
NEW YORK STATE-ADMINISTERED 
PREKINDERGARTEN 

APPLICATION WEBINAR



Office of Early Learning
Provides:
• direction and support for statewide policies and programs related to best practices for 

PreK to third grade

• support to school districts and direct-contract agencies to promote high quality PreK 
programs

• guidance for Voluntary Registered Nursery Schools and Kindergartens

• technical assistance to early learning providers, school districts, families and other 
stakeholders

The office also:
• reviews and analyzes research to inform the development of policies related to early 

childhood education

• administers and monitors State-Funded Universal Prekindergarten programs



Key Terms
State-Funded Prekindergarten Programs - refers to the:
• Allocational Universal Prekindergarten (UPK) programs (State 0409 and Federal 5870),
• Statewide Universal Full-Day Prekindergarten (SUFDPK 0545, 0546 and 5875) program and
• 2022-2023 Universal Prekindergarten Expansion Grant

LEA – Local Education Agency

MVPS – NYSED’s Business Portal

4410 Program refers to a program that is approved to provide special education services to prekindergarten 
students.  These students qualify for a full day, five-hour special education placement.  

Emergent Multilingual Learners (EML): Prekindergarten students identified by the EML Language Profile as a 
prekindergarten student whose home or primary language is other than English.



Welcome!

OUR DISCUSSION WILL COVER:

How to complete 
the State -

Administered 
Prekindergarten 

Application

How to complete 
and use the 

Funding 
Organizer and 

Grant Calculator

How to contact 
the Office of 

Early Learning if 
you have 
questions



State-Administered 
Prekindergarten Application 

Prekindergarten Program Overview

Students and Funds
a. available        
funding
b. collaboration



Program 
Overview Program Overview



JOINT APPLICATION

Question 1: Will the school district be submitting a joint application?

Joint Application



Questions 1a, 1b and 1c will appear only if the LEA answers Yes to Question 1.

Question 1a: Which school districts will be collaborating?

Question 1b: Which school district will serve as the fiscal agent for the joint grant?

Question 1c: Provide the partnership agreement that specifies the roles and responsibilities of each 
school district for the implementation and oversight of the program.

Joint Application



Class Size Variance

Question 2: Is a variance from the maximum class size of 20 being requested for the 2023-2024 school 
year?

Questions 2a - 2f will appear only if the LEA answers Yes to Question 2.

Question 2a: Enter the name of the site and classroom.

Question 2b: Enter the number of Prekindergarten students currently in the classroom.



Question 2c: Enter the number of teachers in the Prekindergarten classroom.

Question 2d: Enter the number of paraprofessionals in the Prekindergarten classroom.

Question 2e: Choose the reason for the variance request.

Class Size Variance Request



Question 2f: Describe how the LEA will ensure that all program requirements are met, including any 
modifications or accommodations to current programming that may be needed to meet the needs of all 
children in the classroom. Please include any special considerations you would like to bring to the 
attention of the State Education Department. Programs requesting a variance based on the unique 
characteristics of the prekindergarten site must provide a description of what makes the site unique.

Class Size Variance Request



Question 3: How many days of Prekindergarten instruction will the LEA provide during the 2023-2024 
school year?

Question 4: Does the LEA use December 1st as its cutoff date for student eligibility into prekindergarten?

Logistics and Compliance

Question 4a: Enter the cutoff date that the LEA uses to determine student eligibility in prekindergarten.



Question 5: Identify the evidence-based developmentally appropriate curriculum or curricula the 
prekindergarten program will utilize.

Resource:
https://www.nysed.gov/early-learning/curriculum

Curriculum

https://www.nysed.gov/early-learning/curriculum


Question 6: Identify the valid and reliable screening tool used to establish a developmental baseline for 
language and literacy skills, cognitive skills, and motor skills.

Screening Tool



Question 6a: If the LEA indicated "Other" as a developmental tool for screening, enter information 
regarding those screening tools in the chart below. Please see the Early Learning Assessments webpage 
for additional guidance.

Resource:
https://www.nysed.gov/early-learning/assessment

Screening Tool

https://www.nysed.gov/early-learning/assessment


Question 7: For the 2023-2024 school year, what is the process in place for identifying PreK Emergent 
Multilingual Learners whose home or primary language is other than English? 

Emergent Multilingual Learners



Question 7a: This question would appear if the LEA chose Other as the process it has in place for 
identifying PreK Emergent Multilingual Learners whose home or primary language is other than English.

