
















































































































































 

  
 

 

 
 

 
 

 
 

 
 

 
 

 

         
  
 
 
 
 
 

 
 

 
  

 
 

 
 

  
   

 

 
 

  

 
  

  
 
 

    
 

 
  

  
  

 
 

 
 
  

 
   

   
  

   

THE BOARD 

Heather Bushong 
ICM Partners 

Patricia Charlemagne 
Stoked 

Andrew Ehigiator 
UJ Media, LLC 

Patrick Fagan 
NYC Dept. of Education 

Michael Grandis 
Tantalus Systems 

Spencer Rothschild 
Coalition Space 

October 27, 2022 

PKF O’Connor Davies, LLP 
500 Mamaroneck Avenue, Suite 301 
Harrison, NY 10528 

This representation letter is provided in connection with your audits of the financial 
statements of Urban Dove Team Charter Schools (the “Organization”), which comprise the 
statements of financial position as of June 30, 2022 and 2021, and the related statements 
of activities, functional expenses, and cash flows for the periods then ended, and the 
related notes to the financial statements, for the purpose of expressing an opinion as to 
whether the financial statements are presented fairly, in all material respects, in 
accordance with accounting principles generally accepted in the United States of America 
(US GAAP). 

Certain representations in this letter are described as being limited to matters that are 
material. Items are considered material, regardless of size, if they involve an omission or 
misstatement of accounting information that, in light of surrounding circumstances, makes 
it probable that the judgment of a reasonable person relying on the information would be 
changed or influenced by the omission or misstatement. An omission or misstatement that 
is monetarily small in amount could be considered material as a result of qualitative factors. 

We confirm, to the best  of our knowledge and belief, having made such inquiries as we 
considered necessary for the purpose of appropriately informing ourselves as of the date 
of this letter, the following representations made to you during your audits: 

Our Responsibilities 

 We acknowledge that we have fulfilled our responsibilities for: 
o The preparation and fair presentation of the financial statements in accordance 
with US GAAP; 
o The design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error; and 
o The design, implementation, and maintenance of internal control to 
prevent and detect fraud. 
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UJ Media, LLC 

Patrick Fagan 
NYC Dept. of Education 

Michael Grandis 
Tantalus Systems 
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 We understand that the term “fraud” refers to intentional acts by one or more 
individuals among management, those charged with governance, employees, or third 
parties, involving the use of deception that results in a misstatement in financial 
statements. Two types of intentional misstatements are relevant to your audits – 
misstatements resulting from fraudulent financial reporting and misstatements resulting 
from misappropriation of assets. Fraudulent financial reporting involves intentional 
misstatements, including omissions of amounts or disclosures in financial statements to 
deceive financial statement users. Misappropriation of assets involves the theft of an 
entity’s assets.  

 In regard to the assistance with preparation of financial statements, preparation of 
Data Collection Form, and tax preparation non-attest services performed by you, we have: 
o Assumed all management responsibilities; 
o Designated members of management who have suitable skill, knowledge, or 
experience to oversee the services; 
o Evaluated the adequacy and results of the services performed; and 
o Accepted responsibility for the results of the services. 

 We are further responsible for reviewing, accepting and processing the standard, 
adjusting, or correcting journal entries that you proposed during the course of your 
engagement. We confirm that we designated a suitably qualified individual who 
understands the nature and impact of the proposed entry to the financial statements, and 
we accept responsibility for the proposed entries that we authorized and processed. 

 We acknowledge our responsibility for presenting the schedules of activities by school, 
schedules of functional expenses by school, and the schedule of expenditures of federal 
awards (“supplementary information”) in accordance with US GAAP, and we believe the 
supplementary information, including its form and content, is fairly presented in 
accordance with US GAAP. The methods of measurement and presentation of the 
supplementary information have not changed from those used in the prior period, and we 
have disclosed to you any significant assumptions or interpretations underlying the 
measurement and presentation of the supplementary information. 

Financial Statements 

 The financial statements referred to above are fairly presented in conformity with US 
GAAP and include all disclosures necessary for such fair presentation. With respect to the 
financial statements, we specifically confirm that: 
o The Organization’s accounting policies, and the practices and methods followed in 
applying them, are appropriate and are as disclosed in the financial statements. 

1256 E. 21st St. • Brooklyn, NY 11210 • P 718-783-8232 • F 718-783-8239 • E info@urbandove.org • W www.urbandove.org 

http:www.urbandove.org
mailto:info@urbandove.org


 

  
 

 

 
 

 
 

 
 

 
 

 
 

 

 
 
 
 
 
 
 

 
 

 
   

 
 

 
 
  

  
  

 
  

  
     

 
 
    

 
 

  
    

 
  

 
  

 
   

 
  

 
    

   
 

   
   

 
  

  
  

 
 

THE BOARD 

Heather Bushong 
ICM Partners 

Patricia Charlemagne 
Stoked 

Andrew Ehigiator 
UJ Media, LLC 

Patrick Fagan 
NYC Dept. of Education 

Michael Grandis 
Tantalus Systems 

Spencer Rothschild 
Coalition Space 

o There have been no changes during the period audited in the Organization’s 
accounting policies and practices. 
o All material transactions have been recorded in the accounting records and are 
reflected in the financial statements. 

 Significant assumptions we used in making accounting estimates, including those 
measured at fair value, are reasonable. 
o The appropriateness and consistency of the measurement processes used by 
management in determining accounting estimates. 
o That the assumptions appropriately reflect management’s intent and ability to 
carry out specific courses of action. 
o That the disclosures related to accounting estimates are complete and appropriate. 
o That no subsequent event has occurred that would require adjustment to the 
accounting estimates or disclosures included in the financial statements. 

