


Marzano Focused School Leader 
Evaluation Model 

Community of Care 
and Collaboration 

Element 1: 

The school leader ensures that 
teachers work in collaborative 
groups to plan and discuss effective 
instruction, curriculum, assessments, 
and the achievement of each student. 

Element 2: 

The school leader ensures a 
workplace where teachers have 
roles in the decision-making process 
regarding school planning, initiatives, 
and procedures to maximize the 
effectiveness of the school. 

Element 3: 

The school leader ensures equity in 
a child-centered school with input 
from staff, students, parents, and 
the community. 

Element 4: 

The school leader acknowledges 
the successes of th�nd 
celebrates the di-..,rianr! cultur 
of each student. 

Element 1: 

Core 
Values 

The school leader is tran 
communicate rr • •  

to demonstr 

Element 2: 

The school leader
staff and scho ,_ 

Resource 
Management 

management of the fiscal, technological, 
and physical resources of the school 
supports effective instruction and 
achievement of each student. 

Element 2: 

The school leader utilizes systematic 
processes to engage district and 
external entities in support of school 
improvement. 

Element 3: 

The school leader ensures compliance to 
district, state, and federal rules and 
regulations to support effective instruction 
and achievement of each student. 

1111ar=e:>t �ation Center reserves the right to modify 
its professional development prodil'� or any representation thereof is for the 
strict and only use of Marzano Evaluation Center. Marzano Evaluation Center is a division 
of Instructional Empowerment, Inc. #MC07-01 Focused School Leader Eval Map 866.731.1999 I MarzanoEvaluationCenter.com
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Marzano Focused School Leader Evaluation Model 

Domain I: A Data-Driven Focus on School Improvement 

I(1): The school leader ensures the appropriate use of data to develop critical goals focused on
improving student achievement at the school. 

Desired Effect: Everyone understands the school’s most critical goals for impr ving stu ent
achievement. 

ocused on 

pr ving stu entprov ude 

Scale Value Description 
Innovating (4) The school leader ensures adjustments are made or new meth tilizods are u ed so t allhat a 

stakeholders sufficiently understand the critical goals. 
Applying (3) The school leader ensures the appropriate use of data t ritico develop c al goals f ocused ono 

improving student achievement at the schoool AND regu l rly ma onitors that everyonee 
understands the critical goals for improvving student achiev ement.. 

Developing (2) The school leader ensures the approppriate use of daof data tt lop crito deve ical goals focused ona 
improving student achievement att the schoool. 

Beginning (1) The school leader attempts to u euse appropriate data to develop ritical goals focused oncr 
improving student achievemmenn e sct at th hool,, but oesd not co mplete the task or is not 
successful. 

Not Using (0) The school leader doees not att empt to use appropriate data to develop critical goalsd 
focused on improving studen ievemt ach ent at hool.the sch 

pleSam c leEviden es for E ment 1 of Domain I 
Published goals focus on a p li glan for e minatin vement gap for each studentvthe achie 
Goals support the vvision and mission of the scho ol 
School improve ment goal re ests a d asablishe a pe rcentage of students who will score at a proficient orer 
higher level oon state assessments or bench k assessmentsmark 
Multiple ssources off data are used to develop critical goalsp 
School-wide achie t goalsvemen are po ed and discussed regularly at faculty and staff gatheringsste 
Written goals resadd s the most criti aca l and severe achievement deficiencies 
Written timelines contai ificn speci benchmarks for each goal including who provides support forb 
achieving thhe goal 

hooA sc rovemel imp nt or str ategic plan delineates the critical goals 
Faculty a ff cand sta n exp lain how goals support and eliminate differences in achievement for students 
at differe tn omic levels, English learners, and students with disabilitiesosocioecon 
Faculty and staff ca n describe why the identified school-wide achievement goals are the most critical 
Data are avaailab le to identify how the most critical achievement goals of the school are supported 
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I(2): The school leader ensures appropriate analysis and interpretation of data are used to monitor 
the progress of each student toward meeting achievement goals. 

Desired Effect: Data confirm students are making progress towards meeting their achieveemment g oals. 

Scale Value Description 
Innovating (4) The school leader ensures that multiple sources of data are analyzed too provide the moss t 

relevant information and readdresses achievement goals using accrued achieevement data.. 
Applying (3) The school leader ensures appropriate analysis and interpretatioonn of ddata are used to 

monitor the progress of each student toward meeting achiev emen o st g als ANN orsD monit 
the extent to which student data are used to track progress t oward goal. 

Developing (2) 

Beginning (1) 

The school leader ensures appropriate analysis and inteerpretaa attion of d a are used to 
monitor the progress of each student toward meetinng achieve ment goals. 
The school leader attempts to ensure appropriatee analysis and inte ionrpretat of data aret 
used to monitor the progress of each student toward mm eveeeting achi ment goa ls, but 
does not complete the task or is not successful. 

Not Using (0) The school leader does not attempt to ensure appropriate analysis and interpretation of 
data are used to monitor the progress of each entstud toward meeting achievement goals. 

Sample Evidencees f ent f Domain I 
Reports, charts, graphs, and other relevant ddata for each studen t are able for tracking status ande av aila 
growth 
Data are routinely analyzed for learning gapps 
Individual student results from iple tymult pes of assessments are regularly reported and used (e.g. 
classroom formative, bench atimark, summ nd of yeve/e ar) 
Individual student reports, hsgrap r e y, and cha ts are r gularly updated to track the progress of each 
student 
Teachers regularly meet to a nalyze school growt ta for individual studentsh dat 
School leadership teams larlyregu meet to analyzee individual student performance 
Teachers utilize multi ple sources of individu al s tudent data in planning to close achievement gaps 
Teachers regularly ze daanaly eirta of th individual students, including all subgroups 
Studennts keep dataa logs regarding their individual goals and for tracking progress 
Studdent-led concon enfer us on theces foc student’s achievement goals 
Parents hhave access to student hievement data systems to track student progressach 

-Parent teacher conferen ces focc us on individual student goals and progress 
herTeac s addresplan s th e le arning goals of their students 

E h stuEac s redent ha corde d achievement goals for classroom formative, benchmark, and summative 
assessmentsen 
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I(3): The school leader ensures the appropriate implementation of interventions and supportive 
practices to help each student meet achievement goals. 

