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FULL APPLICATION SUMMARY
 
Proposed Charter School Name South Bronx Classical Charter School V (“SBCCS V”) 
Application History New school application within existing Education 

Corporation “Classical Charter Schools” which also 
houses:

 SBCCS, founded 2006
 SBCCS II, founded 2013
 SBCCS III, founded 2015
 SBCCS IV, founded 2017 

Name of Existing Education Classical Charter Schools (CCS) 
Corporation
 
Current Board Chair Name
 C. Stephen Baldwin
 
Board Chair Email Address
 
Board Chair Telephone Number
 
Public Contact Name Lester Long
 
Public Contact Email Address
 
Public Contact Telephone Number
 
District of Location 
Opening Date 
Proposed Charter Term 
Proposed Management Company 
or Partner Organizations 
Name of Replication Schools 
Projected Enrollment and Grade 
Span For Indicated Years

Proposed to be in South Bronx (Districts 8, 9, 12, 10) 
August 19, 2020 (Third Wednesday of August) 
Issuance through June 30, 2025 (5 year term) 
Classical Charter Schools 

SBCCS, SBCCS II, SBCCS III, SBCCS IV 
Year Grade Span  Enrollment 

2020-2021 K-1 120 
2021-2022 K-2 204 
2022-2023 K-3 267 
2023-2024 K-4 323 
2024-2025 K-5 374 

Projected Maximum Enrollment 
and Grade Span 

Mission Statement 

During Charter Term: 435, K-5 with 0% attrition 
During Charter Term: 374, K-5 with 10% attrition 

At Scale: 660, K-8 with 0% attrition 
At Scale: 499, K-8 with 10% attrition 
South Bronx Classical Charter School V prepares K-8th 

grade students in the South Bronx to excel in college-
preparatory high schools. Through a classical curriculum 
and highly-structured setting, students become liberated 
scholars and citizens of impeccable character who achieve 
proficiency in and advanced mastery of New York State 
Performance Standards. 



 

 

Brief Summary 

SBCCS V will closely resemble the school model of Classical Charter Schools (SBCCS, SBCCS 
II, SBCCS III, SBCCS IV). In addition to a focus on the fundamentals of reading, writing, and 
math, the school offers character education to all its scholars, Latin starting in third grade, and 
Debate starting in fourth grade. Finally, consistent with a liberal arts education, the school seeks 
to ensure that scholars graduate with a diverse array of skills and appreciation in Art and Music. 

The school’s objectives seek to offer structure, academic rigor, and “college ready” curricula to 
ensure college and career readiness through academic and ethical knowledge and skill. 

The school’s instructional leadership will include the Executive Director, School Director, and 
the Director of Curriculum and Instruction, and each grade will have a Grade Team Leader, who 
will be charged with curricular refinement, observing and improving teachers in his or her grade, 
holding grade team meetings, and reporting to the School Director who reports to the Executive 
Director. This system provides organizational stability and a leadership pipeline for teachers to 
become Directors of Curriculum and Instruction, Literacy and Math coaches, or Deans of 
Students. 

The school’s target population is the families of the South Bronx, particularly in the Longwood, 
Hunts Point, Morrisania, and surrounding neighborhoods. These areas are highly diverse, and 
thus demographic statistics vary greatly. Generally, however, the target population resides in 
areas in profound need of improved educational outcomes. 

SBCCS V, as part of Classical Charter Schools, will receive “network” services such as 
professional development, bookkeeping, curriculum, and human resources. 
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I. MISSION, KEY DESIGN ELEMENTS, ENROLLMENT, AND COMMUNITY 
 
A. Mission Statement, Objectives and Goals 
Mission Statement: “South Bronx Classical Charter School V prepares K-8th grade students in the 
South Bronx to excel in college preparatory high schools. Through a classical curriculum and 
highly structured setting, students become liberated scholars and citizens of impeccable 
character who achieve proficiency in and advanced mastery of New York State Performance 
Standards.” 
 
The general objectives of South Bronx Classical Charter School V are to 

• drastically improve the academic success of its scholars, in comparison to their peers in 
neighboring and similar schools; 

• thoroughly prepare its scholars for rigorous higher education; and 
• create respectful, compassionate, and productive citizens. 

 
To meet these objectives, we must ensure that all scholars can 

• read, write and compute at or above grade level; 
• understand and apply grade-level knowledge and skills in the physical and social 

sciences; and 
• apply ethical principles epitomizing positive behavior and healthy choices. 

 
Therefore, our entire educational program is designed so that our scholars 

• demonstrate proficiency in or advanced mastery of Common Core State Standards (as 
adopted and revised) in English Language Arts and Mathematics and of New York State 
Standards in Science and Social Studies, by scoring a “3” or higher on administered 
State assessments; 

• outscore, by grade, the average scores of the public schools in its home district, the 
City, and New York State as a whole on administered New York State assessments; and 

• make longitudinal progress in the core academic subjects of English and Math as 
evidenced by advancing average percentile rankings on New York State Reading and 
Math assessments   

 
SBCCS V will offer parents and scholars an innovative choice within the public school system 
that will improve learning, as measured through its objective accountability goals that prioritize 
scholar achievement. We will place the school in a community with high proportions of scholars 
who are at-risk of academic failure, specifically as a means of ensuring that each and every 
scholar has this opportunity. Our innovative curriculum, organizational model, and use of data 
provide a rich professional experience for all staff. 
 
B. Key Design Elements 
SBCCS V will be chartered under Classical Charter Schools (“CCS”) and will duplicate the model 
of the CCS schools: South Bronx Classical Charter School (“SBCCS”), South Bronx Classical 
Charter School II (“SBCCS II”), South Bronx Classical Charter School III (“SBCCS III”) and South 
Bronx Classical Charter School IV (“SBCCS IV”). In addition to a focus on the fundamentals of 
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reading, writing, and math, the school offers character education to all its scholars, Latin 
starting in third grade, and Debate starting in fourth grade. Finally, consistent with a liberal arts 
education, the school seeks to ensure that scholars graduate with a diverse array of skills and 
appreciation in Art, Music, and Fitness, receiving at least two periods of each during each week. 
 
Similar to the other CCS schools, the school’s instructional leadership will include the Executive 
Director, School Director, and the Director of Curriculum and Instruction. Each grade will have a 
Grade Team Leader, who will be in charge of curricular refinement, observing and improving 
teachers in his or her grade, holding grade team meetings, and reporting to the School Director. 
This system provides organizational stability and a leadership pipeline for teachers to become 
Directors of Curriculum and Instruction, Instructional Coaches, Deans of Students, and School 
Directors. 
 
INSTRUCTIONAL METHODS AND PHILOSOPHY/PRINCIPLES OF PRACTICE 
Classical Framework: We strongly believe that our school model best meets the needs of all 
students in our target population. The key components of a classical education in the early 
years focus on a core curriculum, the development of strong literacy and numeracy skills, 
knowledge, and understanding of elementary facts, with less emphasis on “higher level” 
thinking, until later grades.  In all grades, our scholars develop core knowledge and skills in the 
basic subjects of reading, writing, math, science, and history.  Subjects are taught directly and 
sequentially, as clearly elucidated in the Common Core Learning Standards, so scholars can 
master skills and content each step of the way.  Within this classical framework, SBCCS V will 
provide an educational program firmly based on two principles: 
 

• All children can achieve academic success when given a rigorous and organized 
curriculum, effective teaching, and a structured environment. 

• Development of respectful, compassionate, productive citizens is a fundamental aim 
of education. 

 
Rigorous and Organized Curriculum: We believe that an organized, clear, and sequential 
curriculum, fully aligned with the Common Core and New York State Learning Standards, 
focused on ensuring strong literacy skills in all students, will best serve the educational needs of 
our target population.  Reading will be the most important part of an SBCCS V education.  
Within a framework of classical education that focuses relentlessly on language development – 
a critical need of our target population – all scholars will benefit from three (3) hours of daily 
literacy instruction and two (2) hours of daily math instruction.  Consistent with the school’s 
mission and with the tenets of a classical education, our scholars will be given 45 minutes of 
character education instruction per week. 
 
Ultimately, we believe scholars can achieve academically through a demanding, research-
based, field-tested curriculum and a highly structured, detail-oriented, and supportive culture.   
 
Effective Teaching: The recruitment, development, and retention of effective teachers is critical 
to high scholar achievement.  Effective teachers manage their classroom, know their content, 
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develop skills sequentially over time, use data strategically to inform their instruction, and do 
whatever it takes to maximize impact.  There is no single “recruiting season,” and developing 
successful connections to specific candidates requires a continuous effort and targeted 
approach.  SBCCS V will recruit teachers primarily for its ClassiCorps Fellowship, a three year 
program that recruits, develops, and promotes teachers. Additionally, SBCCS I will recruit 
teachers from strategic website postings, professional job fairs, and outreach to selective 
businesses and industries.  Similarly, teacher development is also a continuous process.  
Through summer orientation, weekly grade meetings, monthly school-wide meetings, and 
ongoing individual sessions, teachers will benefit from over 100 hours of Professional 
Development, annually.  To attract and retain the strongest teachers, salaries will be 5% to 10% 
higher than those of teachers in New York City’s Expanded Learning Time schools.   
 
Structured Environment: Within a disciplined environment, teachers can teach, and all scholars 
can learn.  SBCCS V will create positive student behavior through modeling, explicit behavioral 
instruction, and a transparent set of expectations shared with families at orientations and 
throughout the year.  These rules, detailed in the Code of Conduct, include recognition of the 
school’s core values and clear consequences for infractions. 
 
Development of Respectful, Compassionate, and Productive Citizens: We believe that the 
development of respectful, compassionate, and productive citizens is a fundamental purpose of 
education.  This is fully consistent with the ideals of classical education. All scholars will have 45 
minutes of weekly character education per week.  As scholars acclimate to our culture of 
positive behavior and character, less direct instruction and teacher intervention will be 
required.  All scholars will perform age-appropriate community service based on themes such 
as the environment and care of senior citizens. 
 
Family Engagement: For young children to succeed academically, schools and parents must 
develop positive and communicative relationships. All families will receive regular 
communication regarding their scholars’ academic and behavioral progress, using grades and 
test scores as benchmarks for discussion. Importantly, we will have a Family Advisory Council 
(“FAC”) which will serve as a liaison between our parents and administration. 
 
EVIDENCE OF SUCCESS 
SBCCS V will closely resemble the school model of the four other CCS schools which has a 
demonstrated record of academic achievement and progress. In 2011, SBCCS was the most 
improved public school based on the New York City Progress Report, with straight As. In 2012, it 
scored a 100th percentile on the New York City Progress Report. In 2014, it was 93rd percentile.  
From 2009 to 2018, CCS students have outperformed the home district, city and state as a 
whole.  Ranked by pass rate above its Community School District, the New York City Charter 
School Center ranks Classical Charter Schools as the second-highest performing charter network 
in New York City. 
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The following chart summarizes CCS’s success, including a comparison to the 164 New York City 
charter schools:  
 

 ELA MATH 

 2018 2017 2018 2017 

Success 91% 84% 98% 95% 

Classical 89% 81% 95% 78% 

Achievement First 70% 55% 75% 71% 

Icahn 69% 62% 75% 69% 

Ascend 68% 45% 66% 52% 

KIPP 59% 51% 70% 59% 

Uncommon 58% 50% 65% 58% 

Public Prep 64% 52% 57% 42% 

Democracy Prep 47% 37% 46% 36% 

Explore 42% 28% 44% 26% 

 
Classical is also among New York State’s most fiscally strong non-CMO charter schools, 
receiving clean audit letters for nine years. 
 
C. Community and Students to be Served 
SBCCS V proposes to serve the student population in the South Bronx, particularly in the 
Longwood, Mott Haven, Melrose, Hunts Point, Morrisania, and surrounding neighborhoods. 
Bronx County is the 3rd most densely populated county in the United States (out of 3,300). Of 
all counties east of Texas, Bronx County has the 2nd highest proportion of Hispanics, 2nd lowest 
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proportion of non-Hispanic whites, and the highest rate of persons who self-identified as “some 
other race” or “multiracial”. Bronx County is one of five counties nationwide with over 30% of 
households headed by single women (three of the remaining four are Indian reservations). 
Bronx County has the highest poverty, child poverty, murder, rape, and robbery rates in New 
York State, as well as the highest pediatric asthma rate in New York. Approximately 98% of 
South Bronx residents are African-American, Caribbean-American, or Hispanic. 
 
We seek to help this community by opening high-performing schools as part of what should be 
a comprehensive and coordinated effort to assist families in need in the community. South 
Bronx Classical Charter School opened in the community in 2006, and has gained a very strong 
reputation within the area; SBCCS V seeks to further this effort.  
 
Congressional District 15: The school is proposed to be located in Congressional District 15, 
which covers most of the South Bronx and has the nation’s highest poverty rate and the lowest 
rate of “well off” households (defined as having incomes 500% of the poverty rate). 
 
Community School Districts (CSDs): The school is proposed to be housed in Districts 8, 9, 12,or 
10, as an order of preference.  These four districts have been toward the bottom five of New 
York City’s 32 districts based on ELA test scores for many years. Approximately 17% of students 
here are designated as English Language Learners and 16% of the students receive Special 
Education services. 
 
It is within those two areas (Special Education and Multi-Lingual Learners) that CCS is most 
excited to serve with the opening of SBCCS V. We believe that most educational theories and 
best practices initially develop within those two areas, and such advances may be effectively 
brought into general education settings. With a developed curriculum built from the experience 
and reflection already in place at CCS, we can continue to make inroads into serving those most 
at-risk of academic failure. Indeed, one of SBCCS V’s most important features will be its unique 
At-Risk Program, which applies Response to Intervention concepts specifically to literacy 
instruction. The school’s inclusive system of maximizing achievement of special education 
students and English language learners is relatively rare within these communities. We hope 
that a strong education program, for all scholars, will reduce the incidence of special education 
and MLL/ELL referrals and the severity of the challenges those scholars face. 
 
The proposed location of SBCCS V was chosen due to the Lead Applicant’s desire to find the 
highest-need location in New York City, as well as his desire to capitalize on the benefit of the 
Board’s specific knowledge of and experience with its educational system. 
 
As part of CCS, SBCCS V expands and enhances educational options in the Bronx by providing 
the same Blue Ribbon Award winning curriculum, teaching methods, and results. Further, few 
schools in the community offer an embedded Character Education program and multiple Art, 
Music, and Fitness lessons per week. CCS offers a deep sense of safety, support, and success to 
not just CCS scholars, but also families. Lastly, we are aware of no school (public, private, or 
charter) which offers Latin starting in the third grade, or Debate starting in fourth grade. 
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Family and community support for CCS is evidenced through a deep waitlist of parent 
applicants, a positive working relationship with currently three co-located public schools, and 
annual discussions with elected officials. As evidence of strong and growing family support, In 
2017, its first year, SBCCS IV alone received 568 Kindergarten applications, while in 2018, its 
second year, it received 756 Kindergarten applications, a 33% increase. The chart below shows 
Classical’s overall Kindergarten application volume, versus available seat. In sum, there are 
about 3,000 families who applied for their Kindergartener to attend a Classical school, and 
weren’t able to attend. 
 

 
 
Community support can also be assessed through the context of strong relationships with the 
co-located schools for SBCCS I and SBCCS II. In both cases, CCS enjoyed a strong, positive 
relationship. We are proud to state that at several public hearings, co-located principals were 
the only attendees and spoke positively about the organization, even when such meetings were 
about increasing our footprint in the building. CCS continues to work with local elected officials, 
who have lent support during the past 10 years. The Lead Applicant has relationships with 
Assemblyman Marcos Crespo, State Senator Ruben Diaz, Sr., Bronx Borough President Ruben 
Diaz, Jr., and City Council Member Rafael Salamanca.  All four elected officials have visited at 
least one of our schools. 
 
Although we have no formal agreement, schools co-located with CCS are invited to attend our 
monthly Professional Development sessions. 
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D. Applicant Group History and Capacity 
The Lead Applicant and primary author, Lester Long, organized the founding group by 
leveraging the direct experience of professionals within CCS. The group interacted on a daily 
basis to develop this application and the supporting structures required to found a great school. 
 
The proposed roles seen below represents our belief in the best candidates for the position, 
based on direct experience in their current role, the working relationships with others on the 
team, and ultimately the belief and loyalty to the proposed school’s mission. 
 
 

Applicant(s)/Founding Group 
Applicant Group Member  

Name / Phone / Email 
Experience/ 

Skills and 
Role on 

Applicant 
Group 

Current 
Employment 

Proposed 
Position on 
the Board 

Proposed 
role(s) in 

School 

Lester Long 
718.860.4340 
llong@southbronxclassical.org 

Lead 
Applicant 

Founder & 
Executive 
Director,  
CCS 

 Not on board Executive 
Director, 
acting 
SBCCS V 
School 
Director 

Stephen Baldwi 
917.501.6267 
csbaldwin@hotmail.com 

Founding 
Group 
 
Education/ 
Legal 

Retired &  
Board Chair, 
CCS  

Executive/ 
Education/ 
Finance/Real 
Estate 

Board Chair 
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Community / 
Politics 

ve, Dept. of 
Housing   
Trustee, CCS  

James R. Maher Jr. 
212.810.3938 
jamesrmaher@gmail.com 

Founding 
Group 
 
Real Estate 

Principal, 
Harbor Road 
Holdings & 
Trustee, CCS 
 

Real Estate 
 

Trustee 
 

Ben Arabia 
212.418.6987 
Ben.Arabia@gmail.com 

Founding 
Group 
 
Finance / 
Fundraising 

Maverick 
Capital& 
Trustee, CCS 
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Trustee 
 

Ingrid Bateman 
917.499.0756 
Ingrid.bateman@mac.com 

Founding 
Group 
 
Finance / 
Fundraising 

Domestic 
Homemaker 
& Trustee, 
CCS 
 

Education/ 
Finance 

Trustee 
 

 
E. Public Outreach 
This Charter Application was not developed alone. Instead, the experiences gained from the 
development of SBCCS I, II, III and IV will ensure that SBCCS V can be even more successful. 
These experiences are not the Lead Applicant’s alone; instead, they are part of the entire South 
Bronx Classical community. Therefore, it is critical that this community, including this 
geographical community, has a legitimate and authentic voice in the development of the new 
school. 
 
To that end, the Founding Team launched a three-tiered campaign to solicit feedback for this 
application: 
 
1) CCS stakeholders: Since we expect SBCCS V to be very similar in design to our other CCS 
schools, we wanted to ensure that stakeholders’ opinions, experiences, and suggestions were 
requested and taken into account in this application.  
 
On January 2, 2019, CCS held a public community meeting to describe proposed future schools 
and the need it seeks to address. Announcements for this event were displayed throughout the 
community, in local community-based newspapers, online, and emailed directly to current, 
waitlisted, and prospective families. All stakeholders and attendees were invited to comment 
afterward, both at the meeting and in writing, with all information so solicited going directly 
and personally to the Lead Applicant. The Founding Team will continue to host public meetings 
for our proposed school monthly, throughout the duration of the application process.  
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We have included additional documentation in Attachment 2b demonstrating the concerns, 
comments and suggestions of the public meeting’s attendees and the Founding Team’s 
responses to the feedback. 
 
For example, during the public community meeting, one parent voiced a concern about 
facilities, and how she could help with locating private facilities. We responded by indicating 
that we expect SBCCS V will co-locate with SBCCS IV for the first two years. This will not only be 
financially beneficial to SBCCS V, but also SBCCS IV. 
 
During a separate request for comments, another parent suggested more physical activity for 
students who are diagnosed with ADHD. We responded my indicated that we will incorporate 
that feedback directly into the design of our core program.  
 
2) Community Members: Acknowledging that SBCCS V will be a different school in many 
ways, with different staff, parents, and scholars, we have posted several types of public notices 
on our website, in the SBCCS I, II, III and IV buildings, and around the South Bronx community. 
Additionally, we hosted informational sessions about CCS in districts 7, 9, and 12. Most 
recently, we visited various Head Start programs and stood outside of subways to pass out 
flyers about the opening of SBCCS V to collect feedback from the community. As to date, we 
have not received any feedback outside the CCS community.    
 
We have included documentation in Attachment 2a demonstrating an authentic effort to 
incorporate public suggestions regarding our proposed school. 
 
3) Educational Experts: Lastly, we want to ensure that the proposed school is the best 
school it can be, mostly as defined by scholar achievement. Therefore, we have sought the 
guidance of various experts in various fields, who have read summaries of our school, and then 
responded with feedback incorporated into this Charter Application. 
 
We have included documentation in Attachment 2a evidencing that suggestions by experts 
have been received, considered, and ultimately included in our school design. 
 
In order to continue and foster soliciting public input about the proposed school, the Founding 
Team has a standing email account (newcharter@southbronxclassical.org) created for 
continuous and ongoing public comment, which it has advertised on its website, flyers in the 
community, and ads in newspapers. In addition, we have posted updates to our school model 
and have communicated with parents regarding our plans. Upon chartering, the proposed 
school will make its student applications available in person, via email, fax, on its website, and 
through mail, while also distributing them to Head Start programs, day care centers, and pre-
schools. 
 
F. Enrollment, Recruitment, and Retention 
Enrollment 
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To create a strong school culture in a gradual and deliberate manner, SBCCS V will open with 60 
scholars in Kindergarten and 60 scholars in first grade (three classes of 20 students each, per 
grade).  If a facility of sufficient size becomes available, in the spirit of educational urgency the 
school would welcome opening with a second grade as well. SBCCS V will not enroll students 
after fifth grade, unless fiscal difficulties require.  At full grade capacity during the charter term, 
and assuming no attrition, the school will serve a maximum of 435 students; should the school 
be re-chartered and expand to grade 8, and again assuming no attrition, the school would serve 
a maximum of 660 students.  The chart below reflects a 0% annual attrition rate. 
 

PROJECTED ENROLLMENT TABLE OVER THE CHARTER TERM 

Year Ages 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

K 4-5 60 75 75 75 75 

1st 5-6 60 75 75 75 75 

2nd 6-7 
 

60 75 75 75 

3rd 7-8 
  

60 75 75 

4th 8-9 
   

60 75 

5th 9-10 
    

60 

6th 10-11 
     

7th 11-12 
     

8th 12-13 
     

Total: 
 

120 210 285 360 435 

 
Throughout the process of deciding to replicate, we have had numerous discussions with 
parents at SBCCS I, II, III and IV who have evidenced (including through the Learning 
Environment Survey) their satisfaction with the Classical Charter Schools education program. In 
addition, we have consistently communicated with elected officials and community leaders 
about the school, and our desire to expand. Based on these conversations as well as our current 
successes, we expect SBCCS V to be very similar in its design to SBCCS I, II, III and IV. 
 
The most important display of need for the proposed school is student application volume at 
the other schools, SBCCS I, II, III and IV. As demonstrated below, SBCCS V will be able to easily 
fill its seats from the excess demand at SBCCS I, II, III and IV, with no need for additional 
marketing. 
 

CLASSICAL CHARTER SCHOOLS LOTTERY HISTORY 

  2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 

Total Applications 249 263 275 498 567 514 752 880 2175 3244 4736 6465 7597 

K Applications 112 180 160 259 270 284 386 566 677 1430 2237 2728 3192 

Available Seats 120 60 60 60 60 60 60 180 120 240 180 240 240 

Applications/Seat 2.1 4.4 4.6 8.3 9.5 8.6 12.5 4.9 18.1 13.5 26.3 26.9 31.7 

K Applications/Seat 0.9 3.0 2.7 4.3 4.5 4.7 6.4 3.1 5.6 6.0 12.4 11.4 13.3 

WAITLIST -8 120 100 199 210 224 326 386 557 1190 2057 2488 2952 
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Recruitment 
SBCCS V has a marketing and recruitment plan that will ensure equitable widespread access 
and information to all families, including those with children at-risk for academic failure. The 
proposed school will comply with all aspects of the Charter School Law of 1998, as amended 
and specifically including the amendments of 2010, which includes the development of specific 
strategies to attract Students With Disabilities, English language learners, and students eligible 
for the free and reduced lunch program (“At-Risk” students). 
 
SBCCS V will set aggressive enrollment targets based on the document published by the Charter 
Schools Institute of the State University of New York entitled “Preliminary Enrollment Targets”. 
The following table displays the targeted enrollment goals of SBCCS V, depending on the district 
the school is eventually housed in: 
 

District MLL/ELL 
% 

FRLP % Special Education % 

7 17% 90% 18% 

8 12% 85% 18% 

9 24% 90% 15% 

11 11% 78% 17% 

12 19% 92% 18% 

 
SBCCS V seeks to match these figures and continues to seek best practices of charter schools to 
encourage special student populations 
 
 to apply. SBCCS V marketing materials and student applications will include language (in both 
English and Spanish) encouraging special student populations to apply to the school through 
the lottery. The school will hold several parent orientations at the school, preschools, Head 
Start programs, and day-care centers, to provide assistance to families of special student 
populations. Our Special Education Coordinator and MLL/ELL Coordinator will attend all such 
parent orientations and answer any questions parents of special student populations may have, 
at the orientations or at any other time. Just as at SBCCS I, II, III and IV, an employee fluent in 
Spanish will answer our phones and emails to ensure that interested parents are encouraged to 
apply. We have outlined several ways in which we have and will recruit this population of 
students and ensure that information is accessible to them. 
 

1. SBCCS V will mail school information, including information about its instructional 
program, and strong results (SBCCS I, II, III and IV), special education and MLL/ELL 
support services, and student applications, to nursery schools, Head Starts, and 
community organizations. All materials will also be available in Spanish.  

2. All school information sessions, including those off-campus at nursery schools and Head 
Starts, will be held with a Spanish speaking translator. In addition to presenting 
information about the school’s academic program and behavioral expectations, SBCCS 
V will present aggregate data on the academic performance of Classical Charter 



 

12 
 

Schools’ Students With Disabilities, English language learners, and students who are 
eligible for free and reduced price lunches as compared to District and other charter 
schools, as a way to ensure that families understand our success with educating these 
populations of students.  

3. Operations staff, MLL/ELL Coordinator, and the Special Education Coordinator will 
attend student recruitment fairs. At these fairs, a bilingual staff member will be present. 
Information about SBCCS V Special Services, including the supports we offer to Students 
With Disabilities and English language learners, will also be distributed at the fairs.  

4. Flyers about the SBCCS V, and our enrollment process, will be distributed around the 
South Bronx. All flyers will be in English, Spanish, and other common languages that are 
spoken in the district.  

5. SBCCS V will give presentations to local community organizations that serve MLL/ELL 
populations, including Mott Haven Community Partnership Program and South Bronx 
Churches and discuss the specific support we will offer MLL/ELL scholars. 

6. We will do outreach and distribute information about SBCCS V, in both English and 
Spanish, to local NYCHA housing developments to recruit scholars who might be eligible 
applicants for the free and reduced price lunch program. 

7. We will advertise SBCCS V on social media, and have all advertisements translated into 
Spanish. Using clear and specific language, we will encourage English language learners, 
Students With Disabilities, and students who are eligible applicants for the free and 
reduced price lunch program to apply to the school.  

8. We will advertise SBCCS V in El Diario, a Spanish newspaper, and, using clear and 
specific language, encourage English language learners, Students With Disabilities, and 
students who are eligible applicants for the free and reduced price lunch program to 
apply to the school.  

9. We will participate in the Vanguard mailings and mail information pamphlets, student 
applications, and information about our special education and MLL/ELL support services 
to residents of SBCCS V’s Community School District. 

 
These efforts have been a network-wide strategic initiative over the last several years, and have 
paid off immensely.  Our MLL/ELL population has doubled in the last four years, and our these 
scholars have outperformed even the state’s general education students.  Please see the charts 
below.   
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Admissions and Enrollment 
The SBCCS V student application will be made available via walk-in, email, mail, and via our 
website. In addition, we will distribute the applications through various Head Start programs, 
pre-schools, and day-care organizations throughout the community. We will also use the Online 
Common Application as organized by the New York City Charter School Center. SBCCS V will 
hold a public lottery in the sited community in a fair and blind manner, giving preference to 
siblings and then scholars located in our Home District. More details of our application, 
admissions, and enrollment processes are described in Attachment 1. 
 
Retention 
One of the core challenges facing charter schools is creating a tenacious culture of high 
expectations while minimizing scholar disenrollment, especially in highly-mobile areas such as 
the South Bronx. To that end, SBCCS V developed a plan explicitly to reduce attrition. We will 
meet with prospective parents with a unified, clear, and detailed description of our school, our 
policies, and our requirements. This will reduce the incidence of parents deciding to enroll their 
scholar and then choosing to disenroll him/her due to concerns such as length of the day or 
year, amount of work, or behavioral expectations. Secondly, we will work to ensure that 
parents who have moved some distance from the school do not disenroll their children. In 
some instances, at SBCCS I, II, III, and IV we have given MetroCards to parents who can’t afford 
to bring their children to school. We have also worked with the bus company to change stops 
so that such scholars can continue to attend. These types of efforts have proven successful at 
SBCCS I, II, III and IV and we will use them, among others, at SBCCS V. 
 
We know that the retention of our At-Risk scholars is equally important. We are committed to 
supporting all of our scholars to meet the high expectations of our rigorous academic program 
and we will have a targeted approach to support and retain our scholars with language and 
learning differences.  Beginning in Kindergarten, or when a scholar is identified as a student 
with a disability or an English Language Learner, we will establish a close relationship with the 
family. This includes regular communication home via home-school logs and phone calls, as well 
as meetings with the team of educators who work with their scholars. During this contact, we 
will communicate their scholar’s progress, areas of growth and areas of concern. We will 
regularly evaluate changes in service depending on scholar progress, and service providers will 
maintain at least monthly contact with parents.  We will send home enrichment activities for 
scholars in areas we have identified for growth and parents will be provided with staff 
members’ contact information, and an open door policy will be strongly communicated. At CCS, 
these methods have reduced our Students With Disabilities attrition rate to 13%, near our total 
average of 10%.   
 
When a scholar is struggling, we will invite parents to observe their child and we will work as a 
team to determine how to better support the scholar.  In all communication with parents, we 
will emphasize a commitment to each scholar’s growth through whatever resources we have 
available. It is our hope and expectation that with a high level of parent engagement, 
communication, and collaboration, SBCCS V will experience strong student retention.  
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Vacancies 
While we do not backfill students after fifth grade, SBCCS V does enroll siblings into all grades. A 
separate waiting list will be used in case of excess vacancies. SBCCS V documents its attempts at 
locating families on the waiting list; if we are unable to locate a child’s family, then the next 
child on the list may be offered admission. In addition to the waitlist, at time of enrollment, any 
older sibling of an incoming Kindergarten scholar will be offered a seat at Classical Charter 
Schools. 
 
Scholar Withdrawal or Transfer 
Families of scholars may withdraw at any time.  All withdrawal notifications must be made in 
writing. We will provide as seamless a transfer or withdrawal as possible.  Scholars who have 
been absent for five consecutive school days without notice and have not contacted the school 
may be removed from the school’s register.  Lastly, if SBCCS V is officially notified that a scholar 
is attending another school, that scholar, after an investigation, may be disenrolled. 
 
G. Programmatic and Fiscal impact 
Our proposed opening district is one of the districts in the Bronx. Below are the estimated 
annual budgets for SBCCS V per year as well as estimated impact: 
 

  
 
SBCCS V will positively impact the scholars, teachers, local community, and schools within the 
area by supplying a superior education to an at-risk community.  Many neighboring public 
schools in the South Bronx are generally near- or at-capacity, and local parochial and charter 
schools are at general over-capacity and/or have waiting lists.  Thus, SBCCS V will not divert a 
significant number of students (or funding) from those schools.   
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II. EDUCATIONAL PLAN  
 

A. Education Philosophy  
Please refer to “Instructional Methods and Philosophy/Principles of Practice” on pages 2-3.   
 
B. Curriculum 
SBCCS V intends to use and refine curricula developed by Classical Charter Schools. As the 
mission and design of SBCCS V will match those of CCS, by extension the curricula will also be 
consistent. CCS ensures that our curriculum (in all grades and in all subjects) is fully aligned with 
the New York State standards (inclusive of the Common Core State Standards as adopted and 
applicable). Our strong results are due, in large part, to this alignment and the quality of our 
curriculum. In fact, that alignment is expressly described in our mission statement.  
 
CCS’s mission endeavors to prepare its scholars to “achieve proficiency in and advanced 
mastery of New York State performance standards.” CCS has a rigorous, sequential and 
modular standards-based curriculum, where the standards are embedded in the unit plans, 
lesson plans, assessments, and even assessment data. Our curricular philosophy is to create and 
constantly improve upon standard-based scopes and sequences, cohesive and interrelated unit 
plans, and detailed and flexible lesson plans, all in an organized format for all subjects and 
grades. New York State standards dictate what we must teach and what the scholars must 
master to be promoted to the next grade, and the alignment across the curriculum gives us 
clear and measurable data from which we can measure scholar achievement.  
 
We are certain that having an organized and rigorous standards-based curriculum is the first 
step to measuring scholar achievement. In addition, we believe that a teacher’s execution of 
the curriculum, the assessment of scholars’ understanding of the standards and the subsequent 
data that come from the assessments, and the culture of analysis that helps inform 
improvement of the curriculum and teacher execution, ultimately make up our instructional 
cycle. Our instructional leadership team (including a Director of Curriculum and Instruction and 
a team of Instructional Coaches) is wholly focused on ensuring that this instructional cycle is 
executed thoughtfully and faithfully each day. 
 
From its founding, CCS designed a school model that we believe best meets the needs of our 
target population, and which is embedded within the guiding framework of a classical 
education. The key components of a classical education in the early years focus on a core 
curriculum, the development of strong literacy and numeracy skills, knowledge, and 
understanding of elementary facts. In addition, scholars starting as young as Kindergarten are 
exposed to higher-level exploratory thinking and discussion throughout the day, but especially 
during our 45-minute problem-solving block called Number Stories. In all grades, students 
develop core knowledge in the basic subjects of reading, writing, math, science, and history.  
 
Scholars enjoy approximately 100 minutes a day of math instruction. There are three main 
math blocks: our daily math lesson, where scholars systematically cover all standards as 
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outlined by the Common Core; our reteach block, where teachers have the opportunity to 
thoughtfully fill knowledge gaps by planning instruction in response to data from our unit and 
interim assessments; and, finally, Number Stories. During Number Stories, scholars have the 
opportunity to creatively solve a rigorous word problem. As scholars are solving the problem, 
teachers are actively circulating and conferring to determine which scholars should share 
during the discourse portion of the block. For the last 20 minutes of the block, scholars are 
expected to thoughtfully share their strategies and work with their peers to come up with math 
conjectures. While scholars are sharing their strategies, the teacher is charting the strategies 
which scholars can then reference in future lessons to solve future problem types. An outside 
consulting group, the Lavinia Group, supports CCS with the implementation of Number Stories 
and provides consistent support with both materials and execution. 
 
Scholars spend over three hours a day focusing on ELA. CCS scholars receive instruction in the 
following blocks: phonics (K-1), grammar (1-8), writing (K-8), read aloud (K-5), reading (6-8), 
guided reading (K-6), close reading (K-6), and textual analysis (3-8). Phonics, grammar, writing, 
read aloud/reading, and textual analysis are all scripted lessons taught in whole group settings. 
Grade teams are responsible for thoughtfully planning (with support from instructional 
coaches) data-driven guided reading and close reading instruction that is individualized for each 
small group and meets each scholar’s individual learning needs. CCS also works with the Lavinia 
Group to ensure our close reading instruction is as powerful as possible. The consultants visit 
each school site to provide teachers and coaches with feedback on lessons and materials. Close 
reading was first introduced during the 2015-2016 school year and is a block that we feel 
tremendously impacts a scholar’s ability to read and thoughtfully respond to complex text as 
evidenced by our improved test scores across grades 3-8 on the NYS ELA Assessments. 
 
In addition to our core math and ELA blocks, scholars receive instruction in both science and 
social studies. Our science curriculum is based on Next Generation Science Standards. Scholars 
have the opportunity to execute numerous rigorous experiments beginning in early 
Kindergarten and continuing through 8th grade.  
 
Our social studies curriculum aligns to the New York State K-12 Social Studies framework. We’re 
fortunate to be based in New York and to have access to many important cultural sites, which 
scholars will visit to deepen their understanding of the topics reviewed in social studies. For 
example, when studying different parts of the community, scholars in Kindergarten will visit the 
local library. In 2nd grade, scholars will visit Ellis Island when studying immigration. Our middle 
school scholars will visit the Museum of Tolerance when revisiting immigration. In the early 
grades, social studies is taught for half the year and science is taught for the other half. 
Beginning in 4th grade, scholars have both social studies and science daily.  
 
Additionally, starting in 3rd grade, scholars start taking Latin. Scholars continue their study of 
Latin through 8th grade. In 4th grade, scholars begin debate, a block that develops both critical 
thinking and public speaking skills and continues through 8th grade.  
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Though our internally created curriculum is one of our greatest strengths, we haven’t always 
had this resource in place. Prior to 2010, we used boxed programs such as Open Court Reading, 
Saxon Math, Core Knowledge History, and FOSS Science. Beginning in 2010, CCS undertook a 
massive curricular project to provide our scholars with an even more rigorous and standards 
aligned education. In total, our staff created 374 unit plans and over 20,000 lesson plans. The 
goal was to create backwards designed, custom, school-specific curricula that addressed all of 
the Common Core Learning Standards and New York State Performance Standards for each 
subject area and grade level that also enabled the highest levels of student achievement. 
Instructional leadership analyzed state-mandated learning standards to create internally 
developed scopes and sequences, unit plans and lesson plans based on those unit plans.  
 
Teachers were heavily involved in the creation of these lesson plans, which have been refined 
and revised each year under the supervision of our instructional leadership team. At the end of 
each instructional year, grade teams come together to create a curricular audit. This audit 
document outlines suggested changes for the curriculum based on that year’s data and newly 
learned best practices. The Director of Curriculum and Instruction reviews the audits each June 
to determine which changes will be made and how and when the revisions will be executed. 
Curricular work is then assigned to teachers to complete throughout the year. On a weekly 
basis, each lesson is fully vetted by the instructional leadership team before it is executed in 
front of scholars. The cycle of consistent review ensures our lessons stay relevant and rigorous. 
Teachers know at the start of the year exactly what lessons they are going to teach each day as 
each day of instruction has been mapped on an instructional calendar. Our lesson plans range 
in length from four to twenty pages depending on grade level and subject. These lesson plans 
are incredibly detailed and outline exactly what objectives will be taught, how they should be 
taught and the time allotted for each section of the lesson. The plans include great detail on 
instructional strategies to use, including which questions should be posed in a turn and talk 
format, when teachers should use techniques such as “whip-arounds,” and particular areas to 
focus on during a writing share, to name a few. Teachers collaborate each day on execution in 
their daily stand-up meetings and receive instructional support on their execution on an at least 
weekly basis from their instructional coach. In addition, teams meet weekly with instructional 
coaches to analyze and discuss data from that week’s assessments. The meetings are solutions-
oriented, and teachers leave with a clear plan for how to remediate necessary content and how 
to differentiate for struggling or advanced scholars. This collaboration and support help to 
ensure that scholars in each classroom are receiving the same excellent education and that 
ideas are shared immediately across all classrooms at each grade level. 
 
C. Instruction 
Teachers at CCS receive an enormous amount of support and training both in August and 
throughout the year to help ensure that execution, assessment of understanding and data 
analysis are strong. Each teacher, regardless of tenure, is assigned an instructional coach. Each 
teacher is observed at least weekly and spends time each week debriefing with the coach about 
the lesson that was observed. Coaches also execute frequent artifact observations; they analyze 
scholar work to determine how the curriculum and the teacher’s execution is meeting scholar 
needs. The coach then provides detailed next steps and follows up with the teacher frequently 
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regarding any proposed adjustments. In addition to support from an Instructional Coach, 
teachers receive constant support from their Grade Team Leader, a veteran teacher on the 
team. The Grade Team Leader helps to oversee the grade’s curriculum, leads daily and weekly 
meetings and ensures that lessons are being executed as envisioned through weekly 
observations and debriefs.  
 
In addition to individualized support, professional development (“PD”) is a critical component 
of our instructional development system. New teachers receive professional development for 
ten days in August. Our returning staff attends seven days of professional development. In each 
subsequent month, teachers receive three hours of network-wide professional development. 
During these sessions, teachers learn instructional and curricular strategies that they can 
immediately implement in their classrooms. During August PD, teachers attend sessions ranging 
from strategies to increase math fact fluency, to motivating readers, to planning close reading 
effectively. Instructional leadership presented 85 sessions over August PD focusing on behavior 
management, curriculum and instruction. Teachers pick, with support from their Grade Team 
Leader and Coach, sessions that will most immediately impact scholar achievement.  
 
As noted above, teachers at CCS receive a tremendous amount of support from instructional 
leadership. Each teacher is focused on approximately three instructional areas at any given 
point. At the start of each year, we focus heavily on behavior management to ensure that 
teachers across all classes are able to effectively manage in small group and whole class settings 
and then can begin to focus on instructional strategies. Typical teacher goals at the start of the 
year might be: 100%, Strong Voice and Tight Transitions. After several weeks, the teacher 
would likely begin to focus on Engagement, followed by No Opt Out, Checking for 
Understanding, Ratio and Differentiation. Teachers and instructional coaches work together to 
outline a map of instructional goals that are suited to the individual teacher. The goal is to 
move teachers systematically through increasingly complex instructional goals to ensure 
teachers regardless of tenure are consistently improving. Special service providers also receive 
this weekly goal-oriented support.  
 
While the general curriculum remains unified across the schools and is universally used across 
whole-class instruction, our Special Services Team draws on their specific training and scholar-
specific knowledge to adapt the curriculum to reinforce, supplement, or even introduce (“pre-
teach”) content being taught in the whole class during SETSS instruction. Importantly, it is 
critical for special populations teachers to meet and communicate thoughtfully with general 
education teachers, focusing on assessment data, behavioral data, and true mastery of the 
existing curriculum and standards. These meetings occur on an at least weekly basis. In 
addition, special service providers are expected to observe their scholars in the general 
education setting frequently to evaluate carryover. Special service providers also help to 
develop general educators’ knowledge of specific instructional strategies to best instruct 
scholars with special needs though periodic written feedback and professional development 
sessions. In addition, all teachers must also know the specific testing accommodations and IEP 
goals, if any, for all our scholars, and use that information to ensure that all scholars are getting 
purposeful, appropriately rigorous, and systematically reflective instruction. Special service 
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providers partner with general education teachers, instructional leadership and parents to 
guarantee that each scholar’s needs are met. Special service providers also receive high quality 
monthly professional development to ensure their practices stay current and relevant.  
 
The instructional strategies employed at CCS will also serve as a basis for those proposed at 
SBCCS V. Our instructional strategies are based on best practices learned by experienced 
educators, information provided by outside consultants and organizations such as Teachers 
College Reading and Writing Project. In addition, we lean heavily on instructional practices 
outlined in Teach Like A Champion 2.0 and The Skillful Teacher by Jon Saphier. Coaches rely on 
The Art of Coaching, Closing the Teaching Gap and Coaching Classroom Instruction. As an 
organization, we also rely on texts such as How Children Succeed, Visible Learning, and 
Understanding by Design.   
 
Our instructional strategies evolve as the best practices are refined and adapted by the faculty. 
Some examples of ways instructional strategies evolved during the 2015-2016 school year 
include the following: increased focus show calling scholar work, emphasis on structuring 
partner work effectively to improve small group and whole class discussions, and near daily 
analysis of scholar work across grade teams to determine specific areas to emphasize in future 
lessons. Using scholar data, natural variations in teacher style, as well as experimentation help 
inform next steps in instructional practice.  
 
A core philosophy, particularly with our special student populations (English language learners 
and Special Education), is that students need to maximize their thinking time around literacy 
and mathematical concepts. Therefore, students are expected to talk about problems, rather 
than answering low-level (“thin”) questions. Guided reading, close reading and Number Stories 
are three extended times where scholars are given multiple opportunities for discourse. These 
blocks are opportunities to scaffold for struggling scholars and to push advanced learners 
forward, as the particular texts and questions are modified based on scholar need.  
 
In addition, special student populations receive far more small-group instruction. With our At-
Risk Program, scholars who are performing below grade level (regardless of designation) 
receive an additional 45-50 minute Reading Comprehension and Guided Reading block with six 
or fewer scholars. During that time, a variety of instructional strategies are used, mostly around 
ensuring that scholars maximize their time reading, or thinking about their reading. In addition, 
struggling scholars have access to two additional programs: Leveled Literacy Intervention (LLI) 
and Preventing Academic Failure (PAF); teachers at each school site are trained in these well-
respected programs.  
 
CCS established a pre-Kindergarten summer program in 2016, which served primarily MLL/ELL 
and Special Education scholars. Fully 70% of the 36 scholars who attended the program 
qualified to take the NYSITELL assessment. Additionally, 25% of the 36 scholars came into the 
program with IEPs. The program ran for three weeks and provided the special student 
population with additional support to help to ensure that they would be successful in 
Kindergarten.  



 

21 
 

 
Notably, CCS’s performance on the 2018 New York State 3rd-8th grade State Tests improved in 
every grade in both ELA and Math. Our average pass rate was 90%, which is significantly higher 
than the state’s average of 42% and the NYC charter school average of 43%. The consistency of 
performance across SBCCS I, SBCCS II, and SBCSS III and also across grades 3-8 make us 
confident that we can continue to exceed achievement indicators towards proficiency and also 
towards strong high school placement. 100% of our 8th grade scholars were accepted into at 
least 1 of their top 5 schools this year.  Additionally, 100% of 4th graders received a score of 4 
on the NYS Science Exam and 100% of 8th graders passed the Living Environment Regents; some 
passed with honors.  A tremendous amount of work went into achieving these results, including 
private tutoring for scholars struggling in both reading and math, after school state test tutoring 
for scholars in grades 3-8, additional intervention through our At-Risk program, and parent 
sessions on how they can support their scholars with their academic work at home.  
 

 
 
As mentioned previously, SBCCS V will be a replication of SBCCS I, II, III and IV. The practices 
described above have already served scholars greatly, earning South Bronx Classical Charter 
School I the 2014 Blue Ribbon Award. In addition South Bronx Classical Charter School II was 
nominated for the Blue Ribbon Award in December 2018. About 30 schools won the award in 
2014, out of approximately 130,000 public, charter, and private schools across the nation. 
Notably, the process for determining the Blue Ribbon Award includes progress by special 
populations.  
 
We believe that we have the human capital, the Core Values, and the Principles of Practice to 
ensure that SBCCS V will be even more successful than its predecessors. Our focus on student 
academic performance and character education appears to yield strong results.   
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D. Special Student Populations and Related Services 
The Applicant Group of SBCCS V and CCS believes that all scholars, regardless of demographics, 
language, or disability, can achieve at high levels through a highly structured, disciplined 
environment in which expectations are clear and supports are ample. Therefore, we have 
structured our program to ensure that ELLs, scholars with Individualized Education Plans (IEPs), 
and scholars who qualify for Free and Reduced Price Lunches (FRPL) will be proficient readers, 
writers, and speakers of English by the beginning of the third grade. 
 
We believe that developing a strong proficiency in English as soon as possible will enable all 
ELLs scholars to reach the academic goals established for all scholars. Therefore, we will provide 
structured immersion to improve a child’s English proficiency. Structured immersion is a 
methodology for teaching MLL/ELL scholars the English language through in-classroom English-
only immersion.  The classroom teacher provides individualized structured and sequential 
lessons in English for the ELLs, who remain in the “general” education classroom, being 
instructed using the general education curriculum with differentiated support. Teachers in 
structured immersion settings are provided with specific professional development tools to aid 
in improving the scholars’ comprehension and fluency in English, such as clarity of speech 
training, classroom noise control, use of native language when appropriate, maintaining 
positive outlook, setting academic goals, use of visual aids, remedial assistance, and planning 
toward total “mainstreaming” or declassification due to reaching English proficiency. 
 
SBCCS V will ensure that all scholars with disabilities receive a free and appropriate public 
education in the least restrictive environment possible.  Therefore, to the greatest degree 
possible in accordance with their Individualized Education Plan (IEP), scholars with disabilities 
will be educated within the regular education classroom.  Students With Disabilities will be 
educated outside their classroom only when the severity of disability prohibits adequate 
academic progress even with supplementary aids and services.  In order to ensure that all 
Students With Disabilities are able to reach the school’s academic goals, we will work with the 
local school district Committee on Special Education (CSE) to ensure that all required services 
are provided under federal special education laws. 
 
All of our special populations will be provided with the same services, notices, and access to 
school sponsored programs and activities as provided to general education students. 
 
Lastly, SBCCS V, like our other school locations, will offer afterschool private tutoring to 
scholars, including special populations, who are struggling with reading and math. 
 
As previously discussed, special student populations will be educated within the general 
education classrooms, using the general education curriculum, when appropriate. SBCCS V will 
be highly data-driven, and will be responsive to the needs of special student populations as 
requiredperformance data necessities. SBCCS V will ensure that data derived from the NYSITELL 
and NYSESLAT, as well as internal assessments, informs differentiated instruction for English 
language learners, such as providing visual supports, intervention targeting reading and 
vocabulary, and multi-sensory approaches to learning. SBCCS V will ensure that all instructional 
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staff are working to achieve student IEP goals and are able to adjust curriculum and instruction 
appropriately and responsively, based on academic and behavioral data, to meet the needs of 
all learners.  
 
Importantly, if not critically, SBCCS V will strive for frequent, honest, and transparent 
communication between specialists and teachers to create carryover of strategies from the 
classroom environment. 
 
MLL/ELL SUPPORT PROGRAM 
SBCCS V will comply with all applicable federal, state, and local law.  In accordance with federal 
law, including Title VI of the Civil Rights Act of 1964 and the Equal Educational Opportunities 
Act of 1974, CCS is committed to ensuring that all scholars are given the best opportunity to 
succeed.  The SBCCS V language support program consists of five elements: 
 
Identification: The identification process begins with the school’s required use of the Home 
Language Identification Survey (HLIS) to identify all incoming scholars for potential limited 
English proficiency.  If the scholar’s home language is not English or the scholar’s native 
language is not English, then staff will conduct an informal interview in the scholar’s native 
language and in English.  The HLIS serves to identify scholars in whose homes English is not the 
spoken language in a manner that is equitable, comprehensive, and not based on assumptions 
or stereotypes. This method also identifies exposure to other languages and use. 
 
Assessment: If a scholar speaks a language other than English, or speaks little or no English, 
then the school will administer the New York State Identification Test for English language 
learners (NYSITELL). 
 
Scholars will be assessed annually, by the MLL/ELL Coordinator, to determine and support the 
scholar’s MLL/ELL classification.  All scholars, regardless of language proficiency, will be 
provided the necessary curriculum and instruction to allow them to achieve the high standards 
set for all scholars.  Scholar progress in the core academic subjects will be evaluated regularly 
to determine if any changes to the educational program are necessary. 
 
Placement and Services: With the school’s structured immersion approach, all ELLs will learn in 
the same classrooms as English-speaking children. All teachers will receive professional 
development on educating MLL/ELL scholars.  In addition, teachers will be given specific and 
general training, by the MLL/ELL Coordinator, on identifying scholars who continue to 
experience difficulty in English-related issues. They will also receive a curriculum that will mesh 
with general education scholars’ work, and will serve as enrichment for the scholars.  MLL/ELL 
scholars may receive “push-in” English training to facilitate improvement of English, and will be 
frequently paired with English-speaking scholars in the classroom.  , and content-rich subject 
matter will be taught using Specially Designed Academic Instruction Delivered In English (SDAIE) 
whenever possible. 
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In the event that scholars are not improving at the rate anticipated through immersion, 
additional supports may be implemented. These supports include strategic classroom pairings 
with a scholar who is English proficient or a scholar who speaks the same language, to aid in 
explaining ideas. Classroom teachers and support staff may assist in providing additional 
reading, vocabulary, and language instruction. At times the school will hire a tutor, as explained 
above, to provide further instruction. 
 
In order to maximize our MLL/ELL program’s effectiveness, parents will be consulted and 
empowered to guide their children’s placement and service requirements.  Each year, after ELLs 
have been identified as needing MLL/ELL services, by the MLL/ELL Coordinator, parents will be 
invited to meet with teachers, tutors, and administrators to collectively decide the best course 
of action to a common goal: all scholars will become proficient readers, writers, and speakers of 
English by the third grade. 
 
Since the school will enroll scholars in primarily Kindergarten, and will replenish only those 
seats vacated through attrition after first grade, we believe we have the ability to immerse each 
child in English using appropriate supports, while still allowing them to remain in a general 
education setting.  All other MLL/ELL educational programming will be parallel to that of non-
MLL/ELL scholars. However, in the case of certain State tests, accommodations such as 
extended time, individual administration, translation of directions, and oral reading of 
directions in English may be used. 
 
Scholars with limited proficiency in English will have the same access to all curricular and extra-
curricular activities as all other scholars. ELLs requiring special education services will receive 
those services using Sheltered English and/or their home language.  No scholar will be placed in 
Special Education settings solely as a result of their language proficiency. 
 
Transition/Exiting: The school’s exit criteria for scholars with limited English proficiency are 
based on scholar achievement or progress in the English language measured annually by the 
New York State English as a Second Language Achievement Test (“NYSESLAT”) administered by 
the MLL/ELL Coordinator.  Scores on the NYSESLAT indicate the proficiency level (Beginning, 
Intermediate, or Advanced) the scholar has achieved each year, and whether or not the 
scholar’s level of English is high enough to exit the MLL/ELL program.  Our goal is for all scholars 
to achieve English proficiency by the second grade, so they will be ready to excel on the State 
exams that begin in third grade. The scholars must be tested by CSE in both languages to 
determine primary language, with the goal of diagnosing impairment versus language 
challenges. 
 
Monitoring: SBCCS V will assess MLL/ELL scholars through: The NYSITELL to measure English 
proficiency; the NYSESLAT (as required); teacher observations, and state tests. Most 
importantly, SBCCS V will assess, monitor, and evaluate ELLs individually by creating individual 
plans and goals to assure that scholars exited from the language support program are achieving 
academic excellence without encountering barriers due to limited English proficiency. Notices 
and messages going to our families will be translated into their native tongue.  No barriers will 
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exist between the opportunities of English speaking scholars and MLL/ELL scholars.  Home visits 
to scholars’ homes to discuss issues in their native tongue will also create a bond between the 
family and the school. 
 
Least Restrictive Environment and Free and Appropriate Public Education 
SBCCS V will ensure that all scholars with disabilities receive a free and appropriate public 
education in the least restrictive environment possible.  Therefore, to the greatest degree 
possible in accordance with their Individualized Education Plan (IEP), scholars with disabilities 
will be educated within the regular education classroom.  Students With Disabilities will be 
educated outside their classroom only when the severity of disability prohibits adequate 
academic progress even with supplementary aids and services.  In order to ensure that all 
Students With Disabilities are able to reach the school’s academic goals, we will work with the 
local school district Committee on Special Education (CSE) to ensure that all required services 
are provided under federal special education laws.  Students With Disabilities will be provided 
with the same services, notices, and access to school sponsored programs and activities as 
provided to general education students, including appropriate and timely progress reports. 
 
Special Education Methods and Strategies 
In accordance with the requirements of the Individuals with Disabilities Education Act (IDEA) 
and in compliance with Child Find requirements (34 CFR §300.125) SBCCS V will have processes 
to identify, locate, and evaluate Students With Disabilities.  
 
Upon enrollment, and with the support of families and sending school districts, we will 

• secure all incoming student records, including all Individual Education Plans (IEPs); 
• work with the relevant CSE as scholars on pre-existing IEPs transition to SBCCS V; 
• work as needed with the CSE to suggest modification to any pre-existing IEPs;  
• cooperate with the CSE to ensure that all services identified on the IEP are provided;  
• prefer using in-house special education staff to provide specialized instruction, but 

may contract out other services (i.e. counseling, speech and language therapy, 
occupational therapy, physical therapy) to the local sending district or a well-
qualified third party. 

 
For students enrolling, without an IEP, and whom the school suspects of having a disability, 
SBCCS V will 

• enter into a tiered RTI-like system with parent permission. This will lead to SST 
providing classroom strategies and support. If progress is limited or at a reduced 
rate, a CSE referral will follow. 

• implement classroom strategies, decided upon by SBCCS V’s Special Services Team 
(Special Education Coordinator, Dean of Students, Speech Pathologist, and School 
Psychologist) in collaboration with classroom teachers, to address academic 
difficulties; 

• if strategies are unsuccessful, our Special Education Coordinator will (a) 
notify the family in writing to consider referring the child to the sending 
district’s CSE and ensure that the family is also provided a copy of the referral 



 

26 
 

and all safeguard notices as set forth in 34 CFR §300.504; and (b) refer the 
student to the appropriate district’s CSE which then has the responsibility of 
conducting an initial evaluation and determining, with appropriate school 
representation, Special Education (SPED) eligibility; 

• work with the CSE to help write new IEPs for scholars identified as eligible for SPED 
services; 

• cooperate with the CSE to ensure that all services identified on the IEP are provided 
• prefer using in-house staff to provide pull-out and push-in instruction, but may 

contract out other services (i.e. speech and language therapy, occupational therapy, 
physical therapy) to the local sending district or a qualified third party. 

 
In support of scholars receiving Special Education services and to ensure that SBCCS V works 
closely with the CSE, the school ensures that: 

• the school’s Special Education Coordinator will attend all CSE meetings; 
• relevant school staff attend CSE meetings to help develop and amend an IEP; and 
• school staff responsible for educating scholars will receive copies of IEPs of scholars 

in their classrooms and will receive training and support on their responsibility 
regarding the successful implementation of all classroom accommodations.  That 
training and support will include (a) the referral process and CSE; (b) development of 
the IEP; (c) review of academic progress towards stated IEP goals, and IEP revisions, 
when necessary; (d) all reporting requirements; and (e) disciplining of scholars with 
disabilities. 

 
The CSE will evaluate and develop scholar IEPs, with the assistance of parents and the school.  
The scholar’s teachers (special education and general education) will attend CSE meetings to 
help develop, review, or revise a scholar’s IEP. We believe it is important for staff working with 
children having disabilities to be involved with the CSE. Accordingly, the school will provide 
substitute coverage to allow teachers, as necessary, to attend CSE meetings. All professionals 
that teach or counsel a scholar will be provided with his or her IEP and the necessary support 
and guidance to implement all required instruction and services. 
 
Special Education Staffing 
SBCCS V will hire a qualified and special education certified Special Education Coordinator to 
coordinate all Special Education services, and who will be responsible for ensuring 

• identification of scholars who may require referral to the district’s CSE; 
• compliance with all scholar IEPs; 
• reporting of all certifications; 
• conformity with federal and state regulations; 
• attendance at all relevant CSE meetings;  
• CSE revision or re-evaluation of a scholar’s IEP, when we believe there is good cause; 
• instruction of all special and regular education staff on best methods and resources 

for identifying, teaching and supporting special education scholars; and 
• the provision, as needed, of individual or group instruction to SPED children outside 

the regular classroom, and working with them within the regular classroom setting. 
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The school will ensure that all staff is trained to provide differentiated instruction within the 
classroom, to make accommodations within the classroom to support learning for individual 
scholars, and to identify scholars with possible special needs.  Should classroom 
accommodations or evaluation for a disability be appropriate, parents are seen and will be 
treated as critical partners within that process.  
 
To coordinate the comprehensive levels of service to all our scholars, SBCCS V will have a 
Special Services Team (SST), consisting of the School Director, Special Education Coordinator, 
Dean of Students, MLL/ELL Coordinator, and relevant teachers. The SST will meet weekly to 
discuss specific at-risk scholars, and create individual plans to address their specific needs.  The 
SETSS teacher, school psychologist, speech-language pathologist, occupational therapist, and 
physical therapist will all be appropriately certified and qualified, just as our other CCS schools. 
 
The screening process that SBCCS V will use for those students suspected of having a disability 
is explained above. Teachers will be expected to be knowledgeable about student’s IEPs, work 
towards achieving IEP goals, and attend and participate in all IEP meetings, and other CSE 
meetings, as appropriate an applicable.  
 
The SBCCS V Child Find process is data-driven, urgent, and involves high amounts of parental 
communication. The process is done every two months. The SST identifies the lowest 
performing 10% of the scholars in each grade, averaged across all subjects. They meet with 
teachers and refine the list of students. Once the list is created, the teacher and SST meet with 
parents to obtain permission for further investigation and instructional alterations. Once 
parental permission is obtained, members of the SST perform classroom observations and 
informal screenings. Thereafter the SST provides teachers with specific strategies which are 
then implemented and analyzed for efficacy. If there is little or no success from this process, 
the SST meets with parents and begins the process of a CSE referral. 
 
SBCCS V will offer the following programs and supports to assist special education students 
both inside and outside of the classroom: 1) SETSS (push-in and pull-out support), 2) Speech 
and Language Therapy, 3) Counseling, 5) Occupational Therapy and Physical Therapy (likely 
provided by a contracted related service provider). 
 
In addition to these mandated services, SBCCS V will have Learning Specialists, including an At-
Risk Learning Specialist who will support the school’s most At-Risk students, regardless of 
disability status. We will also have Learning Specialists at each grade who will support students 
with literacy and math skills and will be able to acutely target instruction to meet the needs of 
students through small group instruction. Some of our Learning Specialists will be certified to 
teach Students With Disabilities.  
 
SBCCS V plans to support the families of special education students and English language 
learners. Beginning in Kindergarten, or when a scholar is identified as a student with a disability 
or an English language learner, SBCCS V will establish a close relationship with the family. This 
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will include regular communication home via home-school newletters, phone calls home, home 
visits, and our Jupiter app logs and phone calls, as well as meetings with the team of educators 
who work with their children. During this contact, SBCCS V will communicate their scholar’s 
progress, areas of growth and areas of concern. SBCCS V will regularly evaluate changes in 
service depending on scholar progress, and service providers will maintain at least monthly 
contact with parents. SBCCS V will frequently send home enrichment activities for scholars in 
areas that are identified for growth. Parents will be provided with staff members’ contact 
information and an open door policy will be strongly communicated. 
 
SBCCS V will collaborate with the Committee for Special Education (CSE) to determine the 
appropriate setting and services for students. SBCCS V will provide specialized instruction to 
each student in need of special education services that are consistent with the IEP developed 
by the CSE. If SBCCS V is unable to provide a specific service, SBCCS V will contract with a 
related service provider to provide services to students. If SBCCS V does not offer a setting that 
is identified as appropriate for the student, it will supplement its services, or make 
accommodations, to ensure the student continues to make progress in the school environment. 
If a parent is interested in finding a setting that is consistent with the student’s IEP, and that the 
school does not offer, the Special Education Coordinator will accompany parents when looking 
at alternate placements. SBCCS V will emphasize a commitment to each student’s growth, 
through all resources available. 
 