 The following, where they exist, have been appropriately disclosed to you and 
accounted for and/or disclosed in the financial statements in accordance with the 
requirements of US GAAP: 
o The identity of all related parties and related party relationships and transactions.  
o Material concentrations. We understand that concentrations refer to volumes of 
business, revenues, available sources of supply, or markets or geographic areas for which it 
is reasonably possible that events could occur which would significantly disrupt normal 
finances within the next year. 
o Guarantees, whether written or oral, under which the Organization is contingently 
liable, including guarantee contracts and indemnification agreements. 
o The effects of all known actual, possible, pending or threatened litigation, claims, 
and assessments. 

 The Organization does not have any uncertain tax positions that require disclosure or 
recognition in the financial statements. 

 We have evaluated events subsequent to the date of the financial statements through 
the date of this letter, and no such events have occurred which would require adjustment 
or disclosure in the financial statements. 

 We are in agreement with the adjusting journal entries you have proposed, and they 
have been posted to the Organization’s accounts. 

 We have assessed the Organization’s ability to continue as a going concern and have 
concluded that the Organization will be able to continue as a going concern for at least one 
year from the date of this letter. 
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Information Provided 

 We have provided you with: 
o Access to all information, of which we are aware, that is relevant to the  
preparation and fair presentation of the financial statements, such as records, 
documentation, and other matters. 
o All documents and records provided electronically are accurate and complete 
reproductions of the original documents and records. 
o Access to all minutes of the meetings of trustees, or summaries of actions of recent 
meetings for which minutes were not yet prepared. 
o Communications from regulatory agencies concerning noncompliance with or 
deficiencies in, financial reporting practices. 
o Additional information that you have requested from us for the purpose of the 
audit. 
o Unrestricted access to persons within the Organization from whom you 
determined it necessary to obtain audit evidence. 

 We have disclosed to you our assessment of the risk that the financial statements may 
be materially misstated as a result of fraud. 

 There are no deficiencies in the design or operation of internal control over financial 
reporting that are reasonably likely to adversely affect the Organization’s ability to initiate, 
authorize, record, process, and report financial data reliably in accordance with US GAAP. 

 We have no knowledge of any fraud or suspected fraud that affects the Organization 
and involves: 
o Management, 
o Employees who have significant roles in internal control, or 
o Others where the fraud could have a material effect on the financial statements. 

 We have no knowledge of any allegations of fraud or suspected fraud affecting the 
Organization’s financial statements communicated by employees, former employees, 
regulators, or others. 

 We are responsible for compliance with the laws, regulations, and provisions of 
contracts and grant agreements applicable to us; and we have identified and disclosed to 
you all laws, regulations and provisions of contracts and grant agreements that we believe 
have a direct and material effect on the determination of financial statement amounts or 
other financial data significant to the audit objectives. 
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 We have no knowledge of any instances of noncompliance or suspected 
noncompliance with laws and regulations whose effects should be considered when 
preparing financial statements. 

 The Organization has satisfactory title to all owned assets, and there are no liens or 
encumbrances on such assets nor has any asset been pledged as collateral. 

 The Organization is an exempt organization under Section 501(c)(3) of the Internal 
Revenue Code. Any activities of which we are aware that would jeopardize the 
Organization’s tax-exempt status, and all activities subject to tax on unrelated business 
income or excise or other tax, have been disclosed to you. All required filings with tax 
authorities are up-to-date. 

 We have a reasonable basis for the allocation of functional expenses. 

 With respect to contributions: 
o Adequate controls are in place over the receipt and recording of contributions. 
o There were no unrecorded contributions or pledges at June 30, 2022 and 2021 that 
could materially affect the financial statements. In addition, we are unaware of any assets 
for which the Organization may be beneficiary as prescribed by probated wills or held in 
trusts by independent trustees at June 30, 2022 and 2021 which should be recorded in the 
financial statements. 

 We have complied with all restrictions on resources (including donor restrictions) and 
all aspects of contractual agreements that would have a material effect on the financial 
statements in the event of noncompliance. This includes complying with donor restrictions 
to maintain an appropriate composition of assets needed to satisfy their restrictions. 

Hosting Services 

We acknowledge that electronic portals used during the audit are only a method of 
transferring data and the data may be deleted by you at any time. 

We are responsible for maintaining our financial and non-financial information, licensing 
and hosting of any applications, and downloading and retaining anything you uploaded to 
such portal in a timely manner. 
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Uniform Guidance Compliance Report 

The following representations are provided in connection with your audit of the 
Organization’s compliance with the types of compliance requirements described in Title 2 
U.S. Code of Federal Regulations (“CFR”) Part 200, Uniform Administrative Requirements, 
Cost Principles and Audit Requirements for Federal Awards (“Uniform Guidance”), Audits of 
States, Local Governments and Non-Profit Organizations and Government Auditing 
Standards that could have a direct and material effect on each of its major federal 
programs (hereinafter referred to as “compliance requirements”) for the year ended June 
30, 2022 for the purpose of expressing an opinion as to whether the Organization complied 
with such requirements. 