Desired Effect: Data confirm interventions help each student meet achievement goals. 

Scale Value Description 
Innovating (4) The school leader continually examines and expands the options for individual students to

make adequate progress towards meeting their achievement goals. 
Applying (3) The school leader ensures that appropriate interventions and su ppportive praactices are 

implemented to help each student meet achievement goals AND m nimo rsto whether 
interventions help each student meet achievement goals. 

Developing (2) 

Beginning (1) 

The school leader ensures the appropriate implementa tion off ntiinterve dons and
supportive practices to help each student meet achi evement goals. 
The school leader attempts to ensure the appropriate implp ementat nterion of i ventions 
and supportive practices to help each student meet achh oalsievement g , but s notdoes
complete the task or is not successful. 

Not Using (0) The school leader does not attempt to ensure the ap iate impppropr lemen ation ofnta
interventions and supportive practicees to help each stu eet ach edent m ievement goals. 

Sample Evidences I 
Processes are in place to identify students wh eed int ve ons
Interventions take place during the school day or exten d day p grams (e.g. Saturday school, 
summer school) 
Response to intervention measur s and/or ulti-tiered stems of support are in place and routinely 
measured for producing result
Enrichment programs are in ace
Intervention, including enrich t, prog ms are constantly monitored to measure their effect on 
student achievement
Completion rates of programs desig d to enh nce academic achievement are monitored (e.g. gifted 
and talented, advanced plac ent, ST etc.)
Processes for ongoing progress onitoring are used to appropriately place students and, when 
appropriate, redirec udents into tervention support groups 
Push-in or other in-clas i terventions are utilized when appropriate 
Interventionist and classroom teachers regularly work together to track student progress 
Teachers an explain ow implemented interventions help individual students meet their goals 
Students nd/or paren can identify how interventions helped close their achievement gap 
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Domain II: Instruction of a Viable and Guaranteed Curriculum 

II(1): The school leader provides a clear vision for how instruction should be addressed in the school.ee 

Desired Effect: Teachers use the instructional model. 

Scale Value Description 
Innovating (4) The school leader continually examines and provides updates so th at all teachers use the

instructional model. 
Applying (3) The school leader provides a clear vision for how instruction shouldd drebe ad e thess d in t

school AND monitors the extent to which the teachers use th stre in cu tional model. 
Developing (2) The school leader provides a clear vision for how instruction s e ahould b dddresse in the 

school. 
Beginning (1) The school leader attempts to provide a clear vision for ho trucow ins oution sh ld be 

addressed in the school, but does not complete the task or is not successful. 
Not Using (0) The school leader does not attempt to pro vide a cle on forar visi nstructhow in ion should be 

addressed in the school. 

Sample Evidences fo ent 1 of Doma III 
A written document articulating the school-wide model of instruction is in aceplal 
The school-wide language of instructionn is use lared regu ulty ily by fac hen th ir professional learningi 
communities and in faculty and/or d epartme nt meetin gs 
The school-wide language of instrruction is used reg y faularly b ycult in their informal conversations 
Professional development opp ties arportuni rovided fe p or new nd experienced teachers regarding thean
school-wide model of instruuction 
Implementation of the iinstr suctional model i aily classroom instructionaevident in d 
Intentional planning to use thh ctioe instru nal model is evident in teacher lesson plans 
New initiatives a re prioritized an d ind limite number to support the instructional modelbe
Teachers can describe the major co nts omponen f the school-wide model of instructionf
Teachers ccan explaiin how strategies in t nhe instructional framework promote learning for the school’s 
diverse population 
Dataa are available to t teachsuppor er implementation of the instructional model (e.g. lesson plans, 
observati ons, PLC notees) 
The visioo orn fo instruuction is shar ed throughout the school and communitye
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II(2): The school leader uses knowledge of the predominant instructional practices in the school to 
improve teaching. 

Desired Effect: Teachers improve instructional practices when leader provides feedback reg 
predominant instructional practices. 

a dinga dingardin

Scale Value Description 
Innovating (4) The school leader regularly intervenes to ensure that ineffective insstructional practices are 

corrected and effective instructional practices are implemented. 
Applying (3) The school leader uses knowledge of the predominant instrucctiona r icel p act t chos in he s ol 

to improve teaching AND monitors the extent to which teaach ers im r eirp ove the
instructional practices. 

Developing (2) The school leader uses knowledge of the predominaant instruct cticeional pra s in th hoole sch
to improve teaching. 

Beginning (1) The school leader attempts to use knowledge of the pr nstredominant i uctional practices inp
the school to improve teaching, but does not compl e taskete th ot succor is n essful. 

Not Using (0) The school leader does not attempt to uuse knowledgg e prede of th ntominan instructional 
practices in the school to improve te aching.. 

Sample Evidences fo E ent f Domain I 
Walk-through or other observation data are aggregated seto disclo pred minant instructional practicesdom
in the school 
Accurate feedback is provided to each teac her regarding in al practicesastruction 
Systems are in place to monitorr the effect of predominant iin ctional practices for each subgroupnstruc
Feedback is provided to eac eh teach r regarding instructional practices needed to address learning gaps 
and diverse student popuula tions 
Predominant instructiional p ractices an dd trends arre umented and regularly shared with teachersdocu
Effective instructio nal practicc robles and p ems of ctice are accurately described by the school leaderprac
Data shows teachers im plement new ins tructii aonal strategies when provided feedback 
Data regarding predo uctiminant instr raconal pr tices are used to inform professional development 
opportunnities 
Observvation data confirm that te achers improve instructional practices 
Stuudent achievement mprovesdata im as teachers improve in the use of instructional strategiesa
TTeachers can describe th ome predo inant instructional practices used in the school and how they affect 
student achievement 
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II(3): The school leader ensures that the school curriculum and accompanying assessments align with 
state and district standards. 

Desired Effect: Assessments accurately measure student progress towards achieving the ad 
standards. 

o edo eddopted

Scale Value Description 
Innovating (4) The school leader ensures that the assessment and reporting syste m focuses on state and

district standards and intervenes with teachers who do not utilizeee ado pted standards. 
Applying (3) The school leader ensures that the school curriculum and accompa i ssny ng a mess ents align 

with state and district standards AND monitors the extent to w ch hhi t e assessments 
accurately measure student progress toward achieving the addopted standards... 

