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Date

Jul 6 2021

Thank you.

Entry 3 Progress Toward Goals

Completed Jul 28 2021

Instructions

Regents, NYCDOE, and Buffalo BOE-authorized charter schools
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Org Goal 1

Org Goal 2

The school will
demonstrate
strong annual
attendance and
enrollment.

The school will
provide scholars
with a safe
learning
environment with
strong
communication on
scholar
achievement
between home and
school.

(a) The average
daily attendance
rate will meet or
exceed 95% each
year

(b) the waiting list
will exceed 1.5
applications per
available seat

(c) The school will
retain its scholars

Met

at an annual rate
of 90% or more
over the charter
term

(a) 85% of parents
through the NYC
Department of
Education’s
Learning
Environment
Survey will
consider the
school to be a
“safe” school

(b) 85% of parents
through the NYC Met
Department of
Education’s
Learning
Environment
Survey will
indicate strong
communication
between school
and home
regarding scholar
achievement.
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Our average daily
attendance was
96% in 2019-2020.

Our waitlist goal
was met, as we
received 889
Kindergarten
student
applications for 60
available seats,
which far exceeds
the 1.5 target
ratio.

We retained 90%
of its scholars in
2018-2019. We do
not yet have
retention data for
2019-2020.

Goals were met
according to the
2018-2019 NYC
DOE Family Survey.
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Entry 9 Enrollment & Retention
Completed Jul 28 2021

Instructions for submitting Enrollment and Retention Efforts

ALL charter schools must complete this section. Describe the good
faith efforts the charter school has made in 2020-2021 toward meeting
targets to attract and retain the enrollment of Students with Disabilities
(SWDs), English Language Learners (ELLs), and students who are
economically disadvantaged. In addition, describe the school’s plans for
meeting or making progress toward meeting its enrollment and retention
targets in 2021-2022.
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CATEGORY F: TOTAL FTE COUNT OF ALL TEACHERS

Please do not include paraprofessionals, such as teacher aides.

FTE Count

Total Category F 45

Thank you.

Entry 12 Organization Chart

Completed Jul 28 2021
Instructions
R ir f R nts, NYCDOE, and B lo BOE Authoriz harter Schools ONLY

Upload the 2020-2021 Organization Chart. The organization chart should include position titles and
reporting relationships. Employee names should not appear on the chart

Bronx

Filename: Bronx.Classical.Org.Chart.pdf Size: 82.9 kB

Entry 13 School Calendar

Completed Jul 28 2021

Instructions for submitting School Calendar

Required of ALL Charter Schools

Given these uncertain and changing times, charter schools may or may not have a school calendar ready
to upload by the submission deadline this year of August 2, 2021. If the charter school has a tentative

calendar based on available information and guidance at the time, please submit with the August 2nd
submission. Charter schools will be able to upload an updated school calendar into the portal at any time
but no later than September 15, 2021.

School calendars must meet the minimum instructional requirements as required of other public schools
“... unless the school’s charter requires more instructional time than is required under the regulations.”

Board of Regents-authorized charter schools are required to submit school calendars that clearly indicate
the start and end date of the instructional year AND the number of instructional hours and/or
instructional days for each month.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes
only.
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Annual Calendar 2021-2022

Filename: Annual Calendar 2021 2022 oOnWL]Js.pdf Size: 168.7 kB

Entry 14 Links to Critical Documents on School Website

Completed Jul 28 2021

Instructions

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

By law, each charter school is required to maintain certain notices and policies listed on its website.
Please insert the link from the school’s website for each of the items:

1.

»

IR

N

© ®

Most recently filed Annual Report (i.e., 2019-2020 Annual Report);

Most recent board meeting notice, documents to be discussed at the meeting (if any), and
webcast of Board meetings (if held virtually per Governor’s Executive Order);

Link to New York State School Report Card;

Lottery Notice announcing date of lottery;

Authorizer-approved DASA Policy;

District-wide safety plan and Authorizer-approved Discipline Policy (as per August 29,
2019 Emergency Response Plan Memo);

Authorizer-approved FOIL Policy; and

Subject matter list of FOIL records.

Link to School Reopening Plan

Form for Entry 14 Links to Critical Documents on
School Website

School Name: South Bronx Classical Charter School |
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Thank you.
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Independent Auditors’ Report

Board of Trustees
Classical Charter Schools

Report on the Financial Statements

We have audited the accompanying financial statements of Classical Charter Schools (the
“School”), which comprise the statements of financial position as of June 30, 2021 and 2020,
and the related statements of activities, functional expenses and cash flows for the years then
ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits.
We conducted our audits in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Those
standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors’
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

PKF O’'CONNOR DAVIES, LLP
500 Mamaroneck Avenue, Harrison, NY 10528 | Tel: 914.381.8900 | Fax: 914.381.8910 | www.pkfod.com

PKF O’Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any
responsibility or liability for he ac ions or inactions on the part of any other individual member firm or firms



Board of Trustees
Classical Charter Schools
Page 2

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of the School as of June 30, 2021 and 2020, and the changes in its net
assets and its cash flows for the years then ended in accordance with accounting principles
generally accepted in the United States of America.

Report on Supplementary Information

Our audits were conducted for the purpose of forming an opinion on the financial statements as
a whole. The accompanying schedule of activities by school for the year ended June 30, 2021
on page 19 is presented for purposes of additional analysis and is not a required part of the
financial statements. The accompanying schedule of expenditures of federal awards on page 20
as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for
purposes of additional analysis and is not a required part of the financial statements. Such
information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The
information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our
opinion, the information is fairly stated, in all material respects, in relation to the financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
October 19, 2021 on our consideration of the School’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is solely to describe the scope
of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of the School’s internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the School’s internal control
over financial reporting and compliance.

PKE O Granp, Dawniss, LLP

October 19, 2021









Classical Charter Schools

Statements of Activities
Year Ended June 30, 2020

REVENUE AND SUPPORT
State and local per pupil operating revenue
State and local per pupil facilities funding
Federal grants
Federal E-Rate and IDEA
State and city grants
Contributions and grants
Investment return
Total Revenue and Support

EXPENSES
Program Services
Regular education
Special education
Total Program Services
Supporting Services
Management and general
Fundraising
Total Expenses

Change in Net Assets

NET ASSETS, WITHOUT DONOR RESTRICTIONS
Beginning of year

End of year

See notes to financial statements

$

21,334,010
2,232,039
1,255,809

239,361
94,011
1,418,096
244,339

26,817,665

20,326,009
1,973,438

22,299,447

5,142,817
94,321

27,536,585

(718,920)

9,615,299

$

8,896,379













Classical Charter Schools

Notes to Financial Statements
June 30, 2021 and 2020

. Organization and Tax Status

Classical Charter Schools (the “School”’) is a New York State, not-for-profit educational
corporation that operates charter schools in the borough of Bronx, New York. The School's
mission is to provide its students with a solid foundation for academic success, through
achievement that exceeds citywide averages and meets or exceeds New York State
standards and national norms in all curriculum areas tested, especially in mathematics and
language arts. The accompanying financial statements include the following charter schools
collectively forming the School:

South Bronx Classical Charter School | (“*SBC 1I") — SBC | was granted a provisional
charter on December 7, 2005, valid for a term of five years and renewable upon
expiration by the Board of Regents of the New York State Education Department. SBC |
obtained multiple renewals to its charter which now expires on June 30, 2024.

South Bronx Classical Charter School Il (“SBC 1I”) — SBC Il was granted a provisional
charter on June 19, 2012, valid for a term of five years and renewable upon expiration by
the Board of Regents of the New York State Education Department. SBC Il obtained
renewals to its charter which now expires on June 30, 2023.

South Bronx Classical Charter School Ill (*SBC 1lI") — SBC Ill was granted a provisional
charter on November 18, 2014, valid for a term of five years and renewable upon
expiration by the Board of Regents of the New York State Education Department. SBC
I1l obtained a renewal to its charter which now expires on June 30, 2025.

South Bronx Classical Charter School IV (“SBC IV”) — SBC IV was granted a provisional
charter on November 8, 2016, valid for a term of five years and renewable upon
expiration by the Board of Regents of the New York State Education Department. SBC
IV will seek to obtain a renewal to its charter which expires on June 30, 2022.

On April 19, 2016, the New York State Education Department Board of Regents
approved the plan of merger of South Bronx Classical Charter School I, II, and Ill.
Effective July 1, 2016, South Bronx Classical Charter School I, II, and Ill merged into a
single legal entity under South Bronx Classical Charter School Il, which serves as the
sole surviving education corporation. South Bronx Classical Charter School Il changed
its name to Classical Charter Schools and all other Schools ceased to exist as legal
entities. SBC IV was added to the School after the merger and opened in the fall of
2017.

The School provided education to approximately 1,430 students in grades kindergarten
through eighth grade during the 2020-2021 academic year.

SBC | shares space with a New York City public school beginning in August 2006. SBC |
occupies approximately 28,500 square feet on two floors of a public school building. SBC |
also shares the gymnasium, auditorium, and cafeteria with the public school which
approximate 5,000 square feet. SBC | is not responsible for rent, utilities, custodial services,
maintenance, and school safety services other than security related to the SBC I's programs
that take place outside the district’s school day.





















Classical Charter Schools

Notes to Financial Statements
June 30, 2021 and 2020

8. Liquidity and Availability of Financial Assets

10.

11.

Financial assets available for general expenditure, that is, without donor or other restrictions
limiting their use within one year of the statement of financial position date, are comprised of
the following at June 30:

2021 2020
Cash $ 3,928,765 $ 3,440,798
Grants and contracts receivable 1,633,942 969,900
Investments 4,462,247 4,433,239
Due from related party - 9,138
9,924,954 8,853,075
Less Board designated net assets (1,550,000) (1,550,000)

$ 8374954 $ 7,303,075

As part of the School’s liquidity management plan, the status of grants and contracts receivable
is monitored regularly and any excess cash is invested in highly liquid securities and corporate
bonds. At June 30, 2021 and 2020, the Board of Trustees has designated $1,550,000 of net
assets without donor restrictions that could be drawn upon through board resolution and can be
made available for current operations.

Employee Benefit Plan

The School maintains a pension plan qualified under Internal Revenue Code 401(k) for the
benefit of its eligible employees. Under the plan, the School provides matching contributions
of 5% to the plan. The amount charged for matching contributions to this plan amounted to
$717,528 and $608,532 for the years ended June 30, 2021 and 2020.

Concentration of Credit Risk

Financial instruments that potentially subject the School to concentrations of credit and
market risk consist principally of cash on deposit with financial institutions and investments.
At times, such amounts exceed the current insured amount under the Federal Deposit
Insurance Corporation (“FDIC”) limit of $250,000. Investments are maintained at a broker
which insures the balance up to $500,000 with Securities Investor Protection Corporation
insurance. The School does not believe that a significant risk of loss due to the failure of a
financial institution presently exists. As of June 30, 2021 and 2020, approximately
$3,656,000 and $3,167,000 of cash was maintained with an institution in excess of FDIC
limits.

Concentration of Revenue and Support

The School receives a substantial portion of its revenue and support from the New York City
Department of Education. For the years ended June 30, 2021 and 2020, the School
received approximately 77% and 88% of its total revenue and support from the New York
City Department of Education. If the charter school laws were modified, reducing or
eliminating these revenues, the School’s finances could be materially adversely affected.

16



Classical Charter Schools

Notes to Financial Statements
June 30, 2021 and 2020

12. Commitments

On November 6, 2015, SBC Il entered into a lease agreement with 3450 Third Avenue
Realty, LLC for the rental of permanent office/classroom space located in Bronx, New York
for SBC Ill and SBC IV. The lease term commenced on June 1, 2018 and expires on May
31, 2037, with two options to extend the lease for an additional five years each. Under the
terms of the lease, the School paid a security deposit in the amount of $317,193. On April
18, 2019, this lease was amended and transferred to FOCCS, a related party. Under the
terms of the amended lease the security deposit was transferred to FOCCS. On June 19,
2019, the School entered into a sub-lease agreement with FOCCS for the rental of
office/classroom space located at 3458 Third Avenue, Bronx, New York. The lease term
commenced on July 1, 2019 and will expire on June 30, 2049. The School recognizes rent
expense on a straight line basis. Rent expense in excess of repayments is recorded as
deferred rent in the accompanying statements of financial position. FOCCS is responsible
for maintenance and repairs to the premises.

The School entered into a license agreement with Public Prep Academies to license certain
classrooms, common rooms, and the cafeteria located in Bronx, New York. This agreement
commenced on January 1, 2019 and expired on June 30, 2020 and was not renewed.

On July 18, 2018, the School entered into a sub-lease agreement with Civic Concourse
Village Corporation for the rental of office/classroom space located in Bronx, New York and
expiring on June 30, 2058. This location is the home of SBC IV and the middle school of
SBC Il. Under the terms of the lease, the School paid a security deposit in the amount of
$979,000. Construction was completed in October 2020 at which time the School began
payments under the lease. The School is also obligated to make an annual contribution to
the sublandlord of $30,000, increasing 3% annually, until expiration of lease. The
contributions are held in a capital building reserve account by the sublandlord and will be
drawn down for capital improvements.

Building and land rent/lease expense for the years ended June 30, 2021 and 2020 was
$5,492,004 and $3,650,640.

The future minimum lease payments under the lease agreements are as follows for the
years ending June 30:

2022 $ 4,533,027
2023 4,647,585
2024 4,765,151
2025 4,885,807
2026 5,009,636
Thereafter 194,763,155

$ 218,604,361

17



13.

14.

15.

