[bookmark: _Hlk130474150]New York State Office of Adult Career and Continuing Education Services – Vocational Rehabilitation
Attachment A
Workplan for Year 1, 2027


Name of Bidder:	_______________________________________
	
A workplan is completed each year of the project, including the first year in response to the Request for Proposal (RFP), and must accompany the annual budget. It describes the proposed activities the bidder will engage in to meet the deliverables, a schedule of implementation of those activities, as well as how the program will progress monitor their work. The workplan should present a clear, detailed, and feasible project design that demonstrates a comprehensive understanding of the scope of work.

Deliverables from the RFP have already been included. Bidders should include relevant information in the tables below. Please add/delete rows from the tables as necessary.


Deliverable 1: Kickoff Meeting & Work Plan 
Conduct a kickoff meeting; submit a finalized project plan that designs CSNA methodology, describes data sources, instruments, data collection tools, stakeholder engagement strategy, and timeline
Narrative:
Describe how you will conduct the kickoff meeting and develop the finalized project plan. Discuss methodology design, stakeholder engagement strategies, data tools, and how accessibility and equity considerations will be built into planning.
Click or tap here to enter text.
Inputs (Resources): (e.g. stakeholder contact lists, accessible survey platform, staff expertise, facilitation tools)
Click or tap here to enter text.

	Specific Activities to Meet Deliverable
	Progress Tracking Activities (if applicable)

	
	

	
	

	
	

	
	

	
	

	{Add/delete rows as necessary}
	



Deliverable 2: SRC Initial Meeting, Interim Data Summary & Preliminary Gap Analysis  
Present project plan to State Rehabilitation Council (SRC). Complete all secondary data collection activities and initial analysis of state population statistics and projections, disability population estimates and VR agency data. Present findings and initial gap analysis to ACCES-VR
Narrative:
Explain how you intend to engage with the SRC. Explain your methods for integrating demographic statistics, VR data, and stakeholder feedback. Describe how quantitative and qualitative results will be synthesized and presented.
Click or tap here to enter text.
Inputs (Resources): (e.g. stakeholder contact lists, accessible survey platform, staff expertise, facilitation tools)
Click or tap here to enter text.

	Specific Activities to Meet Each Deliverable
	Progress Monitoring Activities (if applicable)

	
	

	
	

	
	

	
	

	{Add/delete rows as necessary}
	



Deliverable 3: Stakeholder Engagement Activities & SRC Progress Update Meeting. 
Launch stakeholder engagement. 
Complete all primary data collection activities including; 
interviews, focus groups, community hearings, and surveys with VR staff, customers, providers, employers, and partners. Submit a summary of participation and complete respondent-level data and associated documentation.
Present updates to SRC.
Narrative:
Describe your plan for stakeholder engagement including the collection of feedback from VR staff, customers, providers, employers, and partners. Be sure to describe, in detail, the proposed methods for survey distribution and data collection.
Click or tap here to enter text.
Inputs (Resources): (e.g. stakeholder contact lists, accessible survey platform, staff expertise, facilitation tools)
Click or tap here to enter text.

	Specific Activities to Meet Each Deliverable
	Progress Monitoring Activities (if applicable)

	
	

	
	

	
	

	
	

	{Add rows as necessary}
	



Deliverable 4: Draft CSNA Report
Submit comprehensive draft of the CSNA report. Include key findings, identified needs, detailed gap analysis, and draft recommendations
Narrative:
Describe how you will identify and prioritize key findings, needs, and gaps. Explain how you will ensure the draft report meets ACCES-VR content and formatting standards. Describe your process for preparing datasets and appendices, including documentation of data sources and methods.
Click or tap here to enter text.
Inputs (Resources): (e.g. stakeholder contact lists, accessible survey platform, staff expertise, facilitation tools)
Click or tap here to enter text.

	Specific Activities to Meet Each Deliverable
	Progress Monitoring Activities (if applicable)

	
	

	
	

	
	

	
	

	
	

	{Add rows as necessary}
	




Deliverable 5: Presentation of Findings to ACCES-VR and SRC
Provide a presentation to ACCES-VR Senior Leadership. Present final CSNA findings and recommendations to SRC
Narrative:
Explain how you will design and deliver presentations to ACCES-VR leadership and the SRC that clearly communicate findings and recommendations. Explain how you will use visuals, summaries, or other tools to make complex data understandable. Describe how you will design presentation materials to meet accessibility standards
Click or tap here to enter text.
Inputs (Resources): (e.g. stakeholder contact lists, accessible survey platform, staff expertise, facilitation tools)
Click or tap here to enter text.

	Specific Activities to Meet Each Deliverable
	Progress Monitoring Activities (if applicable)

	
	

	
	

	
	

	{Add rows as necessary}
	


Deliverable 6: Final CSNA Report	Comment by Kayla Cronin: Deliverable 5 and Deliverable 6 are swapped in the RFP. 	Comment by Sheena Bassett: All fixed! - again created early in process and timeline in RFP was revised since then. 
Revise draft to incorporate ACCES-VR and SRC feedback. Includes an executive summary, prioritized recommendations, implementation guidance, charts/tables, appendices and required accessible file formats.
Narrative:
Explain your process for incorporating ACCES-VR and SRC feedback into the final report. Explain how you will guarantee accessibility of the final report (formats, plain language, ADA compliance). Describe your quality control process for verifying accuracy, completeness, and usability before submission.
Click or tap here to enter text.
Inputs (Resources): (e.g. stakeholder contact lists, accessible survey platform, staff expertise, facilitation tools)
Click or tap here to enter text.

	Specific Activities to Meet Each Deliverable
	Progress Monitoring Activities (if applicable)

	
	

	
	

	
	

	
	

	{Add rows as necessary}
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