SBCCS V will offer services comparable to those services provided by other public schools in the 
district, outside of District 75. We believe this will help in recruitment of Students With 
Disabilities. In cases where the parents and CSE believe that a scholar should be provided other 
services or accommodations, SBCCS V will provide them, or hire third-party expertise to ensure 
that such services are received. As noted below, the Special Education Coordinator will develop 
a relationship with the CSE to ensure that information flows quickly and transparently. As our 
other school locations are in different CSEs, it is likely that such relationships already exist. For 
example, to ensure that we work optimally with the local CSE, we have already met with the 
Chair of the CSE to begin a dialogue about both increasing the numbers of incoming Students 
With Disabilities and improving the academic outcomes for those students.  
 
The Special Education Coordinator will be responsible for keeping and maintaining special 
education records. SBCCS V will provide teachers and relevant instructional staff with a copy of 
the IEP for each student they instruct. The Special Education Coordinator will keep all IEPs 
safeguarded in a secure cabinet. The Special Education Coordinator will explain the student’s 
IEP to teachers, highlighting areas that teachers are responsible for implementing, and discuss 
the importance of confidentiality. Throughout the year, the Special Education Coordinator will 
ensure that teachers are provided with the most recent copy of the student’s IEP. 
 
Teachers will be required to sign a document that acknowledges that they have received the 
student’s IEP, and are aware of their responsibilities to implement parts of the plan and 
maintain the scholar’s confidentiality. SBCCS V will ensure that there is an IEP Access Log in 



 

29 
 

each scholar’s file in the Special Education Coordinator’s Office, and staff will sign the log each 
time they access the scholar’s IEP and note why they needed to view it.  
 
Members of the Special Services Team (Special Education Coordinator, MLL/ELL Coordinator, 
SETSS teachers, School Psychologist, Speech-Language Pathologist, and Deans of Students) will 
convene weekly, when students are referred to them for support. The teacher(s) of the referred 
student will be required to attend the meeting and will take away strategies to better support 
the student. Teachers will be required to attend student IEP and other CSE meetings. In 
addition to this, all teachers will meet daily, from 7:30am – 7:45am for their daily ‘Stand Up 
Meeting’ which members of the Special Services Team will rotate through. The Special 
Education Coordinator will distribute monthly blasts to teachers that include progress towards 
IEP goals, as reported by special education teachers and related services providers. 
 
SBCCS V will have an active Family Advisory Council, which will support efforts to engage the 
parent community to further the school’s mission. The Family Advisory Council, in collaboration 
with the School Director and Dean of Students, will organize a Parent Academy, which is a 
series of workshops hosted throughout the year to support parents. Similar to SBCCS I, II, III and 
IV, SBCCS V’s Parent Academy will host speakers and teachers to support parents with topics 
such as parenting support, financial literacy, special education law and practices, homework 
help, and other relevant topics to support SBCCS V’s students and mission.  
 
SBCCS V seeks to ensure that it is meeting the needs of all its students, and as such will 
regularly evaluate the effectiveness of its programs that support special populations of 
students. SBCCS V plans to evaluate the effectiveness of its programs through progress 
monitoring, special populations’ achievement data, special education teacher evaluation data, 
and parent and teacher survey feedback. SBCCS V plans to be urgently responsive to all 
indicators of programmatic ineffectiveness to best serve all students.  
 
SBCCS V will initially be a blind lottery school and, based on the experience of other CCS 
schools, we will likely have a relatively large number of applicants per available seat (over 13:1). 
SBCCS V will use the New York City Common Application, which allows parents to apply online. 
The incoming student population will therefore likely reflect the demographics of the 
community in which the school resides. Below is a table of figures provided by the state for the 
districts SBCCS V is most interested in serving. 

District MLL/ELL 
% 

FRLP % Special Education % 

7 17% 90% 18% 

8 12% 85% 18% 

9 24% 90% 15% 

11 11% 78% 17% 

12 19% 92% 18% 

 
In order to ensure that the school draws applicants with the designations above, we hope to 
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site the school in an area with high numbers of economically disadvantaged students, English 
language learners, and Students With Disabilities. Just as with SBCCS I, II, III and IV, we will 
personally provide application to local Head Start programs, daycare centers, local elected 
officials, and public school district offices. 
 
Critically, however, we believe that we can provide an environment in which many students are 
not classified as English language learners or Students With Disabilities, or are declassified from 
such designations. 
 
The table below shows the percentage of students in the South Bronx Community School 
Districts, in English Language Arts and Math. These are the districts which we propose to locate 
the school. We have included grades 3 to 8, although the proposed school is planned to be a K 
to 5 in its first charter term. Also included are the pass rates for SBCCS I and II combined for 
each grade: 

 2016-2017 PASS RATES BY DISTRICT AND GRADE, VS. CCS 

 ELA MATH 

District: 7 8 9 12 CCS 7 8 9 12 CCS 

Grade 3 26% 28% 22% 18% 84% 24% 27% 23% 15% 78% 

Grade 4 24% 31% 24% 17% 90% 23% 30% 23% 16% 100% 

Grade 5 14% 24% 18% 14% 72% 16% 23% 17% 14% 77% 

Grade 6 15% 20% 16% 13% 87% 13% 22% 16% 14% 95% 

Grade 7 14% 24% 17% 17% 71% 10% 18% 14% 16% 71% 

Grade 8 20% 27% 24% 19% 86% 8% 13% 13% 12% 76% 

 
The overarching belief that governs SBCCS V is that all students can not only learn, but succeed 
in graduating high school, and then entering and completing college. This includes Students 
With Disabilities and English language learners. This result can happen when expectations and 
attention to detail is high amongst all stakeholders: students, teachers, parents, and other 
faculty. The goals set forth above are imminently achievable. 
 
As the state tests are now graded with the standard of college completion, we believe they are 
a reliable predictor of college readiness, and thus our effectiveness as a school. In the academic 
goals set forth above, we seek to maximize the proportion of our students who are college 
ready each year. 
 
Importantly, we include Science as an area of focus. We believe that, consistent with a classical 
education, students should demonstrate mastery of other subjects, including science, which is 
certainly an area of national need. While we do not have comparative Science pass rate data, 
over its 9-year history with the fourth grade State Science test, 91% of our scholars have scored 
4s and 9% have scored 3s. Out of 463 scholars, only 1 scored a 2. 
 
Our financial viability goals ensure that SBCCS V is able to produce strong educational results 
for the long-term, by ensuring efficient use of the public funding we receive and appreciate. 
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SBCCS V has five principles of practice (Curriculum, Data, Structure, Family, and Development). 
Among them, “data” is critical. Additionally, of our seven core values (Accountability, 
Innovation, Professionalism, Rigor, Transparency, Tenacity, and Urgency), the most important 
two are transparency and accountability. Clearly, SBCCS V is passionate about collecting critical 
data, urgently distributing to stakeholders and decision-makers, developing actionable next 
steps, and ensuring those steps are taken. That “learning loop” is the school’s cultural Golden 
Rule, and is applied to academics, behavior management, teacher development, financial 
oversight, and strategic planning. 
 
As a network, we are consistently gathering data on how our scholars are doing. Beginning in 
Kindergarten, scholars take unit assessments after each unit to gauge mastery. Additionally, in 
most units, scholars complete performance tasks, real world tasks, that often include writing, 
which connect to the unit's main goals. As noted above, if scholars do not demonstrate mastery 
on the initial assessment, teachers systematically reteach the material to ensure success. Three 
times a year, scholars take Interim Assessments in reading and math. The same reteach concept 
applies. Additionally, scholars in K-1 are tested on their reading level using Fountas and Pinnell's 
Benchmark Assessment System, every 3 weeks. Scholars in 2-8 are tested every 6 weeks until 
they reach level Z. Scholars in the lower grades also take the Words Their Way Assessment 
three times a year to determine how their reading and spelling is progressing. As a network, we 
have a clear sense for how the scholars will do on the State Tests and end-of-year assessments 
far before the assessments come around and we are able to remediate appropriately due to 
our consistent cycle of gathering and responding to data.  
 
As a network, CCS has determined that the assessments listed above give us complete and 
accurate data to evaluate student progress, deficits and strengths. Our internal assessments are 
extremely rigorous and standards aligned. They match or exceed the level of complexity of the 
NYS ELA and Math Assessments. Because of the quality and rigor of our internal assessments, 
scholars in grades 3-8 are familiar with the level of rigor expected on the State Tests and are 
able to rise to the occasion. Fountas and Pinnell's Benchmark Assessment System is used widely 
and its efficacy has been studied extensively. We've used the system for 11 years and have 
found the test to be accurate and reliable. We adopted the Words Their Way assessment in 
2015 and were able to glean useful information from its implementation. Specifically, it helps us 
determine intervention groups for scholars in K-2 for both reading and writing. We will 
continue to use both internal and external assessments to evaluate student progress fully and 
accurately.   
 
At CCS, we have a tight turnaround for all data analysis. More specifically, teachers will receive 
all unit test, interim assessment, and reading level data within 24 hours of administration. 
Depending on the assessments, either the operations team or the teachers will grade the tests 
and assessments and will give the resultant data trackers to grade team leaders, coaches, and 
directors. The Grade Team leader will then call a data meeting, which is typically also attended 
by an instructional coach, to build out next steps from a curriculum and an instructional 
standpoint. Separately, the grade team leader and the School Director meet to compare the 



 

32 
 

data to previous years, other schools, or previous units. Also discussed are the cultural 
components of the results, and ways to improve the team’s culture. Teachers and support staff 
are aware of benchmark goals as they are communicated both at the beginning of the year and 
after every internal assessment. Teachers communicate with scholars and families regarding 
data immediately after each assessment. Teachers meet with scholars to discuss their 
performance and to come up with clear and actionable goals for future assessments. In 
addition, teachers communicate with parents regarding all assessments both by sending the 
assessment home and by having conversations either in person or over the phone about the 
scholar's performance. As noted above, teachers also host sessions to teach parents strategies 
to best support their scholars with their academic work at home. Beginning this year, we will 
also be sending detailed overviews of each unit home to families. These unit overviews allow us 
to strengthen the home/school connection and provide families with resources and information 
to deepen their scholar's understanding about each concept covered. Finally, over 80% of 
parents attend report card conference day. The remainder of the families do not receive their 
report cards until they come in for an in-person meeting to discuss their scholar's academic and 
behavioral performance.   
 
The CSO Performance Framework form the ‘report card’ by which the school measures its 
success. To monitor the school’s progress, toward these goals, the school uses a “dashboard” of 
the critical indicators that the School Director, Executive Director, and Board of Trustees 
consider most relevant. The Executive Director, School Director, Director of Curriculum 
Instruction and Instructional Coach(es) compare results from a variety of assessments and 
compare them to those of the previous year. Importantly, grade team leaders and teachers are 
commended not for performing “well” but rather for performing “better.” This “growth 
mindset” spreads across the school via a culture of rewarding improvement over absolute 
performance levels. 
 
Our academic success is monitored through careful analysis of exit tickets, unit quizzes, unit 
assessments and interim assessments. We are consistently analyzing the data to ensure 
progress is being made and communicated. When progress is not occurring at an appropriate 
rate, instructional leadership and the special services team comes together to create a detailed 
plan for the scholar(s) and or teacher.  
 
Our focus on attendance, enrollment and retention will be met through a multi-pronged 
approach. First, deans tenaciously follow up with parents regarding issues of tardiness or 
excessive absences. In certain cases, families are provided with a mentor family to help support 
with issues around homework, uniform and attendance. To keep enrollment high, we will 
continue reaching out to community organizations and local pre-schools to encourage 
applications. Finally, in an attempt to retain as many scholars as possible, we host 3 mandatory 
orientations before school begins which outline, in detail, exactly what parents can expect if 
they enroll their child at CCS. Additionally, deans and school directors will meet with any parent 
who has expressed concern about an aspect of the school to come up with mutually-agreed 
upon solutions.  
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Our focus on fiduciary responsibility is initiated by creating quarterly financial reports that are 
reviewed by the Board of Trustees at their board meetings. In addition, the Board Treasurer will 
review monthly bank reconciliations and credit card statements. To make sure we are achieving 
this goal, we have hired Charter School Business Management (CSBM) to do quarterly and 
annual reviews of our financial data. The successful completion of this goal is by having our 
annual audit, by a third-party accounting firm, to test our internal controls and financial 
statements. 
 
Our focus on school safety and parent communication is achieved through tenaciously 
maintaining our school code of conduct and creating clear expectations with all staff regarding 
type of and frequency of communication with parents. Notably, on the NYC School Survey that 
parents complete each year, in 2017-2018 93% of parents responded to the survey. In most 
measures, parents opined more positively about Classical than the City-wide average. About 
96% of parents opined that the school is safe and 95% of parents responded that there is strong 
communication. As a replication school, SBCCS V will follow the same systems and structured to 
ensure safety and communication are on par with the other schools in the network. 
 
At the board level, SBCCS V will be formally assessed on an annual basis whereby the Executive 
Director reports ultimate progress toward each goal. However, on a monthly basis, the 
Executive Director reports any relevant information related to the goals in the Accountability 
Plan. 
 
E. Assessment System 
The strategic use of objective data – criterion-referenced, norm-referenced, interim 
assessments – will best inform ongoing curriculum development, classroom instruction, and 
student support. Such assessments demonstrate the value-added benefit of our school 
program to our scholars’ lives.  Our scholars will take all State tests as currently required. 
 
Since we begin with the earliest students in Kindergarten, it is critical that we obtain reliable 
testing data before the onset of these other standardized assessments, and to ensure that 
students are making strong progress in the most critical component of classical education – 
reading.  Therefore, all K-2 scholars will take Words Their Way spelling inventory – a reliable, 
validated, research-based assessment, both to measure baseline proficiency (in August), and 
then to measure longitudinal growth (in January and June).  All scholars (including LEP students) 
will take the Fountas & Pinnell Running Records in August, against which longitudinal growth 
can be measured by scholars, class, grade, and school. 
 

TEST Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun 

WTW K – 2     K –2     K-2 

State ELA/Math         3 -8   

State Science          4, 8 4, 8 

Running Record All K-2 All K-2 All K-2 All K-2 All K-2 All 

Unit Assessments  K-5  K-5  K-5  K-5  K-5  
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NYSITELL           K-8 

NYSESLAT         K-8   

 
SBCCS V believes that assessment systems will play a particularly critical role in its success.  The 
data such systems provide will inform the Board, Executive Director, and School Director on the 
real efficacy of our educational program.  SBCCS V will ensure that its Operations group 
includes those who will be charged with developing and refining our internal and external 
assessment requirements, and analyzing the resulting data.  The proposed Executive Director 
has successfully created and operated a number of quantitative analysis tools in his years as 
Executive Director of CCS and also as an investment banker, and he also created and analyzed 
various assessment tools (such as regression analyses) for strategic analysis in conjunction with 
Uncommon Schools, Inc., and Doug Lemov, a well-known educational author and researcher. 
 
CCS follows a consistent structure for administering all internal assessments. Before an internal 
assessment, all relevant signage is removed from the walls, scholars' desks are separated and 
the teacher ensures that there is a silent and focused testing environment before administering 
the assessment. For certain assessments, an additional person, typically a member of the 
operations or administration team will also proctor the assessment to ensure complete validity 
of the testing climate. For those assessments, immediately after the test window is closed, the 
test will be removed from the classroom and graded. All scores are entered into sophisticated 
data trackers which allow us to track mastery by question, question type and standard. For 
other assessments, teachers grade and input their own data into the grade wide excel trackers 
which are fastidiously maintained for accuracy and relevancy throughout the year. By analyzing 
these trackers, everyone at CCS has complete access to the progress each scholar and cohort is 
doing, in addition to have a clear sense for how CCS is doing as a whole. The trackers are 
uploaded to our internal cloud so they are accessible to all both on and off our campuses.  
 
Baseline Data 
The first internal assessment in reading, writing and mathematics is given upon enrollment.  
With this information, teachers will inform their curriculum development and lesson planning 
for the class, as well as the tutoring requirements for individual students.  At the end of each 
year, scholars will be assessed with the same internal tool to measure growth and progress 
throughout that year. 
 
Typically, the first external assessment in reading happens in August of Kindergarten using our 
internal assessments and running records. Baseline scores will allow us to measure a student’s 
progress through the year.  These data will also allow the Executive Director and School 
Director to demonstrate to all stakeholders that scholars are making progress both in 
comparison to their own and other comparable groups’ baseline scores. 
 
Ongoing Data 
During the year, teachers and administrators will use data generated through internal 
assessments to drive general weekly team meetings, and professional development meetings.  
These meetings must occur frequently in order to deliver the best and timeliest instructional 
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changes in response to those data. On a weekly basis, teachers will meet to discuss each 
scholar’s progress against state standards. The school as a whole will perform unit-wide 
assessments every six weeks. Thereafter, preferably within two school days, all teachers will 
meet with the Director of Curriculum and Instruction or an Instructional Coach for a 
professional development session to discuss the results of each individual scholar and of the 
school as a whole. Individual scholar scores will give teachers a better understanding of each 
scholar’s improvement toward the goal of high achievement on the State exams in June, as well 
as identify specific needs for prompt remediation. School-wide scores will give an overall 
picture of the school’s success at teaching State standard content in its pursuit of school-wide 
accountability, as well as identify specific needs to adjust curriculum and/or instructional 
practices.  
 
More difficult to track and assess is our scholars’ progress toward our objective of creating 
respectful, compassionate, and productive citizens. However, we believe that data can be 
obtained in this goal, and such data can be profitably analyzed to allow us to refine our practice 
to achieve this goal. Our Dean of Students will be charged with collecting data on all behavioral 
infractions, including scholar, teacher, grade, day, time, Character Pillar not followed, and 
consequence. Such data can be used to assess our progress toward this objective. This monthly 
data has been collected from our schools since August 2006. 
 
Once all assessment information and data are collected, it can be “thin-sliced” into various 
cohorts and levels of granularity that aid all stakeholders in their ability to identify next steps. 
These levels of granularity include scholar, classroom, teacher, grade, IEP status, MLL/ELL 
status, gender, etc. Teachers have access to the full data set so they have all the information 
they need to work in concert with instructional leadership to make decisions regarding 
curricular and instructional next steps. For a more general overview of the school, such data 
can be “rolled up” for general dissemination. As noted above, specific information regarding 
scholar performance on all assessments is immediately distributed to parents. The Executive 
Director also updates the board of trustees monthly. 
 
F. Performance, Promotion, and Graduation Standards 
Consistent with its mission, SBCCS V acknowledges the great challenges our scholars face upon 
entering school, but also the requirement that they must demonstrate proficiency in core 
subjects to move successfully from grade to grade.  Our educational program includes a 
number of daily and weekly supports throughout the year to ensure all scholars have a full 
opportunity to master the material: daily after-school homework help, daily small-group 
“reteach” blocks and, Summer Learning Academy. Our assessment system ensures that 
scholars' deficiencies and strengths are evidenced quickly, so proposer remediation can occur. 
 
For promotion, scholars must: 

• pass all core subjects as evidenced by a 70% year-end average in each subject; 
• in Kindergarten to 2nd grade, pass our Common Core-aligned Internal Assessment; 
• in 3rd to 8th grade, achieve a ‘3’ or a ‘4’ on the relevant Common Core aligned New 

York State ELA and Math tests, and the relevant New York State Science tests; 
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• pass the related end of year Fountas & Pinnell Reading Level Assessment; 
• have no more than 15 days unexcused absences during the school year; and 
• demonstrate growth in consistently displaying the character pillars  

 
If a scholar fails a core subject, or does not demonstrate proficiency or mastery on required 
State exams, the scholar must attend Summer Learning Academy for the opportunity to be 
promoted to the next grade level. Teachers are included in all conversations regarding 
retention to ensure validity of all decisions. Families receive immediate phone calls and letters 
for all scholar absences, and a meeting with parents will be arranged when the scholar is within 
three absences of the promotion limit. 
 
The CCS educational program, curriculum, and assessments are Common Core-aligned, and 
therefore all academic promotion standards relate directly to the Common Core Learning 
Standards as adopted by New York State. 
 
Summer Learning Academy 
The last opportunity for support and demonstration of academic achievement is during the 
summer.  Scholars who fail a core subject or a required State exam will attend a 3-week 
summer program from 8:30am – 1:00pm from Monday to Friday starting on the next Monday 
after the end of the regular school year.  Scholars must pass a subject-specific minimum 
competency test (or go up one reading level) at the conclusion of summer school to be 
promoted.  If the scholar does not, he/she will be retained. Again, teachers are involved in all 
promotion conversations. 
 
In addition, as a service to parents, we offer After Summer Learning Academy from 1pm to 5pm 
to allow parents to bring their children to SLA without affecting their work schedules. This has 
proven to be highly appreciated by our parents. 
 
G. School Culture and Climate 
SBCCS V must provide a safe and secure environment where all scholars can focus on their 
schoolwork and character development. Perhaps more than anything else, we must promise 
parents that their children are in safe and capable hands throughout the extended day and year 
that children attend the school.  Safety is of such great concern that our Accountability Plan 
holds us fully accountable for parents’ assessment of the school’s safety level. Critically, we 
define safety to include not just physical safety but also emotional and mental safety as well. 
 
To this end, SBCCS V has set forth policies that support our mission, ensure a culture of safety 
and achievement, and are consistent with the spirit and requirements of due process and 
federal laws and regulations. 
 
Our Code of Conduct was created to 

• ensure that our school is a respectful learning space where all stakeholders feel safe; 
• allow all teachers and scholars to focus on learning; and 
• build “liberated scholars and citizens of impeccable character,” per our mission. 
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Before enrolling their children, parents review and agree to the Code of Conduct during one of 
the multiple orientation sessions in the spring. The Code of Conduct describes behaviors that 
SBCCS V considers behavioral infractions and the consequences of those behaviors. 
 
Scholars who do not meet the school community’s clearly defined standards for reasonable and 
acceptable behavior will not be permitted to disrupt the education of others. Without a firm 
and consistent discipline policy, none of what we envision for the school can happen.  This is 
the basis of our Code of Conduct.  It is important to note that since SBCCS V will provide a 
“highly structured setting” (again, stated in our mission), in which expectations are clearly 
explained and consistently modeled, such infractions as are described below will be rare.  As 
stated in our Discipline policies included in Attachment 4, SBCCS V will comply with all Federal 
and state laws (including the Dignity for All Students Act) regarding the long-term suspension 
and expulsion of Students With Disabilities. 
 
To encourage family involvement and collaboration around common messaging about learning 
and character, the school will feature the following: 
 

• Parent Academy provides mission-driven educational opportunities in English and 
Spanish for families of SBCCS V scholars. Managed by the Family Advisory Council, 
Parent Academy will be held monthly and will provide seminars by guest speakers. 

• Open House and Report Card Night are opportunities for parents and guardians to visit 
the school, meet with teachers, learn the expectations in each classroom and school-
wide, and discuss their child’s academic and behavioral progress. 

• Community Gatherings are public celebrations which showcase the achievement of 
SBCCS V scholars. During community gatherings, our school, families, and community 
come together to celebrate our mission. 

 
The school’s discipline policy will be implemented through our Deans of Students. Teachers will 
refer scholars to the Dean upon infractions noted in the Code of Conduct, and in turn the Deans 
will work with scholars to understand the infraction and more importantly the reasoning 
behind it. This process could result in a range of consequences from going to a buddy classroom 
(in the same grade) to out-of-school suspension, and perhaps to expulsion. (In its 10-year 
history, no child has been expelled, or has even had the process initiated, at CCS.) 
All parents will receive the Code of Conduct after they enroll their children into SBCCS V, but 
before the first day of school. Parents sign off that they received the Code of Conduct, and are 
also notified that it exists on our website.  
 
To assess whether the school is safe, that communication is strong, and that parents are 
involved with the process of building a fair discipline policy, school leaders will closely review 
results from the Learning Environment Survey; in this context, especially questions about safety 
and communication. In addition, family concerns and questions are actively sought by our 
Deans and School Directors. Lastly, leaders from all CCS schools visit each other frequently as 
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“learning tours” to ensure a strong network-wide collaboration and assessment. 
 
Lastly, CCS has promoted one of its teachers to become a Dean of Academic Engagement. 
Starting this year, this Dean will hold weekly meetings with parents of each grade, to provide 
parents with tools to assure that they can collaborate with the school to ensure their child’s 
academic success. Please see Attachment 4 for more detail about the school’s Discipline Policy. 
 
H. School Schedule and Calendar 
Our calendar (see attached calendar) reflects our deep belief that more time learning in the 
core subjects is critical for scholar success, particularly in the communities we hope to serve. 
Therefore, SBCCS V scholars will enjoy an extended school day and extended school year, 
providing more core instructional time over the course of the year than traditional public 
schools. 
 
Student's Day and Year 
Students arrive at CCS schools between 7:20 and 7:50 am. They are greeted by the Dean of 
Students and then directed to the cafeteria for breakfast. At 7:50 am, the students are escorted 
upstairs, by their teachers, to start their day of instruction.  
 
As a planned K-8, all scholars receive the same curriculum, with no electives. Core classes 
include Reading, Writing, Math, Guided Reading, Science, and Social Studies. Non-Core Classes 
might include Fitness, Art, and Music; However, a Classical Education sees all these subjects as 
worthy and deserving of “Core” status. Our daily schedule (see excerpt from First Grade) shows 
evidence of our commitment to provide over 180 minutes of daily literacy instruction and over 
100 minutes of daily math instruction.   
 
Also from our experience, after-school supports are an important part of the life of the school –  
to support struggling scholars, challenge advanced scholars, modify behavior for some scholars, 
and provide additional engaging activities for those who wish to be involved in activities such as 
soccer, karate, or dance. Therefore, the first dismissal for students will be at 4:30 pm and for 
those who are either required or choose to stay, a number of structured supports remain in 
place until 5:30 pm. 
 
Finally, each month ends with a Community Gathering, during which we honor scholar 
successes, from displays of virtuous character to high achievement on assessments. All SBCCS V 
stakeholders are always welcome and invited to these rituals and enjoy these Friday 
celebrations of school life and success. 
 
Teacher's Day and Year 
Teachers’ days typically begin with Stand Up meetings. In each grade, Grade Team Leaders will 
hold Stand Up meetings at 7:30am. These 15 minutes provide teams with time to discuss 
operational anomalies such as absences, changed schedules, or testing, but also more lesson-
specific discussions such as anticipated scholar difficulties, groupings, and last-minute tips and 
advice. Coaches and deans circulate among the grades during this time. 
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Classroom teachers pick up their scholars at about 7:50am, and instruction begins at 8am. 
Generally teachers teach from 8am to 4:30pm. During that time, teachers receive a 30-minute 
lunch break, and 2 50-minute preparation periods. Often, however, teachers will pull a small 
group of their scholars for part of a preparation period. Teachers dismiss their scholars at about 
4:15pm, and are able to either leave at 4:30pm, or return into the building to work. On average, 
our teachers will report to work at 7:15am and leave the building at 4:45pm. 
 
The CCS School Year begins with new staff reporting for Professional Development on the first 
Wednesday in August. For three days, new staff receive general discussion about the school’s 
history, results, professional expectations, core values, and principles of practice. Starting on 
the second Monday in August, all staff (new and returning) attend seven days of Professional 
Development, as discussed above. Scholars report to school on the third Wednesday in August. 
 
During the year, CCS uses a trimester system, with Trimester 1 spanning from mid-August to 
early December, Trimester 2 spanning from early December to early March, and Trimester 3 
spanning from early March to the end of June. All students are dismissed at 1pm on the first 
Friday of the month. After Trimesters 1 and 2, Report Card Conferences are held during the half 
days in December and in March. At the end of the year, report cards are mailed home. In the 
other months, from 1pm to 4:30pm, all staff receive Professional Development as discussed 
above. 
 
As mentioned above, CCS offers a Summer Learning Academy, which begins on the first 
Monday in July and lasts for 3 weeks. SLA is either recommended or required for scholars. SLA 
lasts from 8am to 1pm. New to Classical is an After Summer Learning Academy program, which 
offers scholars othe activities from 1pm to 4:30, as a service to parents who would have 
difficulty picking up their children after SLA. 
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III. ORGANIZATIONAL AND FISCAL PLAN 
 

A. Organizational Structure  
 

SBCCS V is led by the CCS Board of Trustees, comprised of 8-13 members, which governs the 
school and is responsible for ensuring that the school fulfills its mission, is faithful to its charter, 
and remains financially viable. The Executive Director (ED), supervised and supported by the 
Board of Trustees, will be ultimately responsible for implementation of the school’s mission.  
The ED will report at least monthly to the Board of Trustees on the state of the school, progress 
toward each element of the mission statement, and progress toward each goal in the 
Accountability Plan.  The Board of Trustees will evaluate the ED annually, provide detailed and 
critical feedback regarding his/her performance, and set his/her compensation. 
 
Organizationally, Grade Team Leaders will report to the School Director. Teachers report to 
their Grade Team Leader. However, the Director of Curriculum and Instruction will observe and 
provide feedback to Grade Team Leaders and to their teams. This “matrix structure” is well-
developed in other industries.  
 
The goal of the Grade Team Leadership program is to provide the school with a more disbursed, 
collaborative, and ultimately effective means of improving scholar achievement.  By providing a 
select cadre of experienced, mission-aligned teachers with additional leadership opportunities, 
SBCCS V will develop its faculty and eventually create a “hire from within” culture that reduces 
the risk associated with administrative turnover.  Grade Team Leaders take responsibility for 
team management and culture-setting; teacher observations; curriculum developing and 
vetting; meetings with the School Director; and implementation of special school-wide projects.  
This model is often called the Matrix Organizational Model. It is used in many organizations that 
execute multiple projects, such as architectural or engineering firms. More relevant is their use 
in firms where management expertise requirements differ greatly from technical (in our case, 
pedagogical) expertise, such as hospitals, investment banks, etc. 
 
The managerial organizational structure of SBCCS V is similar to most schools and organizations. 
Teachers report to their Grade Team Leaders who report to the School Leader. This structure 
optimizes coordination of tasks and operational efficiencies, and is how most businesses and 
schools are run. 
 
The technical organizational structure of SBCCS V provides experts in several areas of education 
(Director of Curriculum and Instruction, Instructional Coaches, Mentors, Grade Team Leaders, 
Outside Consultants, Special Education Coordinators, Speech Pathologists, etc.) to assist 
teachers in ways that a typical principal is rarely able to navigate. Grade Team Leaders, the 
Director of Business, Director of Curriculum and Instruction, and Special Education Coordinator 
will report directly to the School Director. 
 
The overall organizational structure allows managers to develop their team and pedagogical 

experts to focus on delivering the highest level of specific feedback to teachers and staff. While 
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it is well-known that it is somewhat difficult to graphically depict this type of organizational 

chart, we believe the charts below most accurately represent this type of model: 
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B. Board of Trustees and Governance 
Upon receipt of its charter from the Board of Regents, the entity overseeing educational 
enterprises and activities in the State of New York, confers upon the CCS Board of Trustees the 
privilege to open SBCCS V. The Board of Trustees will abide by and implement the Oversight 
Plan. 
 
As mentioned above, SBCCS V will be governed by the CCS Board of Trustees and will be 
comprised of between 8 and 13 members.  The Board will be responsible for delivering the 
school’s mission, setting school policy and garnering sufficient resources to maintain a viable 
organization.  The Board will include a Chair, Vice Chair, Secretary, and Treasurer.  Board 
members will serve fully renewable, staggered terms of two years to ensure smooth transition 
of responsibility.  The Board will have Executive, Finance/Facilities, Education, and 
Development Committees.  The Board will govern the school and recruit, hire, and evaluate the 
Executive Director (ED) who will be responsible for managing daily school operations and hiring 
all staff. 
 
Fully half of the CCS Board of Trustees comprises founding trustees of SBCCS I. The CCS Board of 
Trustees considers its teaching experience vital to understanding community and educational 
needs in the South Bronx.  Since all are trustees of an existing charter school in the South Bronx, 
they are uniquely poised to govern the school. 
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The CCS Board of Trustees has direct teaching experience, with several of its members having 
taught in the South Bronx.  These trustees support the classical education model because they 
have seen various elements of the model work in their past teaching and educational 
experiences.  As a result, the Trustees have been able to actively participate in the planning and 
development of CCS and the opening of SBCCS V. 
 
The Board of Trustees was formed with the primary purpose of securing the expertise 
necessary to design, open, and govern a successful public charter school.  Its members have 
substantial experience in education, law, organizational management and governance, 
fundraising, finance, real estate, and community advocacy.  All members of the Board have 
demonstrable ties to the South Bronx, to inner-city education, and to academic success for all 
New York City students. 
 
The Board of Trustees will help support the Executive Director with recruiting professionals that 
have a demonstrated track record of measurable success with urban students, and a dedication 
to improving student achievement.  We will offer a competitive compensation package and cast 
a wide net to ensure that we attract the strongest candidates.  Recruitment efforts will include 
outreach through Teach For America, New Leaders for New Schools, local graduate schools of 
education, career fairs, headhunters, and strategic networking within New York City. 
 
The Board of Trustees is responsible for ensuring that the school fulfills its mission, is faithful to 
its charter, and remains financially viable.  The Board of Trustees hires the Executive Director 
(ED), who will manage the network’s day-to-day operations.  The ED, supervised and supported 
by the Board of Trustees, will be ultimately responsible for implementation of the school’s 
mission.  The ED will report at least monthly to the Board of Trustees on the state of the school, 
progress toward each element of the mission statement, and progress toward the school’s 
objectives.  The Board of Trustees will evaluate the ED annually, provide detailed and critical 
feedback regarding his/her performance, and set his/her compensation. 
 
The ED will hire all staff, in collaboration with the School Director and Director of Talent.  The 
Dean of Students, Instructional Coaches, Operations Manager, and Grade Team Leaders report 
to the School Director. 
 
The Board of Trustees will also be responsible for setting school policy and garnering sufficient 
resources to maintain a viable organization.  The Board will meet on a monthly basis (typically, 
the second Tuesday of each month), and will hold all meetings subject to the New York Open 
Meetings laws.  The Board Secretary will draft Board minutes prior to each meeting, which will 
be at least two hours long and held at rotating locations. The Board will have the following 
Committees: 
 
Executive: The Executive Committee will be charged with Board member nomination and 
overall governance.  The Committee will have between 4 and 5 members from the Board of 
Trustees.  The Board Chair will chair the Executive Committee.  Stephen Baldwin, Kathryn 
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Heleniak, Ingrid Bateman, and Kevin Murphy are proposed to compose the Executive 
Committee. 
 
Finance/Facilities: The Finance/Facilities Committee coordinates the board’s financial oversight 
responsibilities by recommending policy to the board, interpreting it for the staff, and 
monitoring its implementation. The committee also provides board oversight of the annual 
budget and the organization’s financial audit.  This Committee will oversee facilities acquisition 
and financing. The committee will have 3 or 4 members from the Board of Trustees.  William 
Higgins, Ingrid Bateman, and Kevin Murphy, are proposed to compose this Committee. 
 
Education: The Education Committee will oversee the educational program and outcomes at 
the schools in conjunction with the ED, and will analyze the educational outcomes of the school 
and share these results with the full board on a regular basis.  This committee will have 
between 3 and 4 members from the Board of Trustees.  Stephen Baldwin, Kevin Murphy, 
Kathryn Heleniak, and Ingrid Bateman are proposed to compose this Committee. 
 
Development: The Development Committee leads the board’s participation in resource 
development and fundraising.  The Committee works with the staff to develop and implement 
the SBCCS Development Plan.  The Committee will have between 3 and 4 members from the 
Board of Trustees.  Currently, Ingrid Bateman, William Higgins, Kathryn Heleniak, and James 
Maher are proposed to compose this Committee. 
 

Proposed Founding Board of Trustees 

Trustee Name Voting (Y/N?) Position on the Board Term Length (yrs) 

C. Stephen Baldwin Y Chair 2 

Kathryn Heleniak Y Vice-Chair 2 

J. Kevin Murphy Y Secretary 2 

Ingrid Bateman Y Treasurer 2 

Larry Hirsch Y Trustee 2 

Ben Arabia Y Trustee 2 

James R. Maher, Jr. Y Trustee 2 

William Higgins Y Trustee 2 

 
The trustees have initially decided to maintain the same Executive Committee for the proposed 
school: 
 
Stephen Baldwin, proposed Board Chair 
Mr. Baldwin is a Founding Trustee who has been the Board Chair of CCS since 2006, and has 
extensive experience in management, law, organizational leadership, and education.  Mr. 
Baldwin served as Executive Director of the Learning Disabilities Association of New York, and 
has served as Chief of the Population Branch at the United Nations and Assistant 
Representative with the Ford Foundation.  He taught at a South Bronx elementary school for 
three years. 
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Kathryn Heleniak, proposed Vice Chair 
Ms. Heleniak has been the Vice Chair of SBCCS/CCS since 2008, and has been a professor of Art 
History at Fordham University since 1987. Ms. Heleniak received her PhD. in Art History from 
New York University in 1978. 
 
J. Kevin Murphy, proposed Secretary 
Mr. Murphy is a Founding Trustee and has been Board Secretary of SBCCS/CCS since 2006. Mr. 
Murphy has 32 years of experience in financial management (investments, insurance, treasury) 
and has taught for the past 11 years in a public elementary school in East Harlem. 
 
Bill Higgins, proposed Treasurer 
Mr. Higgins is a Founding Trustee of SBCCS/CCS and has been Board Treasurer of SBCCS/CCS 
since 2015. Mr. Higgins brings a diverse group of skills and experience, including success in real 
estate development and the creation of strategic partnerships.  Mr. Higgins is a highly 
successful real estate developer, a 20-year veteran of the Navy (served in Operation Desert 
Storm), a former FBI agent, and a former teacher in the South Bronx. 
 
Larry Hirsch, proposed Trustee 
Mr. Hirsch is a Founding Trustee of SBCCS/CCS who contributes a strong background in 
community engagement and political advocacy to the Board. He presently serves as a Senior 
CPD Representative at the U.S. Department of Housing and Urban Development and has over 
ten years’ experience in government support for the disadvantaged. 
 
Ben Arabia, proposed Trustee 
Mr. Arabia has been a Trustee of SBCCS/CCS since 2016. A graduate of HarvardCollege, Mr. 
Arabia is a Managing Director at Maverick Capital. 
 
James Maher, Jr., proposed Trustee 
Mr. Maher has been a Trustee of SBCCS/CCS since 2011. Mr. Maher is a Vice President at 
BlackRock, Inc., where he focuses on Real Estate Acquisition and Finance. Mr. Maher holds a 
Bachelor’s Degree from Brown University and a Master’s Degree from NYU in Real Estate 
Finance and Investment. 
 
Ingrid Bateman, proposed Trustee 
Ms. Bateman has been a Trustee of SBCCS/CCS since 2013. A graduate of Dartmouth College 
and INSEAD, Ms. Bateman has over 10 years of experience in organizational management, 
venture capital and finance. 
 
The Executive Committee will be responsible for the Board’s further professional development. 
The Board will continue to take advantage of development seminars offered by the New York 
City Charter School Center.  This training will provide an overview of the Board’s mandated role 
and responsibilities, to include governance, self-assessment, and the Board’s relationship with 
management. The Executive Committee will also provide Board members with information on 
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live, online and videotape seminars addressing Board development and related issues. Board 
members will be required to attend/observe one such recommended seminar on a continuing 
bimonthly basis. 
 
The CCS Board is actively seeking to add members to the Board of Trustees who have 
experience in community development in the South Bronx.  The qualities sought in these new 
members will include (1) substantial experience with successful volunteer groups in the South 
Bronx, (2) experience with community organizations, (3) commitment to the school mission and 
energy, (4) fluency in Spanish, and (5) leadership skills.  Parents with these qualities will be 
given preference among potential candidates for Board service.  To recruit such Board 
members, we will continue to work with such community resources as Fordham University, 
Hostos Community College, and the South Bronx Overall Economic Development Corporation.  
We will also use the New York City Charter School Center and BoardNetUSA, among others.  It 
should also be noted that the Family Advisory Council, consisting of concerned parents of 
SBCCS V scholars, will also have monthly interaction with the Board of Trustees, through the 
Dean of Students acting as liaison.   
 
See Attachment 5b for proposed by-laws and also Attachment 5c for proposed Code of Ethics. 
 
C. Management and Staffing 
SBCCS V is led by the CCS Board of Trustees, comprised of 8-13 members, which governs the 
school and is responsible for ensuring that the school fulfills its mission, is faithful to its charter, 
and remains financially viable. The Executive Director (ED), supervised and supported by the 
Board of Trustees, will be ultimately responsible for implementation of the school’s mission.  
The ED will report at least monthly to the Board of Trustees on the state of the school, progress 
toward each element of the mission statement, and progress toward each goal in the 
Accountability Plan.  The Board of Trustees will evaluate the ED annually, provide detailed and 
critical feedback regarding his/her performance, and set his/her compensation. 
 
The School Director will begin hiring staff for SBCCS V in January of 2020.  Staff will be hired 
through a mix of teachers and leadership from other CCS locations and from outside hiring, 
which will commence in March 2020 and is expected to be finalized in May 2020. 
 
Organizationally, Grade Team Leaders will report to the School Director. Teachers report to 
their Grade Team Leader. However, the Director of Curriculum and Instruction will observe and 
provide feedback to Grade Team Leaders and to their teams. This “matrix structure” is well-
developed in other industries.  
 
The goal of the Grade Team Leadership program is to provide the school with a more disbursed, 
collaborative, and ultimately effective means of improving scholar achievement.  By providing a 
select cadre of experienced, mission-aligned teachers with additional leadership opportunities, 
SBCCS V will develop its faculty and eventually create a “hire from within” culture that reduces 
the risk associated with administrative turnover.  Grade Team Leaders take responsibility for 
team management and culture-setting; teacher observations; curriculum developing and 
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vetting; meetings with the School Director; and implementation of special school-wide projects.  
This model is often called the Matrix Organizational Model. It is used in many organizations that 
execute multiple projects, such as architectural or engineering firms. More relevant is their use 
in firms where management expertise requirements differ greatly from technical (in our case, 
pedagogical) expertise, such as hospitals, investment banks, etc. 
 
The managerial organizational structure of SBCCS V is similar to most schools and organizations. 
Teachers report to their Grade Team Leaders who report to the School Leader. This structure 
optimizes coordination of tasks and operational efficiencies, and is how most businesses and 
schools are run. 
 
The technical organizational structure of SBCCS V provides experts in several areas of education 
(Director of Curriculum and Instruction, Instructional Coaches, Mentors, Grade Team Leaders, 
Outside Consultants, Special Education Coordinators, Speech Pathologists, etc.) to assist 
teachers in ways that a typical principal is rarely able to navigate. Grade Team Leaders, the 
Director of Business, Director of Curriculum and Instruction, and Special Education Coordinator 
will report directly to the School Director. 
 
The overall organizational structure allows managers to develop their team and pedagogical 
experts to focus on delivering the highest level of specific feedback to teachers and staff. While 
it is well-known that it is somewhat difficult to graphically depict this type of organizational 
chart, we believe the chart below most accurately represents this type of model: 
 

 
Other Senior Administrative Roles and Responsibilities 
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The School Director will report to the Executive Director and will be the highest level full-time 
administrator at the school. The Dean of Students, Operations Manager, and Grade Team 
Leaders report to the School Director. The School Director’s responsibilities involve the general 
oversight and operations of the individual school site. 
 
The Director of Curriculum and Instruction is charged with curricular development and 
implementation and professional developing all teaching staff.  This includes curricular 
management, teacher observations, and professional development of teaching staff. 
 
The Dean of Students focuses on four core aspects of the school: enforcing our Code of 
Conduct, meeting with and supporting the Family Advisory Council, teaching Character 
Education, and managing our Community Gatherings. 
 
The Director of Business manages all non-pedagogical aspects of SBCCS V. This includes the 
financial management, human resources, and legal compliance. 
 
The Director of Talent manages all recruitment and staff retention aspects of SBCCS V. This 
includes the hiring, retaining, and strategic planning of staff growth. 
 
The Operations Manager manages all day-to-day operations of the school. 
 
The Special Education and MLL/ELL Coordinators are charged with coordinating and 
monitoring the related services for scholars with IEPs and MLL/ELL scholars. This includes daily 
small group instruction, write and implement standards-driven IEPs, and service on the school-
based Scholar Support Team.   
 
The Director of Special Services is charged with managing the Special Services Team at Classical 
Charter Schools. This includes lead development, implementation, and evaluation of all special 
services across network; supervising special education teachers, coordinators, psychologists, 
and speech & language pathologist; and facilitating the Special Service Team meetings and 
referral process. 
 
Staffing Plan 
If chartered, SBCCS V will approximately triple in size when it achieves full enrollment. This 
growth will put an inevitable strain on hiring requirements; Therefore, we have developed a 
staffing plan that outlines our staffing needs with respect to our educational program. In the 
past, we have worked directly with Teach For America for most of our teacher placements. 
Over the past 10 years, we have witnessed a decline in applicants from Teach For America, so 
CCS transitioned from Teach For America and created our own teaching fellowship program in 
2014-15, ClassiCorps. Under this fellowship, new teachers make the starting salary as a DOE 
teacher and CCS pays for their graduate program, certification fees, and other related cost. The 
goal of this program is to bring in mission-aligned people and develop them into our high 
preforming teachers and leaders. Since 2014-15, this program has grown from 4 to 60 fellows 
and majority of all future hires will be under this program. 
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To recruit staff for this program, the Talent Department post on college job boards across the 
country, visit key job fairs, and partner with placement agency to increase the number of 
applicants for the fellowship.   
 
The Special Services Team (SST) at Classical Charter Schools consists of a Special Education 
Coordinator, MLL/ELL Coordinator, SETSS teacher, School Psychologist, and Speech/Language 
Pathologist. In addition, starting in 2016, approximately 25% of our classroom teachers study to 
receive Special Education certification as part of the ClassiCorps program. Occupational Therapy 
and Physical Therapy will be provided by third party providers.  
 
In its annual budget, CCS has reaffirmed its commitment to maximizing the learning potential of 
its special education students and English language learners. While the budget conservatively 
estimates that CCS will receive approximately $10,000 per special education student, 
historically CCS has spent significantly more than that in salaries, compensation, and materials. 
To address the potential difficulties for English language learners, the CCS instructional model 
prioritizes the lowest-performing scholars in each grade. Often this group has a proportionally 
higher number of English language learners and special education students. Our at-risk program 
uses a methodology similar to RTI to provide support to scholars across all grades. Our At-Risk 
Learning Specialists are trained in working with English language learners, students with 
dyslexia, and students with learning disabilities. 
 
The Talent team at Classical Charter Schools currently consists of a Director of Talent, a Talent 
Manager, and three Talent Associates.  All Talent Associates spend several hours per week in 
classrooms. In our opinion, this is critical to ensure that we hire teachers who are most 
qualified and who best fit our culture. At our historical staff attrition rate (approximately 25%-
30%), at the end of our charter term we will need to hire approximately 10-12 teachers per 
year. As we reach our terminal grade, we will need to hire 15-18 teachers per year. As our 
ClassiCorps program continues to grow in popularity (from 4 ClassiCorps in 2014 to 47 in 2018; 
now a 4% acceptance rate), it will continue to get easier to find excellent new staff. In addition, 
our current staff has hired as many as 50 new staff in a single year, so we are confident that we 
can sustainably hire great staff. 
 
From our marketing to hiring to promotion or termination, CCS uses student assessment data 
(in the form of State tests, interim assessments, unit tests, running records, and performance 
tasks) to drive all decisions. Our results are often used in our marketing campaigns to assure 
that potential applicants understand the primary priority we place on student learning. 
Teachers, grade team leaders, instructional coaches, and school directors are assessed using 
these same data. We have trackers that allocate each student to each of these staff members, 
and use both average and “on grade level” calculation to assess the performance of each adult. 
These trackers are given to grade team leaders, coaches, and school directors within 24 hours 
of the completion of any assessment. Given the number of assessments, staff receive student 
data approximately weekly. While we understand that senior teachers may perform better than 
newer teachers, rather than accepting this, we provide the newer teachers with more coaching. 
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Compensation Plan 
The core guiding principle guiding compensation at SBCCS V shall be meritorious performance 
of duties. Merit shall be defined as the collective professional judgments of administration 
based on data-based measures of teaching effectiveness and professional contribution to the 
school. Regular and rigorous evaluations of merit shall be the primary determinant of the 
allocation of salaries. 
 
In order to remain competitive, salary and general compensation levels must remain 
competitive with those of peer institutions of comparable standards. Because the school is in a 
non-union organization in an industry that is heavily-unionized, we will endeavor to pay staff, 
particularly teachers, significantly more than they would be paid if they were employed in a 
traditional public school and were party to a Collective Bargaining Agreement. The average 
teacher at CCS is 27 years old and has a salary of $64,000. 
 
SBCCS V seeks to improve scholar achievement beyond that of traditional public schools. As a 
mission-driven organization, teachers are held to higher standards and expectations. 
Consequently, we will pay our teachers a salary significantly higher than its analogue in the 
public schools. However, teacher pay is ultimately based on merit. First year teachers are not 
paid significantly more than first year teachers at public schools; however, high-performing 
teachers are given significant raises that over time aggregate to a far larger salary than their 
public school peers. 
 
To set salaries, the School Director ultimately decides on the level based on the range provided 
by the Executive Director. We believe that this range will be above the average in the charter 
school industry but allows for significant growth based on merit.  The School Director, DCI, 
Instructional Coaches, and Executive Director discuss and set the salaries based on performance 
and the salaries of other staff members with comparable job descriptions and responsibilities. 
 
The Board of Trustees determines the salary for the Executive Director. Any such decisions will 
be captured in the Board meeting minutes. Any changes to a staff member’s salary will be 
approved by the Executive Director in writing or electronically and documented via a new 
contract. A copy of the new contract will be maintained in the employee file. 
 
See below for our proposed staffing chart.   
 

Proposed Staffing Chart 

Positions 
Avg. Starting 

Salary 

FTE 

Year 1 Year 2 Year 3 Year 4 Year 5 

School Director $105,000 1 1 1 1 1 

Dean of Students $80,000 1 1 1 1 1 

Instructional Coach $85,000 1 1 1 1 2 

Operations Manager $75,000 1 1 1 1 1 

Operations Assistant $50,000 1 1 2 2 2 
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Special Education Coordinator $75,000 1 1 1 1 1 

SETSS Teacher $55,000 1 1 1 2 2 

At-Risk Learning Specialist $65,000 1 1 1 1 1 

Classroom Teachers $54,000 10 14 18 22 25 

Specials Teachers $54,000 3 3 3 3 3 

Speech and Language Pathologist $70,000 1 1 1 1 1 

School Psychologist $75,000 1 1 1 1 1 

 
C1. Charter Management Organization/Networked Schools 
We do not intend to contract with a charter management organization in the near future. 
However, if the process were to occur, the school would request that the authorizer amend the 
charter to incorporate such a plan. 
 

C2. Partner Organization 
SBCCS V will partner with CCS and all related schools and therefore will receive benefits from 
CCS to further all schools’ missions. Such affiliation will be to allow both schools to benefit from 
certain economies of scale and collective benefits. For example, it is envisioned that certain 
tasks and projects can be centralized, such as professional development of staff, data 
collection, bookkeeping, and curriculum. 
 
This partnership will exist as long as SBCCS V operates. At the beginning of each year, an 
allocation will be determined, based on scholars, to be used to bill any shared salaries or 
expense from CCS to SBCCS V.    
 
With the partnership of CCS, this will ensure SBCCS V a successful future as it grows.  
 
D. Staff Supervision and Development  
 

Since organizational capacity is a critical component of our school design, support of teachers 
upon entry into the school and throughout their tenure while at the school is key to our 
scholars’ success. It is our hope that through our professional development, our teachers 
become grade team leaders, coaches, and administrators. We believe that the professional 
development outlined below is state of the art and will foster a level of professionalism 
throughout the school that will keep teacher attrition rates to a reasonable level. 
 
As a growing school, setting professional development priorities in year one is of critical 
importance.  During the first and second years of operation, setting a school-wide culture of 
success will be a top priority. As aligned with our educational philosophy and the core elements 
of our school design, our first-year professional development goals to ensure 

• the growth of a disciplined, achievement-oriented school culture; and 
• that all staff successfully implement a clear and sequential high-level direct 

instruction, including the implementation of structured immersion to effectively 
teach language acquisition for MLL/ELL scholars. 
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Frequency 
Professional development will be a very large and very important investment at SBCCS V.  Four 
types of Professional Development will be provided for its teaching staff: annual orientation, 
weekly grade meetings, monthly school-wide meetings, and ongoing individual observations.  In 
aggregate, SBCCS V teachers will receive over 100 hours of Professional Development per year. 
 
Annual Orientation 
SBCCS V will conduct three weeks of summer professional development seminars for its 
teachers.  The subjects of these seminars are outlined below: 
 

Week 1 Week 2 Week 3 

Mission/vision –How we can 
achieve our mission 

English language learner 
instruction 

Accountability and outcomes 

School culture – Rules, 
routines, practices, and 
procedures 

Special Education instruction Discipline policies 
 

Classroom Environment – 
Rules, configuration, and 
procedures 

High-level direct-instruction Curriculum 

School-wide policies Data and Assessments “Dress Rehearsal” 

 
Weekly Grade Team Meetings 
It is critical that teachers regularly share scholars’ academic progress, as well as contribute to 
further curriculum development and maintain consistent approaches to building school culture 
and scholar discipline.  Each week, grade teams will meet for a one-hour professional 
development session to ensure that team members formally review scholar progress and 
school life.  These meetings are run by the grade team leaders, with other administrators 
typically present. Examples of meeting topics include: behavior management, assessments, 
progress reports, report cards, unit planning, lesson planning, mutual observation, meeting 
with the grade higher or grade lower, etc.  Occasionally, disciplinary seminars may be 
conducted during these weekly meetings.  Annually, at least two grade team meetings will be 
with grade teams immediately below and above their grade.  For example, in September and in 
June, third grade teachers might meet with second grade teachers.  Topics will include 
discussions of curriculum mastery and most effective individual scholar modes of instruction 
and management. 
 
Monthly School-wide Meetings 
It is critical that the entire school staff meet regularly to ensure a cohesive school culture and 
strong academic program throughout the building.  Monthly meetings will be dedicated to a 
specific topic.  Each meeting will take place on the first Friday of the month from 1:15 to 4:30. 
On these days, scholars will be dismissed early.  Topics to be covered include the following: 
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Session Topic Date 

1 Developing your Classroom Culture September 4, 2020 

2 English language learners October 2, 2020 

3 School Visits November 6, 2020 

4 Progress Reports/Report Cards December 4, 2020 

5 Curriculum Development/Standards January 8, 2021 

6 Engagement February 5, 2021 

7 Assessment/Standards March 5, 2021 

8 Scholar Work April 9, 2021 

9 Curricular Reflection May 7, 2021 

 
Since much of our school design is based on the best practices in a number of schools, it is 
critical that as we grow our staff we remain focused on continuing our learning as the school 
develops.  Please note, therefore, that all SBCCS V staff will visit high-performing urban charter 
schools at least two times during the course of the school year, always with the goal of 
improving our own practice and thus raising the quality of the education we provide and the 
consequent success of our scholars. 
 
Individual Sessions 
One of the strongest elements of authentic professional development is the critical and ongoing 
feedback teachers receive on their instructional practice.  The Director of Curriculum and 
Instruction or Instructional Coach will observe classrooms and provide both informal and formal 
feedback and support to teachers on a daily basis.  Professional development will be reinforced 
by providing ongoing informal feedback as well as regularly scheduled formal feedback.  
 
Teachers will also have individual sessions to review scholar performance on internal 
assessments, to ensure that all resources are in place for scholars as cohort groups and as 
individuals. Lastly, teachers will be required to establish their own professional development 
goals and to review those goals periodically with the School Director and/or the Director of 
Curriculum and Instruction, who may then institute formal plans to address issues raised 
through a variety of means, including peer coaching, lesson observation, and mentoring. 
 
 
Tiers 
Consistent with its mission to create “liberated scholars of impeccable character who achieve 
proficiency in and advanced mastery of New York State Performance Standards,” South Bronx 
Classical provides three tiers of teacher feedback: Observation Feedback, the Teacher Rubric, 
and the Individual Professional Improvement Plan (IPIP). 
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I. Observation Feedback 
Observation feedback is given to all teachers by the Instructional Coaches and Grade Team 
Leaders on a weekly basis. Grade Team Leaders are given observational coaching by the 
Director of Curriculum and Instruction and any outside consultants at least monthly. 
 
II. Teacher Rubric Grading Rationale 
The Teacher Rubric is a professional development tool to assess teacher performance across a 
range of specific required responsibilities and characteristics, using substantive feedback from 
the Director of Curriculum and Instruction and Grade Team Leaders, used to target specific 
growth areas, rather than a direct indicator of a teacher’s professional abilities. This rubric will 
be utilized twice a year, in early December (roughly day 65) and late April (roughly day 140). To 
ensure statistical validity, the Teacher Rubric requires a minimum of five (5) written forms of 
teacher feedback. 
 

Score and Rubric Score Descriptors 

4 Mastery; fully internalizes the skill. Can provide high-quality professional development 

3 Proficient; if all teachers exhibited that level of ability, the school would just achieve its 
mission 

2 Needs Improvement; the characteristic should be addressed  

1 Urgent Need of Immediate Improvement Required 

 
Rubric Categories 
Modeled heavily after Kim Marshall’s rubric, our Teacher Rubric has five (5) categories with 
between 3 and 11 sub-categories each. Please note, however, that the rubric continues to 
evolve as we connect results from such rubrics to actual scholar achievement. 
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Professional 
Responsibilities 

Curriculum Classroom 
Management 

Execution Culture of 
Analysis 

• Attendance 

• Language  

• Reliability  

• Dress 

• Professionalism  

• Collaborative 
Leadership  

• Growth  

• Parental 
Expectations 

• Homework 

• Responsive 
Outreach 

• Urgency 

• Lessons 

• Materials 

• Assessments 

• Expectations 

• Culture 

• Routines 

• Efficiency 

• Prevention 

• Incentive 

• Environment 

• Expectations  

• Connections  

• Clarity  

• Tactics 

• Engagement  

• Differentiation  

• Checking for 
Understanding 

• Application 

• Scholar 
Feedback 

• Tracker 
Design and 
Data Entry 

• Data Analysis  

• Accountability 

• Curricular 
Reflection 

 

 
III. Individual Professional Improvement Plans (IPIP) 
Regardless of their score on the Teacher Rubric, all teachers will produce mission-aligned and 
historically consistent IPIPs with SMART goals as the key component, which are developed after 
a meeting with the Director of Curriculum and Instruction and Grade Team Leader regarding 
the Teacher Rubric. Constant improvement requires meticulous data-driven analysis, laser 
focus on our mission, brutal hard work, and a deep internal reflection on one’s performance. 
 
Rubric and IPIP Timeline 
Teachers receive their rubric in December and in April. By the end of March, the Instructional 
Coaches and the Director of Curriculum and Instruction will collaborate to complete all rubrics. 
In early April, the Director of Curriculum and Instruction meets with the respective Grade Team 
Leaders for additional input in certain categories. Shortly thereafter, the Director of Curriculum 
and Instruction and respective Grade Team Leaders will meet with the members of their teams. 
 
Assessment of Professional Development 
SBCCS V will seek to continually improve the professional development of all its staff. To 
achieve this, we will distribute surveys after each session, seeking feedback and constructive 
criticism. Additionally, a school-wide survey is given to all staff twice-annually, which includes a 
section on professional development. This is similar to the process used to great effect by other 
CCS schools. 
 
E. Evaluation 
Evaluation of Governance 
In order to most effectively communicate the Board’s expectation of the Executive Director’s 
goals and ultimately assess the achievement of those goals, a formal Job Description and annual 
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Work Plan was collaboratively established by which the Executive Director will be evaluated 
during the Annual Meeting with the Board of Trustees. 
 
The annual Work Plan provides monthly goals of execution of tasks throughout the year. These 
goals comprise all aspects of the school, including scholar achievement, fiscal accountability 
and audit, hiring and human capital, communication, and community events. 
 
At each Board of Trustees meeting, held monthly, the Executive Director will report progress 
and achievement of these goals. In addition, at each monthly Board of Trustees meeting, the 
Executive Director will report any new initiatives that the school is considering, and issues that 
the school has encountered. This process has proven to work well at CCS schools and reflects a 
useful balance of governance and management. 
 
In addition to the board meetings, trustees are selected for various committees as noted above. 
In these committees, deeper analyses of the school can occur. Typically, these meetings will 
focus on a single topic; for example, the Education Committee and Executive Director might 
analyze the correlation between reading levels and practice state test results; or the Finance 
Committee might review the school’s balance sheet to those of other schools to compare fiscal 
strength. As another example, the Executive Committee may want an in-depth look into the 
Executive Director’s proposed Strategic Initiatives for the next year, with a closer analysis of 
how such initiatives promote leadership development within the school. These reviews of the 
Executive Director impact the Board’s evaluation of both the Executive Director and the school 
generally. 
 
The Board of Trustees will be evaluated by the Executive Committee, which meets formally 
each year in a special session. Here the Executive Committee meets to review each trustee, 
using data such as attendance, financial contributions, involvement in the school, frequency of 
in-session school visits, and subjective discussions about cultural fit and urgency. The Board 
Chair will from time to time request input from the Executive Director regarding each trustee. 
 
As part of the role, the Board Chair is expected to also visit the school at least monthly, to 
survey the school’s operations and to meet informally with the Executive Director, to evaluate 
the school, the Executive Director, and to discuss communications between the trustees and 
the school. 
 
Importantly, prior to all hiring, all staff at SBCCS V will be provided with both related policies 
and specific job descriptions, to ensure that all staff know both the ‘why’ of each task and the 
‘how’ of each policy. 
 
 
Evaluation of Administration 
On a weekly basis, the School Director will meet with the Director of Business, Operations 
Manager, Director of Curriculum and Instruction, Instructional Coaches, and Dean of Students 
where the status of approved strategic initiatives is reported by the respective project leader. 
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After the Strategic portion of the meeting, a discussion about the week ensues, with a review of 
task completion, events, concerns, and schedules. This process should take a total of 30 
minutes. 
 
During this process, the School Director is able to observe and evaluate the execution and 
quality of work of the Director of Curriculum and Instruction, the Director of Business, the 
Operations Manager, and the Dean of Students. 
 
Grade Team Leaders 
All grade teams hold daily Stand Up meetings and weekly data meetings. The Grade Team 
Leader runs these meetings; however, the ED, SD, DCI, ICs, and other interested parties may 
attend. The Grade Team Leader is charged with agenda development. Typically, the agendas 
are divided into the following areas: 

• Review of Previous Meeting 

• Curriculum and Execution 

• Data and Assessments 

• Behavior 

• Weekly Task List and Brainstorming. 
 
