




















































2020 2019

CURRENT ASSETS
Cash and cash equivalents  $                 4,244,162  $                 2,058,603 
Grants and contracts receivable 347,299                       277,275                       
Accounts receivables 20,145                         7,679                           
Prepaid Expenses                         105,560                             1,750 
Contributions and other receivables                                     -                                     - 
Other current assets                                     -                                     - 

TOTAL CURRENT ASSETS                     4,717,166                     2,345,307 

NON-CURRENT ASSETS
Property, Building and Equipment, net  $                    175,683  $                    162,615 
Restricted Cash                         150,458                         100,301 
Security Deposits                           76,589                           24,851 
Other Non-Current Assets                                     -                                     - 

TOTAL NON-CURRENT ASSETS                         402,730                         287,767 

TOTAL ASSETS 5,119,896                    2,633,074                    

CURRENT LIABILITIES
Accounts payable and accrued expenses  $                    108,129  $                    111,551 
Accrued payroll, payroll taxes and benefits                         952,378                         723,502 
Current Portion of Loan Payable                                     -                                     - 
Due to Related Parties                         113,599                         145,848 
Refundable Advances                         311,112                                     - 
Deferred Revenue                                     -                             5,740 
Other Current Liabilities                                     -                           73,068 

TOTAL CURRENT LIABILITIES                     1,485,218                     1,059,709 

LONG-TERM LIABILITIES
Loan Payable; Due in More than One Year  $                 1,500,000  $                                 - 
Deferred Rent                         278,906                                     - 
Due to Related Party                                     -                                     - 
Other Long-Term Liabilities                                     -                                     - 

TOTAL LONG-TERM LIABILITIES                     1,778,906                                     - 

TOTAL LIABILITIES                     3,264,124                     1,059,709 

NET ASSETS
Unrestricted  $                 1,855,772  $                 1,573,365 
Temporarily restricted                                     -                                     - 
Permanently restricted                                     -                                     - 

TOTAL NET ASSETS                     1,855,772                     1,573,365 

TOTAL LIABILITIES AND NET ASSETS                     5,119,896                     2,633,074 

Urban Dove Team Charter School II
Statement of Financial Position

as of June 30



2019
 Unrestricted  Temporarily 

Restricted 
 Total  Total 

OPERATING REVENUE
 State and Local Per Pupil Revenue - Reg. Ed  $               8,054,667  $                               -  $               8,054,667  $               6,154,562 
 State and Local Per Pupil Revenue - SPED                   3,568,542                                   -                   3,568,542                   2,911,290 
 State and Local Per Pupil Facilities Revenue                   1,190,013                                   -                   1,190,013                      903,336 
Federal Grants                      546,466                                   -                      546,466                      755,216 

 State and City Grants                         98,702                                   -                         98,702                      390,863 
 Other Operating Income                         38,336                                   -                         38,336                                   - 
Food Service/Child Nutrition Program                                   -                                   -                                   -                                   - 

TOTAL OPERATING REVENUE                 13,496,726                                   -                 13,496,726                 11,115,267 

EXPENSES
Program Services

 Regular Education  $               7,274,569  $                               -  $               7,274,569  $               6,141,875 
 Special Education                   3,263,841                                   -                   3,263,841                   2,266,945 
 Other Programs                                   -                                   -                                   -                                   - 

Total Program Services                 10,538,410                                   -                 10,538,410                   8,408,820 
Management and general                   2,547,544                                   -                   2,547,544                   1,890,147 
Fundraising                      174,986                                   -                      174,986                      144,499 
TOTAL EXPENSES                 13,260,940                                   -                 13,260,940                 10,443,466 

SURPLUS / (DEFICIT) FROM OPERATIONS                      235,786                                   -                      235,786                      671,801 

SUPPORT AND OTHER REVENUE
Interest and Other Income  $                          193  $                               -  $                          193  $                          273 

 Contributions and Grants                                   -                                   -                                   -                      350,560 
 Fundraising Support                                   -                                   -                                   -                                   - 
 Investments                                   -                                   -                                   -                                   - 
Donated Services                         46,428                                   -                         46,428                                   - 
Other Support and Revenue                                   -                                   -                                   -                                   - 

