Application: South Bronx Classical Charter School

Lester Long - llong@southbronxclassical.org
2021-2022 Annual Report

Entry 1 School Info and Cover Page
Completed - Jul 27 2022
Instructions

Required of ALL Charter Schools

Each Annual Report begins with a completed School Information and Cover Page. The information is collected in a
survey format within Annual Report portal. When entering information in the portal, some of the following items may
not appear, depending on your authorizer and/or your responses to related items.

Entry 1 School Information and Cover Page

(New schools that were not open for instruction for the 2021-2022 school year are not required to complete or

submit an annual report this year).

Please be advised that you will need to complete this cover page (including signatures) before all of the other tasks

assigned to you by your school's authorizer are visible on your task page. While completing this cover page task,
please ensure that you select the correct authorizer (as of June 30, 2022) or you may not be assigned the correct

tasks.

BASIC INFORMATION

a. SCHOOL NAME

(Select name from the drop down menu)

SOUTH BRONX CLASSICAL CHARTER SCHOOL 800000059317

al. Popular School Name

South Bronx Classical Charter School
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mailto:llong@southbronxclassical.org

b. CHARTER AUTHORIZER (As of June 30th, 2021)

Please select the correct authorizer as of June 30, 2022 or you may not be assigned the correct tasks.

BOARD OF REGENTS

d. DISTRICT /| CSD OF LOCATION

CSD #12 - BRONX

e. DATE OF INITIAL CHARTER

12/2005

f. DATE FIRST OPENED FOR INSTRUCTION

8/2006

c. School Unionized

Is your charter school unionized?

No
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f. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized schools only)

MISSION STATEMENT

Classical Charter Schools prepares K-8 grade scholars in the South Bronx to excel in college preparatory high
schools. Through a classical curriculum and highly structured setting, students become liberated scholars and
citizens of impeccable character who achieve proficiency in and advanced mastery of New York State’s

Performance Standards.
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g. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools only)

KEY DESIGN ELEMENTS (Briefly describe each Key Design Elements (KDE) as presented in the schools approved

charter.

KDEs are those general aspects of the school that are innovative or unique to the school's mission and

goals, are core to the school's overall design, and are critical to its success.

KDE 1

KDE 2

"Classical Framework: We strongly believe that our
school model best meets the needs of all students in
our target population. The key components of a
classical education in the early years focus on a core
curriculum, the development of strong literacy and
numeracy skills, knowledge, and understanding of
elementary facts, with less emphasis on “higher level”
thinking, until later grades. In all grades, our scholars
develop core knowledge in the basic subjects of
reading, writing, math, science, and history. Subjects
are taught directly and sequentially, as clearly
elucidated in the Common Core State Standards, so
scholars can master skills and content each step of the
way. Within this classical framework, SBCCS | provides
an educational program firmly based on two principles:

All children can achieve academic success when given
a rigorous and organized curriculum, effective teaching,
and a structured environment.

Development of respectful, compassionate, productive
citizens is a fundamental aim of education."

"Rigorous and Organized Curriculum: We believe that
an organized, clear, and sequential curriculum, fully
aligned with the Common Core and New York State
Learning Standards, focused on ensuring strong
literacy skills in all students, will best serve the
educational needs of our target population.

Our mission endeavors to prepare its scholars to
“achieve proficiency n and advanced mastery of New
York State performance standards.” SBCCS has a
rigorous, sequential and modular standards-based
curriculum, where the standards are embedded in the
unit plans, lesson plans, assessments, and even
assessment data. Our curricular philosophy is to create
and constantly improve upon standard-based scopes
and sequences, cohesive and interrelated unit plans,
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KDE 3

KDE 4

KDE 5

and detailed and flexible lesson plans, all in an
organized format for all subjects and grades. New York
State Learning standards dictate what we must teach
and what the scholars must master to be promoted to
the next grade, and the alignment across the curriculum
gives us clear and measurable data from which we can
measure scholar achievement.”

Effective Teaching: The recruitment, development, and
retention of effective teachers is critical to high scholar
achievement. Effective teachers manage their
classroom, know their content, develop skills
sequentially over time, use data strategically to inform
their instruction, and do whatever it takes to maximize
impact. There is no single“recruiting season”,and
developing successful connections to specific
candidates requires a continuous effort and targeted
approach. SBCCS recruits teachers from a variety of
sources, including utilizing its own ClassiCorps
Fellowship, critical networking with such organizations
as TeachforAmerica, New Leaders for New Schools,
strategic website postings, professional job fairs, and
out reach to selective businesses and industries.
Similarly, teacher development is also a continuous
process. Through summer orientation, weekly grade
meetings, monthly school wide meetings, and ongoing
individual sessions, teachers benefit from over 100
hours of Professional Development annually. To attract
and retain the strongest teachers, salaries will be 5% to
10% higher than those of teachers in New York City’s
Extended Time Schools.

Structured Environment: Within a disciplined
environment, teachers can teach, and all scholars can
learn. SBCCS fosters positive student behavior through
modeling, explicit behavioral instruction, and a
transparent set of expectations shared with families at
orientations and throughout the year. These rules,
detailed in the Code of Conduct, include recognition of
the school’s core values and clear consequences for
infractions.

Development of Respectful, Compassionate, and
Productive Citizens: We believe that the development of
respectful, compassionate, and productive citizens is a
fundamental purpose of education. This is fully
consistent with the ideals of classical education. All
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scholars receive one hour of weekly character
education per week. As scholars acclimate to our
culture of positive behavior and character, less direct
instruction and teacher intervention will be required. All
scholars will perform age-appropriate community service
based on themes such as the environment and care of
senior citizens.

KDE 6 Family Engagement: We value our scholars and our
families, which are so critical to our scholars’ success.
For young children to succeed academically, the school
and parents must develop positive and communicative
relationships. All families receive regular communication
regarding their scholars’ academic and behavioral
progress, using grades and test scores as benchmarks
for discussion. We have a Family Advisory Council
(FAC), which serves as a liaison between our parents
and administration.

KDE 7 (No response)
KDE 8 (No response)
KDE 9 (No response)
KDE 10 (No response)

Need additional space for variables

No

h. SCHOOL WEB ADDRESS (URL)

classicalcharterschools.org

i. Total Approved Charter Enroliment for 2021-2022 School Year (exclude Pre-K program enrollment)

500
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http:classicalcharterschools.org

j- Total Enrollment on June 30, 2022 (exclude Pre-K program enrollment)

465

k. Grades Served during the 2021-2022 School Year (exclude Pre-K program students)

Check all that apply

Grades Served K, 1,2,3,45/6,7,8

I11. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL MANAGEMENT ORGANIZATION?

No

FACILITIES INFORMATION

m. FACILITIES

Will the school maintain or operate multiple sites in 2022-2023?

No, just one site.

SOUTH BRONX CLASSICAL CHARTER SCHOOL 800000059317

School Site 1 (Primary)

7138



ml. SCHOOL SITES

Please provide information on Site 1 for the upcoming school year.

Site 1

Physical Address

977 Fox Street
Bronx, NY
10459

Phone Number

7188604340

District/CSD

NYC CSD 12

mla. Please provide the contact information for Site 1.

School Leader

Operational
Leader

Compliance
Contact

Complaint
Contact

DASA
Coordinator

Phone Contact
for After Hours
Emergencies

Name

Lester Long

Erin Linnehan

Vivian
Cassaberry-
Furby

Lester Long

Leah Epstein

Lester Long

Title

Work Phone

718-860-4340

718-860-4340

718-860-4340

718-860-4340

718-860-4340

718-860-4340
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Grades to be
Served at Site
for coming year

(K-5, 6-9, etc.)

K-8

Alternate Phone

Receives Rental
Assistance for
Which Grades (If
yes, enter the
appropriate
grades. If no,

enter No).

No

Email Address

elinnehan@sout

hbronxclassical.o
g,

elinnehan@sout

hbronxclassical.o
9

viurby@southbro

nxclassical.org,

llong@southbron

xclassical.org

lepstein@southb

ronxclassical.org,

llong@southbron

xclassical.org


http:xclassical.org
http:ronxclassical.org
http:xclassical.org
http:nxclassical.org

m1lb. Is site 1 in public (co-located) space or in private space?

Co-located Space

mlc. Please list the terms of your current co-location.

Date school Is school If so, list year Is school If so, list the School at Full
will leave working with expansion will  working with proposed Capacity at
current co- NYCDOE to occur. NYCDOE to space and Site
location expand into move to year planned
current separate for move
space? space?
Site 1 N/A No No Yes

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC

mld. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection Report for school site 1 if

located in private space in NYC or located outside of NYC .

Certificate of Occupancy and Fire Inspection. Provide a copy of a current and non-expired certificate of
occupancy (if outside NYC or in private space in NYC). For schools that are not in district space (NYC co-
locations), provide a copy of a current and non-expired certificate of occupancy, and a copy of the current

annual fire inspection results, which should be dated on or after July 1, 2021.

* Fire inspection certificates must be updated annually. For the upcoming school year 2022-2023, the
fire inspection certificate must be dated after July 1, 2021.
¢ If the fire inspection certificate is dated after the August 1, 2022 submission of the Annual Report,

please submit the new certificate with the Annual Report entries due on November 1, 2022.

Site 1 Certificate of Occupancy (COO)

Site 1 Fire Inspection Report

CHARTER REVISIONS DURING THE 2021-2022 SCHOOL YEAR
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nl. Were there any revisions to the school’s charter during the 2021-2022 school year? (Please include

approved or pending material and non-material charter revisions).

No

0. Has your school's Board of Trustee's approved a budget for the 2021-2022 FY?

Yes

ATTESTATIONS

p. Individual Primarily Responsible for Submitting the Annual Report. (To write type in a phone number with an
extension, please use this format: 123-456-7890-3. The dash and number 3 at the end of the phone number
refers to the individual's phone extension. Do not type in the work extension or the abbreviation for it - just the

dash and the extension number after the phone number).

Name Lester Long

Position Executive Director
Phone/Extension 718-860-4340

Email LLong@southbronxclassical.org,

p. Our signatures (Executive Director/School Leader/Head of School and Board President) below attest that our
school has reviewed, understands and will comply with the employee clearance and fingerprint requirements

as outlined in Entry 10 and found in the NYSED CSO Fingerprint Clearance Oct 2019 Memo. Click YES to

agree.

Responses Selected:

Yes
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g. Our signatures (Executive Director/School Leader/Head of School and Board President) below attest that all
of the information contained herein is truthful and accurate and that this charter school is in compliance with
all aspects of its charter, and with all pertinent Federal, State, and local laws, regulations, and rules. We
understand that if any information in any part of this report is found to have been deliberately misrepresented,
that will constitute grounds for the revocation of our charter. Click YES to agree and then use the mouse on

your PC or the stylus on your mobile device to sign your name).

Responses Selected:

Yes

Signature, Head of Charter School

ﬂ

Signature, President of the Board of Trustees

K

Date

Jul 27 2022
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Thank you.

Entry 3 Progress Toward Goals

Completed - Sep 13 2022

Instructions

Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY

The following tables reflect formatting in the online portal required for Board of Regents, NYCDOE, and Buffalo BOE
authorized charter schools only. These charter schools should report all Progress Toward Charter Goals as per their
currently approved charters no later than November 1, 2022.

PLEASE NOTE: This is a required task, and it is marked
optional for administrative purposes only.

Entry 3 Progress Toward Goals

PROGRESS TOWARD CHARTER GOALS

Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY

Complete the tables provided. List each goal and measure as contained in the school's currently approved charter,
and indicate whether the school has met or not met the goal. Please provide information for all goals no later than

November 2, 2022.

SOUTH BRONX CLASSICAL CHARTER SCHOOL 800000059317

1. ACADEMIC STUDENT PERFORMANCE GOALS

Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY

The following tables reflect formatting in the online portal required for Board of Regents, NYCDOE, and Buffalo BOE
authorized charter schools only. These charter schools should report all Progress Toward Charter Goals as per their

currently approved charters no later than November 1, 2022.
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2021-2022 Progress Toward Attainment of Academic Goals

Academic Goal 1

Academic Goal 2

Academic Goal 3

Academic Student

Performance Goal

Scholars will
demonstrate
proficiency in
reading.

Scholars will

demonstrate
proficiency in
mathematics.

Scholars will
demonstrate
proficiency in
science.

Measure Used to
Evaluate Progress
Toward Attainment

of Goal

(@) 80% or more will
score at Level 3 or
higher on the State
English Language
Arts Test (ELA)

(b) the average
score on the NYS
ELA exam will
exceed the average
score of its home
district and of the
City as a whole, for
each grade.

(@) 80% or more will
score at Level 3 or
higher on the State
Mathematics Test
(Math)

(b) the average
score on the NYS
Math exam will
exceed the average
score of its home
district and of the
City as a whole, for
each grade.

(@) 60% of all fourth
grade scholars will
score at Level3 or
higher on the State
Science Test

(b) 60% of all eighth
grade scholars will
score at Level3 or

13/38

Goal - Met, Not Met

or Unable to Assess

Met

Met

Met

If not met, describe
efforts the school will
take to meet goal. If
unable to assess
goal, type N/A for
Not Applicable



higher on the State
Science Test

Academic Goal 4
Academic Goal 5
Academic Goal 6
Academic Goal 7
Academic Goal 8
Academic Goal 9

Academic Goal 10

2. Do have more academic goals to add?

No

4. ORGANIZATION GOALS

For the 2021-2022 school year, any organization goals that
cannot be evaluated due to school closure resulting in a lack
of data and changes in testing, surveying, and other usual
practices should be reported as “N/A”.

14/ 38



2021-2022 Progress Toward Attainment of Organization Goals

Org Goal 1

Org Goal 2

Organizational Goal

The school will
demonstrate strong
annual attendance
and enroliment.

The school will
provide scholars with
a safe learning
environment with
strong
communication on
scholar achievement
between home and
school.

Measure Used to

Evaluate Progress

(@) The average
daily attendance
rate will meet or
exceed 95% each
year

(b) the waiting list will
exceed 1.5
applications per
available seat

(c) The school will
retain its scholars at
an annual rate of
90% or more over
the charter term.

(@) 85% of parents
through the NYC
Department of
Education’s
Learning
Environment Survey
will consider the
school to be a “safe”
school
(b) 85% of parents
15/38

Goal - Met, Not Met,

or Unable to Assess

Partially Met

Met

If not met, describe
efforts the school will
take to meet goal. If
unable to assess
goal, type N/A for
Not Applicable

The school was
close, but did not
accomplish its goal
of 90% student
retention. We have
found that family
mobility has
increased
significantly since
the COVID-19
pandemic in 2020.
Families are
reporting that they
are moving back to
their country of
origin, or to lower-
cost areas of the
United States, either
due to safety or job
opportunities. We
expect student
retention to increase
back to above 90%
over the next year or
two.



Org Goal 3
Org Goal 4
Org Goal 5
Org Goal 6
Org Goal 7
Org Goal 8
Org Goal 9
Org Goal 10
Org Goal 11
Org Goal 12
Org Goal 13
Org Goal 14
Org Goal 15
Org Goal 16
Org Goal 17
Org Goal 18
Org Goal 19

Org Goal 20

through the NYC
Department of
Education’s
Learning
Environment Survey
will indicate strong
communication
between school and
home regarding
scholar
achievement.
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5. Do have more organizational goals to add?

No

6. FINANCIAL GOALS

2021-2022 Progress Toward Attainment of Financial Goals

Financial Goal 1

Financial Goal 2

Financial Goal 3

Financial Goal 4

Financial Goal 5

Financial Goals

The school will
demonstrate
fiduciary
responsibility in
managing public and
private resources.

7. Do have more financial goals to add?

No

Measure Used to

Evaluate Progress

(@) The school will
use Generally
Accepted
Accounting Practices
(GAAP)
independently
verified through an
annual external
audit.

(b) The school will
produce financial
reports
demonstrating fiscal
transparency and
sound financial
standing.

171738

Goal - Met, Not Met,

or Partially Met

Partially Met

If not met, describe
efforts the school will

take to meet goal.

The school uses
GAAP accounting,
and have received
‘clean’ audited
financial statements
since 2007. Our
latest financial
statements will be
submitted by
November 1, 2022.



Thank you.

Entry 4 - Audited Financial Statements

Completed - Oct 25 2022

Required of ALL Charter Schools

ALL SUNY-authorized charter schools must upload the financial statements and related documents in PDF format
into the SUNY Epicenter system no later than November 1, 2022. SUNY CSI will forward to NYSED CSO. SUNY-
authorized charter schools are asked to ensure that security features such as password protection are turned off.