 With respect to federal award programs: 

o We are responsible for understanding and complying with, and have complied with 
the requirements of Uniform Guidance, including requirements relating to preparation of 
the schedule of expenditures of federal awards. 

o The schedule of expenditures of federal awards is in accordance with Uniform 
Guidance and identifies and discloses expenditures made during the audit period for all 
awards provided by federal agencies in the form of grants, federal cost-reimbursement 
contracts, loans, loan guarantees, property (including donated surplus property), 
cooperative agreements, interest subsidies, insurance, food commodities, direct 
appropriations, and other direct assistance. 

o We acknowledge our responsibility for presenting the schedule of expenditures of 
federal awards (“SEFA”) in accordance with the requirements of Uniform Guidance 
§200.502, and we believe the SEFA, including its form and content, is fairly presented in 
accordance with Uniform Guidance §200.502. The methods of measurement and 
presentation of the SEFA have not changed from those used in the prior period, and we 
have disclosed to you any significant assumptions and interpretations underlying the 
measurement and presentation of the SEFA. 

o If the SEFA is not presented with the audited financial statements, we will make 
the audited financial statements readily available to the intended users of the SEFA no 
later than the date we issue the supplementary information and the auditors’ report 
thereon. 
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o We have identified and disclosed to you all of our government programs and 
related activities subject to Uniform Guidance. 

o We are responsible for understanding and complying with the requirements of 
laws, regulations, and the provisions of contracts and grant agreements related to each of 
our federal programs and have identified and disclosed to you the requirements of laws, 
regulations and the provisions of contracts and grant agreements that are considered to 
have a direct and material effect on each major program. 

o We are responsible for establishing and maintaining, and have established and 
maintained, effective internal control over compliance requirements applicable to federal 
programs that provides reasonable assurance that we are managing our federal awards in 
compliance with laws, regulations, and the provisions of contracts and grant agreements 
that could have a material effect on our federal programs. We believe the internal control 
system is adequate and is functioning as intended. 

o We have made available to you all contracts and grant agreements (including 
amendments, if any) and any other correspondence with federal agencies or pass-through 
entities relevant to federal programs and related activities. 

o We have received no requests from a federal agency to audit one or more specific 
programs as a major program. 

o We have complied with the direct and material compliance requirements (except 
for noncompliance disclosed to you), including when applicable, those set forth in the OMB 
Compliance Supplement, relating to federal awards and have identified and disclosed to 
you all amounts questioned and all known noncompliance with the direct and material 
compliance requirements of federal awards. 

o We have disclosed any communications from grantors and pass-through entities 
concerning possible noncompliance with the direct and material compliance requirements, 
including communications received from the end of the period covered by the compliance 
audit to the date of the auditor’s report. 

o We have disclosed to you the findings received and related corrective actions 
taken for previous audits, attestation engagements, and internal or external monitoring 
that directly relate to the objectives of the compliance audit, including findings received 
and corrective actions taken from the end of the period covered by the compliance audit 
to the date of the auditor’s report. 
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o Amounts claimed or used for matching were determined in accordance with 
relevant guidelines in Uniform Guidance. 
o We have disclosed to you our interpretation of compliance requirements that may 
have varying interpretations. 

o We have made available to you all documentation related to compliance with the 
direct and material compliance requirements, including information related to federal 
program financial reports and claims for advances and reimbursements. 

o There are no such known instances of noncompliance with direct and material 
compliance requirements that occurred subsequent to the period covered by the auditors’ 
report. 
o No changes have been made in internal control over compliance or other factors 
that might significantly affect internal control, including any corrective action we have 
taken regarding significant deficiencies or material weaknesses in internal control over 
compliance subsequent to the period covered by the auditors’ report. 

o Federal program financial reports and claims for advances and reimbursements are 
supported by the books and records from which the basic financial statements have been 
prepared. 

o The copies of federal program financial reports provided you are true copies of the 
reports submitted, or electronically transmitted, to the respective federal agency or pass-
through entity, as applicable. 

o We have charged costs to federal awards in accordance with applicable cost 
principles. 

o We are responsible for and have accurately prepared the summary schedule of 
prior audit findings to include all findings required to be included by Uniform Guidance, 
and we have provided you with all information on the status of the follow-up on prior audit 
findings by federal awarding agencies and pass-through entities, including all management 
decisions. 

o We are responsible for and have insured the reporting package does not contain 
protected personally identifiable information. 

o We are responsible for and have accurately prepared the auditee section of the 
Data Collection Form as required by Uniform Guidance. 
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________________________________________________________ 

Urban Dove Team Charter School  Wanda Morales 

This document is considered a public record and, as such, may be made available 
to members of the public upon request under the Freedom of Information Law. The 
personal contact information provided below will be redacted. 
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Urban Dove Team & Urban Dove Team Charter School II 
Board Meeting Minutes, Wednesday July 27, 2021 

Present: Patricia Charlemagne; Andrew Ehigiator; Patrick Fagan; Mike Grandis; 
Spencer Rothschild; Heather Bushong; Jai Nanda; Sharon Aiuvalasit; 
Amit Bahl. 

Absent: Wanda Morales; Kevin Turton 

Public observer:  None 

Meeting Minutes 

I. Opening Items 

The meeting was called to order at 6:08 PM and attendance was taken.  Agenda was 
unanimously adopted and approved. Minutes from June 23, 2021 meeting were
unanimously adopted and approved. 

AUDITOR REVIEW WITH PFK O’Connor Davis: Gus Saliba and James Mercaldo. 
Provided guide to best board practices, including designated reserves, 
adequate insurance, cybersecurity assessment 

School Leader Report Highlights: 

 Brooklyn and Bronx graduations a success 
 Summer school is underway. Academics, internships, Sports 
 Most attendance in any summer program and most consistently attended. 
 Looking to fall – safety is the number one priority. Will be addressed

continuously. 
 COVID UPDATES. Discussion of mandatory vaccines and testing. For now,

will follow DOE policy. 

