






















































































B. Emergency Conditional Clearances

Charter schools are strongly discouraged from using the emergency conditional clearance provisions for
prospective employees. This is because the school must simultaneously request clearance through NYSED
TEACH, and the school’s emergency conditional clearance of the employee terminates automatically once
the school receives notification from NYSED regarding the clearance request. Status notification is provided
for all prospective employees through the NYSED TEACH portal within 48 hours after the clearance request
is submitted. Therefore, at most, a school’s emergency conditional clearance will be valid for only 48 hours

after approval by the board.

Schools are not permitted to renew or in any way re-establish a prospective employee’s emergency

conditional clearance after status notification is sent by NYSED through the TEACH portal.

Schools are asked to attest that they have reviewed and understand these requirements. More information
can be found in the memo at

http://www.pl2.nysed.qov/psc/aboutcharterschools/lawsandregs/EmployeeFingerprintOct19.pdf.

Attestation

Responses Selected:

| hereby attest that the school has reviewed, understands, and will comply with these requirements.

Entry 11 Percent of Uncertified Teachers

Completed Aug 2 2021
Instructions

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

The table below reflects the information collected through the online portal for compliance with New
York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified teachers are those
not certified pursuant to the State Certification Requirements established by the NYSED Commissioner of
Education.

Enter the relevant full-time equivalent (FTE) count of teachers in each column. For example, a school
with 20 full-time teachers and 5 half-time teachers would have an FTE count of 22.5.

Entry 11 Uncertified Teachers

School Name:

30/36


http://www.p12.nysed.gov/psc/aboutcharterschools/lawsandregs/EmployeeFingerprintOct19.pdf





























































































































































Urban Dove Team Charter Schools

Notes to Financial Statements
June 30, 2021 and 2020

14. Risks and Uncertainties

The School’s operations and financial performance may be affected by the recent COVID-19
outbreak which has spread globally and is expected to adversely affect economic conditions
throughout the world. If the outbreak continues and conditions worsen, the School may
experience a disruption in operations as well as a decline in revenue activities. Economic
uncertainty is related to the potential reduction and/or delays in state and local per pupil
operating revenue, shortfalls and variations in enrollment, and operational and other changes
that could increase expenses. The outbreak may adversely affect the School's activities,
financial condition, results of operations, and cash flows. Management is closely monitoring the
impact of COVID-19 and believes the School is taking appropriate actions to mitigate the
negative impact. However, management is unable to estimate the financial impact, if any,
related to this matter.

*kkkk
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Urban Dove Team Charter Schools

Supplementary Information

June 30, 2021






Urban Dove Team Charter Schools

Schedule of Activites
Year Ended June 30, 2021

Urban Dove Team Urban Dove Team
Charter School Charter School Il Total
REVENUE AND SUPPORT
State and local per pupil operating revenue $ 6,419,166 $ 5,969,193 $ 12,388,359
State and local per pupil facilities funding 435,321 1,178,148 1,613,469
Federal grants 270,161 261,404 531,565
Federal E-Rate and IDEA 121,158 122,216 243,374
Contributions and grants 14,737 29,282 44,019
Other income 374 150 524
Total Revenue and Support 7,260,917 7,560,393 14,821,310
EXPENSES
Program Services
Regular education 4,482,691 4,424,312 8,907,003
Special education 1,625,830 1,672,824 3,298,654
Total Program Services 6,108,521 6,097,136 12,205,657
Supporting Services
Management and general 1,116,439 1,204,763 2,321,202
Fundraising 72,462 37,612 110,074
Total Expenses 7,297,422 7,339,511 14,636,933
Gain on forgiveness of
Paycheck Protection Program loan 1,050,000 450,000 1,500,000
Change in Net Assets 1,013,495 670,882 1,684,377
NET ASSETS
Beginning of year $ 683477  $ 1,172,295 $ 1,855,772
End of year $ 1,696,972 $ 1,843,177 $ 3,540,149

See independent auditors' report
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DAVIES

ACCOUNTANTS AND ADVISORS

Report on Internal Control Over Financial Reporting and on Compliance and Other
Matters Based on an Audit of Financial Statements Performed in Accordance With
Government Auditing Standards

Independent Auditors’ Report

Board of Trustees
Urban Dove Team Charter Schools

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of Urban Dove Team Charter Schools (the “School”), which comprise the statement
of financial position as of June 30, 2021, and the related statements of activities, functional
expenses and cash flows for the year then ended, and the related notes to the financial
statements, and have issued our report thereon dated October 28, 2021.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the School’s
internal control over financial reporting (internal control) as a basis for designing the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion
on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the School’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

PKF O’CONNOR DAVIES, LLP
500 Mamaroneck Avenue, Harrison, NY 10528 | Tel: 914.381.8900 | Fax: 914.381.8910 | www.pkfod.com

PKF O’Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any
responsibility or liability for the actions or inactions on the part of any other individual member firm or firms.