Classical Charter Schools

Notes to Financial Statements
June 30, 2021 and 2020

Paycheck Protection Program Loan Payable

On May 1, 2020, the School received loan proceeds in the amount of $3,335,400 under the
Paycheck Protection Program (“PPP”) The PPP, established as part of the Coronavirus Aid,
Relief and Economic Security Act (the “CARES Act”), provides for loans to qualifying entities
for amounts up to 2.5 times the 2019 average monthly payroll expenses of the qualifying
entity. The PPP loan bears an interest rate of 1% per annum. All or a portion of the PPP loan
principal and accrued interest was forgivable as long as the borrower used the loan proceeds
for eligible purposes, as described in the CARES Act, over a period of between eight and
twenty-four weeks (the “Covered Period”). Loan payments of principal or interest are deferred
until the amount of loan forgiveness is determined by the United States Small Business
Administration (“SBA”).

The SBA has stated it will review the needs certification on all loans over $2,000,000. After the
review, the SBA may determine that the School did not meet the need criteria to apply for the
PPP Loan. In such a circumstance, the School may be forced to return part or all of the PPP
Loan proceeds plus pay the accrued and unpaid interest. The School believes it was eligible to
receive the PPP Loan proceeds.

On June 18, 2021, the PPP loan was fully forgiven by the SBA, and as such, the School has
recognized the proceeds as gain on forgiveness of paycheck protection program loan in the
accompanying 2021 statement of activities.

Contingency

Certain grants and contracts may be subject to audit by the funding sources. Such audits
might result in disallowances of costs submitted for reimbursement. Management is of the
opinion that such cost disallowances, if any, will not have a material effect on the
accompanying financial statements. Accordingly, no amounts have been provided in the
accompanying financial statements for such potential claims.

Risks and Uncertainties

The School’s operations and financial performance may be affected by the recent COVID-19
outbreak which has spread globally and is expected to adversely affect economic conditions
throughout the world. If the outbreak continues and conditions worsen, the School may
experience a disruption in operations as well as a decline in revenue activities. Economic
uncertainty is related to the potential reduction and/or delays in state and local per pupil
operating revenue, shortfalls and variations in enrollment, and operational and other changes
that could increase expenses. The outbreak may adversely affect the School's activities,
financial condition, results of operations, and cash flows. Management is closely monitoring the
impact of COVID-19 and believes the School is taking appropriate actions to mitigate the
negative impact. However, management is unable to estimate the financial impact, if any,
related to this matter.

* k k k%
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1.

Classical Charter Schools

Notes to Schedule of Expenditures of Federal Awards
Year Ended June 30, 2021

Basis of Presentation

The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the
federal award activity of Classical Charter Schools (the “School”) under programs of the
federal government for the year ended June 30, 2021. The information in this Schedule is
presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance). Because the Schedule presents only a selected
portion of the operations of the School, it is not intended to and does not present the
financial position, changes in net assets, or cash flows of the School.

Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting.
Such expenditures are recognized following cost principles contained in the Uniform
Guidance, wherein certain types of expenditures are not allowable or are limited as to
reimbursement. Pass-through entity identifying numbers are presented where available.

Indirect Cost Rate

The School has elected not to use the 10-percent de minimis indirect cost rate allowed
under the Uniform Guidance.

21
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Report on Internal Control Over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements Performed
In Accordance With Government Auditing Standards

Independent Auditors’ Report

Board of Trustees
Classical Charter Schools

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of Classical Charter Schools (the “School”), which comprise the statement of
financial position as of June 30, 2021, and the related statements of activities, functional
expense and cash flows for the year then ended, and the related notes to the financial
statements, and have issued our report thereon dated October 19, 2021.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the School’s
internal control over financial reporting (internal control) as a basis for designing the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion
on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the School’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

PKF O'CONNOR DAVIES, LLP
500 Mamaroneck Avenue, Harrison, NY 10528 | Tel: 914.381.8900 | Fax: 914.381.8910 | www.pkfod.com

PKF O’Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any
responsibility or liability for he actions or inactions on the part of any other individual member firm or firms.



Board of Trustees
Classical Charter Schools
Page 2

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the financial statements. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

PKE O Cranp Danis, 1P

October 19, 2021
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Report on Compliance for Each Major Federal Program and Report on Internal Control
Over Compliance Required by the Uniform Guidance

Independent Auditors’ Report

Board of Trustees
Classical Charter Schools

Report on Compliance for Each Major Federal Program

We have audited Classical Charter Schools’ (the “School’) compliance with the types of
compliance requirements described in the OMB Compliance Supplement that could have a
direct and material effect on each of the School’s major federal programs for the year ended
June 30, 2021. The School’s major federal programs are identified in the summary of auditors’
results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with federal statutes, regulations, the terms and
conditions of its federal awards applicable to its federal programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of the School’s major federal
programs based on our audit of the types of compliance requirements referred to above. We
conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and
the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Those standards and the Uniform Guidance require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the types
of compliance requirements referred to above that could have a direct and material effect on a
major federal program occurred. An audit includes examining, on a test basis, evidence about
the School's compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each
major federal program. However, our audit does not provide a legal determination of the
School’'s compliance.

PKF O'CONNOR DAVIES, LLP
500 Mamaroneck Avenue, Harrison, NY 10528 | Tel: 914.381.8900 | Fax: 914.381.8910 | www.pkfod.com

PKF O’Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any
responsibility or liability for he actions or inactions on the part of any other individual member firm or firms.



Board of Trustees
Classical Charter Schools
Page 2

Opinion on Each Major Federal Program

In our opinion, the School complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major
federal programs for the year ended June 30, 2021.

Report on Internal Control Over Compliance

Management of the School is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. In
planning and performing our audit of compliance, we considered the School’s internal control
over compliance with the types of requirements that could have a direct and material effect on
each major federal program to determine the auditing procedures that are appropriate in the
circumstances for the purpose of expressing an opinion on compliance for each major federal
program and to test and report on internal control over compliance in accordance with the
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of the School’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control
over compliance that might be material weaknesses or significant deficiencies. We did not identify
any deficiencies in internal control over compliance that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our

testing of internal control over compliance and the results of that testing based on the requirements
of the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

P O Cranp bavis, LL7

October 19, 2021
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Auditors” Communication on Internal Control

In planning and performing our audit of the financial statements of Classical Charter Schools (the
“School”) as of and for the year ended June 30, 2021, in accordance with auditing standards generally
accepted in the United States of America, we considered the School’s internal control over financial
reporting (“internal control”) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the School’s internal control. Accordingly, we
do not express an opinion on the effectiveness of the School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a
timely basis.

Our consideration of internal control was for the limited purpose described in the first paragraph and
was not designed to identify all deficiencies in internal control that might be deficiencies, significant
deficiencies, or material weaknesses and, therefore, there can be no assurance that all such
deficiencies have been identified.

We did not identify any deficiencies in internal control that we consider to be material weaknesses, as
defined above.

This communication is intended solely for the information and use of management, the audit committee,
the Board of Trustees, the State Education Department of the State University of New York, and others
within the School, and is not intended to be and should not be used by anyone other than these
specified parties.

Harrison, New York
October 19, 2021

PKF O'CONNOR DAVIES, LLP
500 Mamaroneck Avenue, Harrison, NY 10528 | Tel: 914.381.8900 | Fax: 914.381.8910 | www. pkfod.com

PKF O'Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any responsibility or
liability for the actions or inactions on the part of any other individual member firm or firms
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Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name: Benjamin Arabia

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Treasurer

2. Are you an employee of any school operated by the education corporation?
Yes x_ No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you related, by blood or marriage, to any person employed by the school?
No

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any
student currently enrolled in the school?

No

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.




5. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of this school?

No

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

6. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMQ”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes x_No
If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

7. Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)

Please write “None” if applicable. Do not leave this space blank.



NONE

8. Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”

Organization | Nature of | Approximat Name of Trustee
conducting business | e value of and/or immediate
business with | conducted the family member of Stebs
the school(s) business household holding an P
- - taken to
conducted interest in the -
e avoid
organization .
. . conflict of
conducting business .
interest

with the school(s) and
the nature of the
interest

NONE

6/10/2021
Signature Date




Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.




Disclosure of Financial interest by a Current or Proposed Board of Trustses
Member

- g Heleniak

Name of Charter School Education Corporation (the Charter Sohool Name,
if the charter school is the only school operated by the education

T Clsssiee ] ClhaeseShafl

1. List all positions held on the education corporation Board of Trustees (*Board")
(e.g. president, treasurer, parent representative).

P_)c:cx vok N\Qm\b&""

2. Are you an employee of any school operated by the education corporation?
Yes éﬂo

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you related, by blood or marriage, to any person employed by the school? MO

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any N O
student currently enrolled in the school?

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

5. Are you related, by blood or marriage, to any person that could otherwise N Q)
benefit from your participation as a board member of this school?

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.



6. Are you a past, current, or prospective employee of the charter school,

education corporation, and/or an entity that provides comprehensive
management services ("CMO"), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controliing
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,

the lease of real or personal property to the said entities?
— Yes >Z:o

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

7. Identify each interest/transaction (and provide the requested information) that

you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, efc.

|Date(s)| Nature of financial | Steps takento | Name of person

interest/transactio | avoid a conflict | holding interest or
n of interest, (e.g., engaging in
did not vote, did | transaction and
not participate in | relationship to you
discussion)

Jone

8. Identify each individual, business, corporation, union association, firm,

partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organizaﬁon‘or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write *None.”

R

["Organization | Nature of IApproxlmno Name of Trustee and/or |
oonducting | business | value of the immediats family
pusiness with | conducted | business | member of household
the schooks) { conducted | hoiding an interest in | Steps taken
! | the organization to avold
' o i | conduoting business | conflist of
NO f\; = ! with the sahool(s) and interest
! the nature of the




%&r}" Wm& June 2(, 202

Date

Signature

Please nole that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.




Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

1%

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education

corporation): -
__@bwl__@z—w‘

1.

List all positions held on the education corporation Board of Trustees

(“Board”) (e.g&r(eziiim. treasurer, parent representative).

l

Are you an.employee of any school operated by the education corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

Are you related, by blood or marriage, to any person employed by the school?

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

Vo

Are you related, by blood, marriage, or legal adoption/guardianship, to any
student currently enrolled in the school? >

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of this school?

I




If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

6. Areyo_uapast. current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation,
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,

> and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
. the lease of real or personal property to the said entities?

__Yes _Xﬂo

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

7. Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc. )

Date(s) Nature of Steps taken to | Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in

‘ on (e.g., did not transaction and -
; vote, did not relationship to N

participate in you }

discussion) 3

!

| please write {None” if applicabjle. Do not leave|this space blank. '

| ML ?




business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”

8. Identify each individual,

Organization | Nature of | Approximat Name of Trustee
conducting business | e value of and/or immediate
business with | conducted the family member of Ste
the school(s) business | household holding an tak P !:
conducted interest in the w-ieon
organization 3;91? f
conducting business c?r;eic :
with the school(s)and | "oree
the nature of the
interest
Please wrille “None” if|lapplicable. Do not leave this spac¢ blank.
Ownel

~

Signature

9 T 2.0

Date

@(‘ILVL, &M_w )

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.







Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:

Ingnid Bateman

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education

corporation):

asncal Chiter Jthool

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Boavd chay

. Are you an employee of any school operated by the education corporation?
Yes _\V/ No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

. Are you related, by blood or marriage, to any person employed by the school? NQ

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

. Are you related, by blood, marriage, or legal adoption/guardianship, to any
student currently enrolled in the school? |\

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of this school? n 0



If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

. Are you a past, current, or prospective employee of the charter school,

education corporation, and/or an entity that provides comprehensive
management services (“CMQ”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes V No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

. Identify each interest/transaction (and provide the requested information) that

you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment

status, salary, etc.

Date(s) Nature of Steps takento | Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you

discussion)

Please write

hoht

i

None” if applicab

none

ace blank.

one

this,s

n




8. Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”

Organization | Nature of | Approximat Name of Trustee l
conducting business | e value of and/or immediate
business with | conducted the family member of St
the school(s) business | household holding an takaerﬁ "
conducted interest in the svald
organization confiict of

conducting business Seikarait
with the school(s) and

the nature of the

interest
none [ hone, [hone Nnone hont
Please writle “None” iflapplicable. Do not leave this spac¢ blank.

W 6l 8] 2i
Sighatur Date

Please note that this document is considered a public record and, as such, may

be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.
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Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:

James Hart

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education

corporation):

Classical Charter Schools

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Member of the Board of Trustees

2. Are you an employee of any school operated by the education corporation?
No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you related, by blood or marriage, to any person employed by the school?

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

No

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any
student currently enrolled in the school?

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

No



DocuSign Envelope ID: 5F732992-1C8E-468C-9202-04A6B4227DDA

5. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of this school?

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

No

6. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMQO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

7. Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)

Please write “None” if applicable. Do not leave this space blank.



DocuSign Envelope ID: 5F732992-1C8E-468C-9202-04A6B4227DDA

None

8. Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”

Organization | Nature of | Approximat Name of Trustee
conducting business e value of and/or immediate
business with | conducted the family member of Steps
the school(s) business household holding an P
. - taken to
conducted interest in the .
. avoid
organization .
. - conflict of
conducting business .
interest

with the school(s) and
the nature of the
interest

None

Please write “None” iflapplicable. Do not leave this spacé¢ blank.

7/1/2021

Signature Date
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Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.




Disclosure of Financial Interest by a Current or Proposed Board of Trustees
Member

Name: James R. Maher Jr.

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

Classical Charter Schools

N

. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Vice Chairman

2. Are you an employee of any school operated by the education corporation?
Yes x No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you related, by blood or marriage, to any person employed by the school?

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

No.

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any
student currently enrolled in the school?

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

No.




5.

6.

Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of this school?