II. Public Comment  None. 

III. Finance 
 This month’s financials are the unaudited yearly financials 
 June and end-of-year look good, surplus for both schools 

IV. Governance 
 Annual report on track for on time submission. 
 The Board approves submission of a Renewal Application to NYSED CSO for

UD Team Brooklyn, to be led by Jai Nanda and Amit Bahl – due Aug. 16 with
Academic data due Oct. 1. 

 Board Financial Disclosures for annual report are due 
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________________________________________ 

V. Real Estate updates 
 None 

VI. Adjournment
Next meeting will be held on August 24th.  With no further business to be 
transacted, and upon motion duly made, seconded and approved, the meeting was
adjourned at 7:46 PM. 

Respectfully Submitted, 

Heather Bushong, Secretary 
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Urban Dove Team & Urban Dove Team Charter School II 
Board Meeting Minutes, Tuesday, August 24, 2021 

Present: Patricia Charlemagne; Mike Grandis; Spencer Rothschild; Heather Bushong; 
Jai Nanda; Sharon Aiuvalasit; Amit Bahl.  

Absent: Andrew Ehigiator; Patrick Fagan; Wanda Morales; Kevin Turton 

Public observer:  None 

Meeting Minutes 

I. Opening Items 

The meeting was called to order at 6:07 PM and attendance was taken.  Agenda was 
unanimously adopted and approved. Minutes from July 27, 2021 meeting were unanimously
adopted and approved.  

School Leader Report Highlights: 
 Successful staff retreat. 
 Final data on summer school expected by September meeting. Estimated that over 70

credits earned over summer. Attendance was excellent. 
 Summer camp – both sites completed 6 week program 
 Move in to 671 Prospect near complete 

II. Public Comment   None 

III. Finance 
 Final 20-21 reconciliation not complete, should have by Sept. meeting 
 Audit call with Finance Committee this week, audit due Nov. 1 

IV. Governance 
 Mandatory vaccination for staff policy into effect 8/23/21 
 Students back on 9th and 10th for orientation, instruction begins on the 13th. 
 Renewal application submitted, academic data due 10/1. 

V. Real Estate updates 
 Potential ribbon cutting events: Bronx September, 30; Brooklyn October 7. 

VI. Adjournment
Next meeting September 21st.  With no further business to be transacted, and upon motion
duly made, seconded and approved, the meeting was adjourned at 6:56 PM. 

Respectfully Submitted, 

Heather Bushong, Secretary 
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Urban Dove Team & Urban Dove Team Charter School II 
Board Meeting Minutes, Tuesday, September 21, 2021 

Present: Patricia Charlemagne; Mike Grandis;; Heather Bushong; Andrew Ehigiator; 
Patrick Fagan Jai Nanda; Sharon Aiuvalasit; Amit Bahl.  

Absent:  Wanda Morales; Spencer Rothschild; Kevin Turton 

Public observer:  None 

Meeting Minutes 

I. Opening Items 

The meeting was called to order at 6:10 PM and attendance was taken.  Agenda was 
unanimously adopted and approved. Minutes from August 24, 2021 meeting were 
unanimously adopted and approved.  

School Leader Report Highlights: 

 Brooklyn: 95 credits earned in summer school. 11 August graduates. 
 Bronx – 229 credits earned in summer school. 9 August graduates. 
 First week of school focused on re-engagement and outreach. Curriculum starts week

2. 
 Vaccines required by Charter School League and PSAL for indoor sports. 
 Teachers need first vaccine by September 27. 

II. Public Comment   None 

III. Finance 
 Final 20-21 reconciliation still not approved. 
 Audit is underway and on schedule. Draft ahead of October Board meeting for Nov. 1

submission. 

IV. Governance 
 District /Building Safety Plans. (Two Plans: Public district wide plan, and confidential

building-level safety plan for local NYPD) 

After a motion duly made and seconded, the Board unanimously voted to adopt 
the Safety Plans for UD Team Brooklyn and UD Team II Bronx 

 Brooklyn charter renewal. DOE Hearing scheduled for October 14 at 5:30 PM, virtual.
Board members welcome to join the zoom. Email comments are welcome. 

 Renewal visit still has not been scheduled by NYSED – will require board focus group. 
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________________________________________ 

V. Real Estate updates
N/A 

VI. Adjournment
Next meeting October 19.  With no further business to be transacted, and upon motion duly
made, seconded and approved, the meeting was adjourned at 7:06 PM. 

Respectfully Submitted, 

Heather Bushong, Secretary 
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Urban Dove Team & Urban Dove Team Charter School II 
Board Meeting Minutes, Tuesday, October 19, 2021 

Present: Mike Grandis; Heather Bushong; Andrew Ehigiator; Patrick Fagan; Spencer 
Rothschild; Jai Nanda; Amit Bahl.  

Absent: Sharon Aiuvalasit; Patricia Charlemagne; Wanda Morales; Kevin Turton 

Public observer:  None 

Meeting Minutes 

I. Opening Items 

The meeting was called to order at 6:12 PM and attendance was taken.  Agenda was 
unanimously adopted and approved. Minutes from September 21, 2021 meeting were 
unanimously adopted and approved.  

School Leader Report Highlights: 

 Preparing for renewal visit. Paperwork will be finalized and sent in tomorrow. 
 Alumni open house will begin weekly. Launching tomorrow with 60 rsvp’s 
 Covid testing program in place at both schools via DOE testing program. 