What is the process in place for identifying PreK Emergent Multilingual Learners whose home or primary 
language is other than English?

Emergent Multilingual Learners



Questions 8, 9 and 10: Indicate the primary valid and reliable prekindergarten progress monitoring assessment 
used at least two times during the school year to monitor children's progress in:

Progress Monitoring
Language and Literacy Skills, Cognitive Skills & Social Emotional Skills



Questions 8a, 9a and 10a: If the LEA indicated "Other" as an assessment tool for progress monitoring of 
language and literacy skills, cognitive skills and/or social emotional skills, enter information regarding the 
other assessment tool(s) below. Please see the Early Learning Assessments webpage for additional 
guidance. 

Progress Monitoring
Language and Literacy Skills, Cognitive Skills & Social Emotional Skills

https://www.nysed.gov/early-learning/assessment


Question 11: How will the program encourage the integration of prekindergarten children with disabilities 
and/or children with prekindergarten children with diverse language needs? 

Children with Disabilities



Question 11a: What other ways will the program encourage the co-location and integration 
of prekindergarten children with disabilities?

Children with Disabilities



Question 12: Does the program have a lottery method for selection of eligible children?

Random Selection Process



Question 13: What aspects of a prekindergarten program plan does the LEA expect to utilize during the 
school year?

Prekindergarten Program Plan



Question 13a: What other aspects of a prekindergarten program plan does the LEA expect to utilize 
during the school year? 

Prekindergarten Program Plan



Question 14: Complete all fields for each contact provided. Please use this link to sign up to receive all 
Office of Early Learning updates. All contacts provided below will REPLACE ALL PreK contacts currently 
on file with the Office of Early Learning. Therefore, it is important that all necessary contacts for this 
program are listed below.

LEA Contact Information

https://www.nysed.gov/early-learning/newsletters


Question 15: Complete all fields for any additional contacts provided. 

LEA Contact Information



Students and 
Funds

Students 
and Funds

Students and 
Funds



Question 1: Provide the full name, physical address, teacher qualifications, and licensing information for 
the program location(s). Enter projected class and student counts for applicable ages. Indicate the 
source(s) of State Administered Prekindergarten funding being used to fund each program location. Scroll 
to the right to ensure all columns are completed.

Sites, Child Counts, Type of Placements and Teacher 
Qualifications



Question 1 continued:

Sites, Locations and Projected Classes and Students



Sites, Locations and Projected Classes and Students



Question 2c: On September 13, 2022, the Board of Regents adopted emergency regulations (151-
1.3) regarding the qualifications of staff of an eligible agency (Community-Based Organizations (CBOs)) 
who partners with a public school district for the provision of UPK services.

Under these regulations, district collaborating partners (CBOs) that do not have New York State certified 
universal prekindergarten teachers, are required to have an on-site education director who oversees the 
program. The on-site education director, at a minimum must have a bachelor’s degree in early childhood 
education. If they do not hold certification in the early childhood grades, they must submit a 5-year plan of 
study to the district. The culmination of this 5-year plan would be that the on-site director obtains proper 
certification valid for service in the grades of early childhood education.

While the on-site director remains uncertified, the district must put a plan in place to oversee the 
prekindergarten program. Use the 2023-24 District Oversight Template provided in the Documents 
section of this application to outline the district’s plan to oversee the prekindergarten program 
implementation by the eligible agencies without a certified director. Each section must be completed and 
uploaded with application prior to October 31, 2023.

If your CBO collaborating partner(s) have a certified Education Director, please upload a copy of the certification here.

Sites, Locations and Projected Classes and Students

http://www.nysed.gov/memo/early-learning/approval-emergency-regulations-september-board-regents-meeting
http://www.nysed.gov/memo/early-learning/approval-emergency-regulations-september-board-regents-meeting


Available Funding
Question 3: Please click on the Funding Organizer in the Documents section (left-hand side of the page) to download and 
complete the Funding Organizer and Funding Calculator tabs in the spreadsheet. Use the student count totals provided above.

EXAMPLE: Alden



Funding Organizer
Once the LEA selects its name from the drop-down menu, the chart 
will fill in automatically. 

EXAMPLE: Alden



Funding Organizer
EXAMPLE: Alden

All yellow fields need to be manually entered with number of projected students 
across all funding sources.  



Funding Organizer

EXAMPLE: Alden
The LEA will indicate the number of students for each funding source they will utilize for the program year and 
complete the bottom portion of the funding organizer. 