The grade team, School Director, Director of Curriculum and Instruction, and Instructional 
Coaches receive copies of all agenda items (and related data) prior to each data meeting. The 
scope of data meetings is to evaluate scholar performance to inform instructional and curricular 
decisions and to evaluate the efficacy of teacher instruction. The School Director and DCI use 
the distributed data to decide the level of intervention and oversight over each grade team. 
 
Teacher Evaluation 
Evaluating teachers is a complex process, involving many variables. While the Founding Team of 
SBCCS V prides itself on the sophistication of its data analytics, it does not believe any one 
universal formula will fully encapsulate all the variables and factors that go into teacher 
evaluation. Instead, SBCCS V will evaluate teachers based on many of factors, including: 

• Scholar achievement 
o Based on scholar growth in standardized test scores 

▪ Importantly, scholar growth is based on both average growth and 
proportion of scholars at or above grade level 

▪ Reading Levels and reading growth 

• Teacher Rubric score (as described below) 

• Special contributions 
o Curricular planning 
o Special expertise 

 
Use of Family and Scholar Satisfaction Data to Evaluate the School 
Each year, families of SBCCS V scholars receive a confidential Learning Environment Survey 
from the New York City Department of Education. In this process, families and teachers (and 
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scholars in 6th grade or higher) can voice their opinions about the school, from satisfaction with 
the school’s safety record to trust in the school’s leadership. These data are publicized by the 
Department of Education, on their website, and inform the city’s Quality Report that it 
publicizes and rates the school from a Poor to an Excellent. 
 
Operational Effectiveness and Fiscal Soundness 
Studies repeatedly find that charter schools fail most often because, and school leaders most 
worry about, operational disorganization and financial mismanagement. SBCCS V will pride 
itself on describing its business and operations as the bedrock of the educational program.  
 
SBCCS V is ultimately a business, and strong operational and financial management will ensure 
that the school can deliver on its objectives for many years to come. The proposed Executive 
Director, School Director, and Director of Business have over 50 years of experience in finance, 
school leadership, and school operations.  
 
The Operations of SBCCS V will be managed by the Operations Manager. The Operations 
Manager and Operations Assistants will be high-performing and mission-aligned positions that 
will ensure that the school’s general choreography is seamless. The Executive Director and 
School Director will set specific operational goals each year. The Operations Manager and 
Operations Assistant will be evaluated based on the achievement towards those goals. 
 
The Business (accounting, finance, development and human resources) aspects of SBCCS V will 
be managed by the Director of Business. Because the school will not have many employees, or 
a significant amount of bookkeeping, the Director of Business will do much of those tasks. 
SBCCS V will use Charter School Business Management (CSBM) for its bookkeeping and 
accounting oversight, doing monthly bank reconciliations. The Executive Director and School 
Director will set specific goals for the business aspects of the school. Metrics will be used to 
assess achievement toward those goals. 
 
F. Facilities 
SBCCS V is expected to be sited in the South Bronx and, should a charter be granted, will be 
educating scholars starting in August 2020.  As with the vast majority of charter schools, we 
expect to occupy in private space.  We will be subject to NYC zoning, land use, and building 
regulations for non-public schools.  We are allowed by zoning to occupy a facility in a residential 
area subject to certain restrictions.  We would like to have an “all-purpose room” that would 
serve as a gymnasium, cafeteria, and auditorium. 
 
CCS is currently constructing the permanent space for SBCCS IV, and SBCCS V will incubate in 
that space in 2020-2021 and 2021-2022, during which time CCS will build a permanent space 
for SBCCS V to open in either 2021 or 2022 depending on construction speed.   
 
Because of the steep ramp-up of students (about 300% in three years), to minimize paying for 
unused space, we will be using SBCCS IV permanent facility as an incubation space for the first 2 
years.  We expect to spend 30% of our total budget on facilities cost.  Ideally, we would own a 
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building, but as with most schools, we expect to enter into a long-term lease agreement. SBCCS 
V will apply for rental assistance from the New York State Education Department. 
 
Private Transaction 
Most surveys show space in the hub of the South Bronx costing $21 a square foot in 2010; 
however, we estimate that we should expect to pay $35-40 per square foot.  We are, however, 
looking into purchasing a building as a strategic real estate investment to ensure a stable, long-
term commitment to the community.  In addition, we are examining ways in which the Federal, 
State, and City governments may offer financial incentives for investment in the area.  Two of 
our board members are real estate developers and are currently analyzing these possibilities. 
 
As noted above, we have researched several private options and are developing a portfolio of 
potential buildings that are of both the location and design that are appropriate for SBCCS V’s 
mission. 
 
Cost Estimates 
Using an assumption of 85 total square feet per enrolled student, SBCCS V will require about 
10,000 square feet our first year.  Upon full enrollment, SBCCS V will need about 40,000 square 
feet in total.  See table below. 
 
The school anticipates enrolling 124 students in its first year and 186 in its second.  The number 
of floors will depend on the specific building arrangement, but ideally each floor would hold 2 
or 3 grades.  Average class size will range from approximately 23-25 students in Kindergarten to 
18-22 students in fifth grade. The table below summarizes our enrollment and facility’s needs. 
Please note that we will also be building an “all-purpose room” that can serve as a gymnasium, 
cafeteria, and auditorium.  We expect our classrooms to be approximately 700 to 900 square 
feet.   
 

Year Academic Grades Total Total Total Facilities  
Year 

 
Enrollment Classrooms* Facilities** Cost ($)^^ 

1 2020-2021 K - 1 120 8 10,200 306,000 

2 2021-2022 K - 2 210 12 15,045 451,350 

3 2022-2023 K - 3 285 15 19,635 589,050 

4 2023-2024 K - 4 360 18 23,970 719,100 

5 2024-2025 K - 5 435 20 28,050 841,500 

6 2025-2026 K - 6 510 22 31,960 958,800 

7 2026-2027 K - 7 585 24 34,850 1,045,500 

8 2027-2028 K - 8^ 660 26 38,420 1,152,600 

* Including 3 non-core classrooms for Science, History, and tutoring. 
 

** In square feet, assuming 85 square feet per student.   
 

^ Full Enrollment. 
     

^^ Assuming $30 per square foot. 
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See below for our minimum facilities requirement: 
 Year 1 Year 2 Year 3 Year 4 Year 5 

General Education Classrooms 8 (750 sqft) 12 15 18 20 

Special Education Classrooms 2 (120 sqft) 2 2 2 2 

Counseling/Guidance Offices 1 (120 sqft) 1 1 1 1 

Administrative Offices 7 (120 sqft) 7 7 7 7 

Cafeteria 1 (3400 sqft) 1 1 1 1 

Gymnasium 1 (5000 sqft) 1 1 1 1 

Auditorium N/A N/A N/A N/A N/A 

Conference Rooms 2 (200 sqft) 2 2 2 2 

Copy Rooms 3 (100 sqft) 3 3 3 3 

Medical Suite 1 (350 sqft) 1 1 1 1 

Storage 8 (80 sqft) 8 8 8 8 

 
G. Insurance 
CCS has partnered with Austin & Co. to provide the various insurance policies that our schools 
need each year. Before the start of each year, CCS with the assistance of CSBM, our auditors, 
and Austin and Company reviews the current policy coverages and makes the decision for any 
increases. Before the policies are renewed, the Board of Trustee review and approve the 
proposed policies.  When SBCCS V is chartered, this school location will be added to CCS's policy 
and have access to the following insurance coverage:  
 

Coverage Type Coverage 

Property Insurance $1,700,000 

Business Income  2,250,000 

Crime 300,000 

Automobile 1,000,000 

Excess Crime 1,500,000 

Directors & Officers 1,000,000 

General Lability 1,000,000 

Umbrella Liability 30,000,000 

Excess Educators Liability 30,000,000 

Excess Fiduciary Liability 3,000,000 

Student Accident 50,000 

Catastrophic Accident 1,000,000 

Workman’s Compensation Unlimited 

 
The cost of insurance is budgeted in our proposed budget and is based on the historical 
insurance cost that SBCCS III occurred while operating in private space. Since CCS has a network 
policy, SBCCS V’s portion of the insurance is based on the size of their student population. This 
combined network coverage helps provide a higher coverage and lower cost to the school. 
 
H. Non-Academic Operations 
a. Health Programs 
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SBCCS V will comply with all health services requirements applicable to public schools, including 
Education Law §§ 901-914 and §136.2(d)(2) of the Commissioner’s Regulations. To the extent 
possible, SBCCS V will provide on-site health care services similar to those services available to 
children attending all New York City public schools in the related district, including a part-time 
nurse, who is funded in the budget to supplement the level of health services mandated to be 
provided in accordance with §2853(4)(a) and §912 of the Education Law. 
 
School staff will work with the Department of Health, the host district, and other appropriate 
authorities to provide these services.  Health services will include  

• physical examinations upon enrollment; 
• annual vision screening testing for all new scholars. Per §905 of New York Education 

Law, the components of vision testing shall include distance acuity, color perception, 
and near vision; 

• annual scoliosis (spinal) screening test for all scholars ages 8 through 16; 
• maintenance of cumulative health records; 
• emergency care of ill or injured scholars; 
• compliance with and enforcement of mandatory immunization requirements; and 
• on site automated external defibrillator (AED) equipment to ensure ready and 

appropriate access for use during emergencies and SBCCS V shall ensure that at least 
two (2) staff members are trained in the operation and use of such equipment for 
use in the school and at any school-sponsored events at other locations. 

Maintenance and Storage of Cumulative Health Records 
SBCCS V will store all health records for enrolled scholars.  Cumulative scholar health records 
shall be held until the scholar is 27 years old.  Immunization records will be held 10 years after 
the immunizations were administered. 
 
Immunization Requirements 
New York State law currently requires that each student entering its public schools have a 
Certificate of Immunization at the time of registration or not later than the first day of school.  
A review of student immunizations requirements and the proper supporting documents shall be 
completed for all new scholars.  New York State immunization requirements include 

• Diphtheria [Toxoid Containing Vaccine (DTP, DtaP) 3 doses]; 
• Polio [(IPV)(OPV3 OPV or 4 IPV]; 
• Measles/Mumps/Rubella [(MMR) 2 doses of measles containing vaccine and 1 dose 

each of mumps and rubella (preferably as MMR)]; 
• Hepatitis B; 
• Varicella – 1 dose. 

 
Before a child can be permitted to attend school, the family must present documentation that 
their child has received all required doses of vaccines or that their child has received at least 
one dose of each of the required vaccines and is waiting to receive the subsequent doses at the 
appropriate time intervals. Parents may waive immunization in accordance with Public Health 
Law and exceptions to immunizations shall be granted if a licensed physician or nurse 
practitioner certifies such immunization may be detrimental to the student’s health, or if the 
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student’s parent or guardian holds genuine and sincere beliefs, which may include religious 
beliefs, contrary to such immunization [see § 2164 (8) and (9) of the Public Health Law]. 
 
Medications 
If a scholar requires medication during school hours, the distribution of the medications will be 
supervised by the Operations Manager or Nurse under the following guidelines: 

• Prescription medications must be supplied in the original pharmacy container. 
• The container must be identified with the following information: Name, Name of 

Medication, Doctor’s Name and Phone Number, Pharmacy and Phone Number. 
• Parents/guardians must sign the appropriate administration forms.  
• Non-prescription medications must also be supplied in the original container and 

must be accompanied by written instructions from a physician and consent from 
parent/guardian 

 
The Operations Manager will be the primary person designated person and authorized to 
administer medication in the absence of the school nurse. The Dean of Students will be the 
back-up person(s) to the Operations Manager.  All medication must be placed in a locked box in 
the Main Office. In order to administer any prescribed medication to a scholar, there must be a 
doctor’s note on file, allowing the scholar to self-medicate. All over the counter medications 
require a note signed by the parent with directions. Furthermore, a log will be kept on file that 
indicates the following: Name, Name of Medication, Date, Time, and Who Dispensed 
Medication. 
 
Scholars are responsible for going to the Nurse’s Office or Main Office to receive their 
medications at the appropriate time. Scholars are not allowed to have medications in their 
possession or in their lockers. This includes any over-the-counter medications. 
 
b. Food Services 
SBCCS V will offer breakfast, lunches, and snacks in compliance with all requirements of the 
National School Lunch Program served in a manner consistent with State and Federal 
guidelines. 
 
About 85% students in schools in the South Bronx are eligible for Free or Reduced Lunch, as 
administered by the United States Department of Agriculture.  Thus, under the Provision II 
program of the National School Lunch and Breakfast Program, SBCCS V plans to provide free 
meals to all scholars, regardless of the ability to pay.  To comply with the program, the school 
will retain all records and create a database with scholar data, meal nutritional compliance, and 
all meal pricing. 
 
While the school intends to have its own cafeteria, if the building does not have such facilities, 
the school will arrange for all food to be prepared off-site and delivered to scholars in the 
classroom.  SBCCS V may hire an independent food service provider or the New York City 
Department of Education to prepare the food and deliver it appropriately. 
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c. Transportation Services 
Scholars at SBCCS V will be offered transportation services as required under §2853 (4) (b) and 
§3635 of the Education Law.  All transportation services will be received through the Office of 
Pupil Transportation division of the New York City Department of Education.  Parents of 
scholars ineligible for transportation by their school district are responsible for transporting 
their children and will be notified of such. 
 
For those times where SBCCS V would require transportation services when the surrounding 
district does not require them, SBCCS V may seek to purchase those services from the New York 
City Department of Education pursuant to §2853(4)(b) of the Education Law.  Were we unable 
to make such arrangements, we would pursue other Bronx-based third-party transportation 
companies such as Pioneer Transportation to ensure that we will be able to provide 
transportation services. 
 
SBCCS V will provide special transportation and accommodations that are included in a 
student’s IEP or 504 plan. 
 
d. Other Non-Academic Operations 
SBCCS V’s Operations Manager will be charged with ensuring the maintenance and cleanliness 
of the school’s facility through selecting and contracting with a custodial agency, coordinating 
with the building’s owner for minor repairs, and through securing third-party contractors for 
more significant building needs. 
 
The Operations Manager, and his/her team will be responsible for all student information, 
record-keeping, operational compliance and reporting, and will utilize Jupiter (our student 
information system) and SharePoint (our cloud-based file storage system) for records 
management. The Information Technology Manager will be charged with supporting the facility 
with all technology needs, including entry and exit security and will contract with an external 
Information Technology firm to support our technology infrastructure needs.   
 
I. Family and Community Involvement 
Family Involvement 
SBCCS V believes family involvement is critical. The experiences of CCS schools have 
demonstrated that getting parents on board with the school’s mission creates a uniform and 
aligned message that reinforce our academic goals. To that end, the school will establish a 
Family Advisory Council (“FAC”), as noted above, which will create a formal connection 
between the school administration, teachers, and families. The FAC hosts many events directly 
critical to scholar achievement. For example, when a scholar repeatedly fails to do his 
homework, the FAC invites the parent to the FAC Homework Help event to discuss ways to 
create a positive work environment at home and to reinforce the importance of homework 
completion. 
 
Community Involvement 
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SBCCS V is designed to serve Bronx families who face great academic challenges, as evidenced 
by low test scores.  Working together, the school and community can accelerate learning and 
increase educational success for its citizens.  We have already developed relationships and 
support from a number of key political, business and community leaders. 
 
Just like other CCS schools, SBCCS V will cultivate community support from political, business 
and educational professionals, as well as from families and other local stakeholders.  For 
instance, the school has already contacted local religious leaders, Head Start programs, and 
preschools to aid in recruitment. 
 
The Founding Board fully recognizes the importance of community support to its success.  Our 
efforts for community outreach have included dozens of meetings and discussions with parents, 
religious leaders, politicians, community activists and educational institutions.  Overall, unlike 
many charter schools’ experience, the community response has been extremely positive.  Many 
of the elected officials we have listed above, in addition to writing letters of support, have 
offered their assistance once a charter is granted.  They articulated the need for high-
performing schools such as SBCCS V and especially welcomed the plan to enroll children in the 
very first years of schooling.  Lastly, we have developed close ties with Fordham University, 
through our Board of Trustees, which has indicated willingness to be actively involved in SBCCS 
V once it has a charter. 
 
CCS has always enjoyed and appreciated (and admired) the selfless work of the local elected 
officials and community leaders. They are much more interested in improving their 
communities than garnering political favor. For example, former long-time Councilmember 
Maria del Carmen Arroyo has been our lottery picker, generous grantor of funds, and overall 
adviser since our beginning. 
 
Building on this type of support, if chartered we intend to engage all established community 
contacts listed in this application, meeting with supporting elected officials, religious leaders, 
churches, and local community groups to deepen community ties and foster parental interest 
and knowledge of our school model. 
 
In order to keep community stakeholders fully apprised of our progress, we will also revise our 
marketing and informational materials, already published and circulated in English and Spanish, 
that were used to gain support for the school.  The materials will be regularly updated 
(including on our website) to highlight our model, goals, and the requirements and expectations 
of parents. We broadly distribute these pamphlets in the community where the school will be 
located as well as the surrounding area, including at community centers, churches and 
homeless shelters throughout the community and in shopping areas such as Third Avenue, 
Southern Boulevard, Hunts Point Market, Bruckner Boulevard, and Fordham Road.  One of our 
primary goals is to ensure that as many local families as possible are aware of this opportunity 
and choice for their child(ren), and to attract and enroll students from the entire community. 
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Although SBCCS V does not have a formal institutional partner, its immersion in the community 
and its affairs will enable it to build meaningful partnerships with the institutions set forth 
above.  The existence of a strong Family Advisory Council, populated by parents with roots and 
present ties to the South Bronx, will enhance its ability in this respect. 
 
J. Financial Management 
The CCS Board of Trustees has over 100 years of experience in finance.  The team has created a 
conservative financial plan, featuring a comprehensive cash flow and accounting model, to 
analyze its financial health from the planning year through the fifth year of operation and 
beyond. 
 
The model demonstrates that SBCCS V could operate successfully and deliver its core academic 
program with no external fundraising.  Federal, State, and City per pupil funding and 
entitlement grants will provide sufficient funding to achieve the school’s mission. During year 
one, we anticipate receipt of a $750,000 CSP grant, funding of which is spread over three years.  
To be conservative, our budget assumes receipt of no additional resources through fundraising; 
however, there will be a Development Subcommittee on the Board responsible for launching 
our fundraising efforts.  Our budgetary strength will be bolstered by Board 
contributions/fundraising, a potential capital campaign, and competitive grant applications.  
Each Board member is expected individually to raise at least $2,500 annually.  The Board 
contributions will ensure that budgetary needs are satisfied if it does not receive, or 
experiences delays in receiving, expected Federal or State grants.  Our development plan is 
informed by the Board’s high level of experience in fundraising and building strong financial and 
“in-kind” relationships with businesses, foundations, individuals, and Federal/State grantors. 
 
Consistent with its explicit goal of demonstrating fiduciary responsibility in managing public and 
private resources, CCS has created detailed policies and procedures to administer the school’s 
daily fiscal and accounting functions.  While the Board of Trustees will provide fiscal oversight, 
the Director of Business will perform all internal functions relating to the accounting, 
bookkeeping, and general financial and regulatory obligations of the school.  As further 
assurance, the proposed Executive Director has seven years of investment banking experience 
and 13  years’ experience running a charter school, and the Director of Business has over fifteen 
years of accounting, finance, and management experience.  
 
CCS has partnered with Charter School Business Management (“CSBM”) to review the work of 
the Director of Business quarterly and to assist with the yearly internal and fiscal audits. CCS 
has partnered with a certified public accounting firm to conduct independent fiscal audits in 
scope to those required of other public schools and to also verify that our records are 
maintained in accordance with generally accepted accounting principles (GAAP) on an annual 
basis.    
 
The Director of Business will develop monthly and annual budgets, to be approved by the Board 
of Trustees.  All assumptions shall be set forth in the budgets. The school will be using Intacct as 
its accounting software to manage all CCS school locations. 
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The Operations Manager will manage student records and the Director of Business will manage 
financial records. All records are secured in file cabinets and/over password protected server 
with limited access only to the responsible parties. The Executive Director, Operations 
Manager, and Director of Business will be responsible for the protection of these records.  
 
As required by the Department of Food Services, and furthermore New York State, SBCCS V will 
ensure that a staff member personally tracks scholar meal consumption and properly enters 
such data into our spreadsheets and then the MIEs, as required. In fact, to streamline this 
process the Founding Team is working with software developers to create a program for a 
tablet or iPad so more of this process can be done electronically. 
 
K. Budget and Cash Flow 
The proposed SBCCS V budget was developed by the proposed Executive Director and trustees, 
and strategically reviewed by the entire Founding Team.  Both the proposed Executive Director 
and the Director of Business have significant financial and budgeting experience through their 
investment banking careers, and of course through their respective roles at CCS. 
 
The budget incorporates the actual experience of other CCS schools during its first five years as 
a base; however, several changes in assumptions have been made due to inflation or due to 
changes in the industry. 
 
With regard to the scholars, we assume we are receiving approximately 60 scholars per year (K 
and 1 our first year), refilling any attrition in the first grade, a 10% attrition rate, 
(conservatively) 10% of our scholars being in special education (which equates to six special 
education scholars in each grade). These figures are based on actual statistics found in other 
charter schools, as well as in the Bronx. 
 
The budget (numbered) assumes the following revenues: initial per pupil District funding of 
$14,827 (based on 2018-19 rates), the CSP grant of $750,000 spread over the planning year and 
the first two years of operation, and the leasing assistance of $4,448.10 per scholar.  
Importantly, we assume little receipt of funds through development. The federal breakfast and 
lunch program assumptions are from the USDA website, and based on SBCCS’s historical free 
and reduced lunch figures.  However, we expect not to charge for any meals at the school, as 
the aggregate amounts paid by the students will total less than $30,000 annually. 
 
As expected, the largest expense in our budget is payroll, comprising between 65% and 80% of 
our annual budget in every year. 
 

School Director $105,000 

Instructional Coach $85,000 

Operations Manager $50,000 

Teachers $54,000 plus $5k per year experience 

Special Education Coordinator $75,000 
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Business Manager (divided by 4 schools) $30,000 

Dean of Students $80,000 

Other Staff (Aides & Associates): $45,000 

 
SBCCS V be covered under the insurance policy of CCS. The cost for the insurance is budgeted in 
the proposed budget and CCS will allocate SBCCS V’s portion of the insurance based on their 
student population.  
 
We believe scholars who encounter difficulty in classwork should receive specific and small 
group attention as remediation.  Therefore, such scholars will receive additional tutoring.  
Tutors will be a mix of both our teachers and professional experts (Master’s or PhDs in either 
ELA or math instruction as appropriate) who are accepted as tutors and trained in Classical’s 
systems and processes. We expect that approximately -3-4% of our student body will be 
receiving tutoring services.  This equates to five scholars in our first year, and 18 scholars at full 
enrollment.  Our experience demonstrates that effective tutoring can occur only with a 
maximum of six scholars per tutor.  Thus, we assume that we will need one tutor during our 
first year and three at full enrollment.  In both of these cases, we will have enough teachers to 
cover our tutoring program, particularly when including non-classroom teachers. 
 
In addition, however, we will attempt to create internship programs with local colleges and 
universities, such as Fordham University, Hostos Community College, Columbia University, and 
New York University.  These tutors receive training in best practices in small groups tutoring 
and will work with experienced teachers as time permits.  This internship is an excellent 
introduction for Education majors to gain exposure to urban education. 
 
Lastly, as required by law to protect the school from unexpected contingencies, we have 
assumed a $75,000 Dissolution Fund for expenses. 
 
 
L. Pre‐Opening Plan 
The CCS has developed a Pre-Opening Plan based on the plans of other CCS schools and have 
modified it to reflect the experiences of previous Classicalschool’s opening and more recent 
requirements based on the current landscape. The task list below includes the responsible 
person for task execution. Subsequent to approval of this Charter Application, daily tactical 
meetings will be held to discuss, develop, and modify the detailed Plan. 
 

TASK SUMMARY FROM APPROVAL TO INITIAL OPENING 

Task Date Responsibility 

Revise interim budget Nov-19 DB 

Start Recruitment Nov-19 DT 

Create a comprehensive list and schedule of purchases Jan-20 OM 

Setup SBC V in Powerschool Jan-20 OM 

Provide OPT with scholar name and addresses Jan-20 OM 



 

68 
 

Hire school professionals Jan-20 DT 

Set up computer network system Mar-20 DB 

Install and connect infrastructure (lights, phones computer) Mar-20 OM 

Purchase Labor Law posters Mar-20 DB 

Setup SBC V in Intacct Mar-20 DB 

Open bank account for Escrow Mar-20 DB 

Hire pro bono attorney Apr-20 ED 

Complete all purchasing Apr-20 OM 

Finalize location Apr-20 ED/DB 

Board passes all policies, by-laws, handbooks, annual budget Apr-20 ED 

Contact insurance broker for benefits, D&O, Workers Comp Apr-20 DB 

Conduct lottery Apr-20 OM 

Identify Scholars with IEPs May-20 SD 

Purchase classroom equipment and furniture May-20 OM 

Setup Employees in ADP May-20 DB 

Hold Board of Trustees Annual Meeting May-20 ED 

Design forms: check request, expense report, reimbursement May-20 DB 

Hold inaugural Family Advisory Council meeting May-20 OM 

Apply for parking permits May-20 OM 

Schedule vision screenings May-20 OM 

Enter transit check program May-20 DB 

Submit BEDS Data May-20 DB 

Meet with Office of School Food May-20 OM 

Collect all required scholar forms, including HLQ Jun-20 OM 

Set up phone systems and answering service Jun-20 OM 

Ensure staff have CPR, First Aid, and AED training and supplies Jun-20 OM 

Complete Project SAVE plan and submit to SED Jun-20 SD 

Purchase or lease one copier Jun-20 OM 

Ensure building has School Nurse Jun-20 SD 

Family orientations Jun-20 OM 

Obtain all student records (including immunization forms) Jun-20 OM 

Hire Related Service Providers Jun-20 SD 

File per pupil invoice with NYSED and DOE Jun-20 DB 

Submit IRS SS-4, W-9 Registration, NYS Exemption Certificate Jun-20 DB 

Hire an auditor Jun-20 ED 

Receive all scholar IEPs Jul-20 SD 

WELCOME SCHOLARS! Aug-20 ALL 

Submit Consolidated Application for Title Funding Aug-20 DB 

Hold staff professional development Aug-20 ED, DCI 

Hire three interns Aug-20 SD 
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Request BEDS number from Office of New Schools Aug-20 OM 

Enter student information in ATS Sep-20 OM 

Collect free/reduced lunch forms Sep-20 OM 

Mail memo to parents with bus stops and schedule Sep-20 OM 

Complete Transportation Request Form for OPT Sep-20 OM 

KEY:   

ED = Executive Director   

DCI = Director of Curriculum and Instruction   

SD = School Director   

DT = Director of Talent   

OM = Operations Manager   

DB = Director of Business   

 
M. Dissolution Plan 
a. Public Meetings 
As school closure is a highly disruptive event for the parents, scholars, staff and local 
community, the decision to close would be taken with extreme care.  SBCCS V commits to 
providing a smooth exit for the benefit of its scholars, parents, staff, and local community.  
Prior to any decision, and in accordance with the New York Open Meetings Law, the Board of 
Trustees will post notification of its meetings to the community, and any known issues or 
concerns will be addressed at those points. 
 
As required by §2851 (2) (t) of the New York Charter Schools Act and Education Law §§ 219 and 
220, SBCCS V has set forth procedures in the event that SBCCS V dissolves or chooses to close. 
Within five days of the decision to close, a Trustee will be appointed by the board to manage 
the dissolution of the school, and will distribute an official public notice explaining the 
dissolution, and its impact on all parties.  By the 10th business day after the date of dissolution, 
the Trustee will coordinate public Board Meetings to provide all parties, especially parents, with 
an official statement and a timeline of the planned steps leading to a seamless dissolution, as 
well as updates on the transition. 
 
b. Transfer Student Records 
The Trustee will provide the district with files of all scholars currently enrolled at SBCCS V.  
Copies of such files will be given to parents or guardians at the school’s expense. 
 
c. Scholar Transfer Logistics 
The Trustee will also work with the home District to transfer all current scholars to local schools 
as per typical regulations.  SBCCS V will work with the district to ensure that all students are 
transferred to the applicable public or non-public school. 
 
If possible, SBCCS V will transfer its students to another Classical School.   
 
d. Transfer School’s Assets 
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Consistent with the timeline, the Trustee will begin locating possible buyers or renters of SBCCS 
V non-financial assets, including fixed assets.  All remaining assets will be liquidated and all debt 
obligations will be fully repaid, as much as possible.  After satisfaction of outstanding debts and 
pursuant to Education §220, all remaining assets shall be transferred to another charter school 
within the NYC district or directly to the NYC school district.  Lastly, the school will create an 
escrow account with a minimum balance of $75,000 to cover dissolution expenses. 
 



Attachment 1 – Admissions Policies and Procedures

A child who is legally qualified for admission into any New York City public school is 
also qualified for admission, without charge, to SBCCS V.  Admission will not be limited 
on the basis of intellectual ability, measures of achievement or aptitude, athletic ability, 
disability, race, creed, gender, national origin, religion or ancestry.  Admission is based 
on a lottery basis, except with regard to siblings of currently enrolled scholars and the 
scholar’s home district, as per the Charter School Law of 1998 (as amended in 2007 
and 2010). If the school at any time has a scholar enrollment that is 10% over or under 
its enrollment plan, it will notify its authorizer.

In school year 2020-2021, SBCCS V will enroll scholars in Kindergarten and First 
Grade. Thereafter, it will admit most of its scholars for Kindergarten and will back-fill as 
it is able from first to fifth grade.  Children must turn 5 years old by December 31 to be 
eligible for Kindergarten, just as in the New York City public schools. On December 15, 
2019, applications are made available via mail, pick-up at the main office, fax, our 
website, and email. By April 1 (as per an amendment to the Charter School Law), all 
applications must be received.  The table below outlines the key dates for admissions in 
the 2020-2021 academic year.

South Bronx Classical Charter School V
Admission Policy and Calendar

Date (2020) Event
January 1 Application is available via website, fax, office, mail, and email.
February 11 Visit Head Start Program #1
February 14 Information Session #1 (morning)
February 26 Information Session #2 (afternoon)
March 9 Visit Head Start Program #2
March 23 Information Session #3 (evening)
March 26 Final date for Application Receipt
March 27 Determination of Application Eligibility
April 1 Public Lottery
April 5 Applicants receive enrollment documentation or wait list status and 

rank
April 20 Deadline for contract return
April 28 Request student records from District

SBCCS V will distribute flyers and pamphlets throughout the local community 
advertising for admission.  As mentioned above, information sessions will be held in the 



community to inform families and community members about the school and the 
admissions process. Information sessions will be held during January and February 
preceding the academic year. While these information sessions will not be mandatory 
they will be strongly encouraged. The purpose of the sessions is to allow parents to 
make an informed choice for their child. All information sessions will feature a Spanish 
translator and accommodations for the disabled to attend. Each of the sessions will be 
similar, so there will be no need for parents to attend more than one.

If the number of applications is greater than the number of available seats, then a public 
lottery will be held.  For School Year 2020-2021, the lottery will be held the first week of 
April 2020.  The lottery will always be held on or after April 1 of each upcoming 
academic year per the Charter School Law, as amended.

Admission will be based on the following preferences in strict order. After the first year, 
first priority will be for returning scholars. Once those slots have been filled, siblings of 
returning students or siblings of students who have also been accepted in this lottery 
are accepted.  Third priority will be those students living in the home district of SBCCS 
V.  Thereafter, applicants from outside the home district will be drawn. All names will be 
pulled and put onto a list in the order in which they were selected.

Within three days of the lottery, SBCCS V will send letters of notification to parents, 
stating either their acceptance to SBCCS V or their waitlist status and number. Scholars 
who have been accepted will receive an enrollment form and will be asked to sign the 
Classical Covenant, a tri-partite list of rights and responsibilities for the school, parents, 
and the soon-to-be scholar.

Families will have approximately 14 days to sign and return the Enrollment Forms via 
mail or drop off.  Though signing the covenant will not be a requirement for enrollment, 
we will encourage parents to indicate their support of the program. If not received by the 
deadline, the applicant loses his/her seat and we will contact the next name on the 
waitlist.

If the number of applications is less than the number of available seats, then, rather 
than through a lottery process, all scholars will be admitted, and a second round of 
information sessions will be held to fill any remaining seats.  If a second lottery process 
is necessary, the Public Lottery will be held 30 days after the first lottery held (for 
example, April 30, 2020 if the first lottery is held on April 1).

All scholars who are accepted for enrollment or re-enrollment must complete all 
required enrollment forms on time to enroll at SBCCS V.  If these forms are not 
completed and returned on time, the relevant scholar loses his/her spot on the waiting 
list.  These forms include proof of the child’s successful completion of the previous 



grade, if entering after Kindergarten. Families will also receive the SBCCS V Family 
Handbook, which will include the Discipline Code, and the Classical Covenant.



Table 2: Public Outreach Information

Date(s) of 
Outreach 

(mm/dd/yy
)

Target 
Stakehol

der 
Group

Description of the Outreach Location of Outreach Input 
Obtained

Action 
Taken on 

Input

Number of 
Attendees

12/21/18 and 
ongoing

General 
public in the 
South Bronx

Posted flyers and notices in the 
South Bronx Community, 

highlighting our proposal to open a 
new school and solicit direct 
feedback from community 

members.  

First public meeting was on 
01/02/19.

Meetings will be held monthly.

Local nursery schools, Head 
Start programs, 

community-based 
afterschool programs, 

current, prospective, and 
waitlisted families

Need for more 
Physical Activity 
in the school to 

support different 
learning styles

Addressed by 
planning to 

have all 
Kindergarten – 

3rd grade 
scholars have 
Fitness each 

day. 

6 attendees at first 
meeting

12/21/18 and 
ongoing 

General 
public in the 
South Bronx

Posted flyers and notices in the 
South Bronx Community, 

highlighting our proposal to open a 
new school and solicit direct 
feedback from community 

members.  

First public meeting was on 
01/02/19.

Meetings will be held monthly.

Placed notices for public 
meetings in El Diario 
(Bronx-based Spanish 

newspaper),

N/A N/A 5 attendees at first 
meeting

12/21/18 and 
ongoing 

General 
public in the 
South Bronx

Posted flyers and notices in the 
South Bronx Community, 

highlighting our proposal to open a 
new school and solicit direct 
feedback from community 

members.  

First public meeting was on 
01/02/19.

Meetings will be held monthly.

Ran banner advertisements 
on News 12 online notifying 
public in the community of 

the scheduled public 
meetings 

N/A N/A 5 attendees at first 
meeting

1/02/2019 
and 1/8/2019

General 
public in the 
South Bronx

Requested comment on school 
proposal from South Bronx public 

and current families. 

Field teams sought 
comment by surveying 

residents of the community 
and asking them to provide 
comment on the proposed 
school. Emailed all current, 

Distance from the 
home to school is 

significant and 
difficult to get 
younger kids 

there due to early 

Proposed new 
school will 

allow greater 
opportunities 
for parents to 

live near a 

Over 50 comments, see 
attachment 2b.



Table 2: Public Outreach Information

prospective (those who 
applied for the 2019-2020 

SY, thus far), and waitlisted 
families (from 2018-2019).

wake up. Classical 
school, 

potentially 
allowing 

commute time 
to be shorter. 





















































































































Attachment 2d:  Evidence of District Support for Restart/Turnaround

NOT APPLICABLE.

South Bronx Classical Charter School V is not proposing to operate as a restart or 
turnaround school.  



Attachment 3. Course Descriptions

From its founding, CCS designed a school model that we believe best meets the needs of our 
target population, and which is embedded within the guiding framework of a classical education. 
The key components of a classical education in the early years focus on a core curriculum, the 
development of strong literacy and numeracy skills, knowledge, and understanding of 
elementary facts. In addition, scholars starting as young as kindergarten are exposed to higher-
level exploratory thinking and discussion throughout the day, but especially during our 45-
minute problem-solving block called Number Stories and in our 40-minute literacy discussion 
block called Close Reading. In all grades, scholars develop core knowledge in the basic 
subjects of reading, writing, math, science, and history. 

MATHEMATICS

Math (K-8) – Our K-8 math curriculum systematically covers all standards as outlined by the 
Common Core.  Explicitly, the goal at SBCCS is for each student to be fully prepared for pre-
algebra and have an introduction to geometry by the fifth grade.  Math builds on itself (e.g., 
addition is repeated counting, multiplication is repeated addition, exponents are repeated 
multiplication), and a strong foundation in math numeracy is absolutely essential for success in 
later grades.  “The study of Algebra I has been described as the fork in the road --- a decision 
point - where one direction leads to opportunities and the other direction leads to limited options 
for education and career choices.” Scholars highly skilled in the fundamentals of arithmetic, 
general numeracy, and pre-algebra will be prepared for demanding middle/secondary schools 
and colleges. The math curriculum emphasizes procedural fluency, conceptual understanding, 
an ability to reason logically, and capacity to justify ones thinking through models or verbal 
explanations.

Number Stories (K-8) – In each Number Stories lesson, scholars creatively solve a rigorous 
word problem. As scholars are solving the problem, teachers are actively circulating and 
conferring to determine which scholars should share during the discourse portion of the block. 
For the last 20 minutes of the block, scholars are expected to thoughtfully share their strategies 
and work with their peers to come up with math conjectures. While scholars are sharing their 
strategies, the teacher is charting the strategies which scholars can then reference in future 
lessons to solve future problem types. An outside consulting group, the Lavinia Group, supports 
CCS with the implementation of Number Stories and provides consistent support with both 
materials and execution.

ENGLISH LANGUAGE ARTS

Phonics (K-1) – The phonics curriculum was adapted from the Words Their Way scope and 
sequence guide for word study and shaped with the Common Core Reading Foundational 
Standards.  Starting with consonants and progressing through r-controlled vowels and 
diphthongs, the most fundamental patterns and skills are included in the objective calendar.  
Instruction will progress systematically according to the sequence guide, and teachers follow a 
scripted daily lesson plan.



Grammar (1-8) – Developing our scholars’ expressive language via writing and oral language is 
particularly critical with our target population.  Starting in first grade, all scholars receive explicit 
grammar instruction, which includes everything from parts of speech to verb moods. Teachers 
follow a scripted daily lesson plan, and instruction progresses systematically according to a 
sequence guide. The grammar skills are determined based on the Language standards 
reflected in the Common Core as well as an understanding of grade-level writing expectations.   

Writing (K-8) – Scholars receive explicit writing instruction that reflects the Common Core 
Learning Standards.  Instruction is thematic in nature, covering everything from realistic fiction 
to non-fiction research-based articles and extended summary reports in the upper grades.  
Scholars develop writing skills that reflect essential reading skills to ensure bolstering and 
transfer of these skills.  The structure of our writing block reflects Lucy Caulkin’s Writing 
Workshop in the sense that it includes an extended period of work time during which the teacher 
confers with individual writers to provide differentiated feedback and support. 

Read Aloud (K-4) – Reading aloud to scholars builds many foundational skills, introduces 
vocabulary, provides a model of expressive, fluent reading, and exposes scholars to complex 
texts that are beyond their decoding ability but within their comprehension ability.  Our Read 
Aloud curriculum is scripted to ensure inclusion of reading comprehension, listening, and 
expressive language Common Core Learning Standards.  

Reading (5-8) – As scholars move into upper elementary and middle school grades, the read 
aloud block is replaced by reading. Reading lessons are centered on a shared text, portions of 
which scholars read as preparation for each daily lesson. Scholars spend the majority of their 
time in the lesson focused on discussing and writing about key concepts present in the texts. 
The texts chosen for the curriculum meet or exceed grade-level reading expectations and cover 
all genres required by the Common Core standards. 

Guided Reading (K-6) – For one hour each day, scholars receive guided reading, which 
consists of small-group reading instruction, independent reading, and scholar-run reading 
centers.  Teachers thoughtfully group scholars according to reading level, strengths and deficits, 
and tailor instruction and center activities to systematically fill skill gaps.  Reading levels are 
assessed using Fountas and Pinnell’s Benchmark Assessment System. For scholars in 7th and 
8th grades who have not yet reached the expected reading level, guided reading is offered as an 
intervention. 

Close Reading (K-6) - Grade teams are responsible for thoughtfully planning (with support from 
instructional coaches) data-driven close reading instruction that teaches transferrable 
approaches and thinking routines relating to varied genres and allows for deep scholar 
discussion and debate. CCS also works with the Lavinia Group to ensure our close reading 
instruction is as powerful as possible. The consultants visit each school site to provide teachers 
and coaches with feedback on lessons and materials. Close reading was first introduced during 
the 2015-2016 school year.  It tremendously impacts a scholar’s ability to read and thoughtfully 
respond to complex text as evidenced by our improved test scores across grades 3-8 on the 
NYS ELA Assessments.

Textual Analysis (3-8) – The purpose of our TA block is to develop strategic readers who follow 
a consistent procedure that reflects the text’s genre.  Scholars are taught how to approach 
different types of texts, and practice strategies like “genre-based thinking jobs” and “left and 



right side annotations.” Textual analysis instruction helps scholars apply their strong reading 
skills to short passages and test-type questions. 

CONTENT SUBJECTS

Science (K-8) – Based on Next Generation Science Standards, our science curriculum is almost 
entirely hands on, and scholars learn basic physics, chemistry, and biology through experiments 
and natural observations.  The scientific method is discovered by repetition, and safety is 
explicitly taught.  Scholars categorize their findings as typically described (e.g., the periodic 
table and the biological classifications), and learn the history of science through replicating 
simple classic experiments.

History (K-8) – History will be taught chronologically and across cultures.  Ancient Egypt, 
Ancient Greece, the Roman Empire, the Chinese Dynasties, and the African tribal cultures are 
all part of this curriculum.  This classical curriculum will bring the discoveries and wonders and 
genius of parts of the globe together, recognizing the rich contributions of all peoples.  Through 
our classical history curriculum, we aim to develop our scholars’ critical thinking, emotional 
maturity and tolerance, as well as their ability to respectfully, persuasively and articulately 
express opinions. The content of this block is based on Core Knowledge and NYS Social 
Studies Framework and addresses the standards and historical thinking skills outlined by the 
city and state. 

Latin (3-8) - The language-rich curriculum of a classical education is further supported through 
the careful study of Latin, which helps scholars improve scholars’ English grammar and 
vocabulary skills as well as learn other languages.  Latin’s beneficial effect on scholars’ verbal 
aptitude is well-documented:  The increased level of literacy is highlighted on the Scholastic 
Aptitude Test (SAT), documented in studies by LaFleur (1981, 1982), and is reported in articles 
by Barrett (1996). Tests conducted by the Educational Testing Service (ETS) from 1988 to 1997 
show that scholars studying Latin outperform all others on the verbal portion of the SAT.

Debate (4-8) - Debate at Classical begins in 4th grade and continues through 8th. In 4th-6th 
grades the focus is on the history of debate, the basics of argument development, and the best 
practices of public speaking. Scholars do a combination of reading, writing, video analysis, and 
speech delivery to access the content. In 7th grade, scholars focus their work on Parliamentary 
Debate, which emphasizes sophisticated argument development, responsive argumentation, 
and the ability to deliver a speech with minimal preparation through a reliance on strong 
speaking skills. In 8th grade, the focus shifts to Policy Debate, which requires in-depth research 
and an ability to string together multiple sources to create a cogent argument. On the whole, the 
debate program prepares scholars to be competent consumers of nonfiction and media 
sources, good writers who can state and defend a comprehensive claim, and strong public 
speakers who speak clearly, directly, and with passion.



Attachment 3a.  Student and Teacher “Day in the Life”

Our calendar (see attached calendar) reflects our deep belief that more time learning in 
the core subjects is critical for scholar success, particularly in the communities we hope 
to serve. Therefore, SBCCS V scholars will enjoy an extended school day and extended 
school year, providing more core instructional time over the course of the year than 
traditional public schools.

Student's Day and Year
Students arrive at CCS schools between 7:20 and 7:50 am. They are greeted by the 
Dean of Students and then directed to the cafeteria for breakfast. At 7:50 am, the 
students are escorted upstairs, by their teachers, to start their day of instruction. 

As a planned K-8, all scholars receive the same curriculum, with no electives. Core 
classes include Reading, Writing, Math, Guided Reading, Science, and Social Studies. 
Non-Core Classes might include Fitness, Art, and Music; However, a Classical 
Education sees all these subjects as worthy and deserving of “Core” status. Our daily 
schedule (see excerpt from First Grade) shows evidence of our commitment to provide 
over 180 minutes of daily literacy instruction and over 100 minutes of daily math 
instruction.  

Also from our experience, after-school supports are an important part of the life of the 
school –  to support struggling scholars, challenge advanced scholars, modify behavior 
for some scholars, and provide additional engaging activities for those who wish to be 
involved in activities such as soccer, karate, or dance. Therefore, the first dismissal for 
students will be at 4:30 pm and for those who are either required or choose to stay, a 
number of structured supports remain in place until 5:30 pm.

Finally, each month ends with a Community Gathering, during which we honor scholar 
successes, from displays of virtuous character to high achievement on assessments. All 
SBCCS V stakeholders are always welcome and invited to these rituals and enjoy these 
Friday celebrations of school life and success.

Teacher's Day and Year
Teachers’ days typically begin with Stand Up meetings. In each grade, Grade Team 
Leaders will hold Stand Up meetings at 7:30am. These 15 minutes provide teams with 
time to discuss operational anomalies such as absences, changed schedules, or 
testing, but also more lesson-specific discussions such as anticipated scholar 
difficulties, groupings, and last-minute tips and advice. Coaches and deans circulate 
among the grades during this time.

Classroom teachers pick up their scholars at about 7:50am, and instruction begins at 
8am. Generally teachers teach from 8am to 4:30pm. During that time, teachers receive 
a 30-minute lunch break, and 2 50-minute preparation periods. Often, however, 
teachers will pull a small group of their scholars for part of a preparation period. 
Teachers dismiss their scholars at about 4:15pm, and are able to either leave at 



4:30pm, or return into the building to work. On average, Classical teachers report to 
work at 7:15am and leave the building at 4:45pm.

The CCS School Year begins with new staff reporting for Professional Development on 
the first Wednesday in August. For three days, new staff receive general discussion 
about the school’s history, results, professional expectations, core values, and 
principles of practice. Starting on the second Monday in August, all staff (new and 
returning) attend seven days of Professional Development, as discussed above. 
Scholars report to school on the third Wednesday in August.

During the year, CCS uses a trimester system, with Trimester 1 spanning from mid-
August to early December, Trimester 2 spanning from early December to early March, 
and Trimester 3 spanning from early March to the end of June. All students are 
dismissed at 1pm on the first Friday of the month. After Trimesters 1 and 2, Report Card 
Conferences are held during the half days in December and in March. At the end of the 
year, report cards are mailed home. In the other months, from 1pm to 4:30pm, all staff 
receive Professional Development as discussed above.

As mentioned above, CCS offers a Summer Learning Academy, which begins on the 
first Monday in July and lasts for 3 weeks. SLA is either recommended or required for 
scholars. SLA lasts from 8am to 1pm. Classical also now offers an “After Summer 
Learning Academy” program, which offers scholars other activities from 1pm to 4:30, as 
a service to parents who would have difficulty picking up their children after SLA.



Unit Number: 6 Unit Title: Ancient and Medieval Poetry and Drama
Subject: Reading Grade: 7

Designer: Jacqueline Davis

Estimated Time Frame: 25 
Days

Topic(s): Ancient Greece, Ancient Rome, Medieval Europe, Epic, Drama, 
Trilogy, Comedy, Tragedy, Ballad, Lyric, Theme, Message, Purpose, 
Tone, Mood, Craft

Unit Summary
Note: In your unit summary, please place the unit in context within the year, outline major goals, introduce/describe the 
performance assessment and identify important learning activities.

Ancient and Medieval Poetry and Drama is the sixth unit in seventh grade reading. The focus of the unit is to deepen 
scholars’ ability to extend their application of reading comprehension strategies and detailed analysis to the difficult 
genre of poetry, including the perception, analysis, and internalization of complex themes and structures. The unit 
seeks to further develop scholars’ understanding of the inextricable connection between form and content in poetry 
and the recognition of poems as both a physical form comprised of varied syllables, rhyme schemes, and internal 
structures and an expression of literary art. 

The unit is designed to move scholars through the works of Ancient Greek poets Aeschylus, Sophocles, 
Aristophanes, and Euripides before switching focus to the Ancient Romans Vergil and Horace. During their study of 
the ancient poets, scholars will interact with excerpts from famed dramas, unpacking the poets’ use of typical and 
adapted structures such as tragedy, comedy, and trilogy more generally and the agon and parabasis more 
specifically. Following their work with the Ancient Greek and Romans, scholars will study the Medieval poets Dante, 
Christine de Pizan, Geoffrey Chaucer, and the unknown Anglo-Saxon author of Beowulf. During their study of 
Medieval poets, the scholars will draw conclusions about the link between time period and literary content and focus. 
Throughout the entire unit, scholars will work to analyze specific author’s craft elements, determine the connection 
between those specific instances contained within lines and stanzas and the larger ideas of the poem or drama, and 
evaluate the poet’s use of them in the creation and development of his theme and message. 

The unit has four main goals:
• Exposure to some of the most prolific, influential, and important writers of Ancient and Medieval history and 

the development of scholar awareness in connection to the impact of these authors on modern literature and 
society.

• The development of the scholars’ basic understanding of the evolution of drama and poetry over the 
expanse of history and cultures. 

• The increased flexibility of scholar adaptation of general reading comprehension strategies as applied to 
complex drama and poetry with difficult language and debatable intentions and purposes. 

• The improvement of scholars’ ability to perceive, evaluate, and articulate the connection between the form of 
a drama or poem and the development of its deeper meaning. 

The unit focuses predominantly on the interpretation of key craft elements and the connection between the form and 
structure of a poem and its meaning and purpose. The scholars will work through the confusion of difficult language 
and abstract concepts in whole class, group, partner, and independent settings, thus allowing them varied levels of 
scaffolding and independence throughout the course of the unit. In total this unit has four performance tasks that fall 
under three overarching categories. The scholars will complete poetry recitations and accompanying analyses, the 
discernment and articulation of a poet’s message, and evaluations of the similarities and differences between read 
and staged dramas. The tasks are designed to strengthen and assess scholar understanding and mastery of unit 
goals. 

Stage 1: Desired Results
Established Goals (Standards, etc.): G
Identifier Standard

7.RL.1 Cite several pieces of textual evidence to support analysis of what the text says explicitly as well as 
inferences drawn from the text.

7.RL.2 Determine a theme or central idea of a text and analyze its development over the course of the text; 
provide an objective summary of the text.

7.RL.4 Determine the meaning of words and phrases as they are used in a text, including figurative and 



connotative meanings; analyze the impact of rhymes and other repetitions of sounds (e.g., alliteration) 
on a specific verse or stanza of a poem or section of a story or drama.

7.RL.5 Analyze how a drama’s or poem’s form or structure (e.g., soliloquy, sonnet) contributes to its meaning.

7.RL.7
Compare and contrast a written story, drama, or poem to its audio, filmed, staged, or multimedia 
version, analyzing the effects of techniques unique to each medium (e.g., lighting, sound, color, or 
camera focus and angles in a film).

7.SL.1A
Come to discussions prepared, having read or researched material under study; explicitly draw on that 
preparation by referring to evidence on the topic, text, or issue to probe and reflect on ideas under 
discussion.

7.SL.1B Follow rules for collegial discussions, track progress toward specific goals and deadlines, and define 
individual roles as needed.

7.SL.1C Pose questions that elicit elaboration and respond to others’ questions and comments with relevant 
observations and ideas that bring the discussion back on topic as needed.

7.SL.1D Acknowledge new information expressed by others and, when warranted, modify their own views.

7.SL.3 Delineate a speaker’s argument and specific claims, evaluating the soundness of the reasoning and 
the relevance and sufficiency of the evidence.

7.SL.4
Present claims and findings, emphasizing salient points in a focused, coherent manner with pertinent 
descriptions, facts, details, and examples; use appropriate eye contact, adequate volume, and clear 
pronunciation.

7.SL.6
Adapt speech to a variety of contexts and tasks, demonstrating command of formal English when 
indicated or appropriate. (See grade 7 Language standards 1 and 3 on page 52 for specific 
expectations.)

The texts for this unit, a conglomeration of poems and drama excerpts from ten of histories most read and revered 
poets from Ancient Greece, Ancient Rome, and Medieval Europe, lend themselves to an extensive study of theme 
and form. The scholars will spend a large portion of the lessons examining the connection between the structure and 
form of a piece of writing and its meaning (7. RL. 5) as well as how the poet uses repetition, rhyme, and adaptations 
of typical structures (7. RL. 4) to create the deeper meaning, mood, and tone of their work. Scholars will work in 
several lessons to provide objective summaries of texts (7. RL. 2) through the use of direct and accurate citation (7. 
RL. 1) and to further determine and explain central ideas and their development over the course of the text. Scholars 
will moreover work to identify and interpret the themes of texts and their impact on the characters and character 
actions (7. RL. 2) as well as to analyze the purpose intended by the poet in light of the structure they chose to create 
or adapt.

In addition to their examination of the big ideas and the overriding structure within poems, the scholars will study 
more closely the poet’s direct involvement in the construction of the poems’ meaning. This will be done through 
analyses of how a drama’s or poem’s structure contributes to its meaning (7. RL. 5) as well as the determination of 
the meaning of words and phrases as they are used in a text, focusing specifically on figurative language and the 
impact of specific words and phrases on the overall tone of a poem (7. RL. 4).

The tasks of the unit are designed to push scholars to apply the reading standards to writing, focusing predominantly 
on essay analysis writing. There are four performance tasks throughout the unit, focusing on topics from poetry 
recitation to an analysis of hearing versus reading a drama (7. RL. 7), and finally an evaluation of a poet’s message.  
All of the tasks of the unit are tied together through their connection to an evaluation of the deeper meaning of 
poems and dramas similar to the level of analysis more commonly applied to prose and narrative writing. 

The structure of the daily reading lessons is such that scholars participate in at least 20 minutes of discussion each 
day. These discussions have predetermined topics, therefore necessitating that the scholars come to the discussion 
prepared, having read or studied the required materials. Scholars will explicitly draw on that preparation by referring 
to evidence on the topic or text to probe and reflect on ideas under discussion (7. SL. 1A). Additionally, scholars will 
both pose and respond to specific questions with elaboration and detail, making comments that contribute to the 
discussion (7. SL. 1C). During these discussions, scholars will be expected to take on the role of both active listener 
and active participant and will be held accountable for presenting claims and findings, sequencing ideas logically and 
using pertinent descriptions, facts, and details to accentuate the main ideas or themes of the book. During their 
speaking portion of the discussion, scholars will be held to using appropriate eye contact, adequate volume, and 
clear pronunciation (7. SL. 4).

During the independent portion of the lesson, scholars will review the key ideas expressed and demonstrate 
understanding of multiple perspectives through reflection and paraphrasing in their reading journals. This reflection 



will force scholars to acknowledge the new information expressed by others and when warranted modify their own 
views (7. SL. 1D). Through both the discussions and their reflection in their reading journals, scholars will adapt 
speech to a variety of contexts and tasks, demonstrating command of formal English when indicated or appropriate 
(7. SL. 6).

Generalization(s) G

• Readers apply multiple comprehension strategies as they read.
• A theme is an overarching idea that runs throughout a text and impacts all literary elements from structure to 

word choice to figurative language. 
• The form of a piece of literature affects its content and the strategies used to create meaning.
• Readers continually monitor and check their interpretations of the author’s intent and meaning. 
• Ancient Greek literature refers to literature written in the Ancient Greek language from the earliest texts until 

roughly the rise of the Byzantine Empire.  The Ancient Greeks are accredited with the development of key 
literary forms such as the epic, the tragedy, the comedy, and the 

• Ancient Roman literature was heavily influenced by Greek authors. Some of the earliest surviving works tell 
the early military history of Rome. The Romans are accredited with creating the genre of satire.

• Medieval literature encompasses all written works available during the Middle Ages, comprised of the one 
thousand years from the fall of the Western Roman Empire (c. AD 500) to the beginning of the Florentine 
Renaissance in the late 15th century.

Enduring Student Understanding EU

Discipline Based
• Readers use strategies to construct meaning from texts they read, adapting reading comprehension 

strategies to a specific format to understand and access the deeper meaning intended by the author.
• Authors write for different purposes. Those purposes influence the format and the content of their writing.
• Themes, motifs, and symbols construct a large part of the meaning and transmittance of meaning in a work 

of literature, including poems. 
• Certain works transcend their historical and cultural contexts.

Unit Based
• Poets communicate insight into the human condition through their selection of topic, language, and 

structure. 
• Due to the confines of the form, successful poets rely on precision of language, quality of description, and 

reader interpretation to construct their deeper message. 
• Certain themes, like the eternal nature of love and loss and the relationship between the individual and 

society, pervade literature.
• Ancient and medieval poets, poetic form, and literary devices continue to shape, inform, and influence 

modern poetry and literature. 

Essential Questions EQ

• How do poets express self, identity, and other themes in their work?
• How do poetic devices such as rhythm, rhyme, and meter affect a reader’s understanding of the poet’s big 

ideas?
• How can an author transmit messages about the human condition within the confines of the poetic form?
• To what extend have poets of the ancient and medieval worlds laid the groundwork and structure for modern 

forms of poetry and literature?

Students will know… K Students will be able to… S
• Different poets write in different forms.
• Poetry can be written in multiple forms, with and without rhyme 

schemes.
• The speaker is the voice from which a poem is told.
• To evaluate means to assess the value and meaning of 

something.
• To analyze means to think critically about a piece’s content and 

form.

• Identify a poem’s form and 
structure, including rhyme 
scheme, meter, and syllables 
per line. 

• Cite several pieces of textual 
evidence to support analysis of 
what the text says explicitly as 
well as inferences drawn from 



• An author’s background and interests impact the content of their 
writing.

• Poetic devices are the numerous plans or methods of 
arrangement of words that can assist the writer in developing 
cogent expressions pleasing to readers. They encompass how 
the words sound, what the words mean, how the words are 
arranged, and the depth of the content. 

• Figurative language is language that means something beyond 
its literal meaning.

• A simile is a comparison of two or more things using the words 
like or as.

• A metaphor is a comparison of two or more things.
• A theme is an overarching idea that runs throughout a piece of 

literature and impacts its form, structure, and content. 
• A symbol is an object that is used by an author to represent 

more than its physical self.
• Imagery is words or phrases that appeal to any combination of 

senses. 
• Personification is the attribution of a personal nature or human 

characteristics to something nonhuman.
• A syllable is a unit of pronunciation having one vowel sound, 

with or without surrounding consonants, forming the whole or a 
part of a word.

• Meter is the rhythm of a piece of poetry, determined by the 
number and length of feet in a line. 

• Hexameter is a line of verse consisting of six metrical feet. 
• Dactylic hexameter, also known as heroic hexameter, is a form 

of meter in poetry or rhythmic scheme. It is traditionally 
associated with the quantitative meter of classic epic poetry.

• Iambic trimester poetry is a meter of poetry consisting of three 
iambic units per line. 

• Ancient Greece was a civilization belonging to the period of 
Greek history that lasted from the Archaic period (8th to 6th 
centuries B) to the end of antiquity (c. AD 600).

• Aeschylus was the first of the three ancient Greek tragedy 
writers whose plays can still be read or performed. He is often 
described as the “father of tragedy.”

• Sophocles was also one of the three ancient Greek tragedy 
writers whose plays have survived. Sophocles wrote 
approximately 123 plays during his lifetime, only seven of which 
survive in their complete form. Sophocles was very popular 
during his own time, winning over twenty competitions in Athens 
and placing never lower than second. 

• Euripides was the final of the three ancient Greek tragedy writers 
whose plays have survived. 

• Aristophanes was a comic playwright of ancient Athens. He 
wrote roughly forty plays, eleven of which survive in their 
complete form. His plays are consider “Old Comedy” and are 
touted as recreating the life of ancient Athens more convincingly 
than any other author. Some of his plays were considered to be 
slander at the time they were written and his power of ridicule 
was widely acknowledged and feared by his contemporaries. 

the text.
• Determine a theme or central 

idea of a text and analyze its 
development over the course of 
the text.

• Provide an objective summary of 
the text.

• Determine the meaning of words 
and phrases as they are used in 
a text, including figurative and 
connotative meanings. 

• Analyze the impact of rhymes 
and other repetitions of sounds 
on a specific verse or stanza of a 
poem or section of a story or 
drama.

• Analyze how a drama’s or 
poem’s form or structure 
contributes to its meaning.

• Compare and contrast a written 
story, drama, or poem to its 
audio, filmed, staged, or 
multimedia version, analyzing 
the effects of techniques unique 
to each medium (e.g., lighting, 
sound, color, or camera focus 
and angles in a film).

• Come to discussions prepared, 
having read or researched 
material under study. 

• Explicitly draw on preparation by 
referring to evidence on the 
topic, text, or issue to probe and 
reflect on ideas under 
discussion.

• Follow rules for collegial 
discussions, track progress 
toward specific goals and 
deadlines, and define individual 
roles as needed.

• Pose questions that elicit 
elaboration and respond to 
others’ questions and comments 
with relevant observations and 
ideas that bring the discussion 
back on topic as needed.

• Acknowledge new information 
expressed by others and, when 
warranted, modify their own 
views.

 
Enduring Key Terms/New Vocabulary V

• Stanza
• Syllable
• Poetic Devices
• Alliteration
• Onomatopoeia
• Hyperbole

• Odes
• Comedy
• Tragedy
• Trilogy
• Ballad
• Rondeau

• Imagery
• Synthesis
• Evaluation
• Ancient Greece
• Ancient Rome
• Medieval Europe



• Rhyme scheme
• Hexameter 

• Lyric Poetry
• Misogyny

• Aeschylus
• Sophocles

Misconceptions M Clarifications
• All poems have rhyming patterns and similar 

syllable structures.

• Poems can only be analyzed in terms of their 
form.

• The purpose of poetry is to describe.

• There is no distinction between the speaker 
of the poem and the poet.

• Due to their short length, poems cannot 
accomplish the portrayal of deep literary or 
moral lessons. 

• Ancient and Medieval poetry and dramas 
have minimal impact beyond their time 
period. 

• All ancient poems are the same.

• All literature from ancient Greece and Rome 
exists today in its complete form. 

• There was minimal literature created during 
the medieval time period.

• Not all poems have rhyming patterns. There are 
varied rhyme schemes, syllable structures, and 
formats that poetry can take on.

• The form, content, and craft in poems can be 
analyzed.

• Poems can serve many purposes including 
describing, telling a story, teaching a lesson, and 
expressing emotions.

• The speaker in poetry is similar to the narrator in 
prose; the poet does not always identify with the 
speaker of a poem.

• Poems are not always short in length. Regardless of 
length, poets are able to accomplish deep, powerful 
pieces of literature that appeal to and teach the 
reader. 