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

No.

Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMOQO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes x_ No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial interest/ | avoid a conflict | holding interest or
transaction of interest, engaging in
(e.g., did not transaction and
vote, did not | relationship to you
participate in
discussion)

Please write “None” if applicable. Do not leave this space blank.



NONE

8. Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”

Organization | Nature of | Approxima | Name of Trustee and/
conducting | business | te value of | or immediate family

business conducte the member of Stebs
with the d business household holding P
. . taken to
school(s) conducted an interest in the avoid
organization -
. - conflict of
conducting business .
interest

with the school(s)
and the nature of the
interest

NONE

Please write “None” if applicable. Do not leave this space blank.



Signature Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.




Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:VeQM MMPM\ .

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Se crewLMB

2. Are you an employee of any school operated by the education corporation?
Yes o

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you related, by blood or marriage, to any person employed by the school? ND

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any
student currently enrolled in the school? N+

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

5. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of this school? Nﬁ



If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes \/No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

. ldentify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
W{bﬁezrite “Wone” if applicablle. Do not leave|this space blank.
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please describe the nature of your relationship and how this person
benefit from your participation.

6. Are you a past, current, or prospective employee of the charter school,




eaucdlion  corporalion, anwol an enuly nal proviaes comprenensive
management services ("CMO"), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;,
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes No

If Yes, please provide a descniption of the position(s) you hold, your
responsibilities, your salary and your start date.

7. Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month peri to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 abo ad not disclose again your employment
status, salary, ¢ o fo
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Please note that this document is considered a public record and, as such, may

be made available to members of the public upon request under the Freedom of
Information La
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Disclosure of Financial Interest by a Current or Proposed Board of Trustees
Member
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Name of Charter School Education Corporation (the Charter School Name,

if the charter school is the only school operated by the education
corporation):

Claesical Charter Schoels

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g. president, treasurer, parent representative).

’ﬁusfeez , Treawurer

2. Are you an loyee of any school operated by the education corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you related, by blood or marriage, to any person employed by the school?

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

No

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any
student currently enrolled in the school? (\ C

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

5. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of this school?

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation. N@ ;



education corporation, and/or an entity that provides comprehensive
management services (“CMO"), whether for-profit of not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

___Yes /&No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

7. Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment

status, salary, etc.

interest/transactio | avoid a conflict | holding interest or
n of interest, (e.g., engaging in
did not vote, did | transaction and
not participate in | relationship to you
discussion)
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8. Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other refationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write *None."

[Organization | Nature of |Approximate|Name of Trustee and/or
conducting | business | value of the immediate family
business with | conducted | business | member of household tak
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Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided beiow will be redacted
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CLASSICAL

Classical Charter Schools
Board Meeting Minutes
January 19, 2021
Classical Charter Schools prepare students for college preparatory high schools

programs and colleges. Through a classical curriculum and highly structured
setting, students become liberated scholars and citizens of impeccable character.

Trustees Attending by Zoom: C. Stephen Baldwin, Ingrid Bateman, Jake Elghanyan,
James Hart, Kathryn Heleniak, Lawrence Hirsch, James, Maher, Veena Malpani, ].
Kevin Murphy, Adrian Tonge, Justin Walker White, Raquel Zaki

Trustees Absent: Ben Arabia, Bill Higgins, Bob Torres

Guests by Zoom: Lester Long

I. Call to Order
There being a quorum by video connection, the Chairwoman called the meeting to

order.

II. Minutes of December 15, 2020 Meeting Passed
The Trustees:

VOTED to adopt the draft of the December 15, 2020 minutes as submitted.
III. Report of the Chairwoman

A. Justice Rosado will not be able to serve on our board due to an opinion she
received saying that justices are not permitted to serve on charter school
boards due to potential political conflicts of interest as taking a political
position.



a. She would be able to serve on an advisory board.
b. She had not been onboarded yet, so it does not change anything
official.
. We have discussed the idea of an advisory board for board members who are
no longer able to make the same time contribution or have other conflicts. If
any board members are interested in taking this on, please speak to Ingrid.
. Bill Higgins is not in attendances as he is recovering from COVID. He still
wants to serve on the board and sees this as a temporary setback.
. The Board of Regents has a new chancellor, Lester Young
a. Our ED thinks he will moderate the Regents to a more “pro-charter”
position
b. Heis a 55 year veteran of education
c. Heis focused on black students, black boys in particular.
d. He voted for charters in the past.
. There have been articles in the press about PPP loans about how private and
charter schools were able to get them and public schools were not. This is
because public schools did not need the loans as they get taxpayer money.
Some talking points for the board if this discussion comes up:
a. We applied for a PPP loan in May.

L.

il

iil.

iv.

Based on what the governor was saying, we though there
would be a drop in per pupil funding. We have not seen this
drop, yet.

We got an approximately $3.3m loan at a 1% interest rate. We
are going to apply for the loan to be extinguished.

There is a reputational risk in taking the loan, we would not
look good if it looks like we took money that we did not need
We applied because:

1. We thought we might lose 20% of our revenue.

2. Unlike public schools, we have to pay for our own PPP.

3. We spent about $1m on staff laptops, student WiFj,
copying and printing out the curriculum, Zoom accounts
for staff and students, IT costs, and COVID cleaning
work.

4. We also lost 10-15% of our students not returning to
class - about $1.5m in lost revenue.

5. As a high performing school in the South Bronx, we
didn’t think we were high on the list to be a target for
media scrutiny.

There is a searchable database to see what other organizations
took, we were the 8t largest loan for New York State Charters.
How did these measures relate to payroll? If we didn’t do the
things we have done, we would have had to layoff
staff/teachers. However, since these expenses weren't directly
related to paychecks, we should be prepared to justify how we
spent our money.
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1. We also had to hire 10-15 extra staff to run the online
program.

IV. Public Affairs Committee

Reviving the “Revive 11” Campaign - based on the governors’ budget that is
coming out soon, we think there will be opportunity here.

Bronx delegation is behind our effort.

The State Senate may be more open - There is pro charter democrat in Long
Island.

Pro Charter candidate in central Harlem also - William Allen who we can
support.

State Senator Sepulveda was arrested for domestic violence, he had
previously been friendly to us.

There is a New York City Charter Center meeting next week.

V. Fundraising Committee

A. The Board giving is almost at $200,000.

B. The Board itself is about $59,000 and friends and family and Giving Tuesday
make up $137,000.

D. There are still a few outstanding for board giving for the year.

E. There is still some gap from low enrollment so will work with Lester to
discuss other fundraising options.

F. The donation list is on Neon, Board can look on Neon and identify their
CONTacts.

NSRS

VI. Education Committee

The Education Committee is looking at rolling out new programs.
We want to do Listening Sessions with Faculty.

a. We would split the faculty into groups and do 3 sessions.

b. We would discuss issues around COVID, remote learning, pressures

they are experiencing.

c. What gets in the way of their students learning effectively?
Classical Career Journeys (Speaker Series for Students)

a. We are hoping for a pilot program in March

. Can we align with Ms. Okaneme’s work on career placement etc.?

We have discussed spirit gear for students
If board members have speaker ideas, reach out to Adrian.

VIIL Report of the Executive Director
We received a grant of $143,000 from the Calder Foundation.
We were doing remote instruction for the 2 weeks before winter break and 2
weeks after, today was our first day back in person.



C. We have about 61% of parents electing in person education, more than
double the DOE number which is about 30%

a. This shows that are parents trust us.

b. We were able to satisfy 100% of our parents with their choice of
platform.

D. We are spending $20,000 a week with testing and will continue with it, but
are looking for a more inexpensive option. No one has tested positive in the
1.5 months we have been doing it. We do expect COVID to spread, just based
on mathematical percentages.

E. Impact of positive tests in the Schools:

a. Ifthere are 2 people who test positive in the school, we would shut
down the school (if the infections are related). How long would
depend on various factors including close contacts.

b. Would it be different if it were a teacher rather than a student who
was infected? No, we have it set up so that no one teacher is teaching
multiple grades. This is especially a factor in SPED, we have limited
these teachers to only 2 grades.

All meetings in the school (i.e. between staff) are done remotely.
All staff is only able to go to one school per week.

e. AtSchool 1 and 2 we do the cheaper, quicker version of testing — they
are in the yellow zone. School 3 and 4 we use a more expensive test
which takes longer to get (more invasive test).

f. Are we discussing best practices with other charter schools? There is
informal email communication between schools and the charter
center.

g. About 40% of our teachers have gotten their first vaccine. About 8%
of our staff/teachers may be reluctant to get the vaccine.

F. Has there has been an uptick in crime in the school area? Yes

a. Itisrelated to economic and social distress.

b. It has been a challenging time for the residents of the Bronx.
G. Are we involved in local food distribution?

a. We have grab and go for remote students — 5-10% (total) of parents
take that option which is about 1/3- % of remote parents are taking
advantage.

H. Are we seeing teacher shortages?

We are getting 35-40% fewer applications.

We are about 50% more efficient than we used to be in hiring.
Teacher and staff attrition are lower than they have been.

We are in worse shape, but it is close.

It is a worry, but we have a couple more months to go.

Part of the reason is people are not wanting to move to New York
given the current circumstances.

I. Remote v. In Person Learning - what are we seeing?

a. The students coming to school are out-performing last year because
class sizes are smaller.

b. The remote students are not performing as well.

an
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c. Kand 1stare suffering from tech issues. At their ages it is hard to get
them to learn online and assess online.

d. Some remote learners come to school to take the test, they continue to
test higher, though lower than the in person.

e. Testing remotely is difficult.

J.  Summer School Enrollment

a. The grant of $143,000 would address the costs.

b. In the past, we always have summer school at School L. If our needs
are higher, we may need every school to have summer school.

c. Last summer we had higher enrollment, 45% (normally have 35%),
we are guessing it will happen again.

d. Itis 3 weeks, 15 days 8am -1 pm. It ends up being 7/8 days of
instruction, but we do find it useful. We focus on math, ELA and small
group instruction.

We get about 5 weeks of learning in those 3 weeks.

f. We have to think what else do we do to catch up students who are
behind? Could it be Saturday tutoring? Also, how do we provide
emotional support to children who are struggling? We have to do
some deep digging as we get students back in schools.

K. What is happening with state testing?

a. No concrete information to date, but we expect it to be cancelled.

b. June Regents’ exams were cancelled, as well as the August exams.

c¢. We do not know what it will look like. We are not doing state test
instruction this year.

L. Enrollment continues to be fine.

a. We have a 15% SPED target number; we need 23 more students to hit
that target. We are confident we will hit that.

M. School environment feels good, teachers are happy to be back. Not seeing
major issues.

a. Our DEI work continues.

b. The Consultant we hired is still getting complaints from the staff, so
we are trying to mediate.

®

Respectfullv Submitted.

Veena Malpani, Secretary






Classical Charter Schools

Board Meeting Minutes
March 16, 2021
Classical Charter Schools prepare students for college preparatory high schools

programs and colleges. Through a classical curriculum and highly structured
setting, students become liberated scholars and citizens of impeccable character.

Trustees Attending by Zoom: C. Stephen Baldwin, Ingrid Bateman, Jake Elghanyan,
Kathryn Heleniak, William Higgins, Lawrence Hirsch, James Maher, Veena Malpani, |J.
Kevin Murphy, Adrian Tonge, Justin Walker White, Raquel Zaki

Trustees Absent: Ben Arabia, James Hart, Robert Torres

Guests by Zoom: Lester Long

I. Call to Order
There being a quorum by video connection, the Chairwoman called the meeting to

order.

II. Minutes of February 23, 2021 Meeting Passed
The Trustees:

VOTED to adopt the draft of the February 23, 2021 minutes as submitted.

III. Report of the Chairwoman
A. The board discussed potential board candidates to join the board. We have
identified at least one candidate from the Bronx. We will continue to look
into our networks with the hopes of having multiple candidates to discuss at
our April meeting.

IV. Public Affairs Committee
A. Revive 11 Campaign



a. We think it may go through the next state budget. The people we have
spoken with seem open to it.

b. We are coordinating with Assemblywoman Nathalia Fernandez on our
Speaker Series

i. She has not committed to Revive 11, but indicated she was
open to it.

c. Our Scholars attended a meeting with Senator Septimo on the issue.
There was also a big turnout of parents and teachers and well
represented us.

d. There is a new chancellor in New York, Meisha Porter. It will be
interesting to see how she works with charters. We are hopeful about
working with her.

V. Education Committee
A. The Education Committee has been planning for our Speaker Series kick off on
March 24 at 5:15. Nathalia Fernandez will be the speaker.
a. The committee has been preparing for this, arranging a moderator,
working on publicity, etc.
b. Board Members are welcome to join.

VI. Executive Director’s Report

A. We continue to have grade/school closures in response to COVID - we shift
to remote learning in these circumstances.

B. About 55% of our staff have been vaccinated. The numbers keep rising. No
impact on masks or social distancing in the schools. It does help to create a
culture of safety in our schools.

a. About 25% are vaccine hesitant

C. Now we are rarely getting staff cases in the schools, before most cases in
school were staff. It has now shifted to students (about 5 positive tests in the
last 3 months)

D. Nobody has caught COVID at Classical still.

E. We had a surprise Department of Health inspection for COVID safety today.

a. They did a 2 hour inspection and we were almost perfect on
inspection.

b. They checked distancing, mask wearing, ventilation, hand washing
etc.

F. Our system is working, though it is not a sustainable system for teaching
students.

G. All teachers are in the building, whether they are remote or in person.

H. If a staff member chooses to get vaccinated, can they get preferential
treatment, etc? We don’t know yet what will happen. Maybe down the line
when the vaccine is fully FDA approved.