TOTAL SUPPORT AND OTHER REVENUE                         46,621                                   -                         46,621                      350,833 

 Net Assets Released from Restrictions / Loss on Disposal of Assets  $                               -  $                               -  $                               -  $                               - 

CHANGE IN NET ASSETS                      282,407                                   -                      282,407                   1,022,634 

NET ASSETS - BEGINNING OF YEAR  $               1,573,365  $                               -  $               1,573,365  $                  550,731 
PRIOR YEAR/PERIOD ADJUSTMENTS                                   -                                   -                                   -                                   - 

NET ASSETS - END OF YEAR  $               1,855,772  $                               -  $               1,855,772  $               1,573,365 

2020

Urban Dove Team Charter School II
Statement of Activities

as of June 30



2020 2019

CASH FLOWS - OPERATING ACTIVITIES
Increase (decrease) in net assets  $                                    282,407  $                                 1,022,634 
Revenues from School Districts -                                                   -                                                   
Accounts Receivable (12,466)                                       48,709                                         
Due from School Districts -                                                   -                                                   
Depreciation 80,527                                         155,504                                      
Grants Receivable (70,024)                                       (121,614)                                     
Due from NYS -                                                   -                                                   
Grant revenues                                                     -                                                     - 
Prepaid Expenses                                      (103,810)                                        206,917 
Accounts Payable                                           (3,422)                                         (21,495)
Accrued Expenses                                                     -                                                     - 
Accrued Liabilities                                        241,708                                        247,714 
Contributions and fund-raising activities                                                     -                                                     - 
Miscellaneous sources                                     1,500,000                                                     - 
Deferred Revenue                                        219,472                                         (53,790)
Interest payments                                                     -                                                     - 
Other                                         (32,249)                                        166,013 
Other                                        227,168                                        150,076 

NET CASH PROVIDED FROM OPERATING ACTIVITIES  $                                 2,329,311  $                                 1,800,668 

CASH FLOWS - INVESTING ACTIVITIES  $  $ 
Purchase of equipment                                         (93,595)                                      (125,022)
Other                                                     -                                                     - 

NET CASH PROVIDED FROM INVESTING ACTIVITIES  $                                    (93,595)  $                                  (125,022)

CASH FLOWS - FINANCING ACTIVITIES  $  $ 
Principal payments on long-term debt                                                     -                                                     - 
Other                                                     -                                                     - 

NET CASH PROVIDED FROM FINANCING ACTIVITIES  $                                                 -  $                                                 - 

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS  $                                 2,235,716  $                                 1,675,646 
Cash at beginning of year                                     2,158,904                                        382,957 

CASH AND CASH EQUIVALENTS AT END OF YEAR  $                                 4,394,620  $                                 2,058,603 

Urban Dove Team Charter School II
Statement of Cash Flows

as of June 30



2019

No. of Positions Regular 
Education

Special 
Education

Other Education Total Fundraising  Management and 
General

Total  Total

Personnel Services Costs  $  $  $  $  $  $  $  $  $
Administrative Staff Personnel 27.00                                             -                            -                            -                              -                              -                  940,228                  940,228                  940,228                  671,912 
Instructional Personnel 70.00                             3,793,196            1,658,614                            -               5,451,810                              -                              -                              -               5,451,810               4,427,317 
Non-Instructional Personnel 11.00                                 601,172                            -                            -                  601,172                              -                              -                              -                  601,172                  467,244 

Total Salaries and Staff                 108.00            4,394,368            1,658,614                            -               6,052,982                              -                  940,228                  940,228               6,993,210               5,566,473 
Fringe Benefits & Payroll Taxes                917,520                346,432                            -               1,263,952                              -                  239,244                  239,244               1,503,196               1,130,980 
Retirement                            -                            -                            -                              -                              -                              -                              -                              -                              - 
Management Company Fees                428,974                338,268                            -                  767,242                  174,986                  403,811                  578,797               1,346,039               1,111,527 
Legal Service                            -                            -                            -                              -                              -                    87,065                    87,065                    87,065                    36,349 
Accounting / Audit Services                            -                            -                            -                              -                              -                              -                              -                              -                              - 
Other Purchased / Professional / 
Consulting Services

                 63,341                  17,550                            -                    80,891                              -                  153,296                  153,296                  234,187                  193,335 

