Sample Principal Portfolio Evaluation Rubric

Criterion Level 1 (Significantly Level 2 (Partially Meets Level 3 (Meets Level 4 (Exceeds Expectations)
Below Expectations) Expectations) Expectations)
Mission and Documentation/ Documentation/Evidence: Documentation/Evidence: Documentation/Evidence:
Vision Evidence: - Portfolio includes a basic - Portfolio includes a clear - Portfolio includes an

Development

- Portfolio lacks a clear
mission and vision
statement.

- Minimal evidence of
collaboration with the
school community.

- Little to no data
included to support the
mission and vision.

- No documented
strategic actions or
plans to achieve the
vision.

Examples:

- Absence of codes of
conduct, ethics training
records, or professional
development
certificates.

- No meeting minutes
or decision logs.

- Lack of policies or
communications

mission and vision
statement, but it lacks
detail.

- Limited evidence of
collaboration with the
school community.

- Sporadic use of data to
support the mission and
vision.

- Some strategic actions
documented, but they lack
coherence.

Examples:

- Incomplete or sporadic
records of ethics training or
professional development.
- Some meeting minutes or
decision logs, but not
detailed.

- Occasional
communications or policies
promoting professional
norms.

and detailed mission and
vision statement.

- Regular evidence of
collaboration with the
school community.

- Consistently uses data to
support the mission and
vision.

- Strategic actions are well-
developed and coherent.
Examples:

- Regular records of ethics
training, professional
development certificates,
and adherence to codes of
conduct.

- Detailed meeting minutes,
decision logs, and rationale
for decisions.

- Policies, communications,
and initiatives promoting
integrity, fairness, and
transparency.

exceptionally clear, detailed,
and inspiring mission and vision
statement.

- Extensive and meaningful
evidence of collaboration with
the school community.

- Innovatively uses data to
support the mission and vision.
- Strategic actions are highly
effective and innovative.
Examples:

- Comprehensive records of
ethics training, professional
development, and exemplary
adherence to codes of conduct.
- Detailed and transparent
decision logs with stakeholder
input and feedback.

- Initiatives, awards, or
recognitions for promoting
professional norms, and
documented positive outcomes
for the school community.




promoting integrity,

fairness, or
transparency.
Ethical Documentation/ Documentation/Evidence: Documentation/Evidence: Documentation/Evidence:
Leadership Evidence: - Portfolio includes some - Portfolio includes - Portfolio includes extensive
- Portfolio lacks evidence of ethical and consistent evidence of and exemplary evidence of
evidence of ethical and professional conduct, but it ethical and professional ethical and professional
professional conduct. is inconsistent. conduct. conduct.
- Minimal or no - Limited documentation of - Well-documented - Thoroughly documented and
documentation of decision-making processes. decision-making processes. transparent decision-making
decision-making - Some evidence of - Clear evidence of processes.
processes. promoting professional promoting professional - Strong evidence of actively
- No evidence of norms or values, but not norms and values. promoting and modeling
promoting professional comprehensive. Examples: professional norms and values,
norms or values. Examples: - Regular records of ethics with examples of positive
Examples: - Incomplete or sporadic training, professional impact on the school
- Absence of codes of records of ethics training or development certificates, community.
conduct, ethics training professional development. and adherence to codes of Examples:
records, or professional - Some meeting minutes or conduct. - Comprehensive records of
development decision logs, but not - Detailed meeting minutes, ethics training, professional
certificates. detailed. decision logs, and rationale development, and exemplary
- No meeting minutes - Occasional for decisions. adherence to codes of conduct.
or decision logs. communications or policies - Policies, communications, - Detailed and transparent
- Lack of policies or promoting professional and initiatives promoting decision logs with stakeholder
communications norms. integrity, fairness, and input and feedback.
promoting integrity, transparency.
fairness, or
transparency.
Curriculum Documentation/ Documentation/Evidence: Documentation/Evidence: Documentation/Evidence:
and Evidence: - Portfolio includes some - Portfolio includes - Portfolio includes extensive
Instruction - Portfolio lacks evidence of leading consistent evidence of and exemplary evidence of




evidence of leading
changes or initiatives in
curriculum and
instruction.