Developing (2) The school leader ensures that the school curriculumm and accompanyin g assessments aligna
with state and district standards. 

Beginning (1) The school leader attempts to ensure that the school cu d aurriculum an ccompan yingy
assessments align with state and district st andards, but oes nod lete ht comp t e task or is 
not successful. 

Not Using (0) The school leader does not attempt to ensure thatthat het school m andcurriculum
accompanying assessments align with stat e and district standards.. 

Sample Evidences for Element 3 of Domain I 
An understanding of the alignment of curriculum and assessments i demonstrated by the school 
leader 
Curriculum documents are in pla that cor late the w ten curriculum to state and district standards 
Resources to support curricul m align to standards
Rubrics or scales are in place hat clear deline stud nt levels of performance on essential 
standards 
Classroom/formative, benchmark, d summ ive/end of year assessment data are consistently 
analyzed for alignment to ndards
School teams regularly analyze he relat ship between the written curriculum/standards, taught 
curriculum, and as ments, an akes adaptations when needed 
Assessments accurate measure ad pted standards 
Interventions are i place hen standards are required and not incorporated 
Impleme ed assess ents re lect knowledge of child development and learning theories 
Teachers can describe the essential standards for their subject area and/or grade level 
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II(4): The school leader ensures that school curriculum is focused on essential standards so it can be 
taught in the time available to teachers. 

Desired Effect: Teachers have time to teach the core or essential standards. 

Scale Value Description 
Innovating (4) The school leader ensures that essential standards are regularly exami ned and revised t o 

ensure teachers have time to teach the essential standards. 
Applying (3) The school leader ensures that school curriculum is focused on e ssential standards so it 

can be taught in the time available to teachers AND monitors the extent to which the 
essential standards are few enough to allow adequate tim e fo udeor st earnnts to l them. 

Developing (2) 

Beginning (1) 

The school leader ensures that school curriculum is focuused o ialn essent rstanda ds so it 
can be taught in the time available to teachers. 
The school leader attempts to ensure that the schhool curricculum is focuse d on essentialn 
standards so it can be taught in the time availaable to te achers, but doe ms not com plete the 
task or is not successful. 

Not Using (0) The school leader does not attempt to ensure that t he sch ool curriculum s focused onis 
essential standards so it can be taughtht in the ti vailme a able to teachers . 

Sample Evidences for Element 4 of Domain II 
A written list of essential standards is in place and available to each teacher 
Written curriculum has been unpacked in such a nner t essent al elements/standards have been 
identified 
A curriculum audit has been conducted tha delineates w much time it would take to adequately 
address the essential standard
Teams regularly meet to dis ss the p gressi and via ility of documents that articulate essential 
content and timing of delivery e . pacin uides, curriculum maps) 
Time available for specific cla e nd cours meets the state or district specifications for those classes 
and courses 
Schedules are protected o a w teach time to teach the essential curriculum/standards 
A plan is in place to m nitor that the essential curriculum is taught in the time available to teachers 
Teachers can describ which elem ts are essential and can be taught in the scheduled time 
Students report they ha time to learn the essential curriculum/standards 
Processes e imp ente t the school to ensure teachers teach the essential curriculum/standards 
Data are available to show that teachers teach the essential curriculum/standards 
T chnolo y systems su port essential standards 
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II(5): The school leader ensures that each student has equal opportunity to learn the critical content 
of the curriculum. 

Desired Effect: Each teacher teaches the essential standards so every student has the opportuniityy to leaarn 
the essential standards 

Scale Value Description 
Innovating (4) The school leader intervenes with teachers who do not teach essenttial stand ards that

guarantee students have equal access to learning the critical content of the riculcur um.. 
Applying (3) The school leader ensures that each student has equal opporttunityy rnto lea the c alritica

content of the curriculum AND monitors the extent to whicch each teacher eacht hees th
essential standards to each student. 

Developing (2) 

Beginning (1) 

The school leader ensures that each student has equual opportu earnunity to l iticalthe cri
content of the curriculum. 
The school leader attempts to ensure that each studentt pphas equal o ortunity to learn theto
critical content of the curriculum, but does not com plete the task or is not ccessful.suc

Not Using (0) The school leader does not attempt to ensure that each student has equ al opportunity to 
learn the critical content of the curriculum.. 

Sample Evidences fo ent f Domain I 
Tracking systems are in place that exami ne e udeeach st s tont’s acces the sential elements/standardsess
of the curriculum 
Parents are aware of their child’s c urrent acccess to the essential elements/standards of the curriculum 
Each student has equal access t oo vancead cemend pla t or ot gorous coursesher rig
Each student has a prescribee ad progr m of study that documents access to appropriate courses 
Data are available to sho w tt heeac ors have c mpleted oappropriate content area training in their subjectp
area courses 
Each student has equal accesss to courses that dir y address the essential elements/standards of therectly
required curricullum 
Data are avaiilable to v nt averify stude chievement in critical content and standardsn
Teachers can descr e coribe th ntent strategies that result in the highest student learning for specific 
courses and topics 
Studdent data// bafeed eal thatck reve hey are given the opportunity to learn the critical content of thethe
ccurriculumm 
Data aree available t w to sho hat students are ready to be contributing members of society and 

icippart n a globalate i community (e.g. graduation rates, CTE certifications, post-graduation enrollment) 
a areDat ble tavaila o show that students are college and career readyow

Appropri ate gy is in place to support and enhance instruction and curriculumtechnolog
The process in place to ensure that each student has an equal opportunity to learn the critical 
content/standarn ds can be explained by the school leader 
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Domain III: Continuous Development of Teachers and Staff 

III(1): The school leader effectively hires, supports, and retains personnel who continually 
demonstrate growth through reflection and growth plans. 

Desired Effect: Teachers and staff continue to grow as they meet their growth goals.s. 

Scale Value Description 
Innovating (4) The school leader provides interventions and support for teachers d staff who are not

meeting their growth goals. 
Applying (3) The school leader effectively hires, supports, and retains perso nel who ntinua

demonstrate growth through reflection and growth plans AND monitors the extent to
which teachers and staff achieve their growth goals and continue to row. 

Developing (2) The school leader effectively hires, supports, and retains pe onnel wh continually 
demonstrate growth through reflection and growth plan .