ALL Regents, NYCDOE, and Buffalo BOE-authorized charter schools must upload final, audited financial
statements to the Annual Report Portal no later than November 1, 2022. Upload the independent auditor's repont,
any advisory and/or management letter, and the internal controls report as one submission, combined into a PDF file,
ensuring that security features such as password protections are removed from all school uploaded documents.

PLEASE NOTE: This task appears as visible and optional task in the online portal until August 1 2022 but will
be identified as a required task thereafter and due on November 1, 2022. This is a required task, and it is
marked optional for administrative purposes only.

CCS Financial Audit Report

Filename: CCS_Financial_Audit_Report.pdf Size: 8.8 MB

Entry 4b — Audited Financial Report Template (BOR/NYC/BOE)

Completed - Oct 25 2022

Instructions - Regents-Authorized Charter Schools ONLY

Regents-authorized schools must download and complete the Excel spreadsheet entitled “Audited Financial Report
Template” from the online portal or the 2021-2022 Annual Reports webpage. Upload the completed file in Excel
format and submit by November 1, 2022.

EDUCATION CORPORATIONS WITH MORE THAN ONE SCHOOL SHOULD COMPLETE THE EXCEL
SPREADSHEET FOR THE EDUCATION CORPORATION AS A WHOLE, NOT FOR THE INDIVIDUAL SCHOOLS.
PLEASE SUBMIT THE SAME EXCEL SPREADSHEET FOR EACH OF THE SCHOOLS.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes only.

SBCI AuditedFinancialReportTemplate-NYSED FY22

Filename: SBCI_AuditedFinancialReportTempla_CjwmRa6.xIsx Size: 88.6 kB

Entry 4c — Additional Financial Documents

Incomplete

Instructions - Regents, NYCDOE and Buffalo BOE authorized schools must upload financial documents and
submit by November 1, 2022. The items listed below should be uploaded, with an explanation if not applicable or
available. For example, a “federal Single Audit was not required because the school did not expend federal funds of
more than the $750,000 Threshold.”

1. Advisory and/or Management letter

2. Federal Single Audit

3. CSP Agreed-Upon Procedure Report

4. Evidence of Required Escrow Account for each school[1]

5. Corrective Action Plan for Audit Findings and Management Letter Recommendations

[1] Note: For BOR schools chartered or renewed after the 2017-2018 school year, the escrow account per school is
$100,000.
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PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes only.

Entry 4d - Financial Services Contact Information

Completed - Jul 27 2022

Regents, NYCDOE, and Buffalo BOE authorized schools should enter financial contact information directly into the
form within the portal by November 1, 2022.

Form for "Financial Services Contact Information"

1. School Based Fiscal Contact Information

School Based Fiscal School Based Fiscal School Based Fiscal

Contact Name Contact Email Contact Phone

. VFEurby@southbronxclassi
Vivian Cassaberry-Furby | 718-860-4340
cal.org

2. Audit Firm Contact Information

School Audit School Audit School Audit Years Working With

Contact Name Contact Email Contact Phone This Audit Firm

3. If applicable, please provide contact information for the school's outsourced financial services firm.

Firm Name Contact Mailing Email Phone Years With

Person Address Firm

Entry 5 — Fiscal Year 2022-2023 Budget

Completed - Sep 29 2022

SUNY-authorized charter schools should download the 2022-23 Budget and Quarterly Report Template and the
2022-23 Budget Narrative Questionnaire from the SUNY website and upload the completed template into Epicenter.
SUNY CSI will forward to NYSED CSO. Due November 1, 2022.

Regents, NYCDOE, and Buffalo BOE authorized charter schools should upload a copy of the school's FY22
Budget using the 2022-2023 Budget Template in the portal or from the Annual Report website. Due November 1,
2022.

The assumptions column should be completed for all revenue and expense items unless the item is self-explanatory.
Where applicable, reference the page number or section in the application narrative that indicates the assumption
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being made. For instance, student enroliment would reference the applicable page number in Section I, C of the
application narrative.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes only.

SBC | AR Budget Template FY23

Filename: SBC_|_AR_Budget Template FY23.xIsx Size: 52.4 kB

Entry 6 — Board of Trustees Disclosure of Financial Interest Form

Completed - Jul 27 2022

Due on August 1, 2022, each member of the charter school's Board of Trustees who served on a charter school
education corporation governing one or more charter schools for any period during the 2021-2022 school year must
complete and sign a Trustee Disclosure of Financial Interest Form. Acceptable signature formats include:

» Digitally certified PDF signature (i.e., DocuSign)
e Manual signature (1. download to print, 2. manually sign, 3. scan signed document to PDF, and 4. upload
into portal)

All completed forms must be collected and uploaded in .PDF format for each individual member. The education
corporation is responsible for completing the form for trustees who left the board during the reporting year.

Forms completed from past years will not be accepted. Only the latest version of the form (updated in April, 2022)
is acceptable.).

Trustees serving on an education corporation that governs more than one school are not required to complete a
separate disclosure for each school governed by the education corporation. In the Disclosure of Financial Interest

Form, trustees must disclose information relevant to any of the schools served by the governing education
corporation.

Taylor, Mariel J
Filename: Taylor_Mariel_J..pdf Size: 286.9 kB

Torres, Robert E

Filename: Torres_Robert E..pdf Size: 277.6 kB
Bateman, Ingrid
Filename: Bateman_Ingrid_cTqBzqQ.pdf Size: 4.7 MB

Baldwin, Stephen

Filename: Baldwin_Stephen_DlIfuzZt.pdf Size: 4.9 MB

Heleniak, Kathryn M

Filename: Heleniak_Kathryn_M._UK1AJav.pdf Size: 4.8 MB

Malpani, Veera

Filename: Malpani_Veera 2Fel 2PV.pdf Size: 4.8 MB

Elghanayan, Jake

Filename: Elghanayan Jake vqg6gbVE.pdf Size: 4.8 MB

Murphy, Kevin

Filename: Murphy_Kevin_thM6hQZ.pdf Size: 5.5 MB
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Hart, James
Filename: Hart James.pdf Size: 425.0 kB

Tonge, Adrian

Filename: Tonge_Adrian.pdf Size: 309.5 kB

Maher, James

Filename: Maher_James.pdf Size: 421.1 kB

Hirsch, Laurence

Filename: Hirsch_Laurence_8v8UxDL.pdf Size: 2.3 MB

Entry 7 BOT Membership Table

Completed - Jul 27 2022

Instructions

Required of ALL charter schools

ALL charter schools or education corporations governing multiple schools must complete the Board of Trustees
Membership Table within the online portal. Please be sure to include and identify parents who are members of the
Board of Trustees and indicate whether parents are voting or non-voting members.

Entry 7 BOT Table

1. SUNY-AUTHORIZED charter schools are required to provide information for VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools are required to provide information
for all --VOTING and NON-VOTING-- trustees.

SOUTH BRONX CLASSICAL CHARTER SCHOOL 800000059317

Authorizer:

Who is the authorizer of your charter school?

Board of Regents
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1. 2021-2022 Board Member Information (Enter info for each BOT member)

Trustee

Name

Stephen
Baldwin

Kathryn
Heleniak

Kevin
Murphy

William
Higgins

Larry
Hirsch

James R.

Maher Jr.

Veena
Malpani

Adrian
Tonge

Trustee

Email

Address

Position
on the

Board

Trustee/
Member

Trustee/
Member

Trustee/
Member

Trustee/
Member

Trustee/
Member

Vice
Chair

Secretar
y

Trustee/
Member

Committe
e
Affiliation

S

Public
Affairs

Public
Affairs,
Educatio
n

Finance,
Educatio
n

Educatio
n, Real
Estate

Public
Affairs

Real
Estate
(chair),
Executiv
e

Executiv
e,
Develop
ment,
Educatio
n

Educatio
n (chair)

Voting
Member
Per By-
Laws

(Y/N)

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

22138

Number
of Terms

Served

Start
Date of
Current
Term
(MM/DD/
YYYY)

07/01/20
20

07/01/20
20

07/01/20
20

07/01/20
21

07/01/20
21

07/01/20
20

07/01/20
21

07/01/20
22

End
Date of
Current
Term
(MM/DD/
YYYY)

06/30/20
22

06/30/20
22

06/30/20
22

06/30/20
23

06/30/20
23

06/30/20
22

06/30/20
23

06/30/20
24

Board
Meetings
Attended
During
2021-
2022

11

11

11

10



Jake Trustee/
Elghana Member
yan

Executiv  Yes 3
e (chair),

Real

Estate

1la. Are there more than 9 members of the Board of Trustees?

Yes

1b. Board Member Information

10

11

12

13

14

15

Trustee Trustee Position

Name Email on the
Address Board

Bob Trustee/

Torres Member

Matriel Treasure

Jenkins r

Ingrid

g Chair

Bateman

James Trustee/

Hart Member

Committe  Voting Number
e Member of Terms
Affiliation Per By- Served
S Laws

(Y/N)
Trustee,
Public Yes 3
Affairs
Finance,
Educatio Yes 2
n
Executiv

Yes 7
©
Develop

Yes 1
ment

23138

07/01/20 06/30/20 11

22

Start
Date of
Current
Term
(MM/DD/
YAYYEYE)

07/01/20
22

07/01/20
22

07/01/20
21

07/01/20
20

24

End
Date of
Current
Term
(MM/DD/
NOYYOY)

06/30/20
24

06/30/20
24

06/30/20
22

06/30/20
22

Board
Meetings
Attended
During
2021-
2022

10

10



1c. Are there more than 15 members of the Board of Trustees?

No

2. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES

1. SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response relative to all

trustees.

a. Total Number of BOT Members on June 30, 2022 13

b.Total Number of Members Added During 2021-2022 5

c. Total Number of Members who Departed during 2021-
2022

d.Total Number of members, as set in Bylaws,
13
Resolution or Minutes

3. Number of Board meetings held during 2021-2022

11

4. Number of Board meetings scheduled for 2022-2023

11

Total nhumber of Voting Members on June 30, 2022:

13
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Total number of Voting Members added during the 2021-2022 school year:

Total number of Voting Members who departed during the 2021-2022 school year:

Total Maximum Number of Voting members in 2021-2022, as set by the board in bylaws, resolution, or minutes:

13

Total number of Non-Voting Members on June 30, 2022:

Total number of Non-Voting Members added during the 2021-2022 school year:

Total number of Non-Voting Members who departed during the 2021-2022 school year:

Total Maximum Number of Non-Voting members in 2021-2022, as set by the board in bylaws, resolution or

minutes:
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Board members attending 8 or fewer meetings during 2021-2022

Thank you.

Entry 8 Board Meeting Minutes

Completed - Jul 27 2022

Instructions - Required of Regents, NYCDOE, and Buffalo BOE Authorized Schools ONLY

Schools must upload a complete set of monthly board meeting minutes (July 2021-June 2022), which should match
the number of meetings held during the 2021-2022 school year, as indicated in the above table. The minutes
provided must be the final version approved by the school’'s Board of Trustees and may be uploaded individually or
as one single combined file. Board meeting minutes must be submitted by August 1, 2022.

CCS Minutes 011822

Filename: CCS_Minutes_011822 eDb6sRC.pdf Size: 140.1 kB

CCS Minutes 031522

Filename: CCS_Minutes_031522_DtRVKYO.pdf Size: 146.9 kB

CCS Minutes 082421

Filename: CCS_Minutes_082421 Zbu65rv.pdf Size: 163.3 kB

CCS Minutes 041222

Filename: CCS_Minutes_041222 n59BtOR.pdf Size: 122.8 kB

CCS Minutes 021522

Filename: CCS_Minutes_021522 62xtky8.pdf Size: 189.2 kB

CCS Minutes 092121

Filename: CCS_Minutes_092121 qcAs5y5.pdf Size: 160.1 kB

CCS Minutes 051022

Filename: CCS_Minutes_051022_gR7il7M.pdf Size: 174.5kB

CCS Minutes 101921

Filename: CCS_Minutes_101921_huMuA05.pdf Size: 163.5 kB

CCS Minutes 111621

Filename: CCS_Minutes_111621 wk2n1sD.pdf Size: 157.1 kB

CCS Minutes 121421

Filename: CCS_Minutes_121421 ZM3Sket.pdf Size: 126.4 kB
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Entry 9 Enrollment & Retention
Completed - Aug 1 2022

Instructions for submitting Enrollment and Retention Efforts

Required of ALL Charter Schools

Describe the good faith efforts the charter school has made in 2021-2022 toward meeting targets to attract and
retain the enroliment of Students with Disabilities (SWDs), English Language Learners (ELLS), and students who are
economically disadvantaged. In addition, describe the school’s plans for meeting or making progress toward meeting
its enroliment and retention targets in 2022-2023.

Entry 9 Enroliment and Retention of Special Populations
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Recruitment/Attraction Efforts Toward Meeting Targets

Economically Disadvantaged

English Language Learners

Students with Disabilities

Describe Recruitment Efforts in

2021-2022

SBCCS consistently attracts
scholars from its home district (12),
with little recruitment effort. SBCCS
consistently enjoys a long student
waitlist and has had continued to
serve a population that is at least
90% economically disadvantaged.

Beginning in 2016-2017, SBCCS
began to improve its identification of
English Language Learners. Rather
than administering the Home
Language Questionnaire (HLQ) to
parents as part of the student
enrollment packet, SBCCS began to
administer the survey one-on-one to
parents, in person. In previous
years, parent error in filling out the
HLQ has led to under reporting of
scholars who don’t speak English
fluently, or don’t speak exclusively
English at home, either due to not
understanding the form or fear of
‘labeling’ their child. During new
student enroliment in 2016 — 2017
(for new students starting in 2016-
2017), a series of questions were
asked to ensure that parents have
completed the form completely and
accurately. Spanish-speaking staff
clarified the purpose of this form to
Spanish speaking parents. We
ensured that HLQs were
administered in the parent’s
preferred language

To recruit students with disabilities,
SBCCS engages in an aggressive
student recruitment plan, which
includes:

1. All materials in our mass mailings
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Describe Recruitment Plans in 2022-

2023

We will continue to our recruiting
methods as we are making the
target with these scholars. CCS will
continue to serve scholars in its
home district and will execute a
more aggressive student recruitment
plan, if needs arise.

We will continue to our recruiting
methods as we are making the
target with these scholars. CCS will
continue to serve scholars in its
home district and will execute a
more aggressive student recruitment
plan, if needs arise.

Classical is making a strong effort to
increase its SWD% in 2022-2023.
Please see our Corrective Action
Plan for more detail.



of school information and student
applications to nursery schools,
Head Starts, and community
organizations have Spanish
translations and information about
the special services we provide.

2. All SBCCS information session
are held with a Spanish speaking
translator.

3. We have attended several
student recruitment fairs. At both
fairs, a bilingual staff member was
present for its entirety. Information
about SBCCS Special Services was
also distributed at both fairs.

4. We distributed flyers at locations
all over the South Bronx. All flyers
were in both Spanish and English.
5. All paper applications are in both
English and Spanish.

6. We gave presentations to local
community organizations that serve
ELL populations, including Mott
Haven Community Partnership
Program and South Bronx
Churches.

7. We contacted and distributed
information about SBCCS, in both
English and Spanish, to seven local
NYCHA housing developments.

8. We run Facebook advertisement
translated into English, Spanish,
and French.

9.We mailed information pamphlets
and student applications, in both
English and Spanish to 12,000
South Bronx residents.
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Retention Efforts Toward Meeting Targets

Economically Disadvantaged

Describe Retention Efforts in 2021-
2022

We know that the retention of our
At-Risk population (Economically
Disadvantaged, English Language
Learners, and Students With
Disabilities) is important. At SBCCS,
we are committed to supporting all
of our scholars to meet the high
expectations of our rigorous
academic program. Over the past
two years, we have taken a more
targeted approach to support our
scholars with language and learning
differences.

Beginning in Kindergarten, or when
a scholar is identified as a student
with a disability or an English
Language Learner, we establish a
close relationship with the family.
This includes regular communication
home via home-school logs and
phone calls, as well as meetings

with the team of educators who work

with their scholars. During this
contact, we communicate their
scholar's progress,

areas of growth and areas of
concern. We regularly evaluate
changes in service depending on
scholar progress, and service
providers maintain at least monthly
contact with parents. We frequently
send home enrichment activities for
scholars in areas we have identified
for growth. Parents are provided
with staff members’ contact
information and an open door policy
is strongly communicated.