II. Public Comment   None 

III. Finance 

 Will see shift in November financials (based on actual enrollment, not projected) 
 Audit draft is not yet available.  Will have to have an additional board meeting before 

November 1. 

IV. Governance 
 DOE requires public hearing for renewal. Moved to November 1. 

V. Real Estate updates
Ribbon cutting for UD Team Brooklyn on Friday, October 22nd. 

VI. Adjournment
Next meeting November 23.  With no further business to be transacted, and upon motion
duly made, seconded and approved, the meeting was adjourned at 7:02 PM. 

Respectfully Submitted, 

Heather Bushong, Secretary 

1 | Page 



 

 
 

  

  

 

 
  

 

 
 

________________________________________ 

Urban Dove Team & Urban Dove Team Charter School II 
Board Meeting Minutes, Wednesday, Oct. 27th, 2021 

Present: Mike Grandis; Andrew Ehigiator; Patrick Fagan; Spencer Rothschild; Jai 
Nanda;  

Absent: Patricia Charlemagne; Wanda Morales; Kevin Turton; Heather Bushong 

Public observer:  None 

Meeting Minutes 

I. Opening Items 

The meeting was called to order at 6:02 PM. 

II. Public Comment   None 

III. Finance 

 Draft audited financials were reviewed. 

With a motion made and duly seconded, the board unanimously voted to approve the 
draft audited financials. 

IV. Adjournment
Next meeting November 23.  With no further business to be transacted, and upon motion
duly made, seconded and approved, the meeting was adjourned at 6:15 PM. 

Respectfully Submitted, 

Michael Grandis, In Lieu of Secretary 
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Urban Dove Team & Urban Dove Team Charter School II 
Board Meeting Minutes, Tuesday, November 23, 2021 

Present: Sharon Aiuvalasit;  Mike Grandis; Heather Bushong; Andrew Ehigiator; 
Patrick Fagan; Spencer Rothschild; Jai Nanda; Amit Bahl.  

Absent: Patricia Charlemagne; Wanda Morales; Kevin Turton 

Public observer:  None 

Meeting Minutes 

I. Opening Items 

The meeting was called to order at 6:12 PM and attendance was taken.  Agenda was 
unanimously adopted and approved. Minutes from October 19, 2021 and October 28, 2021 
meetings were unanimously adopted and approved.  

School Leader Report Highlights: 

 Mid Trimester in October with Parent teacher conferences. 53 families attended 
virtually 

 Attendance rates and passing rates are comparable, better than last year. 
 Some covid cases causing postponement of thanksgiving celebration and other 

events. 
 Hosting first game in Charter League 

II. Public Comment   None 

III. Finance 
 Revenue is strong for now. 
 Enrollment not what projected, so there will be drop. Teams of staff working on

getting numbers up. 
 Federal money is starting to flow. 

IV. Governance 
 NYSED Site Visit Reports were positive. Brooklyn’s report 10 out of 10 benchmarks. 
 Waiting for Bronx final to come in, but likely 9 out of 10 (ELL enrollment is a fraction

low) 
 Hearing for Brooklyn renewal. Mike, Amit and Jai gave presentation. No negative

comments, positive speakers. SED writes up its report for the regents. We have until
January to get additional reports in. Goes to Regents in March or April. Vote in May. 

V. SCHOOL LEADER EVALUATIONS 
After a motion made and duly seconded, the board unanimously approved entering 
Executive Session to discuss personnel matters. 
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________________________________________ 

After a motion made and duly seconded, the board unanimously approved exiting the 
Executive Session.  

VI. Adjournment
Next meeting.  With no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at PM. 

Respectfully Submitted, 

Heather Bushong, Secretary 
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Urban Dove Team & Urban Dove Team Charter School II 
Board Meeting Minutes, Tuesday, December 21, 2021 

Present: Sharon Aiuvalasit; Mike Grandis; Heather Bushong; Patricia Charlemagne:
Andrew Ehigiator; Spencer Rothschild; Jai Nanda; Amit Bahl.  

Absent:  Patrick Fagan; Wanda Morales; Kevin Turton 

Public observer:  None 

Meeting Minutes 

I. Opening Items 

The meeting was called to order at 6:06 PM and attendance was taken.  Agenda was 
unanimously adopted and approved. Minutes from November 23, 2021 meeting was
unanimously adopted and approved.  

School Leader Report Highlights: 
 Trimester 1 ended in December. 
 January regents are cancelled. 
 Successful food distribution to families. 
 COVID issues: 6 staff members tested positive and 5 students. 
 If cases continue to increase, will go remote the first week of January, require testing

for returning on the 10th 

II. Public Comment   None 

III. Finance 
 Bronx enrollment near full, Brooklyn still behind 
 Actual per pupil will be reflected starting in November 

IV. Governance 
 Kevin Turton is resigning from the board effective Jan. 1, 2022, will send notice to

NYSED. 

V. Real Estate: 
Ribbon cutting for Bronx still set for January, but may need to be postponed. 

VI. Adjournment
Next meeting set for January 18, 2022.  With no further business to be transacted, and upon
motion duly made, seconded and approved, the meeting was adjourned at 6:55 PM. 

Respectfully Submitted, 

Heather Bushong, Secretary 
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Urban Dove Team & Urban Dove Team Charter School II 
Board Meeting Minutes, Tuesday, January 18, 2022 

Present: Sharon Aiuvalasit; Mike Grandis; Heather Bushong; Andrew Ehigiator; Patrick 
Fagan; Spencer Rothschild; Jai Nanda; Amit Bahl.  