Beginning (1) The school leader attempts to effectively hire, suppo , nd retain rsonnel who 
continually demonstrate growth through reflection an rowth plans, but does not 
complete the task or is not successful.

Not Using (0) The school leader does not attempt to effec vely hir suppo , and retain personnel who 
continually demonstrate growth through r lectio and rowth plans. 
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Sample Evid s for Element 1 of Domain III 
Each teacher provides written pedagogical g owth go
Teachers regularly track their pr ess tow ds meeting dagogical growth goals 
Evaluation results, growth pl s, and nterve ions for st uggling personnel are available 
Meetings are regularly sched ed ith p sonne ding their growth goals and tracking progress 
A teacher induction program is place to pport new teachers 
Teacher leaders are identified, supp ted, and ovided opportunities to develop 
Personnel records revea ader hi and retains effective personnel 
Standardized intervie process and/or protocols are utilized 
Nondiscriminatory h g practices e evident 
Personnel records document that support system(s) are utilized to ensure personnel meet their goals 
Teachers c n descr thei ogress on their pedagogical growth goals 
Staff me bers demon trate continuous growth in their area of responsibility 
P sonne an share d umented examples of how reflection has improved their craft 

p 
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dagogical g owth gogrow goals 
pr ess tow ds meeting dagogprogre ward g peda 

l s, and nterve ions for st uggplans d inte entio strugg 
sched ed ith p sonne dinduled wi h perso nel regardin 

program is place to pport newis in pla o supp 
are identified, supp tedpporte , andnd vpro 

cords revea ader hi and reeal the lea hires a 
zed inter ie processview p sses and/or proan or pr 

scriminatory h g practices e evhiring es are 
sonnel records document thatcords cumen sup 

Teachers c n descr thei ogrecan describe eir pro 
Staff me bers demon trate coemb onstr co 

sonne an share d umPers el ca docu 

©2017 Robert J. Marzano. May only be digitized in IE Observation learning management systems. 
https://marzanoevaluationcenter.com 10 

https://marzanoevaluationcenter.com


e to pr e teac

n d m
r p
ectiv

ervatio plac

are r ly u

e schoo r provid
u

t data cla
con nt with t
chers escri

o

ith on
o ste i

cher ation

h on
s t are tent

a to p teac e
aknesse

c lete sk or is
c

pedago str s d
t dat

t

r

              
                                          

               
            

          

 
             

        
              

           
           

    
              

           
  

             
           

             
                 

           
    

       
              

  
               

             
          

                
 

               

            
             

           
     

           

              
     

            
     

         

         
      

      
           

          

         
         

      
       

      

 
    

  

     

     
       

       

       
         

          
       
            

          
        

  

     

 
  

nt

y to

s oi

s ing
ons

a vi
d w tha

he
u so of

c gt

v rs

e ti
teac lf ana
h r e nes

is to

t ul

ea
ail e to or

r

an

in
s

er

v rs

e lti
teac lf r ana
h r e nes

is to

t ul

ea
ail e to or

r

an

in

nt

y to

s oi

s ing
ons

a vi
d w tha

he
u so of

ic gt

s
er

e dd

ed regulaarrll

e ith onrr ww nggg
at are occ stennssii itthhnntt ww

ch chertteeaa ationeevvaalluu ss aarre

ovide teachheerr wwiitth onggoo
aknesses tthhaat are cc ii tentss wwiitthh

sources a to pooff dd tt rroo ddee hheteac
l strengths a aknessenn ee ss tt a

oes not c leteoommpp sk or istt ttaa onn
pt to use ceess ddmm llttiippllee uurr ata

iirr pedagoggi aall str seenn hh daann wweeaa
eveemmeennt dataa..

s for Elemen 2 of Doma
ppllaacce to pr e teacoo iidd hhee aaccurat

lu n daattiioo eaattaa aarr baass dd oonn muul pl
vationn,, hheer ssee reepoorrtt,, llyyss

rts on tea ectivcc ee ffff ee ss, and
cher observationnss iinn plac eee

meframe
valuation ddaa aa are r ly ueegg aarr asseedd

s
a show the schooll ll ddeer provideess

ata are upppp tt ttaavv aabbll ss hat t
Achieve t datammeenn ffrroomm cla ossss oo
aarree con nt with tssiissttee her eeeaacc

chersTTeeaa escricc dd obbee hh
achievementt
When obbsseervation
accuracy assi
When oobb eer
tteeaacchh ss w

III(2): The school leader uses multiple sources of data to provide teachers with ongoing evaluations 
of their pedagogical strengths and weaknesses that are consistent with student achievement data. 

Desired Effect: Teacher observation/evaluation data are consistent with student achievemmeent data. 

Scale Value Description 
Innovating (4) The school leader ensures that teacher evaluation processes are updated regul arly to

ensure the results are consistent with student achievement data. 
Applying (3) The school leader uses multiple sources of data to provide teachee ith onrs w nggoin

evaluations of their pedagogical strengths and weaknesses that are oe c stensi int w th 
student achievement data AND monitors the extent to which chertea ationevalu s are
consistent with student achievement data. 

Developing (2) 

Beginning (1) 

The school leader uses multiple sources of data to prrovide teacchers with ongoing
evaluations of their pedagogical strengths and weeaknesses that are consi tents with 
student achievement data. 
The school leader attempts to use multiple sources a to pof dat rovide h rs withteac er
ongoing evaluations of their pedagogical strengths aa aknessend we s that re consistentar
with student achievement data, but ddoes not c leteomp sk or isthe ta onot successful. 

Not Using (0) The school leader does not attem pt to use cmultiple sour es of da to provide teachersata t
with ongoing evaluations of theeir pedagogical str sength dan weaknesses that arek
consistent with student achi evement data. 