When a scholar is struggling, we
invite parents in to observe and
work as a team to determine how to
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Describe Retention Plans in 2022-

2023

SBCCS will continue to reflect upon
its support of its At-Risk population,
including their families, and improve
upon its practices. In 2017-2018,
SBCCS hired a Director of Special
Services, and an expanded Special
Services team, which we believe will
better support the needs of our
scholars.

In 2022-2023, we are working to
improve our instructional coaching of
our special education teachers as
well as the efficacy of our special
education (SETSS) curriculum.



English Language Learners

Students with Disabilities

better support the scholar. We also
see it as our role to educate parents
about their scholar's needs. For
scholars with disabilities, we work
with the CSE and the parent to
determine the appropriate setting. If
we do not have a setting that is
identified as appropriate for the
scholar, we supplement our current
services to ensure the scholar
continues to make progress, and we
also accompany parents when
looking at alternate placements, if
they wish to move to a different
setting. In our communication with
parents, we emphasize a
commitment to each scholar's
growth through whatever resources
we have available. In 2016-2017,
we began looking into expanding
our current services to include more
restrictive settings, special education
focused parent groups, bilingual
resources to support academics,
and ongoing teacher development
to support this population of
students. We have found great
success with these initiatives in the
past 3 years.

See Above

See Above

Entry 10 — Teacher and Administrator Attrition

Completed - Jul 27 2022

See Above

Classical is making a strong effort to
increase its SWD% in 2022-2023.
Please see our Corrective Action
Plan for more detail.

Form for "Entry 10 — Teacher and Administrator Attrition"
Revised to Employee Fingerprint Requirements Attestation

31/38



A. TEACH System — Employee Clearance

Charter schools must ensure that all prospective employees[1] receive clearance through the NYSED Office of

School Personnel Review and Accountability (OSPRA) prior to employment. This includes paraprofessionals and

other school personnel who are provided or assignhed by the district of location, or related/contracted service
providers. After an employee has been cleared, schools are required to maintain proof of such clearance in the file
of each employee. For the safety of all students, charter schools must take immediate steps to terminate the
employment of individuals who have been denied clearance. Once the employees have been terminated, the school

must terminate the request for clearance in the TEACH system.

In the Annual Report, charter schools are asked to confirm that all employees have been cleared through the
NYSED TEACH system; and, if denied clearance, confirm that the individual or employee has been removed from the

TEACH system, and is not employed by the school.

[1] Employees who must be cleared include, but are not limited to, teachers, administrative staff, janitors, security
personnel and cafeteria workers, and other staff who are present when children are in the school building. This
includes paraprofessionals and other school personnel that are provided or assigned by the district of
location, as well as related/contracted service providers. See NYSED memorandum dated October 1, 2019 at

http://mww.nysed.gov/common/nysed/files/programs/charter-schools/employeefingerprintoct19.pdf or visit the NYSED

website at: http://www.highered.nysed.gov/tsei/ospra/fingerprintingcharts.html for more information regarding who

must be fingerprinted. Also see, 8 NYCRR §87.2.
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http://www.highered.nysed.gov/tsei/ospra/fingerprintingcharts.html
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B. Emergency Conditional Clearances

Emergency Conditional Clearances

Charter schools are strongly discouraged from using the emergency conditional clearance provisions for prospective
employees. This is because the school must request clearance through NYSED TEACH, and the school's emergency
conditional clearance of the employee terminates automatically once the school receives notification from NYSED
regarding the clearance request. Status notification is provided for all prospective employees through the NYSED
TEACH portal within 48 hours after the clearance request is submitted. Therefore, at most, a school's emergency

conditional clearance will be valid for only 48 hours after approval by the board.

Schools are not permitted to renew or in any way re-establish a prospective employee’s emergency conditional

clearance after status notification is sent by NYSED through the TEACH portal.

Schools are asked to attest that they have reviewed and understand these requirements. More information can be

found in the memo at NYSED CSO Employee Clearance and Fingerprint Memo 10-2019.

Attestation

Responses Selected:

| hereby attest that the school has reviewed, understands, and will comply with these requirements.

Entry 11 Percent of Uncertified Teachers

Completed - Jul 27 2022
Instructions

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

The table below reflects the information collected through the online portal for compliance with New York State
Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified teachers are those not certified pursuant to
the State Certification Requirements established by the NYSED Commissioner of Education.

Enter the relevant full-time equivalent (FTE) count of teachers in each column. For example, a school with 20 full-
time teachers and 5 half-time teachers would have an FTE count of 22.5.

Entry 11 Uncertified Teachers

School Name:
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Instructions for Reporting Percent of Uncertified Teachers

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools

The table below reflects the information collected through the online portal for compliance with New York State
Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified teachers are those not certified
pursuant to the State Certification Requirements established by the NYSED Commissioner of Education. Enter
the relevant full-time equivalent (FTE) count of teachers in each column. For example, a school with 20 full-

time teachers and 5 half-time teachers would have an FTE count of 22.5.

If more than one line applies to a teacher, please include in only one FTE uncertified category. Please do not include

paraprofessionals, such as teacher aides.

CATEGORY A. 30% OR 5 UNCERTIFIED TEACHERS WHICHEVER IS LESS

FTE Count

i. FTE count of uncertified teacher with at least three
years of elementary, middle or secondary classroom 4
teaching experience (as of June 30, 2022)

ii. FTE count of uncertified teachers who are tenured or
tenure track college faculty (as of June 30, 2022)

ii. FTE count of uncertified teachers with two years of
Teach for America experience (as of June 30, 2022)

iv. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 0
experience (as June 30, 2022)

Total Category A: 5 or 30% whichever is less 4.0
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CATEGORY B. PLUS FIVE UNCERTIFIED TEACHERS IN MATHEMATICS, SCIENCE, COMPUTER SCIENCE,
TECHNOLOGY OR CAREER AND TECHNICAL EDUCATION.

FTE Count
i. Mathematics 1
ii. Science 0
iii. Computer Science 0
iv. Technology 0
v. Career and Technical Education 0
Total Category B: not to exceed 5 1.0

CATEGORY C: PLUS 5 ADDITIONAL UNCERTIFIED TEACHERS

FTE Count

i. FTE count of uncertified teacher with at least three
years of elementary, middle or secondary classroom 0
teaching experience (as of June 30, 2022)

ii. FTE count of uncertified teachers who are tenured or
tenure track college faculty (as of June 30, 2022)

ii. FTE count of uncertified teachers with two years of
Teach for America experience (as of June 30, 2022)

iv. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 0
experience (as June 30, 2022)

Total Category C: not to exceed 5 0.0
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TOTAL FTE COUNT OF UNCERTIFIED TEACHERS (Sum of Categories A, B AND C)

(Include teachers who do not fit in one of these categories or if did fit would exceed the numerical limits for that

category)

FTE Count

Total 5

CATEGORY D: TOTAL FTE COUNT OF UNCATEGORIZED, UNCERTIFIED TEACHERS

(Include teachers who do not fit in one of these categories or if did fit would exceed the numerical limits for that

category)

FTE Count

Total Category D 0

CATEGORY E: TOTAL FTE COUNT OF CERTIFIED TEACHERS

FTE Count

Total Category E 0

CATEGORY F: TOTAL FTE COUNT OF ALL TEACHERS

Please do not include paraprofessionals, such as teacher aides.

FTE Count

Total Category F 0

Thank you.

Entry 12 Organization Chart

Completed - Jul 27 2022

Instructions
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Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

Upload the 2021-2022 Organization Chart. The organization chart should include position titles and reporting
relationships. Employee names should not appear on the chart.

Bronx

Filename: Bronx.Classical.Org.Chart_jx8c2Yr.pdf Size: 82.9 kB

Entry 13 School Calendar

Completed - Jul 27 2022
Instructions for submitting School Calendar

Required of ALL Charter Schools

If the charter school has a tentative calendar based on available information and guidance at the time, please submit
with the August 1, 2022 submission. Charter schools must upload a final school calendar into the portal and may do
so at any time but no later than September 15, 2022.

School calendars must meet the minimum instructional requirements as required of other public schools “... unless
the school’s charter requires more instructional time than is required under the regulations.”

Board of Regents-authorized charter schools also are required to submit school calendars that clearly indicate the
start and end date of the instructional year AND the number of instructional hours and/or instructional days for each
month. See an example of a calendar showing_the requested information. Schools are encouraged to use a
calendar template and ensure there is a monthly tally of instructional days.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes only.

Annual Calendar 2022-2023

Filename: Annual_Calendar_2022-2023.pdf Size: 141.3 kB

Entry 14 Links to Critical Documents on School Website

Completed - Jul 27 2022
Instructions

Required of ALL Charter Schools noting_that SUNY-authorized charter schools are not required to submit item
5: Authorizer-approved DASA policy and NYSED-Approved School Discipline Policy

By law, each charter school is required to maintain certain notices and policies listed on its website. Please insert the
link from the school's website for each of the items:

. Current Annual Report (i.e., 2021-2022 Annual Report);[1]

. Board meeting notices, agendas and documents;

. New York State School Report Card;

. Authorizer-approved DASA Policy and NYSED-Approved School Discipline Policy (For Regents, NYCDOE,
and Buffalo BOE-Authorized Charter Schools ONLY);

. District-wide safety plan, not a building level safety plan (as per the September 2021 Emergency Response
Plan Memo;

6. Authorizer-approved FOIL Policy; and

7. Subject matter list of FOIL records. (Example: See NYSED Subject Matter List)

A WNPF

a

[1] Each charter school is required to make the Annual Report publicly available by August 1 and to post on their
respective charter school website. Each school should post an updated and complete version to include
accountability data and financial statements that are not or may not be available until after the August deadline (i.e.,
Repost when financials have been submitted in November.)
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Form for Entry 14 Links to Critical Documents on School
Website

School Name: South Bronx Classical Charter School

Required of ALL Charter Schools nhoting that SUNY-authorized charter schools are not required to submit item

4: Authorizer-approved DASA policy and NYSED-Approved School Discipline Policy

By law, each charter school is required to maintain certain notices and policies listed on its website. Please

insert the link from the school’s website for each of the items:

Link to Documents

https://classicalcharterschools.org/wp-
content/uploads/2021/12/SBC-I-Annual-Report-2020-
2021 .pdf

1. Current Annual Report (i.e., 2021-2022 Annual
Report)

https://classicalcharterschools.org/classical-charters-

2. Board meeting notices, agendas and documents
board/

3. New York State School Report Card https://tools.nycenet.edu/snapshot/2020/84X346/EMS/

4. Authorizer-approved DASA Policy and NYSED-
Approved School Discipline Policy (For Regents,
NYCDOE, and Buffalo BOE-Authorized Charter Schools
ONLY)

https://classicalcharterschools.org/wp-
content/uploads/2019/12/Family-Handbook-2018-
19.pdf

5. District-wide safety plan, not a building level safety
plan (as per the September 2021 Emergency Response
Plan Memo

6. Authorizer-approved FOIL Policy

7. Subject matter list of FOIL records. (Example: See
NYSED Subject Matter List)

Thank you.

https://classicalcharterschools.org/wp-
content/uploads/2021/12/SBC-1-2021-2022-Safety-
Plan.pdf

https://classicalcharterschools.org/wp-
content/uploads/2021/12/SBC-I-FOIL-Policy-2021-
2022.pdf

https://classicalcharterschools.org/wp-
content/uploads/2021/12/SBC-I-FOIL-Policy-Subject-
Matter-List.pdf
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CHARTER SCHOOLS
October 18,2022

PKF O’Connor Davies, LLP
500 Mamaroneck Avenue, Suite 301
Harrison, NY 10528

This representation letter is provided in connection with your audits of the financial statements of Classical
Charter Schools (the “Organization”), which comprise the statements of financial position as of June 30,
2022 and 2021, and the related statements of activities, functional expenses, and cash flows for the
periods then ended, and the related notes to the financial statements, for the purpose of expressing an
opinion as to whether the financial statements are presented fairly, in all material respects, in accordance
with accounting principles generally accepted in the United States of America (US GAAP).

Certain representations in this letter are described as being limited to matters that are material. Items are
considered material, regardless of size, if they involve an omission or misstatement of accounting
information that, in light of surrounding circumstances, makes it probable that the judgment of a
reasonable person relying on the information would be changed or influenced by the omission or
misstatement. An omission or misstatement that is monetarily small in amount could be considered
material as a result of qualitative factors.

We confirm, to the best of our knowledge and belief, having made such inquiries as we considered
necessary for the purpose of appropriately informing ourselves as of the date of this letter, the following
representations made to you during your audits:

Our Responsibilities

e \We acknowledge that we have fulfilled our responsibilities for:
o The preparation and fair presentation of the financial statements in accordance with US GAAP;
o The design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether due to

fraud or error; and
o The design, implementation, and maintenance of internal control to prevent and detect fraud.

e We understand that the term “fraud” refers to intentional acts by one or more individuals among
management, those charged with governance, employees, or third parties, involving the use of
deception that results in a misstatement in financial statements. Two types of intentional
misstatements are relevant to your audits — misstatements resulting from fraudulent financial
reporting and misstatements resulting from misappropriation of assets. Fraudulent financial reporting
involves intentional misstatements, including omissions of amounts or disclosures in financial
statements to deceive financial statement users. Misappropriation of assets involves the theft of an
entity’s assets.




In regard to the assistance with preparation of financial statements, preparation of Data Collection

Form, and tax preparation non-attest services performed by you, we have:

o Assumed all management responsibilities;

o Designated members of management who have suitable skill, knowledge, or experience to
oversee the services;

o Evaluated the adequacy and results of the services performed; and

o Accepted responsibility for the results of the services.

We acknowledge our responsibility for presenting the schedules of activities by school, schedules of
functional expenses by school, and the schedule of expenditures of federal awards (“supplementary
information”) in accordance with US GAAP, and we believe the supplementary information, including
its form and content, is fairly presented in accordance with US GAAP. The methods of measurement
and presentation of the supplementary information have not changed from those used in the prior
period, and we have disclosed to you any significant assumptions or interpretations underlying the
measurement and presentation of the supplementary information.

Financial Statements

The financial statements referred to above are fairly presented in conformity with US GAAP and

include all disclosures necessary for such fair presentation. In that connection, we specifically confirm

that:

o The Organization’s accounting policies, and the practices and methods followed in applying them,
are appropriate and are as disclosed in the financial statements.

o Except as disclosed in the financial statements, there have been no changes during the period
audited in the Organization’s accounting policies and practices.

o All material transactions have been recorded in the accounting records and are reflected in the

financial statements.

Significant assumptions we used in making accounting estimates, including those measured at fair

value, are reasonable.

o The appropriateness and consistency of the measurement processes used by management in
determining accounting estimates.

o That the assumptions appropriately reflect management’s intent and ability to carry out specific
courses of action.

o That the disclosures related to accounting estimates are complete and appropriate.

o That no subsequent event has occurred that would require adjustment to the accounting
estimates or disclosures included in the financial statements.

The following, where they exist, have been appropriately disclosed to you and accounted for and/or

disclosed in the financial statements in accordance with the requirements of US GAAP:

o The identity of all related parties and related party relationships and transactions.

o Material concentrations. We understand that concentrations refer to volumes of business,
revenues, available sources of supply, or markets or geographic areas for which it is reasonably
possible that events could occur which would significantly disrupt normal finances within the next
year.

o Guarantees, whether written or oral, under which the Organization is contingently liable, including
guarantee contracts and indemnification agreements.




o The effects of all known actual, possible, pending or threatened litigation, claims, and
assessments.

The Organization does not have any uncertain tax positions that require disclosure or recognition in
the financial statements.

We have evaluated events subsequent to the date of the financial statements through the date of this
letter, and no such events have occurred which would require adjustment or disclosure in the financial
statements.

We have assessed the Organization’s ability to continue as a going concern and have concluded that
the Organization will be able to continue as a going concern for at least one year from the date of this
letter.

Information Provided

We have provided you with:

o Access to all information, of which we are aware, that is relevant to the preparation and fair
presentation of the financial statements, such as records, documentation, and other matters.

o All documents and records provided electronically are accurate and complete reproductions of
the original documents and records.

o Access to all minutes of the meetings of trustees, or summaries of actions of recent meetings for
which minutes were not yet prepared.

o Communications from regulatory agencies concerning noncompliance with or deficiencies in,
financial reporting practices.

o Additional information that you have requested from us for the purpose of the audit.

o Unrestricted access to persons within the Organization from whom you determined it necessary
to obtain audit evidence.

