform (1) classroom instructional and
eligibility decisions and monitor
student progress; (2) professional
learning needs of staff and school
leaders; (3) resources and system
policies to facilitate implementation
and scale-up

Which will lead to long-term
outcomes for students, including:

SIMR:

For students classified as students with
learning disabilities (LD) in SSIP Schools
(grades 3-5), increase the percentage of
students scoring at proficiency levels 2
and above on the Grades 3-8 English
Language Arts State Assessments







Accessibility Report





		Filename: 

		NYSED’s SSIP Logic Model and Theory of Action.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found problems which may prevent the document from being fully accessible.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 1



		Passed: 28



		Failed: 1







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Failed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top