• Ancient and Medieval poetry and drama have a 
profound impact on current literature in ways 
ranging from form, structure, topics, and literary 
devices. 

• Ancient poetry varied dramatically across genres 
and poets. Tragedies, comedies, ballads, odes, and 
lyric poetry are only a few of the many genres 
invented and developed in the ancient world. 

• The vast majority of ancient works are no longer in 
existence in their completed form. While fragments 
of some works exist, there are others that have 
been lost entirely to the course of history. 

• The Middle Ages was a time period during which a 
great amount of literature was created. Many of 
those works are still in existence today. Their 
influence has been profound and long-lasting. 

Stage 2 – Assessment Evidence
Performance Assessment(s) P

A

Performance Task 1:  Hearing vs. Reading – A Comparative Analysis
The first performance task of the unit will require scholars to compare and contrast the experience of hearing a poem 
with the experience of reading a poem. The task will require the scholars to listen to the final speech of title character 
Antigone of Antigone by Sophocles as well as the subsequent conversation between Creon and Teiresias and 
compare the experience of watching those clips to the experience of reading the English translation. 

• Antigone’s Final Speech: http://www.youtube.com/watch?v=W5EnLoy5QmE 
• Creon and Teiresias Speak: http://www.youtube.com/watch?v=AP_HYh-BNfk 

The final product of this task will be an analysis essay comprised of an introduction, conclusion, and no less than 
three self-generated body paragraphs.  Scholars will brainstorm the performance task at home and then complete 
the majority of the writing work in class where they have access to their peers and the teacher. The final version of 
the analysis will be submitted to the teacher for review following a self-evaluation on the same rubric. 

Prompt:
The Society for Ancient Languages has requested your help in an analysis of ancient poetic verse as it is written and 
as it is heard. To make matters more interesting, the Society has requested your help on one of the most difficult of 

http://www.youtube.com/watch?v=W5EnLoy5QmE
http://www.youtube.com/watch?v=AP_HYh-BNfk


all ancient works: Antigone by Sophocles. You have been assigned two scenes – Antigone’s final speech and the 
ensuing conversation between Creon and Teiresias. You will have one night to brainstorm your analysis of the 
selected scenes as you read it before spending time in class watching two short performances. Once you have 
analyzed the viewing of the poetic verse, you will brainstorm and draft your analysis. You will have one class period 
and one evening to complete this assignment before it is shipped over to the Society for Ancient Languages at the 
University of Alabama. Καλή τύχη! (Good luck!)

Steps to Complete the Assignment:
1. Brainstorm an analysis of the scenes themes, the poet’s message, and the word choice and language as it is 

read
2. Watch the performances and make notes on the sound, the emotion, and the production qualities
3. Draft a comparative analysis
4. Grade your analysis on a rubric
5. Review it for errors
6. Submit everything for review and publication

Performance Task 2, 4: Poetry Recitation and Analysis
The second and fourth performance tasks will require scholars to analyze a poem and recite it to the class. Scholars 
will assume the role of analyst and poetry reader, working to interpret the theme of the poem, the author’s message, 
and the way the author constructs meaning through word choice and language. The scholars will complete the poetry 
analysis for homework and prepare for the recitation, which will be delivered whole class. The goal of this 
performance task is for scholars to develop their ability to interpret and analyze poetry in ways similar to other literary 
genres. A further goal is for scholars to develop an understanding of and appreciation for the power of spoken 
poetry, and the connection between the poet’s meaning and the sound aesthetics. This task will show a growth and 
improvement in the quality of scholars’ analytical writing and will offer insight into their growth over the course of the 
year as it pushes them again to generate their own body paragraphs for an analysis, to interpret a piece of writing on 
their own, and to present their ideas. These threads have occurred in past performance tasks and will demonstrate 
scholar improvement. The final product for this performance task is twofold, with the first element being an essay of 
no less than five paragraphs and the second being an oral recitation of the poem. For the first analysis and recitation, 
scholars will choose one of Vergil’s four Eclogues studied in class. For the second, the scholars will be able to 
choose from among de Pizan’s rondeaux and ballads studied. The scholars will evaluate both their poetry analysis 
and their recitation of the poem on a four-point rubric before submitting it to the teacher for review.

Prompt:
The Poetry Society of New York has hired you to invest others in ancient and medieval poetry. To do that you will 
need to bring this remarkably old poetry alive through poetry readings across the city. To make sure that the 
audience understands the poem and that you are completely prepared, you will first create an analysis of the poem 
you are reading. The Society has requested that your first reading covers any of the four Eclogues (I, VII, IX, X) of 
Vergil. Your second reading can be of Christine de Pizan’s rondeaux (I or III) or her ballads (IX, XIV, or XVII). You 
will have one night to prepare your analysis and practice for your presentation before reading in front of a hopefully 
packed house!

Steps to Complete the Assignment:
1. Brainstorm an analysis of the poem’s theme, the poet’s message, and the word choice and language
2. Draft an essay including an introduction, conclusion, and no less than three body paragraphs
3. Review your draft for errors
4. Practice reading with appropriate inflection, intonation, and expression
5. Grade your analysis on a rubric
6. Read your poem to the audience
7. Grade your reading on a rubric
8. Submit everything for review and publication
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Stage 3 – Learning Plan (Part 2)

L1 Hook and Preview

SWBAT prepare for the unit 
by unpacking the CCSS and 
previewing the unit’s 
performance tasks. 

SWBAT glean a basic 
understanding of the 
significance of Ancient Greece 
and Ancient Rome by 
summarizing information 
presented in a video. 

SWBAT determine the impact 
of ancient civilizations on the 
modern world by reviewing a 
list of relevant inventions. 

SWBAT develop an 
awareness of the culture of 
the Middle Ages by 
synthesizing information in a 
nonfiction video. 

SWBAT draw conclusions 
about the importance of past 
civilizations’ literature by 
evaluating the purpose of 
studying works from past time 
periods.  

Materials:
Greek and Roman Review: 
http://www.youtube.com/wa
tch?v=-U8N3f4toDo (5:09)

Middle Ages: 
http://www.youtube.com/wa
tch?v=NTYPFNs5LP8 

L2 Agamemnon (Watchman, 
Entrance of Chorus, Hymn to 
Zeus)

SWBAT summarize the basic 
plot of Agamemnon by 
Aeschylus by synthesizing 
information presented in 
nonfiction articles. 

SWBAT provide an objective 
summary of the three 
segments of text by citing 
several pieces of textual 
evidence to support analysis 
of what the text says explicitly. 

SWBAT analyze how a 
drama’s structure contributes 
to its meaning by evaluating 
the function and development 
of the monologue in the 
Watchman.

SWBAT determine the 
meaning of words and 
phrases as they are used in a 
text by analyzing and 
interpreting specific instances 
of author’s craft in the 
Entrance of the Chorus.

SWBAT evaluate the 
message in Hymn to Zeus by 
drawing conclusions about the 
events it foreshadows and 
placing that in the context of 
the plot overview. 

Homework:

L3 Agamemnon 
(Clytaemestra to Agamemnon, 
Death of Agamemnon)

SWBAT determining the 
meaning of words and 
phrases as they are used in a 
text by analyzing and 
interpreting several instances 
of author’s craft in 
Clytaemestra to Agamemnon. 

SWBAT provide an objective 
summary of the Death of 
Agamemnon by citing several 
pieces of textual evidence to 
support analysis of what the 
text says explicitly. 

SWBAT interpret the theme of 
revenge by judging 
Clytaemestra’s decision to kill 
Agamemnon, her husband, in 
light of her explanation to the 
chorus. 

SWBAT evaluate the role of 
irony and moral judgment in 
the play by analyzing 
Clytaemestra’s chastisement 
of the chorus.

SWBAT place Agamemnon in 
the context of a Greek trilogy 
by defining an ancient trilogy, 
placing Agamemnon as the 
first of the three, and drawing 
conclusions about the 
potential future plots of 
Aeschylus’s plays.

L4 Antigone (Creon’s 
Rationale, Creon’s Angry 
Reaction, Creon and 
Antigone’s Debate)

SWBAT summarize the basic 
plot of Antigone by Sophocles 
by synthesizing information 
presented in a summary 
video.

SWBAT determine the impact 
of punctuation on the fluency 
of poetic verse by reading one 
of the three scenes with a 
partner. 

SWBAT analyze how a 
drama’s structure contributes 
to its meaning by evaluating 
the monologue of Creon as 
his explains his rational for the 
burials of Eteocles and 
Polynices. 

SWBAT judge Creon’s 
behavior as presented in the 
three scenes by citing several 
pieces of textual evidence to 
support conclusions drawn 
from the text. 

SWBAT provide an objective 
summary of Creon and 
Antigone’s debate by citing 
several pieces of textual 
evidence to support analysis 
of what the text says explicitly

Materials:

L5 Antigone (Antigone’s Final 
Speech, Creon and Teiresias’ 
conversation)

SWBAT analyze how a 
drama’s structure by 
evaluating the role, purpose, 
and impact of Antigone’s 
monologue. 

SWBAT interpret the 
symbolism of the tomb by 
citing several pieces of textual 
evidence to support 
conclusions drawn from the 
text. 

SWBAT provide an objective 
summary of Creon’s 
conversation with the prophet 
Teiresias by citing several 
pieces of textual evidence to 
support analysis of what the 
text says explicitly. 

SWBAT interpret a theme of 
the play by evaluating the 
conflict between the laws of 
men and the laws of the gods 
as presented by Creon and 
Teiresias.

SWBAT debate Sophocles’ 
message in Antigone by 
drawing conclusions about his 
purpose and intended lesson. 

Homework:
Brainstorm for the first 
performance task by analyzing 

http://www.youtube.com/watch?v=-U8N3f4toDo
http://www.youtube.com/watch?v=-U8N3f4toDo
http://www.youtube.com/watch?v=NTYPFNs5LP8
http://www.youtube.com/watch?v=NTYPFNs5LP8
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(9:56)

Homework:
Read Watchman, Entrance of 
Chorus, and Hymn to Zeus 
from Aeschylus’s 
Agamemnon.

Read Clytaemestra to 
Agamemnon and Death of 
Agamemnon from Aeschylus’s 
Agamemnon.

Homework:
Read Creon’s rationale, 
Creon’s angry reaction, and 
Creon and Antigone’s debate 
from Sophocles’ Antigone.

Antigone Summary: 
http://www.youtube.com/watch
?v=wwo9LP15oYQ 

Homework:
Read Antigone’s final speech 
and Creon and Teiresias’ 
conversation from Sophocles’ 
Antigone.

the experience of reading 
Antigone’s final speech and 
the conversation between 
Creon and Teiresias.

L6 Antigone Analysis: Hearing 
vs. Reading

SWBAT prepare their 
comparative analysis by 
watching two clips of 
Sophocles’ Antigone and 
taking notes on the emotion, 
sound, and production 
elements. 

SWBAT brainstorm their 
comparative analysis by 
working with a partner to 
compare and contrast the 
experience of hearing poetic 
verse with the experience of 
reading it. 

SWBAT draft their 
comparative analysis by 
creating an introduction with a 
thesis, cohesive body 
paragraphs, and a conclusion 
that follows from and reflects 
on the points made.

Homework:
Read the beginning scenes 
from Aristophanes’ The Birds. 

L7 The Birds (Opening 
Scenes)

SWBAT summarize the basic 
plot of The Birds by 
Aristophanes by synthesizing 
information presented in 
nonfiction articles. 

SWBAT provide an objective 
summary of the opening 
scenes of The Birds by citing 
several pieces of textual 
evidence to support analysis 
of what the text says explicitly. 

SWBAT draw conclusions 
about the metaphorical 
significance of the opening 
scenes by interpreting the 
symbolic meaning of the two 
men, the birds, and their 
proposed city.

SWBAT determine the 
meaning of words and 
phrases as they are used in a 
text by analyzing and 
interpreting humorous 
examples of author’s craft. 

SWBAT contrast Greek 
tragedy and Greek comedy by 
citing several pieces of textual 

L8 The Birds (Agon, 2nd 
Parabasis)

SWBAT analyze how a 
drama’s structure contributes 
to its meaning by contrasting 
the agon in The Birds with its 
typical structure as a debate 
between a protagonist and 
antagonist. (*the agon in The 
Birds is instead between two 
friends with an audience of 
easily-convinced birds)

SWBAT draw conclusions 
about Aristophanes’ purpose 
in altering the purpose of the 
agon by interpreting the 
impact of its altered role on 
the mood and tone of the 
poem.

SWBAT provide an objective 
summary of the second 
parabasis in The Birds by 
citing several pieces of textual 
evidence to support analysis 
of what the text says explicitly.

SWBAT analyze how a 
drama’s structure contributes 
to its meaning by contrasting 
the second parabasis in The 
Birds with its typical structure 

L9 Medea (lines 1-130; 214-
270)

SWBAT summarize the basic 
plot of Medea by Euripides by 
synthesizing information 
presented in nonfiction 
articles. 

SWBAT provide a summary of 
lines 1-130 and lines 214-270 
by citing several pieces of 
textual evidence to support 
analysis of what the text says 
explicitly. 

SWBAT interpret a theme of 
the play by evaluating the role 
that anger and rage play in the 
shaping of the characters and 
events. 

SWBAT evaluate Euripides’ 
message by drawing 
conclusions about the 
inconvenient truths of human 
nature as revealed by Medea. 

SWBAT analyze how a 
drama’s structure contributes 
to its meaning by evaluating 
Medea’s address to the 
chorus regarding the lot of 
women. 

L10 Medea (lines 446-626; 
1021- 1080)

SWBAT provide an objective 
summary of the debate 
between Jason and Medea by 
citing several pieces of textual 
evidence to support analysis 
of what the text says explicitly. 

SWBAT characterize and 
judge Jason by citing several 
pieces of textual evidence to 
support conclusions drawn 
from the text. 

SWBAT analyze the role of 
the agon in Medea by 
contrasting it with that of The 
Birds and drawing conclusions 
about the reasons for the 
differences. 

SWBAT evaluate Medea’s 
struggle between abandoning 
and murdering her children by 
interpreting the themes of 
anger and revenge and their 
impact on the characters and 
events. 

Homework:
Read Eclogue I and Eclogue 
IX by Vergil. 

http://www.youtube.com/watch?v=wwo9LP15oYQ
http://www.youtube.com/watch?v=wwo9LP15oYQ
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evidence to support a 
comparison of The Birds and 
Antigone. 

Homework:
Read the agon and the 
second parabasis of 
Aristophanes’ The Birds. 

as an address by the chorus 
about the poet or on behalf of 
the poet. (*in The Birds the 
chorus speaks about 
themselves)

Homework:
Read lines 1-130 and lines 
214-270 in Euripides’ Medea.

Homework:
Read lines 446-626 and lines 
1021-1080 in Euripides’ 
Medea.

L11 Eclogues I and IX

SWBAT summarize the basic 
structure of Vergil’s Eclogues 
by identifying the major 
characters and plotline as 
presented in nonfiction 
articles. 

SWBAT analyze the poet’s 
message in Eclogue I by 
comparing and contrasting 
Meliboeus’s exile and the 
pastoral bliss enjoyed by 
Tityrus. 

SWBAT interpret a theme of 
the poem (Eclogue I) by 
evaluating Meliboeus’s 
struggle to identify his place 
within society and nature and 
generalizing about the bigger 
picture. 

SWBAT determine the 
meaning of words and 
phrases as they are used in a 
text by analyzing and 
interpreting several examples 
of author’s craft in Eclogue IX.

SWBAT draw parallels 
between Eclogue I and 

L12 Eclogues VII and X

SWBAT determine the impact 
of punctuation on the fluency 
of poetic verse by reading one 
of the two Eclogues with a 
partner. 

SWBAT determine the 
meaning of words and 
phrases as they are used in a 
text by analyzing and 
interpreting several examples 
of author’s craft in Eclogue 
VII. 

SWBAT provide an objective 
summary of Eclogue X by 
citing several pieces of textual 
evidence to support analysis 
of what the text says explicitly.

SWBAT interpret the theme of 
love as presented in Eclogue 
X by citing several pieces of 
textual evidence to support 
conclusions drawn from the 
text.

SWBAT analyze the role of 
nature in Vergil’s Eclogues by 
citing several pieces of textual 
evidence to support 

L13 Vergil Recitation

SWBAT prepare for the poetry 
recitation by working with a 
partner to practice reading 
their selected Eclogue.

SWBAT recite their poem to 
the class by using punctuation 
and meaning to drive the 
inflection and intonation of 
their delivery.

SWBAT reflect on their 
delivery of the Eclogue by 
comparing and contrasting 
their presentation with that of 
someone presenting the same 
poem. 

SWBAT assess the quality of 
their poetry analyses by 
working in small groups to 
review the analyses with a 
rubric.

Homework:
Read Horace’s Odes “Spring,” 
“Carpe diem,” and “Tibullus, 
Don’t Grieve.”

L14 Odes (“Spring,” “Carpe 
diem,” “Tibullus, Don’t 
Grieve.”)

SWBAT determine the 
meaning of words and 
phrases as they are used in a 
text by analyzing and 
interpreting several examples 
of author’s craft in Spring. 

SWBAT determine two or 
more central ideas of a text by 
citing several pieces of textual 
evidence to support analysis 
of what Carpe Diem says 
explicitly.

SWBAT evaluate the 
message of Horace’s Carpe 
Diem by citing several pieces 
of textual evidence to support 
conclusions drawn from the 
text. 

SWBAT analyze the role of 
love in Tibiullus, Don’t Grieve 
by evaluating Horace’s 
message to his friend and 
generalizing about his 
purpose. 

SWBAT compare Horace’s 

L15 Odes (“Odi profanum,” 
“Stand Firm,” “Aere 
Perennius.”)

SWBAT evaluate the human 
condition as presented in Odi 
Profanum by citing several 
pieces of textual evidence to 
support conclusions drawn 
from the text regarding the 
lack of control felt by all 
humans. 

SWBAT determine the impact 
of punctuation on the fluency 
of poetic verse by reading 
Stand Firm  with a partner. 

SWBAT determine two or 
more central ideas of a text by 
citing several pieces of textual 
evidence to support analysis 
of what Stand Firm says 
explicitly. 

SWBAT draw conclusions 
about the meaning of the title 
Aere Perennius (more lasting 
than bronze/brass) by citing 
several pieces of textual 
evidence to support 
conclusions drawn from the 
text.
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Eclogue IX by citing several 
pieces of textual evidence to 
support conclusions drawn 
from the text and connecting 
them to the eviction of farmers 
for soldiers following the Battle 
of Phillip.

Homework:
Read Eclogue VII and 
Eclogue X by Vergil. 

conclusions drawn from the 
text. 

Homework:
Choose your Eclogue, write a 
poetry analysis, and prepare 
for tomorrow’s recitation. 

depiction of love with Vergil’s 
by comparing and contrasting 
Tibillus, Don’t Grieve and 
Eclogue X.

Homework:
Read Horace’s Odes “Odi 
profanum,” “Stand Firm,” and 
“Aere Perennius.”

SWBAT determine the 
meaning of words and 
phrases as they are used in a 
text by analyzing and 
interpreting several examples 
of author’s craft from Aere 
Perennius.

Homework:
Select one of Horace’s Odes 
and brainstorm the analysis of 
the poet’s message.

L16 Horace’s Message

SWBAT prepare for their 
poetry analysis by working 
with a partner to unpack the 
theme and message of their 
selected Ode.

SWBAT draft their poetry 
analysis by creating an 
introduction with a thesis, 
cohesive body paragraphs, 
and a conclusion that follows 
from and reflects on the points 
made. 

SWBAT improve upon their 
analyses by breaking to check 
in with a partner about their 
work as compared to the 
rubric. 

Homework:
Finish the poetry analysis for 
Homer’s Ode. Read “Inferno: 
Canto I” and “Purgatorio: 
Canto I” in Dante’s Divine 
Comedy.

L17 Divine Comedy (“Inferno: 
Canto I”, “Purgatorio: Canto I”)

SWBAT summarize the basic 
plot and structure of The 
Divine Comedy by Dante 
Alighieri by synthesizing 
information presented in 
nonfiction articles. 

SWBAT provide an objective 
summary of Inferno: Canto I 
by citing several pieces of 
textual evidence to support 
analysis of what the text says 
explicitly. 

SWBAT draw conclusions 
about the image of Hell as 
created by Dante and relayed 
by Vergil by analyzing and 
interpreting several pieces of 
author’s craft. 

Homework:
Read “Paradiso: Canto I” in 
Dante’s Divine Comedy.

L18 Divine Comedy 
(“Paradiso: Canto I)

SWBAT provide an objective 
summary of Paradiso: Canto I 
by citing several pieces of 
textual evidence to support 
analysis of what the text says 
explicitly. 

SWBAT analyze the symbolic 
importance of Beatrice by 
drawing conclusions about her 
role in Dante’s trip to 
Paradise.

SWBAT determine the 
meaning of words and 
phrases as they are used in 
the text by analyzing several 
examples of author’s craft in 
Paradiso: Canto I.

SWBAT analyze Dante’s view 
of the three canticles by 
comparing and contrasting 
Hell, Purgatory, and Paradise. 

Homework:

L19 Rondeau I and Rondeau 
III

SWBAT analyze the structure 
of Christine de Pizan’s 
Rondeaux I and III by 
evaluating the impact of the 
rhyme schemes, syllable 
count, and meter on the sound 
and mood of the poems.

SWBAT identify and interpret 
a theme of the poems by 
evaluating the interplay 
between love and loss as 
presented in both Rondeaux I 
and III.

SWBAT compare and contrast 
the two poems approach to 
the same theme by citing 
several pieces of textual 
evidence to support 
conclusions drawn from the 
texts. 

Homework:
Read “Ballad IX,” “Ballad XIV,” 
and “Ballad XVII” by Christine 

L20 Ballads IX, XIV, and XVII

SWBAT analyze the 
structures of the three ballads 
by evaluating the impact of the 
rhyme schemes, syllable 
count, and meter on the sound 
and mood of the poems. 

SWBAT analyze the impact of 
repetition on the meaning and 
mood of a poem by evaluating 
the effect of the final line of 
each stanza in Ballad IX.

SWBAT analyze the impact of 
repetition on the meaning of a 
poem by evaluating the effect 
of the final line of each stanza 
in Ballad XVII.

Homework:
Choose your rondeau or 
ballad, write a poetry analysis, 
and prepare for tomorrow’s 
recitation. 
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Read “Rondeau I” and 
“Rondeau III” by Christine de 
Pizan.

de Pizan.



Attachment 3C: Exit Standards

As stated in the Section F (Performance, Promotion, and Graduation Standards) in the 
Charter Application, SBCCS V scholars, to qualify for promotion to the next grade must:

• pass all core subjects as evidenced by a 70% year-end average in each subject;
• in Kindergarten to 2nd grade, pass our Common Core-aligned Internal 

Assessment;
• in 3rd to 8th grade, achieve a ‘3’ or a ‘4’ on the relevant Common Core aligned 

New York State ELA and Math tests, and the relevant New York State Science 
tests;

• pass the related end of year Fountas & Pinnell Reading Level Assessment;
• have no more than 15 days unexcused absences during the school year; and
• demonstrate growth in consistently displaying the character pillars

Test scores, reading level, and attendance are used to make important decisions about 
promotion, retention, and attendance to SBCCS V’s Summer Learning Academy (a 3-
week summer program designed specifically for scholars who are At-Risk of retention 
due to academic failure or weak attendance). SBCCS V is built on a Trimester marking 
system, and as such, all scholars will receive report cards three times a year 
(December, March, June). Outlined below is the specific criteria that scholars must meet 
to be considered for promotion to the next grade level. 

1st and 2nd Trimester Report Cards:
• If a scholar has 8 (1st Trimester) or 10 (2nd trimester) or more unexcused 

absences, they are at-risk for being retained and will be marked as Promotion in 
Doubt.

• If a scholar scores in the bottom 20 percentile on Interim Assessments and/or 
they are not on grade level in reading based on the Fountas and Pinnell Reading 
Assessment, their data will be reviewed. If there is a lack of improvement on 
subsequent tests and IAs and/or lack of growth in reading level, they will be 
considered Promotion In Doubt and will be recommended for Summer Learning 
Academy in May.

3rd Trimester Report Cards:

Promotion in 
Doubt (below 20% 

on Interim 
Assessment)



• Scholars who have accumulated more than 15 unexcused absences, adding in 
absences due from our “seven (7) tardies equate to an unexcused absence” rule, 
are subject to retention. The School Director may allow the scholars to attend 
Summer Learning Academy (SLA) to make up the excessive absences.

• If a scholar scores in the bottom 10 percentile on IAs or End of Year tests, in both 
ELA and Math, they will automatically be retained.

• If a scholar scores in the bottom 20 percentile on any IA or EOY tests and/or lack 
of growth in reading level, teachers and school directors will review their data and 
may require attendance at Summer Learning Academy (SLA) before making 
promotion and retention decisions. Final SLA decisions will be made the third 
week in June.

• Finally, if a scholar in grades in 3-8 receive a ‘1’ or a ‘2’ on the relevant Common 
Core aligned New York State ELA and Math tests, and the relevant New York 
State Science tests they are subject to grade retention.



Attachment 4 – Scholar Discipline Policy

PHILOSOPHY
SBCCS V is characterized by a culture that is orderly, supportive, and focused on 
academic excellence and character development. Discipline and order exist in a school 
when scholars are known and cared for by all of the faculty and staff. We have created 
a contract between the school, the parents/guardians, and the scholars which ensures 
everyone’s commitment to the values and culture of the school.

Our approach to discipline is rooted in the belief that the learning environment is sacred. 
We will do whatever it takes to make sure that every scholar is safe (physically, 
mentally, and emotionally), providing every scholar the right to learn without needless 
interruptions. Our goal is to create a school culture which prepares scholars to become 
engaged citizens who respect the rules of our communities.

RESPECTFUL ENVIRONMENT
Respect is a core value at SBCCS V, and scholars are expected to demonstrate the 
following elements of respect each day:

Respect for self
• Carrying themselves with a sense of dignity every day – in their behavior, 

language, and their school uniform dress
Respect for fellow scholars

• Showing support, encouragement, and kindness to all scholars
• Refraining from insulting, teasing, bullying, or physically harming others

Respect for faculty, staff, and all adults
• Listening and following instructions
• Using appropriate language, gestures, and tone of voice in all interactions 

with adults
Respect for the classroom

• Following the rules of the classroom
• Working hard and dedicating themselves to excellence
• Participating in class activities and completing all homework
• Attending class each day, arriving on time, with all materials necessary for 

school
Respect for property

• Respecting their personal property and the property of other scholars
• Maintaining their textbooks and other materials 
• Caring for school grounds/property and pitching in to keep them clean and 

neat



SBCCS V will comply with all aspects of the Dignity for All Students Act.

Our Dean of Students is responsible for disciplinary concerns. The Dean collaborates 
with teachers, families and scholars to help create a safe and orderly learning 
environment. The Dean is given the authority to decide on the appropriate 
consequences for inappropriate scholar behavior.

SBCCS V must provide a safe and secure environment from the moment the scholars 
leaves his/her home to the moment they return where they can focus solely on 
mastering their skills in reading, writing, math, science and social studies. South Bronx 
Classical must promise parents that their children are in safe and capable hands 
throughout the extended day and year that scholars attend the school.

To this end, SBCCS V has set forth policies that support our mission, ensure a culture 
of achievement, and are consistent with the requirements of due process and with 
federal laws and regulations governing the placement and disciplining of students with 
disabilities.

We have created a Code of Conduct in order to:
• ensure that our school is a respectful space for learning where all feel 

comfortable,
• allow scholars to focus on their learning, and
• prepare scholars to become engaged citizens who follow rules set by our 

communities.

The Code of Conduct describes behaviors that the school considers inappropriate or 
unacceptable (“behavioral infractions”) and the consequences of those behaviors.  
Scholars who do not to meet the school community’s clearly defined standards for 
reasonable and acceptable behavior are not permitted to disrupt the education of 
others. Without a firm and consistent discipline policy, none of what we envision for the 
school can happen.  This is the basis of our student Code of Conduct.  It is important to 
note that since SBCCS V will provide a highly structured setting, in which expectations 
are clearly explained and consistently modeled, we anticipate that such infractions as 
are described below will be minimal.  We believe that scholars rise to the level of 
behavioral expectations we set for them, and that within a disciplined environment, 
along with positive and consistent modeling, scholars will behave very well.

BEHAVIORAL INFRACTIONS



The following list of behavioral infractions is not comprehensive; it offers examples of 
inappropriate or unacceptable behaviors.  While we have stated possible consequences 
for certain behavioral infractions, South Bronx Classical staff has sole discretion to 
determine the consequence of each behavioral infraction. A school-related behavioral 
infraction refers to the violation of this code occurring:

• while the scholar is on school grounds or school-related transportation, 
• during school-sponsored activities and trips, and
• during all other school-related events.

Scholars are expected to always respond respectfully to the authority and direction of 
school staff.  Behaviors that are considered disrespectful include but are not limited to: 
rolling of the eyes, making inappropriate remarks or sounds in response to a request, or 
questioning a staff person’s action or authority in a disrespectful manner.  Such 
disrespect will not be tolerated.

RESPECTFUL BEHAVIOR
At SBCCS V we help our scholars grow into mature young people.  To that end, while 
we will not tolerate disrespect, we do allow for scholars to disagree respectfully with 
each other and with adults.  We have developed routines and procedures that enable 
scholars to do so. 

TRAFFIC LIGHT BEHAVIOR SYSTEM 
If a scholar disrupts learning for himself or others, there is a consequence to that 
behavior.  If a scholar commits any of the following minor infractions, the scholar will 
move down levels on our traffic light behavior system. In addition to moving up and 
down levels on the traffic light, the scholar may receive additional targeted, corrective 
consequences and/or lose other school privileges.  Behavioral infractions include, but 
are not limited to:

• Chewing gum
• Being out of uniform
• Bringing a cell phone to school
• Unexcused lateness to school or class
• Poor posture
• Making inappropriate noises or speaking out of turn during class
• Not paying attention or following directions or procedures of the class or 

school
• Littering
• Not completing in-class assignments or homework
• Other behaviors deemed inappropriate by school staff



DETENTION
If a scholar endangers himself or others physically or verbally, and thus commits any of 
the following major infractions, the scholar may receive a detention.  Behavioral 
infractions which warrant a detention include, but are not limited to:

• Moving down from green to yellow to red on the traffic light
• Disrespecting a fellow scholar
• Disrespecting faculty, staff, or other member of the school community
• Disrespecting school property
• Deliberately disrupting class
• Engaging in disruptive conduct or making scholars feel 

uncomfortable/excluded
• Failing to return a signed progress report or report card the day after 

distribution
• Chronic tardiness

PROCEDURES FOR TRAFFIC LIGHT MOVEMENTS AND DETENTIONS
If a scholar commits an infraction and the consequence called for is any other than 
suspension or expulsion, staff members are authorized to address the infraction and 
invoke the consequence according to their professional judgment.  The Principal and 
Dean of Students will be responsible for ensuring through professional development 
that teachers are modeling positive and appropriate behaviors consistently, and 
applying the Code of Conduct in a uniform and equitable way.

Teachers will notify school leaders of any significant or repeated discipline concerns 
and seek support from school leaders in finding ways to modify scholar behavior where 
needed.  If the consequence imposed is not effective, staff members may ask school 
leaders to intervene.  If repeated interventions by school leaders are not effective, 
parents will be expected to come to school to discuss the issue and design further 
interventions.  The school will reserve the right to insist upon parent involvement in 
resolving the disruptions before the student will be allowed to return to class.

Detention may be served during lunch, Enrichment, choice time, or with a buddy 
teacher on day the detention is earned.  Such decisions are at the discretion of the 
teacher and/or Dean of Students.  There may be some days when a scholar is required 
to stay in another classroom for detention.

LUNCH TIME OUT
Scholars who have not completed work, are out of uniform, or are not following cafeteria 
rules may be sent to time out for duration of lunch. Time out consists of eating quietly in 
the time out table.



IN-SCHOOL AND OUT-OF-SCHOOL SUSPENSION
If a scholar endangers the school community and commits any of the following gross 
infractions, the scholar may receive an in-school or out-of-school suspension, as 
determined by the Dean of Students and Principal.  Behavioral infractions which warrant 
a suspension include, but are not limited to:

• Gross disrespect of a fellow student, faculty member, or school transportation 
provider

• Damaging, destroying, or stealing property or attempting to do so (including 
graffiti)

• Using or possessing tobacco products
• Cutting school or class or leaving school grounds
• Skipping detention
• Inappropriate sexually or racially motivated conduct
• Using abusive, vulgar or profane language
• Fighting, or any form of harassment or intimidation
• Making verbal or physical threats, empty or otherwise
• Setting off false alarms
• Gambling, forging, plagiarizing, or cheating
• Use of a cell phone, pager, or other electronic communication device during 

school 
• Being charged with a felony 

PROCEDURES FOR IN-SCHOOL AND OUT-OF-SCHOOL SUSPENSION
If a scholar commits an infraction that calls for a consequence of short-term suspension 
(ten days or fewer), such action will be recommended by the Dean and possibly 
approved by the Principal.  In such cases, the school will adhere to the following 
procedure, consistent with applicable law:

• The scholar shall be informed of the charges against them as well as the 
evidence of those charges; the scholar will have the opportunity to explain their 
side of the events.

• The school will immediately and personally notify the parent and will call or send 
written confirmation by personal delivery or mail within 24 hours of the decision to 
suspend a scholar.

• The parent will have the opportunity to discuss the suspension with the Principal.
• The school may require a meeting with the parents before the scholar may return 

to classes.
• If the scholar is out-of-school suspended, alternative education will be an option. 

If the scholar does not attend alternative education, the scholar’s suspension will 
be an unexcused absence.



ALTERNATIVE EDUCATION
Alternative Educational Services are in-school instructional services provided to all 
scholars who have received an out-of-school suspension for 1-5 consecutive school 
days. These services are provided, Tuesday and Thursday, from 2:30pm to 4:30pm. 
Parents/Guardians must check the appropriate box, located at the bottom of the 
suspension letter or contact the school’s Dean of Students.

EXPULSION
Expulsion is defined as the exclusion from the school on either a long-term or 
permanent basis at the discretion of the Executive Director or his/her designee.  
Behavioral infractions that can lead to expulsion include:

• Possessing a dangerous or illegal weapon or anything intended to be used as 
a weapon including, but not limited to, a knife or a gun

• Possessing a controlled substance including, but not limited to, illegal drugs 
or alcohol

• Repeated suspensions
• Assault (i.e. threatening assault, hitting, kicking, punching, slapping, pushing) 

against fellow students or other members of the school community 
• Theft or destruction (attempted or actual) of personal or school property, 

including arson 
• Consistent and continuous behavioral infractions as noted above.

PROCEDURES FOR LONG-TERM SUSPENSION OR EXPULSION
Long-term suspension indicates the removal of a scholar from the school building for 
disciplinary reasons for more than ten days.  Expulsion refers to the permanent removal 
of a student for disciplinary reasons.  The following procedures which comply with 
applicable law are followed:

• The scholar is immediately removed from class/school as needed.
• The scholar is informed of the charges against him/her as well as the 

evidence of those charges; where applicable, the scholar has the opportunity 
to explain his/her side of the relevant events.

The Executive Director immediately notifies a guardian of the child in person or on the 
phone and sends written confirmation by personal delivery or express mail within 24 
hours of the decision to suspend or expel, and sets a date for a formal hearing and 
notifies guardians in writing of the date, time, and place of the hearing, as well as:

• The charges against the scholar
• A summary of the supporting evidence



• Their right to be represented (at their own expense) by an attorney at the 
hearing, present evidence, and question witnesses.

The Executive Director will preside at the hearing and makes a decision as to the 
scholar’s status and issues a written decision which is sent to the scholar’s guardians, 
the Board of Trustees, and put in the scholar’s permanent file.  If the Executive Director 
finds that long-term suspension or expulsion is indicated, the guardians of the scholar 
may appeal this decision to the Board of Trustees within ten days of the decision to 
suspend or expel. Such appeal is heard at the discretion of the Chair; in such cases the 
guardians are once again notified in writing of the date, time, and place of the hearing, 
as well as:

• The charges against the scholar
• A summary of the supporting evidence
• Their right to be represented (at their own expense) by an attorney at the 

hearing, present evidence, and question witnesses.

PROVISION OF INSTRUCTION DURING REMOVAL
In order to ensure academic progress, alternative instruction is provided to scholars who 
have been suspended or removed.  The method and form of this alternative instruction 
is determined on a case-by-case basis.  In all situations, the method and form is 
selected with the goal of maximizing the scholar’s academic progress.  It enables the 
scholar to master material, complete assignments, and participate in assessments.  
Instruction commences within two days of a scholar being removed or suspended.  In 
such cases, instruction occurs either: within the school facility, at the scholar’s home, or 
at a contracted facility which is reasonably accessible to the scholar.  It occurs either 
during the school day, before school hours, or after school hours.  Instruction is 
provided by teachers, teaching aides, trained volunteers, and individuals within a 
contracted facility, or tutors hired for the purpose.

POLICY FOR INFRACTIONS WHICH CONSTITUTE A VIOLATION OF THE LAW
Infractions which are violations of municipal, state, and federal law (such as weapons 
possessions, assaults, thefts, and possession of controlled substances) are reported to 
the appropriate law enforcement authorities (e.g., the New York City Police 
Department).

STUDENT SEARCHES
In order to maintain the security of all its scholars, we reserve the right to conduct 
searches of its scholars and their property.  If searches are conducted, the school 
ensures that the privacy of the scholars is respected to the extent possible, and that 
scholars and their families are informed of the circumstances surrounding and results of 



the search.  School cubbies and desks, which are assigned to scholars for their use, 
remain the property of SBCCS V, and scholars should, therefore, have no expectation 
of privacy in these areas.  Such areas are subject to searches by school officials at any 
time.

SCHOLAR RESTRAINTS
SBCCS V maintains a strict Code of Conduct and clear disciplinary procedures.  These 
procedures do not allow for corporal punishment but rather include a clear set of 
consequences including the traffic light movements, detentions, loss of privileges, 
suspensions, and expulsions.  Corporal punishment of pupils is prohibited.  School 
personnel can use reasonable force as is necessary to protect pupils, other persons, 
and themselves from an assault by a pupil.  When such an assault has occurred, the 
Executive Director will file a detailed report of such with the board.

DISCIPLINE OF SCHOLARS WITH SPECIAL NEEDS
SBCCS V will comply with all Federal and State law that provide certain procedural 
rights and protections relating to discipline of scholars who have been identified under 
such laws as having special needs based upon a disability.

FIELD TRIPS, COMMUNITY GATHERINGS, AND END-OF-YEAR EVENTS
A scholar may be considered ineligible for a trip or school event for reasons including 
but not limited to: not returning the school-sponsored trip permission form, involvement 
in a disciplinary incident on a prior trip, misbehavior in school in the days prior to the trip 
or event, etc.  Scholars who are considered ineligible for attending a trip or event are 
required to attend school that day.

If parents or other volunteers assist with such trips or events, scholars must afford these 
chaperones the same respect they would provide to teachers.  Appropriate behavior 
must be maintained when attending school-sponsored events, and riding on school-
provided transportation.  The use of portable electronic devices is prohibited on field 
trips except in special circumstances.  Past inappropriate behavior, or excessive 
detentions and/or suspensions, may result in loss of privileges in attending or 
participating in class trips and events, end-of-year or otherwise.

BUS BEHAVIOR
The school bus is an extension of our school. Parents will be given bus rules prior to 
starting bus service. Our bus rules are to make sure scholars have a safe trip and that 
parents pick up scholars on time so that scholars are home on time. Bus drivers must 
focus on the road to ensure that all students arrive to school and home safely.  We 
attempt to have Bus Matrons on each bus in both directions. Bus Matrons are employed 



by the school. However, the vast majority of schools do not have such arrangements, 
and we cannot guarantee that our buses will have Bus Matrons.

• The Code of Conduct applies to riding on the bus and waiting for the bus at bus 
stops.

• Scholars must remain in their seats, talk quietly, and follow all of the driver’s 
directions.

• Inappropriate conduct on the bus may result in suspension or loss of 
transportation services.

• If a scholar is suspended from the bus, the scholar’s parent or guardian is 
responsible for obtaining alternative transportation.



Yeshiva SUNY Oneonta
8:00 - 8:30 Math 8:00 - 8:10 Bathroom 8:00 - 8:20
8:30 - 8:40 Bathroom 8:10 - 8:40 Math 8:20 - 8:30
8:40 - 9:00 Close Reading 8:40 - 9:00 Close Reading 8:30 - 9:00
9:00 - 9:30 Phonics 9:00 - 9:30 Phonics 9:00 - 9:30 
9:30 - 10:30 Guided Reading 9:30 - 10:30 Guided Reading 9:30 - 10:30

10:30 - 11:15 Specials 10:30 - 11:15 Specials 10:30 - 11:15
11:15 - 11:45 Lunch 11:15 - 11:45 Lunch 11:15 - 11:45
11:45 - 11:55 Bathroom 11:45 - 12:00 ELA Reteach 11:45 - 12:00
11:55 - 12:10 ELA Reteach 12:00 - 12:45 Writing 12:00 - 12:10
12:10 - 12:55 Writing 12:45 - 12:55 Bathroom 12:10 - 12:55
12:55 - 1:10 Number Routines 12:55 - 1:10 Number Routines 12:55 - 1:10
1:10 - 1:45 Read Aloud 1:10 - 1:45 Read Aloud 1:10 - 1:45
1:45 - 2:30 Specials 1:45 - 2:30 Specials 1:45 - 2:30
2:30 - 2:40 Snack 2:30 - 2:40 Snack 2:30 - 2:40
2:40 - 2:50 Bathroom 2:40 - 3:15 Social Studies/Science 2:40 - 2:50
2:50 - 3:25 Social Studies/Science 3:15 - 3:25 Bathroom 2:50 - 3:25
3:25 - 4:00 Number Stories/Reteach 3:25 - 4:00 Number Stories/Reteach 3:25 - 4:00
4:00 - 4:20 Choice Time 4:00 - 4:20 Choice Time 4:00 - 4:20
4:20 - 4:30 Dismissal 4:20 - 4:30 Dismissal 4:20 - 4:30



Utica Pace
Close Reading 8:00 - 8:20 Utica Close Reading (L)

Bathroom 8:20 - 8:40 Prep
Math 8:40 - 9:00 Oneonta Close Reading (S)

Phonics 9:00 - 9:30 Oneonta Phonics (L)
Guided Reading 9:30 - 10:30 Guided Reading

Specials 10:30 - 11:15 Specials
Lunch 11:15 - 11:45 Lunch

ELA Reteach 11:45 - 12:00 Prep
Bathroom 12:00 - 12:10 Prep
Writing 12:10 - 12:55 Yeshiva Writing (L)

Number Routines 12:55 - 1:10 Prep
Read Aloud 1:10 - 1:45 Read Aloud Yeshiva (S)
Specials 1:45 - 2:30 Specials
Bathroom 2:30 - 2:40 Snack Oneonta (S)
Snack 2:40 - 2:50 Snack Utica (S)

Social Studies/Science 2:50 - 3:25 Social Studies/Science Utica (S)
Number Stories/Reteach 3:25 - 4:00 Prep

Choice Time 4:00 - 4:20 Choice Time
Dismissal 4:20 - 4:30 Dismisssal



04b. Sample Weekly Teacher Schedules

Below are sample teacher schedules for 7th and 8th grades.  Please note that the daily 
schedules repeat each day of the week. At the end of each day, middle school scholars use 
their time to do any homework or studying that may be required, as a way to acculturate their 
taking responsibility for work outside of the normal Classical week.

In the cases below, “Specials” refers to a rotation of Fitness, Art, Music, and Character 
Education, which are taught by subject specialists (Character Education is taught by our Deans 
of Students.)  “Prep” designates times that teachers can prepare for future classes.

Sample Weekly Teacher Schedules
 Mendelson  Ryder
8:00 - 9:00 Reading Rochester 8:00 - 9:00 Prep

9:00 - 9:30 Textual Analysis 
Loyola 9:00 - 10:00 Reading Columbia

9:30 - 9:45 Grammar Loyola 10:00 - 10:30 Textual Analysis 
Columbia

9:45 - 10:30 Writing Rochester 10:30 - 11:00 Lunch
10:30 - 
11:00 Lunch 11:00 - 12:00 Prep

11:00 - 
12:00 Prep 12:00 - 1:00 Prep

12:00 - 1:00 Prep 1:00 - 1:30 Textual Analysis 
Middlebury

1:00 - 1:45 Writing Loyola 1:30 - 1:45 Grammar Columbia
1:45 - 2:30 Intervention 1:45 - 2:30 Writing Columbia

2:30 - 3:00 Textual Analysis 
Rochester 2:30 - 3:15 Writing Middlebury

3:00 - 4:00 Prep 3:15 - 4:00 Intervention 
4:00 - 4:20 Study Hall 4:00 - 4:20 Study Hall
4:20 - 4:30 Dismissal 4:20 - 4:30 Dismissal

 Skeffington  Tasse-Winter
8:00 - 9:00 Science Middlebury 8:00 - 8:15 Prep
9:00 - 10:00 Prep 8:15 - 8:55 Latin/Debate U. of Paris
10:00 - 
10:30 Prep 8:55 - 9:45 Prep

10:30 - 
11:00 Lunch 9:45 - 10:30 Latin/Debate Loyola

11:00 - 
12:00 Science Middlebury 10:30 - 11:00 Lunch

12:00 - 1:00 Science Loyola 11:00 - 11:15 Prep

1:00 - 1:45 Prep 11:15 - 12:00 Latin/Debate Notre 
Dame

1:45 - 2:30 Intervention 12:00 - 1:00 Prep
2:30 - 3:00 Prep 1:00 - 1:45 Latin/Debate Rochester
3:00 - 4:00 Science Rochester 1:45 - 2:30 Latin/Debate Middlebury



4:00 - 4:20 Study Hall 2:30 - 3:15 Latin/Debate Columbia
3:15 - 4:00 Prep
4:00 - 4:20 Study Hall

4:20 - 4:30 Dismissal 4:20 - 4:30 Dismissal



CLASSICAL CHARTER SCHOOLS
ANNUAL CALENDAR 2020-2021

The annual calendar below approximates Classical’s calendar in the 2020-2021 school year.  
Please note that Classical follows the NYCDOE calendar, other than starting on the third 
Wednesday in August (typically an extra 13 school days).

August 2020 September 2020 October 2020
S M T W T F S S M T W T F S S M T W T F S

 1 1 2 3 4 5 1 2 3 
2 3 4 5 6 7 8 6 7 8 9 10 11 12 4 5 6 7 8 9 10 
9 10 11 12 13 14 15 13 14 15 16 17 18 19 11 12 13 14 15 16 17 

16 17 18 19 20 21 22 20 21 22 23 24 25 26 18 19 20 21 22 23 24 
23 24 25 26 27 28 29 27 28 29 30    25 26 27 28 29 30 31
30 31  

November 2020 December 2020 January 2021
S M T W T F S S M T W T F S S M T W T F S
1 2 3 4 5 6 7 1 2 3 4 5 1 2 
8 9 10 11 12 13 14 6 7 8 9 10 11 12 3 4 5 6 7 8 9 

15 16 17 18 19 20 21 13 14 15 16 17 18 19 10 11 12 13 14 15 16 
22 23 24 25 26 27 28 20 21 22 23 24 25 26 17 18 19 20 21 22 23 
29 30  27 28 29 30 31   24 25 26 27 28 29 30 

     31 

February 2021 March 2021 April 2021
S M T W T F S S M T W T F S S M T W T F S

1 2 3 4 5 6 1 2 3 4 5 6 1 2 3 
7 8 9 10 11 12 13 7 8 9 10 11 12 13 4 5 6 7 8 9 10 

14 15 16 17 18 19 20 14 15 16 17 18 19 20 11 12 13 14 15 16 17 
21 22 23 24 25 26 27 21 22 23 24 25 26 27 18 19 20 21 22 23 24 
28    28 29 30 31 25 26 27 28 29 30 
          

May 2021 June 2021 July 2021
S M T W T F S S M T W T F S S M T W T F S

 1 1 2 3 4 5 1 2 3 
2 3 4 5 6 7 8 6 7 8 9 10 11 12 4 5 6 7 8 9 10 
9 10 11 12 13 14 15 13 14 15 16 17 18 19 11 12 13 14 15 16 17 

16 17 18 19 20 21 22 20 21 22 23 24 25 26 18 19 20 21 22 23 24 
23 24 25 26 27 28 29 27 28 29 30    25 26 27 28 29 30   

31
30 31     
There will be 193 school days in the 2020 - 2021 academic year.  Boxes indicate no 
school.  Diagonal lines indicate early dismissal days (at 1pm)

HOLIDAYS
August 19 First Day of School November 11 Veterans Day Feb 15 – 

19
Mid- Winter 
Break

September 7 Labor Day Nov. 26 – 27 Thanksgiving Mar. 29 - Apr. 
6

Spring 
Break

September 28 Yom Kippur Dec. 24 – Jan 
3

Winter Vacation May 31 Memorial Day



2

October 12 Columbus Day January 18 MLK Day June 10 Chancellor’s Day
November 3 Election Day June 25 Last Day
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Table	1:	Applicant	Group	Additions	and	Deletions
Created:	01/07/2019	•	Last	updated:	01/08/2019

Have	you	made	any	changes
(additions	or	deletions)	to	the
applicant	group	after	the
submission	of	the	LOI?

No
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Changes	to	Applicant	Group	Information

Name/Phone/
Email
Address

Current
Employment

Relevant
Experience/S
kills	and	Role
on	Applicant
Group

Proposed
Role	in
School	(e.g.,
trustee,
employee,
none)

Proposed
Position	on
Board
(Officer,
Trustee,
Constituent
Rep)

Change	(Add
or	Remove?)

1

Ben	Arabia	/
Maverick
Capital	&
Trustee,	CCS

Member	of
Applicant
Group,
Finance,
Fundraising

Trustee Finance Added

2

3

4

5

6

7

8

9

10

11

12

13

14

15

New	Applicant	Group	Member	History

Has	the	newly	added	member(s)	of	the	current	applicant	group	ever	applied	to	this	or	another	charter
entity	to	open	this	proposed	school	or	another	charter	school,	either	in	New	York	State	or	outside	of	New
York	State.	Indicate	the	date	on	which	the	application(s)	was/were	submitted	and	to	which	charter	entity;
briefly	describe	the	outcome	of	the	charter	entity’s	decision;	and	provide	a	concise	description	of
significant	modifications	made	in	this	application	(if	applicable).
The	newly	added	member	has	not	ever	applied	to	this	or	another	charter	entity	to	open	this	proposed
school	or	another	charter	school.

















BENJAMIN P. ARABIA 

 

INDUSTRY EXPERIENCE  

Maverick Capital, New York, NY 2012 - Present
Senior Analyst | Media and Telecommunications

Primary analyst on 4-person sector team (1 of 5 sectors at Maverick). 4+ years of investment experience focused on Media, 
Cable, Satellite, Internet Infrastructure, Internet, Broadcast, and Global Telecom

 Led 50+ independent investment processes
 Currently responsible for ~1/2 of Media and Telecommunication group’s positions
 Have developed deep and detail-oriented investment process: conduct in-depth diligence, build out detailed models, meet 

regularly with company management teams and maintain strong industry contacts
 Monitor positions to ensure sizing reflects news flow, near-term catalysts, and valuation parameters
 Develop close relationships with senior management across sector and with relevant industry contacts and service providers
 Investment scope has spanned geographies: 60% North America, 30% Europe, 10% EM
 Focus on identifying structural change happening at an industry, company, or product level

Morgan Stanley, New York, NY 2011 - 2012
Investment Banking Analyst | Media and Communications

 Developed accretion/dilution, exchange ratio, discounted cash flow, leveraged buyout, precedent transactions, and public 
comparables models/analyses to support transaction advisory

 Collaborated with client management teams, senior bankers, and internal departments to advance transaction process, 
specifically in terms of valuation, financing, structuring, and strategy

Investment Banking Summer Analyst | Media and Communications Summer 2009 | Summer 2010
 One of six sophomores accepted into sophomore internship program; accepted offer to return for junior summer

Selected Transaction Experience:
Advisor to Strategic on Acquisition of an Internet Infrastructure Firm

 Modeled accretive/dilutive effects and ownership implications of acquisition, including detailed valuation of target
 Created comprehensive overview of internet infrastructure industry trends and potential opportunities for synergies through 

consolidation
Sell-side Advisor to Media Company

 Constructed bid analyses for company’s management team that included valuation through DCF, LBO, and comparables
 Managed due diligence process by chairing calls between bidders and client, updating client daily on high priority diligence 

items, and speaking with company management about diligence concerns 

The Weinstein Company, Los Angeles, CA Summer 2008
Summer Analyst | Acquisitions Department, Film Studio

 Assessed the commercial viability of 12 scripts and independent films by researching and presenting information regarding 
marketability, production quality, and potential profit of each film

EDUCATION  
Harvard University, Harvard College, Cambridge, MA            Fall 2007—Spring 2011

 A.B., Sociology | Focus on social entrepreneurship and for-profit microfinance
 SAT 2250: M 790 W 750 CR 710 | GPA 3.6 / 4.0
 Students Taking on Poverty (Executive Board), Veritas Financial Group, Harvard Investment Association

M.I.T.-Sloan, Cambridge, MA (Cross-registered)                            Fall 2010—Spring 2011
 GPA 4.0 / 4.0 | Corporate Financial Accounting (A+), Finance Theory (A), Finance: Technologies and Markets (A)

PERSONAL  
Interests: Film, Soccer, Creative Writing, Texas Hold ‘Em Poker, Golden State Warriors (Oakland native)
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Attachment 5b – By-Laws

CLASSICAL CHARTER SCHOOLS
BY LAWS

ARTICLE I
Name and Policy

Section 1.01. Name. The name of the education corporation is Classical Charter Schools 
(“CCS” or “the Organization”).

Section 1.02 Non-Discriminatory Policy. CCS seeks diversity in its student/parent body, 
faculty, staff and administration and does not discriminate on the basis of race, color, 
religion, national or ethnic origin, sex, age, disability, marital status, sexual orientation, or 
any category protected by law, in its educational policies, employment practices and all other 
school administered procedures and programs.

ARTICLE II
Board of Trustees

Section 2.01. General Powers and Duties. The Board of Trustees shall have control of and 
manage the operations and affairs of CCS, and it shall have all the powers customarily held 
by a Board of Trustees of a corporation organized under the Education Law of the State of 
New York. In exercising its powers and duties, the Board of Trustees shall establish and 
maintain policies and procedures for the operation of CCS and shall oversee that such policies 
and procedures are carried out by the Executive Director and such other staff of CCS as the 
Board of Trustees may employ or authorize the Executive Director to employ from time to 
time. The Board of Trustees shall have primary responsibility for seeing that CCS is provided 
with the financial and other resources that the Board of Trustees deems appropriate for its 
proper operation. 

Section 2.02. Number of Trustees. The Board of Trustees shall fix the number of trustees of 
CCS from time to time, which shall not be less than five (5) and not more than thirteen (13). 
The trustees shall be elected (“Elected Trustees”) pursuant to the provisions of Section 2.04 
of these Bylaws.

Section 2.03. Term of Office. Unless otherwise provided by the Board of Trustees at the time 
a Trustee is chosen, term of office each Elected Trustee shall be a period of two (2) calendar 
years commencing with Regular Meeting following his or her election and continuing until a 
successor shall have been elected. If a Trustee is meeting all obligations required by the 
Board of Trustees, he or she shall not be limited as to the number of successive terms he or 
she shall be able to serve. The Elected Trustees shall be divided into two (2) classes, known 
as Class One and Class Two, for the purpose of staggering their terms in office. This will help 
balance continuity with new perspective. The terms of Elected Trustees shall be fixed so that 
the terms of one-third of such trustees (as nearly as possible) expire at the close of each 
Annual Meeting.



Section 2.04 Initial Trustees. The initial Trustees (the “Initial Trustees”) are those persons 
named as Trustees in the Charter. The Initial Trustees shall serve until the earliest of (a) the 
first annual meeting of the Board held during 2006, (b) their resignation or (c) their removal 
from office pursuant to Section 2.13.

Section 2.05. Election of Trustees. Elected Trustees shall be chosen by the Board of Trustees 
as provided in subsections (c) and (d).

Nomination. Prior to June 1 in each academic year and at such other times as there may be 
vacancies among the Elected Trustees, whether by expiration of the terms of office, death, 
resignation, removal, or an increase in the number of Elected Trustees, the Executive 
Committee shall nominate candidates for the vacancies which it recommends be filled and 
shall specify the number of such vacancies which are to be filled by the Annual Election of 
Trustees pursuant to subsection (b) and the number which are to be filled by the Board of 
Trustees pursuant to subsection (c) at an Annual or Regular Meeting or at such other time as 
may be appropriate.

Eligibility. The Board may elect any person who in its discretion it believes will serve the 
interests of CCS faithfully and effectively. No employee of the Organization shall be eligible to 
be nominated or serve as an Elected Trustee.

Annual Election of Trustees. At an Annual Meeting, or any subsequent Regular or Special 
Meeting, the Annual Election of Trustees shall take place. The Board of Trustees shall vote on 
the candidates nominated by the Executive Committee pursuant to subsection (a) to fill 
vacancies in the Elected Trustees, and each candidate shall be elected by the majority of the 
Board of Trustees. Voting shall be done by confidential ballot and the ballots shall be counted 
by the Secretary and confirmed by the Board Chair or the Vice Chair.

Board of Election of Trustees. If any of the Elected Trustees shall die, resign, refuse to act, or 
be removed from the Board of Trustees, or if an Elected Trustee’s term of office shall expire, 
the vacancy or vacancies created thereby shall be filled by the vote of a majority of the whole 
Board of Trustees acting upon recommendation of the Executive Committee. Any trustee so 
chosen shall have all of the rights and powers of an Elected Trustee and shall serve for the 
balance of the unexpired term of the trustee whom he or she replaces. Upon 
recommendation by the Executive Committee, the Board of Trustees may create positions for 
additional Elected Trustees for such term not exceeding two (2) years, as the Board of 
Trustees shall determine. Any vacancy among the Elected Trustees created by increasing the 
number thereof shall be filled by vote of a majority of the whole Board of Trustees. Upon a 
two-thirds (2/3) vote, the Board of trustees acting upon the recommendation of the Executive 
Committee may abolish a vacant Elected Trustee seat, provided that the total number of 
trustees may not be less than that required by law or by these Bylaws; and further provided 
that the Board of Trustees files a certified copy of such action with the Board of Regents of 
New York State Education Department.

Section 2.07. Meetings of the Board of Trustees. The Board of Trustees may transact any 
business permitted by these Bylaws at an Annual, Regular or Special Meeting as provided 
below.

Annual Meeting. Unless otherwise provided by the Board of Trustees, the “Annual Meeting” of 
the Board of Trustees shall be held in June of each year.



Regular Meeting. The Board of Trustees may provide for holding of the “Regular Meetings” 
and may fix the time and place (which may be within or out of the State of New York) of such 
meetings. Regular Meetings shall be scheduled monthly.

Special Meeting. “Special Meetings” of the Board of Trustees shall be called by the Board 
Chair or Vice Chair of the Board of Trustees, at such time and place (which may be within or 
out of the State of New York) as may be specified in the respective notice or waivers of notice 
thereof. A Special Meeting shall be called by the Board Chair or a Vice Chair promptly upon 
receipt of a written or electronic request to do so from a majority of the Board of Trustees.

Notice. Notice of the time and place of an Annual or Regular meeting shall be given to each 
trustee either by messenger, regular mail, e-mail, or facsimile at least ten (10) days before 
the meeting. Notice of the time and place of a Special Meeting shall be given to each trustee 
either by messenger, regular mail, e-mail, or facsimile not less than three (3) days before the 
meeting or upon reasonable notice under the circumstances where 3 day notice is 
impractical. Notices by messenger, regular mail, e-mail, or facsimile shall be sent to each 
trustee at the number and/or address designated by him or her for that purpose. Oral or 
telephonic notices of meetings shall not be permitted. Neither the business to be transacted 
nor the purpose of any Regular or Special Meeting need to be specified in the notice or 
waiver of notice of the meeting, unless otherwise specified in the Bylaws or required by law. 
Unless otherwise required requested by statute, notice of any adjourned meeting need not be 
given.

Section 2.08. Conflicts of Interest. The Board of Trustees affirms that the trustees, officers, 
administrators, faculty and other employees of CCS have an obligation to exercise their 
authority and to carry out the duties of their respective positions for the sole benefit of CCS. 
They should avoid placing themselves in positions in which their personal interest are or may 
be in conflict with the interests of CCS. Where a potential conflict of interest exists, it shall be 
the responsibility of the person involved or any other person with knowledge to notify the 
Board of Trustees of the circumstances resulting in the potential conflict so that the Board of 
Trustees can provide such guidance and take such action as it deems appropriate. Areas of 
potential conflict of interest include financial interests, inside information, conflicting interests 
other than financial ones and gifts and favors. The Board of Trustees shall adopt a Policy on 
Conflicts of Interest to address these areas of potential conflict. In the event that any 
functions that are provided by institutional or contractual partners on behalf of the 
Organization result in a conflict of interest with any members of CCS Board of Trustees, these 
Board members will recuse themselves from voting upon these matters.

Section 2.09. Quorum and Manner of Acting. At all meetings of the Board of Trustees, a 
majority of the whole Board of Trustees shall constitute a quorum for the transaction of 
business. Except as otherwise provided by statute or by these Bylaws, the act of a majority of 
the trustees present at any meeting at which a quorum is present shall be the act of the 
Board of Trustees. In the absence of a quorum, a majority of the trustees present at the time 
and place of meeting (or one trustee, if less than three (3) are present) may adjourn the 
meeting from time to time until a quorum shall be present.

Section 2.11. Resignations. Any trustee may resign at any time by giving written notice of 
such resignation to the Board of Trustees or the Board Chair. Unless otherwise specified in 
such written notice, such resignation shall take effect upon receipt thereof. If any trustee 



shall fail to attend three (3) consecutive meetings without an excuse accepted as satisfactory 
by the Board Chair, he or she shall be deemed to have resigned and the vacancy shall be 
filled as provided in section 2.05.

Section 2.13. Removal or Suspension. Any trustee may be removed or suspended from office 
by a majority of the whole Board of Trustees. Such action shall be taken only upon written 
complaint of misconduct, incapacity or neglect of duty submitted to the Board of Trustees. No 
trustee shall be removed without being provided with at least seven (7) days’ notice of the 
proposed removal and copy of the complaint. If in the opinion of a majority of the whole 
Board of Trustees such complaint shall have been sustained, the accused trustee may be 
removed or suspended from office.

Section 2.14. Compensation of Trustees and Officers. Trustees, as such, shall not receive any 
salary for their services as trustees. Trustees shall serve without compensation.