We have disclosed to you our assessment of the risk that the financial statements may be materially
misstated as a result of fraud.

There are no deficiencies in the design or operation of internal control over financial reporting that
are reasonably likely to adversely affect the Organization’s ability to initiate, authorize, record,
process, and report financial data reliably in accordance with US GAAP.

We have no knowledge of any fraud or suspected fraud that affects the Organization and involves:
o Management,

o Employees who have significant roles in internal control, or

o Others where the fraud could have a material effect on the financial statements.

We have no knowledge of any allegations of fraud or suspected fraud affecting the Organization’s
financial statements communicated by employees, former employees, regulators, or others.

We are responsible for compliance with the laws, regulations, and provisions of contracts and grant
agreements applicable to us; and we have identified and disclosed to you all laws, regulations and
provisions of contracts and grant agreements that we believe have a direct and material effect on the
determination of financial statement amounts or other financial data significant to the audit objectives.




e We have no knowledge of any instances of noncompliance or suspected noncompliance with laws
and regulations whose effects should be considered when preparing financial statements.

e The School has satisfactory title to all owned assets, and there are no liens or encumbrances on such
assets nor has any asset been pledged as collateral.

e The School is an exempt organization under Section 501(c)(3) of the Internal Revenue Code. Any
activities of which we are aware that would jeopardize the Organization’s tax-exempt status, and all
activities subject to tax on unrelated business income or excise or other tax, have been disclosed to
you. All required filings with tax authorities are up-to-date.

e We have a reasonable basis for the allocation of functional expenses.

e With respect to contributions:

o Adequate controls are in place over the receipt and recording of contributions.

o There were no unrecorded contributions or pledges at June 30, 2022 and 2021 that could
materially affect the financial statements. In addition, we are unaware of any assets for which the
School may be beneficiary as prescribed by probated wills or held in trusts by independent
trustees at June 30, 2022 and 2021 which should be recorded in the financial statements.

e We have complied with all restrictions on resources (including donor restrictions) and all aspects of
contractual agreements that would have a material effect on the financial statements in the event of
noncompliance. This includes complying with donor restrictions to maintain an appropriate
composition of assets needed to satisfy their restrictions.

Hosting Services

We acknowledge that electronic portals used during the audit are only a method of transferring data and
the data may be deleted by you at any time.

We are responsible for maintaining our financial and non-financial information, licensing and hosting of
any applications, and downloading and retaining anything you uploaded to such portal in a timely manner.

Uniform Guidance Compliance Report

The following representations are provided in connection with your audit of the Organization’s compliance
with the types of compliance requirements described in Title 2 U.S. Code of Federal Regulations (“CFR”)
Part 200, Uniform Administrative Requirements, Cost Principles and Audit Requirements for Federal
Awards (“Uniform Guidance”), Audits of States, Local Governments and Non-Profit Organizations and
Government Auditing Standards that could have a direct and material effect on each of its major federal
programs (hereinafter referred to as “compliance requirements”) for the year ended June 30, 2022 for
the purpose of expressing an opinion as to whether the Organization complied with such requirements.

o With respect to federal award programs:

o We are responsible for understanding and complying with, and have complied with the
requirements of Uniform Guidance, including requirements relating to preparation of the schedule
of expenditures of federal awards.




The §chedule of expenditures of federal awards is in accordance with Uniform Guidance and
identifies and discloses expenditures made during the audit period for all awards provided by
federal agencies in the form of grants, federal cost-reimbursement contracts, loans, loan
guaraqteeg, property (including donated surplus property), cooperative agreements, interest
subsidies, insurance, food commodities, direct appropriations, and other direct assistance.

We acknowledge our responsibility for presenting the schedule of expenditures of federal awards
(“SEFA”) in accordance with the requirements of Uniform Guidance §200.502, and we believe the
SEFA, including its form and content, is fairly presented in accordance with Uniform Guidance
§200.502. The methods of e43 and presentation of the SEFA have not changed from those used
in the prior period, and we have disclosed to you any significant assumptions and interpretations
underlying the measurement and presentation of the SEFA.

If the .SEFA is not presented with the audited financial statements, we will make the audited
_ﬂnanmal statements readily available to the intended users of the SEFA no later than the date we
issue the supplementary information and the auditors’ report thereon.

We have identified and disclosed to you all of our government programs and related activities
subject to Uniform Guidance.

We are responsible for understanding and complying with the requirements of laws, regulations,
and the provisions of contracts and grant agreements related to each of our federal programs and
have identified and disclosed to you the requirements of laws, regulations and the provisions of
contracts and grant agreements that are considered to have a direct and material effect on each

major program.

We are responsible for establishing and maintaining, and have established and maintained,
effective internal control over compliance requirements applicable to federal programs that
provides reasonable assurance that we are managing our federal awards in compliance with laws,
regulations, and the provisions of contracts and grant agreements that could have a material
effect on our federal programs. We believe the internal control system is adequate and is

functioning as intended.

We have made available to you all contracts and grant agreements (including amendments, if
any) and any other correspondence with federal agencies or pass-through entities relevant to

federal programs and related activities.

We have received no requests from a federal agency to audit one or more specific programs as
a major program.

We have complied with the direct and material compliance requirements (except for
noncompliance disclosed to you), including when applicable, those set forth in the Uniform
Guidance, relating to federal awards and have identified and disclosed to you all amounts
questioned and all known noncompliance with the direct and material compliance requirements

of federal awards.

We have disclosed any communications from grantors and pass-through entities concern@ng
possible noncompliance with the direct and material compliance requirements, including
communications received from the end of the period covered by the compliance audit to the date

of the auditor’s report.




We have disclosed to you the findings received and related corrective actions taken for previous
audits, attestation engagements, and internal or external monitoring that directly relate to the
objectives of the compliance audit, including findings received and corrective actions taken from
the end of the period covered by the compliance audit to the date of the auditor’s report.

Amounts claimed or used for matching were determined in accordance with relevant guidelines
in Uniform Guidance.

We have disclosed to you our interpretation of compliance requirements that may have varying
interpretations.

We have made available to you all documentation related to compliance with the direct and
material compliance requirements, including information related to federal program financial
reports and claims for advances and reimbursements.

There are no such known instances of noncompliance with direct and material compliance
requirements that occurred subsequent to the period covered by the auditors’ report.

No changes have been made in internal control over compliance or other factors that might
significantly affect internal control, including any corrective action we have taken regarding
significant deficiencies or material weaknesses in internal control over compliance subsequent to

the period covered by the auditors’ report.

Federal program financial reports and claims for advances and reimbursements are supported by
the books and records from which the basic financial statements have been prepared.

The copies of federal program financial reports provided you are true copies of the reports
submitted, or electronically transmitted, to the respective federal agency or pass-through entity,

as applicable.

We have charged costs to federal awards in accordance with applicable cost principles.

We are responsible for and have accurately prepared the summary schedule of prior audit findings
to include all findings required to be included by Uniform Guidance, and we have provided you
with all information on the status of the follow-up on prior audit findings by federal awarding
agencies and pass-through entities, including all management decisions.

We are responsible for and have insured the reporting package does not contain protected
personally identifiable information.

We are responsible for and have accurately prepared the auditee section of the Data Collection
Form as required by Uniform Guidance.

We are responsible for preparing and implementing a corrective action plan for each audit finding.

We have disclosed to you all contracts or other agreements with service organizations, and we
have disclosed to you all communications from the service organizations relating to

noncompliance at the service organizations.

We have identified to you any previous audits, attestation engagements, and other studies related
to the audit objectives and whether related recommendations have been implemented.




o We have evaluated events subsequent to the date of the financial statements through the date of

this letter, and no such events, including instances of noncompliance, have occurred which would
require adjustment or disclosure in the financial statements or in the schedule of findings and
questioned costs.

As part of your audit, you prepared the draft financial statements and related notes and schedule
of expenditures of federal awards. We have designated an individual with suitable skill,
knowledge, or experience to oversee your services and have made all management decisions
and performed all management functions. We have reviewed, approved, and accepted

responsibility for those financial statements and related notes and schedule of expenditures of
federal awards.

In regards to the preparation of Data Collection Form and tax preparation non-attest services
performed by you, we have—

. Assumed all management responsibilities.

= Designated an individual with suitable skill, knowledge, or experience to oversee the
services.

. Evaluated the adequacy and results of the services performed.

" Accepted responsibility for the results of the services.

Lester Long, Founder and Executive Director

)y

M

Dr. Vivian Cassaberry-Furby, Direc/tor of Business
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Independent Auditors’ Report

Board of Trustees
Classical Charter Schools

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of Classical Charter Schools (a
nonprofit organization), which comprise the statements of financial position as of June 30, 2022
and 2021, and the related statements of activities, functional expenses and cash flows for the
years then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Classical Charter Schools as of June 30, 2022 and 2021, and the
changes in its net assets and its cash flows for the years then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent
of Classical Charter Schools and to meet our other ethical responsibilities, in accordance with
the relevant ethical requirements relating to our audits. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with accounting principles generally accepted in the United States of America,
and for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Classical
Charter Schools' ability to continue as a going concern within one year after the date that the
financial statements are available to be issued.
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Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditors’ report that includes our opinion. Reasonable assurance is a high level of assurance
but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards and Government Auditing Standards will
always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and
Government Auditing Standards, we:

o Exercise professional judgment and maintain professional skepticism throughout the
audit.

o Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding the
amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of Classical Charter Schools’ internal control.
Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

o Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Classical Charter Schools’ ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.
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Report on Supplementary Information

Our audits were conducted for the purpose of forming an opinion on the financial statements as
a whole. The accompanying schedule of activities by school for the year ended June 30, 2022
on page 20 is presented for purposes of additional analysis and is not a required part of the
financial statements. The accompanying schedule of expenditures of federal awards on page
21, as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (“Uniform
Guidance”), is presented for purposes of additional analysis and is not a required part of the
financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the
financial statements. The information has been subjected to the auditing procedures applied in
the audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated in all material respects in relation to the
financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
October 18, 2022, on our consideration of Classical Charter Schools’ internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is solely to
describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of Classical Charter
Schools’ internal control over financial reporting or on compliance. That report is an integral part
of an audit performed in accordance with Government Auditing Standards in considering
Classical Charter Schools’ internal control over financial reporting and compliance.

PO Cranp Daris, LLP

Harrison, New York
October 18, 2022





















Classical Charter Schools

Notes to Financial Statements
June 30, 2022 and 2021

. Organization and Tax Status

Classical Charter Schools (the “School”’) is a New York State, not-for-profit educational
corporation that operates charter schools in the borough of Bronx, New York. The School's
mission is to provide its students with a solid foundation for academic success, through
achievement that exceeds citywide averages and meets or exceeds New York State
standards and national norms in all curriculum areas tested, especially in mathematics and
language arts. The accompanying financial statements include the following charter schools
collectively forming the School:

South Bronx Classical Charter School | (“*SBC I’) — SBC | was granted a provisional
charter on December 7, 2005, valid for a term of five years and renewable upon
expiration by the Board of Regents of the New York State Education Department. SBC |
obtained multiple renewals to its charter which now expires on June 30, 2024.

South Bronx Classical Charter School Il (“*SBC II”) — SBC Il was granted a provisional
charter on June 19, 2012, valid for a term of five years and renewable upon expiration by
the Board of Regents of the New York State Education Department. SBC Il obtained
renewals to its charter which now expires on June 30, 2023.

South Bronx Classical Charter School Il (“SBC IlI”) — SBC Ill was granted a provisional
charter on November 18, 2014, valid for a term of five years and renewable upon
expiration by the Board of Regents of the New York State Education Department. SBC
Il obtained a renewal to its charter which now expires on June 30, 2025.

South Bronx Classical Charter School IV (“SBC 1V”) — SBC IV was granted a provisional
charter on November 8, 2016, valid for a term of five years and renewable upon
expiration by the Board of Regents of the New York State Education Department. SBC
IV obtained a renewal to its charter which now expires on June 30, 2027.

On April 19, 2016, the New York State Education Department Board of Regents
approved the plan of merger of South Bronx Classical Charter School I, II, and IIl.
Effective July 1, 2016, South Bronx Classical Charter School I, I, and lll merged into a
single legal entity under South Bronx Classical Charter School Il, which serves as the
sole surviving education corporation. South Bronx Classical Charter School Il changed
its name to Classical Charter Schools and all other schools ceased to exist as legal
entities. SBC IV was added to the School after the merger and opened in the fall of
2017.

The School provided education to approximately 1,497 students in grades kindergarten
through eighth grade during the 2021-2022 academic year.

SBC | shares space with a New York City public school beginning in August 2006. SBC |
occupies approximately 28,500 square feet on two floors of a public school building. SBC |
also shares the gymnasium, auditorium, and cafeteria with the public school which
approximate 5,000 square feet. SBC | is not responsible for rent, utilities, custodial services,
maintenance, and school safety services other than security related to the SBC I's programs
that take place outside the district’s school day.
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Classical Charter Schools

Notes to Financial Statements
June 30, 2022 and 2021

11. Concentration of Revenue and Support

12.

The School receives a substantial portion of its revenue and support from the New York City
Department of Education. For the years ended June 30, 2022 and 2021, the School
received approximately 85% and 77% of its total revenue and support from the New York
City Department of Education. If the charter school laws were modified, reducing or
eliminating these revenues, the School’s finances could be materially adversely affected.

Commitments

On November 6, 2015, SBC Il entered into a lease agreement with 3450 Third Avenue
Realty, LLC for the rental of permanent office/classroom space located in Bronx, New York
for SBC Ill and SBC IV. The lease term commenced on June 1, 2018 and expires on May
31, 2037, with two options to extend the lease for an additional five years each. Under the
terms of the lease, the School paid a security deposit in the amount of $317,193. On April
18, 2019, this lease was amended and transferred to FOCCS, a related party. Under the
terms of the amended lease the security deposit was transferred to FOCCS. On June 19,
2019, the School entered into a sub-lease agreement with FOCCS for the rental of
office/classroom space located at 3458 Third Avenue, Bronx, New York. The lease term
commenced on July 1, 2019 and will expire on June 30, 2049. The School recognizes rent
expense on a straight line basis. Rent expense in excess of repayments is recorded as
deferred rent in the accompanying statements of financial position. FOCCS is responsible
for maintenance and repairs to the premises.

On July 18, 2018, the School entered into a sub-lease agreement with Civic Concourse
Village Corporation for the rental of office/classroom space located in Bronx, New York
expiring on June 30, 2058. This location is the home of SBC IV and the middle school of
SBC II. Under the terms of the lease, the School paid a security deposit in the amount of
$979,000. Construction was completed in October 2020 at which time the School began
payments under the lease. The School is also obligated to make an annual contribution to
the sublandlord of $30,000, increasing 3% annually, until expiration of lease. The
contributions are held in a capital building reserve account by the sublandlord and will be
drawn down for capital improvements.

Building and land rent/lease expense for the years ended June 30, 2022 and 2021 was
$6,453,673 and $5,492,004.

The future minimum lease payments under the lease agreements are as follows for the
years ending June 30:

2023 $ 4,647,585
2024 4,765,151
2025 4,885,807
2026 5,009,636
2027 5,109,829
Thereafter 189,653,325

$ 214,071,333
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Classical Charter Schools

Notes to Financial Statements
June 30, 2022 and 2021

Paycheck Protection Program Loan Payable

On May 1, 2020, the School received loan proceeds in the amount of $3,335,400 under the
Paycheck Protection Program (“PPP”) The PPP, established as part of the Coronavirus Aid,
Relief and Economic Security Act (the “CARES Act”), provides for loans to qualifying entities
for amounts up to 2.5 times the 2019 average monthly payroll expenses of the qualifying
entity. The PPP loan bears an interest rate of 1% per annum. All or a portion of the PPP loan
principal and accrued interest was forgivable as long as the borrower used the loan proceeds
for eligible purposes, as described in the CARES Act, over a period of between eight and
twenty-four weeks (the “Covered Period”). Loan payments of principal and interest are
deferred until the amount of loan forgiveness is determined by the United States Small
Business Administration (“SBA”).

On June 18, 2021, the PPP loan was fully forgiven by the SBA, and as such, the School has
recognized the proceeds as gain on forgiveness of Paycheck Protection Program loan in the
accompanying 2021 statement of activities.

Contingency

Certain grants and contracts may be subject to audit by the funding sources. Such audits
might result in disallowances of costs submitted for reimbursement. Management is of the
opinion that such cost disallowances, if any, will not have a material effect on the
accompanying financial statements. Accordingly, no amounts have been provided in the
accompanying financial statements for such potential claims.