Building and Land Rent / Lease                886,145                659,712                            -               1,545,857                              -                  367,928                  367,928               1,913,785               1,109,749 
Repairs & Maintenance                  89,415                  69,712                            -                  159,127                              -                    39,783                    39,783                  198,910                  249,371 
Insurance                  24,195                  19,193                            -                    43,388                              -                    10,847                    10,847                    54,235                    42,085 
Utilities                  55,902                  43,655                            -                    99,557                              -                    24,891                    24,891                  124,448                  119,555 
Supplies / Materials                  90,151                            -                            -                    90,151                              -                              -                              -                    90,151                  102,624 
Equipment / Furnishings                  37,945                  30,383                            -                    68,328                              -                    17,082                    17,082                    85,410                    25,406 
Staff Development                            -                            -                            -                              -                              -                  104,837                  104,837                  104,837                  110,334 
Marketing  / Recruitment                            -                            -                            -                              -                              -                    17,286                    17,286                    17,286                    32,636 
Technology                  13,106                  10,263                            -                    23,369                              -                      5,844                      5,844                    29,213                    20,796 
Food Service                  17,428                  13,733                            -                    31,161                              -                    17,065                    17,065                    48,226                    39,295 
Student Services                185,831                            -                            -                  185,831                              -                              -                              -                  185,831                  237,914 
Office Expense                  34,414                  27,739                            -                    62,153                              -                    46,243                    46,243                  108,396                  138,934 
Depreciation                  35,834                  28,587                            -                    64,421                              -                    16,105                    16,105                    80,526                  155,504 
OTHER                            -                            -                            -                              -                              -                    55,989                    55,989                    55,989                    20,599 
Total Expenses  $        7,274,569  $        3,263,841  $                        -  $        10,538,410  $              174,986  $          2,547,544  $          2,722,530  $        13,260,940  $        10,443,466 

Program Services Supporting Services

Urban Dove Team Charter School II
Statement of Functional Expenses

as of June 30

2020



Urban Dove Team Charter School II
2020 - 2021 Annual Budget - Projected

Line No.
1 Revenue
2    4000 State Grants
3       4001 Per Pupil General Education 4,272,595.00$                                 
4       4002 Per Pupil Special Education 1,949,922.00$                                 
5       4005 State Grants-NYSTL 3,750.00$                                        
6       4009 Facilities Funding 1,281,778.50$                                 
7       4010 State Budget Allocation 115,000.00$                                    
8    Total 4000 State Grants  $                                 7,623,045.50 
9    4100 Federal Grants
10       4101 IDEA Special Needs 60,000.00$                                      
11       4102 Federal Grants-Title I 70,000.00$                                      
12       4103 Federal Grants-Title IIA 10,000.00$                                      
13       4104 Federal Grants-Title IV 10,000.00$                                      
14       4105 Federal Grants-Cares Act 500,000.00$                                    

      4106 Federal Grants-E-Rate 25,000.00$                                      
15    Total 4100 Federal Grants  $                                    675,000.00 
16    4200 Contributions & Donations
17       4202 Unrestricted Contributions 25,000.00$                                      
18    Total 4200 Contributions & Donations  $                                      25,000.00 
19 Total Revenue  $                                 8,323,045.50 
20 Expenses
21    5000.1 Compensation and Related Expenses
22       5000 Administrative Personnel Costs
23          5001 Executive Management 139,050.00$                                    
24          5003 Directors 286,752.00$                                    
25       Total 5000 Administrative Personnel Costs  $                                    425,802.00 
26       5100 Instructional Personnel Cost
27          5101 Teachers- Regular 948,005.00$                                    
28          5102 Teachers- Special Ed 922,632.31$                                    
29          5107 Coaches 806,371.00$                                    
30          5107.1 Coaches - Per Session 5,000.00$                                        

         5110 Summer School Staff 10,000.00$                                      
31       Total 5100 Instructional Personnel Cost  $                                 2,692,008.31 