Section 2.15 Evaluations. Evaluations of the Executive Director shall be conducted by the 
Executive Committee on an annual basis. Evaluations of the Board of Trustees shall be 
coordinated by the Executive Committee on an annual basis. Results of both evaluations, 
which may be in summary form, will be distributed to the Board of Trustees and the 
Executive Director. On-going informal assessments of the Executive Director and the board of 
Trustees shall be conducted on an as-needed basis determined by the Executive Committee.

ARTICLE III
Committees

Section 3.01. Standing Committees. The Board of Trustees shall establish and maintain the 
following “Standing Committees”: Executive Committee, Finance/Audit Committee, Education 
Committee, and Development Committee.

Section 3.02. Ad Hoc Committees. The Board of Trustees may from time to time establish one 
or more “Ad Hoc Committees” with such names powers and functions as may be determined 
from time to time by the Board of Trustees.

Section 3.03. Committee Members: Chair. Members of committees shall be appointed 
annually by the Chair of the Board of Trustees, subject to ratification by the Board of Trustees 
in the first Regular Meeting of the Board of Trustees held after the appointment. Vacancies in 
the membership of any committee shall be filled by appointment by the Board Chair after 
consulting with the Chair, if any, of such committee. Except as otherwise provided in these 
Bylaws or by the Board of Trustees, the Board Chair of each committee shall be chosen by 
the Board Chair from among the trustee members of the committee.

Section 3.04. General Powers and Responsibilities of Committees. All matters that come 
before the Board of trustees shall be considered first by the appropriate committee. Any 
problem, concern, grievance or other matter referred to a committee shall be considered by 
such committee which shall consult with such interested parties as the committee deems 
appropriate. A committee to which any matter has been referred shall report on such matter 
to the Board of Trustees and, to the extent appropriate, make recommendations with respect 
thereto. Except as specifically provided by the Board of Trustees, each committee’s powers 
are advisory to the Board of Trustees.



Section 3.05. Executive Committee. The Executive Committee shall consist of no less than 
four (4) members, including the Board Chair and Vice Chair and such other Trustees as may 
be designated by the Board of Trustees. The Board Chair shall be the Chair of the Executive 
Committee. The Executive Committee shall set the policy agenda, conduct evaluations of the 
Executive Director and of the Board of trustees, coordinate committee agendas, and set the 
agenda for the full Board of Trustees. The Executive Committee shall operate in place of the 
Board of Trustees during those times when the Board of Trustees does not or cannot meet. 
Between meetings of the Board of Trustees, the Executive Committee may take any action on 
behalf of the Board of Trustees that could authorized by a vote of the majority of the whole 
Board of Trustees or is limited to the Board of Trustees by law. An action taken by the 
Executive Committee may be subject to ratification by the Board of Trustees. A member of 
the Executive Committee shall record the minutes of each meeting and include a report on 
any actions taken. Such member shall forward the Minutes to the Secretary and the 
Secretary shall distribute the minutes of such meetings to the full Board of Trustees.

Section 3.06. Finance/Audit Committee. The Finance/Audit committee shall consist of no less 
than three (3) members. The Treasurer shall be the Chair of the Finance/Audit Committee. 
The Finance/Audit Committee shall be responsible for overseeing the preparation of budgets, 
financial reports and for supervising the management of CCS’s finances, including notifying 
the Board of Trustees of significant deviations from the approved budget. The Finance/Audit 
Committee shall review, analyze and recommend for approval the annual audit. On a periodic 
basis, the Finance/Audit Committee shall review investment policies, objectives, and 
performance.

Section 3.10. Education Committee. The Education committee shall consist of no less than 
three (3) members. The Education Committee shall be responsible for evaluating whether 
CCS is adhering to its Charter and achieving its accountability goals. It will examine the 
results from city, state, national, and internally developed assessments, which are both 
criterion and norm-referenced. In addition, the Education Committee will meet with the 
Executive Director to analyze assessment data.

Section 3.11. Development Committee. The Development Committee shall consist of no less 
than three (3) members. The Development Committee shall be responsible for developing 
fundraising plans and initiatives for CCS, to the extent necessary and strategically desirable. 
It will review the financial condition of the Organization and will seek funding for various 
aspects of the school’s day to day operating needs as well as new projects.

ARTICLE IV
Officers

Section 4.01. Titles. The officers of the Board of Trustees shall be a Board Chair, one Vice 
Chair, a Secretary, a Treasurer and such other officers as may be appointed in accordance 
with these Bylaws.

Section 4.02. Election, Term of Office, and Qualifications. The Board of Trustees shall elect 
the Board Chair, one Vice Chair, a Secretary, a Treasurer and any other officers annually at 
the Annual Meeting or Regular Meeting designated for that purpose or a Special Meeting 



called for that purpose, except that officers appointed to fill vacancies shall be elected as 
vacancies occur.

Section 4.03. Subordinate Officers and Agents. The Board of Trustees from time to time may 
appoint subordinate officers or agents (including one or more Assistant Secretaries and one 
or more Assistant Treasurers) to hold office for such period, have such authority, and perform 
such duties as may be provided in the resolutions appointing them. The Board of Trustees 
may delegate to any officer or agent the power to appoint any such subordinate officers or 
agents and to proscribe their respective terms of office, authorities and duties.

Section 4.04. Resignations. Any officer may resign at any time by giving written notice of 
such resignation to the Board of Trustees or the Board Chair. Unless otherwise specified in 
such written notice, such resignation shall take effect upon receipt thereof.

Section 4.05. Removal or Suspension. Any officer elected or appointed by the Board of 
Trustees or by any officer of CCS may be removed or suspended by the Board of Trustees at 
any time by a majority of the whole Board of Trustees. Such action shall be taken only upon 
written complaint of misconduct, incapacity or neglect of duty submitted to the Board of 
Trustees. No officer shall be removed without at least seven (7) days’ notice of the proposed 
removal and a copy of the complaint.

Section 4.06. Vacancies. A vacancy in an office by reason of death, resignation, removal, 
disqualification or another cause shall be filled in the manner prescribed in section 4.02.

Section 4.07. The Board Chair. The Board Chair shall be the chief presiding officer of the 
Board of Trustees and shall perform such other duties as may be assigned to him or her from 
time to time by the Board of Trustees. The Board Chair shall preside at all meetings of the 
Board of Trustees and the Executive Committee and shall, when directed by the Board of 
Trustees, sign on behalf of CCS all contracts, securities and other obligations of CCS, when 
the authority to sign is not otherwise delegated by the Board of Trustees.

Section 4.08. Vice Chairs. The Vice Chair shall have such power and perform such duties as 
may be assigned by the Chair on the Board of Trustees. The Vice Chair shall in the absence or 
disability of the Board Chair or at the Board Chair’s request, perform the duties and exercise 
the powers of the Board Chair.
Section 4.09. Executive Director. The Executive Director shall be the chief administrative 
officer of CCS, and shall be appointed by the Board of Trustees to exercise control over the 
affairs of CCS, subject to the supervision of the Board of Trustees.

Section 4.10. The Secretary. The Secretary shall keep the minute books of CCS, be 
responsible for the minutes of the meetings of the Board of Trustees and in general perform 
all duties incident to the office of Secretary and such other duties as from time to time may 
be assigned to him or her by the Board of Trustees or the Board Chair.

Section 4.11. The Treasurer. The Treasurer shall have general custody of all money and 
securities of CCS and from time to time shall render to the Board of Trustees, and to the 
Chair, upon request, a statement of the financial conditions of CCS and all of his or her 
transactions as treasurer. In general, the Treasurer should perform all duties incident to the 
office of Treasurer and such other duties as from time to time may be assigned to him or her 
by the Board of Trustees or the Board Chair.



Section 4.12. Agreements, Contracts, Checks Requiring Signatures of Officers. All 
agreements, contracts, checks and other instruments of CCS requiring an expenditure or 
imposing an obligation of more than $25,000 shall be executed by the Board Chair or the 
Treasurer. All agreements, contracts, checks and other instruments of CCS requiring an 
expenditure or imposing an obligation of less than $25,000 may be executed by any one 
officer or by such other person or persons as may be designated by the Board of Trustees.

Checks and Notes. Except as otherwise specifically provided by Board resolution, checks, 
drafts, promissory notes, orders for the payment of money, and other evidence of 
indebtedness of the Corporation may be signed by the Board Chair, the Executive Director, or 
Treasurer. Such items for amounts of $25,000.00 or greater must be signed by two of these 
individuals.

ARTICLE V
Miscellaneous Matters

Section 5.01. Corporate Seal. The corporate seal of the Organization shall be circular in form 
and shall bear the name CCS and the words and figures denoting its organization under the 
laws of the State of New York and otherwise shall be in such form as shall be approved by the 
Board of Trustees.

Section 5.02. Fiscal Year. The fiscal year of the Organization shall begin on the first day of 
July in each year and shall end on the thirtieth day of the following June.

Section 5.03. Conflict with Bylaws. To the extent a conflict exists between any provision in 
these Bylaws and Open Meetings Law, the Open Meetings Law shall control. Moreover, to the 
extent a conflict exists between any provision in these Bylaws and a provision in CCS’s 
Charter, the Charter shall prevail and control.

Section 5.04 Conflict with Charter. To the extent there are any conflicts between the terms of 
the charter of the Organization, and the terms of these by-laws, the terms of the charter will 
control.

Section 5.05. Indemnification.
To the maximum extent permitted by applicable law, as is in effect at the time of the 
adoption of these Bylaws or as amended from time to time, the Organization shall indemnify 
any person who was or is a party, or threatened to be made a party, to any threatened, 
pending, or completed action, suit, or proceeding, whether civil, criminal, administrative, or 
investigative, by reason of the fact that he/she is or was a trustee or an officer of CCS’s 
acting within the scope of his/her normal duties, against expenses (including attorney’s fees), 
judgments, fines, and amounts paid in settlement actually and reasonably incurred by such 
person in connection with such action, suit, or proceeding. The Organization, however, will 
not indemnify a trustee or an officer against any costs incurred, in any action, suit, or 
proceeding if there is judicial determination that such person failed to act in good faith or that 
such acts were the result of active and deliberate dishonesty, and were material to the cause 
of action so adjudicated, or from which the person personally gained financial profit or their 
advantage to which he or she was not legally entitled. The foregoing right of indemnification 
shall not be deemed exclusive of any other rights to which a person seeking indemnification 



may be entitled under the Charter (as may be amended and/or restated from time to time) or 
any Bylaw, agreement, vote of disinterested Trustee, or otherwise. The Organization may 
maintain insurance, at its expense, to protect itself and any person described in subsection 
(a) against any expense, liability or loss, whether or not the Organization would have the 
power to indemnify such person against such expense, liability or loss under applicable law.

Section 5.06. Closure or Dissolution. In the event of closure or dissolution of the Corporation 
for any reason, transfer of students and student records, and disposition of the Corporation’s 
assets shall occur as required under New York State Charter Schools Act (Article 56) of the 
Education Law of the State of New York.

Section 5.07. Amendments. These Bylaws may be altered, repealed, or amended and new 
Bylaws may be made by the affirmative vote of a majority of the Board of Trustees. Any 
proposed alteration, repeal, amendment or new Bylaws shall be provided to the Board of 
Trustees at least thirty (30) days in advance of the meeting at which such changes in the 
Bylaws will be voted on.

Section 5.08. Notice. Unless otherwise required by law or these Bylaws, notices required by 
these Bylaws may be given in writing, by messenger, regular mail, or email.

Amended June 21, 2016
Adopted September 13, 2006



Attachment 5c – Code of Ethics

The trustees, officers and employees of South Bronx Classical Charter School V 
(“SBCCS V”) shall at all times be in compliance with the following code of ethics:

1. The Board shall conduct and direct the affairs of SBCCS IV and exercise all such 
powers as maybe exercised by SBCCS V, subject to all applicable laws, the SBCCS V 
Charter and these Bylaws. The Board may delegate the management of the activities of 
SBCCS V to others, so long as the affairs of SBCCS V are managed and its powers are 
exercised under the Board’s ultimate jurisdiction.

2. Not more than 40% of the Board may be interested persons. An interested person is: 
(A) any person currently being compensated by SBCCS V for services rendered to it 
within the previous twelve (12) months, whether as a full or part-time employee, 
independent contractor or otherwise; or (B) any sister, brother, ancestor, descendant, 
spouse, sister-in-law or brother-in-law, mother-in-law or father-in-law, daughter-in-law or 
son-in-law of any such person.

3. Every Trustee has the right to participate in the discussion and vote on all issues 
before the Board and any committee of the Board of which the Trustee is a member, 
except that a Trustee shall be excused from the discussion and vote on any matter 
involving such Trustee relating to: (A) a self-dealing transaction; (B) a conflict of interest; 
(C) indemnification of that Trustee uniquely; (D) in the case of the Director or Co-
Directors of SBCCS IV, such person’s evaluation and compensation; or (E) any other 
matter at the discretion of a majority of the Trustees then present.

4. SBCCS V shall not engage in any self-dealing transactions, except as approved by 
the Board. A “self-dealing transaction” is one to which SBCCS V is a party and in which 
one or more of the Trustees has a material financial interest. Notwithstanding the 
foregoing, the following is not a self-dealing transaction and is subject to the Board’s 
general standard of care: a transaction that is part of a public or charitable program of 
SBCCS V, if the transaction (A) is approved or authorized by the Board in good faith 
and without unjustified favoritism, and (B) results in a benefit to one or more Trustees or 
their families because they are in a class of persons intended to be benefited by the 
program.

5. Any Trustee, officer, committee member or employee having an interest in a contract, 
other transaction or program presented to or discussed by the Board or Board 
committee for authorization, approval or ratification, shall make a prompt, full and frank 
disclosure of such person’s interest to the Board or committee prior to its acting on such 
contract or transaction.



The body to which such disclosure is made shall thereupon determine, by majority vote, 
from which such person shall be excused, whether a conflict of interest exists or may 
reasonably be construed to exist. If a conflict is deemed to exist, such person shall not 
vote on, use his or her personal influence in connection with, or be present during the 
discussion or deliberations with respect to, such contract or transaction, other than to 
present factual information or to respond to questions prior to the deliberations and 
vote.

6. Trustees representing any not-for-profit corporation proposing to do business with 
SBCCS V shall disclose the nature and extent of such business propositions.

7. No trustee, officer or employee of a for-profit corporation having a business 
relationship with SBCCS V shall serve as a voting member of the Board of Trustees for 
the duration of such business relationship, provided, however, that this provision shall 
not apply to the following:

A. Individuals associated with a partnership, limited liability corporation or 
professional corporation, including but not limited to doctors, accountants or 
attorneys;

B. Individuals associated with an educational entity (including but not limited to 
schools of education, but not including a for-profit educational management 
organization) some of whose faculty may be providing paid services directly or 
indirectly to such charter school;

C. Individuals associated with a bank, insurance, mutual fund, investment bank, 
stock brokerage, financial planning or other financial services organization.

8. Trustees shall avoid at all times engaging in activities that would appear to be unduly 
influenced by other persons who have a special interest in matters under consideration 
by the Board. If this occurs, the Trustee shall write a letter disclosing all known facts 
prior to participating in a Board discussion of these matters and the Trustee’s interest 
shall be reflected in the Board minutes.

9. Trustees shall make all appropriate financial disclosures whenever a grievance of 
conflict of interest is lodged against them.

10. Trustees shall not accept any gift or privilege in connection with SBCCS V worth 
$50 or more that is not available to a similarly situated person unless that gift is for the 
use of SBCCS V.

11. SBCCS V Trustees, officers and employees shall never ask a subordinate, student 
or a parent of a student to work on or give to any political campaign.



Attachment 6a. Appendix E:  Management Organization Business Plan

A. Comprehensive Management Organization Information

1. Name of the Comprehensive Management Organization

Classical Charter Schools

2. Role of the Comprehensive Management Organization

Education Corporation with a single Board of Trustees, currently housing four (4) 
charters

3. State of incorporation

New York

4. State(s) in which the Comprehensive Management Organization(s) operates

New York

5. Year founded

South Bronx Classical Charter School was founded in 2005 and opened in 2006 but 
Classical Charter Schools was founded in 2015 and approved by the Board of Regents 
in 2017.

6. The contact name, address, phone number, and email address for each member of the 
Comprehensive Management Organization leadership team.

Lester Long, 785 West End Ave, New York, 10459, 646-479-5134, 
llong@southbronxclassical.org

B. Comprehensive Management Organization History and Growth Plan:

1. Describe the Comprehensive Management Organization’s mission, strategic vision, 
and desired impact.

Mission

Classical Charter Schools prepares K-8th grade students to excel in college preparatory high 
schools. Through a classical curriculum and highly structured setting, students become liberated 
scholars and citizens of impeccable character who achieve proficiency in and advanced mastery 
of New York State Performance Standards.

Vision

By 2027, every child in the South Bronx will have the opportunity to walk to a school that 
sustainably delivers “no-gap” academic results, preparation for college-preparatory high 
schools, liberated scholars and citizens of impeccable character. 

Sustainability

mailto:llong@southbronxclassical.org


• Financial – spend less than public per pupil, not incur debt, no operations funds 
towards real estate

• Cultural - Low staff and scholar attrition, high lottery yields
• Environmental - Renewable energy, offsets, reduced or composted cafeteria waste

Deliverables

• “no-gap” academic results (pass rates matching high-performing NY districts, 
attending high schools matching high-performing NY districts)

• preparation for college-preparatory high schools
• liberated scholars and citizens of impeccable character

Desired Impact

Classical’s impact has two areas of focus: its scholars and its communities. Good schools 
improve communities, even in the short term. Parents have voiced the decision, unthinkable 
merely 10 years ago, of staying in the South Bronx because their child was accepted into 
Classical. Parents are attending our financial literacy sessions, hoping to save for a down 
payment on a nearby home. We believe that good schools like Classical can be part of urban 
renewal.

2. Provide a brief overview of the organization's history. List all charter revocations or 
surrenders, bankruptcies, school closures, non‐renewals, or shortened or conditional 
renewals for any of the schools operated by the organization and provide explanations. 
Explain any performance deficits or compliance violations that have led to formal 
authorizer intervention with any school operated by the organization. Provide details as 
to how such deficiencies were resolved.

The founder of Classical Charter Schools, Lester Long, came to a career in education by a 
circuitous path. In 2001, Long applied to the New York City Teaching Fellows program and 
during his four years in a Bronx elementary school taught six different subjects, due to the high 
teacher turnover. It was there that he came to see that the educational system needed revision 
at all levels and from all parties. To become part of the solution, he joined the Building Excellent 
Schools Fellowship, a non-profit organization that trains and supports the design and leadership 
of urban charter schools nationwide.

In 2006, Mr. Long founded South Bronx Classical Charter School (SBC I) and subsequently 
Classical Charter Schools. Inspired by experience in the classroom, and drawing upon his 
experience in the business world, he believed and believes consistently great American 
education is possible.

As mentioned above, South Bronx Classical Charter School opened in 2006, as K-5th grade 
elementary school. The school opened in District 12, within the poorest congressional district in 
the United States, serving Kindergarten and first grade. It then grew one grade each year. In 
2011, the school amended its charter from K-5 to K-8, the grade span it reached in 2015. 
Located in a public school building, SBC I now serves 500 students.



In 2012, after several years of consistent growth in test scores, and firm procedural and 
curricular programs in place, CCS was granted a charter to open a second school, SBC II, 
which opened in 2013, also in a public school building. SBC III was chartered in 2014 and 
opened in 2015 in private space. Similarly, SBC IV opened in 2017 and is currently incubating in 
the SBC III permanent space.

Classical Charter Schools has not experienced any charter revocations or surrenders, 
bankruptcies, school closures, or non‐renewals. In 2014, South Bronx Classical Charter School 
received a 4-year charter from the New York City Department of Education rather than a 5 year. 
This was the same year that the school won the 2014 National Blue Ribbon Award.

3. List and describe all schools currently operated by the Comprehensive Management 
Organization.

4. List and describe all future schools the Comprehensive Management Organization 
plans to operate (excluding the school described in the current RFP application).

5. Describe the Comprehensive Management Organization’s five‐year growth plan for 
developing new schools in New York and other states. Discuss any plans for developing 
new schools within the local community, state and region, including other states if 
applicable. Include the following information, regardless of school location:

• Proposed years of opening;

• Number and types of schools (divisions, grade levels served);

• Any pending applications;

• All currently targeted markets/communities and criteria for selecting them; and

• Projected enrollments.

All Classical schools will be replications of existing Classical schools and are expected to open 
in the most at-risk and deserving communities within the Bronx. Classical does not plan on 
opening schools outside of New York City. The table below shows our entire strategic plan:

SCHOOL
CURRENT
GRADES

CURRENT 
ENROLLMENT

OPENING 
YEAR

(*PLANNED)

PROJECTED
ENROLLMENT

SBC I K-8 500 2006 470-500
SBC II K-6 382 2013 470-500
SBC III K-4 260 2015 470-500
SBC IV K-2 160 2017 470-500
SBC V N/A N/A 2020* 470-500
SBC VI N/A N/A 2020* 470-500
SBC VII N/A N/A 2023* 470-500
SBC VIII N/A N/A 2024* 470-500
SBC IX N/A N/A 2025* 470-500



6. Provide a rationale for the proposed five‐year growth plan; for example, how the 
organization determined the appropriate pace and scope of the proposed growth and 
why the organization is well‐positioned to implement the growth plan. Outline specific 
timelines for building or deploying organizational capacity to support the additional 
school(s).

To achieve this relatively moderate growth, Classical is focused on three major areas:

1) Infrastructural Process Mapping: As a platform for growth, it’s crucial that all processes 
within an organization are reviewed and assessed for optimization and scalability. 
Routine but critical processes like hiring, reporting, promotion decisions, or IT undergird 
the work that teachers are doing in the classroom. Collaboratively formalizing these 
processes (known as “mapping”) gives all stakeholders the opportunity to review and 
optimize the work they do. Then we are and will continue to use workflow software to 
automate these processes, thus saving immense time (typically 25% to 50%), greatly 
reducing human error, and providing executional oversight.

2) Leadership Development: While process mapping will provide Classical with a platform 
to ensure that the work outside the classrooms (and some work on the inside as well) 
are done with consistency and quality, school leadership is the largest single factor in a 
school’s success. Like many high-performing organizations, Classical has a specific 
culture and value system that requires that, to the largest extent possible, leadership 
comes from within its own ranks. Currently, over 50% of Classical senior staff are 
internal promotions.

This year, we began our Classical School Leader Fellowship. The Classical School 
Leader Fellowship is a one-to-two-year program designed to build participants’ general 
leadership skills and network-specific functional and strategic context. Participants are 
selected and developed with an aim toward becoming School Directors at the end of the 
program. The Fellowship, launched in 2017, is an extension of the professional 
development systems already in place at Classical. Our hope is to tie the program as 
closely as possible to your current work and development. Participating in the application 
process will accelerate your leadership within the network—clarifying strengths and 
weaknesses and creating a plan around each—regardless of whether you enter the 
program that year.

3) Real Estate: In early 2014, Mayor de D’Blasio ended charter collocation. While Classical 
remains optimistic that Mayor de Blasio’s administration will become more charter-
friendly and allow charters to use public space, in its financial modeling we 
conservatively assume that it will require private facilities for its future schools. As 
Classical schools educate scholars from Kindergarten to eighth grade, it is required that 
all schools occupy both temporary space and permanent space. Our goal is to ‘self-
incubate’ where the unused portion of a Classical permanent space is used to 
temporarily incubate a smaller, newer Classical school. An example of this is in our third 
school building (SBC III). SBC III opened in temporary space in 2015. However, we 
simultaneously began working on a permanent site, which opened in May 2018. In 2017, 
we opened SBC IV which was in temporary space. When the SBC III permanent site 



opened in May 2018, both SBC III and SBC IV moved into it from their temporary 
spaces.

Classical is passionate about making real and measurable contributions to the South 
Bronx community. Therefore it seeks to site its schools in that area. Below is a map of 
the South Bronx, our existing schools, and potential other areas. Our strategy here 
requires that we conduct site visits and separately identify and manage real estate 
brokers to find potential school sites, review zoning, and tax issues. In addition, we will 
need to connect with elected officials in the communities we wish we serve.

Both leasing and purchasing properties for development are possibilities for Classical. 
Depending on price and terms, both are viable options. We will partner with outside 
counsel and the finance team to negotiate leases and purchase agreements, draft term 
sheets, and review final legal documents. To finance such projects, Classical will identify 
potential lenders and banks, including Development Financial Institutions (CDFIs). In the 
meantime, we need to build both organizational and transaction cash flow models to 
assess feasibility and economics. This will help us secure financing for facilities 
acquisition and development. We also believe that the current legal requirements allow 
us to create a “Friends Of” Entity which would hold leases, and then would lease the 
property including associated costs to Classical.

7. Specifically identify the key risks associated with this growth plan and describe the 
steps the organization is taking to mitigate these risks. Respondents should demonstrate 
an understanding of the challenges of replication in general and as they relate 
specifically to their organization's growth plans. The response should detail specific 
risks and explain how the organization will minimize the impact of each of these risks, 
and ideally provide contingency plans for them. Examples include, but are not limited to:

• Inability to secure facilities/facilities financing;

• Difficulty raising philanthropic funding;

• Insufficient leadership pipeline/difficulty recruiting school leaders; and

• Ambiguous student performance outcomes and the need to curtail expansion if 
performance drops.

Risk Analysis
Facilities 
There is a risk that Classical will be unable to garner existing public school space, which would 
significantly increase school costs, and could negatively impact both Classical and its scholars. 
Given the favorable economics of locating or co-locating in NYCDOE buildings, there may be an 
even greater demand for available space from new and existing charters. Further, Classical 
seeks to be a ‘public’ school in the sense that our space should look attainable (financially and 
culturally) for any school. 



Human Capital Risk
As noted above, Classical plans to hire within to ensure that there is underlying task-based 
competence at the leadership level. However, hiring from within is not without risks. Classical 
teacher attrition rates could prove to be historically higher than its promotion rate, creating a 
situation where we are unable to fill new leadership positions, or promote existing leaders 
because there are no strong replacements. Another risk is filling the pipeline. As a new 
organization, building new schools, it will take time for initial teachers and staff to grow into 
potential leaders. Classical is working to reduce the major reasons for teacher turnover - 
transferring to other schools, leaving the profession and termination - in order to provide a 
healthy supply of culturally-aligned, well-developed leaders far into the future.

To reduce teacher turnover, Classical has raised teacher compensation. As teachers become 
experienced and effective, Classical will pay them higher than both the NYCDOE and the NYC 
charter school averages, based on years of experience.

Further, as discussed above, we have built a School Leader Fellowship to ensure that high 
potential staff are able to gain a year of supervisory experience in a leadership role. This 
fellowship is becoming increasing popular (3 applicants in 2018, 5 applicants in 2019) given the 
relatively small number of school leaders needed.

Financial Shortfall
There is a risk that Classical will not have enough funding to operate at the level of quality set 
forth in this Business Plan, or at all. Such a situation could arise from:

1) Reduced per pupil funding amounts
2) Higher than expected student attrition
3) Reduced or eliminated Federal and/or State entitlement grant allocations
4) Increased costs due to high compensation requirements, facilities costs, etc.

There are, however, several mitigating factors.

While per pupil funding amounts are out of our control, our financial model does not assume any 
increase in per pupil funding amounts from 2018 onward. Thus, our financial projection 
assumes zero growth in such revenue per student, representing over 95% of CCS’ funding. Our 
model also assumes zero fundraising, and yet still demonstrates that Classical can growth.

The risk that student attrition proves higher than expected is mitigated by two factors: (1) we 
currently estimate its student attrition to be 10%, versus the historical 8% rate, (2) we typically 
receive enough student applications to restore any grade’s loss of students due to attrition. In 
most years, over 90% of our students could withdraw and all such vacant seats could be filled 
through the lottery and subsequent waitlist.

Classical is generally insulated from financial risks due to its strong historical financial 
management and results. SBCCS I and SBCCS II have more than enough funding to continue 
to operate and as a merged entity can help fund future schools to recoup any financial 
shortfalls.



Intellectual Property Theft or Destruction
Although it would not harm CCS directly, there is a risk that its curriculum and procedural 
documents and systems, intellectual property, could be stolen. Most of our intellectual property 
has been migrated to its SharePoint site on the cloud, which could be hacked or stolen. 

This risk is mitigated by several factors:

1) CCS’ curriculum contains tens of thousands of files and therefore would be difficult to 
steal.

2) CCS’ curriculum is specifically designed for its unique educational program that it is 
unlikely that other schools would be able to use its curriculum.

3) Other than schools, and perhaps a mild profit motive, there is limited use and value in a 
school’s curriculum, so few people would be drawn to damage or steal it.

City Politics
New York City’s educational climate has been rapidly evolving since 2003, when Mayor 
Bloomberg was elected Mayor and chose Joel Klein as School Chancellor. Klein, a strong and 
vocal supporter of school choice, furthered that process by allowing charter schools to operate 
in public school buildings. That allowance has continued after Chancellor Klein’s departure in 
2011. However, in December 2013, Bill de Blasio won the Mayoral election, riding in part on an 
anti-charter platform. In early 2014, Mayor de Blasio ended charter collocation. This was the 
reason for the third school to be in private space.  However, in late 2017, public outcry, to 
include from Governor Cuomo, resulted in the Mayor reversing his position with regard to 
evicting three Success Academy schools from public school facilities. In June 2017, a NY Post 
article reported on the Mayor’s decision to “do more to help charter schools open or expand.”  
Mayor de Blasio was re-elected in New York City on November 7, 2017.  

While we remain optimistic that Mayor de Blasio’s administration will remain charter-friendly, in 
our financial modeling we assume that private facilities will be required for future schools.

Charter Renewal
Since charter schools are fully accountable for achieving their Annual Accountability Goals, 
there is a risk that Classical schools will not meet such goals and the state will revoke the 
individual school’s charter. While this risk is beneficial for children and aligned with the Classical 
Core Value of Accountability, there is little chance that any charter school’s charter will be 
revoked.  SBCCS I and SBCCS II have been previously renewed. Of the roughly 351 charters 
authorized by New York State since 1999, only 36 (10%) charter schools have closed down. Of 
these 36 closures, less than 10 were revocations. 

Charter School Cap Reached
There is a risk that the charter school cap is reached, and therefore no charters would be 
available for Classical. As discussed, the cap for charter schools in New York State is currently 
460, revised upward from 200 in 2010 when the Charter School Act of 1998 was amended. As 
of December 2018, there were 365 charter schools operating or approved to operate in the 
state, and there are 7 charters available to operate in New York City.



8. Discuss lessons learned during any past replication efforts. For example, identify 
challenges encountered and how the organization addressed them, as well as how the 
organization would minimize such challenges for the proposed schools.

Classical has conducted research on network performance during times of growth. Our research 
indicates that network growth reduces network scholar performance, in most cases. Classical’s 
overriding passion is to transcend this limitation, as so few charter networks have done. As a 
relatively small network, it seeks to get better first, and bigger second. 

In 2013, when SBCCS II opened, Classical experienced its first replication. In that case, we 
found struggle in the loss of staff transferring from SBCCS to SBCCS II. This taught us to shift 
toward a culture of cultivating staff for growth rather than hiring from the outside. We also began 
to formalize exactly what existing Classical schools would in aggregate provide new schools, in 
terms of manpower and materials. (Over time, that list of provisions has increased as we have 
improved our systems and professional development opportunities.)

In 2015, when SBCCS III opened, Classical struggled with real estate, specifically finding 
temporary and permanent space. Due to changes in New York City politics, charter schools no 
longer were able to use public school space. This taught us that we need to build a real estate 
strategy. Due to the prolonged nature of this, our strategy continues to evolve and be revised.

In 2017, when SBCCS IV opened, the real estate issues continued. Fortunately, by that point, 
we had developed relationships with a developer who was able to house SBCCS IV temporarily. 
A new challenge was developing leadership, as the established founders and leaders had 
grown through the ranks to become school directors, so Classical didn’t have any qualified 
people. Further, the planned School Director for SBCCS IV resigned one week after SBCCS IV 
was officially chartered. This prompted us to build the School Leader Fellowship, a 1 or 2 year 
program to allow existing Classical staff to spend 30% of their time doing School Director 
activities, with the goal of becoming permanent School Directors.

9. List any schools that were previously approved by this or another authorizer, but 
which failed to open or did not open on time and explain the reasons for the failure or 
delay.

No Classical schools were approved and did not open or did not open on time.

10. Complete the following table to delineate decision‐making responsibilities between 
the school and organization as they relate to key functions.

Decision-Making
Function Network School

Performance Goals X
Curriculum X
Professional Development X
Data Management and Interim 
Assessments

X



Promotion Criteria X
Culture X
Budgeting, Finance, and Accounting X
Student Recruitment X
School Staff Recruitment and Hiring X
H/R Services X
Development/Fundraising X
Community Relations X
Information Technology X
Facilities Management X
Vendor Management/Procurement X
Other operational services, if applicable

1. Provide an overview of prior performance across all schools ever operated by the 
Comprehensive Management Organization, including closed schools and schools that 
moved away from the organization.

Classical Charter Schools operates four (4) schools currently. The newest school, SBCCS IV, 
does not yet have student performance data from the state test.

The chart below shows Classical’s aggregate pass rates over the past 10 years in ELA.
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The chart below shows Classical’s aggregate pass rates over the past 10 years in Math.
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The chart below shows Classical’s “city-wide ranking percentile” in ELA, which shows how 
Classical compares to other NYC schools (public and charter).
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The chart below shows Classical’s “city-wide ranking percentile” in math, which shows how 
Classical compares to other NYC schools (public and charter).
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The charts below shows the pass rates for our SWDs and MLL/ELLs in both ELA and in math. 
We are proud of these results, which demonstrate that while there is much work to be done, all 
scholars at Classical are performing at extremely strong levels.
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As seen below, Classical as a network has greatly outperformed the state, city, and the Bronx.
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ELA Math

State Test Pass Rates 2017-2018

The table below shows how Classical compares to other select CMOs in New York City, as well 
as the change in pass rates from the previous year of 2017.

ELA MATH
2018 2017 Diff 2018 2017 Diff

Success 91% 84% 7% 98% 95% 3%
Classical 89% 81% 8% 95% 78% 17%
Achievement 
First 70% 55% 15% 75% 71% 4%
Icahn 69% 62% 7% 75% 69% 6%
Ascend 68% 45% 23% 66% 52% 14%
KIPP 59% 51% 8% 70% 59% 11%
Uncommon 58% 50% 8% 65% 58% 7%



Public Prep 64% 52% 12% 57% 42% 15%
Democracy Prep 47% 37% 10% 46% 36% 10%
Explore 42% 28% 14% 44% 26% 18%

The table below shows how each Classical school with test scores performed in 2018, broken 
out by grade.

STATE TEST PASS RATE ANALYSIS
  ELA MATH

SCHOOL
GRAD

E 2017-2018 2016-2017 Diff 2017-2018 2016-2017 Diff

SBC I 3 79% 87% (8%) 95% 80%
15
%

SBC I 4 94% 85% 9% 94% 87% 7%

SBC I 5 73% 65% 8% 87% 76%
11
%

SBC I 6 90% 64% 26% 97% 72%
25
%

SBC I 7 79% 95%
(16%

) 93% 84% 9%

SBC I 8 97% 93% 4% 94% 56%
38
%

SBC I TOTAL  85% 81% 4% 93% 77%
16
%

      

SBC II 3 100% 75% 25% 100% 75%
25
%

SBC II 4 88% 88% 0% 95% 85%
10
%

SBC II 5 96% N/A N/A 87% N/A N/A

SBC II TOTAL  95% 79% 16% 96% 77%
19
%

      
SBC III 3 95% N/A N/A 98% N/A N/A
SBC III TOTAL  95% N/A N/A 98% N/A N/A
      

CCS TOTAL  89% 79% 10% 95% 78%
17
%

2. Discuss if all charter schools currently being operated meet or exceed all NYSED 
Performance Framework standards paying special attention to Benchmark 1 and 
Benchmark 9. If these standards are not being met discuss why and what strategies are 
being implemented to address these deficiencies.

Benchmark 1: Student Performance

Since their opening in 2006, Classical schools have met the student achievement goals for 
academic growth, proficiency, and college and career readiness on state standards and 
achievement goals outlined in the school’s charter. In 2014, South Bronx Classical Charter 



School was awarded a Nation Blue Ribbon Award. In 2018, 80% of our Students with 
Disabilities and 75% of our English Language Learners pass their state tests.

Benchmark 2: Teaching and Learning

Classical is highly focused on curriculum and data, as they are two of our five Principals of 
Practice. The pass rates among our Special Populations far exceed district averages. We are 
exceeding this benchmark. Further, Classical is seeking to build systems that can more reliably 
and more scalably improve instruction. This is the impetus behind our curriculum and data 
projects (each exceeding 100,000 man-hours). Our curriculum is a standards-based, modular, 
annually-revised set of plans and assessments that form the basis of teacher preparation. 
Connected to our curriculum is our massive data collection infrastructure and processes, where 
we collect and combine academic data at the question level, behavioral data at the infraction 
level, attendance data including tardies, and demographic data. This creates millions of data 
entries, automatically, for analysis and review.

Benchmark 3: Culture, Climate, and Family Engagement

Classical meets this benchmark, but wants to improve here. While we have support systems for 
students’ social and emotional well-being, we have instituted some change to improve on this. 
For example, our Character Education curriculum is undergoing complete review and revision, 
whereby we will weave social and emotional skills education within the Character Pillars we 
teach. Thus every Classical student will get 60 minutes of social and emotional skills instruction.

Benchmark 4: Financial Condition

Classical meets this benchmark. We believe that we exceed this benchmark. With over $8 
million in reserves ($6,000 per student), Classical is among the financially strongest charter 
schools in New York State. We’re proud of our financial reserve as we have done minimal 
fundraising over the past 13 years (with a slight uptick recently to accommodate the required 
shift to private facilities). Further, Classical’s vision includes “financial sustainability” which we 
define to include per pupil spending less than neighboring public schools.

Benchmark 5: Financial Management

Classical meets this Benchmark. We have an accurate accounting system (having clean audits 
for the previous 10 years) and a financial handbook that outlines our financial processes and 
procedures. We set monthly budgeting goals and that are reviewed each month. Further, 
require government reporting happens in a timely manner.

Benchmark 6: Board Oversight and Governance

Classical meets this benchmark. Classical’s board is comprised of nine (9) people, with an 
average tenure of 9 years. Further the board has professionals in law, real estate, community 
relations, and education. The board evaluates itself annually using the CSO Performance 
Framework. The board is shifting toward more committee action and involvement, as we seek to 
delve deeper into specific projects requiring more knowledge and expertise. Lastly, the board is 
undergoing the transition and succession of its Executive Committee, and to do so, is culturally 
shifting toward more trustee development.

Benchmark 7: Organizational Capacity



Classical meets this benchmark. When visiting the schools, one can see what we call “the 
choreography of the day” where there is clarity of immediate purpose and desire for 
effectiveness. Further, our data collection focus allows us to reflect on our practices, with an eye 
toward improving them. Every position, from Trustee to staff, have a rubric used to facilitate 
conversations about next steps.

Benchmark 8: Mission and Key Design Elements

Classical meets this benchmark. Stakeholders share a common understanding of Classical’s 
mission, which has not changed since its founding. Our classical framework, structured setting, 
and strong teacher development are all communicated to new staff and parents, and is evident 
upon visitation. Using annual and monthly professional development sessions, as well as an 
annual off-site kick-off, all school staff are introduced to and reinforce our schools’ mission and 
design elements. Further, the design elements as per the charters are being actively 
implemented and pursued.

Benchmark 9: Enrollment, Recruitment, and Retention

In our opinion, Classical does not meet this benchmark. While we enjoy strong application 
volume (roughly 13 K applications per Kindergarten seat), our Special Populations are smaller 
than in comparable schools. The table below shows the Special Populations data for all Bronx 
Board of Regents-Authorized Charter Schools (excluding high schools) with 4 or more years of 
operations. The data are pulled from the data.nysed.edu website, for the 2016-2017 year.

Charter School Name District ELL District Diff SWD District Diff ED District Diff
American Dream Charter School 7 23% 18% 5% 22% 26% (4%) 97% 93% 4%
Bronx Charter School for Children 7 20% 18% 2% 11% 26% (15%) 90% 93% (3%)
Bronx Charter School for the Arts 8 16% 14% 2% 21% 26% (5%) 74% 79% (5%)
Harriet Tubman Charter School 9 11% 25% (14%) 11% 23% (12%) 68% 90% (22%)
Mott Hall Charter School 9 11% 25% (14%) 18% 23% (5%) 94% 90% 4%
New York City Montessori CS 7 22% 18% 4% 27% 26% 1% 90% 93% (3%)
Rosalyn Yalow Charter School 9 16% 25% (9%) 14% 23% (9%) 94% 90% 4%
South Bronx Classical CS 12 18% 21% (3%) 12% 24% (12%) 89% 89% 0%
South Bronx Classical CS II 7 16% 18% (2%) 12% 26% (14%) 86% 93% (7%)
South Bronx Classical CS III 9 19% 25% (6%) 12% 23% (11%) 88% 90% (2%)
South Bronx Early College Academy CS 8 13% 14% (1%) 31% 26% 5% 77% 79% (2%)
Classical Charter Schools Average  18% 21% (4%) 12% 24% (12%) 88% 91% (3%)

Over the past three years, Classical has made a concerted effort to increase its ELL population 
which has proven very effective. (In 2013 our ELL population was about 9%.) This is a marked 
improvement; however, we want to at least meet the district numbers.

 
English Language 

Learners
Students with 

Disabilities Free and Reduced Lunch

 Classical
Targ

et Classical
Targ

et Classical
Targ

et
SBC 
I 18% 18% 12% 20% 89% 94%
SBC 
II 16% 21% 13% 23% 86% 95%
SBC 
III 19% 27% 12% 18% 88% 96%
SBC 
IV 20% 27% 14% 18% 88% 96%



The chart below shows how Classical’s recruitment efforts for MLL/ELL scholars has performed.

20
06

- 2
00

7

20
07

-2
00

8

20
08

-2
00

9

20
09

-2
01

0

20
10

-2
01

1

20
11

-2
01

2

20
12

-2
01

3

20
13

-2
01

4

20
14

-2
01

5

20
15

-2
01

6

20
16

-2
01

7

20
17

-2
01

8
0%

5%

10%

15%

20%

25%

30%

ELL SPED

SPECIAL POPULATIONS RATES

Benchmark 10: Legal Compliance

Classical has no legal issues and complies with the legal and applicable state and federal laws, 
as well as our charters. Thus we meet this Benchmark.

3. Select one or more of the consistently high‐performing schools that the organization 
operates and discuss the school's academic performance.

As all Classical schools’ data is noted above, and each school is performing similarly, at this 
point no Classical school is outperforming the others.

4. Select one or more of the organization's schools whose performance is relatively low 
or not satisfactory and discuss the school's academic performance and efforts to 
improve it.

As all Classical schools’ data is noted above, and each school is performing similarly, at this 
point no Classical school is under-performing the others, based on the data above. However, 
Classical has pockets of academic struggle across the network that warrant discussion.

Classical has a strong acculturated ethos of growth and development for children and adults 
alike. Its grade team leader model puts relatively young teachers in positions of leadership. In 
most cases, these leaders (replete with manuals and coaching) do a great job. However, we 
have had, and have, grade team leaders who underperform. Further due to localized high 
attrition, we lack easy replacement. In those cases, we provide specific services to support 
these grades: additional coaching, tutoring for the lowest performing scholars, replacement of 
GTL, and offloading tasks onto the teams. In many cases, although not most, this added 
support fixes these issues.



D. Market Analysis and Selection of Target Communities:

1. Describe how the target communities in New York State were identified and selected 
as attractive markets to the Comprehensive Management Organization. If the existing 
portfolio does not include schools in New York, provide the rationale for entering New 
York.

Classical is motivated by what is called Impact Maximization. There are three axes of 
maximizing its impact: Quality, Quantity, and Closing the Gap. Quality in this instance imbues us 
in doing the best we can for the scholars we have. Quantity asks us to grow, and to impact 
scholars we don’t currently work with. Closing the Gap measures the distance between where 
scholars are in the community and where we believe they can go.

CCS operates in service of the families of the South Bronx. While demographic statistics within 
this community vary greatly, CCS’ target population resides in areas in profound need of 
improved educational outcomes. Bronx County has the highest poverty, child poverty, pediatric 
asthma, murder, rape, and robbery rates in New York State. Further, the South Bronx has the 
nation’s highest poverty rate and the nation’s lowest rate of “well off” households. Academically, 
South Bronx public schools fall far short of New York City passing rates for the state tests. On 
the 2017-2018 State ELA exam only 29% of South Bronx Public School children passed, versus 
47% in the city, and 25% passed the State Math test, versus 33% in the city. CCS targets the 
four South Bronx Community School Districts - 12, 9, 7, and 8 - because they are among the 
city’s poorest, both financially and academically. Our mission and objectives outline our 
commitment to these students.

Over time, of course, we expect to move into other Bronx districts, such as District 10 and 11. 
We hope to serve those scholars as well.

2. Discuss the Comprehensive Management Organization's competition for students and 
staff in the target communities, assess student demand, and describe the organization's 
competitive advantages.

As a high-performing and long-standing part of the South Bronx community, Classical is a 
strongly-sought option for parents. Demand for high-performing public schools in the South 
Bronx such as Classical is evidenced by parent application volume to Classical schools. The 
application process for SBCCS I began in 2006, with 249 total applications, or 2.1 applications 
per available seat. In 2018 we received 7597 applications, or 31.7 applications per seat.

CCS’s student recruitment involves three efforts: Mailings to Head Start programs and pre-
schools in the home district, encouraging both English Language Learners and Students with 
Disabilities to apply; holding Information Sessions (with translators and accommodations) at the 
schools and at pre-schools in mornings, afternoons, and evenings. Translators and 
accommodations for disabled students and families are provided; and bilingual ads are placed 
in local newspapers and in the windows of local stores, encouraging both English Language 
Learners and Students with Disabilities to apply. Ultimately, application figures reflect a strong 
and diverse word-of-mouth marketing throughout the community. 

We believe the demand for seats in NYC charter schools will remain strong through the 
foreseeable future. Without significant changes to the NYC public school system, and assuming 



competition from other charter schools remains consistent, there is significant room for growth in 
the number of charter schools in the Bronx before market saturation is reached. Given the small 
percentage of applications CCS is able to accept, the communities CCS serves are clamoring 
for more quality charter schools.

Ultimately, our competitive advantage is the quality of our educational program, our results, our 
focus on parents, and our long history in the community.

E. Attachments:

Please submit the following attachments with the business plan narrative:

ALL ATTACHMENTS ARE CONSOLIDATED AND SUBMITTED UNDER SEPARATE COVER.
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Attachment 5b – By-Laws 
 

CLASSICAL CHARTER SCHOOLS 
BY LAWS 

 
ARTICLE I 
Name and Policy 
 
Section 1.01. Name. The name of the education corporation is Classical Charter Schools (“CCS” or “the 
Organization”). 
 
Section 1.02 Non-Discriminatory Policy. CCS seeks diversity in its student/parent body, faculty, staff and 
administration and does not discriminate on the basis of race, color, religion, national or ethnic origin, sex, 
age, disability, marital status, sexual orientation, or any category protected by law, in its educational policies, 
employment practices and all other school administered procedures and programs. 
 
 
ARTICLE II 
Board of Trustees 
 
Section 2.01. General Powers and Duties. The Board of Trustees shall have control of and manage the 
operations and affairs of CCS, and it shall have all the powers customarily held by a Board of Trustees of a 
corporation organized under the Education Law of the State of New York. In exercising its powers and 
duties, the Board of Trustees shall establish and maintain policies and procedures for the operation of CCS 
and shall oversee that such policies and procedures are carried out by the Executive Director and such other 
staff of CCS as the Board of Trustees may employ or authorize the Executive Director to employ from time 
to time. The Board of Trustees shall have primary responsibility for seeing that CCS is provided with the 
financial and other resources that the Board of Trustees deems appropriate for its proper operation.  
 
Section 2.02. Number of Trustees. The Board of Trustees shall fix the number of trustees of CCS from time 
to time, which shall not be less than five (5) and not more than thirteen (13). The trustees shall be elected 
(“Elected Trustees”) pursuant to the provisions of Section 2.04 of these Bylaws. 
 
Section 2.03. Term of Office. Unless otherwise provided by the Board of Trustees at the time a Trustee is 
chosen, term of office each Elected Trustee shall be a period of two (2) calendar years commencing with 
Regular Meeting following his or her election and continuing until a successor shall have been elected. If a 
Trustee is meeting all obligations required by the Board of Trustees, he or she shall not be limited as to the 
number of successive terms he or she shall be able to serve. The Elected Trustees shall be divided into two 
(2) classes, known as Class One and Class Two, for the purpose of staggering their terms in office. This will 
help balance continuity with new perspective. The terms of Elected Trustees shall be fixed so that the terms 
of one-third of such trustees (as nearly as possible) expire at the close of each Annual Meeting. 
 
Section 2.04 Initial Trustees. The initial Trustees (the “Initial Trustees”) are those persons named as Trustees 
in the Charter. The Initial Trustees shall serve until the earliest of (a) the first annual meeting of the Board 
held during 2006, (b) their resignation or (c) their removal from office pursuant to Section 2.13. 
 
Section 2.05. Election of Trustees. Elected Trustees shall be chosen by the Board of Trustees as provided in 
subsections (c) and (d). 
 
Nomination. Prior to June 1 in each academic year and at such other times as there may be vacancies among 
the Elected Trustees, whether by expiration of the terms of office, death, resignation, removal, or an increase 



in the number of Elected Trustees, the Executive Committee shall nominate candidates for the vacancies 
which it recommends be filled and shall specify the number of such vacancies which are to be filled by the 
Annual Election of Trustees pursuant to subsection (b) and the number which are to be filled by the Board of 
Trustees pursuant to subsection (c) at an Annual or Regular Meeting or at such other time as may be 
appropriate. 
 
Eligibility. The Board may elect any person who in its discretion it believes will serve the interests of CCS 
faithfully and effectively. No employee of the Organization shall be eligible to be nominated or serve as an 
Elected Trustee. 
 
Annual Election of Trustees. At an Annual Meeting, or any subsequent Regular or Special Meeting, the 
Annual Election of Trustees shall take place. The Board of Trustees shall vote on the candidates nominated 
by the Executive Committee pursuant to subsection (a) to fill vacancies in the Elected Trustees, and each 
candidate shall be elected by the majority of the Board of Trustees. Voting shall be done by confidential 
ballot and the ballots shall be counted by the Secretary and confirmed by the Board Chair or the Vice Chair. 
 
Board of Election of Trustees. If any of the Elected Trustees shall die, resign, refuse to act, or be removed 
from the Board of Trustees, or if an Elected Trustee’s term of office shall expire, the vacancy or vacancies 
created thereby shall be filled by the vote of a majority of the whole Board of Trustees acting upon 
recommendation of the Executive Committee. Any trustee so chosen shall have all of the rights and powers 
of an Elected Trustee and shall serve for the balance of the unexpired term of the trustee whom he or she 
replaces. Upon recommendation by the Executive Committee, the Board of Trustees may create positions for 
additional Elected Trustees for such term not exceeding two (2) years, as the Board of Trustees shall 
determine. Any vacancy among the Elected Trustees created by increasing the number thereof shall be filled 
by vote of a majority of the whole Board of Trustees. Upon a two-thirds (2/3) vote, the Board of trustees 
acting upon the recommendation of the Executive Committee may abolish a vacant Elected Trustee seat, 
provided that the total number of trustees may not be less than that required by law or by these Bylaws; and 
further provided that the Board of Trustees files a certified copy of such action with the Board of Regents of 
New York State Education Department. 
 
Section 2.07. Meetings of the Board of Trustees. The Board of Trustees may transact any business permitted 
by these Bylaws at an Annual, Regular or Special Meeting as provided below. 
 
Annual Meeting. Unless otherwise provided by the Board of Trustees, the “Annual Meeting” of the Board of 
Trustees shall be held in June of each year. 
 
Regular Meeting. The Board of Trustees may provide for holding of the “Regular Meetings” and may fix the 
time and place (which may be within or out of the State of New York) of such meetings. Regular Meetings 
shall be scheduled monthly. 
 
Special Meeting. “Special Meetings” of the Board of Trustees shall be called by the Board Chair or Vice Chair 
of the Board of Trustees, at such time and place (which may be within or out of the State of New York) as 
may be specified in the respective notice or waivers of notice thereof. A Special Meeting shall be called by the 
Board Chair or a Vice Chair promptly upon receipt of a written or electronic request to do so from a majority 
of the Board of Trustees. 
 
Notice. Notice of the time and place of an Annual or Regular meeting shall be given to each trustee either by 
messenger, regular mail, e-mail, or facsimile at least ten (10) days before the meeting. Notice of the time and 
place of a Special Meeting shall be given to each trustee either by messenger, regular mail, e-mail, or facsimile 
not less than three (3) days before the meeting or upon reasonable notice under the circumstances where 3 
day notice is impractical. Notices by messenger, regular mail, e-mail, or facsimile shall be sent to each trustee 
at the number and/or address designated by him or her for that purpose. Oral or telephonic notices of 



meetings shall not be permitted. Neither the business to be transacted nor the purpose of any Regular or 
Special Meeting need to be specified in the notice or waiver of notice of the meeting, unless otherwise 
specified in the Bylaws or required by law. Unless otherwise required requested by statute, notice of any 
adjourned meeting need not be given. 
 
Section 2.08. Conflicts of Interest. The Board of Trustees affirms that the trustees, officers, administrators, 
faculty and other employees of CCS have an obligation to exercise their authority and to carry out the duties 
of their respective positions for the sole benefit of CCS. They should avoid placing themselves in positions in 
which their personal interest are or may be in conflict with the interests of CCS. Where a potential conflict of 
interest exists, it shall be the responsibility of the person involved or any other person with knowledge to 
notify the Board of Trustees of the circumstances resulting in the potential conflict so that the Board of 
Trustees can provide such guidance and take such action as it deems appropriate. Areas of potential conflict 
of interest include financial interests, inside information, conflicting interests other than financial ones and 
gifts and favors. The Board of Trustees shall adopt a Policy on Conflicts of Interest to address these areas of 
potential conflict. In the event that any functions that are provided by institutional or contractual partners on 
behalf of the Organization result in a conflict of interest with any members of CCS Board of Trustees, these 
Board members will recuse themselves from voting upon these matters. 
 
Section 2.09. Quorum and Manner of Acting. At all meetings of the Board of Trustees, a majority of the 
whole Board of Trustees shall constitute a quorum for the transaction of business. Except as otherwise 
provided by statute or by these Bylaws, the act of a majority of the trustees present at any meeting at which a 
quorum is present shall be the act of the Board of Trustees. In the absence of a quorum, a majority of the 
trustees present at the time and place of meeting (or one trustee, if less than three (3) are present) may 
adjourn the meeting from time to time until a quorum shall be present. 
 
Section 2.11. Resignations. Any trustee may resign at any time by giving written notice of such resignation to 
the Board of Trustees or the Board Chair. Unless otherwise specified in such written notice, such resignation 
shall take effect upon receipt thereof. If any trustee shall fail to attend three (3) consecutive meetings without 
an excuse accepted as satisfactory by the Board Chair, he or she shall be deemed to have resigned and the 
vacancy shall be filled as provided in section 2.05. 
 
Section 2.13. Removal or Suspension. Any trustee may be removed or suspended from office by a majority of 
the whole Board of Trustees. Such action shall be taken only upon written complaint of misconduct, 
incapacity or neglect of duty submitted to the Board of Trustees. No trustee shall be removed without being 
provided with at least seven (7) days’ notice of the proposed removal and copy of the complaint. If in the 
opinion of a majority of the whole Board of Trustees such complaint shall have been sustained, the accused 
trustee may be removed or suspended from office. 
 
Section 2.14. Compensation of Trustees and Officers. Trustees, as such, shall not receive any salary for their 
services as trustees. Trustees shall serve without compensation. 
 
Section 2.15 Evaluations. Evaluations of the Executive Director shall be conducted by the Executive 
Committee on an annual basis. Evaluations of the Board of Trustees shall be coordinated by the Executive 
Committee on an annual basis. Results of both evaluations, which may be in summary form, will be 
distributed to the Board of Trustees and the Executive Director. On-going informal assessments of the 
Executive Director and the board of Trustees shall be conducted on an as-needed basis determined by the 
Executive Committee. 
 
 
ARTICLE III 
Committees 
 



Section 3.01. Standing Committees. The Board of Trustees shall establish and maintain the following 
“Standing Committees”: Executive Committee, Finance/Audit Committee, Education Committee, and 
Development Committee. 
 
Section 3.02. Ad Hoc Committees. The Board of Trustees may from time to time establish one or more “Ad 
Hoc Committees” with such names powers and functions as may be determined from time to time by the 
Board of Trustees. 
 
Section 3.03. Committee Members: Chair. Members of committees shall be appointed annually by the Chair 
of the Board of Trustees, subject to ratification by the Board of Trustees in the first Regular Meeting of the 
Board of Trustees held after the appointment. Vacancies in the membership of any committee shall be filled 
by appointment by the Board Chair after consulting with the Chair, if any, of such committee. Except as 
otherwise provided in these Bylaws or by the Board of Trustees, the Board Chair of each committee shall be 
chosen by the Board Chair from among the trustee members of the committee. 
 
Section 3.04. General Powers and Responsibilities of Committees. All matters that come before the Board of 
trustees shall be considered first by the appropriate committee. Any problem, concern, grievance or other 
matter referred to a committee shall be considered by such committee which shall consult with such 
interested parties as the committee deems appropriate. A committee to which any matter has been referred 
shall report on such matter to the Board of Trustees and, to the extent appropriate, make recommendations 
with respect thereto. Except as specifically provided by the Board of Trustees, each committee’s powers are 
advisory to the Board of Trustees. 
 
Section 3.05. Executive Committee. The Executive Committee shall consist of no less than four (4) members, 
including the Board Chair and Vice Chair and such other Trustees as may be designated by the Board of 
Trustees. The Board Chair shall be the Chair of the Executive Committee. The Executive Committee shall set 
the policy agenda, conduct evaluations of the Executive Director and of the Board of trustees, coordinate 
committee agendas, and set the agenda for the full Board of Trustees. The Executive Committee shall operate 
in place of the Board of Trustees during those times when the Board of Trustees does not or cannot meet. 
Between meetings of the Board of Trustees, the Executive Committee may take any action on behalf of the 
Board of Trustees that could authorized by a vote of the majority of the whole Board of Trustees or is limited 
to the Board of Trustees by law. An action taken by the Executive Committee may be subject to ratification 
by the Board of Trustees. A member of the Executive Committee shall record the minutes of each meeting 
and include a report on any actions taken. Such member shall forward the Minutes to the Secretary and the 
Secretary shall distribute the minutes of such meetings to the full Board of Trustees. 
 
Section 3.06. Finance/Audit Committee. The Finance/Audit committee shall consist of no less than three (3) 
members. The Treasurer shall be the Chair of the Finance/Audit Committee. The Finance/Audit Committee 
shall be responsible for overseeing the preparation of budgets, financial reports and for supervising the 
management of CCS’s finances, including notifying the Board of Trustees of significant deviations from the 
approved budget. The Finance/Audit Committee shall review, analyze and recommend for approval the 
annual audit. On a periodic basis, the Finance/Audit Committee shall review investment policies, objectives, 
and performance. 
 
Section 3.10. Education Committee. The Education committee shall consist of no less than three (3) 
members. The Education Committee shall be responsible for evaluating whether CCS is adhering to its 
Charter and achieving its accountability goals. It will examine the results from city, state, national, and 
internally developed assessments, which are both criterion and norm-referenced. In addition, the Education 
Committee will meet with the Executive Director to analyze assessment data. 
 
Section 3.11. Development Committee. The Development Committee shall consist of no less than three (3) 
members. The Development Committee shall be responsible for developing fundraising plans and initiatives 



for CCS, to the extent necessary and strategically desirable. It will review the financial condition of the 
Organization and will seek funding for various aspects of the school’s day to day operating needs as well as 
new projects. 
 
 
ARTICLE IV 
Officers 
 
Section 4.01. Titles. The officers of the Board of Trustees shall be a Board Chair, one Vice Chair, a Secretary, 
a Treasurer and such other officers as may be appointed in accordance with these Bylaws. 
 
Section 4.02. Election, Term of Office, and Qualifications. The Board of Trustees shall elect the Board Chair, 
one Vice Chair, a Secretary, a Treasurer and any other officers annually at the Annual Meeting or Regular 
Meeting designated for that purpose or a Special Meeting called for that purpose, except that officers 
appointed to fill vacancies shall be elected as vacancies occur. 
 
Section 4.03. Subordinate Officers and Agents. The Board of Trustees from time to time may appoint 
subordinate officers or agents (including one or more Assistant Secretaries and one or more Assistant 
Treasurers) to hold office for such period, have such authority, and perform such duties as may be provided 
in the resolutions appointing them. The Board of Trustees may delegate to any officer or agent the power to 
appoint any such subordinate officers or agents and to proscribe their respective terms of office, authorities 
and duties. 
 
Section 4.04. Resignations. Any officer may resign at any time by giving written notice of such resignation to 
the Board of Trustees or the Board Chair. Unless otherwise specified in such written notice, such resignation 
shall take effect upon receipt thereof. 
 
Section 4.05. Removal or Suspension. Any officer elected or appointed by the Board of Trustees or by any 
officer of CCS may be removed or suspended by the Board of Trustees at any time by a majority of the whole 
Board of Trustees. Such action shall be taken only upon written complaint of misconduct, incapacity or 
neglect of duty submitted to the Board of Trustees. No officer shall be removed without at least seven (7) 
days’ notice of the proposed removal and a copy of the complaint. 
 
Section 4.06. Vacancies. A vacancy in an office by reason of death, resignation, removal, disqualification or 
another cause shall be filled in the manner prescribed in section 4.02. 
 
Section 4.07. The Board Chair. The Board Chair shall be the chief presiding officer of the Board of Trustees 
and shall perform such other duties as may be assigned to him or her from time to time by the Board of 
Trustees. The Board Chair shall preside at all meetings of the Board of Trustees and the Executive 
Committee and shall, when directed by the Board of Trustees, sign on behalf of CCS all contracts, securities 
and other obligations of CCS, when the authority to sign is not otherwise delegated by the Board of Trustees. 
 
Section 4.08. Vice Chairs. The Vice Chair shall have such power and perform such duties as may be assigned 
by the Chair on the Board of Trustees. The Vice Chair shall in the absence or disability of the Board Chair or 
at the Board Chair’s request, perform the duties and exercise the powers of the Board Chair. 
Section 4.09. Executive Director. The Executive Director shall be the chief administrative officer of CCS, and 
shall be appointed by the Board of Trustees to exercise control over the affairs of CCS, subject to the 
supervision of the Board of Trustees. 
 