Risks and Uncertainties

The School’s operations and financial performance may be affected by the recent COVID-19
outbreak which has spread globally and is expected to adversely affect economic conditions
throughout the world. If the outbreak continues and conditions worsen, the School may
experience a disruption in operations as well as a decline in revenue activities. Economic
uncertainty is related to the potential reduction and/or delays in state and local per pupil
operating revenue, shortfalls and variations in enrollment, and operational and other changes
that could increase expenses. The outbreak may adversely affect the School's activities,
financial condition, results of operations, and cash flows. Management is closely monitoring the
impact of COVID-19 and believes the School is taking appropriate actions to mitigate the
negative impact. However, management is unable to estimate the financial impact, if any,
related to this matter.

* k k k%
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Classical Charter Schools

Notes to Schedule of Expenditures of Federal Awards
Year Ended June 30, 2022

Basis of Presentation

The accompanying schedule of expenditures of federal awards (the “Schedule”) includes
the federal award activity of Classical Charter Schools (the “School”), under programs of
the federal government for the year ended June 30, 2022. The information in this
Schedule is presented in accordance with the requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards (“Uniform Guidance”). Because the
Schedule presents only a selected portion of the operations of the School, it is not
intended to and does not present the financial position, changes in net assets or cash
flows of the School.

Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting.
Such expenditures are recognized following the cost principles contained in the Uniform
Guidance, wherein certain types of expenditures are not allowable or are limited as to
reimbursement.

Indirect Cost Rate

The School has elected not to use the 10-percent de minimis indirect cost rate allowed
under the Uniform Guidance.
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Report on Internal Control Over Financial Reporting and on Compliance and Other
Matters Based on an Audit of Financial Statements Performed in Accordance With
Government Auditing Standards

Independent Auditors’ Report

Board of Trustees
Classical Charter Schools

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of Classical Charter Schools (the “School”) (a nonprofit organization), which
comprise the statement of financial position as of June 30, 2022, and the related statements of
activities, functional expenses and cash flows for the year then ended, and the related notes to
the financial statements, and have issued our report thereon dated October 18, 2022.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the School’s
internal control over financial reporting (internal control) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion
on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the School’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses or significant deficiencies may exist that were not identified.

PKF O'CONNOR DAVIES, LLP
500 Mamaroneck Avenue, Harrison, NY 10528 | Tel: 914.381.8900 | Fax: 914.381.8910 | www.pkfod.com

PKF O’Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any
responsibility or liability for the actions or inactions on the part of any other individual member firm or firms.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the financial statements. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

PO Cranp Daris, LLP

Harrison, New York
October 18, 2022
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Report on Compliance for Each Major Federal Program and Report on Internal Control
Over Compliance Required by the Uniform Guidance

Independent Auditors’ Report

Board of Trustees
Classical Charter Schools

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited Classical Charter Schools (the “School”’) compliance with the types of
compliance requirements identified as subject to audit in the OMB Compliance Supplement that
could have a direct and material effect on each of the School's major federal programs for the
year ended June 30, 2022. The School's major federal programs are identified in the summary
of auditors’ results section of the accompanying schedule of findings and questioned costs.

In our opinion, the School complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major
federal programs for the year ended June 30, 2022,

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United States; and
the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Our responsibilities under those standards and the Uniform Guidance are
further described in the Auditors’ Responsibilities for the Audit of Compliance section of our
report.

We are required to be independent of the School and to meet our other ethical responsibilities,
in accordance with relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on
compliance for each major federal program. Our audit does not provide a legal determination of
the School’'s compliance with the compliance requirements referred to above.

PKF O'CONNOR DAVIES, LLP
500 Mamaroneck Avenue, Harrison, NY 10528 | Tel: 914.381.8900 | Fax: 914.381.8910 | www.pkfod.com

PKF O'Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any
responsibility or liability for the actions or inactions on the part of any other individual member firm or firms.
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Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type
of compliance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of
compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control over compliance was for the limited purpose described in
the Auditors’ Responsibilities for the Audit of Compliance section above and was not designed
to identify all deficiencies in internal control over compliance that might be material weaknesses
or significant deficiencies in internal control over compliance. Given these limitations, during our
audit we did not identify any deficiencies in internal control over compliance that we consider to
be material weaknesses, as defined above. However, material weaknesses or significant
deficiencies in internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

P O Cranp bavies, LL7

Harrison, New York
October 18, 2022






Internal Control Environment

The internal control environment reflects the importance CCS places on internal controls as part of its
day-to-day activities. Factors that impact the internal control environment can include management and
Board philosophy; organizational structure; ways of assigning authority and responsibility; methods of
management and control; personnel policies and practices; and external influences such as significant
donor expectations.

Accounting System

CCS has established an accounting system comprised of the methods and records used to identify,
assemble, classify, record and report accounting transactions. The methods are set up to: (1) identify and
record all of the organization’s transactions; (2) describe the transactions in enough detail to allow
classification for financial reporting, and (3) indicate the time period in which transactions occurred in
order to record them in the proper accounting period. The fiscal year is from July 1st to June 30th. The
network’s audited financial statements must be approved by the Board of Trustees and provided to the
appropriate oversight entity according to all applicable requirements.

Furthermore, the network and individual school budgets for the following fiscal year must be drafted for
Board review and approved prior to the end of the current fiscal year. The budget may later be revised
and approved as necessary.

Internal Control Procedures

CCS has adopted a number of internal financial controls. These procedures are set up to strengthen the
internal control structure in order to safeguard the organization’s assets. The internal financial controls
consist of the following:

Segregation of Duties
A hierarchical structure of authority and responsibility has been developed at CCS. Tasks are divided and
allocated to guard against one individual having the ability to make an accounting error (either knowingly
or unknowingly). This protects the school from any potential fraud or misappropriation of funds. In
situations where there are an insufficient number of employees to achieve this because of budget
constraints, a compensating control has been created at the school.

Restricted Access
Physical access to valuable and moveable assets is restricted to authorized personnel.

Document Control
In order to ensure that all documents are captured by the accounting system, all documents must be
scanned into the system appropriately.

Records Retention
To provide an accurate and auditable record of all financial transactions, the network’s books, records,
and accounts are maintained in conformity with generally accepted accounting principles as required by
New York State law, applicable to charter schools. Records will be maintained for the periods sufficient
to satisfy IRS regulations, federal grant requirements, OMB A133 audit requirements, if applicable, and
other legal needs as may be determined.

Processing Controls
These are designed to identify any errors before they are posted to the general ledger. Common
processing controls are the following: (1) Source document matching; (2) Clerical accuracy of
documents; and (3) General ledger account code checking.



Reconciliation Controls
These are designed to identify any errors after transactions have been posted and the general ledger has
been run. The process involves reconciling selected general ledger control accounts to subsidiary ledgers.
Reconciliation is completed by the Director of Business and approved by the Executive Director.

Annual Independent Audit
CCS’s financial statements are audited annually by an independent audit firm selected by the Board of
Trustees on the recommendation of the Finance Committee.

Security of Financial Data
CCS’s financial data is accessible only to the Executive Director, School Director, Director of Business,
and Finance Consultant. The purchasing/accounting system is only accessible to those that have the
proper login authority. All electronic files are saved within a secure folder in SharePoint with limited
access. All other hard copies of sensitive financial data, when not in use, will be secured in a closet or
cabinet at the school.

Risk Assessment
This is designed to identify, analyze, and manage risk relevant to the preparation of accurate financial
statements. It includes mitigating risks involving internal and/or external factors that might adversely
affect the school’s ability to properly record, process, summarize and report financial data.



Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:
Mariel Jenkins Taylor

Name of Charter School Education Corporation:

Classical Charter SChool

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

Treasurer

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

Yes v No

If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

Yes v No

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.
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Classical Charter SChool - Mariel Jenkins Taylor

4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

Yes Y| No
If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMQO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

Yes |Y|No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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Classical Charter SChool

6.

~ Mariel Jenkins Taylor

Identify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or

transaction, check None.

v'| None
Date(s) Nature of Steps taken to avoid Name of person
financial a conflict of interest, holding interest
interest / (e.g., did not vote, did or engaging in

transaction

not participate in
discussion)

transaction and
relationship to
you
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Classical Charter SChool - Mariel Jenkins Taylor

7. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

V/ None
Organization | Nature of | Approximate Name of Trustee
conducting business | value of the and/or immediate
business with | conducted business family member of Stebs
the school(s) conducted | household holding an P
interest in the taken to
- avoid
organization -
- - conflict of
conducting business -
interest

with the school(s)
and the nature of the
interest
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Classical Charter SChool - Mariel Jenkins Taylor

This document is considered a public record and, as such, may be made available
to members of the public upon request under the Freedom of Information Law. The
personal contact information provided below will be redacted.

Digitally signed by Mariel Taylor

M a I"i el Tayl or Date: 2022.06.15 14:49:27

-04'00 6/15/2022

Signature Date

Acceptable signature formats include:
o Digitally certified PDF signature
e Print form, manually sign, scan to PDF

last revised 04/2022
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Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:
Robert E. Torres

Name of Charter School Education Corporation:

South Bronx Classical Charter School

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

Member

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

Yes Y] No
If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

Yes v No

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.
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South Bronx Classical Charter School - Robert E. Torres

4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

Yes Y| No
If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMQO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

Yes |Y|No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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South Bronx Classical Charter School

6.

~ Robert E. Torres

Identify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or

transaction, check None.

v'| None
Date(s) Nature of Steps taken to avoid Name of person
financial a conflict of interest, holding interest
interest / (e.g., did not vote, did or engaging in

transaction

not participate in
discussion)

transaction and
relationship to
you
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South Bronx Classical Charter School - Robert E. Torres

7. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

V/ None
Organization | Nature of | Approximate Name of Trustee
conducting business | value of the and/or immediate
business with | conducted business family member of Stebs
the school(s) conducted | household holding an P
interest in the taken to
- avoid
organization -
- - conflict of
conducting business -
interest

with the school(s)
and the nature of the
interest
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South Bronx Classical Charter School - Robert E. Torres

This document is considered a public record and, as such, may be made available
to members of the public upon request under the Freedom of Information Law. The
personal contact information provided below will be redacted.

fz TM June 30, 2022

Signature Date

Acceptable signature formats include:
e Digitally certified PDF signature
e Print form, manually sign, scan to PDF

last revised 04/2022
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Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:

'angrid Batemian

Name of Charter School Education Corporation:

afhidl havder Jehools

1. Listall positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

Chair

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

I:I Yes No

If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

DYes w No

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.
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4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

DYes No

If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

S. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (‘*CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

DYes @ No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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6. Identify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or

transaction, check None.

5'.’1 None

Date(s) Nature of Steps taken to avoid | Name of person
financial a conflict of interest, | holding interest
interest / (e.g., did not vote, did | or engaging in

transaction not participate in transaction and
discussion) relationship to
you
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7. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

M None

Organization | Nature of | Approximate Name of Trustee

conducting business | value of the and/or immediate
business with | conducted | business family member of Steps
the school(s) conducted | household holding an tak er‘: -
interest in.the avoid
conc;) l:g: ::_:;z ?)tt:g.?ness anﬂ'Ct at
interest

with the school(s)
and the nature of the
interest
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This document is considered a public record and, as such, may be made available

to members of the public upon request under the Freedom of Information Law. The
personal contact information provided below will be redacted.

wizZ:d LlIv[22

-

Signa%re. " Date

Acceptable signature formats include:
 Digitally certified PDF signature
e Print form, manually sign, scan to PDF

last revised 04/2022
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Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name: S- 7Lq¢0 )\Qn’ ﬁ@ / G/WJW

Name of Charter School Education Corporation:

(liicd (b S A,

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

i Ll

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

D Yes No

If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

DYes &No

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.
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4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

I:I Yes g No
If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (‘CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

D Yes Efuo

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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6. ldentify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or
transaction, check None.

|:| None

Date(s) Nature of Steps taken to avoid | Name of person
financial a conflict of interest, | holding interest
interest / (e.g., did not vote, did | or engaging in

transaction not participate in transaction and
discussion) relationship to
you
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7. Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

D None

Organization | Nature of | Approximate Name of Trustee
conducting business | value of the and/or immediate

business with | conducted | business family member of Steps
the school(s) conducted | household holding an taker‘: o
interest in the avoid
organization :
. . conflict of
conducting business iitGFaat

with the school(s)
and the nature of the
interest
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This document is considered a public record and, as such, may be made available

to members of the public upon request under the Freedom of Information Law. The
personal contact information provided below will be redacted.

(7. ¢ LR O L A//V/Jg,

4
Signature Déte

Acceptable signature formats include:
» Digitally certified PDF signature
e Print form, manually sign, scan to PDF

last revised 04/2022
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Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:

K(xﬂ?\w}y T MOO‘»’ e \"\'ei&ﬂ \CJQ

Name of Charter School Education Corporation:

C(am ceal Cﬂ\%*@vjcwi‘

. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

o bey

. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

Yes No

If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

DYes IZI No

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.
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4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

DYes No

If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (‘CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

l:__' Yes No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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6. Identify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or
transaction, check None.

IK’ None

Date(s) Nature of Steps taken to avoid | Name of person
financial a conflict of interest, | holding interest
interest / (e.g., did not vote, did | or engaging in

transaction not participate in transaction and
discussion) relationship to
you
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7. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

IENone

Organization | Nature of | Approximate Name of Trustee

conducting business | value of the and/or immediate
business with | conducted | business family member of Steps
the school(s) conducted | household holding an P
interest in the avoid
organization .
. : conflict of
conducting business Interest
with the school(s)
and the nature of the
interest

Page 4 of 5




This document is considered a public record and, as such, may be made available
to members of the public upon request under the Freedom of Information Law. The
personal contact information provided below will be redacted.

Business Telephone:

Business Address:

E-mail Address:

zéf%r\ h QL{ Lesuale QN [, W2

Signatur £ Date

Acceptable signature formats include:
e Digitally certified PDF signature
e Print form, manually sign, scan to PDF

last revised 04/2022
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Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name: ‘/eem Wl‘om,‘

Name of Charter School Education Corporation: C{&UT i C&l Chﬂf’f <r {cheol s

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

'S ccwl-v}

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

D Yes mo

If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

DYes %

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.
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4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

D Yes B/No

If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (‘CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real

or personal property to the said entities?
D Yes [ ZI No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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6.

Identify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or
transaction, check None.

Date(s) Nature of Steps taken to avoid | Name of person
financial a conflict of interest, | holding interest
interest / (e.g., did not vote, did | or engaging in

transaction not participate in transaction and
discussion) relationship to
you
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7. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

[ rione

Organization | Nature of | Approximate Name of Trustee
conducting business | value of the and/or immediate
business with | conducted | business family member of Bions
the school(s) conducted | household holding an takell: to
interest in the aald
orgqnizatioq conflict of
conducting business e

with the school(s)
and the nature of the
interest
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This document is considered a public record and, as such, may be made available
to members of the public upon request under the Freedom of Information Law. The
personal contact information provided below will be redacted.

Business Telephone:

Voo, Jnr oY |22

Signature Date
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Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:
Jacob Elghanayan

Name of Charter School Education Corporation:

Classical Charter Schools

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

Board

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

t:l Yes No

If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

DYes No

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.
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Classical Charter Schools - Jacob Elghanayan

4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

DYes No

If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (‘CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

EIYes No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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Classical Charter Schools

~ Jacob Elghanayan

6. Identify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or

transaction, check None.

None

Date(s)

Nature of

financial

interest /
transaction

Steps taken to avoid
a conflict of interest,
(e.g., did not vote, did
not participate in
discussion)

Name of person
holding interest
or engaging in
transaction and
relationship to
you
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Classical Charter Schools - Jacob Elghanayan

7. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

None

Organization | Nature of | Approximate Name of Trustee
conducting business | value of the and/or immediate
business with | conducted | business family member of Steps
the school(s) conducted | household holding an ke e:: ks
interest in the .
organization co:‘;lci):: of
conducting business ——

with the school(s)
and the nature of the
interest
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Classical Charter Schools - Jacob Elghanayan

This document is considered a public record and, as such, may be made available
to members of the public upon request under the Freedom of Information Law. The
personal contact information provided below will be redacted.

il /%/’ (/17122

Signéture Date

Acceptable signature formats include:
 Digitally certified PDF signature
¢ Print form, manually sign, scan to PDF

last revised 04/2022
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Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:

/(@vﬁr/ Wv ipL/\/

Name of Charter School Education Corporation:

Q/a ssical Chanter Zcheols

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

e
INcasyrer

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

Yes % No
If Yes, pleasé describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

Yes )( No

If Yes, pleasé d‘éscribe the nature of your relationship and if the
student could benefit from your participation.
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4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

Yes | No
If Yes, pleasé describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (‘CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

Yes | No

7
If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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6. Identify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or
transaction, check None.