32       5200 Non-Instructional Staff Personn
33          5207 Social Workers and Councelors 333,478.63$                                    
34          5204 Operations 435,081.28$                                    
35       Total 5200 Non-Instructional Staff Personn  $                                    768,559.91 
36       5230 Salaries and Wages - Other
37          5231 Vacation Expense 15,000.00$                                      
38          5233 Per Session - Other 25,000.00$                                      
39       Total 5230 Salaries and Wages - Other  $                                      40,000.00 
40       5300 Payroll Taxes
41          5302 FICA - Employer Expense 325,000.00$                                    
42          5304 NY DIS 12,500.00$                                      
43          5305 NYS SUI 62,500.00$                                      
44          5308 Local Tax 2,250.00$                                        
45          5309 FUTA 750.00$                                           
46       Total 5300 Payroll Taxes  $                                    403,000.00 
47       5400 Employee Benefits
48          5401 Health 300,000.00$                                    
49          5402 Dental & vision 36,000.00$                                      
50          5403 Workers Compensation 27,500.00$                                      
51          5404 Life, Disability 7,125.00$                                        
52          5405 Transit Check Fees -$                                                 
53          5409 Other Fringe Benefits 1,125.00$                                        
54       Total 5400 Employee Benefits  $                                    371,750.00 
55       5500 Retirement & Pension
56          5503 401(k) Fees 6,500.00 

57       Total 5500 Retirement & Pension  $                                        6,500.00 
58    Total 5000.1 Compensation and Related Expenses  $                                 4,707,620.22 
59    6000 Professional Services/Contract

      6001 Accounting & Audit Fees 15,000.00$                                      
60       6002 Legal - Paid 15,000.00$                                      
61       6005 Payroll Service Fees 50,000.00$                                      
62       6006 Academic Consultants 1,500.00$                                        
63       6008 Fingerprinting & Background Svc 1,000.00$                                        
64       6009 Substitute Services 25,000.00$                                      
65       6010 Prof/Contracted Svcs-Other 67,500.00$                                      
66       6017 Contracted Services - IPA 770,000.00$                                    
67    Total 6000 Professional Services/Contract  $                                    945,000.00 
68    6100 Board Expenses



69       6101 Board Meeting Expenses 250.00$                                           
70    Total 6100 Board Expenses  $                                           250.00 
71    6200 Classroom & Teaching Supplies
72       6201 Classroom Supplies & Materials 55,000.00$                                      
73       6207 Classroom Libraries
74    Total 6200 Classroom & Teaching Supplies  $                                      55,000.00 
75    6400 Textbooks & Workbooks
76       6402 NYSSTL 3,750.00$                                        
77    Total 6400 Textbooks & Workbooks  $                                        3,750.00 
78    6500 Supplies & Materials Other
79       6502 Library Supplies/Books 50.00$                                             
80    Total 6500 Supplies & Materials Other  $                                             50.00 
81    6700 Field Trips & Enrichment Events
82       6702 School Spirit 15,000.00$                                      
83    Total 6700 Field Trips & Enrichment Events  $                                      15,000.00 
84    6800 Food
85       6802 School Meals Other 27,500.00$                                      
86       6803 Cafeteria Supplies 6,000.00$                                        
87    Total 6800 Food  $                                      33,500.00 
88    6900 Student Services
89       6901 Trimester Awards 20,000.00$                                      
90       6903 Parent Outreach & Education Programs 5,500.00$                                        
91       6904 Transportation 10,000.00$                                      
92       6905 Facility Rentals 2,500.00$                                        
93       6906 Student Stipend 7,500.00$                                        
94       6907 UD Cup and TLC 20,000.00$                                      
95       6909 Processing Fees & Dues

      6912 League One Activities 5,000.00$                                        
96       6912A League Two Activities 5,000.00$                                        

      6910 League Three Activities 15,000.00$                                      
97       6913 Attendance and Punctuality Incentives 30,000.00$                                      
98    Total 6900 Student Services  $                                    120,500.00 
99    6950 Sports Based Youth Development (SBYD)
100       6951 Contracted Srvc - SBYD
101       6952 Uniforms - SBYD 15,000.00$                                      
102       6953 Supplies and Materials - SBYD 15,000.00$                                      
103       6954 Transportation - SBYD 10,000.00$                                      