Board of Trustees
Urban Dove Team Charter Schools
Page 2

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the financial statements. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

PKE O G, Do, 127

Harrison, New York
October 28, 2021
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ACCOUNTANTS AND ADVISORS

Independent Auditors’ Communication on
Internal Control Matters

The Board of Trustees
Urban Dove Team Charter Schools

In planning and performing our audit of the financial statements of Urban Dove Team Charter
Schools (the “School”) as of and for the year ended June 30, 2021, in accordance with auditing
standards generally accepted in the United States of America, we considered the School’'s
internal control over financial reporting (“internal control”) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion
on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the School’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected, on a timely basis.

Our consideration of internal control was for the limited purpose described in the first paragraph
and was not designed to identify all deficiencies in internal control that might be deficiencies,
significant deficiencies, or material weaknesses and, therefore, there can be no assurance that
all such deficiencies have been identified.

We did not identify any deficiencies in internal control that we consider to be material
weaknesses, as defined above.

This communication is intended solely for the information and use of management, audit
committee, the Board of Trustees, The State University of New York Charter School Institute,
The State Education Department of the State University of New York, and others within the
School, and is not intended to be used by anyone other than these specified parties.

We would like to take this opportunity to acknowledge the courtesy and assistance extended to
us by School personnel during the course of our audit.

PKF O Crnmp M LP

Harrison, New York
October 28, 2021

PKF O'CONNOR DAVIES, LLP
500 Mamaroneck Avenue, Harrison, NY 10528 | Tel: 914.381.8900 | Fax: 914.381.8910 | www.pkfod.com

PKF O’Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any
responsibility or liability for the actions or inactions on the part of any other individual member firm or firms.






Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name: Andrew Ehigiator

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

Urban Dove Team Charter Schools

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Member

2. Are you an employee of any school operated by the education corporation?
Yes X __No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you related, by blood or marriage, to any person employed by the school?
No

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.
4. Are you related, by blood, marriage, or legal adoption/guardianship, to any

student currently enrolled in the school? No

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

5. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of this school? No




If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMQO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes X No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
NONE




8. Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”

Organization | Nature of | Approximat Name of Trustee
conducting business | e value of and/or immediate
business with | conducted the family member of Steps
the school(s) business household holding an P
. . taken to
conducted interest in the .
N avoid
organization .
. . conflict of
conducting business .
interest

with the school(s) and
the nature of the

interest
NONE
i~ - -_::J £
‘*;-.a'f.f__,_;-f..;px.f- - July 21, 2021
Signature Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.




Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name: Heather Bushong

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

Urban Dove Team Charter Schools

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).
Member - Board Secretary

2. Are you an employee of any school operated by the education corporation?
___Yes X __No
If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you related, by blood or marriage, to any person employed by the school?
No

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.
4. Are you related, by blood, marriage, or legal adoption/guardianship, to any

student currently enrolled in the school? No

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

5. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of this school? No




If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMQO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes X No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
NONE




8. Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”

Organization | Nature of | Approximat Name of Trustee
conducting business | e value of and/or immediate
business with | conducted the family member of Steps
the school(s) business household holding an P
. . taken to
conducted interest in the .
N avoid
organization .
. . conflict of
conducting business .
interest

with the school(s) and
the nature of the

interest
NONE
2 July 21, 2021
Signature Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.




Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name: Kevin Turton

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

Urban Dove Team Charter Schools

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Member

2. Are you an employee of any school operated by the education corporation?
Yes X __No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you related, by blood or marriage, to any person employed by the school?
No

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.
4. Are you related, by blood, marriage, or legal adoption/guardianship, to any

student currently enrolled in the school? No

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

5. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of this school? No




If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMQO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes X No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
NONE




8. Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”

Organization | Nature of | Approximat Name of Trustee
conducting business | e value of and/or immediate
business with | conducted the family member of Steps
the school(s) business household holding an P
. . taken to
conducted interest in the .
N avoid
organization .
. . conflict of
conducting business .
interest

with the school(s) and
the nature of the

interest
NONE
K evin Turton July 24, 2021
Signature Date

Please note that this document is considered a public record and, as such,
may be made available to members of the public upon request under the
Freedom of Information Law. Personal contact information provided below will




Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name: Michael Grandis

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

Urban Dove Team Charter Schools

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Chair

2. Are you an employee of any school operated by the education corporation?
Yes X _No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you related, by blood or marriage, to any person employed by the school?
No

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.
4. Are you related, by blood, marriage, or legal adoption/guardianship, to any

student currently enrolled in the school? No

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

5. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of this school? No




If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMQO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes X No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
NONE




8. Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”

Organization | Nature of | Approximat Name of Trustee
conducting business | e value of and/or immediate
business with | conducted the family member of Steps
the school(s) business household holding an P
. . taken to
conducted interest in the .
N avoid
organization .
. . conflict of
conducting business .
interest

with the school(s) and
the nature of the

interest
NONE
o . s : il a/j
TSl petf S e
July 27, 2021
Signature =

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.




Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name: Patricia Charlemagne

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

Urban Dove Team Charter Schools

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Trustee

2. Are you an employee of any school operated by the education corporation?
Yes X _No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you related, by blood or marriage, to any person employed by the school?
No

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.
4. Are you related, by blood, marriage, or legal adoption/guardianship, to any

student currently enrolled in the school? No

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

5. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of this school? No




If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMQO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes X No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
NONE




8. Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”

Organization | Nature of | Approximat Name of Trustee
conducting business | e value of and/or immediate
business with | conducted the family member of Steps
the school(s) business household holding an P
. . taken to
conducted interest in the .
N avoid
organization .
. . conflict of
conducting business .
interest

with the school(s) and
the nature of the

interest
NONE
Patricia L. Charlermagne July 27, 2021
Signature Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.




Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name: Patrick Fagan

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

Urban Dove Team Charter Schools

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Treasurer

2. Are you an employee of any school operated by the education corporation?
Yes X __No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you related, by blood or marriage, to any person employed by the school?
No

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.
4. Are you related, by blood, marriage, or legal adoption/guardianship, to any

student currently enrolled in the school? No

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

5. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of this school? No




If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMQO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes X No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
NONE




8. Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”

Organization | Nature of | Approximat Name of Trustee
conducting business | e value of and/or immediate
business with | conducted the family member of Steps
the school(s) business household holding an P
. . taken to
conducted interest in the .
N avoid
organization .
. . conflict of
conducting business .
interest

with the school(s) and
the nature of the

interest
NONE
July 27, 2021
Signature Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.




Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name: Spencer Rothschild

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

Urban Dove Team Charter Schools

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Trustee

2. Are you an employee of any school operated by the education corporation?
Yes X _No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you related, by blood or marriage, to any person employed by the school?
No

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.
4. Are you related, by blood, marriage, or legal adoption/guardianship, to any

student currently enrolled in the school? No

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

5. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of this school? No




If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMQO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

__ X _Yes No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

| am on the Board of Urban Dove, Inc. | do not receive any salary for that
position.

. Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
NONE




8. Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”

Organization | Nature of | Approximat Name of Trustee
conducting business e value of and/or immediate
business with | conducted the family member of Steps
the school(s) business household holding an P
: . taken to
conducted interest in the :
. avoid
organization confiictof
conducting business .
interest

with the school(s) and
the nature of the

interest
None
Spencer Rothschild July 27, 2021
Signature Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.




Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name: Wanda Morales

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

Urban Dove Team Charter Schools

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Trustee

2. Are you an employee of any school operated by the education corporation?
Yes X _No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you related, by blood or marriage, to any person employed by the school?
No

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.
4. Are you related, by blood, marriage, or legal adoption/guardianship, to any

student currently enrolled in the school? No

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

5. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of this school? No




If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMQO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes X No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

. Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
NONE




8. Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”

Organization | Nature of | Approximat Name of Trustee
conducting business | e value of and/or immediate
business with | conducted the family member of Steps
the school(s) business household holding an P
. . taken to
conducted interest in the .
N avoid
organization .
. - conflict of
conducting business .
interest

with the school(s) and
the nature of the
interest

NONE

Wanda Morales July 27, 2021

Signature Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.




Urban Dove Team Charter School & Urban Dove Team Charter School 11
Board Meeting Minutes, Tuesday July 28, 2020

Present: Andrew Ehigiator: Mike Grandis, Jai Nanda, Heather Bushong, Spencer
Rothschild, Wanda Morales, Kevin Turton; Sharon Aiuvalasit and Amit
Bahl

Absent: Patrick Fagan, Patricia Charlemagne,

Public observer: NONE

Meeting Minutes

I. Opening Items

The meeting was called to order at 6:08 PM and attendance was taken. Agenda was
unanimously adopted and approved. Minutes from June meeting were unanimously
adopted and approved.

School Leader Report Highlights:
AMIT
e Summer school sessions will take place
e Culture, climate, family engagement. Survey of parents - what do they
need to feel comfortable to send kids back (public transportation, etc.)
e Fully staffed. August 11 new staff orientation. Anticipating staff to return
August 17.
¢ Enrollment ongoing. Uptick right now. Mailing to current 8% graders in
Midwood area. Budget for 265. Relying on emails to counselors and
principals. Need to get counselors in the building

SHARON
e 8thgraders invited to zoom meetings.
e Parent and community engagement folks used to just show up, but we
don’t have that now.
e Facebook and social media ads added this year to aid recruitment

II. Public Comment No Public Comment
III. Academics

IV. Finance
¢ Reconciliation will take place in the next few months for final changes
e Brooklyn year end just over budget as of now, Bronx - $400,000 surplus
e Audit underway. Due November 1. Audit call being set.
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Cares Act - each school will get $150,000, won't hit this budget, for next
year.
CMO contract identical to last year.

V. Governance

Kevin will be on Education and Finance; Heather on EducatioN

AFTER A MOTION MADE AND DULY SECONDED, THE BOARD UNANIMOUSLY
APPROVED THE COMMITTEE ASSIGNMENTS

671 Prospect won’t be ready until first quarter 2021. Agreed to an extension
at Christ Church. Guaranteed lease from July to December 31, 2020, then
month to month.

AFTER REVIEWING THE SECOND AMENDMENT TO THE LICENSE FOR 860
FOREST AVENUE, THE BOARD UNANIMOUSLY APPROVED THE SECOND
AMENDMENT, WITH SPENCER ROTHSCHILD RECUSING HIMSELF.