; X None

£
Date(s) Nature of Steps taken to avoid | Name of person
financial a conflict of interest, | holding interest
interest / (e.g., did not vote, did | or engaging in
transaction not participate in transaction and
discussion) relationship to
you
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7. Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

None

/

Organization | Nature of Approximate Name of Trustee
conducting business | value of the and/or immediate

business with | conducted | business family member of -
the school(s) conducted | household holding an takmf A
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Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:
James Hart

Name of Charter School Education Corporation:
Classical Charter Schools

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).
Board trustee

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

Yes Y] No
If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

Yes Y| No

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.
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Classical Charter Schools - James Hart

4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

Yes LY No
If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMQ”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

Yes |Y| No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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Classical Charter Schools

6.

- James Hart

Identify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or

transaction, check None.

v/| None
Date(s) Nature of Steps taken to avoid Name of person
financial a conflict of interest, holding interest
interest / (e.g., did not vote, did or engaging in

transaction

not participate in
discussion)

transaction and
relationship to
you
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Classical Charter Schools - James Hart

7. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

V| None
Organization | Nature of | Approximate Name of Trustee
conducting business | value of the and/or immediate
business with | conducted business family member of Steps
the school(s) conducted | household holding an P
. . taken to
interest in the .
Y avoid
organization .
. - conflict of
conducting business .
interest

with the school(s)
and the nature of the
interest
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Classical Charter Schools

- James Hart

This document is considered a public record and, as such, may be made available
to members of the public upon request under the Freedom of Information Law. The
personal contact information provided below will be redacted.

Business Telephone:
646 918 7693

Business Address:
200 S Biscayne Ave, Miami FL 33131

E-mail Address:
hartwjames@gmail.com

Home Telephone:
347 607 9058

Home Address:
2100 Park Ave, #407S Miami Beach FL 33139

7/13/22

Signature
Acceptable signature formats include:

e Digitally certified PDF signature
e Print form, manually sign, scan to PDF
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DocusSign Envelope ID: 62007630-4A56-40B1-BES8C-15B7F324D78A

Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:
Adrian Tonge

Name of Charter School Education Corporation:

Classical Charter Schools

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

Boart Trustee
Chair, Education Committee

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

Yes Y] No
If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

Yes v No

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.
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DocusSign Envelope ID: 62007630-4A56-40B1-BES8C-15B7F324D78A

Classical Charter Schools - Adrian Tonge

4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

Yes Y| No
If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMQO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

Yes |Y|No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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DocusSign Envelope ID: 62007630-4A56-40B1-BES8C-15B7F324D78A

Classical Charter Schools ~ Adrian Tonge

6. ldentify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or

transaction, check None.

v'| None
Date(s) Nature of Steps taken to avoid Name of person
financial a conflict of interest, holding interest
interest / (e.g., did not vote, did or engaging in
transaction not participate in transaction and
discussion) relationship to
you
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DocusSign Envelope ID: 62007630-4A56-40B1-BES8C-15B7F324D78A

Classical Charter Schools - Adrian Tonge

7. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

V/ None
Organization | Nature of | Approximate Name of Trustee
conducting business | value of the and/or immediate
business with | conducted business family member of Stebs
the school(s) conducted | household holding an P
interest in the taken to
- avoid
organization -
- - conflict of
conducting business -
interest

with the school(s)
and the nature of the
interest
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DocuSign Envelope ID: 62007630-4A56-40B1-BE8C-15B7F324D78A

Classical Charter Schools - Adrian Tonge

This document is considered a public record and, as such, may be made available
to members of the public upon request under the Freedom of Information Law. The
personal contact information provided below will be redacted.

07/13/2022
Signature Date
Acceptable signature formats include:
o Digitally certified PDF signature
e Print form, manually sign, scan to PDF
last revised 04/2022
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Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:
James R. Maher Jr.

Name of Charter School Education Corporation:

Classical Charter Schools

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

Vice Chair

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

Yes Y] No
If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

Yes v No

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.
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Classical Charter Schools - James R. Maher Jr.

4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

Yes Y| No
If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMQO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

Yes |Y|No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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Classical Charter Schools

6.

-~ James R. Maher Jr.

Identify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or

transaction, check None.

v'| None
Date(s) Nature of Steps taken to avoid Name of person
financial a conflict of interest, holding interest
interest / (e.g., did not vote, did or engaging in

transaction

not participate in
discussion)

transaction and
relationship to
you
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Classical Charter Schools - James R. Maher Jr.

7. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

/ None
Organization | Nature of | Approximate Name of Trustee
conducting business | value of the and/or immediate
business with | conducted business family member of i
the school(s) conducted | household holding an P
5 ; taken to
interest in the .
o . avoid
organization 3
B : conflict of
conducting business -
interest

with the school(s)
and the nature of the
interest
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Classical Charter Schools - James R. Maher Jr.

This document is considered a public record and, as such, may be made available
to members of the public upon request under the Freedom of Information Law. The
personal contact information provided below will be redacted.

Business Address:

Digitally signed by James Maher

.J ames M a h @[ Date: 2022.07.14 17:25:31

-04'00'

Signature Date
Acceptable signature formats include:

¢ Digitally certified PDF signature
e Print form, manually sign, scan to PDF

last revised 04/2022
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t
r Disclosure of Financial Interest by a Curre?//l

or Former Trustee

Trustee Name:

Lawence  (Rrs,

Name of Charter School Education Corporation:

Clogsiead  (loarr Scbonlt

i “Boal d )

Boas) Mem b

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

D Yes No

If Yes, please describe the nature of your relationship and the person's
positic;n, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

Yes No

If Yes, please describe the nature of
student could benefit from your parti

your relationship and if the
Cipation.



4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

DYes M

If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMQ”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

A

DYes E

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Page 2 of §
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[T ———

Date(s) Nature of Steps taken to avoid | Name of person
financial a conflict of interest, holding interest
interest / (e.g., did not vote,did | or engaging in

transaction not participate in transaction and
discussion) relationship to
— you
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estate trust, NON-profit organizat Y] OCk company, business or real
doing business with the ation, or other organization or group of people
in which such entjty * 4 S-ch‘m’(s)_Operatc-ed by the education corporation and
your immediate fa' auring the time of your tenure as a trustee, you and/or
financial interest o, thT;iy member(s) or person(s) you reside with had a
employee of an o Other relationship. If you are a member, director, officer, or
with the SChool(s rtgamzatlon formally partnered with and/or doing business
identify only p, ) through a management or services agreement, please
and the rejat € name of the organization, your position in the organization,
N financia: - O SHIP between such organization and the school(s). If there was

ancial Interest, check None.

None
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CLASSICAL

CHARTER SCHOOLS
Classical Charter Schools
Board Meeting Minutes
January 18, 2022
Classical Charter Schools prepare students for college preparatory high schools’

programs and colleges. Through a classical curriculum and highly structured
setting, students become liberated scholars and citizens of impeccable character.

Trustees Attending: C. Stephen Baldwin, Ingrid Bateman, Jake Elghanayan, James
Hart, Kathryn Heleniak, Laurence Hirsch, James Maher, Veena Malpani, J. Kevin
Murphy, Adrian Tonge, Robert Torres

Trustees Absent: William Higgins, Mariel Jenkins Taylor

Guests Attending: Lester Long

I. Call to Order
There being a quorum, the Chair called the meeting to order.

II. Minutes of December 14, 2021 Meeting Passed
The Trustees:

VOTED to adopt the draft of the December 14, 2021 minutes as submitted

IIL. Report of the Executive Director

A. Scholar attrition continues to be a problem broadly throughout the schools
and the city.

B. Scholar attendance rate is quite high

a. Our schools switched to remote learning for the week before
Christmas
b. The guidelines around COVID continue to change.

C. The staff received a bonus prior to Christmas, they were also given access to
the Calm app to help with stress management. Those measures along with
the commitment to being remote and testing support have seems to help
with staff satisfaction.



a. Right now, if one scholar tests positive for COVID, their whole class
has to test. That has been a strain on the Ops Team and Dean Teams. It
is also costly. Each school is conducting an average of 30 tests per day.

D. While students are not required to vaccinate, the schools are encouraging it
and doing what they can.

E. Remote learning is available for scholars who need it, but it is not being fully
offered separately.

F. The schools may hire one extra person at each school to handle the logistics
of testing.

G. Scholar performance is better than it was last year, but not as well as the year
before (pre-pandemic)

a. The schools are seeing more behavioral issues from the students than
they had in the past.

H. Staff attrition has gone down slightly.

I. HR Vacancy - We are using an external company to cover for the vacancy. We
are taking time to find the right candidate.

J. Lower enrollment is helping with the teacher shortage. Some classes are a
little larger than usual. However, it is an issue is when teachers are testing
positive for COVID and have to be out of school.

K. Our talent manager started law school but continues to work for us part time.

We also hired an extra talent associate.

What is our net change per month? ED to come back on this.

CMO Turnaround continuing to work with Paul O’Neil and thinking through

what we want to do to help other schools

N. School IIl was nominated for a Blue-Ribbon Award this year.

=

IV. Report of the Board Chair

A. 12 out of 13 Board members have donated. We have a total of $91K in

donations including a $25K donation from a single individual.

The board passed the revised complaint policy.

Discussion of various complaints received.

D. For our next meeting we will aim to be in person with an hybrid option.
a. There will be a vaccine requirement to enter.

R

The board went into Executive Session.



Respectfully Submitted,

Veena Malpani, Secretary



CLASSICAL

CHARTER SCHOOLS
Classical Charter Schools
Board Meeting Minutes
March 15, 2022
Classical Charter Schools prepare students for college preparatory high school

programs and colleges. Through a classical curriculum and highly structured
setting, students become liberated scholars and citizens of impeccable character.

Trustees Attending: C. Stephen Baldwin, Ingrid Bateman, Jake Elghanayan, James
Hart, Kathryn Heleniak, Laurence Hirsch, James Maher, Veena Malpani, J. Kevin
Murphy, Mariel Jenkins Taylor, Adrian Tonge, Robert Torres

Trustees Absent: William Higgins

Guests Attending: Lester Long (Executive Director), Ishla Elia, Renee Lewis,
Josephine Dzikpor (School IV Parents)

I. Call to Order
There being a quorum, the Chair called the meeting to order.

II. Minutes of February 18, 2022, Meeting Passed
The Trustees:

VOTED to adopt the draft of the February 18, 2022, minutes as submitted.

III. Guests
A. Ishla Elia, the mother of two classical students spoke about her concerns
with the school.
a. Although Ms. Elia supports the school’s challenging curriculum, her
daughter (age 9) finds school to be stressful.
i. She feels the additional tutoring for state testing is too much
for the average student. The school day is already very long.
b. She suggests having a liaison between parents and staff to increase
communication.
c. She had difficulty locating the board meeting schedule on our website.



e:

f.

She is concerned that the day will be longer when they go back to
offering the tutoring separately. She was under the impression that it
was mandatory, but the ED corrected that it will be voluntary.

She felt that there was a big push for the Summer Learning Academy
even for students who may not need it.

She felt Mr. Tryon wasn’t responsive to her concerns.

B. Renee Lewis, the mother of two children in School IV, also expressed her
concerns about what the school demands of students

a.

a0

She was concerned that Latin, science and social studies have been
temporarily suspended to focus on state test preparation. She
wondered why this was the case since state tests are optional.

She pointed out that it is a long day for students who take the bus
(they get home at 5:15 - 5:30). Morning bus schedules are changing to
15 min earlier, to 6:46 am.

Homework often takes longer than the allotted 45 minutes.

She feels that the children and teachers are burnt out.

She also suggested a liaison between the parents and the staff as well
as the board.

She cited a parent meeting last year where similar concerns were
raised but no follow up survey was given.

C. The Executive Director addressed parents’ concerns

a.

b.

The day is not longer, the tutoring has replaced other content. In the
past the day was longer to account for tutoring around state tests.

He will look into the School IV Family Advisory Council (PTA) which is
the group meant to facilitate communication between parents and
administration.

The school has no voice on the bus scheduling, they are set up by the
DOE. He can look into why the stops are so early.

He will look into Mr. Tryon'’s response to the parents.

The School is focused on ELA and math in advance of the test. The cut
content i.e. (Latin and social studies) will be doubled up on after the
state test. The curriculum is not lost. The school remains committed to
a classical education.

The Executive Director is going to look into these issues and will
revert back. The Board has confirmed that the board meeting

schedule is posted on the website, but will look into making it easier
to find.

IV. Report of the Education Committee

A. The Education Committee has been working to identify two potential
speakers for the Speaker Series — David Robinson and C.]. Mosley (from the

Jets)



a. They have determined it is better to do two separate events rather
than combine the two speakers. The first event will be with David
Robinson and virtual.
b. Targeting May 24, pending speaker availability.
c. Would attempt to bring C.J]. Mosley in in the fall.
B. School II Visit — will meet with staff and teachers and visit classes.

IV. Report of the Chair (non-executive)

A. There is a pro-zombie charter press conference tomorrow, organized by the
New York Charter Center. They want the governor to include them in the
budget.

V. Report of the Executive Director
A. Scholar attendance remains strong
B. The schools are making progress with hiring process
C. He wants to improve special education processes
D. Student applications are up from last year, but still below where we were two
years ago.
E. There are issues with data tracking coming from the state.
F. He met with a large charter network from Tennessee visited today, trying to
provide with information.
G. Working on Blue Ribbon application
H. Also working on a Tiger Foundation grant application
I. Domestic field trips will resume (Boston, DC), but the Italy trip will not for now.
J. Vaccine/mask requirements have been loosened, allowing the students to get out
more.

The board went into an executive session.

Respectfully Submitted,

Veena Malpani, Secretary



CLASSICAL

CHARTER SCHOOLS
Classical Charter Schools
Board Meeting Minutes
August 24, 2021
Classical Charter Schools prepare students for college preparatory high schools

programs and colleges. Through a classical curriculum and highly structured
setting, students become liberated scholars and citizens of impeccable character.

Trustees Attending: C. Stephen Baldwin, Ingrid Bateman, Jake Elghanayan, James
Hart, Kathryn Heleniak, William Higgins, Lawrence Hirsch, Veena Malpani, J. Kevin
Murphy, Adrian Tonge, Robert Torres

Trustees Absent: James Maher

Guests Attending: Lester Long, Mariel Jenkins Taylor

I. Call to Order
There being a quorum, the Chairwoman called the meeting to order.

IL. Minutes of the August 13, 2021 Passed
The Trustees:

VOTED to adopt the draft of the August 13, 2021 minutes as submitted.

III. Report of the Chairwoman
A. Committee Assignments
a. James Hart will chair the Development Committee for Ben Arabia who
has left the board.
b. Mariel Jenkins Taylor will join the Finance Committee when she is
official onboarded
B. Succession planning
a. Executive Director puts together a succession plan each year. This
year, Rachel Epley is the appointed successor who would hold the
position while a replacement is found.



C. Staff

Ms. Davis (Mr. Long’s wife) now reports into the chair of the
Education Committee. Any other staff with family in the organization
does not report into each other.
Proposal to pass a rule requiring board approval for any staff wanting
to hire a family member. We can add it to the application for the
Talent team to flag.
i. Unpaid work would be excluded
ii. This would apply to immediate family using the same standard
the board uses for financial disclosure, related by blood, co-
habitating partners or marriage.
Proposals to improve board meetings
i. We want to make meetings more systematically data driven.
ii. We will create a dashboard with the following:
1. Enrollment numbers
2. Scholar achievement in math and ELA
3. Open Positions, Key Departures, Employee Complaints
(Ms. Coleman/Mr. Gibbs - ED does not get those)
4. Quarterly Financials
We would like to open meetings to more staff, School Directors, HR,
Finance.
Parent contact - community gatherings are the best place. Family
Advisory Counsel is another opportunity.

IV. Report of Executive Director

A. The school year end went well

B. Summer Learning Academy went well also, onsite and remote. It sas our
largest ever at School IV.

C. We had to submit our annual reports and completed our renewal for School
IV (we renew every 5 years)

D. Staff Kick-Off was 2 weeks ago at School IV. It went well.

E. Schools opened for scholars on Wednesday. They are adjusting to being back
in school after such a long absence.

F. Areas of concerns

a.