. Our weighted lottery has been approved by the state.

a. Student with IEP’s will get preference (disabilities)



b. Our application numbers are good. We are slightly lower in
Kindergarten in Schools 2 and 4. The lottery is in two weeks so we
have some time.

J. No update on our PPP loan.

K. We have applied for 3 grants.

L. Process Mapping

a. How can we get bigger, better and broader and impact places beyond
our walls? Inviting people in to see our schools has not worked in the
past.

b. Every department will have a manual, process map and rubric
connected to those processes.

c. We are moving forward on designing our high school.

i. Working with Robinson Foundation
ii. Working with Paul O’Neil on turn arounds of charter schools

d. This would be a way to educate others on what we have achieved.

e. The finished product would be presented in 3 ways - narrative,
tabular (like an Excel) and pictorial.

f. We may want to hire someone to help complete this project more
quickly.

g. For our high school, we would not need a new charter, but we would
need approval from the Board of Regents.

M. The COVID Slide

a. Our students are doing worse. It is not significantly worse, but it is
worse.

b. The good news is that our remote instruction is getting better.

c. We are producing a research paper which will discuss the differences.

N. State Testing

a. The Federal government has said we have to give State Tests to
students. It will be end of April/Early May.

b. Tests will be reduced from 2/3 days to 1 and all multiple choice.

c. We are gearing up for State Test tutoring, this is2 months after we
normally start

d. The test will be for onsite students, not remote. We will advocate for
our remote students come in to take the test.

e. For remote students who are not taking the test, it will not be factored
into the decision for them to move up a grade, we will evaluate them
on other factors.

0. We are assuming that we will have to include a remote component to our
curriculum next year as well for students who desire it and are developing a
program.

a. Space constraints will continue to be an issue if we are limited to 50%
capacity.

b. If the guidance is reduced to 3 feet of distance, we will be able to
accommodate all students.

c. Our remote program would be one program across all schools.



P. The Board requested to see staff and parent surveys ahead of next board
meeting.

a. David Frank has followed up on getting information from parents.

Respectfully Submitted,

Veena Malpani, Secretary
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CLASSICAL

Classical Charter Schools
Board Meeting Minutes
April 20,2021
Classical Charter Schools prepare students for college preparatory high schools

programs and colleges. Through a classical curriculum and highly structured
setting, students become liberated scholars and citizens of impeccable character.

Trustees Attending by Zoom: Ben Arabia, C. Stephen Baldwin, Ingrid Bateman,
Jake Elghanyan, James Hart, Kathryn Heleniak, Lawrence Hirsch, James Maher,
Veena Malpani. Adrian Tonge, Raquel Zaki

Trustees Absent: William Higgins, ]. Kevin Murphy, Robert Torres, Justin Walker
White

Guests by Zoom: Lester Long

I. Call to Order
There being a quorum by video connection, the Chairwoman called the meeting to

oraer.

II. Minutes of March 16, 2021 Meeting Passed
The Trustees:

VOTED to adopt the draft of the March 16, 2021 meeting minutes as submitted .

IIL. Report of the Chairwoman

I The Chairwoman is looking at ways to improve board meetings. We want
to ensure we know what is happening at Classical.
a. Make sure that the board are actively review all surveys before
meetings.



II.

I1.

IV.

b.

The DOE does their own survey in the spring, we can review those in
the August meeting.

Visiting schools is now allowed and board members are to make the
effort.

Review of Parent Survey Fall 2020 - Over 44% of parents responded to it.
Fairly even response across all the schools.

d.

b.

C.

The school rated very high with “How likely are you to recommend
Classical?”
Also rated high with culture, discipline etc.
The biggest area parents wanted to see growth was
afterschool/extracurriculars.
i. The survey was in the fall when school buildings were shut
down
ii. We have an afterschool in 2 of our buildings (the public-school
locations)
iii. We do have programs that we tend to do in the fall. Spring is
dedicated to tutoring.
iv. Our school day is already long so this is tough to figure out.
v. This may be more related to childcare than any particular
activity.
vi. There are programs that we could hire to implement, but we
should investigate what parents want.
Parents generally seemed satisfied with the level of communication
from the School.
They wanted more clear commination on scholar progress and report
cards.
Some parents indicated the Scholars were spending large amounts of
time (more than 3 hours a night) on homework. This may have been
skewed by “Formative” — a website we are using for remote learning.
Our teachers are limited to assigning about 1 -1.5 hours a night total.
Parents have been attending workshops we offer. The virtual
workshops have been popular, and we will continue with them.
Parents do not seem to want to be more involved in the school than
they are. There was not a large amount of interest in joining the
Family Advisory Committee.

Review of Staff Survey Fall 2021

d.

b.
C.

-

We do collect the name of the respondent, it is separated when sent to
management, but the Director is able to see the responses.

These responses are from last fall and spring.

Ratings are slightly down in almost every area. This may reflect
exhaustion in this challenging time for staff.

Looking at satisfaction and culture, it is still overall positive; most
answers are above 4 (out of 5).

We have asked a lot of our staff and they have had to be very flexible.
One of the lower areas was “I have a best friend at work”. This is a
question that was included in some industry surveys, there is some



IL.

1.

dispute on what it means and if it reflective of a positive work
experience.
Operations had the most areas that went up from last year.
Grading/Tech support went down - this was a difficult year for tech.
DEI is an area where staff indicated there could be improvement
i. We have looked at ways of diversifying out staff, i.e. hiring non-
college educated individuals where appropriate.
ii. Back in the summer we created staff action groups (8 different
groups operating in different areas).
1. The action groups came up with proposals and we
accepted almost all.
2. Twice a month we send staff an update on their
proposals.
3. These are going really well.
iii. We also hired a DEI consultant - this was not successful and
probably is reflected in the lower scores in this area.
1. We are looking to hire someone for next year
Desire to return was down almost a point from last year. This is not
reflective of our actual rate of attrition.
Behavior management system - there have been complaints about it
and now we are getting feedback that staff don’t understand the
system.
Career path - this has been part of the D&I working groups to
document progression for each role

Board Composition

a.

b.

Ben Arabia has moved to London, he will stay on until the end of the
financial year, but we will need a new treasurer.
We have 11 official members. We can comfortably go up to 15
members.

i. Bob, Justin and Raquel are not fully onboarded - working

through fingerprinting and qualification issues

We have been looking for Bronx representation as well and speaking
with potential candidates.

IV. Public Affairs Committee

Revive 11 did not go through the budget this year. There isn’t one clear
reason why. We made outreach, but the anti-charter voices won again.

We can build on what we have achieved, as schools open, we can invite
people to come in.

V. Report of Executive Director
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IV.

VL

Things are going well in the schools; the schools and staff are

getting used to shutdowns and moving to remove.

The lottery numbers for enrollment were significantly down, this

is across all charter schools.

Continue to try to get PPP loan categorized as a grant.

ELA test yesterday went well.

a. Most schools had a 50% or more opt out rate, ours was about
3%.

b. This shows how engaged our parents are with what we are
doing.

We did not give raises to staff last year; he is going to build a

model for raises going forward.

The Calder Foundation grant that we received will go towards

summer school. It will be at School IV this summer. We usually

send the bottom 20% performers to summer school, but students

are performing worse across the board so we might send a higher

number. We are doing data and research to figure out which

students should go.

Respectfully Submitted,

Veena Malpani, Secretary
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Classical Charter Schools
Board Meeting Minutes
August 25, 2020
Classical Charter Schools prepare students for college preparatory high schools

programs and colleges. Through a classical curriculum and highly structured
setting, students become liberated scholars and citizens of impeccable character.

Trustees Attending by Zoom: Ben Arabia, C. Stephen Baldwin, Ingrid Bateman,
Jake Elghanayan, James Hart, Kathryn Heleniak, Lawrence Hirsch, James Maher,
Veena Malpani, ]. Kevin Murphy, Adrian Tonge, Robert Torres

Trustees Absent: William Higgins, Raquel Zaki

Guests by Zoom: Mr. Lester Long

I. Call to Order
There being a quorum by video connection, the Chairwoman called the meeting to

order.

II. Chairwoman’s Revort

A. Regarding the former employee complaints brought to the board over the
summer, there has been no follow up from the employees after the Board
sent our response to them.

B. A Diversity, Equity and Inclusion (DEI) consultant from the Center for
Supportive Schools, Altagracia Montilla, will start on August, 26, 2020.

C. The New York State Department of Education conducted a mid-term audit of
School IV over the summer. They highlighted they following areas for
improvement

a. Rates of special education students - We will get a deficiency in this
area as our rates are lower than other schools who are at 25% while



b.

we are at 8 -15%. They indicated they would be happy with a rate of
15%.

Board Diversity - they would like to see better representation of the
Bronx on our board.

D. Eight grade graduation was held over Zoom this year and many board
members attended. It was a great success.

E. Board self assessment — generally we are similar to how we rated ourselves
last year. We have 4 standards below where we want to be. Some takeaways

a.

™

School succession plan
i. This was finalized this afternoon, Eliza Montgomery has
completed the school leadership development program but is
not currently a school leader. She would serve as interim
director.
ii. We also need a long term plan around the search for a director
with both internal and external candidates.
Removing disengaged members from the board - this will be
discussed by the Executive Committee
Investing in board development
i. Trustee Welcome Packs should be sent out to all new board
members
ii. Charter school center training programs when the are
available again.
Raising the schools profile/engaging donors
i. We had an event scheduled for the spring, which was cancelled
because of Covid0-19
How the metrics from the school get reviewed by the board
One area where we improved was around organization of the board,
in particular in public affairs, the Public Affairs Committee has been
very active.

F. Board Committees — each committee will meet before our September Board
Meeting.

i. Each committee was asked to meet before September meeting
ii. Finance - James Maher and Kevin will go on
iii. Fundraising - James Hart is willing to start to take it over
iv. Education - Adrian will chair it
v. Public Affairs — Larry will chair it
vi. Real Estate - Jake and Larry will join

G. Resolutions to add new Board Members

a.

Bob Torres and Jake Elghanayan were both approved as board
members.

H. Potential new board members

a.

Justin Walker White - we are positive about him joining the board.
Because Justin had questions on how he could best contribute to the
board, Adrian will be in touch to discuss the Education Committee as
we think he would be valuable there.
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Justice llinet Rosado — some board members had a chance to speak
with hers, others watched the meeting and/or the interviews of her.
The board was positive on him and will ask her to join the board.

II1. Executive Director’s Report
8th grade graduation was conducted successfully over Zoom.
Construction of School IV is on target for completion in the next 3
weeks. Expected around September 28.
Reopening has been a massive project - 3 legs Safety, Equity and
Excellence
i. Medical/Safety- the school will implement the following:
1. Temperature checks
2. Maximum capacities of buildings
3. Process for entering/exiting buildings — includes
isolating anyone with a fever amongst other things
ii. Economic/safety/equity
1. Our parents are still going through a hard time
2. We have contacted every family/every scholar
3. We are seeing depression/anxiety in students as well as
unsafe homes for some
4. School choice - we contacted every parent and asked
them how they would like their child to be educated.
For Phase I:
a. 45% chose wholly remote
b. The rest chose on site
c. We are at phase 0 - 100% remote
iii. Social upheaval
iv. Technology gap - We purchased laptops to replace the Kindles
we used in the spring. The laptops will be more effective. We
received them yesterday and they will be distributed.
School began on Wednesday
i. Enrollment is down, even though we over enrolled
ii. We have a plan in place to start enrolling more students
Phase I will kick in in mid-September
i. Itwill be 5 days a week
ii. Space is an issue - we are using all of the space we can,
hallways, cafeterias, gyms, closets, etc. to meet the square foot
per student requirement
Excellence - We want a great education whatever we do
We are running 2 separate programs that are aligned. As of now we
have enough staff to run the programs.



H. Phases will be 6 weeks each — every 6 weeks parents can adjust as
they want as long as there is space

I. Mayor Deblasio announced that schools could use outdoor space and
we are brainstorming to meet this

J. School IV coming online will give us more space. It fits around 240
students during Covid-19 restrictions, plus a gym and other rooms, it
could accommodate about 350 students.

K. Itis a strain on the budget to run to 2 programs as we had to hire an
extra 8 teachers

i

il

iil.
iv.

vil.

All of the teachers are going into the building, no one is
working from home
We are following ADA accommodations for anyone who needs
to work remotely for medical reasons
Teacher attrition is a concern
We have had 4 teachers leave since April and we do have
people on improvement plans
Finished hiring today, will start taking in new resumes in case
We have 2 extra people in operations as well
Also as we have 10% fewer students, our per pupil allotment
will go down. We still have our wait list. Various factors
contributed to students not showing up including moving. Civil
unrest has played into it as well. We are trying to make up for
it with our wait list, but we only have a certain amount of space
so any additional students we accept would have to be remote.
1. School 1 and 3 are full
2. Schools 2 and 4 are in district 7 which are over-
chartered so we have to overenroll.

L. Ventilation/Air Circulation -

L.
11

11l

iv.

They will be shut down in schools with windows. School 2 -
windows will be open all the time, even if it is raining.
School 4 has windows as well

School 3 we are concerned as it does not have windows that
open. We bought ERV13 filters that potentially filters out the
virus. Will be replacing it within the next 3 weeks.

No child will be educated in a room without windows unless
there is ventilation.

M. Schools that are co-located with another school

L.

il
11l

We are working with the other schools. They will have similar
protocols.

We will be separated.

Our staff normally travel between schools - but this will be
restricted. Staff is limited to going to 2 schools per week.



N. COVID Testing - is recommended by not required.
i. We are only doing temperature testing.

ii. We are buying infrared thermometers - it will save time. It
will take us 50 min to get kids into the building. We are aiming
to get it down to 20 min.