Sample Evidence t in IIIes for Elemen 2 of Domai
Specific evaluation scales are in place to pr e teacovid hers a e feedback on their pedagogicalccurate
strengths and weaknesses 
Teacher feedback and evaaluu n datio eata are b ased on multip e sources of information including but notple
limited to: direct obserrvatio -n, teacher self report, analysis of teacher performance as captured on 
video, student repoorts on teaa ectivcher eff eness, peer feedback to teachers, and p
A schedule of teaacher observations is in plac ee to ensure all observations are completed in then
designated ti meframe 
Teacher e valuation data are r ly uegular ased as the subject of conversation between school leaders and 
teacherrs 
Dat a show the school leader provides frequent observations and meaningful feedback to teachers 
DData are uavailable to s pport that teacher evaluations are consistent with student achievement data 
Achieve t datamen from cla ossroom formative, benchmark and/or summative/end of year assessments 
are con nt with tsiste her eeach valuation feedback 

chersTea escrican d obe how implementation of specific instructional strategies affects studentw
achievemennt 
When obserrvation data are not consistent with student achievement data, the leader works to update 
accuracy a gning observational feedbackin assig
When vation data reveal inconsistencies with student achievement data, the leader providesobserv

with appropriate support and interventionsteachers w
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III(3): The school leader ensures that teachers and staff are provided with job-embedded 
professional development to optimize professional capacity and support their growth goals. 

Desired Effect: Teachers and staff improve their skills as a result of attending professional 
development. 

Scale Value Description 
Innovating (4) The school leader continually re-evaluates the professional developpment program to 

ensure that it remains job-embedded and focused on instructionnaal growth g s anoal d
intervenes with personnel who are not making sufficient proggress t wto ard ac vihie ng 
growth goals. 

Applying (3) The school leader ensures that teachers and staff are p rovide d with joob-ee dembed d
professional development to optimize professional ccapacity annd support th wtheir grow
goals AND monitors the extent to which teachers and staff improve their skills.. 

Developing (2) The school leader ensures that teachers and s taff are p rovided with job-embeddded 
professional development to optimize professional c ty ancapaci d suppo h r growthrt t eir
goals. 

Beginning (1) The school leader attempts to ensure that teachers an re prov dd staff a ided with job-
embedded professional developmment to op siptimize profes onal ca city and support theirapac
growth goals, but does not commm te theple task or cesis not suc sful.l 

Not Using (0) The school leader does not atteempt to ensure eacthat t her nd staff are provided withs an
job-embedded professio nal devel t topmen mizeo opti prof essional capacity and supporte
their growth goals. 

Sa videncample E r Elemees fo nt 3 of Domain III 
Teachers and staff have oong g ogoin itipportun artes to p icipate in job-embedded professional 
development or traini ng 
Online professionall developm rsesment cou and re ces are available to teachers and staff regardingsourc
their growth goaals 
Teachers and staff parrticipation in professioonal development activities is recorded and tracked 
Teacher-l ed profes l devsiona nt ielopme s available to teachers regarding their instructional growtha
goals 
Instructional c hinoac aig is ava lable to to teachers to help them achieve their instructional growth goalse
Data are collected linking the e ffectiveness of professional development/training to the improvement 
of teach nd/or ser a ractaff p ticess
Data ar ilable doe ava cument ing how deliberate practice is improving teacher performance 

chersTea aff cand st a n describe how professional development supports attainment of growth goals 
Teachers na d staff implement new strategies after attending professional developmentp
Intervenntion documented for staff who do not utilize professional development opportunitiess are d
Interventions are in place to support personnel who do not continue to grow in their area of 
respo nsibiliti y 
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Domain IV: Community of Care and Collaboration 

IV(1): The school leader ensures that teachers work in collaborative groups to plan and discussus 
effective instruction, curriculum, assessments, and the achievement of each student. 

Desired Effect: Teachers working in collaborative groups enhance instruction and sttudent 
achievement. 

Sample Evidences for Element 1 of Domain IV 
Professional Learning Commun s (PLCs e in place and meet regularly 
PLCs have written goals
Progress of PLCs towards their goals egularly examined by the school leader 
Classroom assessment are c ted by Cs
Formative student ach evement d growth data are analyzed by PLCs 
Teachers have oppor nities to obs ve other teachers 
Teachers work collabora ely to write standards-based unit plans and assessments 
Teachers npack st dards d write learning targets demonstrating a progression of knowledge 
Teachers outinely ex mine student work for alignment to standards 
P ogress each PLC t am toward reaching its goals is regularly reviewed 
To maintain focus student achievement, the school leader collects and reviews minutes, notes, 
and goals from PLC meetings 
Teachers n explain how being a member of a PLC has helped them grow their pedagogy 
Teachers an explain the process the PLC uses to analyze data to identify appropriate instructional 
practice
P hat are working effectively or ineffectively are identified by the school leader 
Ongoing interventions are in place for teams or teachers who do not work as a PLC 
Student data reveal that PLCs are enhancing student achievement 

Commun s (PLCs e in place aunities Cs) are place 
goals 

s towardss their goalstheir ls egularly eis re ly e 
assessment are c ted by Csts are create y PLCs 
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Scale Value Description 
Innovating (4) The school leader continually re-evaluates that teachers work in collaborative gro ps to

enhance instruction and student achievement and intervenes ith group who ar not
enhancing instruction and student achievement. 

Applying (3) The school leader ensures that teachers work in collaborative group to plan and discuss 
effective instruction, curriculum, assessments, and the achi ement o ach student AND 
monitors the extent to which working in collaborative gr ups e ances in ction and 
student achievement. 

Developing (2) The school leader ensures that teachers work in collab tive groups o plan and discuss 
effective instruction, curriculum, assessments, a d the ach vement of each student. 

Beginning (1) The school leader attempts to ens hers rk in c aborative groups to discuss 
and plan effective instruction, c

sses
r

s

g

e
b

u

n

ure that t ac
uuurrrrrrici ulu umu ,, asssses sss mmmennnttt, a, ddd tht eee aaa chievement of each 

student, but does not complete t task or n succes ul.
Not Using (0) The school leader does not attempt ensur hat tea e s work in collaborative groups

to discuss and plan effffece tit vev ini ssstruuuccctttiiiooonnn,,, cuuurrrrir cuc llluuummm,,, aaassss ment, and the achievement of 
each student. 

s

k in collaborative gro ps tobora e oup
ene ith group who ar nots with groups wh re not 

laborative group to plangroups to and discuand d
nd the achi ement o ach studenhievem of eac st de 

borative r ups e ances in ctgroups enhan instruct

s work in collab tive groups o pborati ps to 
essments, a d the ach v ment ofs, and th achieve

sure that t achers rk in c a oteach rs wor collab 
c c l m e s a hc s an

plete t task or n succes l.the ta r is not s ssfu
not attempt ensurpt to en re hat tea erthat eache 
c i e n i uu
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IV(2): The school leader ensures a workplace where teachers have roles in the decision-making 
process regarding school planning, initiatives, and procedures to maximize the effectiveness of the 
school. 