104       6955 Facilities Rentals - SBYD 20,000.00$                                      



105    Total 6950 Sports Based Youth Development  $                                      60,000.00 
106    6970 Inter Scholastic Athletics
107       6972 Uniforms - ISA -$                                                 
108       6975 Transportation - ISA 1,500.00$                                        
109       6976 Fees & Dues - ISA 35,000.00$                                      
110       6977 Referees - ISA 1,500.00$                                        
111    Total 6970 Inter Scholastic Athletics  $                                      38,000.00 
112    7000 Office Expenses
113       7001 Office Supplies 27,500.00$                                      
114       7002 Printing & Copying 7,500.00$                                        
115       7003 Postage & Shipping 5,000.00$                                        
116    Total 7000 Office Expenses  $                                      40,000.00 
117    7100 Equip. & Furniture (non-capitalized)
118       7101 Leased Equipment 25,000.00$                                      
119       7102 Equipment Purchases 25,000.00$                                      
120       7103 Furniture Purchases 5,000.00$                                        
121       7104 Equip. Repairs & Maintenance 5,000.00$                                        
122    Total 7100 Equip. & Furniture (non-capitalized)  $                                      60,000.00 
123    7200 Telephone
124       7201 Telephone & Fax 3,500.00$                                        
125       7202 Cellular Phones 22,500.00$                                      
126    Total 7200 Telephone  $                                      26,000.00 
127    7300 Technology
128       7301 Internet 2,500.00$                                        
129       7302 Technology Services 7,500.00$                                        
130       7303 Equipment (non-capital) 7,500.00$                                        
131    Total 7300 Technology  $                                      17,500.00 
132    7400 Staff Development
133       7401 Administrative Staff 2,500.00$                                        
134       7402 Instructional Staff 75,000.00$                                      
135    Total 7400 Staff Development  $                                      77,500.00 
136    7500 Staff Recruitment
137       7501 Advertising & Job Fairs 1,500.00$                                        
138    Total 7500 Staff Recruitment  $                                        1,500.00 
139    7600 Student Recruitment/Marketing
140       7601 Printing & Advertising/Mailing 7,500.00$                                        
141    Total 7600 Student Recruitment/Marketing  $                                        7,500.00 
142    7650 Staff Sevices
143       7651 Travel - Staff Services



144       7652 Staff Spirit 30,000.00$                                      
145       7655 Staff Pantry 7,500.00$                                        
146    Total 7650 Staff Sevices  $                                      37,500.00 
147    7900 Other Fees
148       7902 Interest/Late Charges
149       7903 Dues & Memberships 2,500.00$                                        
150       7904 Miscellaneous
151    Total 7900 Other Fees  $                                        2,500.00 
152    8000 Insurance Commercial
153       8001 General Liability, Umbrella, D&O 29,000.00$                                      
154    Total 8000 Insurance Commercial  $                                      29,000.00 
155    8100 Facility Operations & Maintenance
156       8101 Rent 1,475,000.00$                                 
157       8102 Utilities Facility 85,000.00$                                      
158       8103 Repairs & Maintenance Facility 15,000.00$                                      
159       8104 Janitorial Services 75,000.00$                                      
160    Total 8100 Facility Operations & Maintenance  $                                 1,650,000.00 
161    8200 Depreciation & Amortization
162       8201 Depreciation 30,000.00$                                      
163    Total 8200 Depreciation & Amortization  $                                      30,000.00 

164 Total Expenses  $                                 7,957,670.22 
165 Total Revenue over Expenses SURPLUS (DEFICIT)  $                                    365,375.28 
166
167 Capital Budget
168    1501 Office Furniture 15,000.00$                                      
169    1502 Classroom Furniture 65,000.00$                                      
170    1503 Computer Equipment 25,000.00$                                      
171    1504 Classroom Equipment 5,000.00$                                        
172    1505 Software (capitalized)
173    1507 Leasehold Improvements 35,000.00$                                      
174    1509 Office Equipment 35,000.00$                                      
175    1510 Lockers
176    1511 Gym Upgrades 50,000.00$                                      
177    1512 Cafeteria Upgrade 15,000.00$                                      
178 Total Capital Expenses 245,000.00$                                    
179
180    1004 Escrow 25,000.00$                                      
181    1901 Security Deposit



182 Contigency
183 Total Expenses & Capital Purchases                                     8,227,670.22 
184

Revenue after Capital Expenditures & Expenses  $                                      95,375.28 