O. Performance -
i. We have found remote less effective than onsite; it is probably
only 60-70% effective

ii. From the spring, 86% of students are on grade level. That is
lower than normal, but overall pretty well.

iii. Summer school was larger than it had ever been at 400
students.
P. Goals from 2019
i. We made a lot of progress on 2019 goals despite challenges
from Covid-19 and other things.

IV.  Finance Committee Report

A. Our costs are up and students are down. We will likely break even
this year, but will put us in a deficit next year

B. We will have more information in the coming months. As there are
several moving parts to this.

a.

130 students fewer than we expected translates to a $2mm
10SS.

b. A 5% drop in funding about $1mm

Incremental costs

Our PPP loan is was $3m. We still have to determine how to
treat it in the budget. It won't be treated as revenue, but
may be treated as gain on forgiveness of debt in which case
we would see it on the income statement.

Our budget right now conservatively assumes it will not be
forgiven.

We will know more around student enrollment in the
coming months.

C. The Board approved the budget, but we will revisit more
frequently than quarterly reports given the uncertainty.

Respectfully Submitted,

Veena Malpani, Secretary
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Classical Charter Schools
Board Meeting Minutes
February 23, 2021

Classical Charter Schools prepare students for college preparatory high schools
programs and colleges. Through a classical curriculum and highly structured setting,
students become liberated scholars and citizens of impeccable character.

Trustees Attending by Zoom: Ben Arabia, C. Stephen Baldwin, Ingrid Bateman, Jake
Elghanyan, James Hart, Kathryn Heleniak, Bill Higgins, Lawrence Hirsch, James, Maher,
Veena Malpani, J. Kevin Murphy, Adrian Tonge, Bob Torres Justin Walker White, Raquel
Zaki

Trustees Absent: None

Guests bv Zoom: Lester Long

I. Call to Order
There being a quorum by video connection, the Chairwoman called the meeting to
order.

Il. Minutes of January 19, 2021 Meeting Passed
The Trustees:

VOTED to adopt the draft of the January 19, 2021 minutes as submitted.

lll. Report of the Chairwoman
A. The future is still uncertain and no one knows what will happen next year
B. President Biden has indicated that there may be a federal mandate for national
testing. This could create some challenges for us. Each state will be allowed to
customize the assessments.



C. The NY State Education Department has a new initiative called Community
Responsive Auditing. The goal is to ensure that schools are hearing the voice of
the community. They want to see schools that are supporting the needs of and
being responsive to the community.

a.

We have tried various ways of getting input, but the Department of Ed
are getting more granular.

They want to clearly define the community being served and ensure that
the community is being heard, including representation on the school’s
Board of Trustees.

For each school that is requesting a charter or reauthorization, it is clear
that the Department of Ed wants community representation on the
board.

i. We need to take concrete steps towards this.

ii. How do we ensure that we are being responsive to the needs of
the community? They are looking for us to ask the community
what they want, not what we or our administration wants.

iii. One way we know that we are responsive to what the community
wants is that we get thousands of applications to our schools
every year. But they want to see more than that.

Would allowing our facilities to be used by the community outside of
school hours be considered responsive to community needs?

i. We do that at School lll, we can look into if this meets their
standard.

Our parents get 2 surveys a year from our schools and one from the
Department of Ed. The DOE survey is publicly available online.

The Board is asked to search their network for people who live in the
Bronx who would be interested in joining.

We could also start attending Education Board Committee meetings in
the community.

i. These are held via Zoom now so it is easier to attend.

ii. Would be good if some board members can volunteer to do it.

iii. Our staff is overburdened so it would be difficult for them to
attend.

We have been looking for more ways to get parent feedback.

i. Maybe once a year have the head of the Family Advisory
Committee come speak to us with feedback

ii. More communication with the organization in general

iii. Make sure that the board is reading the three parent surveys.

We can reach out to the pre-schools that send us students to see how
they regard our schools.

IV. Finance Committee

A. Financials are positive.

From a net income perspective, we are positive $147,000,



b. On acash flow perspective, we are $1m in the black, driven by the
previously discussed change in accounting.

B. On our PPP loan, we still do not know the outcome on if it will be forgiven, but
the business team feels more optimistic that it will be.

C. There are still challenges, the business team and Lester have done a lot of work
on cutting expenses.

D. Still have headwinds with per pupil allotment issues. The per pupil funding was
not reduced as we had worried about.

E. Are there other areas for concern?

a. Yes, we are still knee-deep in the crisis. Our schools and students are still
seeing dislocation of all kinds including instability with parents.

b. There are other structural concerns, the number of charter schools in the
area has increased. More supply might mean smaller numbers for us.

c. Even once we are fully back to in person learning, there are going to be
students who have circumstances where they cannot attend in person
school and we must provide remote instruction. This will be an added
expense going forward and this group will likely be more vulnerable for
attrition.

F. We want to make sure that next year we are well enrolled.

G. There is a marketing opportunity that we are open for in person education —
except that the building is at 50% capacity so new students would not be able to
come in at this time.

H. If demand is shifting towards charter schools, why aren’t we seeing it in our
numbers? We got students in the first part of the year (September — December),
but now the issue is that we do not have more room for in-person learning.

I. Every single staff member is tested every week. We were involved in a lawsuit
with the city to get reimbursed for the cost (520,000/week). We won, but the
city is appealing. About 50% of our staff has been vaccinated. We pushed it from
Day 1. It has created a lot of peace of mind.

J.  The vaccine is not yet authorized for children. We assume that masks will be
required until children can be vaccinated, but will distancing be required also?
We don’t know yet, but that will affect our space issues and in school
enrollment.

K. Is there incentive for us to take in more students remotely and then shift them
to in person as we are able? Yes, but we are not seeing interest from parents in
doing this.

a. We had someone marking us on street corners to market, billboard
trucks etc., but we are not getting applications.

b. It might be something for next year

L. It like the per pupil allotment will be flat next year. We were expecting it to drop
so this is good news.

M. Motion to approve the financials was passed.

V. Public Affairs Committee



. The “Revive 11” movement is moving forward with weekly/ bi-weekly calls.

For our schools, we have been reaching out to new Assembly members. We are
also looking to arrange a meeting with parents and students.

The coalition thinks their best hope to pass Revive 11 is with the state senate.

. Our next step is to reach out to state senators. We can also ask them if they can
recommend board members.

There is a Charter Center policy meeting tomorrow. They are trying to improve
the view of charter school generally, not just Revive 11.

We have the challenge of not being affiliated with unions, but we have to show
the political world we have the support of the parents.

. What is the timeline for these initiatives? These will be in the Governor’s Budget
on April 1.

VI. Education Committee

Our Speaker Series will kick off at the end of March with 6-8 grades. We have
chosen an entertainment lawyer to be the speaker.
We may need help from the wider board for some activities related to logistics.
We will keep the board updated as we make decisions.
This will be within the school day around 4:00. It will be about 45-50 minutes.
. Also have been working with James to provide Spirit Gear to the students, want
it to be low maintenance for the teachers and staff but fun.
We are aiming to do 4 of these sessions within the calendar year but will
recalibrate as needed.
If you have potential speaker ideas, please send to Adrian. We discussed inviting
Nathalia Fernandez, an assembly woman from the Bronx who is running for
Bronx Borough President as a speaker.
. We are coordinating Zoom logistics with the team at the school. It will be a
webinar format.
. Should we open it to parents?

a. We have students onsite and offsite. Parents will be able to join the

students who are at home.

How will students in school participate? They can use their computers at school
or quickly go home for the session. It should not be an issue to get them
connected.

a. Our teachers will be a part of this, to help with technology for any

students who want to stay in school and watch it.

VII. Executive Director Report

. We have had to shut down classrooms/grades occasionally but, no one has
caught COVID at Classical.

We are looking into bringing vaccinations in house to provide for staff who have
not received them yet.



L

COVID related concerns have dropped over the last 3 months. People are less
worried.
We were part of a case against the city about paying for testing in charter
schools. The city will appeal, but if we win, we will be getting $20k a week
reimbursed.
The weighted lottery for new students is on target, it should be done by the end
of the week.
a. We are improving on our SPED rate at 13.7% - 22 students away from
reaching the goal.
We are applying for conversion of our PPP loan.
Culturally in the schools, people do feel more disconnected. However, our staff
attrition is lower than usual and hiring continues to improve.
Historically, we have not had a global operations person or deans throughout the
system. This is the first year we did it with a Deans Team Leader and it went well.
a. We are going to recruit internally a Director of Operations or Operations
Team Leader.
Our Talent Manager is going to be promoted to Director of Talent, she is doing

great work.
a. Applications are 50% down, but she is still able to hire the same amount
of staff.

When people have left, we have been able to replace them in house.
a. Lester is spending time on process management, manuals etc. and when
someone leaves, it makes it easier for someone to take over the role.
Summer school
a. There are conflicting opinions on what to do.
b. State test requirement is creating confusion — should we prep for them?
Equity
a. We are looking at salaries and stipends. We are doing in depth analysis to
make sure it is equitable across roles.

. What will we do with Technology provided to students post-Covid?

a. We will take the devices back.
b. They may be useful for Saturday tutoring.
Teacher surveys happen twice per year
a. Staff are generally happy, we get rated 4 or higher out of 5.
b. Surveys are not anonymous.
c. Staff can go to HR with complaints.

Respectfully Submitted,

Veena Malpani, Secretary
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Classical Charter Schools
Board Meeting Minutes
October 20, 2020
Classical Charter Schools prepare students for college preparatory high schools’ programs

and colleges. Through a classical curriculum and highly structured setting, students become
liberated scholars and citizens of impeccable character.

Trustees Attending by Zoom: Ben Arabia, C. Stephen Baldwin, Ingrid Bateman, Lawrence
Hirsch, James Maher, Veena Malpani, J. Kevin Murphy, Llinet Rosado, Adrian Tonge, Robert
Torres, Raquel Zaki

Trustees Absent: Jake Elghanyan, James Hart, Kathryn Heleniak, William Higgins

Guests by Zoom: Mr. Lester Long (Executive Director), Mr. John Bianca, Mr. Gus Saliba
(Auditors from PKF O’Connor Davies)

I.  Call to Order
There being a quorum by video connection, the Chairwoman called the meeting to order.

II. Minutes of September 15 Meeting Passed
The Trustees:

VOTED to adopt the draft of the September 15, 2020 minutes as submitted
III. Report of the Chairwoman

A. Finance Committee

a. Financial statements were ready last week, and discussed with auditors with
some members of the Audit Committee

b. Our revenue remains the number of students we have and the per pupil
amount

c. We would have had a small surplus, except that there was a big, but
expected change in how leases are accounted for that has caused a change to
our budget. This affects only School III for now, and will affect School IV next
year, as these are the buildings that we own.

d. This is a change to the GAAP standard and has changed for everyone



e. This change requires us to “straighline” our rent over the 30-year life of our
lease
f.  Ourrent goes up 2% a year. This divided over 30 years is how we calculate
i. Because we are paying less rent how than we will in 30 years, for the
first 15 year we are paying less (below average)
ii. In 15 years, we will be paying above the average
iii. For the first 15 years, we are in the red, for the last 15 years we have
what looks like a massive surplus.
iv. Difference between the two ends up as a non-cash item
v. Rather than finish at break even, we finish about $700k in the red
vi. It does mean when someone looks at our numbers, we have to
emphasize that this is because of the change in accounting rules
vii. Anyone who looks at our financial statements would understand that
this is normal, (i.e. banks, state education department)
viil. We are going to back to our landlord and Civic Builders to make sure
that lease payments have accounted for this.
g. This is an accounting quirk, and not a true liability
h. Additionally, we took a $3.3m PPP loan, like most other charter schools and
we will be audited. We hope by the time we close the books next year; it will
be forgiven

Auditor’s Report
a. The auditors walked us through the financial statements noting the
following
i. There is uncertainty around school enrollment as well as per pupil
allocations. It's important to have cash at this time.
ii. No misstatements or weaknesses, it was a clean opinion.
iii. Cash went up by $2.7m, due to PPP Loan
iv. Investments did well
v. Pre-paid expenses that we didn’t have last year

a. July Rent
b. July health insurance
e, Field trips cancelled due to COVID

vi. There is a rainy day fund of $1.5m, looks good

b. $725K entry of deferred rent

c. The School is educating the same number of students and did not get an
increase in per pupil allocation for the current year

d. Expenses went up by $2.4m, but they consistently go towards programs

e. Rentwentup by $1m

f.  School 4 will start recognizing rent on a straightine basis next year

g. The schools have grants as well

h. List of no findings. Low risk and no weakness over the last few years

-

Financial statements were approved in draft form.

IV. Education Committee Report



The Education Committee has been meeting to determine its agenda for the

year.

a. Teacher and Deans survey process - the committee will discuss with the
Executive Director ways it can be involved and how it can support it
remotely

b. Alumni/Community engagement

i. Speaker series for students - prospective Board Member, Justin
Walker White has been engaged with this as well. He has many
contacts who could be interesting to our students

ii. We could do this program on a weekend since our school days are
full, the parents may be receptive and want to listen as well.
iii. The committee is continuing to discuss and will revert to the board
as it solidifies plans

To visit the schools, there is a special process that visitors must go through to

visit school. The board is welcome to visit an online class at any time.

V. Report of the Executive Director

A. Our schools are open. About half of our students are in the buildings and
nearly all of our staff. People are generally happy to be back in schools

B. A New York Times report said that COVID testing in schools has shown low
rates of infection - less than .1%

C. The building looks good, it’s nice to be back in the neighborhood again

D. School IV opened last week, we are very happy to be in the building

i. School IV and School 2B are in the building which is about 300
students

E. More students are converting from remote to in person learning - about

60% are opting in. This is very high compared to rates at other schools.

i. Special ED and English Language Learner rates are about the
same

F. Organized sports are off this year. Normally we have the Charter School
Athletic Association that we are a part of (basketball, track, touch
football).