Absent: Patricia Charlemagne; Wanda Morales 

Public observer:  None 

Meeting Minutes 

I. Opening Items 

The meeting was called to order at 6:10 PM and attendance was taken.  Agenda was 
unanimously adopted and approved. Minutes from December 21, 2021 meeting were
unanimously adopted and approved.  

School Leader Report Highlights: 
 Brooklyn -slight uptick in enrollment, anticipating more after report cards come out 
 Bronx enrollment nearly complete 

II. Public Comment   None 

III. Finance 
 Starting to see adjustment in revenues based on actual enrollment 
 Federal funds are finally available 
 Monthly financials are good, both projections to year-end are strong 

IV. Governance 
 Covid update: rules change week to week. Will not offer remote option – our kids need

to come to school each day in order to succeed. 

V. Real Estate: 
Ribbon cutting for Bronx hopeful for spring 

VI. Adjournment
Next meeting set for Thursday, February 17, 2022.  With no further business to be 
transacted, and upon motion duly made, seconded and approved, the meeting was
adjourned at 7:15 PM. 

Respectfully Submitted, 

Heather Bushong, Secretary 
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Urban Dove Team & Urban Dove Team Charter School II 
Board Meeting Minutes, Tuesday, February 17, 2022 

Present: Sharon Aiuvalasit; Mike Grandis; Heather Bushong; Patricia Charlemagne 
Andrew Ehigiator; Patrick Fagan; Spencer Rothschild; Jai Nanda; Amit Bahl. 

Absent:  Wanda Morales 

Public observer:  None 

Meeting Minutes 

I. Opening Items 

The meeting was called to order at 6:06 PM and attendance was taken.  Agenda was 
unanimously adopted and approved. Minutes from January 18, 2022 meeting were
unanimously adopted and approved.  

School Leader Report Highlights: 
 One Dove PD Day held on January 31 and Directors PD Retreat held on February 1 
 Regents cancelled in January, but to date remain scheduled to take place in June. 
 Meetings at Murrow and Madison High School yielding uptick in enrollment 
 School leader candidates interviews anticipated the second week of March. 

II. Public Comment   None 

III. Finance 
 Monthly financials in line with projections, Brooklyn enrollment still below

expectations, but year-end projections are still positive. 

IV. Governance 
 Covid interruptions have greatly reduced in the past two weeks 
 Awaiting guidance from NYS on mask mandates 
 Boosters recommended but not mandated for staff 

V. Adjournment
Next meeting set for Tuesday March 22, 2022. With no further business to be transacted,
and upon motion duly made, seconded and approved, the meeting was adjourned at 6:50
PM. 

Respectfully Submitted, 

Heather Bushong, Secretary 
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Urban Dove Team & Urban Dove Team Charter School II 
Board Meeting Minutes, Tuesday, March 22, 2022 

Present: Sharon Aiuvalasit; Mike Grandis; Heather Bushong; Patricia Charlemagne 
Andrew Ehigiator; Spencer Rothschild; Jai Nanda 

Absent: Amit Bahl; Patrick Fagan; Wanda Morales 

Public observer:  None 

Meeting Minutes 

I. Opening Items 

The meeting was called to order at 6:32 PM and attendance was taken.  Agenda was 
unanimously adopted and approved. Minutes from February 18, 2022 meeting were
unanimously adopted and approved.  

School Leader Report Highlights: 
 Senior day in the Bronx on March 17. Very successful. 
 Bronx enrollment targets achieved. 
 Enrollment has picked up in Brooklyn. 
 Uptick in attendance at both schools. 

II. Public Comment   None 

III. Finance 
 Finances better each month with increased enrollment. 

IV. Governance 
After a motion made and duly seconded, the Board voted to enter Executive Session 
to discuss an HR matter. 

After a motion made and duly seconded, the Board voted to exit the Executive 
Session. 

V. Adjournment
With no further business to be transacted, and upon motion duly made, seconded and
approved, the meeting was adjourned at 7:31 PM.  Next meeting set for Tuesday April 26, 
2022. 

Respectfully Submitted, 

Heather Bushong, Secretary 
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Urban Dove Team & Urban Dove Team Charter School II 
Board Meeting Minutes, Thursday, April 7, 2022 

Present: Mike Grandis; Heather Bushong; Patricia Charlemagne; Patrick Fagan; Jai 
Nanda 

Absent: Wanda Morales, Andrew Ehigiator, Spencer Rothschild 

Public observer:  James Han, Michelle Allen 

Meeting Minutes 

I. Opening Items 

The meeting was called to order at 6:13 PM and attendance was taken.  Agenda was 
unanimously adopted and approved.  

II. Public Comment   Michelle Allen addressed the Board 

III. Governance 
After a motion made and duly seconded, the Board voted to enter Executive Session 
to discuss an student discipline issue. 

After a motion made and duly seconded, the Board voted to exit the Executive 
Session. 

After a motion made and duly seconded, the Board voted to uphold the school’s 
decision to expel G.A. 

IV. Adjournment
With no further business to be transacted, and upon motion duly made, seconded and
approved, the meeting was adjourned at 6:47 PM.  Next meeting set for Tuesday April 26, 
2022. 