REOPENING SCHOOL PLAN must be submitted to both DOH and NYSED.
Changes can be made and updated as needed. Hybrid model anticipate to
start the school year. Plan complies with all health and safety guidelines.

Families can opt out of in-class learning.

AFTER A MOTION MADE AND DULY SECONDED, THE BOARD
UNANIMOUSLY ADOPTED THE REOPENING PLAN WITH THE CONDITION
THAT IT IS SUBJET TO CHANGES AS NECESSARY.

VI. Real Estate updates
Work continues on both school sites. Brooklyn should be in in August.

VII. Adjournment
Next meeting will be held on August 18. With no further business to be
transacted, and upon motion duly made, seconded and approved, the meeting was
adjourned at 8:01 PM.

Respectfully Submitted,

Z

futs

' —

Heather Bushong, Secretary
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Urban Dove Team Charter School & Urban Dove Team Charter School 11
Board Meeting Minutes, Tuesday August 18, 2020

Present: Patricia Charlemagne; Andrew Ehigiator; Patrick Fagan; Mike
Grandis, Jai Nanda; Heather Bushong; Spencer Rothschild; Kevin
Turton ; Sharon Aiuvalasit and Amit Bahl

Absent: Wanda Morales

Public observer: NONE

Meeting Minutes

I. Opening Items

The meeting was called to order at 6:12 PM and attendance was taken. Agenda was
unanimously adopted and approved. Minutes from July meeting were unanimously
adopted and approved.

School Leader Report Highlights:

e Summer school completed. Good turnout. Lots of credits earned. League 3
took it seriously. Excited

¢ New staff members have started. Focusing PD on youth development.

e Hybrid schedule - Coaches are reaching out to families individually.
Finding out if they are opting for in person or remote learning.

e Both schools have set up 3 conference calls (zoom) with parents to discuss
reopening plans.

II. Public Comment No Public Comment

III. Finance
¢ End of year reconciliation complete, Bronx will be owed and Brooklyn will
owe.
e Governor announced that 20% of funds will be temporarily withheld,
details forthcoming.

IV. Governance
e (CMO evaluations for 19-20 year were positive.
e Board requests CMO add Student Recruitment to list of services provided.
e Student and Family Handbook - NYSED sent back approved draft.

After a motion made and duly seconded, the Board unanimously
adopted the updated Student & Family Handbook.
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e DOE Calendar is still not out yet
e Board meeting calendar for the year was proposed.

After a motion made and duly seconded, the Board unanimously
adopted the Board Meeting Calendar for 2020-2021 school year.

V. Real Estate updates
Brooklyn renovation near completion. Classrooms and offices will be ready for start
of school.

VII. Adjournment
Next meeting will be held on September 22. With no further business to be
transacted, and upon motion duly made, seconded and approved, the meeting was
adjourned at 7:31 PM.

Respectfully Submitted,

S e

Heather Bushong, Secretary
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Urban Dove Team Charter School & Urban Dove Team Charter School 11
Board Meeting Minutes, Tuesday September 22, 2020

Present: Patricia Charlemagne; Andrew Ehigiator; Patrick Fagan; Mike
Grandis, Jai Nanda; Heather Bushong; Spencer Rothschild ; Sharon
Aiuvalasit and Amit Bahl

Absent: Wanda Morales, Kevin Turton

Public observer: NONE

Meeting Minutes

I. Opening Items

The meeting was called to order at 6:07 PM and attendance was taken. Agenda was
unanimously adopted and approved. Minutes from August meeting were
unanimously adopted and approved.

School Leader Report Highlights:

¢ Hybrid model of school has started

e Enrollment is ongoing - due to potential budget cuts, many hs principals
are not allowing students to transfer

e Both schools have been assigned nurses

e Summer school sessions were a success, hundreds of additional credits
earned

II. Public Comment No Public Comment

III. Finance
e Monthly financials are in good shape
e Wait and see mode on budget cuts. September payment will be full
payment. Possible budget cuts from the Governor still possible.

IV. Governance
e CMO agreement modified to add recruitment services. Does not change
economic arrangements.

After a motion made and duly seconded, the Board (excluding Spencer

Rothschild who recused himself due to a conflict) unanimously
adopted the updated CMO agreement.
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V. Real Estate updates
Brooklyn renovation for classroom and office space is complete. The gym
renovation is still paused due to loan funds being held.

VII. Adjournment
Next meeting will be held on October 20. With no further business to be
transacted, and upon motion duly made, seconded and approved, the meeting was
adjourned at 6:55: PM.

Respectfully Submitted,
— 1 - F il

Heather Bushong, Secretary
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Urban Dove Team Charter School & Urban Dove Team Charter School 11
Board Meeting Minutes, Tuesday October 20, 2020

Present: Patricia Charlemagne; Andrew Ehigiator; Patrick Fagan; Mike Grandis;
Wanda Morales; Jai Nanda; Heather Bushong; Spencer Rothschild;
Sharon Aiuvalasit and Amit Bahl

Absent: Kevin Turton

Public observer: NONE

Meeting Minutes
Opening Items

The meeting was called to order at 6:05 PM and attendance was taken. Agenda was
unanimously adopted and approved. Minutes from August meeting were
unanimously adopted and approved.