G. We reopened last month in Stage II. This stage is lasting until Christmas.

H. We did buy about 200 computers that arrived last week, so every remote
student now has a brand new Chromebook.

I.  Our remote program is still not instructionally equal to our in-person
program. Now that we are able to compare it with simultaneous onsite
learning, we are seeing worse results from remote students

i. It might be a testing issue rather than a teaching issue,
with how well the students are able to take the tests
remotely

ii. We are looking at if it is feasible to have kids come on site
for testing. This would be an inconvenience for parents
so it may not happen.
iii. Our research staff member is studying this on these
issues
1. The “COVID slide” - How much did students lose
from March - June and then how much during the
summer?



2. How much worse is it?

3. What grades are affected?
4. This could be an interesting study for others as
well

School I won the National Blue Ribbon award - this is our 34 Blue
Ribbon
i. We are the only charter school in the state that won it
this year
ii. Possibly the only school in the Bronx
iii. W now have 3 Blue Ribbons
iv. The staff and scholars are excited about it. It was great
for the community as well.
Other public schools with which we co-locate are struggling with staffing
with up to 80% of teachers out for accommodations. We are doing our
part to support them
Enrollment remains is a challenge
i. People are moving more
ii. We have made progress, but we still have more to go, we
have another 50 spaces to fill.
iii. Eventually with regard to per pupil funding this will
become an issue
. Our Special Ed numbers are improving, this was one of our areas of
improvement from the state. We are targeting getting to 15% SPED
students. We are at 12% and have not started the referral process yet for
this year.
. The state has cancelled its English Language Learner designation
process. We are far ahead and should not be affected us too much.
Fundraising
i. We officially won a $3m Robinson grant over a 3-year
period. This is a substantial increase from our last grant
of $2.3m
ii. Tiger Grant will be in our next financials
We are fully hired and looking to hire a few more people
i. Our biggest vulnerability systemically is teacher
attrition/absences
ii. We have every teacher come into the building, even if
they are teaching remotely so they can fill in if anyone is
out
iii. We will probably hire a couple extra teachers to help
with that
Strategy team
i. Eliza Montgomery - Director of Strategy. She is a School Leader
Fellow, promoted 2 months ago to this role.
ii. A 6thyear teacher has moved over to project management - so
now we have a strategy management team in place
iii. Our strategy goals are:
i. Getbetter
1. Making our systems more efficient, making us
more inclusive, reducing teacher attrition.
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R. COVID update

2. We would do this through process mapping -
how do you map how we do things, who is doing
what when?

Get bigger

1. We are going to move forward on Classical High
School, opening in 2023.

2. Turnarounds or moving outside of New York City
(upstate New York, New Jersey, Connecticut)

3. We will consult with lawyers, the state etc. to
develop the technology of turnarounds

a. Very few schools have done it, and none
have done it well. No on has done itin a
systematic way.
Get broader

1. How can we improve education outside of
classical?

2. How can we provide tools to other school
leaders?

3. Whatis the best way to do it?

a. Robertson is convinced it is leadership.
Lester thinks it is the organization.
b. Strategy -is our core method of attacking
a problem better than others
4. Are more resources needed for this?

a. Developing the High School will involve
ideation, reading, visiting other schools,
learning what high school looks like and
what it should look like from a Classical
perspective

b. Itwould be in its own building

c. Task force is working on it and there is a
lot of planning to do

i. Our curriculums take years to
create
ii. Lester will run documents by the
board
iii. We want to package who we are
as best we can - organizational
intelligence is our strategy

i. 2 staff tested positive in the last month
ii. One worked remotely for 10 days
iii. We are strict at the schools
Mask are required
Official Questionnaire
Hallways are one way
iv. Hand washing
iv. Maintaining distance is tougher in the classroom, they are at

capacity

L
il
iil.



i. Guided reading/independent reading, we are not able do
those things anymore. We are trying to figure them out
because this is an important part of the day

ii. We are still tinkering with improving the onsite program
(i.e. sneeze guards)
V. Our teacher morale is good
i. During remote teaching it was not as good
ii. We often have 2 teachers in a Zoom room - one manages

the class, takes attendance, checks if kids are paying
attention, etc.
vi. There is an emotional component with all staff. Our staff that is
not onsite (data teams etc.) is struggling a little, similar to what is
being seen in other industries.

Meeting was adiourned.

Respectfully Submitted,

Veena Malpani, Secretary
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Classical Charter Schools
Board Meeting Minutes
December 15, 2020
Classical Charter Schools prepare students for college preparatory high schools’

programs and colleges. Through a classical curriculum and highly structured
setting, students become liberated scholars and citizens of impeccable character.

Trustees Attending by Zoom: Ben Arabia, C. Stephen Baldwin, Ingrid Bateman,
Jake Elghanyan, James Hart, Kathryn Heleniak, Lawrence Hirsch, James Maher,
Veena Malpani, ]. Kevin Murphy, Llinet Rosado, Adrian Tonge, Justin Walker White,
Raquel Zaki

Trustees Absent: William Higgins, Robert Torres

Guests by Zoom: Lester Long

I Call to Order

There being a quorum by video connection, the Chairwoman called the meeting to
order.

IL Minutes of November 17,2020 Meeting Passed
The Trustees:
VOTED to adopt the draft of the November 17, 2020 minutes as submitted.
III. Report of the Chairwoman
A. Motion to Approve Adrian Tonge to the Board with a term expiring June 20,
2022.

a. The Board unanimously approved the application of Adrian Tonge.
B. Budget Discussion



a. Backin July, the business team submitted a budget to New York State,
this budget was not approved by the Board.

b. This original budget had a break even on net income.

c. The budget the Board approved in late August was updated from the
July budget and showed a significant loss. This was because the
Schools financial situation was looking more dire with the potential
for a decreased per pupil allowance from the state and enrollment
numbers at that time.

d. There was a mix up and the budget the Board approved did not get
put into the system and submitted to the state as a budget of record.
However, the original, more optimistic budget that was initially
approved is actually more in line with reality, though there is still a lot
of uncertainty given COVID, political negotiating etc., so the budget
will continue to be in flux.

e. The Board needs to officially approve the budget of record which is
already in use.

i. $1.4m in losses are attributable to the GAAP change.

il. There has not been a reduction in per pupil funding from the
state. From August through December, we were aggressive
with enrolling students. This budget is our best guess
currently.

f. Nextyear, we will aim to have the final budget approved in the June
meeting, before we submit it to the state.

g. Motion to approve the budget was passed.

C. We received a warning letter in the summer from the state that our Special
Education (SPED) numbers were too low, we have worked to increase them.
We are at 13.2%, the state would like us to be at 15%. Independent of that,
the state also sent us a note saying that we will have to weigh our admissions
lottery to give preference to students with disabilities.

a. The admissions lottery categories are as follows:

i. Categories 1-3 - Include automatic acceptance of returning
students, siblings of returning students, siblings of applicants
who have already been accepted and students living in the
home district

ii. Category 4 - (Weighted preference) - SPED students

iii. Category 5 - students outside home district. We are still able to
weight students in our district more heavily.

b. We think this is reasonable and we are excited to show that we can
effectively educate SPED and English Language Learner (ELL)
students

D. Motion to approve the weighted lottery document was unanimously
approved.

E. School IV midterm report from NYSED (New York State Education
Department)

a. The report cited the lack of specific areas in which we support our
ELL students which was surprising given the performance of our ELL



students. This means that we do not teach differently to our ELL
students than to other students,

b. We disagree with this assessment, our students come in at a young
age generally and we are able to get them to learn English in our
schools.

c. As we get better, the number of students in this group reduces and it
makes them easier to teach, because teachers can spend less time per
student.

d. For the most part, we assume that every new student we get from
second grade and on is behind in language skills and they have time
every day for “catch up”. They get their grade level content and fill in
the holes as we go.

e. The report cited the lack of South Bronx representation on the Board
— we are remedying this with new Board members.

f. They also cited the lack of a multi-year strategy.

i. Itis difficult for us to have a multi-year strategy when they are
in control of the politics (i.e. the cap on charters).
ii. They are looking for a written multi-year document.

iii. The Executive Director does not agree with this comment
either, it’s not clear that they asked him for such a document,
which does exist.

F. The Executive Committee met earlier this week.

a. We want to invest more into Esana to get everyone using it to improve
communication within the Board.

b. The state asks the Board about feedback from teachers and students.
We can set up focus groups that Board members can attend to meet
with them.

IV.  Fundraising Committee

A. Annual appeal

It is going well; we have raised $3,600 from non-Board members.
With Board members we have raised $18,000.

With foundations etc. we are over $436,000.

Doing well and have more to go.

The fundraising webpage looks good and we can use it going forward.
Board participation should be 100%
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V. Public Affairs Committee

A. The Committee met on December 14.
B. They talked about big picture items as well as local initiatives.
C. Local Initiatives include:

a. One school at a time have a Zoom meeting with parents.



b. If an elected official visits the school, the committee should be informed,
someone should be there if possible and there should be follow up with the
official.
c. A lot of groups have special interest projects/advocacy.
d. The Group of 11 schools that we were involved with before the pandemic
to get the zombie charter initiative is a good advocacy group for us. It is made
of small, local charters. This could play in our favor in Albany. We should
reach out to them.
e. We can involve our students as they tell the best story and are our most
impressive recommendations.
g. The parents are the key here as they vote for the politicians.
i. As a 501(c)(3) we cannot do any lobbying.
ii. We can do a “Meet the Candidates” night for educational purposes.
a. These things can have an impact and the parents are the
ones the legislatures want to meet.
h. They will start small in Q1 of next year and see how these things go.
i. Charter school leaders are looking at building a letter/outreach.
i. We will seek smaller charter network support.
j- Specific policy concerns
i. We are involved with the New York Charter Center lawsuit. This is
regarding charter schools being required by the state to pay for
COVID tests that the state requires.
k. There are several different lanes for us to operate in in this area and we
are operating in multiple lanes.
j. There is an event on Thursday night in the Bronx with Natalia Fernandez.
Contributions are not required; Board members are encouraged to attend.

Report of Executive Director

. Our Schools have been open (in person) and closed (remote) over the last
few weeks.

a. 2 of our schools are in yellow zones according to state guidelines and
we have to test 20% of our community. It worked out to testing 100%
of our staff.

b. We tested all 4 schools for 3 weeks and have a 0 % positivity rate.

. We are still working on increasing enrollment; it is hard and gets harder as
the year goes on.

a. We are committed to breaking even this year.

Hiring for next year is going slower, we are getting 1/3 fewer applications
than last year.



a.

Our efficiency rate has risen meaning we hire a higher percentage of
people that apply, and staff attrition has dropped, so we will probably
be fine.

i. This has been a hard year and the staff is getting exhausted.

D. Our students and their families remain our priorities, which the staff may

notice.

E. How are we performing compared to other organizations? We continue to
evolve and get better, but during tough times, people are also in pain,
physically, emotionally, and financially. There is still a feeling of wondering
what we can do better.

d.

d.

We have been talking about Diversity, Equity, and Inclusion (DEI)
over the past several months. Our staff want to be included in this as
well as our students. The question is, how much do you take that into
account and balance teachers needs versus students? It is not an
either-or situation, but it is hard.
There is some controversy amongst staff about DEI and the
consultants we are engaging with.

i. They see it as something they want for themselves, they want a

voice and to be included. It is a challenge.

ii. The staff want skills/best practices to use, they feel that the
sessions with the DEI consultant have been more venting and
sharing feelings rather than actionable items.

We have a system that works, how do we make sure we are serving
our families best and make sure staff is a part of it and feels good and
included about what they are doing.

The DEl issues raised by the staff are not related to race, unlike the
concerns we heard over the summer.

F. For staff morale, are there initiatives we can do?

d.

b.

C.

We are doing holiday gift cards. The executive director just approved
$3,000.
We can do more and are looking into it.
The Education and Executive Committees have been discussing staff
meetings which could help with some of the commentary from staff.
i. This would provide opportunities for casual and more formal
discussions and connection with the Board.
ii. Itwould also be an opportunity for them to see how the Board
has diversified.

G. In person versus remote learning - what are we learning about testing?

a.

b.

C.

We now have 3 groups of students to compare:
i. Onsite all day
ii. Home all day
iii. Hybrid - learn at home and come in to take the test
Remote only students perform about 10% worse than onsite students.
The group that goes in and takes tests is about 5% down.



d. We have had some issues with cheating (i.e., going onto Google to find
an answer). It is obvious when students do it and we do come down
hard on students.

i. They get a zero on that test. We do explain to them the severity
of it and the consequences as they progress academically.

e. This is a stressful time, but we are trying to keep our standards as
rigorous as ever, with things such as dress code, we feel that it is
important to our students to keep the continuity.

f. When we send our parents and students the DEI surveys, their
responses are overwhelmingly positive. The Board has requested to
see these surveys.

VII. Executive Session

The Board went into executive session.

Respectfully Submitted,

Veena Malpani. Secretarv
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Classical Charter Schools
Board Meeting Minutes
November 17, 2020
Classical Charter Schools prepare students for college preparatory high schools programs

and colleges. Through a classical curriculum and highly structured setting, students
become liberated scholars and citizens of impeccable character.

