


The International Big Picture Learning Credential

Agenda
• Intro to Big Picture Learning 
• Intro to the IBPLC
• IBPLC Implementation 
• IBPLC Components 
• Q&A



Team Introductions



ACTIVATE THE POTENTIAL OF
SCHOOLS, SYSTEMS & EDUCATION

OUR MISSION IS TO

THROUGH STUDENT-DRIVEN
REAL-WORLD LEARNING



~30 years 

80+ schools across US 

100+ schools internationally

https://www.bigpicture.org/schools


BPL School Practices:

● One student at a time

● Advisory

● Real-World Learning

● Interest-driven 

project-based learning

● Authentic assessment 

https://www.youtube.com/watch?v=K96c-TGnSf4


BPL Learning Goals:

Social 
Reasoning

Quantitative 
Reasoning

Empirical 
Reasoning

Communications

Knowing How To 
LearnPersonal Qualities



BPL by the Numbers
BPL in New York State
● 7 BPL High Schools (+ 5 in development)

● 22% Black, 44% Latinx, 24% White, 7% Indigenous

● 29% Students with IEPs, 81% Free or Reduced Price Lunch

● 88% Graduation rate

The BPL Longitudinal Study (2020)
● 97% of BPL students admitted into 2- or 4-year colleges

● 88% of alumni enroll in postsecondary education or training within two years of 

graduation

● 74% of alumni who entered the workforce secured a job through an internship 

connection

https://education-reimagined.org/findings-from-the-big-picture-learning-longitudinal-study/


What we do

● Coaching

● Communities of practice

● Student opportunities

● Leadership programs

● Conferences

● Technology Solutions



The International Big Picture Learning Credential
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NEW MEASURES 
for new forms of learning



The Flower

Learning 
progressions

Grounded in 
assessment 
frames

Aligned with 
BPL Learning 
Goals

Learner Profile

Student-
curated 
portfolio

Student-
created intro 

video

Advisor 
Statement

RUBY = Block-chain supported, psychometrically-validated assessment platform
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IBPLC in Australia
● Piloted in 2018

> 390 students have earned the IBPLC

> In 2023, 420 students are expected to 

earn the IBPLC.

● >40% of universities in Australia accept the 

IBPLC as an alternative to the ATAR*

● “The use of IBPLC is showing to be an 
authentic way of assessing student learning 
for their future and be predictive of success of 
university candidates in terms of tertiary 
readiness through to completion of a course 
of study.”



An International Credential



Implementation in the US: Current Status
● Implementing in 3 BPL schools in NYS

> 11 seniors on track to earn a credential this month

> 25 juniors are beginning the credential process

● Across the US

> Implementing in 9 schools in CA, WA, and MA 

▪ 14 seniors are on track to earn a credential this month

▪ 78 juniors are beginning the credential process

> This Spring, the Washington State Board of Education unanimously approved a Big 

Picture Learning school's credit waiver renewal for competency-based graduation, 

which included the IBPLC assessment frames

> Crosswalks being developed in alignment with state standards

> In active conversation with Arizona State University about serving as a US warrantor 

to support US implementation



IBPLC Implementation: Training Roadmap
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Elements of 
a warranted
credential
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• Flower Graph

• Advisor Statement

• Online Portfolio 

• Video Profile 



1. Construct
The ‘distilled essence’ or key competency of 
a Learning Goal that the Assessment Frame 
seeks to assess. It describes a complex, 
underlying trait or ability that cannot be 
observed directly but is inferred from 
observable behaviours. 

4. Quality Criteria
A descriptor of an observable behaviour that 
demonstrates a particular level of proficiency 
in the performance of an indicator.

3. Indicators
An observable behaviour through which 
competency can be assessed.

2. Capabilities
Broad components of the competency or 
Learning Goal that can be assessed by 
observation of behavioural indicators.

5. Learning Progressions
A set of level statements 
describing increasing 
proficiency in a 
competency (Learning 
Goal). They are useful for 
Advisory Teachers when 
making overall 
assessments of student 
performance and for 
moderation or calibration 
purposes. May also be 
referred to as a 
‘developmental 
progression.’

Each of our Frames have 
5 levels of proficiency.

Can be helpful to use with 
students in a formative 
sense.

Anatomy of a Frame
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The Assessment Process
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The Three Levels: An Example
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Source of Evidence Judgements

1 2

3
4





Student Videos & Portfolios

● Jareef (Australia)
○ Portfolio
○ Video

● Olivia (NYS)
○ Portfolio
○ Video

https://jareefahmed2003.wixsite.com/mysite
https://schoolsnsw-my.sharepoint.com/personal/danielle_demetrios4_det_nsw_edu_au/_layouts/15/stream.aspx?id=%2Fpersonal%2Fdanielle%5Fdemetrios4%5Fdet%5Fnsw%5Fedu%5Fau%2FDocuments%2FBIG%20PICTURE%20ACADEMY%20FILE%20STORAGE%2F2020%20Big%20Picture%20Graduation%20Portfolio%20File%20Storage%2FJareef%20Ahmed%20Graduation%20Portfolio%202020%2F1%2EIntroduction%2F1%2E1%20Introduction%20Video%2Emp4&ga=1
https://sites.google.com/lafayetteschools.org/stpsite-oliviavirnoche/on-the-dot-coffee-shop?authuser=0
https://drive.google.com/file/d/1JXLY0c5p-L6UfmAAnhhAJoCaAkF4iPT5/view?usp=sharing


Q & A