Section 4.10. The Secretary. The Secretary shall keep the minute books of CCS, be responsible for the 
minutes of the meetings of the Board of Trustees and in general perform all duties incident to the office of 



Secretary and such other duties as from time to time may be assigned to him or her by the Board of Trustees 
or the Board Chair. 
 
Section 4.11. The Treasurer. The Treasurer shall have general custody of all money and securities of CCS and 
from time to time shall render to the Board of Trustees, and to the Chair, upon request, a statement of the 
financial conditions of CCS and all of his or her transactions as treasurer. In general, the Treasurer should 
perform all duties incident to the office of Treasurer and such other duties as from time to time may be 
assigned to him or her by the Board of Trustees or the Board Chair. 
 
Section 4.12. Agreements, Contracts, Checks Requiring Signatures of Officers. All agreements, contracts, 
checks and other instruments of CCS requiring an expenditure or imposing an obligation of more than 
$25,000 shall be executed by the Board Chair or the Treasurer. All agreements, contracts, checks and other 
instruments of CCS requiring an expenditure or imposing an obligation of less than $25,000 may be executed 
by any one officer or by such other person or persons as may be designated by the Board of Trustees. 
 
Checks and Notes. Except as otherwise specifically provided by Board resolution, checks, drafts, promissory 
notes, orders for the payment of money, and other evidence of indebtedness of the Corporation may be 
signed by the Board Chair, the Executive Director, or Treasurer. Such items for amounts of $25,000.00 or 
greater must be signed by two of these individuals. 
 
 
ARTICLE V 
Miscellaneous Matters 
 
Section 5.01. Corporate Seal. The corporate seal of the Organization shall be circular in form and shall bear 
the name CCS and the words and figures denoting its organization under the laws of the State of New York 
and otherwise shall be in such form as shall be approved by the Board of Trustees. 
 
Section 5.02. Fiscal Year. The fiscal year of the Organization shall begin on the first day of July in each year 
and shall end on the thirtieth day of the following June. 
 
Section 5.03. Conflict with Bylaws. To the extent a conflict exists between any provision in these Bylaws and 
Open Meetings Law, the Open Meetings Law shall control. Moreover, to the extent a conflict exists between 
any provision in these Bylaws and a provision in CCS’s Charter, the Charter shall prevail and control. 
 
Section 5.04 Conflict with Charter. To the extent there are any conflicts between the terms of the charter of 
the Organization, and the terms of these by-laws, the terms of the charter will control. 
 
Section 5.05. Indemnification. 
To the maximum extent permitted by applicable law, as is in effect at the time of the adoption of these 
Bylaws or as amended from time to time, the Organization shall indemnify any person who was or is a party, 
or threatened to be made a party, to any threatened, pending, or completed action, suit, or proceeding, 
whether civil, criminal, administrative, or investigative, by reason of the fact that he/she is or was a trustee or 
an officer of CCS’s acting within the scope of his/her normal duties, against expenses (including attorney’s 
fees), judgments, fines, and amounts paid in settlement actually and reasonably incurred by such person in 
connection with such action, suit, or proceeding. The Organization, however, will not indemnify a trustee or 
an officer against any costs incurred, in any action, suit, or proceeding if there is judicial determination that 
such person failed to act in good faith or that such acts were the result of active and deliberate dishonesty, 
and were material to the cause of action so adjudicated, or from which the person personally gained financial 
profit or their advantage to which he or she was not legally entitled. The foregoing right of indemnification 
shall not be deemed exclusive of any other rights to which a person seeking indemnification may be entitled 
under the Charter (as may be amended and/or restated from time to time) or any Bylaw, agreement, vote of 



disinterested Trustee, or otherwise. The Organization may maintain insurance, at its expense, to protect itself 
and any person described in subsection (a) against any expense, liability or loss, whether or not the 
Organization would have the power to indemnify such person against such expense, liability or loss under 
applicable law. 
 
Section 5.06. Closure or Dissolution. In the event of closure or dissolution of the Corporation for any reason, 
transfer of students and student records, and disposition of the Corporation’s assets shall occur as required 
under New York State Charter Schools Act (Article 56) of the Education Law of the State of New York. 
 
Section 5.07. Amendments. These Bylaws may be altered, repealed, or amended and new Bylaws may be 
made by the affirmative vote of a majority of the Board of Trustees. Any proposed alteration, repeal, 
amendment or new Bylaws shall be provided to the Board of Trustees at least thirty (30) days in advance of 
the meeting at which such changes in the Bylaws will be voted on. 
 
Section 5.08. Notice. Unless otherwise required by law or these Bylaws, notices required by these Bylaws may 
be given in writing, by messenger, regular mail, email, or facsimile. 
 
 
Amended June 21, 2016 
Adopted September 13, 2006 
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BOARD OF TRUSTEES 

MEETING SCHEDULE 2020-2021 

DAY DATE LOCATION 

Tuesday August 19, 2020 3458 Third Avenue 

Tuesday September 16, 2020 977 Fox Street 

Tuesday October 20, 2020 333 East 135th Street 

Tuesday November 17, 2020 757 Concourse Village West 

Tuesday December 15, 2020 3458 Third Avenue 

Tuesday January 19, 2021 977 Fox Street 

Tuesday February 16, 2021 333 East 135th Street 

Tuesday March 16, 2021 757 Concourse Village West 

Tuesday April 20, 2021 3458 Third Avenue 

Tuesday May 10, 2021 977 Fox Street 

Tuesday June 15, 2021 333 East 135th Street 

Tuesday July 20, 2021 757 Concourse Village West 

 

All meetings held at 6pm. 



 

 

BOARD OF TRUSTEES 

MEETING SCHEDULE 2017-2018 

DAY DATE LOCATION 

Tuesday August 22, 2017 3458 Third Avenue 

Tuesday September 12, 2017 977 Fox Street 

Tuesday October 17, 2017 3458 Third Avenue 

Tuesday November 14, 2017 333 East 135th Street 

Tuesday December 12, 2017 320 Park Avenue 

Tuesday January 16, 2018 977 Fox Street 

Tuesday February 13, 2018 320 Park Avenue 

Tuesday March 20, 2018 3458 Third Avenue 

Tuesday April 17, 2018 320 Park Avenue 

Tuesday May 8, 2018 333 East 135th Street 

Tuesday June 12, 2018 320 Park Avenue 

 

All meetings held at 6pm. 
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Entry	1	School	Information	and	Cover	Page
Last	updated:	07/13/2018

a.	SCHOOL	NAME

(Select	name	from	the	drop	down	menu)

SOUTH	BRONX	CLASSICAL	CS	II	(REGENTS)

b.	CHARTER	AUTHORIZER	(As	of
June	30th,	2018)

(For	technical	reasons,	please	re-select
authorizer	name	from	the	drop	down
menu).

Regents-Authorized	Charter	School

c.	DISTRICT	/	CSD	OF	LOCATION NYC	CSD	7

e.	SCHOOL	WEB	ADDRESS	(URL) http://classicalcharterschools.org/

f.	DATE	OF	INITIAL	CHARTER 06/2012

g.	DATE	FIRST	OPENED	FOR
INSTRUCTION

08/2013

Please	be	advised	that	you	will	need	to	complete	this	cover	page	(including	signatures)	before	all	of	the
other	tasks	assigned	to	you	by	your	authorizer	are	visible	on	your	task	page.	While	completing	this	task,
please	ensure	that	you	select	the	correct	authorizer	(as	of	June	30,	2018)	or	you	may	not	be	assigned
the	correct	tasks.

d1.	SCHOOL	INFORMATION

PRIMARY	ADDRESS PHONE	NUMBER FAX	NUMBER EMAIL	ADDRESS

333	East	135th	St.	
Bronx,	NY	10454

d2.	PHONE	CONTACT	NUMBER	FOR	AFTER	HOURS	EMERGENCIES

Contact	Name Leena	Gyftopoulos

Title School	Director

Emergency	Phone	Number	(###-###-
####)

http://classicalcharterschools.org/
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h1.	APPROVED	SCHOOL	MISSION	(Regents,	NYCDOE,	and	Buffalo	BOE	authorized
schools	only)

MISSION	STATEMENT
Classical	Charter	Schools	prepares	K-8th	grade	scholars	in	the	South	Bronx	to	excel	in	college
preparatory	high	schools.	Through	a	classical	curriculum	and	highly	structured	setting,	students	become
liberated	scholars	and	citizens	of	impeccable	character	who	achieve	proficiency	in	and	advanced	mastery
of	New	York	State	Performance	Standards.

h2.	KEY	DESIGN	ELEMENTS	(Regents,	NYCDOE,	and	Buffalo	BOE	authorized	schools
only)
KEY	DESIGN	ELEMENTS	(Brief	heading	followed	by	a	description	of	each	Key	Design	Elements
(KDE).	KDEs	are	those	general	aspects	of	the	school	that	are	innovative	or	unique	to	the	school’s
mission	and	goals,	are	core	to	the	school’s	overall	design,	and	are	critical	to	its	success.	The
design	elements	may	include	a	specific	content	area	focus;	unique	student	populations	to	be
served;	specific	educational	programs	or	pedagogical	approaches;	unique	calendar,	schedule,	or
configurations	of	students	and	staff;	and/or	innovative	organizational	structures	and	systems.

Variable	1 Classical	Framework:	We	strongly	believe	that	our	school
model	best	meets	the	needs	of	all	students	in	our	target
population.	The	key	components	of	a	classical	education	in
the	early	years	focus	on	a	core	curriculum,	the	development
of	strong	literacy	and	numeracy	skills,	knowledge,	and
understanding	of	elementary	facts,	with	less	emphasis	on
“higher	level”	thinking,	until	later	grades.	In	all	grades,	our
scholars	develop	core	knowledge	in	the	basic	subjects	of
reading,	writing,	math,	science,	and	history.	Subjects	are
taught	directly	and	sequentially,	as	clearly	elucidated	in	the
Common	Core	State	Standards,	so	scholars	can	master	skills
and	content	each	step	of	the	way.	Within	this	classical
framework,	SBCCS	II	provides	an	educational	program	firmly
based	on	two	principles:
•	All	children	can	achieve	academic	success	when	given	a
rigorous	and	organized	curriculum,	effective	teaching,	and	a
structured	environment.
•	Development	of	respectful,	compassionate,	productive
citizens	is	a	fundamental	aim	of	education.

Variable	2 Rigorous	and	Organized	Curriculum:	We	believe	that	an
organized,	clear,	and	sequential	curriculum,	fully	aligned
with	the	Common	Core	and	New	York	State	Learning
Standards,	focused	on	ensuring	strong	literacy	skills	in	all
students,	will	best	serve	the	educational	needs	of	our	target
population.	Reading	is	the	most	important	part	of	an	SBCCS
II	education.	Within	a	framework	of	classical	education	that
focuses	relentlessly	on	language	development	–	a	critical
need	of	our	target	population	–	all	scholars	benefit	from
three	(3)	hours	of	daily	literacy	instruction	and	two	(2)	hours
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of	daily	math	instruction.	Consistent	with	the	school’s
mission	and	with	the	tenets	of	a	classical	education,	our
scholars	will	be	given	one	(1)	hour	of	character	education
instruction	per	week.
Ultimately,	we	believe	scholars	can	achieve	academically
through	a	demanding,	research-based,	field-tested
curriculum	and	a	highly	structured,	detail-oriented,	and
supportive	culture.	Research	has	shown	that	urban	students
learning	with	a	curriculum	including	Open	Court	Reading,
Saxon	Math,	Core	Knowledge	History,	and	FOSS	Science
have	consistently	achieved	high	degrees	of	academic
success.	We	have	built	our	core	academic	scopes	and
sequences	based	on	these	proven	curricula,	and	have	then
enhanced	them	to	best	support	our	at-risk	scholars.

Variable	3 Effective	Teaching:	The	recruitment,	development,	and
retention	of	effective	teachers	is	critical	to	high	scholar
achievement.	Effective	teachers	manage	their	classroom,
know	their	content,	develop	skills	sequentially	over	time,	use
data	strategically	to	inform	their	instruction,	and	do
whatever	it	takes	to	maximize	impact.	There	is	no	single
“recruiting	season”,	and	developing	successful	connections
to	specific	candidates	requires	a	continuous	effort	and
targeted	approach.	SBCCS	II	will	recruit	teachers	from	a
variety	of	sources,	including	critical	networking	with	such
organizations	as	Teach	For	America,	New	Leaders	for	New
Schools,	strategic	website	postings,	professional	job	fairs,
and	outreach	to	selective	businesses	and	industries.

Similarly,	teacher	development	is	also	a	continuous	process.
Through	summer	orientation,	weekly	grade	meetings,
monthly	school-wide	meetings,	and	ongoing	individual
sessions,	teachers	benefit	from	over	100	hours	of
Professional	Development	annually.	To	attract	and	retain	the
strongest	teachers,	salaries	will	be	5%	to	10%	higher	than
those	of	teachers	in	New	York	City’s	Extended	Time	Schools.

Variable	4 Structured	Environment:	Within	a	disciplined	environment,
teachers	can	teach,	and	all	scholars	can	learn.	SBCCS	II	will
create	positive	student	behavior	through	modeling,	explicit
behavioral	instruction,	and	a	transparent	set	of	expectations
shared	with	families	at	orientations	and	throughout	the	year.
These	rules,	detailed	in	the	Code	of	Conduct,	include
recognition	of	the	school’s	core	values	and	clear
consequences	for	infractions.

Variable	5 Development	of	Respectful,	Compassionate,	and	Productive
Citizens:	We	believe	that	the	development	of	respectful,
compassionate,	and	productive	citizens	is	a	fundamental
purpose	of	education.	This	is	fully	consistent	with	the	ideals
of	classical	education.	All	scholars	receive	one	hour	of
weekly	character	education	per	week.	As	scholars	acclimate
to	our	culture	of	positive	behavior	and	character,	less	direct
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i.	TOTAL	ENROLLMENT	ON	JUNE
30,	2018

302

k1.	DOES	THE	SCHOOL
CONTRACT	WITH	A	CHARTER	OR
EDUCATIONAL	MANAGEMENT
ORGANIZATION?

	

No

instruction	and	teacher	intervention	will	be	required.	All
scholars	will	perform	age-appropriate	community	service
based	on	themes	such	as	the	environment	and	care	of	senior
citizens.

Variable	6 Family	Engagement:	We	value	our	scholars	and	our	families,
which	are	so	critical	to	our	scholars’	success.	For	young
children	to	succeed	academically,	the	school	and	parents
must	develop	positive	and	communicative	relationships.	All
families	receive	regular	communication	regarding	their
scholars’	academic	and	behavioral	progress,	using	grades
and	test	scores	as	benchmarks	for	discussion.	We	have	a
Family	Advisory	Council	(FAC),	which	serves	as	a	liaison
between	our	parents	and	administration.

Variable	7 (No	response)

Variable	8 (No	response)

Variable	9 (No	response)

Variable	10 (No	response)

j.	GRADES	SERVED	IN	SCHOOL	YEAR	2017-18
Check	all	that	apply

Grades	Served K,	1,	2,	3,	4,	5

l1.	FACILITIES
Does	the	school	maintain	or	operate	multiple	sites?

Yes,	2	sites
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l2.	SCHOOL	SITES
Please	list	the	sites	where	the	school	will	operate	for	the	upcoming	school	year.

Physical
Address

Phone
Number

District/CSD Grades
Served	at
Site	(K-5,	6-9,
etc.)

Receives
Rental
Assistance

Rental
Assistance
for	Which
Grades	(write
N/A	if
applicable)

Site	1
(same
as
primary
site)

333	east
134th	St.
Bronx,	NY
10454

NYC	CSD	7 K-5

Site	2 NYC	CSD	7 6 Yes 6

Site	3

l2a.	Please	provide	the	contact	information	for	Site	1.

Name Work	Phone Alternate	Phone Email	Address

School
Leader Leena	Gyftopoulos

Operati
onal
Leader

Joshua	Weld-Wallis

Complia
nce
Contact

John	Macapagal

Complai
nt
Contact

Leena	Gyftopoulos

DASA
Coordin
ator

Mirlina	Ragin
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m1.	Are	any	sites	in	co-located
space?	If	yes,	please	proceed	to
the	next	question.

Yes

l3.	Please	provide	the	contact	information	for	Site	2.

Name Work	Phone Alternate	Phone Email	Address

School
Leader Leena	Gyftopoulos

Operati
onal
Leader

Complia
nce
Contact

Complai
nt
Contact

DASA
Coordin
ator

m2.	Please	list	the	terms	of	your	current	co-location.

Date	school
will	leave
current	co-
location

Is	school
working	with
NYCDOE	to
expand	into
current
space?

If	so,	list	year
expansion
will	occur.

Is	school
working	with
NYCDOE	to
move	to
separate
space?

If	so,	list	the
proposed
space	and
year	planned
for	move

School	at	Full
Capacity	at
Site

Site	1
(primar
y	site)

N/A No No Yes

Site	2

Site	3
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n1.	Were	there	any	revisions	to
the	school’s	charter	during	the
2017-18	school	year?	(Please
include	approved	or	pending
material	and	non-material
charter	revisions).

Yes

o.	Name	and	Position	of
Individual(s)	Who	Completed	the
2016-17	Annual	Report.

Leena	Gyftopoulos

n2.	Summary	of	Charter	Revisions

Category	(Select	Best
Description)

Specific	Revision
(150	word	limit)

Date	Approved	by
BOT	(if	applicable)

Date	Approved	by
Authorizer	(if
applicable)

1 Change	in	Grade
Level	Configuration

SBCCS	II	requested
an	amendment	to	its
charter	to	expand
the	grades	served
from	K-5	to	K-8.

10/01/2017 05/08/2018

2

3

4

5

p.	Our	signatures	(Head	of	School	and	Board	President)	below	attest	that	all	of	the
information	contained	herein	is	truthful	and	accurate	and	that	this	charter	school	is
in	compliance	with	all	aspects	of	its	charter,	and	with	all	pertinent	Federal,	State,	and
local	laws,	regulations,	and	rules.	We	understand	that	if	any	information	in	any	part
of	this	report	is	found	to	have	been	deliberately	misrepresented,	that	will	constitute
grounds	for	the	revocation	of	our	charter.	Check	YES	if	you	agree	and	then	use	the
mouse	on	your	PC	or	the	stylist	on	your	mobile	device	to	sign	your	name).

Yes
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Date 2018/07/13

Signature,	Head	of	Charter	School

Signature,	President	of	the	Board	of	Trustees

Thank	you.
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Entry	2	NYS	School	Report	Card	Link
Last	updated:	07/13/2018

1.	CHARTER	AUTHORIZER	(As	of
June	30th,	2018)

(For	technical	reasons,	please	re-select
authorizer	name	from	the	drop	down
menu).

REGENTS-Authorized	Charter	School

2.	NEW	YORK	STATE	REPORT
CARD

Provide	a	direct	URL	or	web	link
to	the	most	recent	New	York
State	School	Report	Card	for	the
charter	school	(See
https://reportcards.nysed.gov/).

(Charter	schools	completing	year
one	will	not	yet	have	a	School
Report	Card	or	link	to	one.	Please
type	"URL	is	not	available"	in	the
space	provided).

https://data.nysed.gov/profile.php?instid=800000074677

SOUTH	BRONX	CLASSICAL	CS	II	(REGENTS)

https://data.nysed.gov/profile.php?instid=800000074677
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Entry	3	Progress	Toward	Goals
Created:	07/13/2018	•	Last	updated:	07/26/2018

PROGRESS	TOWARD	CHARTER	GOALS

Board	of	Regents-authorized	and	NYCDOE-authorized	charter	schools	only.	Complete	the	tables	provided.
List	each	goal	and	measure	as	contained	in	the	school’s	currently	approved	charter,	and	indicate	whether
the	school	has	met	or	not	met	the	goal.	Please	provide	information	for	all		goals	by	November	1st.

1.	ACADEMIC	STUDENT	PERFORMANCE	GOALS

If	performance	data	is	not	available	by	August	1st,	please	state	this	in	the	last	column	and	update	by
November	1st.

2017-18	Progress	Toward	Attainment	of	Academic	Goals

Academic	Student
Performance	Goal

Measure	Used	to
Evaluate	Progress
Toward	Attainment	of
Goal

Goal	-	Met	or	Not	Met Indicate	if	data	is	not
available.	If/when
available,	Describe
Efforts	School	Will
Take	If	Goal	Is	Not
Met

Academ
ic	Goal
1

Scholars	will
demonstrate
proficiency	in
reading.

(a)	80%	of	all
scholars	who	have
been	enrolled	at
SBCCS	II	for	2	full
academic	years	or
more
will	score	at	Level	3
or	higher	on	the
State	English
Language	Arts	Test
(ELA).

(b)	the	SBCCS	II
average	score	on	the
ELA	will	exceed	the
average	score	of	its
home	district	and	of
the	City	as	a	whole,
for	each	grade.

SBCCS	II	is	awaiting
NYS	assessment
results.

(a)	80%	of	all
scholars	who
have	been	enrolled
at	SBCCS	II
for	2	full	academic
years	or	more
will	score	at	Level	3
or	higher	on	the
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Academ
ic	Goal
2

Scholars	will
demonstrate
proficiency	in
mathematics.

State	Mathematics
Test.

(b)	the	SBCCS	II
average
score	on	the	State
Mathematics
Test	will	exceed	the
average	score
of	its	home	district
and	of	the	City	as	a
whole,	for	each
grade.

SBCCS	II	is	awaiting
NYS	assessment
results.

Academ
ic	Goal
3

Scholars	will
demonstrate
proficiency	in
science.

(a)	60%	of	all	fourth
grade
scholars	who	have
been	enrolled	at
SBCCS	for	2	full
academic	years	or
more	will	score	at
Level	3	or
higher	on	the	State
Science	Test.

(b)	60%	of	all	eighth
grade	scholars	who
have	been	enrolled
at	SBCCS
for	2	full	academic
years	or	more
will	score	at	Level	3
or	higher	on	the
State	Science	Test.

SBCCS	II	is	awaiting
NYS	assessment
results.

Academ
ic	Goal
4

Academ
ic	Goal
5

Academ
ic	Goal
6

Academ
ic	Goal
7

Academ
ic	Goal
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2.	Do	have	more	academic	goals
to	add?

No

3.	Do	have	more	academic	goals
to	add?

No

8

4.	ORGANIZATIONAL	GOALS

2017-18	Progress	Toward	Attainment	of	Organizational	Goals

Organizational
Goal

Measure	Used	to
Evaluate	Progress

Goal	-	Met	or	Not
Met

If	Not	Met,
Describe	Efforts
School	Will	Take

Org	Goal	1

SBCCS	II	will
demonstrate
strong	annual
attendance	and
enrollment.

(a)	The	average
daily	attendance
rate	will	meet
or	exceed	95%
each	year.

(b)	the	SBCCS	II
waiting	list	will
exceed	1.5
applications	per
available	seat.

(c)	SBCCS	II	will
retain	its	scholars
at	an	annual	rate
of	90%	or	more
during	the	term	of
its	charter.

(a)	SBCCS	II's
average
daily	attendance
was	96%	in
2016-2017.	This
goal	was	met.

(b)	This	goal	was
met.	SBCCS	II
received	626
Kindergarten
student
applications	for	60
available	seats.
SBCCS	II's	waiting
list	for
Kindergarten
included	572
students,
which	far	exceeds
the	1.5
ratio.	This	goal
was	met.

(c)	SBCCS	II
retained	80%	of	its
scholars	in	2015-
2016.	We	do	not
yet	have	retention
data	for	2016-
2017.	This	goal
was	not
met.
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5.	Do	you	have	more
organizational	goals	to	add?

No

Org	Goal	2

SBCCS	II	will
provide	scholars
with	a	safe
learning
environment	with
strong
communication	on
scholar
achievement
between
home	and	school.

(a)	85%	of	SBCCS
II	parents	through
the	NYC
Department	of
Education’s
Learning
Environment
Survey	will
consider	SBCCS	II
a	“safe”	school.
the	NYC
Department	of
Education’s
Learning
Environment
Survey	will
consider	SBCCS	II
a	“safe”	school.

(b)	85%	of	SBCCS
II	parents	through
the	NYC
Department	of
Education’s
Learning
Environment
Survey	will
indicate	strong
communication
between
school	and	home
regarding	scholar
achievement.

The	NYC	DOE
Learning
Environment
Survey	has	not	yet
been	released.

Org	Goal	3

Org	Goal	4

Org	Goal	5

6.	FINANCIAL	GOALS
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2017-18	Progress	Toward	Attainment	of	Financial	Goals

Financial	Goals Measure	Used	to
Evaluate	Progress

Goal	-	Met	or	Not
Met

If	Not	Met,
Describe	Efforts
School	Will	Take

Financial	Goal	1

SBCCS	II	will
demonstrate
fiduciary
responsibility	in
managing	public
and	private
resources.

(a)	SBCCS	II	will
use	Generally
Accepted
Accounting
Practices
(GAAP)
independently
verified
through	an	annual
external	audit.

(b)	SBCCS	II	will
produce	financial
reports
demonstrating
fiscal	transparency
and	sound
financial	standing.

SBCCS	II	operates
in	accordance
with	its	Financial
Polices	and
Procedures	which
is	approved	by	the
Board	of	Trustees
and
overseen	by	an
independent
auditing	firm.	The
2017-2018
financial	audit	will
occur	in
September	2018.

Financial	Goal	2

Financial	Goal	3

Financial	Goal	4

Financial	Goal	5



1	/	2

Entry	4	Expenditures	per	Child
Last	updated:	07/13/2018

SOUTH	BRONX	CLASSICAL	CS	II	(REGENTS)Section	Heading

Financial	Information	
This	information	is	required	of	ALL	charter	schools.	Provide	the	following	measures	of	fiscal
performance	of	the	charter	school	in	Appendix	B	(Total	Expenditures	and	Administrative	Expenditures
Per	Child):
	

1.	Total	Expenditures	Per	Child
To	calculate	‘Total	Expenditures	per	Child’	take	total	expenditures	(from	the	unaudited	2017-
18	Schedule	of	Functional	Expenses)	and	divide	by	the	year	end	FTE	student	enrollment.
(Integers	Only.	No	dollar	signs	or	commas).

Note:		The	information	on	the	Schedule	of	Functional	Expenses	on	pages	41–43	of	the
Audit	Guide	can	help	schools	locate	the	amounts	to	use	in	the	two	per	pupil
calculations:	http://www.p12.nysed.gov/psc/AuditGuide.html
	

Line	1:	Total	Expenditures 4016182

Line	2:	Year	End	FTE	student	enrollment 302

Line	3:	Divide	Line	1	by	Line	2 13298

http://www.p12.nysed.gov/psc/AuditGuide.html
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2.	Administrative	Expenditures	per	Child

To	calculate	‘Administrative	Expenditures	per	Child'	To	calculate	“Administrative	Expenditures	per
Child”	first	add	together	the	following:

1.	Take	the	relevant	portion	from	the	‘personnel	services	cost’	row	and	the	‘management	and	general’
column	(from	the	unaudited	2017-18	Schedule	of	Functional	Expenses)

2.	Any	contracted	administrative/management	fee	paid	to	other	organizations	or	corporations

3.	Take	the	total	from	above	and	divide	it	by	the	year-end	FTE	enrollment.		The	relevant	portion	that	must
be	included	in	this	calculation	is	defined	as	follows:

Administrative	Expenditures:		Administration	and	management	of	the	charter	school	includes	the
activities	and	personnel	of	the	offices	of	the	chief	school	officer,	the	finance	or	business	offices,	school
operations	personnel,	data	management	and	reporting,	human	resources,	technology,	etc.	It	also
includes	those	administrative	and	management	services	provided	by	other	organizations	or	corporations
on	behalf	of	the	charter	school	for	which	the	charter	school	pays	a	fee	or	other	compensation.		Do	not
include	the	FTE	of	personnel	whose	role	is	to	directly	support	the	instructional	program.		

Notes:		
The	information	on	the	Schedule	of	Functional	Expenses	on	pages	41–43	of	the	Audit	Guide
can	help	schools	locate	the	amounts	to	use	in	the	two	per	pupil	calculations:
http://www.p12.nysed.gov/psc/AuditGuide.html.	
Employee	benefit	costs	or	expenditures	should	not	be	reported	in	the	above	calculations.

Line	1:	Relevant	Personnel	Services
Cost	(Row) 343977

Line	2:	Management	and	General	Cost
(Column) 559924

Line	3:	Sum	of	Line	1	and	Line	2 903901

Line	5:	Divide	Line	3	by	the	Year	End
FTE	student	enrollment 2993

Thank	you.

http://www.p12.nysed.gov/psc/AuditGuide.html
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Independent Auditors’ Report

Board of Trustees 
Classical Charter Schools

Report on the Financial Statements

We have audited the accompanying financial statements of Classical Charter Schools (the 
“School”), which comprise the statements of financial position as of June 30, 2018 and 2017, 
and the related statements of activities, functional expenses, and cash flows for the years then 
ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United States of 
America; this includes the design, implementation, and maintenance of internal control relevant 
to the preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. 
We conducted our audits in accordance with auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. Those 
standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditors’ 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity’s internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion.

PKF O’CONNOR DAVIES, LLP
500 Mamaroneck Avenue, Harrison, NY 10528  I  Tel: 914.381.8900  I  Fax: 914.381.8910  I  www.pkfod.com 

PKF O’Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any 
responsibility or liability for the actions or inactions on the part of any other individual member firm or firms.



Board of Trustees 
Classical Charter Schools
Page 2

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of the School as of June 30, 2018 and 2017, and the changes in its net 
assets and its cash flows for the years then ended in accordance with accounting principles 
generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited the School’s 2017 financial statements, and we expressed an 
unmodified audit opinion on those audited financial statements in our report dated October 30, 
2017. In our opinion, the summarized comparative statement of functional expenses presented 
herein for the year ended June 30, 2017 is consistent, in all material respects, with the audited 
financial statements from which it was derived. 

Other Matters

Report on Supplementary Information

Our audits were conducted for the purpose of forming an opinion on the financial statements as 
a whole. The accompanying schedule of activities by school for the year ended June 30, 2018
on page 16 is presented for purposes of additional analysis and is not a required part of the 
financial statements. The accompanying schedule of expenditures of federal awards on page 17
as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for 
purposes of additional analysis and is not a required part of the financial statements. Such 
information is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the financial statements. The 
information has been subjected to the auditing procedures applied in the audit of the financial 
statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the financial 
statements or to the financial statements themselves, and other additional procedures in 
accordance with auditing standards generally accepted in the United States of America. In our 
opinion, the information is fairly stated, in all material respects, in relation to the financial 
statements as a whole. 

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated 
October 17, 2018 on our consideration of the School’s internal control over financial reporting 
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements and other matters. The purpose of that report is solely to describe the scope 
of our testing of internal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on the effectiveness of the School’s internal control over 
financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the School’s internal control 
over financial reporting and compliance.

Harrison, New York
October 17, 2018



See independent auditors' report

2018 2017

ASSETS

Current Assets

Cash and cash equivalents 2,055,672$    1,055,245$     

Investments 2,340,446 2,293,905       

Grants and contracts receivable 1,728,157 981,057          

Prepaid expenses and other current assets 333,120         235,011          

Total Current Assets 6,457,395      4,565,218       

Property and equipment, net 2,239,340 1,990,190       

Restricted cash 249,353 248,357          

Security deposits 530,963         472,563          

9,477,051$    7,276,328$     

LIABILITIES AND NET ASSETS

Current Liabilities

Accounts payable and accrued expenses 539,938$       273,642$        

Accrued payroll and payroll taxes 631,104 501,519          

Refundable advances 15,000           420,999          

Total Liabilities 1,186,042      1,196,160       

Net Assets, Unrestricted

Undesignated 7,991,009      5,780,168       

Board-designated 300,000         300,000          

Total Net Assets, Unrestricted 8,291,009      6,080,168       

9,477,051$    7,276,328$     

Classical Charter Schools

Statements of Financial Position

June 30,

See notes to financial statements
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2018 2017

REVENUE AND SUPPORT

State and local per pupil operating revenue 18,811,820$  13,609,404$    

Federal grants 1,467,189      906,325           

Federal E-Rate and IDEA 146,276         49,332             

State and city grants 248,303         66,494             

Contributions and grants 1,401,968      334,491           

Investment income 30,804           20,476             

Other income 17,600           7,385               

Total Revenue and Support 22,123,960    14,993,907      

EXPENSES

Program Services

  Regular education 14,151,897    10,181,885      

  Special education 1,212,902      765,834           

Total Program Services 15,364,799    10,947,719      

Supporting Services

  Management and general 4,548,320      3,018,517        

Total Expenses 19,913,119    13,966,236      

Change in Net Assets 2,210,841      1,027,671        

NET ASSETS, UNRESTRICTED

Beginning of year 6,080,168      81,335             

Transfer of net assets pursuant to merger of 

related charter schools -                    4,971,162        

End of year 8,291,009$    6,080,168$      

Classical Charter Schools

Statements of Activities

Year Ended June 30,

See notes to financial statements
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2018 2017

No. of Regular Special Management

Positions Education Education Total and General Total Total

Personnel Services Costs

Administrative staff personnel 52       1,128,369$    -$                   1,128,369$    2,608,366$    3,736,735$    2,692,316$     

Instructional personnel 154     7,134,655      749,103         7,883,758      -                     7,883,758      5,838,509        

Non-instructional personnel 18       -                     -                     -                     257,300         257,300         187,178           

Total Salaries and Staff 224     8,263,024      749,103         9,012,127      2,865,666      11,877,793    8,718,003        

Fringe benefits and payroll taxes 1,616,788      146,456         1,763,244      559,329         2,322,573      1,677,006        

Retirement 273,541         24,832           298,373         94,234           392,607         285,568           

Legal services -                     -                     -                     58,690           58,690           6,232               

Accounting/Audit services -                     -                     -                     80,251           80,251           85,750             

Other purchased/Professional/Consulting services 442,805         -                     442,805         61,425           504,230         314,793           

Building and land rent/Lease 830,841         56,050           886,891         304,088         1,190,979      607,189           

Repairs and maintenance 112,114         9,661             121,775         42,130           163,905         50,589             

Insurance 88,996           8,067             97,063           32,849           129,912         98,331             

Utilities 34,828           2,156             36,984           12,110           49,094           38,308             

Supplies/Materials 198,397         22,979           221,376         -                     221,376         208,827           

Equipment/Furnishing 113,040         9,237             122,277         40,027           162,304         17,087             

Staff development 47,091           -                     47,091           -                     47,091           44,925             

Marketing/Recruitment 124,290         11,597           135,887         45,094           180,981         139,049           

Technology 126,698         11,508           138,206         43,304           181,510         100,335           

Food services 307,006         35,557           342,563         -                     342,563         33,713             

Student services 784,645         81,831           866,476         135,795         1,002,271      836,191           

Office expense 202,830         18,393           221,223         72,137           293,360         195,075           

Depreciation and amortization 186,479         17,113           203,592         63,957           267,549         233,090           

Other 398,484         8,362             406,846         37,234           444,080         276,175           

Total Expenses 14,151,897$  1,212,902$    15,364,799$  4,548,320$    19,913,119$  13,966,236$   

Program Services

Year Ended June 30, 2018

(with summarized totals for the year ended June 30, 2017)

Classical Charter Schools

Statement of Functional Expenses

See notes to financial statements
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2018 2017

CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets 2,210,841$       1,027,671$     

Adjustments to reconcile change in net assets 

to net cash from operating activities

Depreciation and amortization 267,549            233,090          

Unrealized loss (gain) on investments 3,701                (1,601)             

Loss on disposal of fixed assets 54,290              -                      

Changes in operating assets and liabilities

Grants and contracts receivable (747,100)           (263,186)         

Prepaid expenses and other current assets (98,109)             (191,446)         

Security deposits (58,400)             212,272          

Accounts payable and accrued expenses 266,296            78,655            

Accrued payroll and payroll taxes 129,585            (85,173)           

Refundable advances (405,999)           416,364          

Net Cash from Operating Activities 1,622,654         1,426,646       

CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of investments (3,652,264)        (4,386,618)      

Proceeds from sale of investments 3,602,022         5,525,138       

Purchases of property and equipment (570,989)           (1,601,091)      

Restricted cash (996)                  (75,266)           

        Net Cash from Investing Activities (622,227)           (537,837)         

        Net Change in Cash and Cash Equivalents 1,000,427         888,809          

CASH AND CASH EQUIVALENTS

Beginning of year 1,055,245         166,436          

End of year 2,055,672$       1,055,245$     

Year Ended June 30, 

Classical Charter Schools

Statements of Cash Flows

See notes to financial statements

 6



Classical Charter Schools

Notes to Financial Statements
June 30, 2018 and 2017
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1. Organization and Tax Status

Classical Charter Schools (the “School”) is a New York State, not-for-profit educational 
corporation that operates charter schools in the borough of Bronx, New York. The School's 
mission is to provide its students with a solid foundation for academic success, through 
achievement that exceeds citywide averages and meets or exceeds New York State 
standards and national norms in all curriculum areas tested, especially in mathematics and 
language arts. The accompanying financial statements include the following charter schools
collectively forming the School:

South Bronx Classical Charter School I (“SBC I”) – SBC I was granted a provisional 
charter on December 7, 2005, valid for a term of five years and renewable upon 
expiration by the Board of Regents of the New York State Education Department. SBC I
obtained multiple renewals to its charter expiring on June 30, 2019.    

South Bronx Classical Charter School II (“SBC II”) – SBC II was granted a provisional 
charter on June 19, 2012, valid for a term of five years and renewable upon expiration by 
the Board of Regents of the New York State Education Department. SBC II obtained
renewals to its charter expiring on June 30, 2023.

South Bronx Classical Charter School III (“SBC III”) – SBC III was granted a provisional 
charter on November 18, 2014, valid for a term of five years and renewable upon 
expiration by the Board of Regents of the New York State Education Department. SBC 
III will seek to obtain a renewal to its charter expiring on June 30, 2020.

South Bronx Classical Charter School IV (“SBC IV”) – SBC IV was granted a provisional 
charter on November 8, 2016, valid for a term of five years and renewable upon 
expiration by the Board of Regents of the New York State Education Department. SBC 
IV will seek to obtain a renewal to its charter expiring on June 30, 2022.

On April 19, 2016, the New York State Education Department Board of Regents 
approved the plan of merger of South Bronx Classical Charter School I, II, and III. 
Effective July 1, 2016, South Bronx Classical Charter School I, II, and III merged into a 
single legal entity under South Bronx Classical Charter School II, which serves as the 
sole surviving education corporation. South Bronx Classical Charter School II changed 
its name to Classical Charter Schools and all other Schools ceased to exist as legal
entities. SBC IV was added to the School after the merger and opened in the fall of 
2017. 

The School provided education to approximately 1175 students in grades kindergarten 
through eighth grade during the 2017-2018 academic year.

SBC I shares space with a New York City public school beginning in August 2006. SBC I 
occupies approximately 28,500 square feet on two floors of a public school building. SBC I 
also shares the gymnasium, auditorium, and cafeteria with the public school which 
approximate 5,000 square feet. SBC I is not responsible for rent, utilities, custodial services, 
maintenance, and school safety services other than security related to the SBC I’s programs 
that take place outside the district’s school day. 



Classical Charter Schools

Notes to Financial Statements
June 30, 2018 and 2017
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1. Organization and Tax Status (continued)

SBC II shares space with a New York City public school beginning in August 2013.  SBC II 
occupies approximately 10,000 square feet on one floor of a public school building.  SBC II 
also shares the gymnasium, auditorium, and cafeteria with the public school which 
approximate 6,726 square feet. SBC II is not responsible for rent, utilities, custodial services, 
maintenance, and school safety services other than security related to SBC II’s programs 
that take place outside the district’s school day.

The school was unable to determine a value for the contributed space and related services 
and did not record any value for use of donated facilities or services.

The New York City Department of Education provides free lunches directly to some of the 
School’s students. Such costs are not included in these financial statements. The School 
covers the unreimbursed cost of lunches for children not entitled to the free lunches. The 
Office of Pupil Transportation provides free transportation to the majority of the students 
during the district’s School days. 

Except for taxes that may be due for unrelated business income, the School is exempt from 
federal income taxes pursuant to Section 501(c)(3) of the Internal Revenue Code and from 
state and local income taxes under comparable laws.

2. Summary of Significant Accounting Policies

Basis of Presentation and Use of Estimates

The accompanying financial statements have been prepared in accordance with accounting 
principles generally accepted in the United States of America (“U.S. GAAP”), which requires 
management to make estimates and assumptions that affect the reported amounts of assets 
and liabilities and disclosure of contingent assets and liabilities at the date of the financial 
statements and the reported amounts of revenues and expenses during the reporting 
period.  Accordingly actual results could differ from those estimates.

Net Assets Presentation 

Resources for various purposes are classified for accounting and reporting purposes into net 
asset categories established according to nature and purpose as follows:

Unrestricted - consist of resources available for the general support of the School’s 
operations. Unrestricted net assets may be used at the discretion of the School’s 
management and Board of Trustees. The Board of Trustees has designated $300,000 
as a facility fund to be available to meet future needs of the School. 
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Notes to Financial Statements
June 30, 2018 and 2017
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2.   Summary of Significant Accounting Policies (continued)

Net Assets Presentation (continued) 

Temporarily Restricted - represent amounts restricted by donors for specific activities of 
the School or to be used at some future date. The School records contributions as 
temporarily restricted if they are received with donor stipulations that limit their use either 
through purpose or time restrictions. When a donor restriction expires, that is, when a 
time restriction ends or a purpose restriction is fulfilled, temporarily restricted net assets 
are reclassified to unrestricted net assets and reported in the statements of activities as 
net assets released from restrictions. However, when restrictions on donor-restricted 
contributions are met in the same accounting period in which they are received, such 
amounts are reported as unrestricted net assets.

Permanently Restricted - consist of net assets that are subject to donor imposed 
restrictions that require the School to maintain them permanently, including funds that 
are subject to restrictions of gift instruments requiring that the principal be invested in 
perpetuity and the income be used for specific or general purposes. Income and gains 
earned on endowment fund investments are available to be used in the unrestricted or 
temporarily restricted net asset classes based upon stipulations by the donors.

The School had no temporarily or permanently restricted net assets at June 30, 2018 and 
2017.

Cash and Cash Equivalents

The School considers all highly liquid financial instruments purchased with a maturity of 
three months or less to be cash equivalents.

Fair Value Measurements

The School follows U.S. GAAP guidance on fair value measurements which defines fair 
value and establishes a fair value hierarchy organized into three levels based upon the input 
assumptions used in pricing assets. Level 1 inputs have the highest reliability and are 
related to assets with unadjusted quoted prices in active markets. Level 2 inputs relate to 
assets with other than quoted prices in active markets which may include quoted prices for 
similar assets or liabilities or other inputs which can be corroborated by observable market 
data. Level 3 inputs are unobservable inputs and are used to the extent that observable 
inputs do not exist.

Investment Valuation 

Investments are stated at fair value. 
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2. Summary of Significant Accounting Policies (continued)

Investment Income Recognition

Purchases and sales of securities are recorded on a trade date basis. Interest income is 
recorded on the accrual basis and dividends are recorded on the ex-dividend date. Realized 
and unrealized gains and losses are included in the determination of change in net assets.

Restricted Cash

Under the provisions of its charter, the School established an escrow account to pay for 
legal and audit expenses that would be associated with a dissolution, should it occur.

Property and Equipment 

The School follows the practice of capitalizing all expenditures for property and equipment 
with costs in excess of $5,000 and a useful life in excess of one year. Leasehold 
improvements are amortized over the shorter of the term of the lease, inclusive of all 
renewal periods, which are reasonably assured, or the estimated useful life of the asset 
which is five years. Purchased property and equipment are recorded at cost at the date of 
acquisition. Minor costs of maintenance and repairs are expensed as incurred. All property 
and equipment purchased with government funding is capitalized, unless the government 
agency retains legal title to such assets, in which case it is expensed as incurred.  

Furniture and fixtures 7 years
Computers and equipment 3, 5, and 7 years
Website 3 years

Property and equipment are reviewed for impairment if the use of the asset significantly 
changes or another indicator of possible impairment is identified. If the carrying amount for 
the asset is not recoverable, the asset is written down to its fair value. There were no asset 
impairments for the years ended June 30, 2018 and 2017.

Revenue and Support

Revenue from the state and local governments resulting from the School’s charter status 
and based on the number of students enrolled is recorded when services are performed in 
accordance with the charter agreement. Federal and other state and local funds are 
recorded when expenditures are incurred and billable to the government agency.

Contributions are recognized when the donor makes a promise to give to the School that is, 
in substance, unconditional. Grants and other contributions of cash are reported as 
temporarily restricted support if they are received with donor stipulations. Restricted 
contributions and grants that are made to support the School’s current year activities are 
recorded as unrestricted revenue. Contributions of assets other than cash are recorded at 
their estimated fair value at the date of donation. 
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3. Summary of Significant Accounting Policies (continued)

Functional Expense Allocation

The majority of expenses can generally be directly identified with the program or supporting 
service to which they relate and are charged accordingly. Other expenses by function have 
been allocated among program and supporting services classifications on the basis of 
periodic time and expense studies and other basis as determined by management of the 
School to be appropriate.

Accounting for Uncertainty in Income Taxes

The School recognizes the effect of income tax positions only if those positions are more 
likely than not to be sustained. Management has determined that the School had no 
uncertain tax positions that would require financial statement recognition or disclosure. The 
School is no longer subject to examinations by the applicable taxing jurisdictions for years 
prior to June 30, 2015.

Prior Year Summarized Comparative Financial Information

The statement of functional expenses includes prior-year summarized comparative 
information in total but not by function. Such information does not include sufficient detail to 
constitute a presentation in conformity with U.S. GAAP. Accordingly, such information 
should be read in conjunction with the School’s statement of functional expenses for the 
year ended June 30, 2017, from which the summarized information was derived.

Subsequent Events Evaluation by Management

Management has evaluated subsequent events for disclosure and/or recognition in the 
financial statements through the date that the financial statements were available to be 
issued, which date is October 17, 2018. 

3. Grants and Contracts Receivable

Grants and contracts receivable consists of federal, state, and city entitlements and grants. 
The School expects to collect these receivables within one year.

4. Conditional Promise to Give

On January 17, 2018, the School received a $2,250,000 grant from one foundation for 
project specific support and general development of the School. The grant contains various 
grantor conditions related to specific milestones and time periods through November 30, 
2020. Since this grant represents a conditional promise to give, it is not recognized as 
grants and contributions revenue until grantor conditions are met. For the year ended June 
30, 2018, revenue recognized under this grant totaled $375,000. At June 30, 2018, the 
remaining balance of this conditional promise to give was $1,875,000.
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5. Fair Value of Investments

The School’s investments as of June 30, 2018 and 2017 consist of U.S. Treasury Bills in the 
amount of $2,340,446 and $2,293,905 categorized as Level 1 in the fair value hierarchy.
The composition of investment return as reported in the statements of activities for the years
ended June 30, 2018 and 2017 is as follows:

2018 2017

Interest from investments 22,649$      15,927$      

Interest from other bank accounts 11,856        2,948          

Net unrealized loss (gain) on investments (3,701)        1,601          

30,804$      20,476$      

6. Property and Equipment

Property and equipment consists of the following at June 30:

2018 2017

Computers and equipment 980,594$    663,509$    

Furniture and fixtures 472,770      389,034      

Leasehold improvements 2,029,216   583,180      

Construction in progress -                  1,336,868   

Website 49,875        49,875        

3,532,455   3,022,466   

Accumulated depreciation

         and amortization (1,293,115)  (1,032,276)  

2,239,340$ 1,990,190$ 

Construction in progress at June 30, 2017 consisted of architect fees and other soft costs for 
the planning, development, and construction of SBC III and SBC IV’s permanent facilities
and was placed into service and transferred to leasehold improvements during the year 
ended June 30, 2018. During the year ended June 30, 2018, the School recorded a loss on 
disposal of property and equipment totaling $54,290.

7. Employee Benefit Plan

The School maintains a pension plan qualified under Internal Revenue Code 401(k) for the 
benefit of its eligible employees. Under the plan, the School provided matching contributions 
of 4% to the plan. The amount charged for matching contributions to this plan amounted to
$392,607 and $285,568 for the years ended June 30, 2018 and 2017. 
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8. Concentration of Credit Risk

Financial instruments that potentially subject the School to concentrations of credit and 
market risk consist principally of cash and cash equivalents on deposit with financial 
institutions, which from time to time may exceed the Federal Deposit Insurance Corporation 
(“FDIC”) limit. The School does not believe that a significant risk of loss due to the failure of 
a financial institution presently exists. As of June 30, 2018 and 2017, approximately 
$2,039,700 and $1,038,000 of cash was maintained with an institution in excess of FDIC 
limits.

9. Concentration of Revenue and Support

The School receives a substantial portion of its revenue and support from the New York City 
Department of Education. For the years ended June 30, 2018 and 2017, the School
received approximately 85% and 91% of its total revenue and support from the New York 
City Department of Education. If the charter School laws were modified, reducing or 
eliminating these revenues, the School’s finances could be materially adversely affected.

10. Commitments

On June 29, 2015, SBC III entered into a lease agreement with 3490 Third Avenue Realty,
LLC for the rental of temporary office/classroom space located in the Bronx, New York. The 
lease term commenced on August 1, 2015 and expired on July 31, 2017. Under the terms of 
the lease, SBC III paid a security deposit in the amount of $148,500. SBC III is responsible 
for utilities, custodial services, and maintenance. SBC III did not recognize rent expense on 
a straight-line basis due to the short term of this lease. Building and land rent/lease expense 
for the year ended June 30, 2018 was $607,189. Future minimum lease payments under the 
preceding lease through July 31, 2017 totaled $52,000. Upon expiration of this lease, SBC 
III has paid rent on a monthly basis until they moved into their permanent facility on June 1, 
2018. 

On November 6, 2015, SBC III entered into a lease agreement with 3458 Third Avenue 
Realty, LLC for the rental of permanent office/classroom space located in the Bronx, New 
York for SBC III and SBC IV. The lease term commenced June 1, 2018 and expires on May
31, 2037, with two options to extend the lease for an additional five years each. Under the 
terms of the lease, the School paid a security deposit in the amount of $317,193. The 
School is responsible for real estate taxes, utilities, custodial services, and maintenance.
The School will recognize rent expense on a straight line basis starting with the fiscal year 
ending June 30, 2019.

SBC IV entered into a lease agreement with Renaissance Youth Center for the rental of 
shared temporary office/classroom space located in the Bronx, New York. The lease 
commenced on August 1, 2017 and expired on January 31, 2018. In addition, SBC IV paid a 
monthly license fee in an amount equal to twenty four dollars per square foot of shared 
space.  
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10. Commitments (continued)

The future minimum lease payments under the lease agreement is as follows for the years 
ending June 30:

2019 1,580,050$    

2020 1,611,651      

2021 1,643,884      

2022 1,676,762      

2023 1,710,297      

Thereafter 26,166,588    

34,389,232$  

11. Merger Information

As stated in note 1, the New York State Education Department approved a merger of SBC I, 
II, and III effective July 1, 2016, into a single legal entity under SBC II, which serves as the 
sole surviving entity. Below is a summary of opening balances as of July 1, 2016 for SBC I 
and III:

SBC I SBC III Total

ASSETS

Cash and cash equivalents 91,790$       37,918$        129,708$      

Investments 3,430,824    -                   3,430,824     

Grants and contracts receivable 228,743       398,205        626,948        

Due from related parties 1,113,021    -                   1,113,021     

Prepaid expenses and other current assets 27,247         2,902            30,149          

Property and equipment, net 256,670       149,515        406,185        

Restricted cash 72,932         25,030          97,962          

Security deposits -                   684,835        684,835        

5,221,227$  1,298,405$   6,519,632$   

LIABILITIES AND NET ASSETS

Accounts payable and accrued expenses 83,903$       36,103$        120,006$      

Accrued payroll and payroll taxes 373,696       78,302          451,998        

Refundable advances -                   666               666               

Due to related parties -                   975,800        975,800        

Total Liabilities 457,599       1,090,871     976,466        

Net Assets, Unrestricted

Undesignated 4,463,628    207,534        4,671,162     

Board-designated 300,000       -                   300,000        

Total Net Assets, Unrestricted 4,763,628    207,534        4,971,162     

5,221,227$  1,298,405$   5,947,628$   
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12. Contingency

Certain grants and contracts may be subject to audit by the funding sources.  Such audits 
might result in disallowances of costs submitted for reimbursement.  Management is of the 
opinion that such cost disallowances, if any, will not have a material effect on the 
accompanying financial statements. Accordingly, no amounts have been provided in the 
accompanying financial statements for such potential claims.

*****
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SBC I SBC II SBC III SBC IV Total

REVENUE AND SUPPORT

State and local per pupil operating revenue 7,333,572$     4,753,139$     4,794,376$     1,930,733$     18,811,820$   

Federal grants 401,531 279,226 438,264 348,168 1,467,189       

Federal E-Rate and IDEA 63,652 46,977 24,878 10,769            146,276          

State and city grants -                      -                      7,027 241,276          248,303          

Contributions and grants 1,076,968 -                      -                      325,000          1,401,968       

Investment income 30,745 28 28 3                     30,804            

Other income 15,460            1,303              (643)                1,480              17,600            

Total revenue and support 8,921,928       5,080,673       5,263,930       2,857,429       22,123,960     

EXPENSES

Program Services

Regular education 5,538,712       3,305,873       3,779,322       1,527,990       14,151,897     

Special education 490,199          341,605          234,835          146,263          1,212,902       

Total Program Services 6,028,911       3,647,478       4,014,157       1,674,253       15,364,799     

Supporting Services

Management and general 1,627,451       1,025,667       1,181,987       713,215          4,548,320       

Total Expenses 7,656,362       4,673,145       5,196,144       2,387,468       19,913,119     

Change in Net Assets 1,265,566       407,528          67,786            469,961          2,210,841       

NET ASSETS, UNRESTRICTED

Beginning of year 5,298,188       352,128          451,514          (21,662)           6,080,168       

End of year 6,563,754$     759,656$        519,300$        448,299$        8,291,009$     

Classical Charter Schools

Schedule of Activities by School

Year Ended June 30, 2018

See independent auditors' report  16
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Pass-through Total

Federal Grantor/Pass-through Grantor Federal CFDA Entity Identifying Passed through Federal

Program or Cluster Title Number Number to Subrecipients Expenditures

U.S. Department of Education

Pass-through New York State

Education Department:

Title I Grants to Local Educational Agencies (LEAs) 84.010 021-17-4361 -$                     321,444$      

Title I Grants to Local Educational Agencies (LEAs) 84.010 021-17-5030 -                       232,920        

Title I Grants to Local Educational Agencies (LEAs) 84.010 021-17-5185 -                       113,005        

Title I Grants to Local Educational Agencies (LEAs) 84.010 021-17-5335 -                       81,734          

-                       749,103        

Supporting Effective Instruction State Grants
   (Formerly Improving Teacher Quality State Grants) 84.367 0147-17-4361 -                       80,087          
Supporting Effective Instruction State Grants
   (Formerly Improving Teacher Quality State Grants) 84.367 0147-17-5030 -                       46,306          
Supporting Effective Instruction State Grants
   (Formerly Improving Teacher Quality State Grants) 84.367 0147-17-5185 -                       26,058          
Supporting Effective Instruction State Grants
   (Formerly Improving Teacher Quality State Grants) 84.367 0147-17-5335 -                       21,036          

-                       173,487        

Charter School Program 84.282A 0089-18-01 C402982 -                       245,398        

Total U.S. Department of Education 1,167,988     

U.S. Department of Agriculture

Pass-through New York State Education Department
 Child Nutrition Cluster:

School Breakfast Program 10.553 -                       54,570          
National School Lunch Program 10.555 -                       244,631        

Total Child Nutrition Cluster 299,201        

Total U.S. Department of Agriculture -                       299,201        

Total Expenditures of Federal Awards -$                     1,467,189$   

Classical Charter Schools

Schedule of Expenditures of Federal Awards
Year Ended June 30, 2018

See independent auditors' report and notes to the schedule of expenditures of federal awards
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Classical Charter Schools

Notes to Schedule of Expenditures of Federal Awards
Year Ended June 30, 2018

1. Basis of Presentation

The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the 
federal award activity of the School under programs of the federal government for the year 
ended June 30, 2018.  The information in this Schedule is presented in accordance with the 
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (“Uniform 
Guidance”). Because the Schedule presents only a selected portion of the operations of the 
School, it is not intended to and does not present the financial position, changes in net 
assets, or cash flows of the School.  

2. Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting. 
Such expenditures are recognized following cost principles contained in the Uniform 
Guidance, wherein certain types of expenditures are not allowable or are limited as to 
reimbursement.  

3. Indirect Cost Rate

The School has elected not use the 10-percent de minimis indirect cost rate allowed under 
the Uniform Guidance.



Report on Internal Control Over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements Performed

In Accordance With Government Auditing Standards

Independent Auditors’ Report

Board of Trustees
Classical Charter Schools

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements of Classical Charter Schools (the “School”), which comprise the statement of 
financial position as of June 30, 2018, and the related statements of activities, functional 
expense and cash flows for the year then ended, and the related notes to the financial 
statements, and have issued our report thereon dated October 17, 2018.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the School’s 
internal control over financial reporting (internal control) to determine the audit procedures that 
are appropriate in the circumstances for the purpose of expressing our opinion on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the 
School’s internal control. Accordingly, we do not express an opinion on the effectiveness of the 
School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the entity’s financial statements will not be prevented, 
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified.

PKF O’CONNOR DAVIES, LLP
500 Mamaroneck Avenue, Harrison, NY 10528 I Tel: 914.381.8900 I Fax: 914.381.8910 I www.pkfod.com

PKF O’Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any responsibility or 
liability for the actions or inactions on the part of any other individual member firm or firms.



Board of Trustees
Classical Charter Schools
Page 2

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School’s financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements, noncompliance with which could have a 
direct and material effect on the determination of financial statement amounts. However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. The results of our tests disclosed no instances 
of noncompliance or other matters that are required to be reported under Government Auditing 
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the School’s internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the School’s 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose.

Harrison, New York
October 17, 2018



Report on Compliance for Each Major Federal Program and Report on Internal Control
Over Compliance Required by the Uniform Guidance

Independent Auditors’ Report

Board of Trustees 
Classical Charter Schools

Report on Compliance for Each Major Federal Program

We have audited Classical Charter Schools’ (the “School”) compliance with the types of 
compliance requirements described in the OMB Compliance Supplement that could have a 
direct and material effect on each of the School’s major federal programs for the year ended 
June 30, 2018. The School’s major federal programs are identified in the summary of auditors’ 
results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with federal statutes, regulations, the terms and 
conditions of its federal awards applicable to its federal programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of the School’s major federal 
programs based on our audit of the types of compliance requirements referred to above. We 
conducted our audit of compliance in accordance with auditing standards generally accepted in 
the United States of America; the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States; and 
the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(“Uniform Guidance”). Those standards and the Uniform Guidance require that we plan and 
perform the audit to obtain reasonable assurance about whether noncompliance with the types 
of compliance requirements referred to above that could have a direct and material effect on a 
major federal program occurred. An audit includes examining, on a test basis, evidence about 
the School’s compliance with those requirements and performing such other procedures as we 
considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each 
major federal program. However, our audit does not provide a legal determination of the 
School’s compliance.

PKF O’CONNOR DAVIES, LLP
500 Mamaroneck Avenue, Harrison, NY 10528 I Tel: 914.381.8900 I Fax: 914.381.8910 I www.pkfod.com

PKF O’Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any responsibility or 
liability for the actions or inactions on the part of any other individual member firm or firms.



Board of Trustees 
Classical Charter Schools
Page 2

Opinion on Each Major Federal Program

In our opinion, the School complied, in all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on each of its major 
federal programs for the year ended June 30, 2018.

Report on Internal Control Over Compliance

Management of the School is responsible for establishing and maintaining effective internal 
control over compliance with the types of compliance requirements referred to above. In 
planning and performing our audit of compliance, we considered the School’s internal control 
over compliance with the types of requirements that could have a direct and material effect on 
each major federal program to determine the auditing procedures that are appropriate in the 
circumstances for the purpose of expressing an opinion on compliance for each major federal 
program and to test and report on internal control over compliance in accordance with the 
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of 
internal control over compliance. Accordingly, we do not express an opinion on the 
effectiveness of the School’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, noncompliance with a type of 
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type 
of compliance requirement of a federal program will not be prevented, or detected and 
corrected, on a timely basis. A significant deficiency in internal control over compliance is a 
deficiency, or a combination of deficiencies, in internal control over compliance with a type of 
compliance requirement of a federal program that is less severe than a material weakness in 
internal control over compliance, yet important enough to merit attention by those charged with 
governance.

Our consideration of internal control over compliance was for the limited purpose described in 
the first paragraph of this section and was not designed to identify all deficiencies in internal 
control over compliance that might be material weaknesses or significant deficiencies. We did 
not identify any deficiencies in internal control over compliance that we consider to be material 
weaknesses. However, material weaknesses may exist that have not been identified. 

The purpose of this report on internal control over compliance is solely to describe the scope of 
our testing of internal control over compliance and the results of that testing based on the 
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other 
purpose.

Harrison, New York
October 17, 2018
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Section I - Summary of Auditors’ Results

Financial Statements 
Type of report the auditor issued on whether the 

financial statements audited were prepared in
accordance with U.S. GAAP: Unmodified

Internal control over financial reporting:
Material weakness (es) identified?           yes    X   no
Significant deficiency (ies) identified?           yes    X   none reported

Noncompliance material to the financial statements noted?           yes    X   no

Federal Awards
Internal control over major federal programs:

Material weakness(es) identified?           yes    X   no
Significant deficiency(ies) identified?           yes    X   none reported

Type of auditors’ report issued on compliance
for major federal programs: Unmodified

Any audit findings disclosed that are required 
to be reported in accordance with 2 CFR 200.516(a)?             yes    X   no

Identification of major federal programs:

CFDA Number(s) Name of Federal Program or Cluster

84.010 Title I Grants to Local Educational
Agencies

Dollar threshold used to distinguish between type
A and type B programs: $750,000

Auditee qualified as low-risk auditee? yes   X no

Section II - Financial Statement Findings 

During our audit, we noted no material findings for the year ended June 30, 2018.

Section III – Federal Award Findings and Questioned Costs

During our audit, we noted no instances of noncompliance and none of the costs reported in the 
federal financially assisted programs are questioned or recommended to be disallowed. 