Available Funding
Question 4: Using the completed Funding Organizer, check each box for the funding sources 
the LEA receives to operate its State-Administered Prekindergarten program.

http://www.nysed.gov/early-learning/state-administered-prekindergarten-programs


Prospective Prekindergarten Enrollment Reporting

Question 6: Enter responses for all fields.



State UPK Allocations (Project # 0409) and 
Federal UPK Allocations (Project # 5870)

Proposed Budget (FS-10)

Please refer to the fiscal guidance document and FS-10 proposed budget webinar on our 
website for further help in completing the FS-10 Proposed Budget. 

https://www.nysed.gov/sites/default/files/programs/early-learning/office-of-early-learning-fiscal-guidance-handbook-2022-2023.pdf
https://www.nysed.gov/video/new-york-state-administered-prekindergarten-fiscal-guidance-webinar-series-fs-10-proposed


Half-Day Conversion Overage
Question 3: Half-Day Conversion Overage
In New York State, prekindergarten funding is meant to be used for the provision of full-day programming 
for three and/or four-year old students. To discourage districts from converting full-day slots to half-day 
slots for either three-year old or four-year old students, NYSED institutes a half-day conversion overage 
penalty. This penalty is only applicable to LEAs who receive UPK allocations designated specifically for 
the provision of full-day prekindergarten for three and/or four-year old students but elect to provide half-
day programming.

The LEA should click on the Half-Day Overage Calculator tab to see if they may be in jeopardy of 
incurring a penalty. The information that was entered into the 2023-2024 Funding Organizer will 
automatically carry over to the Half-Day Overage Calculator.  The half-day overage calculator is 
located on a tab at the bottom of the funding organizer

https://www.nysed.gov/early-learning/upk-half-day-conversion-overage


Half-Day 
Conversion 

Overage    
Calculator

EXAMPLE: Churchville-Chili



Half-Day Conversion Overage
Question 3 (continued): Will the district be incurring a half-day conversion overage 
penalty?

Question 3a: School districts may apply to the Commissioner for a hardship waiver that would allow 
a district to convert more than 30% of full-day slots to half-day slots and receive funding for such 
pupils served. Districts apply by submitting a signed letter on district letterhead to the Office of Early 
Learning.

School districts that wish to accept the half-day conversion overage penalty are not required to submit a response or 
upload a file to this question.



Request for Targeted Prekindergarten (TPK) Variance

Question 4: Is the school district requesting a 
variance to operate a portion of its UPK program 
under the Targeted Pre-K regulations?

If the district’s answer is yes, they must 
complete questions 2a – 2c. 



Request for Targeted Prekindergarten (TPK) Variance



SUFDPK Projections (project #0545 and project #0546)

Question 1: Sites, Locations and Projected Classes and Students

Provide the full name, physical address, grade configuration and licensing information for the program 
location(s). Enter projected class and student counts for applicable ages in the chart below. Scroll to the right 
to ensure all columns are completed. 

LEAs will add rows, as necessary. 



SUFDPK Projections (project #0545 and project #0546)   

Question 2: According to NYS Education Law Section 3602-ee(6), "The department shall develop a 
statewide inspection protocol, which shall provide for annual inspections of all universal full-day pre-
kindergarten providers and shall develop a quality assurance protocol and physical plant review protocol for 
such reviews.”

Did the LEA participate in the monitoring process during the 2022-2023 school year?

https://www.nysenate.gov/legislation/laws/EDN/3602-EE


Proposed Budget (FS-10) & M/WBE Documents
Question 3: The LEA understands that the Statewide Universal Full-Day Pre-K (SUFDPK) application 
cannot be reviewed or approved until a completed FS-10 Proposed Budget and M/WBE Package is received 
by the Office of Early Learning. *



Proposed Budget (FS-10) & M/WBE Documents

School districts may disregard this questions because SUFDPK 
grand award payable calculations were completed in the Funding 
Organizer, uploaded in a different portion of this application. 



Example: Future Star Kidz, Inc.



FS-10 for SUFDPK Grant Project #0545 and #0546

Question 5: Save and upload the completed FS-10 Proposed Budget form for the LEA’s SUFDPK grant in 
the space provided below. 

Please refer to the fiscal guidance document and FS-10 proposed budget webinar on our website for further 
help in completing the FS-10 Proposed Budget. 

https://www.nysed.gov/sites/default/files/programs/early-learning/office-of-early-learning-fiscal-guidance-handbook-2022-2023.pdf
https://www.nysed.gov/video/new-york-state-administered-prekindergarten-fiscal-guidance-webinar-series-fs-10-proposed


M/WBE Package for SUFDPK Grant
Project #0545 and #0546

Please visit our Doing Business with NYSED page for information on 
required forms and approved utilization plans and waivers. 