School Leader Report Highlights:

e At mid-trimester period. Report cards next week.

e PTA meetings took place over zoom last week

e Parent teacher conferences next week.

e Both schools fully staffed.

e Brooklyn is remote until Governor determines we are no longer in a “Red”
zone

e Bronx fully remote until Oct. 26th

Public Comment No Public Comment

Finance

Monthly financials are in good shape

PPP forgiveness application being submitted

Draft of audited financial statements expected in the next day or two, will be sent
around for review - special board meeting will be needed to approve them.

Governance
e Mission & vision statement discussed

After a motion made and duly seconded, the Board unanimously
adopted and approved updated Mission & Vision Statements and
authorized the authorized the submission of a Non-Material charter
revision request in connection therewith to the Charter School Office of
the New York State Education Department.
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e School leader reviews: Materials will be sent around for review and meetings
will take place the week of November 2.

V. Real Estate updates
Bronx project continues. Brooklyn gym renovation is on hold until loan funds
become available.

VII. Adjournment
Next meeting will be held on November 17. With no further business to be
transacted, and upon motion duly made, seconded and approved, the meeting was
adjourned at 6:55: PM.

Respectfully Submitted,
= — 1 - F —

Y

Heather Bushong, Secretary
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Urban Dove Team Charter School & Urban Dove Team Charter School 11
Board Meeting Minutes, Tuesday October 27,2020

Present: Patricia Charlemagne; Andrew Ehigiator; Mike Grandis; Spencer
Rothschild; Jai Nanda

Absent: Kevin Turton; Patrick Fagan; Wanda Morales; Heather Bushong

Public observer: NONE

Meeting Minutes

I. Opening Items
The meeting was called to order at 9:38 AM and attendance was taken.

After a review of the Draft Audited Financial Statements, a motion
made and duly seconded, the Board unanimously adopted the Draft
Audited Financial Statements for 2019-2020.

VII. Adjournment
With no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:42 AM.

Respectfully Submitted,

A L

LR . P
o WA Py
/,-"".- Fr ‘-/f‘f < et i = b

Michael Grandis, in lieu of Secretary

1| Page



L

IL

IIL.

IV.

Urban Dove Team Charter School & Urban Dove Team Charter School 11
Board Meeting Minutes, Tuesday November 17,2020

Present: Patrick Fagan, Mike Grandis;; Jai Nanda; Heather Bushong; Spencer
Rothschild; Sharon Aiuvalasit and Amit Bahl

Absent: Patricia Charlemagne, Andrew Ehigiator, Wanda Morales, Kevin
Turton

Public observer:

Meeting Minutes

Opening Items

The meeting was called to order at 6:07 PM and attendance was taken. Agenda was
unanimously adopted and approved. Minutes from October 20th meeting and
October 27th meeting were unanimously adopted and approved.

School Leader Report Highlights:

e New format for school leader reports. Set goals.

e Prioritizing attendance with task force, parent meetings, individual
incentives for seniors, sending letters to families.

e Targeting kids who dropped off this year (and were solid last year)

e IfDOE schools close, expect more attendance issues

Public Comment No Public Comment

Finance

Monthly financials are in good shape.

No official word from any government agency about budget cuts
PPP loan forgiveness application submitted - expect 90 day wait.

Governance
e School leader reviews took place on November 12.

After a motion duly made and seconded, the Board voted to go into executive
session to discuss personnel issues.

e Board exited executive session
Real Estate updates

Brooklyn renovation essentially complete, except gym
Bronx building continues
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VI. COVID-19 Updates
e Testing protocols for Brooklyn in a yellow zone are being implemented
e Mayor’s potential closing of schools does not affect UD.
e Schools are notified if a student is contact traced

VII. Adjournment
Next meeting will be held on December 15. With no further business to be
transacted, and upon motion duly made, seconded and approved, the meeting was
adjourned at 7:04 PM.

Respectfully Subrfnitted,

s

Heather Bushong, Secretary
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Urban Dove Team & Urban Dove Team Charter School I1
Board Meeting Minutes, Tuesday December 15, 2020

Present: Andrew Ehigiator; Patrick Fagan; Mike Grandis; Jai Nanda; Heather
Bushong; Spencer Rothschild; Sharon Aiuvalasit and Amit Bahl

Absent: Patricia Charlemagne, Wanda Morales, Kevin Turton
Public observer:

Meeting Minutes

I. Opening Items

The meeting was called to order at 6:09 PM and attendance was taken. Agenda was
unanimously adopted and approved. Minutes from November 17 meeting were
unanimously adopted and approved.

School Leader Report Highlights:

e Bronx fully staffed. Getting ready for midyear evaluation cycle.

e Coaches took on interventions with PUSH kids in November re attendance.

¢ Bronx sending out holiday food baskets to all families - so far 160 families
committed to coming in to pick up, others will be delivered

e Scheduling a Vanguard mailing for recruitment first week of January

II. Public Comment No Public Comment

III. Finance
e Monthly financials are in good shape, enrollment continues
e Special Education numbers are higher than expected

IV. Governance
e 1) Employee Handbook update TABLED UNTIL JANUARY
e 2) Data Protection Policies
Reviewed the Parents Bill of Rights and the Data Protection Policy.