Section IV - Prior Years Findings

There were no prior year audit findings.
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Independent Auditors’ Communication on 
Internal Control Matters 

 
Board of Trustees 
Classical Charter Schools 
 
 
In planning and performing our audit of the financial statements of Classical Charter Schools (the 
“School”) as of and for the year ended June 30, 2018, in accordance with auditing standards generally 
accepted in the United States of America, we considered the School’s internal control over financial 
reporting (“internal control”) as a basis for designing audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinion on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the School’s internal control. Accordingly, we 
do not express an opinion on the effectiveness of the School’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or combination 
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement 
of the entity’s financial statements will not be prevented, or detected and corrected, on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe 
than a material weakness, yet important enough to merit attention by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph and was 
not designed to identify all deficiencies in internal control that might be deficiencies, significant 
deficiencies, or material weaknesses and, therefore, there can be no assurance that all such deficiencies 
have been identified. 
 
We did not identify any deficiencies in internal control that we consider to be material weaknesses as 
defined above. 
 
This communication is intended solely for the information and use of management and the Board of 
Trustees, federal and local awarding agencies, The State Education Department of the State University 
of New York, and others within the School, and is not intended to be and should not be used by anyone 
other than these specified parties.  
 
We would like to take this opportunity to acknowledge the courtesy and assistance extended to us by the 
personnel of the School during the course of our audit. 

 

 
 
 
Harrison, New York 
October 17, 2018 
 
 

PKF O’CONNOR DAVIES, LLP 
500 Mamaroneck Avenue, Harrison, NY 10528  I  Tel: 914.381.8900  I  Fax: 914.381.8910  I  www.pkfod.com  

PKF O’Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any responsibility or liability for the 
actions or inactions on the part of any other individual member firm or firms. 
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South Bronx Classical Charter School II
Statement of Financial Position

as of June 30

2018 2017

CURRENT ASSETS
Cash and cash equivalents $ 2,055,672 $ 1,055,245
Grants and contracts receivable 1,728,157 981,057
Accounts receivables
Prepaid Expenses 333,120 235,011
Contributions and other receivables
Other current assets 2,340,446 2,293,905

TOTAL CURRENT ASSETS 6,457,395 4,565,218

NON-CURRENT ASSETS
Property, Building and Equipment, net $ 2,239,340 $ 1,990,190
Restricted Cash 249,353 248,357
Security Deposits 530,963 472,563
Other Non-Current Assets - -

TOTAL NON-CURRENT
ASSETS

3,019,656 2,711,110

TOTAL ASSETS 9,477,051 7,276,328

CURRENT LIABILITIES
Accounts payable and accrued expenses $ 539,937 $ 273,642
Accrued payroll, payroll taxes and benefits 631,105 501,519
Current Portion of Loan Payable - -
Due to Related Parties - -
Refundable Advances 15,000 420,999
Deferred Revenue - -
Other Current Liabilities - -

TOTAL CURRENT
LIABILITIES

1,186,042 1,196,160

LONG-TERM LIABILITIES
Loan Payable; Due in More than One Year $ - $ -
Deferred Rent - -
Due to Related Party - -
Other Long-Term Liabilities - -

TOTAL LONG-TERM
LIABILITIES

- -

TOTAL LIABILITIES 1,186,042 1,196,160

NET ASSETS
Unrestricted $ 7,991,009 $ 5,780,168



Temporarily restricted 300,000 300,000
Permanently restricted - -

TOTAL NET ASSETS 8,291,009 6,080,168

TOTAL LIABILITIES AND NET ASSETS 9,477,051 7,276,328



South Bronx Classical Charter School II
Statement of Activities

as of June 30

2018 2017
Unrestricted Temporarily

Restricted
Total Total

OPERATING REVENUE
State and Local Per Pupil Revenue - Reg. Ed $ 4,468,098 $ - $ 4,468,098 $ 4,000,251
State and Local Per Pupil Revenue - SPED 149,408 - 149,408 141,377
State and Local Per Pupil Facilities Revenue - - - -
Federal Grants 326,203 - 326,203 144,049
State and City Grants 135,633 - 135,633 142,504
Other Operating Income - - - -
Food Service/Child Nutrition Program - - - -

TOTAL OPERATING REVENUE 5,079,342 - 5,079,342 4,428,181

EXPENSES
Program Services

Regular Education $ 3,305,873 $ - $ 3,305,873 $ 3,124,548
Special Education 341,604 - 341,604 183,655
Other Programs - - - -

Total Program Services 3,647,477 - 3,647,477 3,308,203
Management and general 1,025,667 - 1,025,667 858,263
Fundraising - - - -
TOTAL EXPENSES 4,673,144 - 4,673,144 4,166,466

SURPLUS / (DEFICIT) FROM OPERATIONS 406,198 - 406,198 261,715

SUPPORT AND OTHER REVENUE
Interest and Other Income $ 28 $ - $ 28 $ 121
Contributions and Grants - - - 7,333
Fundraising Support - - - -
Investments - - - -
Donated Services - - - -
Other Support and Revenue 1,303 - 1,303 1,624

TOTAL SUPPORT AND OTHER REVENUE 1,331 - 1,331 9,077

Net Assets Released from Restrictions / Loss on Disposal
of Assets

$ - $ - $ - $ -

CHANGE IN NET ASSETS 407,529 - 407,529 270,792

NET ASSETS - BEGINNING OF YEAR $ 352,127 $ - $ 352,127 $ 81,335
PRIOR YEAR/PERIOD ADJUSTMENTS - - - -



NET ASSETS - END OF YEAR $ 759,656 $ - $ 759,656 $ 352,127



South Bronx Classical Charter School II
Statement of Cash Flows

as of June 30

2018 2017

CASH FLOWS - OPERATING ACTIVITIES
Increase (decrease) in net assets $ 2,210,842 $ 1,027,671
Revenues from School Districts - -
Accounts Receivable
Due from School Districts
Depreciation 267,548 233,090
Grants Receivable (747,100) (263,186)
Due from NYS
Grant revenues
Prepaid Expenses (98,109) (191,446)
Accounts Payable 266,295 78,655
Accrued Expenses
Accrued Liabilities 129,586 (85,173)
Contributions and fund-raising activities
Miscellaneous sources 54,290
Deferred Revenue
Interest payments 3,701 (1,601)
Refundable Advances (405,999) 416,364
Other (58,400) 212,272

NET CASH PROVIDED FROM OPERATING ACTIVITIES $ 1,622,654 $ 1,426,646

CASH FLOWS - INVESTING ACTIVITIES $ $
Purchase of equipment (570,990) (1,601,091)
Other (51,237) 1,063,254

NET CASH PROVIDED FROM INVESTING ACTIVITIES $ (622,227) $ (537,837)

CASH FLOWS - FINANCING ACTIVITIES $ $
Principal payments on long-term debt - -
Other - -

NET CASH PROVIDED FROM FINANCING ACTIVITIES $ - $ -

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS $ 1,000,427 $ 888,809
Cash at beginning of year 1,055,245 166,436

CASH AND CASH EQUIVALENTS AT END OF YEAR $ 2,055,672 $ 1,055,245



South Bronx Classical Charter School II
Statement of Functional Expenses

as of June 30

2018
Program Services Supporting Services

No. of
Positions

Regular
Education

Special
Education

Other
Education

Total Fundraising Management
and General

Total

Personnel Services Costs  $  $  $  $  $  $  $
Administrative Staff Personnel - 306,026 - - 306,026 - 648,171 648,171
Instructional Personnel - 1,847,707 232,920 - 2,080,627 - - -
Non-Instructional Personnel - - - - - - 52,227 52,227

Total Salaries and Staff - 2,153,733 232,920 - 2,386,653 - 700,398 700,398
Fringe Benefits & Payroll Taxes 422,994 45,746 - 468,740 - 137,559 137,559
Retirement 73,266 7,924 - 81,190 - 23,826 23,826
Management Company Fees - - - - - - -
Legal Service - - - - - 6,293 6,293
Accounting / Audit Services - - - - - 9,563 9,563
Other Purchased / Professional /
Consulting Services

76,365 - - 76,365 - 15,412 15,412

Building and Land Rent / Lease 4,402 476 - 4,878 - 1,432 1,432
Repairs & Maintenance 31,476 3,404 - 34,881 - 10,236 10,236
Insurance 22,738 2,459 - 25,197 - 7,394 7,394
Utilities - - - - - - -
Supplies / Materials 43,289 5,013 - 48,302 - - -
Equipment / Furnishings 19,742 2,135 - 21,877 - 6,420 6,420
Staff Development 11,235 - - 11,235 - - -
Marketing  / Recruitment 40,150 4,342 - 44,492 - 13,057 13,057
Technology 35,091 3,795 - 38,886 - 11,412 11,412
Food Service 7,268 842 - 8,110 - - -
Student Services 178,113 19,585 - 197,698 - 44,253 44,253
Office Expense 41,437 4,616 - 46,054 - 13,315 13,315
Depreciation 65,082 7,038 - 72,120 - 21,165 21,165
OTHER 79,491 1,308 - 80,799 - 3,933 3,933
Total Expenses $ 3,305,873 $ 341,604 $ - $ 3,647,477 $ - $ 1,025,667 $ 1,025,667



2017

 Total

 $  $
954,197 859,513

2,080,627 1,870,561
52,227 41,358

3,087,051 2,771,432
606,298 525,069
105,016 94,340

- -
6,293 409
9,563 25,000

91,777 69,186

6,310 2,299
45,117 4,655
32,591 28,053

- 150
48,302 88,311
28,297 5,210
11,235 19,599
57,549 45,502
50,298 22,594

8,110 10,449
241,951 298,194

59,368 39,217
93,285 45,947
84,732 70,850

$ 4,673,144 $ 4,166,466

South Bronx Classical Charter School II
Statement of Functional Expenses

as of June 30

2018
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Entry	5c	Additional	Financial	Docs
Last	updated:	07/13/2018

Explanation	for	not	uploading
the	Management	Letter.

Not	yet	available.

Explanation	for	not	uploading
the	Form	990.

Not	yet	available.

Explanation	for	not	uploading
the	Federal	Single	Audit.

Not	yet	available.

Explanation	for	not	uploading
the	procedure	report.

Not	yet	available.

The	additional	items	listed	below	should	be	uploaded	if	applicable.	Please	explain	the	reason(s)	if	the
items	are	not	included.	Examples	might	include:	a	written	management	letter	was	not	issued;	the	school
did	not	expend	federal	funds	in	excess	of	the	Single	Audit	Threshold	of	$750,000;	the	corrective	action
plan	will	be	submitted	by	the	following	date	(should	be	no	later	than	30	days	from	the	submission	of	the
report);	etc.

Section	Heading

1.	Management	Letter

(No	response)

2.	Form	990

(No	response)

3.	Federal	Single	Audit

Note:	A	copy	of	the	Federal	Single	Audit	must	be	filed	with	the	Federal	Audit	Clearinghouse.		Please	refer
to	OMB	Uniform	Guidelines	for	the	federal	filing	requirements.

(No	response)

4.	CSP	Agreed	Upon	Procedure	Report

(No	response)
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Explanation	for	not	uploading
the	Escrow	evidence.

(No	response)

Explanation	for	not	uploading
the	Corrective	Action	Plan.

Not	yet	available.

5.	Evidence	of	Required	Escrow	Account

https://nysed-cso-reports.fluidreview.com/resp/17607638/pN6H0Nalce/

6.	Corrective	Action	Plan

A	Corrective	Action	Plan	for	Audit	Findings	and	Management	Letter	Recommendations,	which	must
include:

a.	The	person	responsible
b.	The	date	action	was	taken,	or	will	be	taken
c.	Description	of	the	action	taken
d.	Evidence	of	implementation	(if	available)
(No	response)

https://nysed-cso-reports.fluidreview.com/resp/17607638/pN6H0Nalce/


Activity - Deposit Accounts 

Report created:      07/11/2018 02:27:58 PM (ET)
Accounts:

Date range:  
Transaction types
Account sort:  
Detail option:  Includes transaction detail 

 • Savings • South Bronx Classical Charter School II • Available $75,358.66
No items to display 

 • Savings • South Bronx Classical Charter School • Available $73,155.97
No items to display 

 • Savings • South Bronx Classical Charter School III • Available $75,908.20
No items to display 

 • Savings • Classical Charter Schools • Available $25,049.53
No items to display 

Page 1 of 1Activity - Deposit Accounts

11/2018
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Entry	5d	Financial	Services	Contact	Information
Last	updated:	07/13/2018

Regents,	NYCDOE	and	Buffalo	BOE	authorized	schools	should	enter	the	financial	contact	information
requested	and	upload	the	independent	auditor's	report	and	internal	controls	reports	as	one	combined
file.

SOUTH	BRONX	CLASSICAL	CS	II	(REGENTS)Section	Heading

1.	School	Based	Fiscal	Contact	Information

School	Based	Fiscal	Contact
Name

School	Based	Fiscal	Contact
Email

School	Based	Fiscal	Contact
Phone

John	Macapagal

2.	Audit	Firm	Contact	Information

School	Audit	Contact
Name

School	Audit	Contact
Email

School	Audit	Contact
Phone

Years	Working	With
This	Audit	Firm

Gus	Saliba 2

3.	If	applicable,	please	provide	contact	information	for	the	school's	outsourced
financial	services	firm.

Firm	Name Contact
Person

Mailing
Address

Email Phone Years	with
Firm

Charter
School
Business
Management

12



New York State Education Department
 Request for Proposals to Establish Charter Schools Authorized by the

Board of Regents

2018-19 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

1 Complete ALL SIX columns in BLUE
2 Enter information into the GRAY cells

3
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
that particular item

4

School district per-pupil tuition information is located on the State Aid website at
https://stateaid.nysed.gov/charter/.  Rows may be inserted in the worksheet to accomodate
additional districts if necessary.

5

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enrollment would
reference the applicable page number in Section I, C of the application narrative.



South Bronx Classical Charter School II
PROJECTED BUDGET FOR 2018-2019

July 1, 2018 to June 30, 2019
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

REGULAR
EDUCATION

SPECIAL
EDUCATION OTHER FUNDRAISING MANAGEMENT &

GENERAL TOTAL

Total Revenue 5,647,855 201,264 - - - 5,849,119
Total Expenses 4,615,953 315,576 - - - 4,931,529

Net Income 1,031,902 (114,312) - - - 917,590
Actual Student Enrollment 350 15 -

Total Paid Student Enrollment 350 15 365

PROGRAM SERVICES SUPPORT SERVICES

REGULAR
EDUCATION

SPECIAL
EDUCATION OTHER FUNDRAISING

MANAGEMENT &
GENERAL TOTAL

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue CY Per Pupil Rate
District 12 $14,827.00 5,189,450 - - - - 5,189,450
School District 2 (Enter Name) - - - - - -
School District 3 (Enter Name) - - - - - -
School District 4 (Enter Name) - - - - - -
School District 5 (Enter Name) - - - - - -

5,189,450 - - - - 5,189,450

Special Education Revenue 155,850 - - - 155,850
Grants

Stimulus - - - - - -
Other - - - - - -

Other State Revenue - - - - - -
TOTAL REVENUE FROM STATE SOURCES 5,189,450 155,850 - - - 5,345,300

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 45,414 - - - 45,414
Title I 140,738 - - - 140,738
Title Funding - Other 36,016 - - - 36,016
School Food Service (Free Lunch) - - - -
Grants

Charter School Program (CSP) Planning & Implementation - - - - - -
Other - - - - - -

Other Federal Revenue - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 176,754 45,414 - - - 222,168

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising 187,500 - - - - 187,500
Erate Reimbursement 9,151 - - - - 9,151
Interest Income, Earnings on Investments, - - - - -
NYC-DYCD (Department of Youth and Community Developmt.) - - - - -
Food Service (Income from meals) - - - - -
Text Book - - - - -
Other Local Revenue 85,000 - - - - 85,000

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 281,651 - - - - 281,651

TOTAL REVENUE 5,647,855 201,264 - - - 5,849,119

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions

Executive Management 1.25 288,482 - - - - 288,482
Instructional Management 3.25 260,804 - - - - 260,804
Deans, Directors & Coordinators 2.00 207,304 - - - - 207,304
CFO / Director of Finance - - - - -



Operation / Business Manager 7.00 320,745 - - - - 320,745
Administrative Staff 1.00 81,273 - - - - 81,273

TOTAL ADMINISTRATIVE STAFF 15 1,158,608 - - - - 1,158,608

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 26.00 1,640,359 - - - 1,640,359
Teachers - SPED 2.00 140,000 - - - 140,000
Substitute Teachers - 16,340 - - - 16,340
Teaching Assistants 3.00 90,917 - - - 90,917
Specialty Teachers 4.00 - - - -
Aides - - - - -
Therapists & Counselors 2.00 150,000 - - - 150,000
Other - - - - -

TOTAL INSTRUCTIONAL 37 1,747,616 290,000 - - - 2,037,616

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - - - -
Librarian - - - - - - -
Custodian - - - - - - -
Security - - - - - - -
Other - - - - - - -

TOTAL NON-INSTRUCTIONAL - - - - - - -

SUBTOTAL PERSONNEL SERVICE COSTS 52 2,906,224 290,000 - - - 3,196,224

PAYROLL TAXES AND BENEFITS
Payroll Taxes 367,980 - - - - 367,980
Fringe / Employee Benefits 258,021 - - - - 258,021
Retirement / Pension 100,380 - - - - 100,380

TOTAL PAYROLL TAXES AND BENEFITS 726,381 - - - - 726,381

TOTAL PERSONNEL SERVICE COSTS 3,632,605 290,000 - - - 3,922,605

CONTRACTED SERVICES
Accounting / Audit 20,000 - - - - 20,000
Legal 2,826 - - - - 2,826
Management Company Fee - - - - -
Nurse Services - - - - -
Food Service / School Lunch - - - - -
Payroll Services - - - - -
Special Ed Services - - - - -
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting 135,625 - - - - 135,625

TOTAL CONTRACTED SERVICES 158,451 - - - - 158,451

SCHOOL OPERATIONS
Board Expenses - - - -
Classroom / Teaching Supplies & Materials 23,214 2,296 - - - 25,510

South Bronx Classical Charter School II
PROJECTED BUDGET FOR 2018-2019

July 1, 2018 to June 30, 2019
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

REGULAR
EDUCATION

SPECIAL
EDUCATION OTHER FUNDRAISING MANAGEMENT &

GENERAL TOTAL

Total Revenue 5,647,855 201,264 - - - 5,849,119
Total Expenses 4,615,953 315,576 - - - 4,931,529

Net Income 1,031,902 (114,312) - - - 917,590
Actual Student Enrollment 350 15 -

Total Paid Student Enrollment 350 15 365

PROGRAM SERVICES SUPPORT SERVICES

REGULAR
EDUCATION

SPECIAL
EDUCATION OTHER FUNDRAISING

MANAGEMENT &
GENERAL TOTAL



Special Ed Supplies & Materials 2,000 - - - 2,000
Textbooks / Workbooks 1,115 100 - - - 1,215
Supplies & Materials other - - - -
Equipment / Furniture - - - -
Telephone - - - -
Technology 40,561 4,011 - - - 44,572
Student Testing & Assessment 720 71 - - - 791
Field Trips 11,156 100 - - - 11,256
Transportation (student) - - - -
Student Services - other - - - -
Office Expense 133,757 13,228 - - - 146,985
Staff Development 105,771 - - - 105,771
Staff Recruitment 18,188 - - - 18,188
Student Recruitment / Marketing 7,437 735 - - - 8,172
School Meals / Lunch 9,225 912 - - - 10,137
Travel (Staff) 2,879 - - - 2,879
Fundraising 7,206 - - - 7,206
Other 23,586 2,123 - - - 25,709

TOTAL SCHOOL OPERATIONS 384,815 25,576 - - - 410,391

FACILITY OPERATION & MAINTENANCE
Insurance 38,891 - - - - 38,891
Janitorial 235 - - - - 235
Building and Land Rent / Lease 289,449 - - - - 289,449
Repairs & Maintenance 12,894 - - - - 12,894
Equipment / Furniture 9,157 - - - - 9,157
Security - - - - -
Utilities 23,000 - - - - 23,000

TOTAL FACILITY OPERATION & MAINTENANCE 373,626 - - - - 373,626

DEPRECIATION & AMORTIZATION 66,456 - - - - 66,456
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - -

TOTAL EXPENSES 4,615,953 315,576 - - - 4,931,529

NET INCOME 1,031,902 (114,312) - - - 917,590

ENROLLMENT - *School Districts Are Linked To Above Entries* REGULAR
EDUCATION

SPECIAL
EDUCATION

TOTAL
ENROLLED

District 12 350 15 365
School District 2 (Enter Name) -
School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -

TOTAL ENROLLMENT 350 15 365

REVENUE PER PUPIL 16,137 13,418 -

South Bronx Classical Charter School II
PROJECTED BUDGET FOR 2018-2019

July 1, 2018 to June 30, 2019
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

REGULAR
EDUCATION

SPECIAL
EDUCATION OTHER FUNDRAISING MANAGEMENT &

GENERAL TOTAL

Total Revenue 5,647,855 201,264 - - - 5,849,119
Total Expenses 4,615,953 315,576 - - - 4,931,529

Net Income 1,031,902 (114,312) - - - 917,590
Actual Student Enrollment 350 15 -

Total Paid Student Enrollment 350 15 365

PROGRAM SERVICES SUPPORT SERVICES

REGULAR
EDUCATION

SPECIAL
EDUCATION OTHER FUNDRAISING

MANAGEMENT &
GENERAL TOTAL



EXPENSES PER PUPIL 13,188 21,038 -

South Bronx Classical Charter School II
PROJECTED BUDGET FOR 2018-2019

July 1, 2018 to June 30, 2019
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

REGULAR
EDUCATION

SPECIAL
EDUCATION OTHER FUNDRAISING MANAGEMENT &

GENERAL TOTAL

Total Revenue 5,647,855 201,264 - - - 5,849,119
Total Expenses 4,615,953 315,576 - - - 4,931,529

Net Income 1,031,902 (114,312) - - - 917,590
Actual Student Enrollment 350 15 -

Total Paid Student Enrollment 350 15 365

PROGRAM SERVICES SUPPORT SERVICES

REGULAR
EDUCATION

SPECIAL
EDUCATION OTHER FUNDRAISING

MANAGEMENT &
GENERAL TOTAL



 Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable

Lease Stipend

List exact titles and staff FTE"s ( Full time eqiuilivalent)



Talent Director and Talent Associates (shared cost)

 Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable



includes copy paper expense

Assemblies, Programs, Family Advisory Council Expenses

Building sub-lease and copier leases
Includes maintenance and repair, and relocation fees

 Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable



 Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable
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Entry	8	BOT	Table
Created:	07/13/2018	•	Last	updated:	07/27/2018

1.	Current	Board	Member	Information	(Enter	info	for	each	BOT	member)

Trustee
Name
and
Email
Address

Position
on	the
Board

Committ
ee
Affiliation
s

Voting
Member
Per	By-
Laws
(Y/N)

Number
of	Terms
Served

Start
Date	of
Current
Term
(MM/DD/Y
YYY)

End	Date
of
Current
Term
(MM/DD/Y
YYY)

Board
Meetings
Attended
During
2017-18

1

Stephen
Baldwin,	

Chair
Executive
,
Educatio
n

Yes 6 05/16/20
18

5/16/202
0 12

2

Katherine
Heleniak, Vice

Chair

Executive
,
Educatio
n,
Develop
ment

Yes 6 05/16/20
18

5/16/202
0 12

3

Kevin
Murphy,

Secretary

Executive
,
Educatio
n,
Finance

Yes 6 05/16/20
18

5/16/202
0 12

4
William
Higgins, Treasurer

Executive
,	Finance,
Real
Estate

Yes 6 05/16/20
18

5/16/202
0 12

5

Larry
Hirsch,

Trustee/M
ember

Real
Estate,
Develop
ment

Yes 6 05/16/20
18

5/16/202
0 12

6

Louisa
Childs, Trustee/M

ember
Develop
ment Yes 3 05/15/20

17
5/15/201
9 12

7

James
Maher, Trustee/M

ember

Real
Estate,
Develop Yes 3 05/15/20

17
5/15/201
9 12
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1a.	Are	there	more	that	9
members	of	the	Board	of
Trustees?

No

2.	Total	number	of	members	on
June	30,	2018

9

3.	Total	number	of	members
joining	the	Board	during	the
2017-18	school	year

1

4.	Total	number	of	members
departing	the	Board	during	the
2017-18	school	year

1

5.	Number	of	voting	members	in
2017-18,	as	set	by	the	by-laws,
resolution	or	minutes

9

6.	Number	of	Board	meetings
conducted	during	the	2017-18
School	Year

12

7.	Number	of	Board	meetings
scheduled	for	the	coming	2018-
19	school	year

12

ment

8

Ingrid
Trustee/M
ember

Develop
ment,
Educatio
n

Yes 3 09/14/20
17

09/14/20
19 12

9

Ben
Arabia Trustee/M

ember
Finance,
Develop
ment

Yes 1 07/01/20
17

07/01/20
19 12
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Thank	you.
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Entry	9	-	Board	Meeting	Minutes
Created:	07/26/2018	•	Last	updated:	07/27/2018

Are	all	monthly	BOT	meeting
minutes	posted,	which	should
match	the	number	of	meetings
held	during	2017-18	school	year,
on	the	charter	school's	website?	

the	charter	school's	website.

No

Instructions	for	submitting	minutes	of	the	BOT	monthly	meetings	
Regents,	NYCDOE,	and	Buffalo	BOE	authorized	schools	must	either	provide	a	link	to	a	complete	set	of
minutes	that	are	posted	on	the	charter	school	website,	or	upload	a	complete	set	of	board	meeting
minutes	from	July	2017--June	2018,	which	should	match	the	number	of	meetings	held	during	the	2017-18
school	year.

SOUTH	BRONX	CLASSICAL	CS	II	(REGENTS)

B.	Upload	all	monthly	Board	meeting	minutes,	which	should	match	the	number	of
meetings	held	during	the	2017-18	school	year.

Combine	all	monthly	meeting	minutes	into	one	.PDF	file.
https://nysed-cso-reports.fluidreview.com/resp/17886137/wNFCVDEEJA/

https://nysed-cso-reports.fluidreview.com/resp/17886137/wNFCVDEEJA/
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Entry	10	Enrollment	and	Retention	of	Special
Populations
Created:	07/13/2018	•	Last	updated:	07/27/2018

Instructions	for	Reporting	Enrollment	and	Retention	Strategies
Describe	the	efforts	the	charter	school	has	made	in	2017-18	toward	meeting	targets	to	attract	and	retain
enrollment	of	students	with	disabilities,	English	language	learners,	and	students	who	are	economically
disadvantaged.	In	addition,	describe	the	school’s	plans	for	meeting	or	making	progress	toward	meeting
its	enrollment	and	retention	targets	in	2018-19.

SOUTH	BRONX	CLASSICAL	CS	II	(REGENTS)Section	Heading

Recruitment/Attraction	Efforts	Toward	Meeting	Targets

Describe	Recruitment	Efforts	in	2017-18 Describe	Recruitment	Plans	in	2018-19)

Econom
ically
Disadva
ntaged

South	Bronx	Classical	Charter	School
("SBCCS	II")	consistently	attracts	scholars
from	its	home	district	(7),	with	little
recruitment	effort.	SBCCS	II	consistently
enjoys	a	long	student	waitlist	and	has	had
continued	to	serve	a	population	that	is	at
least	90%	economically	disadvantaged.

SBCCS	II	will	continue	to	serve	scholars	in	its
home	district	and	will	execute	a	more
aggressive	student	recruitment	plan,	if	needs
arise.

English
Langua
ge
Learner
s

Beginning	in	2016-2017,	SBCCS	II	began	to
improve	its	identification	of	English
Language	Learners.	Rather	than
administering	the	Home	Language
Questionnaire	(HLQ)	to	parents	as	part	of	the
student	enrollment	packet,	SBCCS	began	to
administer	the	survey	one-on-one	to	parents,
in	person.	In	previous	years,	parent	error	in
filling	out	the	HLQ	has	led	to	underreporting
of	scholars	who	don’t	speak	English	fluently,
or	don’t	speak	exclusively	English	at	home,
either	due	to	not	understanding	the	form	or
fear	of	‘labeling’	their	child.	During	new
student	enrollment	in	2016	–	2017	(for	new
students	starting	in	2016-2017),	a	series	of
questions	were	asked	to	ensure	that	parents
have	completed	the	form	completely	and
accurately.	Spanish-speaking	staff	clarified
the	purpose	of	this	form	to	Spanish	speaking
parents.	We	ensured	that	HLQs	were
administered	in	the	parent’s	preferred

SBCCS	II	enrollment	of	English	Language
Learners	grew	from	10%	in	2015-2016	to
16%	in	2016-2017	and	2017-2018	so	we	will
continue	to	implement	successful	strategies
to	recruit	this	population	of	scholars.
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language.

Student
s	with
Disabilit
ies

To	recruit	students	with	disabilities,	SBCCS	II
engages	in	an	aggressive	student
recruitment	plan,	which	includes:

1.	All	materials	in	our	mass	mailings	of
school	information	and	student	applications
to	nursery	schools,	Head	Starts,	and
community	organizations	have	Spanish
translations	and	information	about	the
special	services	we	provide.
2.	All	SBCCS	information	session	are	held
with	a	Spanish	speaking	translator.
3.	We	have	attended	several	student
recruitment	fairs.	At	both	fairs,	a	bilingual
staff	member	was	present	for	its	entirety.
Information	about	SBCCS	Special	Services
was	also	distributed	at	both	fairs.
4.	We	distributed	flyers	at	locations	all	over
the	South	Bronx.	All	flyers	were	in	both
Spanish	and	English.
5.	All	paper	applications	are	in	both	English
and	Spanish.
6.	We	gave	presentations	to	local	community
organizations	that	serve	ELL	populations,
including	Mott	Haven	Community	Partnership
Program	and	South	Bronx	Churches.
7.	We	contacted	and	distributed	information
about	SBCCS,	in	both	English	and	Spanish,	to
seven	local	NYCHA	housing	developments.
8.	We	run	Facebook	advertisement
translated	into	English,	Spanish,	and	French.
9.	We	mailed	information	pamphlets	and
student	applications,	in	both	English	and
Spanish	to	12,000+	residents	of	the	South
Bronx.

SBCCS	II	will	continue	to	implement
successful	strategies	in	2018-2019.

Retention	Efforts	Toward	Meeting	Targets

Describe	Retention	Efforts	in	2017-18 Describe	Retention	Plans	in	2018-19)

We	know	that	the	retention	of	our	At-Risk
population	(Economically	Disadvantaged,
English	Language	Learners,	and	Students
with	Disabilities)	is	important.	At	SBCCS	II,
we	are	committed	to	supporting	all	of	our
scholars	to	meet	the	high	expectations	of	our
rigorous	academic	program.	Over	the	past
two	years,	we	have	taken	a	more	targeted
approach	to	support	our	scholars	with
language	and	learning	differences.
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Econom
ically
Disadva
ntaged

Beginning	in	Kindergarten,	or	when	a	scholar
is	identified	as	a	student	with	a	disability	or
an	English	Language	Learner,	we	establish	a
close	relationship	with	the	family.	This
includes	regular	communication	home	via
home-school	logs	and	phone	calls,	as	well	as
meetings	with	the	team	of	educators	who
work	with	their	scholars.	During	this	contact,
we	communicate	their	scholar’s	progress,
areas	of	growth	and	areas	of	concern.	We
regularly	evaluate	changes	in	service
depending	on	scholar	progress,	and	service
providers	maintain	at	least	monthly	contact
with	parents.	We	frequently	send	home
enrichment	activities	for	scholars	in	areas	we
have	identified	for	growth.	Parents	are
provided	with	staff	members’	contact
information	and	an	open	door	policy	is
strongly	communicated.

When	a	scholar	is	struggling,	we	invite
parents	in	to	observe	and	work	as	a	team	to
determine	how	to	better	support	the	scholar.
We	also	see	it	as	our	role	to	educate	parents
about	their	scholar’s	needs.	For	scholars	with
disabilities,	we	work	with	the	CSE	and	the
parent	to	determine	the	appropriate	setting.
If	we	do	not	have	a	setting	that	is	identified
as	appropriate	for	the	scholar,	we
supplement	our	current	services	to	ensure
the	scholar	continues	to	make	progress,	and
we	also	accompany	parents	when	looking	at
alternate	placements,	if	they	wish	to	move	to
a	different	setting.	In	our	communication
with	parents,	we	emphasize	a	commitment
to	each	scholar’s	growth	through	whatever
resources	we	have	available.
In	2016-2017,	we	began	looking	into
expanding	our	current	services	to	include
more	restrictive	settings,	special	education
focused	parent	groups,	bilingual	resources	to
support	academics,	and	ongoing	teacher
development	to	support	this	population	of
students.	We	have	found	great	success	with
these	initiatives	over	the	past	two	years.

SBCCS	II	will	continue	to	reflect	upon	its
support	of	its	At-Risk	population,	including
their	families,	and	improve	upon	its
practices.	In	2017-2018,	SBCCS	hired	a
Director	of	Special	Services,	and	an
expanded	Special	Services	team,	which	we
believe	will	better	support	the	needs	of	our
scholars.

In	2018-2019,	we	are	working	to	improve	our
instructional	coaching	of	our	special
education	teachers	as	well	as	the	efficacy	of
our	special	education	(SETSS)	curriculum.	

English
Langua
ge
Learner
s

See	above. See	above.
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Student
s	with
Disabilit
ies

See	above. See	above.
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Entry	11	Classroom	Teacher	and	Administrator
Attrition
Last	updated:	07/13/2018

Report	changes	in	teacher	and	administrator	staffing.

Instructions	for	completing	the	Classroom	Teacher	and	Administrator	Attrition	Tables
Charter	schools	must	complete	the	tables	titled	2017-2018	Classroom	Teacher	and
Administrator	Attrition	to	report	changes	in	teacher	and	administrator	staffing
during	the	2017-2018	school	year.	Please	provide	the	full	time	equivalent	(FTE)	of
staff	on	June	30,	2017;	the	FTE	for	any	departed	staff	from	July	1,	2017	through	June
30,	2018;	the	FTE	for	added	staff	from	July	1,	2017	through	June	30,	2018;	and	the
FTE	of	staff	added	in	newly	created	positions	from	July	1,	2017	through	June	30,	2018
using	the	tables	provided.

1.	Classroom	Teacher	Attrition	Table

FTE	Classroom
Teachers	on
6/30/17

FTE	Classroom
Teachers
Departed	7/1/17
–	6/30/18

FTE	Classroom
Teachers	Filling
Vacant	Positions
7/1/17	–	6/30/18

FTE	Classroom
Teachers	Added
in	New	Positions
7/1/17	-	6/30/18

FTE	of
Classroom
Teachers	on
6/3018

29 2 1 0 27

2.	Administrator	Position	Attrition	Table

FTE
Administrative
Positions	on
6/30/17

FTE
Administrators
Departed	7/1/17
–	6/30/18

FTE
Administrators
Filling	Vacant
Positions	7/1/17
–	6/30/18

FTE
Administrators
Added	in	New
Positions	7/1/17
-	6/30/18

FTE
Administrative
Positions	on
6/30/18

6 6 0 0 6
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5.	For	perspective	or	current
employees	whose	clearance	has
been	denied,	have	you
terminated	their	employment
and	removed	them	from	the
TEACH	system?

Yes

3.	Tell	your	school's	story

Charter	schools	may	provide	additional	information	in	this	section	of	the	Annual
Report	about	their	respective	teacher	and	administrator	attrition	rates	as	some
teacher	or	administrator	departures	do	not	reflect	advancement	or	movement	within
the	charter	school	networks.	Schools	may	provide	additional	detail	to	reflect	a
teacher’s	advancement	up	the	ladder	to	a	leadership	position	within	the	network	or
an	administrator’s	movement	to	lead	a	new	network	charter	school.
	

(No	response)

4.	Charter	schools	must	ensure	that	all	prospective	employees	receive	clearance
through	the	NYSED	Office	of	School	Personnel	Review	and	Accountability	(OSPRA)
prior	to	employment.	After	an	employee	has	been	cleared,	schools	are	required	to
maintain	proof	of	such	clearance	in	the	file	of	each	employee.	For	the	safety	of	all
students,	charter	schools	must	take	immediate	steps	to	terminate	the	employment	of
individuals	who	have	been	denied	clearance.	Once	the	employees	have	been
terminated,	the	school	must	terminate	the	request	for	clearance	in	the	TEACH
system.		
	
Have	all	employees	have	been	cleared	through	the	NYSED	TEACH	system?
	

Yes

Thank	you

http://www.highered.nysed.gov/tsei/ospra/


1	/	2

Entry	12	Uncertified	Teachers
Last	updated:	07/13/2018

FTE	Count	of	All	Teachers
(Certified	and	Uncertified)	as	of
6/30/18

29

FTE	Count	of	All	Certified
Teachers	as	of	6/30/18

2

Instructions	for	Reporting	Percent	of	Uncertified	Teachers
The	table	below	is	reflective	of	the	information	collected	through	the	online	portal	for
compliance	with	New	York	State	Education	Law	2854(3)(a-1)	for	teaching	staff
qualifications.	Enter	the	relevant	full	time	equivalent	(FTE)	count	of	teachers	in	each
column.	For	example,	a	school	with	20	full	time	teachers	and	5	half	time	teachers
would	have	an	FTE	count	of	22.5.	If	more	than	one	column	applies	to	a	particular
teacher,	please	select	one	column	for	the	FTE	count.	Please	do	not	include
paraprofessionals,	such	as	teacher	assistants.

FTE	count	of	uncertified	teachers	on	6/30/18,	and	each	uncertified	teacher	should	be
counted	only	once.

FTE	Count

1.	Total	FTE	count	of	uncertified	teachers	(6-30-18) 2

2.	FTE	count	of	uncertified	teachers	with	at	least	three	years
of	elementary,	middle	or	secondary	classroom	teaching
experience	(6-30-18)

1

3.	FTE	count	of	uncertified	teachers	who	are	tenured	or
tenure	track	college	faculty	(6-30-18) 0

4.	FTE	count	of	uncertified	teachers	with	two	years	of	Teach
for	America	experience	(6-30-18) 0

5.	FTE	count	of	uncertified	teachers	with	exceptional
business,	professional,	artistic,	athletic,	or	military
experience	(6-30-18)

0

6.	FTE	count	of	uncertified	teachers	who	do	not	fit	into	any
of	the	prior	four	categories	(6-30-18) 1

Thank	you.
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Lester Long, Executive Director

School  Director
(Leena Gyftopoulos 
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Director of  Curriculum and Instruction
(Jacqueline Davis)
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Grade Team Leaders
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(Ryan Sanoguet)
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(Mirlina Ragin, B. Ganaganayagam)

Director of  Special Services
(Leah Esptein)

South Bronx Classical Charter School II 
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(Christian Gibbs)



ANNUAL CALENDAR 2018 – 2019 
 

 
 

August 2018   September 2018   October 2018 
S M T W T F S   S M T W T F S   S M T W T F S 
    1 2 3 4         1    1 2 3 4 5 6 
5 6 7 8   9 10 11   2 3 4 5 6 7 8   7 8 9 10 11 12 13 
12 13 14 15 16 17 18   9 10 11 12 13  14 15   14 15 16 17 18 19 20 
19 20 21 22 23 24 25   16 17 18 19 20 21 22   21 22 23 24 25 26 27 
26 27   28 29 30 31    23 24 25 26 27 28 29   28 29 30 31    
         30                

November 2018   December 2018   January 2019 
S M T W T F S   S M T W T F S   S M T W T F S 
    1 2 3         1     1 2 3 4 5 
4 5 6 7 8 9 10   2 3 4 5 6 7 8   6 7 8 9 10 11 12 
11 12 13 14 15 16 17   9 10 11 12 13  14 15   13 14 15 16 17 18 19 
18 19 20 21 22  23 24   16 17 18 19 20 21 22   20 21 22 23 24 25 26 
25 26 27 28 29 30    23 24 25 26 27 28 29   27 28 29 30 31   
         30 31               

February 2019   March 2019   April 2019 
S M T W T F S   S M T W T F S   S M T W T F S 
     1 2        1 2    1 2 3 4 5 6 
3 4 5 6 7 8 9   3 4 5 6 7 8 9   7 8 9 10 11 12 13 
10 11 12 13 14 15 16   10 11 12 13 14 15 16   14 15 16 17 18 19 20 
17 18 19 20 21 22 23   17 18 19 20 21 22 23   21 22 23 24 25 26 27 
24 25 26 27 28     24 25 26 27 28  29 30   28 29 30     
         31                

May 2019   June 2019   July 2019 
S M T W T F S   S M T W T F S   S M T W T F S 
    1 2 3 4         1    1 2    3 4 5 6 
5 6 7 8 9 10 11   2 3 4    5 6 7 8   7 8 9 10 11 12 13 
12 13 14 15 16 17 18   9 10 11 12 13  14 15   14 15 16 17 18 19 20 
19 20 21 22 23 24 25   16 17 18 19 20 21 22   21 22 23 24 25 26 27 
26 27   28 29 30 31    23 24 25 26 27 28 29   28 29 30 31    
         30                

 
There are 200 school days in the 2018 - 2019 academic year.  Boxes indicate no school. 

Diagonal lines indicate early dismissal days (at 1pm) 
        

HOLIDAYS 
 

August 15 First Day of School  November 12 Veterans Day  Feb 18-22 Midwinter Recess 
September 3 Labor Day  Nov 22-23 Thanksgiving Recess  April 19-26  Spring Recess 
September 10-11 Rosh Hashanah  Dec 24– Jan 1 Winter Recess  May 27 Memorial Day 
September 19 Yom Kippur   January 21 MLK Day  June 4 Eid al-Fitr 
October 8 Columbus Day  November 12 Veterans Day  June 6 Chancellor’s Day 
November 6 Election Day   February 5th Lunar New Year   June 26               Last Day of School  
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Entry	1	School	Information
Created:	07/03/2017	•	Last	updated:	07/05/2017

a.	SCHOOL	NAME	AND	BEDS#

(Select	name	from	the	drop	down	menu)

SOUTH	BRONX	CLASSICAL	CS	III	(REGENTS)

b.	CHARTER	AUTHORIZER

(For	technical	reasons,	please	re-select
authorizer	name	from	the	drop	down
menu).

Regents-Authorized	Charter	School

c.	DISTRICT	/	CSD	OF	LOCATION NYC	CSD	9

e.	SCHOOL	WEB	ADDRESS	(URL) http://classicalcharterschools.org/

f.	DATE	OF	INITIAL	CHARTER 07/2014

g.	DATE	FIRST	OPENED	FOR
INSTRUCTION

08/2015

Please	be	advised	that	you	will	need	to	complete	this	cover	page	(including	signatures)	before	all	of	the
other	tasks	assigned	to	you	by	your	authorizer	are	visible	on	your	task	page.	While	completing	this	task,
please	ensure	that	you	select	the	correct	authorizer	(as	of	June	30,	2017)	or	you	may	not	be	assigned
the	correct	tasks.

d1.	SCHOOL	INFORMATION

PRIMARY	ADDRESS

3490	Third	Avenue
Bronx,	New	York
10456

d2.	PHONE	CONTACT	NUMBER	FOR	AFTER	HOURS	EMERGENCIES

Contact	Name Rebecca	Geary

Title School	Director

Emergency	Phone	Number	(###-###-
####)

http://classicalcharterschools.org/
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h1.	APPROVED	SCHOOL	MISSION	(Regents,	NYCDOE,	and	Buffalo	BOE	authorized
schools	only)

MISSION	STATEMENT
Classical	Charter	Schools	prepares	K-8th	grade	scholars	in	the	South	Bronx	to	excel	in	college
preparatory	high	schools.	Through	a	classical	curriculum	and	highly	structured	setting,	students	become
liberated	scholars	and	citizens	of	impeccable	character	who	achieve	proficiency	in	and	advanced	mastery
of	New	York	State	Performance	Standards.

h2.	KEY	DESIGN	ELEMENTS	(Regents,	NYCDOE,	and	Buffalo	BOE	authorized	schools
only)
KEY	DESIGN	ELEMENTS	(Brief	description	of	Key	design	elements	are	those	general	aspects	of
the	school	that	are	innovative	or	unique	to	the	school’s	mission	and	goals,	are	core	to	the
school’s	overall	design,	and	are	critical	to	its	success.	The	design	elements	may	include	a
specific	content	area	focus;	unique	student	populations	to	be	served;	specific	educational
programs	or	pedagogical	approaches;	unique	calendar,	schedule,	or	configurations	of	students
and	staff;	and/or	innovative	organizational	structures	and	systems.

Variable	1 Classical	Framework:	We	strongly	believe	that	our	school
model	best	meets	the	needs	of	all	students	in	our	target
population.	The	key	components	of	a	classical	education	in
the	early	years	focus	on	a	core	curriculum,	the	development
of	strong	literacy	and	numeracy	skills,	knowledge,	and
understanding	of	elementary	facts,	with	less	emphasis	on
“higher	level”	thinking,	until	later	grades.	In	all	grades,	our
scholars	develop	core	knowledge	in	the	basic	subjects	of
reading,	writing,	math,	science,	and	history.	Subjects	are
taught	directly	and	sequentially,	as	clearly	elucidated	in	the
Common	Core	State	Standards,	so	scholars	can	master	skills
and	content	each	step	of	the	way.	Within	this	classical
framework,	SBCCS	II	provides	an	educational	program	firmly
based	on	two	principles:
•	All	children	can	achieve	academic	success	when	given	a
rigorous	and	organized	curriculum,	effective	teaching,	and	a
structured	environment.
•	Development	of	respectful,	compassionate,	productive
citizens	is	a	fundamental	aim	of	education.

Variable	2 Rigorous	and	Organized	Curriculum:	We	believe	that	an
organized,	clear,	and	sequential	curriculum,	fully	aligned
with	the	Common	Core	and	New	York	State	Learning
Standards,	focused	on	ensuring	strong	literacy	skills	in	all
students,	will	best	serve	the	educational	needs	of	our	target
population.	Reading	is	the	most	important	part	of	an	SBCCS
II	education.	Within	a	framework	of	classical	education	that
focuses	relentlessly	on	language	development	–	a	critical
need	of	our	target	population	–	all	scholars	benefit	from
three	(3)	hours	of	daily	literacy	instruction	and	two	(2)	hours
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of	daily	math	instruction.	Consistent	with	the	school’s
mission	and	with	the	tenets	of	a	classical	education,	our
scholars	will	be	given	one	(1)	hour	of	character	education
instruction	per	week.
Ultimately,	we	believe	scholars	can	achieve	academically
through	a	demanding,	research-based,	field-tested
curriculum	and	a	highly	structured,	detail-oriented,	and
supportive	culture.	Research	has	shown	that	urban	students
learning	with	a	curriculum	including	Open	Court	Reading,
Saxon	Math,	Core	Knowledge	History,	and	FOSS	Science
have	consistently	achieved	high	degrees	of	academic
success.	We	have	built	our	core	academic	scopes	and
sequences	based	on	these	proven	curricula,	and	have	then
enhanced	them	to	best	support	our	at-risk	scholars.

Variable	3 Effective	Teaching:	The	recruitment,	development,	and
retention	of	effective	teachers	is	critical	to	high	scholar
achievement.	Effective	teachers	manage	their	classroom,
know	their	content,	develop	skills	sequentially	over	time,	use
data	strategically	to	inform	their	instruction,	and	do
whatever	it	takes	to	maximize	impact.	There	is	no	single
“recruiting	season”,	and	developing	successful	connections
to	specific	candidates	requires	a	continuous	effort	and
targeted	approach.	SBCCS	II	will	recruit	teachers	from	a
variety	of	sources,	including	critical	networking	with	such
organizations	as	Teach	For	America,	New	Leaders	for	New
Schools,	strategic	website	postings,	professional	job	fairs,
and	outreach	to	selective	businesses	and	industries.
Similarly,	teacher	development	is	also	a	continuous	process.
Through	summer	orientation,	weekly	grade	meetings,
monthly	school-wide	meetings,	and	ongoing	individual
sessions,	teachers	benefit	from	over	100	hours	of
Professional	Development	annually.	To	attract	and	retain	the
strongest	teachers,	salaries	will	be	5%	to	10%	higher	than
those	of	teachers	in	New	York	City’s	Extended	Time	Schools.

Variable	4 Structured	Environment:	Within	a	disciplined	environment,
teachers	can	teach,	and	all	scholars	can	learn.	SBCCS	II	will
create	positive	student	behavior	through	modeling,	explicit
behavioral	instruction,	and	a	transparent	set	of	expectations
shared	with	families	at	orientations	and	throughout	the	year.
These	rules,	detailed	in	the	Code	of	Conduct,	include
recognition	of	the	school’s	core	values	and	clear
consequences	for	infractions.

Variable	5 Development	of	Respectful,	Compassionate,	and	Productive
Citizens:	We	believe	that	the	development	of	respectful,
compassionate,	and	productive	citizens	is	a	fundamental
purpose	of	education.	This	is	fully	consistent	with	the	ideals
of	classical	education.	All	scholars	receive	one	hour	of
weekly	character	education	per	week.	As	scholars	acclimate
to	our	culture	of	positive	behavior	and	character,	less	direct
instruction	and	teacher	intervention	will	be	required.	All
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i.	TOTAL	ENROLLMENT	ON	JUNE
30,	2017

163

k1.	DOES	THE	SCHOOL
CONTRACT	WITH	A	CHARTER	OR
EDUCATIONAL	MANAGEMENT
ORGANIZATION?

	

No

scholars	will	perform	age-appropriate	community	service
based	on	themes	such	as	the	environment	and	care	of	senior
citizens.

Variable	6 Family	Engagement:	We	value	our	scholars	and	our	families,
which	are	so	critical	to	our	scholars’	success.	For	young
children	to	succeed	academically,	the	school	and	parents
must	develop	positive	and	communicative	relationships.	All
families	receive	regular	communication	regarding	their
scholars’	academic	and	behavioral	progress,	using	grades
and	test	scores	as	benchmarks	for	discussion.	We	have	a
Family	Advisory	Council	(FAC),	which	serves	as	a	liaison
between	our	parents	and	administration.

Variable	7 (No	response)

Variable	8 (No	response)

Variable	9 (No	response)

Variable	10 (No	response)

j.	GRADES	SERVED	IN	SCHOOL	YEAR	2016-17
Check	all	that	apply

Grades	Served K,	1,	2

l1.	FACILITIES
Does	the	school	maintain	or	operate	multiple	sites?

No,	just	one	site.
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m1.	Is	the	school	or	are	the
school	sites	co-located?

No

n1.	Were	there	any	revisions	to
the	school’s	charter	during	the
2016-17	school	year?	(Please
include	approved	or	pending
material	and	non-material
charter	revisions).

No

l2.	SCHOOL	SITES
Please	list	the	sites	where	the	school	will	operate	for	the	upcoming	school	year.

Physical
Address

Phone
Number

District/CSD Grades
Served	at
Site

School	at	Full
Capacity	at
Site

Facilities
Agreement

Site	1
(same
as
primary
site)

3490	Third
Avenue
Bronx,	New
York	10456

CSD	9 K-3 No Rent/Lease

Site	2
3458	Third
Avenue,
Bronx,	New
York	10456

CSD	9 K-3 No Rent/Lease

Site	3

l2a.	Please	provide	the	contact	information	for	Site	1.

Name Work	Phone Alternate	Phone Email	Address

School
Leader Rebecca	Geary

Operati
onal
Leader

Stephanie	Mont

Complia
nce
Contact

John	Macapagal

Complai
nt
Contact

Rebecca	Geary
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o.	Name	and	Position	of
Individual(s)	Who	Completed	the
2016-17	Annual	Report.

Leena	Gyftopoulos

Date 2017/07/05

p.	Our	signatures	below	attest	that	all	of	the	information	contained	herein	is	truthful
and	accurate	and	that	this	charter	school	is	in	compliance	with	all	aspects	of	its
charter,	and	with	all	pertinent	Federal,	State,	and	local	laws,	regulations,	and	rules.
We	understand	that	if	any	information	in	any	part	of	this	report	is	found	to	have	been
deliberately	misrepresented,	that	will	constitute	grounds	for	the	revocation	of	our
charter.	Check	YES	if	you	agree	and	then	use	the	mouse	on	your	PC	or	the	stylist	on
your	mobile	device	to	sign	your	name).

Yes

Signature,	Head	of	Charter	School

Signature,	President	of	the	Board	of	Trustees

Thank	you.
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Entry	2	NYS	School	Report	Card	Link
Last	updated:	07/05/2017

1.	NEW	YORK	STATE	REPORT
CARD

Provide	a	direct	URL	or	web	link
to	the	most	recent	New	York
State	School	Report	Card	for	the
charter	school	(See
https://reportcards.nysed.gov/).

(Charter	schools	completing	year	one
will	not	yet	have	a	School	Report	Card	or
link	to	one.	Please	type	"URL	is	not
available"	in	the	space	provided).

https://data.nysed.gov/profile.php?instid=800000084246

https://data.nysed.gov/profile.php?instid=800000084246
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Entry	3	Progress	Toward	Goals
Created:	07/05/2017	•	Last	updated:	07/23/2017

PROGRESS	TOWARD	CHARTER	GOALS

The	following	tables	reflect	formatting	in	the	online	portal	required	for	Board	of	Regents-authorized
charter	schools	and	NYCDOE-authorized	charter	schools	only.	Schools	should	list	Progress	Toward	Charter
Goals	by	August	1,	2017.	If	the	goals	are	based	on	student	performance	data	that	the	school	will	not
have	access	to	before	August	1,	2017		(e.g.,	the	NYS	Assessment	results),	please	state	this	in	the	last
column.	The	information	can	be	updated	when	available.	Please	complete	and	submit	no	later	than
November	1,	2017.

1.	ACADEMIC	STUDENT	PERFORMANCE	GOALS

2016-17	Progress	Toward	Attainment	of	Academic	Goals

Academic	Student
Performance	Goal

Measure	Used	to
Evaluate	Progress
Toward	Attainment	of
Goal

Goal	-	Met	or	Not	Met If	Not	Met,	Describe
Efforts	School	Will
Take

Academ
ic	Goal
1

Scholars	will
demonstrate
proficiency	in
reading.

(a)	80%	of	all
scholars	who	have
been	enrolled	at
SBCCS	III	for	2	full
academic	years	or
more
will	score	at	Level	3
or	higher	on	the
State	English
Language	Arts	Test
(ELA).

(b)	the	SBCCS	III
average	score	on
the	ELA	will	exceed
the	average
score	of	its	home
district	and	of	the
City	as	a	whole,	for
each	grade.

Met

SBCCS	III	enrolled
Kindergarten	through
2nd	grade	scholars	in
2016-2017,	thus	does
not	have	NYS
assessment	data.	

Using	internal
assessment	data,
more	than	80%	of
scholars	met	end	of
grade	ELA
benchmarks.

(a)	80%	of	all
scholars	who
have	been	enrolled
at	SBCCS	III
for	2	full	academic
years	or	more
will	score	at	Level	3

SBCCS	III	enrolled
Kindergarten	through
2nd	grade	scholars	in
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Academ
ic	Goal
2

Scholars	will
demonstrate
proficiency	in
mathematics.

or	higher	on	the
State	Mathematics
Test.

(b)	the	SBCCS	II
average	score	on
the	State
Mathematics	Test	will
exceed	the	average
score	of	its	home
district	and	of	the
City	as	a	whole,
for	each	grade.

Met

2016-2017,	thus	does
not	have	NYS
assessment	data.	

Using	internal
assessment	data,
more	than	80%	of
scholars	met	end	of
grade	Math
benchmarks.

Academ
ic	Goal
3

Scholars	will
demonstrate
proficiency	in
science.

(a)	60%	of	all	fourth
grade
scholars	who	have
been	enrolled	at
SBCCS	III	for	2	full
academic	years	or
more	will	score	at
Level	3	or
higher	on	the	State
Science	Test

(b)	60%	of	all	eighth
grade
scholars	who	have
been	enrolled	at
SBCCS	III	for	2	full
academic	years	or
more	will	score	at
Level	3	or	higher	on
the	State	Science
Test.

SBCCS	III	enrolled
Kindergarten	through
2nd	grade	scholars	in
2016-2017,	thus	does
not	have	NYS
assessment	data.

Academ
ic	Goal
4

Academ
ic	Goal
5

Academ
ic	Goal
6

Academ
ic	Goal
7

Academ
ic	Goal
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2.	Do	have	more	academic	goals
to	add?

No

3.	Do	have	more	academic	goals
to	add?

No

8

4.	ORGANIZATIONAL	GOALS

2016-17	Progress	Toward	Attainment	of	Organizational	Goals

Organizational
Goal

Measure	Used	to
Evaluate	Progress

Goal	-	Met	or	Not
Met

If	Not	Met,
Describe	Efforts
School	Will	Take

Org	Goal	1

SBCCS	III	will
demonstrate
strong	annual
attendance	and
enrollment.

(a)	The	average
daily
attendance	rate
will	meet
or	exceed	95%
each	year.

(b)	the	SBCCS	III
waiting	list	will
exceed	1.5
applications	per
available	seat.

(c)	SBCCS	III	will
retain	its	scholars
at	an	annual	rate
of	90%	or	more
during	the	term	of
its	charter.

(a)	SBCCS	III's
average
daily	attendance
was	96%	in
2016-2017.

(b)	This	goal	was
met.	SBCCS	III
received	692
Kindergarten
student
applications	for	60
available	seats.
SBCCS	III's	waiting
list	for
Kindergarten
included	632
students,
which	far	exceeds
the	1.5
ratio.

(c)	SBCCS	II
retained	80%	of	its
scholars	in	2013-
2014.	We	do	not
yet	have
retention	data	for
2014-
2015.	This	goal
was	not
met.

(a)	85%	of	SBCCS
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5.	Do	you	have	more
organizational	goals	to	add?

No

Org	Goal	2

SBCCS	III	will
provide	scholars
with	a	safe
learning
environment	with
strong
communication	on
scholar
achievement
between	home
and	school.

III
parents	through
the	NYC
Department	of
Education’s
Learning
Environment
Survey	will
consider	SBCCS	III
a	“safe”	school.

(b)	85%	of	SBCCS
III	parents	through
the	NYC
Department	of
Education’s
Learning
Environment
Survey	will
indicate	strong
communication
between
school	and	home
regarding
scholar
achievement.

The	NYC	DOE
Learning
Environment
Survey	has	not	yet
been	released.

Org	Goal	3

Org	Goal	4

Org	Goal	5

6.	FINANCIAL	GOALS
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2016-17	Progress	Toward	Attainment	of	Financial	Goals

Financial	Goals Measure	Used	to
Evaluate	Progress

Goal	-	Met	or	Not
Met

If	Not	Met,
Describe	Efforts
School	Will	Take

Financial	Goal	1

SBCCS	III	will
demonstrate
fiduciary
responsibility	in
managing	public
and	private
resources.

(a)	SBCCS	III	will
use	Generally
Accepted
Accounting
Practices
(GAAP)
independently
verified
through	an	annual
external	audit.

(b)	SBCCS	III	will
produce	financial
reports
demonstrating
fiscal	transparency
and
sound	financial
standing.

SBCCS	III	operates
in
accordance	with
its	Financial	Polices
and	Procedures
which	is	approved
by	the	Board	of
Trustees	and
overseen	by	an
independent
auditing	firm.	The
2016-2017
financial	audit	will
occur	in
September	2017.

Financial	Goal	2

Financial	Goal	3

Financial	Goal	4

Financial	Goal	5
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Entry	4	Expenditures	per	Child
Last	updated:	07/23/2017

Financial	Information	

This	information	is	required	of	ALL	charter	schools.	Provide	the	following	measures	of	fiscal

performance	of	the	charter	school	in	Appendix	B	(Total	Expenditures	and	Administrative	Expenditures

Per	Child):

	

1.	Total	Expenditures	Per	Child
To	calculate	‘Total	Expenditures	per	Child’	take	total	expenditures	(from	the	unaudited	2016-
17	Schedule	of	Functional	Expenses)	and	divide	by	the	year	end	FTE	student	enrollment.
(Integers	Only.	No	dollar	signs	or	commas).

Note:		The	information	on	the	Schedule	of	Functional	Expenses	on	pages	41–43	of	the
Audit	Guide	can	help	schools	locate	the	amounts	to	use	in	the	two	per	pupil
calculations:	http://www.p12.nysed.gov/psc/AuditGuide.html
	

Line	1:	Total	Expenditures 2688969

Line	2:	Year	End	FTE	student	enrollment 162

Line	3:	Divide	Line	1	by	Line	2 16598

http://www.p12.nysed.gov/psc/AuditGuide.html
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2.	Administrative	Expenditures	per	Child

To	calculate	‘Administrative	Expenditures	per	Child'	To	calculate	“Administrative	Expenditures	per
Child”	first	add	together	the	following:

1.	Take	the	relevant	portion	from	the	‘personnel	services	cost’	row	and	the	‘management	and	general’
column	(from	the	unaudited	2016-17	Schedule	of	Functional	Expenses)

2.	Any	contracted	administrative/management	fee	paid	to	other	organizations	or	corporations

3.	Take	the	total	from	above	and	divide	it	by	the	year-end	FTE	enrollment.		The	relevant	portion	that	must
be	included	in	this	calculation	is	defined	as	follows:

Administrative	Expenditures:		Administration	and	management	of	the	charter	school	includes	the
activities	and	personnel	of	the	offices	of	the	chief	school	officer,	the	finance	or	business	offices,	school
operations	personnel,	data	management	and	reporting,	human	resources,	technology,	etc.	It	also
includes	those	administrative	and	management	services	provided	by	other	organizations	or	corporations
on	behalf	of	the	charter	school	for	which	the	charter	school	pays	a	fee	or	other	compensation.		Do	not
include	the	FTE	of	personnel	whose	role	is	to	directly	support	the	instructional	program.		

Notes:		
The	information	on	the	Schedule	of	Functional	Expenses	on	pages	41–43	of	the	Audit	Guide
can	help	schools	locate	the	amounts	to	use	in	the	two	per	pupil	calculations:
http://www.p12.nysed.gov/psc/AuditGuide.html.	
Employee	benefit	costs	or	expenditures	should	not	be	reported	in	the	above	calculations.

Line	1:	Relevant	Personnel	Services
Cost	(Row) 266900

Line	2:	Management	and	General	Cost
(Column) 131791

Line	3:	Sum	of	Line	1	and	Line	2 398692

Line	5:	Divide	Line	3	by	the	Year	End
FTE	student	enrollment 2461

Thank	you.

http://www.p12.nysed.gov/psc/AuditGuide.html
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Independent Auditors’ Report

Board of Trustees 
Classical Charter Schools

Report on the Financial Statements

We have audited the accompanying financial statements of Classical Charter Schools (the 
“School”), which comprise the statement of financial position as of June 30, 2017, and the 
related statements of activities, functional expenses, and cash flows for the year then ended, 
and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United States of 
America; this includes the design, implementation, and maintenance of internal control relevant 
to the preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditors’ 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the School’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
School’s internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion.