Trustees Attending by Zoom: Ben Arabia, C. Stephen Baldwin, Ingrid Bateman, Jake
Elghanyan, James Hart, Kathryn Heleniak, Lawrence Hirsch, James Maher, Veena
Malpani, J. Kevin Murphy, Llinet Rosado, Adrian Tonge, Robert Torres, Justin Walker
White, Raquel Zaki

Trustees Absent: William Higgins

Guests by Zoom: Mr. Lester Long

I. Call to Order
There being a quorum by video connection, the Chairwoman called the meeting to order.

I1. Minutes of October 20, 2020 Meeting Passed
The Trustees:

VOTED to adopt the draft of the October 20, 2020 minutes as submitted.
III. Board Chair Report

A. Finance Committee Report
a. Having finished last year basically even (other than the non-cash lease
accounting item we added in at the end), for the 1*" quarter, we ended up
$1.7m in the black. This is due to the following
1. There 1s about $500.000 that will be called back, based on
enrollment we expected versus enrollment we had.
ii. We have had donations come in (i.e. Robertson foundation)
1i1. Salaries for the year are flat.



1v. The business team and the whole organization has been laser
focused on keeping costs down.
1. Though we have spent more on things like laptops and
PPE, we are spending less money on field trips, meals, etc.
v. We don’t know if the per pupil funding will be cut, so this is not an
indication that we will be up for the year.

b. Christian did mention there are some title funds, meant to supplement state
funding for education, about $750k that we will get for COVID related
expense

c. We are starting the year on a positive footing, but we don’t know what the
future will hold.

d. The board approved the financial statements for the 1% quarter.

IV. Executive Director’s Report

. School IV building has opened and 1s moved in.

a. There were some repair issues, but the building is up and running.

. Due to teacher union negotiation, Mayor DeBlasio 1s likely to close all New York
City schools as COVID positivity rates rise in the city. We are ready for remote
learning when it happens.

a. We will be remote the week before Christmas regardless and for the two
weeks after. This 1s for staff who want to go home before Christmas. If
staff is exposed during winter break, they can spend the 2 weeks after
teaching in quarantine.

. We won the National Blue Ribbon Award for 2020. The remote ceremony was
last week.

a. Though it was a remote ceremony, it was national. We sent in slides for
the presentation.

b. It was a good opportunity to meet other schools and connect with them.

c. We are one of the few winners in a major city, other winners were mostly
Department of Defense or suburban schools, but there were a few others
that had similar challenges to us.

. Enrollment — we are working on increasing enrollment, but it is getting harder as
the year goes on

a. People have moved and continue to move due to COVID and related
challenges.

. Our fundraising appeal is going to start soon. We will send a letter to our contacts

trying to raise donations.

. We are going to have a weighted lottery for admissions,

a. The state is requiring it for some schools based on their numbers. We are
required due to our SPED numbers

b. There will be a special allocation for exiting students with disabilities

1. It won’t be a high number, 5-10%

c. We get to decide the numbers and the state will probably make sure the
numbers are reasonable

d. We would rather start low and work our way up.



e. The problem we have with keeping our SPED numbers up is often that we
declassify the students after some time or if they are supposed to be in a
more restrictive setting, they leave

1. We have the same issue with ELL students

f. Right now about 13% of the students that leave our schools are SPED, not
that far from the 11% attrition rate generally. So it is not a signification
difference. The declassification is our main issue.

g. Our ELL issue is that we declassify them after about 4™ grade.

G. Have we improved with our SPED numbers?

a. We put together a plan in the spring to improved. It has caused the number
to rise and it is helping.

b. We are at 10 or 11%, aiming for 15%

H. Hiring for next year, we are working hard to recruit, but getting fewer
applications.

a. This is primarily due to people not wanting to move to New York due to
COVID.

b. We are seeing numbers rise, but it’s 2/3 the number of applications from a
year ago.

c. ED is not concerned as there is still time to hire

d. We are also hiring for this year because hybrid learning and 2 separate
programs (in person and remote) requires us to hire more teachers.

e. Teacher attrition is down slightly, 5 fewer than last year.

f.  Our interview process remains the same but remote.

1. Applicants apply on our website and we review applications
through an algorithm and statistical analysis. We then have a
phone screen interview and then the prospects teach a remote demo
class.

1. Remote learning is very different. The teacher can manage the
classroom in person in a way that they cannot in a remote
environment. We keep an eye on new teachers to make sure they

are teaching effectively.
I. How are we increasing the flow of great teachers into roles? This one of the ED’s
listed goals.
a. Previously we were much more susceptible to role vulnerability — what

would happen if a specific person left right now and what areas of the
school are we most vulnerable

1. We want to be flush with potential replacements.
We know how to replace a teacher, what about an opps manager, what
would we do in the short term and the long term?
We never want to be in the situation where someone leaving harms us.
We are in our best shape ever at the leadership level.

1. Previously our organization was leaner and not as able to withstand

potential losses.
1. Our new school directors are doing great work.



1. We have some people who have not thrived and they have
left
2. Our deans are strong, coaches are strong
1ii.  Our data director is someone that would be hard to replace, so we
stay on top of them to put their work into a manual so someone
else can replicate it.
1v. We don’t have the issue of parents requesting specific teachers,
because they expect all teachers to be good.
J. Teacher morale
a. It has improved from 1-2 months ago.

1. Work from home made in person teaching seem daunting. Now
that it has kicked in and the teachers see how if works, 1t has
improved.

1. The amount of work and changes made every day made it hard (i.e.
if a teacher 1s absent and others have to cover for them)
K. We are hiring for a new role, a remote associate teacher.
a. This would be a 100% remote role and can be a substitute or support for
teachers.
b. We have a second teacher on remote sessions to help monitor the class.
This has helped teacher morale as well.
c. We hired 4 of them as well as other teachers/
L. What will happen if NYC schools shut down, if the city hits 3% positivity?
a. We would go 100% remote in all of our schools.
b. We are planning for it now.
c. The students get paper packets on top of remote instruction.
1. Parents get a packet every 2 weeks, whether they are onsite or
remote.
1. We do this a month ahead, 1t’s a massive project.
d. We are ready if schools close tomorrow and we do expect it to happen
Soon.
M. How are we with laptop and access to wifi issues for remote learners?
a. Laptops were distributed over the summer.
1. Parents bought on their own or had extra
b. WiFi1 is a more difficult problem to solve, some homes cannot get WiFi
(basements etc.)
1. We have worked with Comcast to get access. At this point we
don’t have any issues.
c. Managing both has been a difficult process.
N. Morale Issues
a. Families are close to running out of money, are our parents getting the
supports they might need?
b. We wonder if there 1s a financial “cliff” for our families that may be
coming up? Or else maybe they have found a way to get by.

1. To the extent we can, we are providing mental health supports,

practical support etc.
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1. ED 1s working with Deans and others to make sure we are doing
anything we can reasonable provide.
c. Report cards are coming up in a couple weeks, that will be another
opportunity to reach out to parents.
d. Our deans of students reach out to families.
1. We do things such as “Movie night, “Monday Inspiration”
“Walking Club” “Show and Tell Happy Hour” — trying to involve
families to make them feel connected.
e. Our students are happy to be in school and see other children.
f. The lowest morale is teachers teaching remotely, they are missing the
connection.
If Board Members would like to join a remote class, they can reach to the ED and
it can easily be facilitated.
We should amend our fundraising appeal letter to include some of the work we
are doing to adapt to circumstances.

V. Fundraising Appeal

We do ask for a meaningful financial commitment from our board. This is
something we asked about.

Even with a 10% cut in our per pupil funding, we are about break even.
We are running about 50 scholars under budget about $750,000.

There 1s a donate page on our website.

a. If you want to send a check, send it to Grizelda Ramirez — though it 1s
tricky due to potential COVID shutdown.

b. Wire is an option also,

c. No hard and fast deadline, but we are constantly looking at the budget so
visibility 1s helpful

Thanks to board members who have solicited donations through personal
connections.

Most of the money raised to date has come through foundations (about $960K)
rest 1s from board and other donors.

Annual Appeal

a. Will update letter to add in more content.

b. Leverage some annual appeal content in form of email or put it on the
website — as part of something the board members can send to their
networks.

c. We will adjust the ranges of contributions.

d. Giving Tuesday appeal

Fundraising committee - Next year goals

a. Set and determine fundraising goal for the year — focus with ED on the
gap

b. Developing a strategy for donor engagement

1. Email newsletters, develop an email with content or multimedia.
1. We can leverage internal teams to help with this,
potentially our digital marketing associate.
2. This could be on the website too.
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3. This could be a more dynamic way of communicating with
donors.
1. Other ideas
1. Virtual events
2. Once a quarter touch point
c. 100% board contribution
d. Supporting Executive Director with new donors
e. Funding strategy for unique needs through the year
1. Go Fund Me was successful for tech needs. Could be used for
other appeals.
1. We should leverage Neon on the back end which would allow us to
keep donor information.
Executive Director 1s available for any potential donors who want to speak with
him.
a. We could do a virtual tour of the schools.
b. Visitors are still allowed at the school, following certain protocols.
We are set up on Amazon Smile for percentages of purchase.
Executive Director Goals
a. He would appreciate board help on writing and sharing Linked In articles
about the school.
1. We could tap into our different networks to expand our outreach
by doing this.
b. Board Questionnaires completed by June, please respond in a timely
manner.

Respectfully Submutted,

Veena Malpani, Secretary
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Classical Charter Schools
Board Meeting Minutes
September 15, 2020
Classical Charter Schools prepare students for college preparatory high schools

programs and colleges. Through a classical curriculum and highly structured
setting, students become liberated scholars and citizens of impeccable character.

Trustees Attending by Zoom: Ben Arabia, C. Stephen Baldwin, Ingrid Bateman,
James Hart, Kathryn Heleniak, William Higgins, Lawrence Hirsch, James Maher,
Veena Malpani, Llinet Rosado, J. Kevin Murphy, Adrian Tonge, Robert Torres, Raquel
Zaki

Trustees Absent: Jake Elghanyan

Guests by Zoom: Lester Long

I. Call to Order

There being a quorum by video connection, the Chairwoman called the meeting to
order.

II. Minutes of August 25 Meeting Passed
The Trustees:

VOTED to adopt the draft of the August 25 minutes as submitted.

II1. Report of the Executive Director
. As our schools reopen, and despite the challenges they have faced, the
people of the South Bronx have risen to the challenge.



I1.

I

Today, School IV passed its building inspection - not a TCO, but on target

to have it done by Friday

a. Itwill take about 3 weeks to move in. October 5 or 13 are the targets
to open.

b. Any subsequent construction will take longer once the students are in
the building, so we want to have it done before moving in. We would
rather delay opening and have a completed building.

c. Despite all the challenges, including the last 8 months, the building is

largely on time.

Our schools reopened for 100% remote learning in August

d.

Remote teaching has been better than it was in the spring. The ED has
been working with our data analytics team to determine how much
the switch to remote learning has affected our scholars and how much
they have lost, as it is not a perfect substitution for in person learning.
We know were far ahead of other schools because of our data
tracking. Our scholars were about half a year ahead of where they
needed to be, which we used up in the spring and the summer.
We bought about $200k of laptops
i. There is a real Tech Gap - the students in the South Bronx do
not have connectivity and devices
ii. This solves that issue for our students, every student has a
working device and WiFi or a hot spot that we are paying for
iii. This is an upgrade from Kindles purchased back in March for
about $50 each.
Mayor DeBlasio has postponed opening from Sept 10 to 21 — we are
going in step with him.
About half of our parents want onsite learning and half want remote
learning. We are able to meet parents demands. If students opt out of
in person learning, they are not allowed back in until the next stage of
reopening. Every stage will be 6 weeks. Right now, we are in Stage
Zero which is all offsite.
As a comparison, Success Academy has gone 100% remote learning
until December
1. Itis difficult for parents to work in those circumstances, so we
chose differently
We are under-enrolled still. This is an issue for our budget as we
receive $16k per scholar which is 92% of our revenue. We are down
about 50 scholars (from 90) which is still about $900k. We are trying
to enroll more student to keep up.



i. We have additional expenses as we are running 2 separate
programs, onsite and remote learning. We had to over hire
teachers which costs more.

il. We are going to hire 2 billboard trucks to advertise Schools II
and IV the buildings have no identification.

iii. Schools I and III are pretty much full, schools II and IV are not.
School IV is the most concerning. It is still K-4 only.

iv. We have gone back to the lottery to reach out to student who
did not get in, but that has not resulted in more students

v. School IIB’s middle school will move into School IV when it is
complete

vi. Community Board IV is having a public session on September
22. It was suggested that we attend the meeting to advertise
that the school is accepting applications.

vii. Why is School Il under enrolled?
1. Itis the same district as School IV which is heavily
chartered
2. It had alot of turnover, about 15% of students
3. We overenrolled about 130 students
viii. Itis an additional challenge that we have to bring in new
students even as the buildings are only allowed 50% capacity.
Iv. Staff Updates
a. Since June 1, we have had fewer exits than in previous years. 4 staff
members have left and 1 termination. Our staff numbers are in good
shape and we are fully hired.
No staff have tested positive for COVID thus far.
c. We are taking precautions and filing complaints when School Safety
or Custodial Staff is not taking precautions, such as wearing masks.
d. We have closure triggers if someone is suspected of having COVID
e. Our standards are more strict than the Department of Education.

i. We are wearing masks 100% of the time and socially
distancing,

ii. All windows that can be open are open,

iii. Using infrared thermometers,

iv. Spacing/staggering entry, it’s taking 45 minutes, staff members
have to fill out an app to enter. It is inconvenient, but only
takes an extra minute or two per person

f. Our biggest concern is external parties in the buildings, i.e. school
safety.

g. For our schools that are co-located with other schools in the same
building, our school buildings have 7-9 different ways to enter so we
are able to break it apart when students enter and limit co-mingling.
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h. The scholars get temperature checked every morning, they don’t get
tested for COVID unless they have a temperature over 100.

i. There are now 24-hour rapid result tests are coming out. Our staff and
students can go and get a quick turnaround.

j.  Our teachers and staff do not have to be tested prior to school
opening, unlike DOE schools

k. We will do staff COVID tests once per month which is provide by DOE.
It is not a random sampling, everyone on staff will get tested.

l. This process has revealed an operational weakness in New York.
There are a lot of things we are struggling with on the ground, for
example reporting data to New York.

m. Our Staff seem excited generally, though some are nervous to return

i. We try to reinforce that the curve in New York is better than it
as in the spring.