After a motion duly made and seconded, the Board unanimously voted to
adopt the Parents Bill of Rights and the Data Protection Policy

V. Real Estate updates
Bronx building work is progressing, still anticipating a March/April delivery
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VII. Adjournment
Next meeting will be held on January 19. With no further business to be
transacted, and upon motion duly made, seconded and approved, the meeting was
adjourned at 6:59 PM.

Respectfully Submitted,
1 ¥

it

Heather Bushong, Secretary
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Urban Dove Team & Urban Dove Team Charter School I1
Board Meeting Minutes, Tuesday January 19, 2021

Present: Patricia Charlemagne; Andrew Ehigiator; Mike Grandis; Wanda
Morales; Spencer Rothschild; Heather Bushong; Patrick Fagan;

Jai Nanda; Sharon Aiuvalasit and Amit Bahl.
Absent: Kevin Turton
Public observer:

Meeting Minutes

I. Opening Items

The meeting was called to order at 6:10 PM and attendance was taken. Agenda was
unanimously adopted and approved. Minutes from December 15, 2020 meeting were
unanimously adopted and approved.

School Leader Report Highlights:

e Trimester one data looks different from any past year.

e School leader and leadership survey - overall positive. Bronx team
focusing on communication, leadership presence, building staff trust.

e Trimester One data - staff worked hard to get credits passed

e Attendance increase. Completely remote schedule benefitted students and
helped them get credits.

e One Dove FAFSA nite

II. Public Comment No Public Comment

III. Finance
¢ Both revenue projections and expense projections are down, resulting in
overall year to date surplus
e Payroll Protection Plan. First loan is in forgiveness process.
e UD Team qualifies for second round of PPP with less than 300 employees and

a 25% drop in revenues from one quarter in 2020 to comparative quarter in
2019

After discussion and a motion made and duly seconded, the Board

unanimously approved going forward with an application for another PPP
loan
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IV. Finance
e Employee Handbook. Telecommuting policy added, as well as Progressive
Discipline Policy.

After a motion duly made and seconded, the Board unanimously voted to
update the Employee Handbook and adopt the Telecommuting Policy
and Progressive Discipline Policy.

e Updated Mission / Vision statements will require a Public Hearing as part of
the approval process, being set up by DOE. Then to the Regents for approval.

V. Real Estate updates
e Brooklyn - no update from the court on ruling
e Bronx - renovations continue to progress

VII. Adjournment
Next meeting will be held on February 23. With no further business to be
transacted, and upon motion duly made, seconded and approved, the meeting was
adjourned at 7:15 PM.

RespecLﬁ_lllv Subglitted,

Heather Bushong, Secretary
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Urban Dove Team & Urban Dove Team Charter School I1
Board Meeting Minutes, Tuesday February 23, 2021

Present: Andrew Ehigiator; Mike Grandis; Wanda Morales; Spencer Rothschild;
Heather Bushong; Patrick Fagan;

Jai Nanda; Sharon Aiuvalasit and Amit Bahl.
Absent: Patricia Charlemagne; Kevin Turton
Public observer: Dwayne Martin-Gomez

Meeting Minutes

Opening Items

The meeting was called to order at 6:11 PM and attendance was taken. Agenda was
unanimously adopted and approved. Minutes from January 19, 2021 meeting were
unanimously adopted and approved.

School Leader Report Highlights:

o Network wide activities for black history month, BLM In Schools, Spirit
Week and Girls in sports celebration

e Preparing for PSAT, SAT in April

e One Dove FAFSA night - 10 families participated

Public Comment
Dwayne Martin-Gomez, ELA Sped teacher at UD Team Bronx looking forward to
seeing the first graduating class at UD Team II finish up in June.

Finance
e Awaiting 990 draft from auditors to review before approving and filing
e Monthly financials look good

GOVERNANCE
e Mission / Vision update request hearing was uneventful. Regents will take it
and vote at March or April meeting.

Real Estate updates
e No updates

VII. Adjournment
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Next meeting will be held on March 16. With no further business to be transacted,
and upon motion duly made, seconded and approved, the meeting was adjourned
at 6:51 PM.

77—

Heather Bushong, Secretary

Respectfully Subglitted,
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Urban Dove Team & Urban Dove Team Charter School I1
Board Meeting Minutes, Tuesday March 16, 2021

Present: Andrew Ehigiator; Mike Grandis; Spencer Rothschild; Heather
Bushong; Patrick Fagan; Jai Nanda; Sharon Aiuvalasit.

Absent: Patricia Charlemagne; Wanda Morales; Kevin Turton
Public observer: Michelle Finston, Dwayne Martin-Gomez

Meeting Minutes

Opening Items

The meeting was called to order at 6:07 PM and attendance was taken. Agenda was
unanimously adopted and approved. Minutes from February 23, 2021 meeting were
unanimously adopted and approved.