- Minimal or no
documentation of
curriculum
modifications or
instructional
innovations.

- No evidence of impact
on student learning.
Examples:

- Absence of project
plans, initiative reports,
or change management
documents.

- No records of
stakeholder
engagement or
feedback.

- Lack of data showing
improvements in
student outcomes.

changes or initiatives in
curriculum and instruction,
but it is inconsistent.

- Limited documentation of
curriculum modifications or
instructional innovations.

- Some evidence of the
impact on student learning,
but not comprehensive.
Examples:

- Incomplete or sporadic
project plans, initiative
reports, or change
management documents.

- Some records of
stakeholder engagement or
feedback, but not
thorough.

- Limited data showing
improvements in student
outcomes.

leading changes or
initiatives in curriculum and
instruction.

- Well-documented
curriculum modifications
and instructional
innovations.

- Clear evidence of positive
impact on student learning.
Examples:

- Regular and detailed
project plans, initiative
reports, and change
management documents.

- Thorough records of
stakeholder engagement
and feedback.

- Consistent data showing
significant improvements in
student outcomes.

leading changes or initiatives in
curriculum and instruction.

- Thoroughly documented and
innovative curriculum
modifications and instructional
innovations.

- Strong evidence of significant
positive impact on student
learning, with examples of
successful implementation.
Examples:

- Comprehensive and
innovative project plans,
initiative reports, and change
management documents.

- Extensive records of
stakeholder engagement,
feedback, and collaboration.

- Detailed data showing
substantial improvements in
student outcomes and
successful implementation of
advanced instructional
practices.

Community
Engagement

Documentation/
Evidence:

- Portfolio lacks
evidence of engaging
families and the
community.

- Minimal or no
documentation of

Documentation/ Evidence:
- Portfolio includes some
evidence of engaging
families and the
community, but it is
inconsistent.

- Limited documentation of
communication or

Documentation/ Evidence:
- Portfolio includes
consistent evidence of
engaging families and the
community.

- Well-documented
communication and
collaboration with the

Documentation/ Evidence:

- Portfolio includes extensive
and exemplary evidence of
engaging families and the
community.

- Thoroughly documented and
innovative communication and
collaboration with the




communication or
collaboration with the
community.

- No evidence of
community involvement
in school activities.
Examples:

- Absence of
newsletters, meeting
notes, or community
event records.

- No records of parent
or community feedback.
- Lack of initiatives or
programs involving
community
partnerships.

collaboration with the
community.

- Some evidence of
community involvement in
school activities, but not
comprehensive.

Examples:

- Incomplete or sporadic
newsletters, meeting notes,
or community event
records.

- Some records of parent or
community feedback, but
not thorough.

- Limited initiatives or
programs involving
community partnerships.

community.

- Clear evidence of
community involvement in
school activities.
Examples:

- Regular and detailed
newsletters, meeting notes,
and community event
records.

- Thorough records of
parent and community
feedback.

- Consistent initiatives and
programs involving
community partnerships.

community.

- Strong evidence of significant
community involvement in
school activities, with examples
of successful partnerships.
Examples:

- Comprehensive and
innovative newsletters, meeting
notes, and community event
records.

- Extensive records of parent
and community feedback and
collaboration.

- Detailed initiatives and
programs involving community
partnerships, showing
substantial positive impact.




	Sample Principal Portfolio Evaluation Rubric




Accessibility Report





		Filename: 

		Part5B_Sample Principal Portfolio Evaluation Rubric_Sample2.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found problems which may prevent the document from being fully accessible.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 1



		Passed: 28



		Failed: 1







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Failed		Appropriate nesting










Back to Top