Our parents are struggling financially, we hope reopening goes well as a

lot of our families need to go back to work.

If the city decides to postpone reopening again, we do not have to abide

by their decision.

a. We would have to move around students in DOE buildings as we
would not be able to go into the buildings. There would not be school
safety or custodial engineers.

b. We would be able to put all K-1 in School I1I

c. We also have capacity in School IV when it opens. 274, 3rd, 4th gand
possibly 5t grades in that school.

Our mask policy is 100% masks in the building except for when people

are eating. The scholars will be eating at their desks

a. Social distancing has been harder to enforce than mask wearing

We have not had any layoffs or furloughs and staff salaries are flat from

last year for those that are returning.

a. The staff has been supportive.

b. There are varying levels of stress individually with the staff. We have
told our school directors to be as empathetic as possible.

We have not had an update on per pupil funding from the state.

a. The public schools in our buildings are running on about 25% of
teachers, 75% of teachers got accommodations not to teach in person.

All of these factors, the health crisis, economic crisis and social unrest and

landing on the same population.

What proportion of our families have chosen remote learning because

they have left the city? Are they concerned for health issues?

a. About 10-20% are not in New York City, so they may withdraw
completely when we are back to in person learning.

b. About 50% are choosing it for safety
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i. 40% of this group have someone in the home who is
immunocompromised

c. The rest are just choosing remote learning.

Virtual learning — what are we doing for professional development?

a. Inthe beginning, we were meeting every week to iterate the program,
we had handbooks that we were updating and sending out to staff.
In July, we made summer school about twice as big.

c. In August/September, we started changing schedules etc. - remote
students are going across the network to learn. This has created
efficiencies and brought the number of scholars in the virtual
classroom aown

d. Itisnot as good as onsite learning, but we are looking at the data. It is
still better than other schools are onsite.

Internet connectivity is still an issue for some scholars. We can buy a

device, but some apartments can’t get signal (i.e. a basement or building

is not set up for it)

a. Ongoing cost, we are spending about $10,000/month on hotspot
monthly fees.

Some parents are not paying the bill, so it gets shut off.

c. We have about 50 out of 1,200 parents in this situation.

d. We do have paper workbooks of all the work the scholars have to do
and give them to the parents every month. This works even when
scholars have no other options.

Lester is no longer School I school leader - how is the transition going?

a. He feels it’s worked out well, it’s a good to have an extra 3 school
leaders.

b. School Leader Fellowship program has gone well

c. They meet remotely weekly

Ms. Leena Gyftopoulos role

a. She hasbeen at the school since June 2006. She was School Directors
of SBCII

b. She is on unpaid sabbatical, probably for the year, for personal
reasons/commitments

c. Sheisin contact and answering questions as needed

Other
a. Tomorrow, the ED is making formal presentation to the Robertson
Foundation presentation for a substantial grant.



b. On Thursday the staff is having a call with a doctor to speak about
COVID and viruses generally

c. Every Tuesday night we have movie night at 5pm - our staffis
showing movies to families through zoom

i. Multicultural movies etc.

d. The counseling team is hearing about scholar’s situations at home
i. 1e.a child whose mom died of COVID, and dad has not been
involved historically. They have been supporting the family.
ii. Also supporting students struggling with domestic violence,
neglect etc.
iii. How many/what percentage have been affected by COVID?
1. Approximately 30 scholars lost someone who lives with
them, out of 1,000.
iv. We are prioritizing safety and health, physical and mental, for
the year.
1. Our counseling team reaches out through Zoom, which
the students seem to enjoy
v. Family advisory counsel meetings will be on Zoom as well
when they start up.
e. SPED students also have a 50/50 split also for remote/in person as
well?

i. We are prioritizing that our Scholar Services team is on site
and our SPED students are prioritized for in person education
because they need it the most.

f.  We have been talking to our scholars about race/racial issues
i. We want students to share what they are feeling.

il. Addressing awkward topics

iii. These conversations go on at night/weekends

iv. Sessions seem to be going well and are confirming positive
relationships with our families

v. Atthe end of 8t grade we address that high school may be
different for our students and there may be less minority
representation in those schools.

vi. We are working on “allyship,” confirming that we see the same
things they see.

IV.  Report of the Chairwoman
I. New Board Members

i. Welcome to Justice Rosado
ii. Justin Walker White - will most likely be moving to LA for a job
opportunity. He will be back frequently after COVID.
1. He still has a strong grounding in NYC



2. Our meetings are remote for the foreseeable future so
joining will not be a problem. Typically, we had asked
for board members to be local, but that has changed in
this landscape.

3. We think it makes sense to invite him to join the board
now and we can reevaluate if it is still working once we
are back to in person session.

a. Onboarding a new board member can take some
time as well.
Il. Document Sharing Platform
i. Google Drives are an option
ii. We did make an effort to use Asana last year, but never got
critical mass of members using it.
iii. Documents do not need to go through the Chairwoman to be
uploaded.
iv. Board members would prefer a notification that something has
been posted.
v. Preference would be for an email to be sent to members with a
link to view the documents.
vi. The reason is to reduce the volume of emails going back and
forth and to have a central repository for documents

Ill. What would board members like to see in our meetings?
i. If there are things you think we should be addressing, please
let the Chairwoman know.

ii. To better keep pulse on schools since board members are not
able to visit, one suggestion is a monthly list of interesting
things happening in the schools, both negatives and positives.

1. Chairwoman and ED will determine the best way to
approach that.
IV. Revive 11 Campaign
i. This gotlost in the shuffle with COVID.
ii. We still want to be a part of it, we should start up in January.
V. Kathryn is planning to attend the Efficacy and Policy Committee
meeting for New York City Charter schools next week, she will report
back.
VI. Committee assignments
i. Committees try to meet before the next meeting
ii. Set out goals for committee
iii. Discuss with Lester if desired

Meeting was adjourned



Respectfully Submitted,

Veena Malpani, Secretary
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Classical Charter Schools
Board Meeting Minutes
May 11, 2021
Classical Charter Schools prepare students for college preparatory high schools

programs and colleges. Through a classical curriculum and highly structured
setting, students become liberated scholars and citizens of impeccable character.

Trustees Attending by Zoom: Ben Arabia, C. Stephen Baldwin, Ingrid Bateman,
Jake Elghanyan, James Hart, Kathryn Heleniak, James Maher, Veena Malpani, ]. Kevin
Murphy, Adrian Tonge, Robert Torres, Raquel Zaki.

Trustees Absent: William Higgins, Lawrence Hirsh, Justin Walker White

Guests by Zoom: Lester Long

I. Call to Order
There being a quorum by video connection, the Chairwoman called the meeting to

order.

II. Minutes of April 20, 2021 Meeting Passed
The Trustees:

VOTED to adopt the draft of the April 20, 2021 minutes as submitted.

III. Report of the Chairwoman
A. Board Candidates
a. We have met with several candidates and will extend invitations to
Keith Roseboro and Mariel Jenkins-Taylor to join to board
B. The School Il Midterm Audit with the New York State Education Department
is scheduled for Friday, May 21 from 4-5 pm. It will be virtual.
a. Board members will attend if they are able.



b. In our last audit, one of their comments was that that we do not have a
strategic plan. We do have one but did not send it to them. We will
send it to them this year.

IV. Finance Committee

. Our finances have improved. There was negative income in Q3, but it was an
improvement from Q2. There was negative income in Q3, but it was a
positive compared to Q1. Some factors that helped:

a. Student enrollment went up

b. COVID expense reimbursement program, $150k

c. Continued expense management
. We submitted our PPP loan conversion ($3m convert from a loan to a grant).
It is not guaranteed.
. The board approved the 34 Quarter Financials.

V. Fundraising Committee

. We are doing well with fundraising and close to raising our revised target of
$1,700,000. Our original target was $1,000,000.

. We want to do a quarterly newsletter to increase donor engagement.

VI. Public Affairs

. There is increased support for Charter Schools in the state government. The
newer, young members may require more effort to educate and convince
them on charters.

. The Charter Center thinks that all Charter schools should participate in the
pre-K extension program because that will feed students into the school.

a. The Education Direction provided that Pre-K education can be
difficult. It is expensive ($10k/student), requires more teachers and
needs real estate.

b. Itisallowed in charters but has not been widely done.

. There is no proposed anti-charter legislation that is progressing.

VIIL. Education Committee

. Hats have arrived for our next speaker session (we can also send to donors).
We will try to incorporate them into the event.
. For the next session we have moved the time to part of the school day, from
3-3:45. We will have full classrooms join in.

a. We want more interaction with speaker and children.
. Justice Rosado will be the speaker. We think she will be very engaging to the
students.
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VIIIL Report of the Executive Director
Reopening schools is going well, and we have not had to close a grade or
school in some time.

a. CDC change in distance required has been helpful

Enrollment is massively down. We have 2 grades that are not fully
enrolled and are advertising aggressively.

a. We are starting to target Harlem as it is not too far for students to
attend

PPP loan conversion is with the Small Business Administration
State testing has been going on.

a. We typically start prepping them in January, but we didn’t find out
that there would even be a test, so our 3-8 grade students did not
get as much prep as usual. We are providing K-2 tutoring for that
exam.

The last day of school will be one week early for approximately 50% of
our scholars, allowing our full staff to focus on the remaining lowest 50%.
This is essentially an extra week of Summer Learning Academy (SLA).

a. SLA will be at School IV - board is encouraged to visit

b. We will be able to accommodate it all in one school.

We are still working on improving our Special Ed rates

a. Weareat 14.8%

b. School I and II are at 15% which is the state target

c. Other schools are close

While there have been some staff departures, our attrition this year has
been less than in other years. Some departures could be attributable to
burnout.

IX. Executive Session

The board went into Executive Session

Respectfully Submitted,

Veena Malpani, Secretary
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Annual Calendar 2021-2022

CLASSICAL

August 2021 September 2021 October 2021
S M T W T F 8§ S M T W T F 8§ S M T W T F S
1 2 3 4 5 6 7 1 2 3 4 A 2
§ 9 10 11 12 13 14 5 9 10 1 3 4 5 6 7 8 9
15 16 17 19 20 21 12 13 14 15 17 18 10 iy 12 13 14 15 16
22 23 24 25 26 27 28 19 20 21 22 23 24 25 17 18 19 20 21 22 23
29 30 31 26 27 28 29 30 24 25 26 27 28 29 30

31

November 2021 December 2021 January 2022
S M T W T F S S M T W T F S S M T W T F S
1 3 4 6 1 2 I 4 1
7 8 9 10 12 13 5 6 7 8 9 10 1 2 3 4 5 6 _7 8
14 15 16 17 18 19 20 2 13 14 15 16 17 18 9 10 11 12 13 14 15
21 22 23 24 wERWIW 27 19 20 21 22 23 EI 25 16 18 19 20 21 22
28 29 30 26 23 24 25 26 27 28 29

30 31

February 2022 March 2022 April 2022
S M T W T F S S M T W T F S S M T W T F S
Bl: 3 4+ 5 1 2 3B s 2 3
6 7 8 9 10 11 12 6 7 8 9 10 1 12 3 4 5 6 7 8 9
13 14 15 16 17 18 19 13 14 15 16 17 18 19 10 1 12 13 14 16
: : 20 21 22 23 24 25 26 17 B 23
27 28 29 30 3 24 25 26 27 28 29 30

May 2022 June 2022 July 2022
S M T W T F S S M T W T F S S M T W T F S
1l 3 4 5 6 7 1 2 3 4 2
8 9 10 11 12 13 14 5 6 7 8 10 1 3 ST 9
15 16 17 18 19 20 21 12 13 14 15 16 17 18 10 11 12 13 14 15 16
22 23 24 25 26 27 28 19 il 21 22 23 25 17 18 19 20 21 22 23
29 EIg 31 26 27 28 29 30 24 25 26 27 28 29 30

24

There are 193 school days in the 2021 - 2022 academic year. Black boxes indicate no school. Grey boxes indicate important
dates. iagonal li indicate early dismissal t lpm

HOLIDAYS/IMPORTANT DATES

August 18 First Day of School December 24-31  Winter Recess April 26-28 Math State Test
September 6 Labor Day January 17 MLK Jr. Day Grade 3-8*
September 7-8 Rosh Hashanah February 1 Lunar New Year May 2 Eid al-Fitr
September 16 Yom Kippur February 21-15 Mid-Winter Recess May 30 Memorial Day
October 11 Indigenous Peoples’ Day ~ March 4 Report Card June 9 Chancellor’s Day

/ Ttalian Heritage Day Conferences June 20 Juneteenth
November 2 Election Day March 29-30 ELA State Test June 24 Last Day of School
November 11 Veterans Day Grade 3-8* June 27- July 15 SLA Starts-Ends
November 25-26 Thanksgiving Recess April 15- 22 Spring Recess July 4 Independence Day
December 3 Report Card April 21-22 Grade 3-8 Spring Break

Conferences Math Tutorine

*While the testing period is 3 days, our tests typically are administered on only two of these days. Excact dates are to be determined.
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