School Leader Report Highlights:

e Teddy Ligon hired as Brooklyn Director of Youth Development.

e Return to full in-person instruction (with modifications) on April 5.
e Parent-Teacher conferences were just completed, virtually.

e Will administer April 27 PSAT/SAT.

e More robust summer school program is being planned.

Public Comment
Michelle Finston - New York Public Library has performer kits to loan out (if 18).

Dwayne Martin-Gomez, ELA Sped teacher at UD Team Bronx looking forward the
new building. Also looking forward to HR Pathways to Success Program where staff
member can develop areas of growth (e.g.,, now to bring cultural relevance into
program. Assists with resources, cross collaboration).

Finance
e Charter school per pupil expected to increase in 20-21
e ARP Federal aid will also go directly to charter schools through Title I on per
pupil basis

After a motion made and duly seconded, the Board unanimously

approved the adoption of the draft 990 tax return and authorized our
auditors to file electronically.
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IV. Real Estate updates
UD Team Brooklyn gym renovation has been paused. In order to be ready for
summer programming, which is critical, work must resume immediately. With a
review by our independent auditor, it is agreed that Ed. Corp has funds available to
complete the renovation.

After a motion made and duly seconded, the Board unanimously passed a
Resolution that will allocate UD Team Education Corporation funds toward
the completion of the gym renovation, said funds to be reimbursed by our
CMO - Urban Dove, Inc.

VII. Adjournment
Next meeting will be held on April 20. With no further business to be transacted,
and upon motion duly made, seconded and approved, the meeting was adjourned
at7:07 PM.

Heather Bushong, Secretary
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Urban Dove Team & Urban Dove Team Charter School I1
Board Meeting Minutes, Tuesday April 20,2021

Present: Patricia Charlemagne; Andrew Ehigiator; Mike Grandis; Wanda
Morales; Spencer Rothschild; Heather Bushong; Jai Nanda; Sharon
Aiuvalasit; Amit Bahl.

Absent: Patrick Fagan; Kevin Turton

Public observer: None

Meeting Minutes

I. Opening Items

The meeting was called to order at 6:06 PM and attendance was taken. Agenda was
unanimously adopted and approved. Minutes from March 16, 2021 meeting were
unanimously adopted and approved.

School Leader Report Highlights:

e Must offer Regents, but students will not be required to take. If they take
but don’t pass, will not affect graduation provided they pass course.

¢ Pushing for more students to attend in person for last trimester.

e DOE may reimburse charter schools for testing.

e Doing weekly testing, maintaining 6 feet of social distancing and mask
wearing. If teachers have been vaccinated, can opt out of testing.

e Sports starting. Boys basketball, girls basketball, girls volleyball, boys flag
football. Bronx might have two boys basketball teams.

e SAT/PSAT next week.

e Full day in person summer camp planned. Jobs for youth.

II. Public Comment None.

III. Finance
e Monthly financials in order, surplus still expected for both schools at year end.
¢ C(losed off enrollment for 20/21.

IV. Governance
Brooklyn gym - The board authorizes Mike and Jai to work together to come up with
a plan for shared expense responsibility on completion of Brooklyn and Bronx
renovatons.

V. Real Estate updates
June 30t completion for Brooklyn gym.
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Bronx building - revised goal is end of May for sign offs, FDNY. Sharon plans to use
all summer.

VI. Misc.
Jai looking into other possible expansion sites as UD Team III Queens still on hold.
Evening with the Dove May 19.

VII. Adjournment
Next meeting will be held on May 18. With no further business to be transacted,
and upon motion duly made, seconded and approved, the meeting was adjourned
at 6:45 PM.
Respectfully Subpitted,

Heather Bushong, Secretary

2 | Page



L

IL

IIL

Urban Dove Team & Urban Dove Team Charter School I1
Board Meeting Minutes, Tuesday May 18, 2021

Present:

Absent:

Patricia Charlemagne; Andrew Ehigiator; Patrick Fagan; Mike Grandis;
Spencer Rothschild; Heather Bushong; Jai Nanda; Sharon Aiuvalasit;
Amit Bahl.

Wanda Morales; Kevin Turton

Public observer: None

Meeting Minutes

Opening Items

The meeting was called to order at 6:12 PM and attendance was taken. Agenda was
unanimously adopted and approved. Minutes from April 20, 2021 meeting were
unanimously adopted and approved.

School Leader Report Highlights:

After fatal shooting of Davonte Lewis, Brooklyn went to remote school for
two weeks.

Provided grief counselors on site and virtually. Consulted with experts
who advised to offer a space, but to return to normal.

Working with NYPD on increased presence at arrival/dismissal and
communicating the plan with the community.

Parent teacher conferences via zoom has really helped get parents to
conferences. This is something to keep going forward.

Bronx state visit went well. Five families participated. 4 members of each
department participated. Great feedback from Erin and Kim.

Sports - girls first basketball game over weekend. Flag football underway.
Volleyball begins on Friday.

Public Comment None.