LEAs may also visit our NYS M/WBE Directory. 

https://www.oms.nysed.gov/fiscal/MWBE/Forms.html
https://ny.newnycontracts.com/FrontEnd/searchcertifieddirectory.asp


SUFDPK Projections (Project #5875)
Question 1: Sites, Locations and Projected Classes and Students

Provide the full name, physical address, grade configuration and licensing information for the program 
location(s). Enter projected class and student counts for applicable ages in the chart below. Scroll to the 
right to ensure all columns are completed. 

School districts will add rows, as necessary. 



SUFDPK Projections (Project #5875)

Question 2: According to NYS Education Law Section 3602-ee(6), "The department shall develop a 
statewide inspection protocol, which shall provide for annual inspections of all universal full-day pre-
kindergarten providers and shall develop a quality assurance protocol and physical plant review protocol 
for such reviews.

Did the school district or direct contract agency participate in the monitoring process during the 2022-
2023 school year?

https://www.nysenate.gov/legislation/laws/EDN/3602-EE


Proposed Budget (FS-10) & M/WBE Documents
Question 3: The LEA understands that the Statewide Universal Full-Day Pre-K (SUFDPK) application cannot 
be reviewed or approved until a completed FS-10 Proposed Budget and M/WBE Package is received by the 
Office of Early Learning.*



FS-10 for SUFDPK Expansion Grant #5875

Question 4: Save and upload the completed FS-10 Proposed Budget form for the district’s SUFDPK 
Expansion Grant in the space provided below. 

Please refer to the fiscal guidance document and FS-10 proposed budget webinar on our website for further 
help in completing the FS-10 Proposed Budget. 

https://www.nysed.gov/sites/default/files/programs/early-learning/office-of-early-learning-fiscal-guidance-handbook-2022-2023.pdf
https://www.nysed.gov/video/new-york-state-administered-prekindergarten-fiscal-guidance-webinar-series-fs-10-proposed


M/WBE Package for SUFDPK Expansion Grant 
#5875

Please visit our Doing Business with NYSED page for information on required 
forms and approved utilization plans and waivers. 

LEAs may also visit our NYS M/WBE Directory. 

https://www.oms.nysed.gov/fiscal/MWBE/Forms.html
https://ny.newnycontracts.com/FrontEnd/searchcertifieddirectory.asp


Collaboration

DISTRICT

CBO

CBO

CBO



Collaboration



Collaboration



Collaboration



Collaboration Variance Request



Collaboration Variance Request



Collaboration Variance 
Request

Question 3: In the table below, indicate the types 
and number of prekindergarten program providers 
within the school district boundaries and the 
number of providers responding to outreach 
efforts with interest in collaboration. Use the 
following resources to assist:

• New York State Office of Children and
Families’ (OCFS) Find Child Care search
tool

• New York State Council on Children and
Families’ (CCF) Kids’ Indicator Well-being
Clearinghouse (KWIC) Interactive Map
Builder.

https://ocfs.ny.gov/programs/childcare/looking/ccfs-search.php
https://ocfs.ny.gov/programs/childcare/looking/ccfs-search.php
https://ocfs.ny.gov/programs/childcare/looking/ccfs-search.php
https://www.nyskwic.org/data_tools/map_builder.cfm
https://www.nyskwic.org/data_tools/map_builder.cfm
https://www.nyskwic.org/data_tools/map_builder.cfm
https://www.nyskwic.org/data_tools/map_builder.cfm


Collaboration Variance Request



Collaboration Variance Request



Collaboration Variance Request



Collaboration Variance Request



PLEASE MAIL ALL 
FS-10 PROPOSED BUDGETS AND M/WBE  

PACKAGES TO:

NEW YORK STATE EDUCATION DEPARTMENT
THE OFFICE OF EARLY LEARNING, EB 5WM

89 WASHINGTON AVE.
ALBANY, NY 12234

Sign up for OEL newsletters to stay informed. 

https://www.nysed.gov/early-learning/newsletters


Contact Information

New York State 
Education 
Department 

Office of Early 
Learning

Main Office Line: 
(518) 474-5807

Office Email: 
OEL@nysed.gov

Website: 
http://www.nysed.gov/early-
learning

mailto:OEL@nysed.gov
http://www.nysed.gov/early-learning
http://www.nysed.gov/early-learning
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