Respectfully Submitted, 

Heather Bushong, Secretary 
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Urban Dove Team & Urban Dove Team Charter School II 
Board Meeting Minutes, Tuesday, April 26, 2022 

Present: Sharon Aiuvalasit; Amit Bahl; Chris Barfield; Patricia Charlemagne; Mike 
Grandis; Heather Bushong;; Andrew Ehigiator; Spencer Rothschild; Jai Nanda 

Absent:  Patrick Fagan; Wanda Morales 

Public observer:  None 

Meeting Minutes 

I. Opening Items 

The meeting was called to order at 6:10 PM and attendance was taken.  Agenda was 
unanimously adopted and approved. Minutes from March 22, 2022 meeting were 
unanimously adopted and approved.  

School Leader Report Highlights: 
 Trimester 2 pass rates improved from last year 
 5-10% increase in positive results for T2 Staff Surveys 
 Hiring season has begun at both schools. 
 Recruitment has begun for next year. Enrollment begins next week. 
 Attendance increased from last year 
 First UD baseball game played today! 

II. Public Comment   None 

III. Finance 
 Monthly financials look good, Brooklyn revenue and expenses still down 
 Surplus anticipated for both schools due to PPP 

IV. Governance 
 Brooklyn renewal: Board of Regents meets May 16 and 17 (still virtual) 
 David Frank coming to visit Brooklyn on Wednesday 5/4 
 Exploring possible expansion into Connecticut. RFP has been issued, Jai meeting with

stakeholders to determine viability 
 Also exploring Westchester (Mount Vernon and Yonkers) 
 Board members: Wanda Morales will step down effective July 1. 
 Bronx ribbon cutting: Friday May 20th. 10:00-12:00. 
 Evening with the Dove, Tuesday June 7. 
 Bronx Graduation June 23, 11:00 
 Brooklyn Graduation Monday June 27, 5:00 

V. Adjournment 
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________________________________________ 

With no further business to be transacted, and upon motion duly made, seconded and 
approved, the meeting was adjourned at 7:05 PM.  Next meeting set for Tuesday May 24, 
2022. 

Respectfully Submitted, 

Heather Bushong, Secretary 
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Urban Dove Team & Urban Dove Team Charter School II 
Board Meeting Minutes, Tuesday, May 24, 2022 

Present: Sharon Aiuvalasit; Amit Bahl; Chris Barfield; Patricia Charlemagne; Andrew
Ehigiator; Patrick Fagan; Mike Grandis; Heather Bushong; Spencer 
Rothschild; Jai Nanda 

Absent:  Wanda Morales 

Public observer:  None 

Meeting Minutes 

I. Opening Items 

The meeting was called to order at 6:09 PM and attendance was taken.  Agenda was 
unanimously adopted and approved. Minutes from April 26, 2022 meeting were 
unanimously adopted and approved.  

School Leader Report Highlights: 
 Robust summer program planned at both schools 
 Mock regents held to prepare kids for the real thing 
 Parent teacher conferences held 
 College trip to Lincoln University in Pennsylvania 

II. Public Comment   None 

III. Finance 
 Monthly financials continue to stay on projections 
 Current budget allows school to provide full program 
 Draft of 22-23 budgets were reviewed 

IV. Governance 
 Brooklyn renewal now on June docket. 
 Final renewal report received from Kim at SED. 
 Bronx: May 20th Ribbon cutting hugely successful. 35 visitors participated.] 
 New Open Meeting Laws: starting in June, in person quorum is required. If there is an

in-person quorum, other members can vote remotely. Meetings can be held at other
locations, provided those locations are noticed in advance. 

AFTER A MOTION MADE AND DULY SECONDED, THE BOARD UNANIMOUSLY ADOPTED A
RESOLUTION TO ALLOW BOARD MEMBERS WHO ARE NOT ABLE TO ATTEND IN PERSON 
TO VOTE REMOTELY PROVIDED THERE IS AN IN-PERSON QUORUM AT NOTICED 
LOCATIONS.  

1 | Page 



 

 
  

 

  

 

 
  

AFTER A MOTION MADE AND DULY SECONDED, THE BOARD UNANIMOUSLY ADOPTED A
RESOLUTION AUTHORIZING THE SUBMISSION OF A LETTER OF INTENT TO NYSED FOR UD 
TEAM III. 

V. Adjournment
With no further business to be transacted, and upon motion duly made, seconded and
approved, the meeting was adjourned at 7:25 PM.  Next meeting set for Monday June 27, 
2022. 

Respectfully Submitted, 

_____________ 
Heather Bushong, Secretary 
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Urban Dove Team & Urban Dove Team Charter School II 
Board Meeting Minutes, Tuesday, June 28, 2022 

Present: Andrew Ehigiator; Mike Grandis; Heather Bushong; Spencer Rothschild; Jai 
Nanda 

Absent: Patricia Charlemagne; Patrick Fagan; Wanda Morales 

Public observer:  None 

Meeting Minutes 

I. Opening Items 

The meeting was called to order at 6:34 PM and attendance was taken.  Agenda was 
unanimously adopted and approved. Minutes from May 24, 2022 meeting were unanimously
adopted and approved.  

School Leader Report Highlights: 
 Tabled until next meeting 

II. Public Comment   None 

III. Finance 
 Draft Budgets for 22/23 school year for Brooklyn and Bronx reviewed 

WITH A MOTION MADE AND DULY SECONDED, THE BOARD UNANIMOUSLY
APPROVED THE DRAFT BUDGETS FOR BOTH SCHOOLS FOR THE 2022-2023 
SCHOOL YEAR 

IV. Governance 
 Committee Assignments and 2022/2023 Calendar reviewed 

AFTER A MOTION MADE AND DULY SECONDED, THE BOARD UNANIMOUSLY
ADOPTED 2022/2023 COMMITTEE ASSIGNMENTS AND 2022/2023 BOARD 
MEETING CALENDAR. 