Finance

¢ C(losed off enrollment for year 1

e Monthly financials solid

e Per pupil rate going up to $16,845

e ESSERII and American Recovery plan monies will be made available for 21-
23 school years. Jai/Rose will handle applications.

e $200,000 summer school budget

e Draft budget for approval at Annual meeting in June
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IV. Governance
e Switched audit firms
e Asked new firm to do a short pd with board around monthly financials

e Mission revision approved by the Board of Regents

V. Real Estate updates
e Still targeting summer completion for both Brooklyn and Bronx

e Christ Church - gave 45 day notice that we are vacating the space

VI. Misc.
e Graduation: Bronx: June 22, 12:30 out under tent on football field.

e Brooklyn; June 24 at 5:00
e Evening with the Dove May 19.
e Annual meeting Wednesday, June 23, 2021.

VII. Adjournment
Next meeting will be held on June 23. With no further business to be transacted,

and upon motion duly made, seconded and approved, the meeting was adjourned
at 7:09 PM.

Respectfully Submitted,

Y7

Heather Bushong, Secretary
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Urban Dove Team & Urban Dove Team Charter School 11
Board Meeting Minutes, Wednesday June 23, 2021

Present: Andrew Ehigiator; Mike Grandis; Spencer Rothschild; Heather
Bushong; Jai Nanda; Sharon Aiuvalasit; Amit Bahl.

Absent: Patricia Charlemagne; Patrick Fagan; Wanda Morales; Kevin Turton

Public observer: None

Meeting Minutes

I. Opening Items

The meeting was called to order at 6:11 PM and attendance was taken. Agenda was
unanimously adopted and approved. Minutes from May 18, 2021 meeting were
unanimously adopted and approved.

School Leader Report Highlights:

e Bronx graduation was a huge success - first graduating class

e Brooklyn graduation tomorrow

e Both graduations are live streamed and will be posted to the YouTube
channel

e Summer program with internship opportunities and credit recovery.

e No students taking regents.

II. Public Comment None.

III. Finance

Monthly financials strong

First PPP loan forgiveness application was fully approved

Surplus for both schools predicted at year end

Discussion of draft 21/22 Budget:

e WITH A MOTION MADE AND DULY SECONDED, THE BOARD

UNANIMOUSLY APPROVED THE DRAFT BUDGETS FOR BOTH
SCHOOLS FOR THE 2021-2022 SCHOOL YEAR, WITH THE
UNDERSTANDING THAT FUTURE CHANGES BY NEW YORK STATE
MAY REQUIRE UPDATES

IV. Governance
e (Committee assignments and calendar
e AFTER A MOTION MADE AND DULY SECONDED, THE BOARD
UNANIMOUSLY ADOPTED 2021/2022 COMMITTEE ASSIGNMENTS
AND 2021/2022 BOARD MEETING CALENDAR.
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e Non-material Charter Revision to change CSDs for UD Team II:
e WITH A MOTION MADE AND DULY SECONDED, THE BOARD
UNANIMOUSLY ADOPTED RESOLUTION AUTHORIZING A NON-
MATERIAL CHARTER REVISION FOR BRONX CHANGE OF CSD.

e Spencer Rothschild board re-election.
e AFTER A MOTION MADE AND DULY SECONDED, THE BOARD
UNANIMOUSLY RE-ELECTED SPENCER ROTHSCHILD TO
ANOTHER THREE YEAR TERM.

e Conlflict of interest declarations need to be signed and returned.
V. Real Estate updates
VI. Misc.
VII. Adjournment
Next meeting will be held on July 27t. With no further business to be transacted,
and upon motion duly made, seconded and approved, the meeting was adjourned

at 7:05 PM.

Respectfully Subrpitted,

Heather Bushong, Secretary
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Monday
August 16

Friday and Monday
September 3-6

Tuesday and Wednesday
September 7-8

Thursday
September 9

Friday
September 10

Monday
September 13

Thursday
September 16

Monday
October 11

Tuesday
November 2

Thursday
November 11

Thursday and Friday
November 25-26

Friday
December 3

Monday
December 6

Thursday through Friday
December 23-December 31

Monday
January 17

Tuesday through Friday
January 25-28

Monday
January 31

2021-2022

All Staff Report
School Closed
(Labor Day)

School Closed
(Rosh Hashanah)

Year One Students Report;
Half Day

All Students Report;
Half Day

Trimester One Begins
School Closed
(Yom Kippur)

School Closed
(Indigeneous Peoples’ Day)

No Classes
(Staff PD)

School Closed
(Veteran’s Day)

School Closed
(Thanksgiving Recess)

Trimester One Ends
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School Closed
(Winter Recess)

School Closed
(MLK Holiday)
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No Classes
(Staff PD)

Tuesday
February 1

Monday through Friday
February 21-25

Friday
March 11

Monday
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Friday through Friday
April 15-22

Monday
May 2

Monday
May 30

Thursday
June 9

Tuesday
June 14

Wednesday through Friday
June 15-June 25

Monday
June 20

Thursday
June 30

No School
(Lunar New Year)

School Closed
(Mid Winter Recess)

Trimester Two Ends
Trimester Three Begins
School Closed

(Spring Recess)

School Closed
(Eid al-Fitr)

School Closed
(Memorial Day)

No Classes
(Staff PD)

Trimester Three Ends
June Regents
No School

(Juneteenth)

Last Day for all Students and Staff

BROOKLYN
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