Student attendance - since we no longer have a remote option, many
of our scholars had to disenroll.
i. We about 250 fewer students
ii. We do still have some students we expect to come back for
various reasons at some point, so we have not disenrolled
them
iii. We are calling every single family
iv. Our numbers vary by the day as well, we are staring much
earlier than public schools, potential hurricane, all could have
affected attendance.



Viil.

IX.

Other networks are going through same issues (i.e. Success
Academy). The Department of Education is having the same
issue, enrollment is down 5-10% across the city.

We are advertising on the radio, trucks driving around, NY
Daily News etc.

If we have to consider a remote option down the line, we will,
but it is not preferable because it diverts resources from in-
person learning.

Scholars get marked as “absent” from day one. They get 15
unexcused absences a day, after that they are subject to being
held back.

There is no correlation to our ELL or SPED numbers.

b. Staff Attrition

L.

1l
1il.
v.

G. Finance

0 R

H. Scholar Data

Situation has improved, but we are still not fully hired.
Particularly, in Kindergarten and Fitness.

1. 2 fitness teachers resigned since school started
Our starting salaries have increased and are still competitive.
Quit rates are structurally high across all industries.
Our talent team is staffed which is important for hiring.

We did get our Payroll Protection Program Loan forgiven.

Our net income is in the black

Financially we are good shape even with lower enrollment for now.
Our audit is ongoing.

a. Our ELA Practice State Test Comparison shows that our scholars are
not performing where we want them to.
b. We expanded end of year tests across the network given in June.
c. Reading comprehension levels were on track at the end of last year.
. Safety has been our foundation followed by equity and excellence.
a. Safety - physical and emotional safety of our students

L
11.
11l

b. Equity
i

Our students experience food insecurity, home insecurity, job
insecurity

We have spent time building “screeners” to identify scholars
who have had a particularly hard time

Our scholars are coming back different than they left, they are
happy and joyful to be back. We are seeing fewer behavioral
issues.

We have not hired a DEI consultant; we need to initiate the
process again.

c. Vaccinations



i. We started communicating with our staff about a month ago
that vaccinations would be required once the have FDA
approval and staff would get at $200 bonus.

i i

2.

We had 84 unvaccinated staff in the summer, now we
are down to about 42

Some have expressed skepticism, don'’t feel the
incentive.

Staff now have 15 business days to get vaccinated.

DOE required it as well, they are requiring by the end of
September.

2 have asked for medical exemptions and 2 for religious,
though the religious exemptions are not granted by the
city as much. We will allow it, but it will be limited.

Our school directors are all vaccinated. 3 managers are
not. Operations, deans and teachers are the least
vaccinated.

Respectfully Submitted,

Veena Malpani, Secretary



Attendees:

Classical Charter Schools
Board Meeting Minutes
April 12, 2022

On Site: Stephen Baldwin, Jake Elghanayan, Kathryn Heleniak, James Mabher,
J. Kevin Murphy

By Video: Ingrid Bateman, Veena Malpani, Mariel Jenkins Taylor
Absent: James Hart, Bill Higgins, Lawrence Hirsch, Adrian Tonge, Bob Torres

Guests: Lester Long, Keiry & Kaysen Nieves, (School IV parent & son), Ms. I
Ishla Elia (School IV parent with 2 scholars)

I Call to Order

There being a quorum, the Chairwoman convened the meeting at 6:00 p.m. at the
offices of T.F. Cornerstone, 387 Park Avenue South.

1L Minutes of March 15, 2022, Approved

The Trustees:

VOTED to adopt the draft of the March 15, 2022 minutes as submitted.
III.  Executive Director’s Report

The lottery for applicant to the school in has been completed and applications
were up 38% across the board and 40% in School IV. While this is welcome
news, the volume of applications has increased, but remains below pre-pandemic
levels of 2019.

The ED had a meeting with Mr. David Umansky, CEO of Civic Builders which
owns the School IV building and is the sub-lessor of the ground lease on 757
Concourse Village West. Civic Builders and the owner of the ground lease both
would like to sell their interest in the building and in the ground lease to the
school. The estimated value of both the building and the ground lease is
approximately $30 million. A real estate adviser named Wye Realty Advisors has
suggested that likely bonds would have to be issued to finance the acquisition
since the maturity of the loan would be too long for bank financing. The annual
savings from such an investment might amount to $200,000. The state sponsors a
structure for the 1ssuance of tax-exempt securities, which likely would be issued
through the FoCCS affiliate. Mr. Elghanayan 1s familiar with the structure which
Unity has also examined.



The school has submitted its application to the U.S. Department of Education for
a Blue-Ribbon award. If recognized, such an award would be the fourth.

IV.  Parental Complaints & Concerns.

The ED wanted to follow-up on parent concerns presented at the last meeting and,
by extension, with parents who were also present. Regarding the items from the
last meeting, he noted that communications with parents by the school directors
has varied widely and so he has reviewed the nature of the communications to
make them more consistent and in some instances devolve responsibility to
operations officers or deans.

He also commented on a fourth-grade scholar’s panic attack. The distressed child
was referred to the school nurse who did not diagnose a panic attack and referred
the child to the school counsellor who screened the child but concluded that her
distress did not require counselling. The parent who was there elaborated that the
nurse had phoned her to inquire whether the scholar might have asthma which she
does not. Her mother spoke with her daughter and was able to calm her concern
which was caused by the assignment of yet more work in addition to the
homework that had already been assigned that day. Ms. Scarborough followed up
with a phone call the following day to inquire about the scholar’s anxiety.

The parent went on to describe the stress that is being placed on the scholars by
what she felt were incessant demands, for example being advised that it was
“mandatory’ to attend test prep sessions during the scholars’ spring break. She
commented further that rather than presenting information for the parents’
decisions, information was not presented fairly for a parent’s decision, but rather
as a demand. In response to a question and the ED’s first point about changing the
nature of communication, she noted no change in the past month. Moreover, her
observation seemed to be shared among other parents. For example, the Family
Advisory Council had just met for the first time. She noted that while Ms.
Scarborough was very forthcoming, the director of the School IV was remote,

Part of the issue revolved around the structure of communications. The parent felt
that that should come from the school director whereas the ED said that much of
the communication comes through the school’s operations director who is part of
a team the purpose of which is to facilitate responses. The parent also
characterized the director as “dismissive”, although the attitude was seemed
mmplied not overt, the consequence of which is that she does not feel comfortable
sending her children to the school because she has no connection to the director.

The other troublesome aspect of the communications issue had to do with what
the tone of the communication which is both more difficult to ascertain and to
address because such signals could be sent by body language or even inattentive
conversation. The chair noted that the intent of the program was to promote the
development of the scholars, but not at the price of their mental health, that we as



a board would investigate leadership training particularly around communication
for our school directors.

Our second guest also voiced her concerns about her son’s homework not being
accorded proper credit, the amount of daily homework (2-3 hours), and lack of
communication from the teacher. She thoughtfully presented several months of
homework which the scholar had completed but was not accorded proper credit
apparently because i1t was submitted outside the daily time slot for turning it in.

In addition, one of the Deans had called her son “an idiot’, but later called to
apologize. The ED promised to follow-up on this the next morning. He also asked
for both parents to send him by e-mail copies of communications that they found
offensive so that he could act effectively on their complaints.

Much of the allotted time for the board meeting was given over to listening to the
parental concerns. The following committee reports were very brief, and the data
submitted on enrollment and achievement was not discussed.

V. Education Committee

Members of the Education Committee visited the new school director of School IT
and his team on March 18. Without hesitation the director stated that he would
use any additional resources to add faculty, a top priority for the talent team.

VL Public Affairs

Many of the anti-charter school proposals that were mooted early in the year were
not included in the actual budget passed by the legislature on April 1. There will
be an increase of 4.7% in per pupil funding to $17,633, but public funds will not
be available to pay for school security.

VIL. Report of the Chairwoman
The school year ends on June 24. Scholars have taken the ELA examination and
they will sit for the Math assessment shortly. Field trips begin in May. There was
turnover in the Director of Business Operations and Director of School IT
positions. The Chairwoman has also informed that Executive Committee that she
will terminate her service after the completion of the school year.

VIII. Nest Meeting

Trustees will next meet at School IV, 757 Concourse Village West, at 6:00 pm on
May 10, 2022.

Respectfully submitted,

J. Kevin Murphy, Treasurer



























CLASSICAL

CHARTER SCHOOLS
Classical Charter Schools
Board Meeting Minutes
September 21, 2021
Classical Charter Schools prepare students for college preparatory high schools

programs and colleges. Through a classical curriculum and highly structured
setting, students become liberated scholars and citizens of impeccable character.

Trustees Attending: C. Stephen Baldwin, Ingrid Bateman, Jake Elghanayan, Kathryn
Heleniak, William Higgins, Lawrence Hirsch, James Maher, Veena Malpani, ]. Kevin
Murphy, Adrian Tonge, Robert Torres

Trustees Absent: James Hart

Guests Attending: Lester Long, Alexander MaCaulay, Mariel Jenkins Taylor

I. Call to Order
There being a quorum, the Chairwoman called the meeting to order.

II. Minutes of August 24, 2021, Meeting Passed
The Trustees:

VOTED to adopt the draft of the August 24, 2021, minutes as submitted.

III. Executive Director
A. Enrollment remains a concern. We started the school year down 250 scholars
from what we were expecting. About 100 scholars that we were expecting
did show up, just late.
a. We will continue enrolling
b. School I and III are in good shape, Schools II and IV are not as good.
c. We have to meet our minimum enrollment, within 85% of our
maximum.
i. If we hit 85%, it is better than break even.
d. Our register has gone up from 1300 to 1520 scholars since our last
meeting.



™o

n.

Our OPS and Marketing team remains engaged.

We can move scholars from School I and III to other schools if parents
are amenable to it.

1650 was our target, which was a high number.

We have been marketing aggressively, on radio, newspapers etc.

If we don’t hit the targets, we are able to amend the charter, though
this is not an ideal situation

School IV still houses 100 students from School II middle school.
School IV is not running at a deficit

We are backfilling over every grade.

. 4-10% of New York City children have left the city. Anecdotally, other

schools are having the same issue with enrollment.
From a financial perspective, we are managing with the numbers we
have, but procedurally we want to improve.

. Areas of improvement - connection to community
a.

b.
&

i.e. Open up basketball courts to community

More tours of schools

We are looking to hire a parent coordinator to connect with the
community better

. We have a big issue with hiring. We have had an unprecedented number of
resignations over the last 4 months. In the last month we have struggled with
specials (fitness, art and music) and Kindergarten.

a.
b.

Some people prefer remote teaching
Alexander McCauley attended as a staff representative. From their
point of view:
i. Teachers are tired and not being supported properly
ii. There is an issue with staff being able to utilize PTO.
1. We don’t hire substitute teachers in our school
2. If one teacher calls out, every other teacher fills in for
the day. If a second teacher calls out, teaching becomes
impossible. As a result, teachers avoid taking time off so
that no one suffers more.
iii. Communication to teachers is that staffing levels are
appropriate
iv. Clarity about expected work hours, make sure it is equitable
Reinforced structures, protecting ability for PTO
vi. They recommend hiring substitute teachers as long-term
solutions for staff absence
vii. A lot of teachers are also working nights/weekends because
they are preparing curriculum
viii. Specials teachers don’t feel respected/supported so they are
leaving at higher levels
Teachers of color have spoken about vaccine policy.
Glassdoor reviews are complaining about work life balance
1. Most of the teachers of color are complaining

%



xi. They suggest hosting an intro of the board with a Q&A with
teachers, without fear of retribution of jobs. People don’t feel
the board is accessible.

1. Discuss financials etc., give an understanding of how the
school operates and what is possible
2. Have the questions in advance
3. Professional Development days would be useful
D. Test Scores (State tests)
a. We do not have complete data yet.
b. Overall, we have about 89% pass rate (this is for Schools I - III, not
School IV due to a glitch in the state system)
c. We did about the same in Math and ELA.
d. All schools did quite well, we don’t have comparisons to other schools
yet.
e. The test questions were the same as in previous years so some of the
students had seen some tests. Also, the test was all multiple choice.
f. Similar schools such as Success Academy and Achievement First did
not take the test or had low rates of test taking
g. Our internal testing is probably a more accurate metric, and it shows
that students did worse last year.
E. Special Categories
a. IEPsand ELLs - we are at 15% IEP and 22% ELL which meets our
goals.

IV. Report of the Chair

A. Meeting schedule - we will go remote for our meetings in
November/December
B. We will have meetings in the school.
a. Itmay be helpful to have meetings during school hours to see the
students/teachers
C. Committees
a. Public affairs - given enrollment issues, we likely won’t want to push
for opening new schools
The October meeting will focus on Finance and our audit
We will discuss Fundraising in November
January/February - School Directors
Education Committee Charter -
i. Management of Director of Curriculum has moved to head of
education committee
ii. Teacher feedback will be useful for our further committee
goals
iii. We would like to pick up our Speaker Series when the schools
have more bandwidth
D. Executive Coaches - we progressing with meeting with potentials
E. We are also working with other Consultants for DEI, culture issues

e a0 o



Respectfully Submitted,

Veena Malpani, Secretary



CLASSICAL

CHARTER SCHOOLS
Classical Charter Schools
Board Meeting Minutes
May 10, 2022
Classical Charter Schools prepare students for college preparatory high schools’

programs and colleges. Through a classical curriculum and highly structured
setting, students become liberated scholars and citizens of impeccable character.

Trustees Attending: Stephen Baldwin, Kevin Murphy, Veena Malpani, Jake
Elghanayan, Mariel Taylor, Larry Hirsch, Bill Higgins, Adrian Tonge

Trustees Absent: Bob Torres, James Maher, James Hart

Guests Attending: Lester Long, Ishla Elia, Rhonda Kellum, Vivian Cassaberry-
Furby, Tawana Roberts

I. Call to Order
There being a quorum, the Chair called the meeting to order.

II. Minutes of the April 12, 2022 Meeting Passed
The Trustees:

VOTED to adopt the draft of the April 12, 2022 minutes as submitted

I11. Public Feedback
A. Parents provided some experience on the school experience
a. Teacher appreciation week - there were things done every day.
b. Parents said they would have like to be included in it.
c. Parent said Black History Month was not celebrated to the same
extent as Hispanic Heritage Month.
d. Would like to see more black and brown educators in the schools.
i. Majority of our teachers are “black and brown”
ii. We recognize that leadership is not as diverse.
e. Mother’s day - no cards/gifts for mothers



B. Grandparent - would like ways for the community to make the experience
more joyful throughout the year. Community events, board, parents,
teachers, students.

C. Parents are looking for more ways to be involved. FAC meetings in School IV
— there is some controversy about when they started, did they take place last
year.

D. Parent had complaints about a late bus on Friday and the students getting
home late. Lester will research and revert to the Board.

E. Parent asked whether we’ve thought about offering hybrid services for
special education in order to meet demand for children to be evaluated.

a. CSE does the evaluations and is behind, that could be the issue.
b. Children with IEPs receive services as required even during staff
shortages.

IV. Report of the ED
F. There is an opportunity to purchase School IV’s land and building. The
building and land are owned by separate companies.

a. Wye River - Advisory firm for non-profits. Engaged about 2 months
ago. Have been working with Civic Builders. Looks like we are doing a
deal that will be investment grade (BBB), Friends of Classical would
issue about $40 million of bonds few other things, and we would own
it. Would have to pay the bondholder.

b. It could be done with banks instead. Will depend on interest rates.

c. Other schools have done this as well.

d. Itwould save us about $100,000 a year and we would own the
building.

e. Civic Builders’ business model is to ultimately sell buildings; the sale
of the land has accelerated our consideration of purchase. We would
own the building and the land.

f. Itwould be owned by Friends of Classical, not just School V.

g. Looking into if it possible to do for School III as well.

G. Enrollment has been steady

a. Lost4 scholars

b. School IV is still under-enrolled. They are backfilling. Process should
be done by July 1.

H. Hiring

a. Have made progress

b. Hiring Special Ed Staff - finding staff is challenging since other
institutions are willing to offer a remote job. We are raising salaries
for positions. Considering partnering with other schools.

c. Vacancies are spread evenly throughout our schools.

I. Fraud Issue - Systems were hacked, one School III rent payment was sent to
a fraudulent account. An investigation is ongoing, led by the FBI. Insurance
has paid all but our $5,000 deductible and we are fully paid on our rent.

