























































































































PRINCIPALS’ IMPROVEMENT PLAN

Principal

Building

Final Composite Rating

Administrator Date(s): Pre-Conference Observation(s) Mentor
Identification Administrators Principal’'s Timeline Manner in Improvements
of Needed Responsibilities Responsibilities for which Made and
Areas of To Support Achievement | Improvement Documented
Improvement Principal will bed
Improvement assesse
Target date for accomplishing change:
¢ Date of intermediate benchmark meeting:
e Dates of agreed to additional meetings/observations:
BOE Representative/Superintendent’s Signature: Date:
Principal’s Signature: Date:
Representative/Witness Signature: Date:
_Or Principal’s Signature Waiving Representation: Date:
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