Desired Effect: Through shared decision making the school continues to improve its overall 
effectiveness. 

Scale Value Description 
Innovating (4) The school leader continually seeks new venues for teacher input garding i porta t

decisions and the effectiveness of the school. 
Applying (3) The school leader ensures a workplace where teachers have r es in the cision-makin

process regarding school planning, initiatives, and procedures to maximize the
effectiveness of the school AND monitors the extent to which the decision-ma g process 
improves the effectiveness of the school. 

Developing (2) The school leader ensures a workplace where teachers have roles in the decision- making 
process regarding school planning, initiatives, and proc dures to maximize the 
effectiveness of the school. 

Beginning (1) The school leader attempts to ensure a workplace where achers have roles in the 
and procedures to 

maximize the effectiveness of t
successful. 

ini
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h
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t

decision- making process regarding school p nning, itiativ
hheee scs hoh olo , b, ttt dod eees nooottt cccooommmplp eeettteee the task or is not 

Not Using (0) The school leader does non t at ttt eme pppttt to eeennnsus rrre a wwworo kpk lllacccee where teachers have roles in 
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Sample Evidences for Element 2 of Domain IV 

Teachers are made aware of t pecific es of decisions in which they will have direct input 
Data-gathering techniques are n ce to co ct information from teachers 
Notes and reports are in pl ce that d cribe how teacher input was used when making specific 
decisions or changes
Virtual tools are uti z d to collec nd report teacher opinions regarding specific decisions (e.g. online 
surveys)
Groups of te s are s cted and utilized to provide input regarding specific decisions 
Teacher l ders are nabled proactively initiate, plan, implement, and monitor projects 
The scho leadership am has critical roles in facilitating school initiatives 
Data are available to show how input is used by the school leader 
Teachers rep th their input is valued and taken into consideration by the school leader 
Data are vailable to reveal the school improves its overall effectiveness through a shared decision-
making p cess
School le der can describe the systematic processes in place to solicit teacher input 
Initiati s are analyzed to evaluate their effect on teaching and learning 

ware of t pecific es of decisiothe spe c type f decisio
chniques are n ce to co ct infore in plac collect 

orts are in pl ce that d cribe hown place descr ow 
changes 

ools are uti z d to collec nd repotilized ect and 
ys) 

oups of te s are s cted andeachers a select 
Teacher l ders are nabled prlead re ena ed to 
The scho leadership am haool p tea
Data are available to showDat avail sho 
Teachers repeport ththat thth 
Data are vailable toe ava
making p cessproc
School le dereade
Initiati s aI atives 

Sam videnc s for El ent 
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IV(3): The school leader ensures equity in a child-centered school with input from staff, students, 
parents, and the community. 

Desired Effect: Equity is evident for each student. 

Scale Value Description 
Innovating (4) The school leader intervenes and seeks assistance if the school does noot provide equity for 

each student. 
Applying (3) The school leader ensures equity in a child-centered school with inputt from staff, students,

parents, and the community AND monitors the extent to whicch thee input cree sate equity 
for each student. 

Developing (2) 

Beginning (1) 

The school leader ensures equity in a child-centered schhool with input fr ff,om sta students, 
parents, and the community. 
The school leader attempts to ensure equity in a -child centered sch h inool wit rput from 
staff, students, parents, and the community, b ut does nn e thot complet e task or is not 
successful. 

Not Using (0) The school leader does not attempt to ensure equityy in a child-centered sc hool with input 
from staff, students, parents, and thee community.ity. 

Sample Evidencess fo ent f Domain
Data collection systems are in place to c ollecc iont opin data from staff, stud ents, parents, and 
community regarding equity for each student 
Use of input data is made transpa rent 
Examples of how equity is ensuu re avared a ilable 
Data are available to show t puhat in t from chool’sthe s sdiverse population is valued and used 
Use of interactive or social mediai is provided for staff, students, parents, and community to provided
input 
An inclusive culture is evident (e.g. entstud engag ment in school-sponsored activities, attendance,em
behavior data, enrollm ent patterns) 
Focus grou p meeting s with s ts atuden rend par nts are routinely scheduled 
School l eader hostts and/or speaaks at c munity/business eventscomm
Exammples of how input from the school community results in change and improvements are available 
Prrocesses are made ava ow data gathered from subpopulations at the school is incorporatedilable for ho
in school planning 

veySur data indicates thaat e school is perceived as a child-centered school where equity is evidentthe
Staff, students, parents, and community members report that their input is valued and used by the 
school leader to improve the functioning of the school 
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IV(4): The school leader acknowledges the successes of the school and celebrates the diversity and 
culture of each student. 

Desired Effect: Each member of the school feels valued and honored. 

Scale Value Description 
Innovating (4) The school leader actively seeks a variety of methods for acknowledginng individual and

school-wide success that meet the unique needs of faculty and staff.f. 
Applying (3) The school leader acknowledges the successes of the school and c ratesceleb the diversity 

and culture of each student AND monitors the extent to whic h peoo epl l hfee r orono ed fo
their contributions. 

Developing (2) 

Beginning (1) 

The school leader acknowledges the successes of the scchool aa rand celeb tes the diversity 
and culture of each student. 
The school leader attempts to acknowledge the s uccesses e scof th d cehool an alebrates the 
diversity and culture of each student, but doess not com skplete the ta or is not successful. 

Not Using (0) The school leader does not attempt to acknnowledge the succes ses of the school oro
celebrate the diversity and culture of each student.. 

Sample Evidences for Eleme innt 4 of Doma IV 
Accomplishments of individual teachers, teaams of teac s, aher olend the wh school are celebrated in ahh
variety of ways (e.g. faculty celebrations,, ne rs twslette , ano parents nou ncements, websites, social 
media) 
Incremental successes of students and teac hers are routinely recognized 
Successes of the diverse school munitcom e celebry ar ated 
Faculty and staff report that laccomp ishhments of the school a nd their individual accomplishments have 
been adequately acknowleddged and raceleb ted 
Perception inventorie s and o d taother fee back da document that each member of the school feels valued 
and honored 
Adaptations to ccurrent pr ices aact de afre ma a nalysis of feedback datater an
Staff, studennts, paren muts, and com nity rep t that their accomplishments are adequatelyport
acknowledged andd bratedceleb
Actionns of the scho er demol lead onstra e that the leader accepts responsibility for the success of eachat 
studdent 
Celebrati e atons d monstr e unde tanding of the cultures represented in the schoolrst
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Domain V: Core Values 

V(1): The school leader is transparent, communicates effectively, and continues to demonstrate

who continues

a

who continuess toe

ra 
professional growth. 