 Bronx Renewal application process is set to begin. 

AFTER A MOTION DULY MADE AND SECONDED, THE BOARD UNANIMOUSLY VOTED
TO APPROVE THE SUBMISSION OF A RENEWAL APPLICATION AND AUTHORIZED 
UD INC. TO PREPARE THE RENEWAL APPLICATION. 
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 School Safety plans and District Safety Plans for both schools were reviewed 

AFTER A MOTION DULY MADE AND SECONDED, THE BOARD UNANIMOUSLY VOTED
TO ADOPT THE DISTRICT AND BUILDING SAFTEY PLANS FOR UD TEAM BROOKLYN 
AND UD TEAM II BRONX 

 Board Resignation. 

AFTER A MOTION MADE AND DULY SECONDED, THE BOARD UNANIMOUSLY
ACCEPTED WANDA MORALES’ RESIGNATION FROM THE BOARD. 

 Mike Grandis and Heather Bushong’s nomination for continued service was reviewed 

AFTER A MOTION MADE AND DULY SECONDED, THE BOARD UNANIMOUSLY RE-
ELECTED MIKE GRANDIS TO ANOTHER THREE YEAR TERM. 

AFTER A MOTION MADE AND DULY SECONDED, THE BOARD UNANIMOUSLY RE-
ELECTED HEATHER BUSHONG TO ANOTHER THREE YEAR TERM. 

V. Adjournment
With no further business to be transacted, and upon motion duly made, seconded and
approved, the meeting was adjourned at 7:05 PM.  Next meeting set for Monday July 26th , 
2022. 

Respectfully Submitted, 

Heather Bushong, Secretary 

2 | Page 









 

 
 

 
 

                       
                                                                                                                                        

                                                                                                    
 

    
 
 
 
 
 
 
 

  
 

   
    

    
    

 
     

 
 

  
 

 
   

               
  
 
 
 

 

 

 
 
     

 
                  

 
 

 
 

 
 

 
 

 

Urban Dove Team Charter School 
671 Prospect Avenue 
Bronx NY 10455 

Urban Dove Team Charter School 
671 Prospect Avenue 
Bronx NY 10455 

FIRE DEPARTMENT 
9 METROTECH CENTER  BROOKLYN, N.Y. 11201-3857 

BUREAU OF FIRE PREVENTION 
Public Buildings Unit 
DATE: 08.31.2022. 

PREMISES 

To Whom It May Concern: 

The New York City Fire Department (“FDNY”), Bureau of Fire Prevention, Public Buildings Unit conducted an 
inspection of the above-referenced premises on 08.25.2022.  

XXX The inspection did not reveal any violations that FDNY’s Public Buildings Unit is authorized 
to inspect and enforce. 

The inspection resulted in issuance of violations of the Fire Code or other laws, rules or regulations 
that FDNY’s Public Buildings Unit is authorized to inspect and enforce.

             As of  XXXXXX  documents were submitted to FDNY as proof of correction, and such correction was deemed  
 acceptable to FDNY

  The inspection, and a review of premises records, has disclosed that the premises may not be in compliance with 
the lawful occupancy established by the New York City Department of Buildings. 

This letter shall not be construed to be a permit for, or an approval of the premises. FDNY does not certify that the 
premises is free from any violation for which it has not inspected, in accordance with its standard inspection protocols. 
This letter shall not prevent FDNY from inspecting the premises at a later date, requiring the correction of any 
deficiencies its finds at the premises, and/or issuing violations against the premises for conditions that do not comply with 
the Fire Code or other laws, rules or regulations. 

Examined by: _________________________________________
    Tomasz Korbas, Supervising Inspector, PBU      
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Certificate of Occupancy 
CO Number:2004940-0000003 

This certifies that the premises described herein conforms substantially to the approved plans and specifications and to 
the requirements of all applicable laws, rules and regulations for the uses and occupancies specified.No change of use or 
occupancy shall be made unless a new Certificate of Occupancy is issued.This document or a copy shall be available for 
inspection at the building at all reasonable times. 

A. 

B. 

. 

D 

. 

This building is subject to this Building Code: 1968 

This Certificate of Occupancy is associated with job# 220684285-01 

Construction Classification: II-A: 1 HOUR PROTECTED - NON-COMBUST 

Building Occupancy Group classification: E - EDUCATIONAL 

Multiple Dwelling Law Classification: Not Available 

No.of stories: 4 Height in feet: 48 

Parking Spaces and Loading Berths: 

Open Parking Spaces: Not Available. 

Enclosed Parking Spaces: Not Available. 

Total Loading Berths: Not available 

This Certificate is issued with the following legal limitations: 

Restrictive Declaration: None  Zoning Exhibit: None 

BSA Calendar Number(s): None  CPC Calendar Number(s): None 

Borough: BRONX 

Address: 671 PROSPECT AVENUE 

Building Identification 

Number(BIN): 2004940 

Block Number: 2675 

Lot Number(s): 26 

Additional Lot Number(s): 

Application Type: A1 - ALTERATION 

TYPE 1 

Full Building Certificate Type: 

Temporary 

Date Issued: 02/24/2022 

No.of dwelling units: Not Available 

Borough Comments: TCO excludes Retail on 1st Flr and Gym on 2nd Flr.

 Borough Commissioner Commissioner 

DOCUMENT CONTINUES ON NEXT PAGE 
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