IHO Program Development
Attachment A
Workplan 
Name of Vendor: _________________________________________________________________	
	
A workplan is completed for the project in response to the Request for Proposal (RFP) and must accompany the cost proposal. It describes the proposed activities the bidder will engage in to meet the deliverables, a schedule of implementation of those activities across the lifespan of the project, as well as how the program will monitor their progress on the work. 

Deliverables from the RFP have already been included. Bidders should include relevant information in the tables below. Please add/delete rows from the tables as necessary.

Please note: This workplan must detail the activities for each period of the contract.
· Period 1: 6/1/26 to 5/31/27
· Period 2: 6/1/27 to 5/31/28
· Period 3: 6/1/28 to 9/30/29 (note this is 15 months)

Deliverable 1: Professional Development and Technical Assistance
1.1 Develop and/or review materials for the provision of NYS IHO Certification Training to attorneys employed by, or reporting to, a permanent, standing administrative tribunal employing more than one IHO (i.e. NYC Office of Administrative Trials and Hearings [OATH]) that will address the IDEA, New York State laws, regulations, and policy and case-law related to special education and students with disabilities. The training will define the role and responsibilities of an IHO, impartial hearing practices and procedures, State Review Officer (SRO) decisions, case law, and the procedures involved in conducting a hearing, and in reaching and writing a decision. 
1.2 Conduct virtually on an as needed basis up to four (4) times annually the NYS IHO Certification Training for any attorney employed by, or reporting to, a permanent, standing administrative tribunal employing more than one IHO (i.e. NYC OATH) that will serve as an IHO at OATH.
1.3 Plan, develop, and facilitate annual (1) all-day virtual mandatory training for all certified NYS IHOs on topics determined in collaboration with NYSED.
1.4 Plan, develop, and facilitate annually two (2) 2-hour virtual mandatory trainings for all certified NYS IHOs.
1.5 Plan, develop, and facilitate quarterly online learning opportunities for all certified IHOs.
1.6 Provide ongoing technical assistance to all certified IHOs at individual IHO request and/or the request of NYSED. Receive phone calls and emails, with the goal of most phone calls and emails being handled within 24 hours during regular business hours (M-F). 
1.7 Plan, develop and deliver minimally one (1) annual 1–2-hour virtual learning opportunity for stakeholders as identified by NYSED (e.g., other funded contracts,  NYSED staff, school districts, families, Special Education Attorneys, etc.)
1.8 Maintain accurate records of all IHO training sessions, participant attendance, monitor and track completion of required training by IHOs, and submit to NYSED as requested.
1.9 Each year, in collaboration with NYSED develop and analyze a needs assessment to determine IHO needs in specific areas and plan for professional development.
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Deliverable 2: Impartial Hearing Officer Complaint Investigations
2.1 Upon the request of NYSED, the investigator will review an IHO complaint and draft and submit allegation(s) to the NYSED for review and approval within 2 weeks of receipt of the complaint.
2.2 Upon the request of NYSED, the investigator will conduct an investigation based on the approved allegations and provide the complaint investigation findings to the NYSED within 60 calendar days of receipt of the request to investigate. The findings must address each allegation in the complaint, provide conclusions, and set forth the reason for status of the allegations (e.g., substantiated or unsubstantiated). 
2.3 In collaboration with NYSED, the investigator will recommend, develop and/or deliver a remedial program for the IHO. 
2.4 For bidding purposes, the applicant should budget for conducting 10-15 IHO Complaints annually. 
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Deliverable 3: Developing Expertise 
3.1 Up to (2) two staff working on this contract may attend one national conference per year, related to the continuum of dispute resolution process and practices subject to NYSED prior approval. Preference should be given to conferences sponsored by a federally funded technical assistance center. 
3.2 If national conferences aren’t available, participation in webinars/distance learning related to the continuum of dispute resolution processes and practices is expected.
3.3 Annually, plan for funding up to one subject matter expert for up to four days per year as appropriate to support the vision/mission of NYSED’s dispute resolution process and practices via webinar. Subject matter experts will be selected and approved in consultation with NYSED as part of the work plan.
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Deliverable 4: Coordination with other Partners and NYSED 
4.1 During the first three months of this contract, the IHO Professional Development Provider must attend 1–2 hour virtual meetings with NYSED staff twice per month for the purposes of better understanding the nature and scope of the work with NYSED.
4.2 Attend up to three (3) one-day meetings per year hosted by NYSED as requested by NYSED (for example, Commissioner’s Advisory Panel for Special Education Services, Office of Special Education Statewide meeting, or meeting with other NYSED contracts (e.g., The Special Education Dispute Resolution Center and Office of Special Education Educational Partnership), etc.). These meetings may be virtual or in-person at the discretion of NYSED.
4.3 [bookmark: _Hlk214356391]The vendor will receive ongoing training and continued support from the NYSED on the use of the NYSED Impartial Hearing Reporting System. This will minimally include one (1) virtual training.
4.4 Meet monthly virtually with the NYSED contract manager as requested by NYSED. 
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Deliverable 5: Online Impartial Hearing Learning Library 
Under the direction of NYSED, the vendor will be responsible for developing and maintaining an online learning library to be used for training of Special Education IHOs.
· An initial planning meeting for the online library will be held within the first month of this contract, with additional periodic meetings with NYSED as needed.
· The vendor must be prepared to train the IHOs on use of the online learning library.
· The vendor must be available for trouble-shooting purposes, with the goal of most problems being resolved within 24 hours.
· Online learning must be available for use within the first year of award. 
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