Desired Effect: The school leader is recognized in the school community as a leader 
enhance his/her leadership skills. 

Scale Value Description 
Innovating (4) The school leader actively seeks expertise/mentors for validaation and bafeed ck t hano en ce 

leadership skills. 
Applying (3) 

Developing (2) 

Beginning (1) 

The school leader is transparent, communicates effectively, and continue ms to de onstrate 
professional growth AND monitors the extent to whhich the sch ool communit eivy perce es 
that the leader continues to enhance his/her leadership skills.. 
The school leader is transparent, communica tes effectively, a tinnd con emonstrateeues to d 
professional growth. 
The school leader attempts to be trans parent, comm e effectiunicat vely, and continue to 
demonstrate professional growth, b ut does nnot complet s not successful.e the task or is

Not Using (0) The school leader does not attemmpt to be tt parrans oment, c munic te effectively, andcat
continue to demonstrate profeessional gro h.wth

Sample Evidences enfor Elem t 1 of Domain V 
Core values of the school are moddeled by t hohe sc erol leade
Goals, mission, and vision of thhee oosch l aree arly comcle catemunic d 
A published annual growth s inplan i cepla dress hto ad ow the school leader will address strengths ande
weaknesses 
Professional develop ment activities consistent wi eth th leader’s growth plan have been identified 
Evidence of leade rship initiatt ilablives is ava e 
Problem-solvinng and decision-maki ls arng skil e demonstratede
Regular inteeractions with an identified toment r are documentedr
Communnication is clear and accurate 
Multiple media sourr e utilizeces ar d to ccommunicate with staff and community 
Faculty an ntid staff ide fy the school administrator as the leader of the schoola
Faculty aand staff edescrib chthe sc ool leader as uncompromising regarding raising student achievement 
Data indd te that scica l andhool community members perceive the leader as visible, welcoming, andc
approachable

be the school leader as an effective communicator of non-negotiable factorsFaculty and staff describ
that hav n ive a mpact on student achievemento
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V(2): The school leader has the trust of the staff and school community that all decisions are guided 
by what is best for each student. 

Desired Effect: All decisions are measured by how they impact students. 

Scale Value Description 
Innovating (4) The school leader actively seeks for validation and feedback from multiple sourcces 

regarding perception in the school community. 
Applying (3) The school leader has the trust of the staff and school communityy t all dtha ionsecis are

guided by what is best for each student AND monitors how deecisio ins mpact dstu ents . 
Developing (2) 

Beginning (1) 

The school leader has the trust of the staff and school commmu y thaunit cisiot all de ns are
guided by what is best for each student. 
The school leader attempts to have the trust of the sstaff and sc muchool com nity that all 
decisions are guided by what is best for each studdent, but does not ete tcompl ahe task or is 
not successful. 

Not Using (0) The school leader does not attempt to have the trus e stat of th choo cff and s l ommunity 
that all decisions are guided by what is bbest for each student.. 

Sample Evidences for Element 2 of Domain V
Perception inventories and/or other data indicate that t e scho leader is recognized by the school 
community as one who is willing to “take on t gh issue ”
Ethical decisions and practices are evident in all a ects o he work erformed by the leader 
Student policies and procedures are fair, unb sed, a d cultura y responsive 
Perception inventories and/or other data sh w that the school leader performs with integrity and in 
the best interest of each stude t
Data reveal that the school l der ack wledg when hool goals have not been met or initiatives 
have failed and revises the pla to ensure success for each student 
Faculty and staff describe the ch l leader an individual whose actions are guided by a desire to 
ensure the well-being of each stude and to h lp each student learn 
Faculty and staff describ th chool le er as an individual who will follow through with his/her 
initiatives 
Faculty and staff des be the scho leader as one whose actions support his/her talk and expectations 
Positive relationships a developed with staff, faculty, students, parents, and community 
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h
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V(3): The school leader ensures that the school is perceived as safe and culturally responsive. 

Desired Effect: The school is safe and inclusive of each student. 

Scale Value Description 
Innovating (4) The school leader ensures that rules and procedures are regularly revieweed and updated 

as necessary to ensure a safe and culturally responsive environment. 
Applying (3) The school leader ensures that the school is perceived as safe and c ulturally responsive 

AND monitors the extent to which the school is safe and inclusivee ach stof e ude nt.. 
Developing (2) The school leader ensures that the school is perceived as safe and ltcu llyura pres onsiv e. 
Beginning (1) The school leader attempts to ensure that the school is pe rceived as s d culafe an allytura 

responsive, but does not complete the task or is not succcessf ul. 
Not Using (0) The school leader does not attempt to ensure that thhe school is perceived as safe and 

culturally responsive. 

Sample Evidences for Element 
Each student is treated respectfully 
Institutional practices are regularly analyzed to safeguard against any s relating to individuality, 
culture, and/or diversity 
Decision making reflects cultural considerations and res onsiveness
Clear and specific rules and procedures are in ace
Faculty and staff are provided the means to comm nicate bout th afety of the school 
Emergency management procedures for spe ic inci nts are p acticed 
Updates and communication to the faculty nd staff reg ding emergency management plans are 
available 
Faculty and school commun describ the sc ol as a afe and orderly place 
Faculty and school community describe the school as inclusive and focused on supporting learning 
Social media is utilized so that stu nts may onymously report potential incidents 
Students have choice, work in group feel empowered, and demonstrate self-efficacy 
Systems are in place fo mass ommun tion to parents (e.g. a call out system, mass texting) 
Teachers foster positi e relation ips with students and the community 
Coordination with lo law enforce ent agencies regarding school safety issues is a routine event 
Students, parents, and c munity provide input regarding issues of school safety 

s
c

n

a 

feguard against any s relating toagainst y bias r t 

ions and res onsivons spo vene senes
are inn pla ec 

eans to comm nicate bout th afmmuni te abou he sa 
res for spe ic inci nts are p acticecific incident re practi 