Report of the Finance Committee



Revenues were better than expected, due to certain grants (get the name) that were
passed by Congress. They will expire in September of 2023, 2024 and 2025.

Schools can submit for any extraordinary expenses to pay for COVID, remote
learning systems, etc.
Claw back from the state of $355,000. Due to a discrepancy in the number of
students. We had less students. The state has agreed that we have 1,503
across the schools.
There has been some training on the state’s ATS system, that should keep us
up to date with the states requirements for reporting attendance
The William Simon foundation is liquidating. Typically donated $150,000
We have met with Bloomberg to fund Summer Learning Academy.
o Bloomberg has funded Success and Harlem Children’s with a large
grant.
Deferred rent — we will record a loss on that basis, but on a cash flow basis
we are at breakeven.
School 1V is still losing money because it is not fully enrolled
o Expect to be fully enrolled next year at the start of the year.
o The lottery numbers were up. Between school IV and IIB there are
about 600 kids.

Trustees voted to approve the financial statements through the Third Quarter of
2021-22.

J.

V.

V.

Report of the Chair
May teacher survey underway. Will compare results to fall survey to gauge
the effectiveness of our efforts to improve staff culture in January.
Management training for School Directors. Will be added to annual
trainings. Communication will be emphasized.
There will be a graduation at School IV for Schools I and 2B and IV. Will
be late afternoon on a weekday.
We will elect a slate of officers in the June meeting.
School visits — will aim to do a Board visit to School I this year.

Education Committee

L

IL.

Speaker Series - Having trouble nailing down a speaker and dates.

a. Determining whether it would be in person or virtual.

Parent suggestion to have “Career Week” — use the Bronx community,
Yankee Stadium, Zoo, Hospital

a. Suggestions from the kids/community.

Respectfully Submitted,







CLASSICAL

CHARTER SCHOOLS
Classical Charter Schools
Board Meeting Minutes
October 19, 2021
Classical Charter Schools prepare students for college preparatory high schools’

programs and colleges. Through a classical curriculum and highly structured
setting, students become liberated scholars and citizens of impeccable character.

Trustees Attending: C. Stephen Baldwin, Ingrid Bateman, Jake Elghanayan, James
Hart, Kathryn Heleniak, James Maher, Veena Malpani, J. Kevin Murphy, Mariel
Jenkins Taylor, Robert Torres

Trustees Absent: William Higgins, Laurence Hirsh, Adrian Tonge

Guests Attending: Lester Long, Daniel Gonzalez, James Mercaldo, Michelle Lopez,
Gus Saliba, Christian Gibbs

I. Call to Order
There being a quorum, the Chairwoman called the meeting to order.

II. Minutes of September 21, 2021, Meeting Passed
The Trustees:

VOTED to adopt the draft of the September 21, 20201 minutes as submitted

IIL. Finance /Audit Committee Report
A. Audit Results - Gus Saliba from PKF O’Connor Davies presented
a. The audit report is near final. The auditors are going to issue a
clean opinion on the audit and financial statements. The final is
due November 1.
b. They have gone through a quality control review. There may be
some minor changes
c. Overall was a good audit and financial statements look healthy.
d. Not much has changed from the prior year
B. Financial Statement
a. Clean, unmodified opinion



Statement of Financial Position
Cash went up for the year by almost $500k
Grants are up
Prepaid expenses and other are current
Includes real estate tax refund for 34 Ave space
Includes deferred rent
PPP loan was forgiven and disappears as a liability
Statements of activities
i. Increase in revenue about $4.3 m due to an increase in per
pupil funding and facilities
ii. Increase in federal grands
iii. Increase in expenses of $5.2m — more teachers on staff
iv. Increase in rent expense — mostly for School IV lease
h. Schedule of Activities by School

i. School I is far ahead of the other schools with year end

R MO A O

almost with almost $10m, by contrast, school IV is negative

$1.474m

ii. School I is allocated a larger share of contributions/grants

than the other school, unclear why. It should be allocated pro

rata. (This has now been updated on the financial statements.)
C. Questions

a. Ratio analysis will get published towards the end of the year or in
January

d. Christian Gibbs, Director of Business, Classical Charter Schools, presented
a. Going forward, without PPP and other grands, what is our condition?
i. We will get more money through the CARES act. It could be up
to $11m.

1. We have applied for the money but have not yet
received approval for the most recent spending packing
which will be the largest.

2. There are a lot of restrictions on the money including
that you need to hire people beyond your current
overhead

3. We can use maybe 50% of the funds on ongoing
expenses, but we have mapped out to target learning
loss

4. Outsourced technology is being paid for by these grants
and we will likely be able to add a person

a. We will have state of the art technology after this
i. Chromebooks and Surfaces
b. $3.2m in technology over the year
b. Enrollment and School IV remain the biggest drags



[

We have 3 years grant from Robertson, we have 2 years left to renew
it

The board approved the audited financials.

IV. Executive Director’s Report

A. Brooklyn Takeover Opportunity

a.

Mr. Long has been working with our attorney Paul O’Neill and David
Frank to identify opportunities to help other schools. We have looked
at multiple ways to support schools. The highest level would be to
takeover a school.
We were approached by 2 charter schools in Brooklyn, Brooklyn Lab,
about a takeover. It could be branded differently, but the idea is that
we would truly take them over under the same board, same Executive
Director, same educational corporation.
The network has a lot of leases, will require real estate expertise.
The schools have 900 students, grades 6-12. This could give us an
entre into high school.
There is some political risk from the Board of Regents from taking this
on.
1. If there are “material changes” we would need approval from
the Board of Regents, but we would need approval from David
Frank.
ii. Their board could absorb our board and change leadership
which would not be material.

They also have an unused charter which we could use in the Bronx.
We have time to consider it, maybe by the end of the year.

There are grants we could get to hire experts to help us.

Can we look into ways to keep the school systems separate, financially

and academically.
K. Their charter ends June 2023.

B. Staff attrition — Continues to be an issue

a.

4 losses have come from the same grade at one school - School III 6th
grade

The Grade Team Leader is one of them

Overall in the network, 3 staff members left because of the vaccine
Others have not been happy, the school day is longer than last year,
this year is more intensive (back to what it was)

V. Report of the Board Chair

A. Staff engagement survey

a.

We are having more and more staff reach out in non-traditional ways
to speak about things they are unhappy with.

b. We have only one HR person.

Ingrid met with Lisa Moran from Employment Practices Group, LLC.
She is an HR lawyer and has been a consultant in this area for a



number of years. She can help us refine our HR processes and work on
improving our staff engagement and satisfaction.

We are looking at using a tool called “Culture Amp”. This would allow
consultants to take a look at our existing survey and improve it. Can
conduct exit interviews through them as well. There are data analytics
tools within CultureAmp to help make sense of the survey response
data. The cost is $6-9K/year depending on the services subscribed to.

B. Reimagined Board meeting format —

a.

b.
&

e.

We want to make board meetings more efficient and increase board
engagement in schools, with teachers and parents
Mix of locations of meetings, several in schools, several in Manhattan
Every 3rd meeting at a school, reduce duration of meetings in other
meetings to free up time for board members to spend at the schools.
Spearheaded trips to schools during operational hours
i. A session where we go to the schools, meet with school
director, three times a year
ii. This would be balance out with a reduction in time of regular
meetings
iii. This would be 30 min with the school leader once a year.
James will send out an email.

C. On November 18 - School IV will have a remote visit by NY Department of
Ed, there will be a board session. Please attend if able.

Respectfully Submitted,

Veena Malpani, Secretary



CLASSICAL

CHARTER SCHOOLS
Classical Charter Schools
Board Meeting Minutes
November 16, 2021
Classical Charter Schools prepare students for college preparatory high schools

programs and colleges. Through a classical curriculum and highly structured
setting, students become liberated scholars and citizens of impeccable character.

Trustees Attending: C. Stephen Baldwin, Ingrid Bateman, Jake Elghanayan, Kathryn
Heleniak, Larry Hirsch, James Maher, Veena Malpani, J. Kevin Murphy, Mariel
Jenkins Taylor, Adrian Tonge, Bob Torres

Trustees Absent: William Higgins, James Hart

Guests Attending: Lester Long

I. Call to Order
There being a quorum, the Chair called the meeting to order.

II. Minutes of October 19, 2021 Meeting Passed
The Trustees:

VOTED to adopt the draft of the October 19, 2021 minutes as submitted

IIL. Finance Committee Report

A. The Finance Committee met yesterday

B. The Board voted to unanimously approve the audited financial statements as
submitted

C. We are in the black by $134,000 on net income. Our important ratios are
strong. The big hole is in School IV where we do not have enough students,
even with the additional scholars from school 2B. We are behind there about
$380K.

a. We are behind about 87 scholars which is enough to make a
difference in revenue.
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b. There could be a potential clawback from the Department of
Education in the money they have advanced us, it would about
$450,000

c. This is to be reconciled with them over the coming weeks.

d. If we are not able to increase the number of scholars at School IV and
School I, this situation could amount to a significant loss.

e. Thereis a discrepancy in ATS (DOE student tracking system) — how
they track every student. The reason for the discrepancy is changes in
address etc. It’s a lot of work for our operations team to verify that
students are where we expect them to be.

f. We agree with the New York City Education Department, we only get
paid up to our maximum enrollment number. To change the number,
we would have to submit a change to the charter, which is a difficult
process.

i. We often overenroll since we have attrition throughout the
year.
ii. We are overenrolled in other schools to counter this.
We are saving money in variable expenses, partially because we are
understaffed.
The balance sheet remains strong
Current ratio is 2.6, 133 days of cash on hand, 2% margin even with the loss
in school IV, 7% with deferred rent.
They have been making efforts to reach out to families with school aged
children in the South Bronx, we sent out fliers. We are tracking how people
come to us.
It is not easy to move teachers between schools, we tried to move one and
she quit.
The board voted unanimously to approve the third quarter financials.

IV. Fundraising Committee

Giving Tuesday push — appeal letter will be ready to send out by giving
Tuesday, November 24. Please respond with comments.

Board members are encouraged to give as well.

Discussion on if appeal letter should focus on difficulties in School IV, the
board determined not to do that.

V. Report of the Board Chair
We have a meeting with NYSED for School IV renewal on Thursday. We
anticipate enrollment issues will be a focus.
Way in which we hope to help the community (i.e. host science fairs, sports
leagues), which we will be able to do post-COVID. Parent Learning Academy,
we have done seminars on working with an ADHD child, resume workshops,
domestic violence, reinforcing character pillars at home. Prior to COVID, they
happened once a month.



C. We anticipate that board makeup will be another issue, Bronx representation
in particular.

D. ELL and SPED enrollment should not be an issue as they have been in
previous years.

VI. Report of the Executive Director
A. School IV’s IEP numbers have risen
B. They are still looking at “turnaround” opportunities to take over other
schools.

a. We would have to consider starting a Charter Management
Organization (CMO) - their board would hire our board as members
and then they would resign, and we would hire Mr. Long as Executive
Director. This won't be sufficient for what we want to achieve.

b. Paul O’Neil suggests we create a CMO to allow us to do more.

c. The schools we are looking at are well funded, but it’s our know-how
we would provide. We would have to work to get their numbers up.
Maybe they may us at the CMO level.

d. The CMO could also address remote learning which is here to stay in
some form.

e. Maybe we merge with them, but we don’t want to merge “Classical”
with them.

f. The ED feels that this is a good opportunity for growth where we have
been limited.

g. However, this is a different challenge than we have had in the past,
where we grew from the bottom up, organically. This would be taking
over a system already in place.

h. This is different than the opportunity we discussed last week in a
Brooklyn 6-12 school. The ED determined he did not want to cross a
geographic boundary as well as a grade level boundary.

i. Heis also looking at opportunities to consult/assist with the DOE.

j- The Board of Regents has become more difficult with approving
changes to charters.

k. Itwould not affect teachers, maybe coaches or deans. It's more about
structure. These organizations already have staff, teachers, money etc.

C. Recognizing that we still have challenges related to student enrollment, staff
satisfaction and staff recruitment, we should create a framework for what
improvements we need to see before we can move forward with expansion
plans.

D. Test Scores

a. We are doing well in ELA and Math compared to the state

b. We are also doing well compared to other charter schools

c. This was a different test than other years, they used questions from
previous tests and reduced the test from 2 days to 1 day.

d. Some typically high performing charters such as Success did not take
the test.



e. Remote students did on average worse, but it was not a clear
difference.

f. The data is not directly comparable to previous years given the
changes in format and participation

g. We provide tutoring for 50 minutes a day, 4 days a week to prepare
students for the test.

The meeting adjourned and the board went into Executive Session.

Respectfully Submitted,

Veena Malpani, Secretary



CLASSICAL

CHARTER SCHOOLS
Classical Charter Schools
Board Meeting Minutes
December 14, 2021
Classical Charter Schools prepare students for college preparatory high schools

programs and colleges. Through a classical curriculum and highly structured
setting, students become liberated scholars and citizens of impeccable character.

Trustees Attending: C. Stephen Baldwin, Jake Elghanayan, James Hart, Kathryn
Heleniak, Veena Malpani, |. Kevin Murphy, Mariel Jenkins Taylor, Adrian Tonge,
Robert Torres

Trustees Absent: Ingrid Bateman, William Higgins, Larry Hirsch, James Maher

Guests Attending: Lester Long,

I. Call to Order
There being a quorum, the Chair called the meeting to order.

II. Minutes of November 16, 2021 Meeting Passed
The Trustees:

VOTED to adopt the draft of the November 16, 2021 minutes as submitted.

IIL. Report of the Executive Director

Review of school data
The board discussion of proposed expansion of schools
We met with the state 2 weeks ago for a review and our enrollment numbers
did not seem to be an area of concern for them. There is a financial penalty
for not meeting them.
D. We continue to have staff attrition.

a. We have found ways to increase our interviewing and hiring.

b. Hired 6 people in the last week.
E. ED addressed concerns/comments on the narrative of teacher satisfaction

and value of teachers. We have invested hundreds of thousands of dollars in
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ways to improve teacher satisfaction and reduce their hours, including
technology, curriculum.

IV. Results of the Staff Survey

Staff retention is a major area of concern

Topics and Themes in comments - systems and resources — would be good to
have clarity on this topic.

We can ask the surveyor for more detailed information

. Work Life/Talent/DNE - Areas of improvement

Areas for consideration

a. Pandemic Bonus

b. Hire a good professional HR candidate

c. Provide a subscription to Calm or Headspace

d. Employee Assistance Program — We have one, need to look into if it is

being used.

The holiday party will likely be postponed due to COVID outbreaks,
predominantly in School III
School IIl may require a full closure, but they are trying to avoid it. The
schools are fully equipped for remote learning.

Respectfully Submitted,

Veena Malpani, Secretary



Central Functions

Executive Director

School Director

Business Manager Director, Talent

Director, Curriculum and ===
Instruction Development Manager

Director, Special Services

Talent Associate

T

Data Manager




School-Level Functions

Executive Director

(Centrally Located)

Director, Curriculum and
Instruction

Grade Team Lead

Operations Manager

Instructional Coach

Psychologist

Special Education

Operations Assistant Lead Teacher

School Aide Associate Teachers (K)

School Porter (111/1V)

At-Risk Specialist

Food Service Aide (111/1V) Occupational Therapist

Operations Instruction Special Services Coaching and Culture
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ANNUAL CALENDAR
2022-2023
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There are 191 school days in 2022-2023. Black boxes indicate no school, grey boxes indicate testing dates, and diagonals indicate
early dismissal days (at 1pm). Please note staff are in attendance on Chancellor’s Day (June 8) and on Election Day (Nov. 8)

August 17
September 5
September 26-27
October 5
October 10
November 8th
November 11

First Day of School

Labor Day

Rosh Hashanah

Yom Kippur

Indigenous Peoples’ Day
Election day/Staff PD

Veterans Day

IMPORTANT DATES
Nov. 24-25 Thanksgiving
Dec. 26 —Jan 2 Winter Recess
January 16 MLK Jr. Day
Jan 16-May 2

3-8 Tutoring

Feb 20 — 24 Mid-Winter Recess
Apr. 6-14 Spring Recess

April 13-14 3-8 Spring Tutoring

April 19-20

Apr. 21
May 3-4
May 29
June 8

June 19
June 27

ELA State Exam
Eid al-Fitr
Math State Exam
Memorial Day
Chancellor’s Day
Juneteenth
Last Day of School
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