o the faculty nd stthe an aff reg ding emegardi 

munity describ the sc ol as a afescribe th school a a saf 
mmunityity describe the school as incdescr e the s ol as in 

ized so th t stu nts may onymat studen ay ano 
choice, work in group feel empowork in ups, fe mpow 

in place fo mass ommun tionor mass com nicatio t 
foster positi e relation ips with sositive onship th 

dination with lo law enforce enocal la ceme 
udents, pparentsarents, aa nd c munity prcomm 

omain 

©2017 Robert J. Marzano. May only be digitized in IE Observation learning management systems. 
https://marzanoevaluationcenter.com 19 

https://marzanoevaluationcenter.com


ritiz up
ltur

an r es th
he s

that t e a
at they

ve an
improve qua

egies ar at s at al
i stu

em a
ins

echnolo
s a

ag of
pports cti t ion

sk o ucce
m su

s sc

l es

lysis

Domain VI: Resource Management 

VI(1): The school leader ensures that management of the fiscal, technological, and physical resourcesere 
of the school supports effective instruction and achievement of each student. 

Desired Effect: Management of fiscal, technological, and physical resources suppor t instruction and
student achievement. 

Scale Value Description 
Innovating (4) The school leader ensures adjustments are made or new strategies are reated so hat all

fiscal, technological, and physical resources support effective struction d stud nt
achievement. 

Applying (3) The school leader ensures that management of the fiscal, technolog al, and p ical
resources of the school supports effective instruction and a hievemen f each student 
AND monitors the extent to which fiscal resources supp t effe ve instru on and 
student achievement. 

Developing (2) The school leader ensures that management of the fisc l technologi , and physical 
resources of the school supports effective instru tion and hievement of each student. 

Beginning (1) The school leader attempts to ensure that managem nt of th fiscal, technological, and 
physical resources of the school upports e ectiv nstru tion and achievement of each 
student, but does not complete t task or n succes ul.

Not Using (0) The school leader does not attempt ensure hat ma gement of the fiscal, 
technological, and physical reso rces of he school supports effective instruction and 
achievement of each student.

amp e Evidenc for Element
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S l es 1 of Domain VI 
Budgets are clearly al struction and achievement 
Resources and ma nd interests of students in the community 
Effective management of h an re es th provide support for instruction and achievement (i.e. 
support staff) is docum nted the sch l leader 
Faculty and staff repo that the e a quate materials to teach effectively 
Faculty and staff rep that they h e adequate time to plan, teach, and incorporate appropriate 
resources
Student achievement can be linked to effective use of resources 
Technolo improves quality and efficiency of operational management 

alysis o utilized tec nology confirms how it supports effective teaching and improved learning 
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2 of Domain VI
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VI(2): The school leader utilizes systematic processes to engage school district and external entities 
in support of school improvement. 

Desired Effect: Data confirms that use of resources supports school improvement. 

Scale Value Description 
Innovating (4) The school leader continually examines and expands options for utilizinng systemmatic 

processes to engage school district and external entities in support of school 
improvement. 

Applying (3) The school leader utilizes systematic processes to engage sch ool dii ri ndst ct a eext rnal 
entities in support of school improvement AND monitors dataa to determine if the
resources support school improvement. 

Developing (2) 

Beginning (1) 

The school leader utilizes systematic processes to enngage scho t anol distric d external 
entities in support of school improvement. 
The school leader attempts to utilize systematic proces e sses to engag chool district andtr
external entities in support of school improvement, oes nbut d ot complete hthe task or is 
not successful. 

Not Using (0) The school leader does not attempt to utilize s atiystem sses toc proce engage schooln
district and external entities in suppport of school improvement. 

Sample Evidence lems for E ent 2 of Do ain V
Success with accessing and leveragingg a variety of resources (e.g.e grants, local, state, and federal funds) 
is evident 
Budgets and projects, with planns d objes an s, arective zed inorganiz such a way that the focus ons
instruction is maintained 
District resources are utiliizeed to ma i meximize mprove nt off the school (e.g. academic/curriculumt
support) 
University partnerships are uutilized to pro upporvide su t for the school 
Processes used by the lea r to ide mprove the scho ol are evident and readily explainedo
Partnerships with exteernal entities aree actively pursued 
Partnerships are mm red tonito mino deter ow they impact the schooloe ho
Docummentation of how utside ro ceesourc s support school improvement is availables
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VI(3): The school leader ensures compliance to district, state, and federal rules and regulations to 
support effective instruction and achievement of each student. 

Desired Effect: The compliance to rules and regulations supports effective instruction andd
achievement. 

st entst entuden

Scale Value 
Innovating (4) 

Description 
The school leader continually examines for compliance to district, s ,tate, and federal rules 
and regulations and implements interventions when compliancee ii t works no ing to support 
effective instruction and the achievement of each student. 

Applying (3) The school leader ensures compliance to district, state, and fe aleder ur les and reg ioulat ns 
to support effective instruction and achievement of each studdent ANDD monitors t nthe exten
to which compliance to rules and regulations supportrts effectiv e instruction and student 
achievement. 

Developing (2) 

Beginning (1) 

The school leader ensures compliance to distriict, state, and federal rules and regulationsg
to support effective instruction and achieveement of each student. 
The school leader attempts to ensure coompliance to t, state,distric and f deral rules anded
regulations to support effective instr uction an evd achi ement of each sttudent, but does not 
complete the task or is not successful. 

Not Using (0) The school leader does not att ee t to enmp sure compliance to ddistrict, state, and federaltr
rules and regulations to supporrt e ctiveffe n ainstructio nd a evement of each student.chie

Sample Evidence tes for Elemen 3 of Domain VI 

Deadlines are managed to enha verallnce o tructionins al effe ctive ness 
Operations and facility reso urces naare ma ffectiveged e ly to pprovide support for instruction 
Curriculum materials andd otther resources m ate, or federal specificationseet district, sta
Data reveal how compliance to rules an latd regu ions supports instruction and student achievement 
Adherence to distrrict and state policies an edud proce res is evident 
Compliance documents are availab achle for e ditable department (e.g. Title funds, grants, specialdau 
education) 
When compliance les andto ru tioregula ns is not evident, interventions are put in place 
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