PKF O’CONNOR DAVIES, LLP
500 Mamaroneck Avenue, Harrison, NY 10528  I  Tel: 914.381.8900  I  Fax: 914.381.8910  I  www.pkfod.com 

PKF O’Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any 
responsibility or liability for the actions or inactions on the part of any other individual member firm or firms.



Board of Trustees 
Classical Charter Schools
Page 2

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of the School as of June 30, 2017, and the changes in its net assets and 
its cash flows for the year then ended in accordance with accounting principles generally 
accepted in the United States of America.

Report on Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a
whole. The schedules of financial position and activities by school as of and for the year ended 
June 30, 2017 on pages 14 and 15 are presented for purposes of additional analysis and are 
not a required part of the financial statements. The accompanying schedule of expenditures of 
federal awards on page 16 as required by Title 2 U.S. Code of Federal Regulations Part 200, 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards, is presented for purposes of additional analysis and is not a required part of the 
financial statements. Such information is the responsibility of management and was derived 
from and relates directly to the underlying accounting and other records used to prepare the 
financial statements. The information has been subjected to the auditing procedures applied in 
the audit of the financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to 
prepare the financial statements or to the financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of 
America. In our opinion, the information is fairly stated, in all material respects, in relation to the 
financial statements as a whole. 

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated 
October 30, 2017 on our consideration of the School’s internal control over financial reporting 
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements and other matters. The purpose of that report is solely to describe the scope 
of our testing of internal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on the effectiveness of the School’s internal control over 
financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the School’s internal control 
over financial reporting and compliance.

Harrison, New York
October 30, 2017



ASSETS

Current Assets

Cash and cash equivalents 1,055,245$    

Investments 2,293,905      

Grants and contracts receivable 981,057         

Prepaid expenses and other current assets 235,011         

Total Current Assets 4,565,218      

Property and equipment, net 1,990,190      

Restricted cash 248,357         

Security deposits 472,563         

7,276,328$    

LIABILITIES AND NET ASSETS

Current Liabilities

Accounts payable and accrued expenses 273,642$       

Accrued payroll and payroll taxes 501,519         

Refundable advances 420,999         

Total Liabilities 1,196,160      

Net Assets, Unrestricted

Undesignated 5,780,168      

Board-designated 300,000         

Total Net Assets, Unrestricted 6,080,168      

7,276,328$    

June 30, 2017

Statement of Financial Position

Classical Charter Schools

See notes to financial statements
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REVENUE AND SUPPORT

State and local per pupil operating revenue 13,609,404$  

Federal grants 906,325         

E-Rate and IDEA 49,332           

State and city grants 66,494           

Contributions 334,491         

Investment income, net 20,476           

Other income 7,385             

Total Revenue and Support 14,993,907    

EXPENSES

Program Services

  Regular education 10,181,885    

  Special education 765,834         

Total Program Services 10,947,719    

Supporting Services

  Management and general 3,018,517      

Total Expenses 13,966,236    

Change in Net Assets 1,027,671      

NET ASSETS, UNRESTRICTED

Beginning of year 81,335           

Transfer of net assets pursuant to merger of 

related charter schools 4,971,162      

End of year 6,080,168$    

Classical Charter Schools

Statement of Activities

Year Ended June 30, 2017

See notes to financial statements
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No. of Regular Special Management

Positions Education Education Total and General Total

Personnel Services Costs

Administrative staff personnel 36       885,583$       -$                   885,583$       1,806,733$    2,692,316$    

Instructional personnel 120     5,375,676      462,833         5,838,509      -                     5,838,509      

Non-instructional personnel 15       -                     -                     -                     187,178         187,178         

Total Salaries and Staff 171     6,261,259      462,833         6,724,092      1,993,911      8,718,003      

Fringe benefits and payroll taxes 1,215,647      90,971           1,306,618      370,388         1,677,006      

Retirement 207,206         15,378           222,584         62,984           285,568         

Legal services -                     -                     -                     6,232             6,232             

Accounting/Audit services -                     -                     -                     85,750           85,750           

Other purchased/Professional/Consulting services 280,589         -                     280,589         34,204           314,793         

Building and land rent/Lease 392,891         48,519           441,410         165,779         607,189         

Repairs and maintenance 33,182           3,864             37,046           13,543           50,589           

Insurance 69,152           5,402             74,554           23,777           98,331           

Utilities 24,789           3,060             27,849           10,459           38,308           

Supplies/Materials 186,291         22,536           208,827         -                     208,827         

Equipment/Furnishing 12,562           878                13,440           3,647             17,087           

Staff development 44,925           -                     44,925           -                     44,925           

Marketing/Recruitment 99,923           7,765             107,688         31,361           139,049         

Technology 72,477           5,615             78,092           22,243           100,335         

Food services 30,075           3,638             33,713           -                     33,713           

Student services 681,540         67,633           749,173         87,018           836,191         

Office expense 141,887         10,598           152,485         42,590           195,075         

Depreciation and amortization 161,952         14,947           176,899         56,191           233,090         

Other 265,538         2,197             267,735         8,440             276,175         

Total Expenses 10,181,885$  765,834$       10,947,719$  3,018,517$    13,966,236$  

Statement of Functional Expenses

Year Ended June 30, 2017

Program Services

Classical Charter Schools

See notes to financial statements
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CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets 1,027,671$    

Adjustments to reconcile change in net assets 

to net cash from operating activities

Depreciation and amortization 233,090         

Unrealized gain on investments (1,601)            

Changes in operating assets and liabilities

Grants and contracts receivable (263,186)        

Prepaid expenses and other current assets (191,446)        

Security deposits 212,272         

Accounts payable and accrued expenses 78,655           

Accrued payroll and payroll taxes (85,173)          

Refundable advances 416,364         

Net Cash from Operating Activities 1,426,646      

CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of investments (4,386,618)     

Proceeds from sale of investments 5,525,138      

Purchases of property and equipment (1,601,091)     

Restricted cash (75,266)          

        Net Cash from Investing Activities (537,837)        

        Net Change in Cash and Cash Equivalents 888,809         

CASH AND CASH EQUIVALENTS

Beginning of year 166,436         

End of year 1,055,245$    

Year Ended June 30, 2017

Statement of Cash Flows

Classical Charter Schools

See notes to financial statements
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Classical Charter Schools

Notes to Financial Statements
June 30, 2017

7

1. School and Tax Status

Classical Charter Schools (the “School”) is a New York State, not-for-profit educational 
corporation that operates charter Schools in the borough of Bronx, New York. The School's 
mission is to provide its students with a solid foundation for academic success, through 
achievement that exceeds citywide averages and meets or exceeds New York State standards 
and national norms in all curriculum areas tested, especially in mathematics and language arts.
The accompanying financial statements include the following charter schools collectively 
forming the School:

South Bronx Classical Charter School I (“SBC I”) – SBC I was granted a provisional charter 
on December 7, 2005, valid for a term of five years and renewable upon expiration by the 
Board of Regents of the New York State Education Department. SBC I obtained multiple 
renewals to its charter expiring on June 30, 2019.    

South Bronx Classical Charter School II (“SBC II”) – SBC II was granted a provisional 
charter on June 19, 2012, valid for a term of five years and renewable upon expiration by 
the Board of Regents of the New York State Education Department. SBC II will seek to 
obtain a renewal to its charter expiring on June 30, 2018.

South Bronx Classical Charter School III (SBC III”) – SBC III was granted a provisional 
charter on November 18, 2014, valid for a term of five years and renewable upon expiration 
by the Board of Regents of the New York State Education Department. SBC III will seek to 
obtain a renewal to its charter expiring on June 30, 2020.

South Bronx Classical Charter School IV (“SBC IV”) – SBC IV was granted a provisional 
charter on November 8, 2016, valid for a term of five years and renewable upon expiration 
by the Board of Regents of the New York State Education Department. SBC IV will seek to 
obtain a renewal to its charter expiring on June 30, 2022.

On April 19, 2016 the New York State Education Department Board of Regents approved 
the plan of merger of South Bronx Classical Charter School I, II, and III. Effective July 1, 
2016, South Bronx Classical Charter School I, II, and III merged into a single legal entity 
under South Bronx Classical Charter School II, which serves as the sole surviving
education corporation. South Bronx Classical Charter School II changed its name to 
Classical Charter Schools and all other Schools ceased to exist as legal entities. SBC IV 
was added to the School after the merger and opened in the fall of 2017. 

The School provided education to approximately 917 students in grades kindergarten 
through eight during the 2016-2017 academic year.

SBC I shares space with a New York City public school beginning in August 2006. SBC I 
occupies approximately 28,500 square feet on two floors of a public school building. SBC I also 
shares the gymnasium, auditorium, and cafeteria with the public school which approximate 
5,000 square feet. SBC I is not responsible for rent, utilities, custodial services, maintenance, 
and school safety services other than security related to the SBC I’s programs that take place 
outside the district’s school day.



Classical Charter Schools

Notes to Financial Statements
June 30, 2017
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1. School and Tax Status (continued)

SBC II shares space with a New York City public school beginning in August 2013. SBC II 
occupies approximately 10,000 square feet on one floor of a public school building.  SBC II 
also shares the gymnasium, auditorium, and cafeteria with the public school which 
approximate 6,726 square feet. SBC II is not responsible for rent, utilities, custodial services, 
maintenance, and school safety services other than security related to SBC II’s programs 
that take place outside the district’s school day.

The New York City Department of Education provides free lunches directly to some of the
School’s students. Such costs are not included in these financial statements. The School 
covers the unreimbursed cost of lunches for children not entitled to the free lunches. The
Office of Pupil Transportation provides free transportation to the majority of the students
during the district’s School days.

Except for taxes that may be due for unrelated business income, the School is exempt from 
federal income taxes pursuant to Section 501(c)(3) of the Internal Revenue Code and from 
state and local income taxes under comparable laws.

2. Summary of Significant Accounting Policies

Basis of Presentation and Use of Estimates

The accompanying financial statements have been prepared in accordance with accounting 
principles generally accepted in the United States of America (“U.S. GAAP”), which requires 
management to make estimates and assumptions that affect the reported amounts of assets 
and liabilities and disclosure of contingent assets and liabilities at the date of the financial 
statements and the reported amounts of revenues and expenses during the reporting 
period.  Accordingly actual results could differ from those estimates.

Net Assets Presentation

Resources for various purposes are classified for accounting and reporting purposes into net 
asset categories established according to nature and purpose as follows:

Unrestricted - consist of resources available for the general support of the School’s 
operations. Unrestricted net assets may be used at the discretion of the School’s 
management and Board of Trustees. The Board of Trustees has designated $300,000 
as a facility fund to be available to meet future needs of the School. 
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Notes to Financial Statements
June 30, 2017
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2.   Summary of Significant Accounting Policies (continued)

Net Assets Presentation (continued) 

Temporarily Restricted - represent amounts restricted by donors for specific activities of 
the School or to be used at some future date. The School records contributions as 
temporarily restricted if they are received with donor stipulations that limit their use either 
through purpose or time restrictions. When a donor restriction expires, that is, when a 
time restriction ends or a purpose restriction is fulfilled, temporarily restricted net assets 
are reclassified to unrestricted net assets and reported in the statement of activities as 
net assets released from restrictions. However, when restrictions on donor-restricted 
contributions are met in the same accounting period in which they are received, such 
amounts are reported as unrestricted net assets.

Permanently Restricted - consist of net assets that are subject to donor imposed 
restrictions that require the School to maintain them permanently, including funds that 
are subject to restrictions of gift instruments requiring that the principal be invested in 
perpetuity and the income be used for specific or general purposes. Income and gains 
earned on endowment fund investments are available to be used in the unrestricted or 
temporarily restricted net asset classes based upon stipulations by the donors.

The School had no temporarily or permanently restricted net assets at June 30, 2017 and 
2016.

Cash and Cash Equivalents

The School considers all highly liquid financial instruments purchased with a maturity of three 
months or less to be cash equivalents.

Fair Value Measurements

The School follows U.S. GAAP guidance on fair value measurements which defines fair 
value and establishes a fair value hierarchy organized into three levels based upon the input 
assumptions used in pricing assets. Level 1 inputs have the highest reliability and are 
related to assets with unadjusted quoted prices in active markets. Level 2 inputs relate to 
assets with other than quoted prices in active markets which may include quoted prices for 
similar assets or liabilities or other inputs which can be corroborated by observable market 
data. Level 3 inputs are unobservable inputs and are used to the extent that observable 
inputs do not exist.

Investment Valuation 

Investments are stated at fair value. 
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2. Summary of Significant Accounting Policies (continued)

Investment Income Recognition

Purchases and sales of securities are recorded on a trade date basis. Interest income is 
recorded on the accrual basis and dividends are recorded on the ex-dividend date. Realized 
and unrealized gains and losses are included in the determination of change in net assets.

Restricted Cash

Under the provisions of its charter, the School established an escrow account to pay for legal 
and audit expenses that would be associated with a dissolution should it occur.

Property and Equipment

The School follows the practice of capitalizing all expenditures for property and equipment with 
costs in excess of $1,000 and a useful life in excess of one year. Leasehold improvements are 
amortized over the shorter of the term of the lease, inclusive of all renewal periods, which are 
reasonably assured, or the estimated useful life of the asset which is five years. Purchased 
property and equipment are recorded at cost at the date of acquisition. Minor costs of 
maintenance and repairs are expensed as incurred. All property and equipment purchased with 
government funding is capitalized, unless the government agency retains legal title to such
assets, whereby such assets are expensed as incurred.  

Furniture and fixtures 7 years
Computers and equipment 3, 5, and 7 years
Website 3 years

Property and equipment are reviewed for impairment if the use of the asset significantly 
changes or another indicator of possible impairment is identified. If the carrying amount for the 
asset is not recoverable, the asset is written down to the fair value. There were no asset 
impairments for the year ended June 30, 2017.

Revenue and Support

Revenue from the state and local governments resulting from the School’s charter status and 
based on the number of students enrolled is recorded when services are performed in 
accordance with the charter agreement. Federal and other state and local funds are recorded 
when expenditures are incurred and billable to the government agency.

Contributions are recognized when the donor makes a promise to give to the School that is, in 
substance, unconditional. Grants and other contributions of cash are reported as temporarily 
restricted support if they are received with donor stipulations. Restricted contributions and 
grants that are made to support the School’s current year activities are recorded as unrestricted 
revenue. Contributions of assets other than cash are recorded at their estimated fair value at 
the date of donation. 
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2.   Summary of Significant Accounting Policies (continued)

Functional Expense Allocation

The majority of expenses can generally be directly identified with the program or supporting 
service to which they relate and are charged accordingly. Other expenses by function have 
been allocated among program and supporting services classifications on the basis of periodic 
time and expense studies and other basis as determined by management of the School to be 
appropriate.

Accounting for Uncertainty in Income Taxes

The School recognizes the effect of income tax positions only if those positions are more likely 
than not to be sustained. Management has determined that the School had no uncertain tax 
positions that would require financial statement recognition or disclosure. All Forms 990 since 
inception by the School are subject to examination.

Subsequent Events Evaluation by Management

Management has evaluated subsequent events for disclosure and/or recognition in the 
financial statements through the date that the financial statements were available to be issued, 
which date is October 30, 2017. 

3. Grants and Contracts Receivable

Grants and contracts receivable consists of federal, state, and city entitlements and grants. 
The School expects to collect these receivables within one year.

4. Fair Value of Investments

The School’s investments as of June 30, 2017 consist of U.S. Treasury Bills in the amount
of $2,293,905 categorized as Level 1 in the fair value hierarchy.

The composition of investment return as reported in the statement of activities for the year 
ended June 30, 2017 is as follows:

Interest from investments 15,927$        

Interest from other bank accounts 2,948            

Net unrealized gain 1,601            

20,476$        



Classical Charter Schools

Notes to Financial Statements
June 30, 2017

12

5. Property and Equipment

Property and equipment consists of the following at June 30, 2017:

Computers and equipment 663,509$    

Furniture and fixtures 389,034      

Leasehold improvements 583,180      

Construction in progress 1,336,868   

Website 49,875        

3,022,466   

Accumulated depreciation

         and amortization (1,032,276)  

1,990,190$ 

Construction in progress at June 30, 2017 is comprised of architect fees and other soft costs 
for the planning, development, and construction of SBC III’s permanent facility. 

6. Employee Benefit Plan

The School maintains a pension plan qualified under Internal Revenue Code 401(k) for the 
benefit of its eligible employees. Under the plan, the School provided matching
contributions of 4% to the plan. The amount charged for matching contributions to this plan 
amounted to $285,568 for the year ended June 30, 2017. 

7. Concentration of Credit Risk

Financial instruments that potentially subject the School to concentrations of credit and market 
risk consist principally of cash and cash equivalents on deposit with financial institutions, which 
from time to time may exceed the Federal Deposit Insurance Corporation (“FDIC”) limit. The 
School does not believe that a significant risk of loss due to the failure of a financial institution 
presently exists. As of June 30, 2017, approximately $1,038,000 of cash was maintained with 
an institution in excess of FDIC limits.

8. Concentration of Revenue and Support

The School receives a substantial portion of its revenue and support from the New York City 
Department of Education. For the year ended June 30, 2017, the School received 
approximately 91% of total revenue and support from the New York City Department of 
Education. If the charter School laws were modified, reducing or eliminating these revenues, 
the School’s finances could be materially adversely affected.
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9. Commitment

On June 29, 2015, SBC III entered into a lease agreement with 3490 Third Avenue Realty, LLC 
for the rental of temporary office/classroom space located in Bronx, New York. The lease term 
commenced on August 1, 2015 and expired on July 31, 2017. Under the terms of the lease, 
SBC III paid a security deposit in the amount of $148,500. SBC III is responsible for utilities, 
custodial services, and maintenance. SBC III did not recognize rent expense on a straight-line 
basis due to the short term of this lease. Building and land rent/lease expense for the year 
ended June 30, 2017 was $607,189. Future minimum lease payments under the preceding
lease through July 31, 2017 totaled $52,000. Upon expiration of this lease SBC III has paid rent 
on a monthly basis until they move into their permanent facility during November 2017. 

On November 6, 2015, SBC III entered into a lease agreement with 3458 Third Avenue Realty 
LLC for the rental of permanent office/classroom space located in Bronx, New York. The lease 
term commences November 2017 and expires on July 31, 2037, with two options to extend the 
lease for an additional five years each. Under the terms of the lease, SBC III paid a security 
deposit in the amount of $317,193 and prepaid rent in the amount of $211,462. SBC III is 
responsible for real estate taxes, utilities, custodial services, and maintenance.

SBC IV entered into a lease agreement with Renaissance Youth Center for the rental of shared 
temporary office/classroom space located in Bronx, New York. The lease commenced on 
August 1, 2017 and expires on January 31, 2018. In addition, SBC IV pays a monthly license 
fee in an amount equal to twenty four dollars per square foot of shared space.  

The future minimum lease payments under the two lease agreements are as follows for the 
years ending June 30:

2018 1,549,069$       

2019 1,580,050         

2020 1,611,651         

2021 1,643,884         

2022 1,676,762         

Thereafter 27,876,885       

35,938,301$     

10. Contingency

Certain grants and contracts may be subject to audit by the funding sources.  Such audits 
might result in disallowances of costs submitted for reimbursement.  Management is of the 
opinion that such cost disallowances, if any, will not have a material effect on the 
accompanying financial statements. Accordingly, no amounts have been provided in the 
accompanying financial statements for such potential claims.

*****
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SBC I SBC II SBC III SBC IV Total

ASSETS

Current assets

Cash and cash equivalents 997,822$         49,814$           7,609$             -$                     1,055,245$    

Investments 2,293,905 -                       -                       -                       2,293,905      

Grants and contracts receivable 299,804 180,097 420,074 81,082             981,057         

Due from affiliates 1,384,942 796,363           (2,009,305)       (172,000)          -                     

Prepaid expenses and other current assets 54,202             (7,599)              188,408           -                       235,011         

Total Current Assets 5,030,675        1,018,675        (1,393,214)       (90,918)            4,565,218      

Property and equipment, net 232,162 269,655 1,426,374 61,999 1,990,190      

Restricted cash 73,139 75,154 75,057 25,007 248,357         

Security deposits -                       -                       472,563           -                       472,563         

5,335,976$      1,363,484$      580,780$         (3,912)$            7,276,328$    

LIABILITIES AND NET ASSETS

Current Liabilities

Accounts payable and accrued expenses 105,409$         33,538 116,945 17,750 273,642$       

Accrued payroll and payroll taxes 501,519 -                       -                       -                       501,519         

Refundable advances (569,140)          977,818           12,321             -                       420,999         

Total Current Liabilities 37,788             1,011,356        129,266           17,750             1,196,160      

Net Assets, Unrestricted

Undesignated 4,998,188        352,128           451,514           (21,662)            5,780,168      

Board-designated 300,000           -                       -                       -                       300,000         

Total Net Assets, Unrestricted 5,298,188        352,128           451,514           (21,662)            6,080,168      

5,335,976$      1,363,484$      580,780$         (3,912)$            7,276,328$    

Classical Charter Schools

Schedule of Financial Position by School

June 30, 2017
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SBC I SBC II SBC III SBC IV Total

REVENUE AND SUPPORT

State and local per pupil operating revenue 6,528,378$     4,262,129$     2,818,897$     -$                    13,609,404$   

Federal grants 235,193 124,357 407,843 138,932 906,325          

E-Rate and IDEA 16,152 19,692 13,488 -                      49,332            

State and city grants 12,527 22,003 31,964 -                      66,494            

Contributions 317,075 7,333 10,083 -                      334,491          

Investment income 20,323 121 32 -                      20,476            

Other income 2,337              1,624              3,424              -                      7,385              

Total revenue and support 7,131,985       4,437,259       3,285,731       138,932          14,993,907     

EXPENSES

Program Services

Regular education 5,005,086       3,124,548       2,005,098       47,153            10,181,885     

Special education 350,421          183,655          231,753          5                     765,834          

Total Program Services 5,355,507       3,308,203       2,236,851       47,158            10,947,719     

Supporting Services

Management and general 1,241,918       858,263          804,900          113,436          3,018,517       

Total Expenses 6,597,425       4,166,466       3,041,751       160,594          13,966,236     

Change in Net Assets 534,560          270,793          243,980          (21,662)           1,027,671       

NET ASSETS, UNRESTRICTED

Beginning of year -                      81,335            -                      -                      81,335            

Transfer of net assets pursuant to merger of 4,763,628       -                      207,534          -                      4,971,162       

related charter schools

End of year 5,298,188$     352,128$        451,514$        (21,662)$         6,080,168$     

Classical Charter Schools

Schedule of Activities by School

Year Ended June 30, 2017
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Pass-through Total

Federal Grantor/Pass-through Grantor Federal CFDA Entity Identifying Passed through Federal

Program or Cluster Title Number Number to Subrecipients Expenditures

U.S. Department of Education

Passed Through the New York State

Education Department:

Title I Grants to Local Educational Agencies 84.010 021-17-4361 -$                     226,808$      

Title I Grants to Local Educational Agencies 84.010 021-17-5030 -                       117,536        

Title I Grants to Local Educational Agencies 84.010 021-17-5185 -                       118,489        

-                       462,833        

Improving Teacher Quality State Grants 84.367 0147-17-4361 -                       8,385            
Improving Teacher Quality State Grants 84.367 0147-17-5030 -                       6,821            
Improving Teacher Quality State Grants 84.367 0147-17-5185 -                       6,405            

-                       21,611          

Charter School Program 84.282A 0089-17-1219 -                       282,949        

Charter School Program 84.282A 0089-17-0119 -                       138,932        

421,881        

Total Expenditures of Federal Awards -                       906,325$      

Classical Charter Schools

Schedule of Expenditures of Federal Awards
Year Ended June 30, 2017

See independent auditors' report and notes to the schedule of expenditures of federal awards
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Classical Charter Schools

Notes to Schedule of Expenditures of Federal Awards
Year Ended June 30, 2017

1. Basis of Presentation

The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the 
federal award activity of the School under programs of the federal government for the year 
ended June 30, 2017.  The information in this Schedule is presented in accordance with the 
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (“Uniform 
Guidance”). Because the Schedule presents only a selected portion of the operations of the 
School, it is not intended to and does not present the financial position, changes in net 
assets, or cash flows of the School.  

2. Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting. 
Such expenditures are recognized following cost principles contained in the Uniform 
Guidance, wherein certain types of expenditures are not allowable or are limited as to 
reimbursement.  

3. Non-Monetary Assistance

Non-monetary assistance is reported in the Schedule based on the amount disbursed or 
received. The School received no non-monetary assistance for the year ended June 30, 
2017.

4. Indirect Cost Rate

The School has elected not use the 10-percent de minimis indirect cost rate allowed under 
the Uniform Guidance.



Report on Internal Control Over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements Performed

in Accordance With Government Auditing Standards

Independent Auditors’ Report

Board of Trustees
Classical Charter Schools

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements of Classical Charter Schools (the “School”), which comprise the statement of 
financial position as of June 30, 2017, and the related statements of activities, functional 
expense and cash flows for the year then ended, and the related notes to the financial 
statements, and have issued our report thereon dated October 30, 2017.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the School’s 
internal control over financial reporting (internal control) to determine the audit procedures that 
are appropriate in the circumstances for the purpose of expressing our opinion on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the 
School’s internal control. Accordingly, we do not express an opinion on the effectiveness of the 
School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the entity’s financial statements will not be prevented, 
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified.

PKF O’CONNOR DAVIES, LLP
500 Mamaroneck Avenue, Harrison, NY 10528  I  Tel: 914.381.8900  I  Fax: 914.381.8910  I  www.pkfod.com 

PKF O’Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any responsibility or 
liability for the actions or inactions on the part of any other individual member firm or firms.



Board of Trustees
Classical Charter Schools
Page 2

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School’s financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements, noncompliance with which could have a 
direct and material effect on the determination of financial statement amounts. However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. The results of our tests disclosed no instances 
of noncompliance or other matters that are required to be reported under Government Auditing 
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the School’s internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the School’s 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose.

Harrison, New York
October 30, 2017



Report on Compliance for Each Major Federal Program and Report on Internal Control
Over Compliance Required by the Uniform Guidance

Independent Auditors’ Report

Board of Trustees 
Classical Charter Schools

Report on Compliance for Each Major Federal Program

We have audited Classical Charter Schools (the “School”) compliance with the types of 
compliance requirements described in the OMB Compliance Supplement that could have a 
direct and material effect on each of the School’s major federal programs for the year ended 
June 30, 2017. The School’s major federal programs are identified in the summary of auditors’ 
results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with federal statutes, regulations, the terms and 
conditions of its federal awards applicable to its federal programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of the School’s major federal 
programs based on our audit of the types of compliance requirements referred to above. We 
conducted our audit of compliance in accordance with auditing standards generally accepted in 
the United States of America; the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States; and 
the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(“Uniform Guidance”). Those standards and the Uniform Guidance require that we plan and 
perform the audit to obtain reasonable assurance about whether noncompliance with the types 
of compliance requirements referred to above that could have a direct and material effect on a 
major federal program occurred. An audit includes examining, on a test basis, evidence about 
the School’s compliance with those requirements and performing such other procedures as we 
considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each 
major federal program. However, our audit does not provide a legal determination of the 
School’s compliance.

PKF O’CONNOR DAVIES, LLP
500 Mamaroneck Avenue, Harrison, NY 10528  I  Tel: 914.381.8900  I  Fax: 914.381.8910  I  www.pkfod.com 

PKF O’Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any responsibility or 
liability for the actions or inactions on the part of any other individual member firm or firms.



Board of Trustees 
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Opinion on Each Major Federal Program

In our opinion, the School complied, in all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on each of its major 
federal programs for the year ended June 30, 2017.

Report on Internal Control over Compliance

Management of the School is responsible for establishing and maintaining effective internal 
control over compliance with the types of compliance requirements referred to above. In 
planning and performing our audit of compliance, we considered the School’s internal control 
over compliance with the types of requirements that could have a direct and material effect on 
each major federal program to determine the auditing procedures that are appropriate in the 
circumstances for the purpose of expressing an opinion on compliance for each major federal 
program and to test and report on internal control over compliance in accordance with the 
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of 
internal control over compliance. Accordingly, we do not express an opinion on the 
effectiveness of the School’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, noncompliance with a type of 
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type 
of compliance requirement of a federal program will not be prevented, or detected and 
corrected, on a timely basis. A significant deficiency in internal control over compliance is a 
deficiency, or a combination of deficiencies, in internal control over compliance with a type of 
compliance requirement of a federal program that is less severe than a material weakness in 
internal control over compliance, yet important enough to merit attention by those charged with 
governance.

Our consideration of internal control over compliance was for the limited purpose described in 
the first paragraph of this section and was not designed to identify all deficiencies in internal 
control over compliance that might be material weaknesses or significant deficiencies. We did 
not identify any deficiencies in internal control over compliance that we consider to be material 
weaknesses. However, material weaknesses may exist that have not been identified. 

The purpose of this report on internal control over compliance is solely to describe the scope of 
our testing of internal control over compliance and the results of that testing based on the 
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other 
purpose.

Harrison, New York
October 30, 2017
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Section I - Summary of Auditors’ Results

Financial Statements 
Type of report the auditor issued on whether the 

financial statements audited were prepared in
accordance with GAAP: Unmodified

Internal control over financial reporting:
Material weakness(es) identified?           yes    X   no
Significant deficiency(ies) identified?           yes    X   none reported

Noncompliance material to the financial statements noted?           yes    X   no

Federal Awards
Internal control over major federal programs:

Material weakness(es) identified?           yes    X   no
Significant deficiency(ies) identified?           yes    X   none reported

Type of auditors’ report issued on compliance
for major federal programs: Unmodified

Any audit findings disclosed that are required 
to be reported in accordance with 2 CFR 200.516(a)?             yes    X   no

Identification of major federal programs:

CFDA Number(s) Name of Federal Program or Cluster

84.010 Title I Grants to Local Educational
Agencies

Dollar threshold used to distinguish between type
A and type B programs: $750,000

Auditee qualified as low-risk auditee? yes   X no

Section II - Financial Statement Findings

There were no current year findings.

Section III – Federal Award Findings and Questioned Costs

During our audit, we noted no instances of noncompliance and none of the costs reported in the 
federal financially assisted programs are questioned or recommended to be disallowed. 

Section IV - Prior Years Findings

There were no prior year audit findings.
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South Bronx Classical Charter School III
Statement of Financial Position

as of June 30

2017 2016

CURRENT ASSETS
Cash and cash equivalents $ 7,609 $ 37,918
Grants and contracts receivable 420,074 398,205
Accounts receivables - -
Prepaid Expenses 188,408 2,902
Contributions and other receivables - -
Other current assets - -

TOTAL CURRENT ASSETS 616,091 439,025

NON-CURRENT ASSETS
Property, Building and Equipment, net $ 1,426,374 $ 149,515
Restricted Cash 75,057 25,030
Security Deposits 472,563 684,835
Other Non-Current Assets - -

TOTAL NON-CURRENT
ASSETS

1,973,994 859,380

TOTAL ASSETS 2,590,085 1,298,405

CURRENT LIABILITIES
Accounts payable and accrued expenses $ 116,945 $ 36,103
Accrued payroll, payroll taxes and benefits - 78,302
Current Portion of Loan Payable - -
Due to Related Parties 2,009,305 975,800
Refundable Advances 12,321 666
Deferred Revenue - -
Other Current Liabilities - -

TOTAL CURRENT
LIABILITIES

2,138,571 1,090,871

LONG-TERM LIABILITIES
Loan Payable; Due in More than One Year $ - $ -
Deferred Rent - -
Due to Related Party - -
Other Long-Term Liabilities - -

TOTAL LONG-TERM
LIABILITIES

- -

TOTAL LIABILITIES 2,138,571 1,090,871

NET ASSETS



Unrestricted $ 451,514 $ 207,534
Temporarily restricted - -
Permanently restricted - -

TOTAL NET ASSETS 451,514 207,534

TOTAL LIABILITIES AND NET ASSETS 2,590,085 1,298,405



South Bronx Classical Charter School III
Statement of Activities

as of June 30

2017 2016
Unrestricted Temporarily

Restricted
Total Total

OPERATING REVENUE
State and Local Per Pupil Revenue - Reg. Ed $ 2,231,920 $ - $ 2,231,920 $ 1,919,395
State and Local Per Pupil Revenue - SPED 69,592 - 69,592 -
State and Local Per Pupil Facilities Revenue 449,257 - 449,257 358,809
Federal Grants 421,331 - 421,331 521,714
State and City Grants 100,092 - 100,092 304,738
Other Operating Income - - - -
Food Service/Child Nutrition Program - - - -

TOTAL OPERATING REVENUE 3,272,192 - 3,272,192 3,104,656

EXPENSES
Program Services

Regular Education $ 2,005,098 $ - $ 2,005,098 $ 1,773,631
Special Education 231,753 - 231,753 438,150
Other Programs - - - -

Total Program Services 2,236,851 - 2,236,851 2,211,781
Management and general 804,900 - 804,900 703,174
Fundraising - - - -
TOTAL EXPENSES 3,041,751 - 3,041,751 2,914,955

SURPLUS / (DEFICIT) FROM OPERATIONS 230,441 - 230,441 189,701

SUPPORT AND OTHER REVENUE
Interest and Other Income $ 32 $ - $ 32 $ 3,633
Contributions and Grants 10,083 - 10,083 14,200
Fundraising Support - - - -
Investments - - - -
Donated Services - - - -
Other Support and Revenue 3,424 - 3,424 -

TOTAL SUPPORT AND OTHER REVENUE 13,539 - 13,539 17,833

Net Assets Released from Restrictions / Loss on Disposal
of Assets

$ - $ - $ - $ -

CHANGE IN NET ASSETS 243,980 - 243,980 207,534

NET ASSETS - BEGINNING OF YEAR $ 207,534 $ - $ 207,534 $ -
PRIOR YEAR/PERIOD ADJUSTMENTS - - - -



NET ASSETS - END OF YEAR $ 451,514 $ - $ 451,514 $ 207,534



South Bronx Classical Charter School III
Statement of Cash Flows

as of June 30

2017 2016

CASH FLOWS - OPERATING ACTIVITIES
Increase (decrease) in net assets $ 243,980 $ 207,534
Revenues from School Districts - -
Accounts Receivable - -
Due from School Districts - -
Depreciation 115,442 28,804
Grants Receivable (21,869) (398,205)
Due from NYS - -
Grant revenues - -
Prepaid Expenses (185,506) (2,902)
Accounts Payable 80,842 36,103
Accrued Expenses - -
Accrued Liabilities (78,302) 78,302
Contributions and fund-raising activities - -
Miscellaneous sources - 1,263
Deferred Revenue 11,655 666
Interest payments - -
Security Deposits 212,272 (684,835)
Due to Related Parties 1,033,505 975,800

NET CASH PROVIDED FROM OPERATING ACTIVITIES $ 1,412,019 $ 242,530

CASH FLOWS - INVESTING ACTIVITIES $ $
Purchase of equipment (1,392,301) (179,582)
Other (50,027) (25,030)

NET CASH PROVIDED FROM INVESTING ACTIVITIES $ (1,442,328) $ (204,612)

CASH FLOWS - FINANCING ACTIVITIES $ $
Principal payments on long-term debt - -
Restricted Cash - -

NET CASH PROVIDED FROM FINANCING ACTIVITIES $ - $ -

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS $ (30,309) $ 37,918
Cash at beginning of year 37,918 -

CASH AND CASH EQUIVALENTS AT END OF YEAR $ 7,609 $ 37,918



South Bronx Classical Charter School III
Statement of Functional Expenses

as of June 30

2017
Program Services Supporting Services

No. of
Positions

Regular
Education

Special
Education

Other
Education

Total Fundraising Management
and General

Total

Personnel Services Costs  $  $  $  $  $  $  $
Administrative Staff Personnel - 168,090 - - 168,090 - 355,247 355,247
Instructional Personnel - 789,165 118,489 - 907,654 - - -
Non-Instructional Personnel - - - - - - 49,189 49,189

Total Salaries and Staff - 957,255 118,489 - 1,075,744 - 404,436 404,436
Fringe Benefits & Payroll Taxes 195,041 24,142 - 219,183 - 82,404 82,404
Retirement 31,727 3,927 - 35,654 - 13,405 13,405
Management Company Fees - - - - - - -
Legal Service - - - - - 3,271 3,271
Accounting / Audit Services - - - - - 26,500 26,500
Other Purchased / Professional /
Consulting Services

70,708 - - 70,708 - 9,794 9,794

Building and Land Rent / Lease 391,192 48,422 - 439,614 - 165,277 165,277
Repairs & Maintenance 29,469 3,648 - 33,117 - 12,451 12,451
Insurance 16,065 1,988 - 18,053 - 6,787 6,787
Utilities 24,677 3,054 - 27,731 - 10,426 10,426
Supplies / Materials 46,044 5,570 - 51,614 - - -
Equipment / Furnishings 826 102 - 928 - 349 349
Staff Development 7,365 - - 7,365 - - -
Marketing  / Recruitment 21,849 2,705 - 24,554 - 9,231 9,231
Technology 13,646 1,689 - 15,335 - 5,765 5,765
Food Service 2,929 354 - 3,283 - -
Student Services 43,111 5,299 - 48,410 - 12,593 12,593
Office Expense 18,546 2,293 - 20,839 - 7,836 7,836
Depreciation 74,658 9,241 - 83,899 - 31,543 31,543
OTHER 59,990 830 - 60,820 - 2,832 2,832
Total Expenses $ 2,005,098 $ 231,753 $ - $ 2,236,851 $ - $ 804,900 $ 804,900



2016

 Total

 $  $
523,337 369,861
907,654 867,521

49,189 10,992
1,480,180 1,248,374

301,587 249,628
49,059 33,934

- -
3,271 19,309

26,500 22,500
80,502 304,564

604,891 544,500
45,568 39,900
24,840 23,792
38,157 39,289
51,614 117,185

1,277 4,812
7,365 54,060

33,785 41,376
21,100 9,203

3,283 7,925
61,003 51,125
28,675 61,879

115,442 28,804
63,652 12,795

$ 3,041,751 $ 2,914,954

South Bronx Classical Charter School III
Statement of Functional Expenses

as of June 30

2017
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Entry	6d	Additional	Financial	Docs
Last	updated:	11/01/2017

Explanation	for	not	uploading
the	Management	Letter.

(No	response)

Explanation	for	not	uploading
the	Form	990.

(No	response)

Explanation	for	not	uploading
the	Federal	Single	Audit.

(No	response)

Explanation	for	not	uploading
the	procedure	report.

(No	response)

The	additional	items	listed	below	should	be	uploaded	if	applicable.	Please	explain	the	reason(s)	if	the
items	are	not	included.	Examples	might	include:	a	written	management	letter	was	not	issued;	the	school
did	not	expend	federal	funds	in	excess	of	the	Single	Audit	Threshold	of	$750,000;	the	corrective	action
plan	will	be	submitted	by	the	following	date	(should	be	no	later	than	30	days	from	the	submission	of	the
report);	etc.

1.	Management	Letter

https://nysed-cso-reports.fluidreview.com/resp/12020167/8mMIunnVv3/

2.	Form	990

https://nysed-cso-reports.fluidreview.com/resp/12020167/FlNDqRIBTE/

3.	Federal	Single	Audit

Note:	A	copy	of	the	Federal	Single	Audit	must	be	filed	with	the	Federal	Audit	Clearinghouse.		Please	refer
to	OMB	Uniform	Guidelines	for	the	federal	filing	requirements.

(No	response)

4.	CSP	Agreed	Upon	Procedure	Report

(No	response)

5.	Evidence	of	Required	Escrow	Account

https://nysed-cso-reports.fluidreview.com/resp/12020167/pN6H0Nalce/

https://nysed-cso-reports.fluidreview.com/resp/12020167/8mMIunnVv3/
https://nysed-cso-reports.fluidreview.com/resp/12020167/FlNDqRIBTE/
https://nysed-cso-reports.fluidreview.com/resp/12020167/pN6H0Nalce/
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Explanation	for	not	uploading
the	Escrow	evidence.

(No	response)

Explanation	for	not	uploading
the	Corrective	Action	Plan.

(No	response)

6.	Corrective	Action	Plan

A	Corrective	Action	Plan	for	Audit	Findings	and	Management	Letter	Recommendations,	which	must
include:

a.	The	person	responsible
b.	The	date	action	was	taken,	or	will	be	taken
c.	Description	of	the	action	taken
d.	Evidence	of	implementation	(if	available)

(No	response)
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Entry	5d	Financial	Services	Contact	Information
Last	updated:	11/01/2017

Regents,	NYCDOE	and	Buffalo	BOE	authorized	schools	should	enter	the	financial	contact	information
requested	and	upload	the	independent	auditor's	report	and	internal	controls	reports	as	one	combined
file.

1.	School	Based	Fiscal	Contact	Information

School	Based	Fiscal	Contact
Name

School	Based	Fiscal	Contact
Email

School	Based	Fiscal	Contact
Phone

John	Macapagal

2.	Audit	Firm	Contact	Information

School	Audit	Contact
Name

School	Audit	Contact
Email

School	Audit	Contact
Phone

Years	Working	With
This	Audit	Firm

Gus	Saliba 1

3.	If	applicable,	please	provide	contact	information	for	the	school's	outsourced
financial	services	firm.

Firm	Name Contact
Person

Mailing
Address

Email Phone Years	with
Firm

Charter
School
Business
Management



New York State Education Department
 Request for Proposals to Establish Charter Schools Authorized by the

Board of Regents

2015-16 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

1 Complete ALL SIX columns in BLUE
2 Enter information into the GRAY cells

3
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
that particular item

4

Funding by School District information for all NYS School district is located on the State Aid website
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary.

5

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enrollment would
reference the applicable page number in Section I, C of the application narrative.



South Bronx Classical Charter School III
PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

REGULAR
EDUCATION

SPECIAL
EDUCATION OTHER FUNDRAISING MANAGEMENT &

GENERAL TOTAL

Total Revenue 5,017,438 246,069 - - - 5,263,507
Total Expenses 4,022,875 217,799 - - 545,389 4,786,063

Net Income 994,563 28,270 - - (545,389) 477,444
Actual Student Enrollment 270 11 -

Total Paid Student Enrollment 260 11 271

PROGRAM SERVICES SUPPORT SERVICES
REGULAR

EDUCATION
SPECIAL

EDUCATION OTHER FUNDRAISING
MANAGEMENT &

GENERAL TOTAL

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue CY Per Pupil Rate
District of Location  7 $14,027.00 3,855,020 - - - 3,855,020
School District 2 (Enter Name) - - - - - -
School District 3 (Enter Name) - - - - - -
School District 4 (Enter Name) - - - - - -
School District 5 (Enter Name) - - - - - -

3,855,020 - - - - 3,855,020

Special Education Revenue - 114,290 - - - 114,290
Grants

Stimulus - - - - - -
Other - - - - - -

Other State Revenue - - - -
TOTAL REVENUE FROM STATE SOURCES 3,855,020 114,290 - - - 3,969,310

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - 2,000 - - - 2,000
Title I - 129,779 - - - 129,779
Title Funding - Other 5,912 - - - - 5,912
School Food Service (Free Lunch) - - - - - -
Grants

Charter School Program (CSP) Planning & Implementation - - - - - -
Other - - - - - -

Other Federal Revenue - - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 5,912 131,779 - - - 137,691

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising - - - -
Erate Reimbursement - - - - -
Interest Income, Earnings on Investments, - - - -
NYC-DYCD (Department of Youth and Community Developmt.) - - - - - -
Food Service (Income from meals) - - - - - -
Text Book - - - - - -
Other Local Revenue 1,156,506 - - - - 1,156,506

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 1,156,506 - - - - 1,156,506

TOTAL REVENUE 5,017,438 246,069 - - - 5,263,507

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions

Executive Management 1.33 93,975 - - 93,975 187,950
Instructional Management 2.33 171,413 - - - - 171,413
Deans, Directors & Coordinators 1.00 88,200 - - - - 88,200
CFO / Director of Finance 1.32 - - - - 103,188 103,188



Operation / Business Manager 3.33 - - - - 247,601 247,601
Administrative Staff - - - - - - -

TOTAL ADMINISTRATIVE STAFF 9 353,588 - - - 444,764 798,352

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 34.00 1,297,261 - - - 1,297,261
Teachers - SPED 5.00 175,000 - - - 175,000
Substitute Teachers - - - - -
Teaching Assistants 5.00 177,300 - - - 177,300
Specialty Teachers - - - - -
Aides - - - - -
Therapists & Counselors - - - - -
Other - 57,730 - - - 57,730

TOTAL INSTRUCTIONAL 44 1,532,291 175,000 - - - 1,707,291

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - - - -
Librarian - - - - - - -
Custodian - - - - - - -
Security - - - - - - -
Other - - - - - - -

TOTAL NON-INSTRUCTIONAL - - - - - - -

SUBTOTAL PERSONNEL SERVICE COSTS 53 1,885,879 175,000 - - 444,764 2,505,643

PAYROLL TAXES AND BENEFITS
Payroll Taxes 295,666 - - 295,666
Fringe / Employee Benefits 169,954 - - 169,954
Retirement / Pension 60,000 - - 60,000

TOTAL PAYROLL TAXES AND BENEFITS 525,620 - - - - 525,620

TOTAL PERSONNEL SERVICE COSTS 2,411,499 175,000 - - 444,764 3,031,263

CONTRACTED SERVICES
Accounting / Audit - - - - 25,000 25,000
Legal - - - - 5,000 5,000
Management Company Fee - - - - - -
Nurse Services - - - - - -
Food Service / School Lunch - - - -
Payroll Services - - - - - -
Special Ed Services - - - - - -
Titlement Services (i.e. Title I) - - - - - -
Other Purchased / Professional / Consulting 66,000 66,000

TOTAL CONTRACTED SERVICES - - - - 96,000 96,000

SCHOOL OPERATIONS
Board Expenses - - - - - -
Classroom / Teaching Supplies & Materials 27,000.00 3,000.00 - 30,000
Special Ed Supplies & Materials 1,000 - 1,000
Textbooks / Workbooks 21,600 2,400.00 - 24,000
Supplies & Materials other 11,038 1,226 - 12,264
Equipment / Furniture 45,000 5,000.00 50,000
Telephone 1,350 150 1,500
Technology 33,750 3,750.00 37,500
Student Testing & Assessment - - -
Field Trips 4,500 500.00 5,000
Transportation (student) - - -
Student Services - other - - -
Office Expense 40,590 4,510.00 45,100
Staff Development 9,450 1,050.00 10,500
Staff Recruitment 139,950 15,550.00 155,500
Student Recruitment / Marketing 1,350 150.00 1,500
School Meals / Lunch 7,200 800.00 8,000
Travel (Staff) 12,411 1,379.00 13,790
Fundraising - - - -
Other 21,000 2,333.30 - 23,333

TOTAL SCHOOL OPERATIONS 376,188 42,799 - - - 418,987



FACILITY OPERATION & MAINTENANCE
Insurance - - 4,625 4,625
Janitorial 31,000 - - - 31,000
Building and Land Rent / Lease 1,031,088 - - - 1,031,088
Repairs & Maintenance 7,100 - - 7,100
Equipment / Furniture 96,500 - - 96,500
Security 500 - - 500
Utilities 4,000 - - 4,000

TOTAL FACILITY OPERATION & MAINTENANCE 1,170,188 - - - 4,625 1,174,813

DEPRECIATION & AMORTIZATION 65,000 - - 65,000
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - -

TOTAL EXPENSES 4,022,875 217,799 - - 545,389 4,786,063

NET INCOME 994,563 28,270 - - (545,389) 477,444

ENROLLMENT - *School Districts Are Linked To Above Entries* REGULAR
EDUCATION

SPECIAL
EDUCATION

TOTAL
ENROLLED

District of Location  7 260 11 271
School District 2 (Enter Name) -
School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -

TOTAL ENROLLMENT 260 11 271

REVENUE PER PUPIL 19,298 22,370 -

EXPENSES PER PUPIL 15,473 19,800 -



 Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable

Lease Stipend Funding

List exact titles and staff FTE"s ( Full time equivalent)

1 SD, .33 ED - .66 allocated to SBC II & III
Includes .33 DCI & 2 ICs
Includes 1 Dean
Incudes 1 Director of Business, 1 Director of Talent, 1 Talent Associate, and 1 IT
Manager - Salary is allocated to SBC I, II, III



Includes 1 OM, 2 OA, .33 Data Analyst

Includes all special services

Includes tutoring, SLA, planning

Finical Consultant, PD Consultant. Contract Subs

Family Advisory cost, Assemblies, SLA expense, After School Tutoring
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Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Name of Charter School Education Gorporation (for an unmerged schoo!, this is
the Charter School Name):

(Aar,fca S, oo ls

1. List all positions held on the education corporation board (e.9., president, treasurer,

Qccralar.{
ls the trustee an employee of any schoolYperated by the Education Corporation?

Yes X ruo

lf Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

ls the trustee an employee or agent of the management company or institutional
partner of the-charter school(s) governed by the Education Corporation?

-Yes 

y'*.
lf Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interesVtransaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. lf there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial
lnteresUTransaction

Steps taken to avoid
a conflict of interest,

(e.9., did not vote,
did not participate in

discussion)

Name of person
holding interest or

engaging in
transaction and
relationship to

vourself



Pleosr: writ rrl;',72:u""' le. Do not lcctvc {l ls slro ce blrtnli.

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation 49] in

which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. lf you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). lf there was no financial interest, write
None.

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of lnformation Law. Personal contact information
provided below will be redacted.

Business Telephone:

Business Addre

E-mail Address:

Horhe Telephqn

Home Address:

Organization
conducting

business with
the school(s)

Nature of
business

conducted

Approximate
value of the

business
conducted

Name of Trustee and/or
immediate family member
of household holding an

interest in the organization
conducting business with

the school(s) and the
nature of the interest

Steps Taken
to Avoid

Conflict of
lnterest

Plcos tt,t'iLe "No

/Y
e" if applict

>tAo

ble. Do n0t. lcave ihi.r.r1 rrcet blanl<.
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Entry	9	BOT	Table
Last	updated:	07/05/2017

(tab	across	or	use	scroll	bar	at	bottom	of	table)

1.	Current	Board	Member	Information

Truste
e
Name

Email
Addres
s

Positio
n	on
the
Board

Commi
ttee
Affiliati
ons

Voting
Memb
er	Per
By-
Laws?
(Y/N)

Area	of
Experti
se,
and/or
Additio
nal
Role	at
School
(paren
t,	staff
memb
er,
etc.)

Numbe
r	of
Terms
Served
and
Length
of
Each
(Includ
e
electio
n	date
and
term
expirat
ion)

Numbe
r	of
Board
Mtgs
Attend
ed
during
2016-
17?

1
Stephe
n
Baldwi
n

Chair/
Board
Preside
nt

Execut
ive,
Educat
ion

Yes
Law,
Manag
ement

Servin
g	2nd
term,
2
years
(electe
d	May
15,
2016,
expirat
ion
May
16,
2018)

11

2
Katheri
ne
Heleni
ak

Vice
Chair/
Vice
Preside
nt

Execut
ive,
Educat
ion,
Develo
pment

Yes Educat
ion

Servin
g	2nd
term,
2
years
(electe
d	May
15,
2016,
expirat
ion
May

9
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16,
2018)

3
Kevin
Murph
y

Secret
ary

Execut
ive,
Educat
ion,
Financ
e

Yes
Educat
ion,
Financ
e

Servin
g	2nd
term,
2
years
(electe
d	May
15,
2016,
expirat
ion
May
16,
2018)

11

4
Willia
m
Higgin
s

Treasu
rer

Execut
ive,
Financ
e,	Real
Estate

Yes Real
Estate

Servin
g	2nd
term,
2
years
(electe
d	May
15,
2016,
expirat
ion
May
16,
2018)

11

5 Larry
Hirsch

Truste
e/Mem
ber

Real
Estate,
Develo
pment

Yes Real
Estate

Servin
g	2nd
term,
2
years
(electe
d	May
15,
2016,
expirat
ion
May
16,
2018)

7

Servin
g	2nd
term,
2
years
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6
Louisa
Childs

Truste
e/Mem
ber

Develo
pment Yes Law

(electe
d	May
15,
2016,
expirat
ion
May
16,
2018)

10

7 James
Maher

Truste
e/Mem
ber

Real
Estate,
Develo
pment

Yes Real
Estate

Servin
g	2nd
term,
2
years
(electe
d	May
15,
2016,
expirat
ion
May
16,
2018)

9

8
Ingrid
Batem
an

Truste
e/Mem
ber

Develo
pment,
Educat
ion

Yes Educat
ion

Servin
g	2nd
term,
2
years
(electe
d	May
15,
2016,
expirat
ion
May
16,
2018)

11

9 Allison
Fisch

Truste
e/Mem
ber

Develo
pment,
Financ
e

Yes Financ
e

Servin
g	1st
term
(electe
d
August
2015,
expirat
ion
August
2017)

7

10
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2.	Total	Number	of	Members	on
June	30,	2016

9

3.	Total	Number	of	Members
Joining	the	Board	2016-17	School
Year

0

4.	Total	Number	of	Members
Departing	the	Board	during	the
2016-17	School	Year

1

5.	Number	of	Voting	Members
2016-17,	as	set	by	the	by-laws,
resolution	or	minutes

9

6.	Number	of	Board	Meetings
Conducted	in	the	2016-17	School
Year

11

7.	Number	of	Board	Meetings
Scheduled	for	the	2017-18
School	Year

11

11

12

13

14

15

16

17

18

19

20

Thank	you.
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Entry	10	-	Board	Meeting	Minutes
Last	updated:	07/05/2017

A.	Provide	a	URL	link	to	the
Monthly	Board	Meeting	Minutes
which	are	posted	on	the	School's
web	page.

(No	response)

Instructions	for	submitting	minutes	of	the	BOT	monthly	meetings	
Regents,	NYCDOE,	and	Buffalo	BOE	authorized	schools	must	either	provide	a	link	to	a	complete	set	of
minutes	that	are	posted	on	the	charter	school	website,	or	upload	a	complete	set	of	board	meeting
minutes	from	July	2016--June	2017.

OR

B.	Upload	All	Monthly	Board	Meeting	Minutes

Combine	into	one	.PDF	file

https://nysed-cso-reports.fluidreview.com/resp/10745593/wNFCVDEEJA/

https://nysed-cso-reports.fluidreview.com/resp/10745593/wNFCVDEEJA/
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Entry	11	Enrollment	and	Retention	of	Special
Populations
Last	updated:	07/23/2017

Instructions	for	Reporting	Enrollment	and	Retention	Strategies
Describe	the	efforts	the	charter	school	has	made	in	2016-2017	toward	meeting	targets	to	attract	and
retain	enrollment	of	students	with	disabilities,	English	language	learners,	and	students	who	are
economically	disadvantaged.	In	addition,	describe	the	school’s	plans	for	meeting	or	making	progress
toward	meeting	its	enrollment	and	retention	targets	in	2017-2018.

Recruitment/Attraction	Efforts	Toward	Meeting	Targets

Describe	Efforts	Toward	Meeting	Recruitment
Targets	2016-17)

Describe	Plans	Toward	Meeting	Recruitment
Targets	2017-18)

Econom
ically
Disadva
ntaged

South	Bronx	Classical	Charter	School	III
("SBCCS	III")	consistently	attracts	scholars
from	its	home	district	(9),	with	little
recruitment	effort.	SBCCS	III	consistently
enjoys	a	long	student	waitlist	and	has	had
continued	to	serve	a	population	that	is	at
least	90%	economically	disadvantaged.

SBCCS	III	will	continue	to	serve	scholars	in	its
home	district	and	will	execute	a	more
aggressive	student	recruitment	plan,	if	needs
arise.

English
Langua
ge
Learner
s

Beginning	in	2016-2017,	SBCCS	III	began	to
improve	its	identification	of	English
Language	Learners.	Rather	than
administering	the	Home	Language
Questionnaire	(HLQ)	to	parents	as	part	of	the
student	enrollment	packet,	SBCCS	III	began
to	administer	the	survey	one-on-one	to
parents,	in	person.	In	previous	years,	parent
error	in	filling	out	the	HLQ	has	led	to
underreporting	of	scholars	who	don’t	speak
English	fluently,	or	don’t	speak	exclusively
English	at	home,	either	due	to	not
understanding	the	form	or	fear	of	‘labeling’
their	child.	During	new	student	enrollment	in
2016	–	2017	(for	new	students	starting	in
2016-2017),	a	series	of	questions	were	asked
to	ensure	that	parents	have	completed	the
form	completely	and	accurately.	Spanish-
speaking	staff	clarified	the	purpose	of	this
form	to	Spanish	speaking	parents.	We
ensured	that	HLQs	were	administered	in	the
parent’s	preferred	language.	

SBCCS	III's	enrollment	of	English	Language
Learners	remained	a	consistent	12%	in	2015-
2016	and	2016-2017	so	we	will	continue	to
implement	successful	strategies	to	recruit
this	population	of	scholars.
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In	addition	to	this,	SBCCS	III	began
administering	the	NYISTELL	assessment	to
newly	registered	and	eligible	Kindergarten
students	in	June	2016.	We	believe	that
earlier	and	better	identification	of	our	English
Language	Learners	will	improve	our	work	in
attracting	and	retaining	this	population	of
students,	as	well	as	better	serve	them	during
their	time	in	our	school.	

Student
s	with
Disabilit
ies

To	recruit	students	with	disabilities,	SBCCS	III
engages	in	an	aggressive	student
recruitment	plan,	which	includes:

1.	All	materials	in	our	mass	mailings	of
school	information	and	student	applications
to	nursery	schools,	Head	Starts,	and
community	organizations	have	Spanish
translations	and	information	about	the
special	services	we	provide.	
2.	All	SBCCS	III	information	session	are	held
with	a	Spanish	speaking	translator.	
3.	We	have	attended	several	student
recruitment	fairs.	At	both	fairs,	a	bilingual
staff	member	was	present	for	its	entirety.
Information	about	SBCCS	III	Special	Services
was	also	distributed	at	both	fairs.
4.	We	distributed	flyers	at	locations	all	over
the	South	Bronx.	All	flyers	were	in	both
Spanish	and	English.
5.	All	paper	applications	are	in	both	English
and	Spanish.
6.	We	gave	presentations	to	local	community
organizations	that	serve	ELL	populations,
including	Mott	Haven	Community	Partnership
Program	and	South	Bronx	Churches.
7.	We	contacted	and	distributed	information
about	SBCCS	III,	in	both	English	and	Spanish,
to	seven	local	NYCHA	housing	developments.
8.	We	run	Facebook	advertisement
translated	into	English,	Spanish,	and	French.
9.	We	mailed	information	pamphlets	and
student	applications,	in	both	English	and
Spanish	to	12,000+	residents	of	the	South
Bronx.

SBCCS	III	will	continue	to	implement
successful	strategies	in	2017-2018.

Retention	Efforts	Toward	Meeting	Targets

Describe	Efforts	Toward	Meeting	Retention
Targets	2016-17)

Describe	Plans	Toward	Meeting	Retention
Targets	2017-18)

We	know	that	the	retention	of	our	At-Risk
population	(Economically	Disadvantaged,
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Econom
ically
Disadva
ntaged

English	Language	Learners,	and	Students
with	Disabilities)	is	important.	At	SBCCS	III,
we	are	committed	to	supporting	all	of	our
scholars	to	meet	the	high	expectations	of	our
rigorous	academic	program.	Over	the	past
two	years,	we	have	taken	a	more	targeted
approach	to	support	our	scholars	with
language	and	learning	differences.	

Beginning	in	Kindergarten,	or	when	a	scholar
is	identified	as	a	student	with	a	disability	or
an	English	Language	Learner,	we	establish	a
close	relationship	with	the	family.	This
includes	regular	communication	home	via
home-school	logs	and	phone	calls,	as	well	as
meetings	with	the	team	of	educators	who
work	with	their	scholars.	During	this	contact,
we	communicate	their	scholar’s	progress,
areas	of	growth	and	areas	of	concern.	We
regularly	evaluate	changes	in	service
depending	on	scholar	progress,	and	service
providers	maintain	at	least	monthly	contact
with	parents.	We	frequently	send	home
enrichment	activities	for	scholars	in	areas	we
have	identified	for	growth.	Parents	are
provided	with	staff	members’	contact
information	and	an	open	door	policy	is
strongly	communicated.	

When	a	scholar	is	struggling,	we	invite
parents	in	to	observe	and	work	as	a	team	to
determine	how	to	better	support	the	scholar.
We	also	see	it	as	our	role	to	educate	parents
about	their	scholar’s	needs.	For	scholars	with
disabilities,	we	work	with	the	CSE	and	the
parent	to	determine	the	appropriate	setting.
If	we	do	not	have	a	setting	that	is	identified
as	appropriate	for	the	scholar,	we
supplement	our	current	services	to	ensure
the	scholar	continues	to	make	progress,	and
we	also	accompany	parents	when	looking	at
alternate	placements,	if	they	wish	to	move	to
a	different	setting.	In	our	communication
with	parents,	we	emphasize	a	commitment
to	each	scholar’s	growth	through	whatever
resources	we	have	available.	

In	2016-2017,	we	began	looking	into
expanding	our	current	services	to	include
more	restrictive	settings,	special	education
focused	parent	groups,	bilingual	resources	to
support	academics,	and	ongoing	teacher
development	to	support	this	population	of

SBCCS	III	will	continue	to	reflect	upon	its
support	of	its	At-Risk	population,	including
their	families,	and	improve	upon	its
practices.	Beginning	in	2017-2018,	SBCCS	III
will	have	a	Director	of	Special	Services,	and
an	expanded	Special	Services	team,	which
we	believe	will	better	support	the	needs	of
our	scholars.
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students.	

English
Langua
ge
Learner
s

See	above. See	above.

Student
s	with
Disabilit
ies

See	above. See	above.
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Entry	12	Classroom	Teacher	and	Administrator
Attrition
Last	updated:	07/05/2017

Report	changes	in	teacher	and	administrator	staffing.

Instructions	for	completing	the	Classroom	Teacher	and	Administrator	Attrition	Tables
Charter	schools	must	complete	the	two	tables	named	2016-2017	Classroom	Teacher
and	Administrator	Attrition	to	report	changes	in	teacher	and	administrator	staffing	in
2016-2017.	Please	provide	the	full	time	equivalent	(FTE)	of	staff	on	June	30,	2016;
the	FTE	for	any	departed	staff	from	July	1,	2016	through	June	30,	2017;	the	FTE	for
added	staff	from	July	1,	2016	through	June	30,	2017;	and	the	FTE	of	staff	added	in
newly	created	positions	from	July	1,	2016	through	June	30,	2017	using	the	two	tables
provided.

Classroom	Teacher	Attrition	Table

FTE	Classroom
Teachers	on	June
30,	2016

FTE	Classroom
Teachers
Departed	7/1/16
–	6/30/17

FTE	Classroom
Teachers	Filling
Vacant	Positions
7/1/16	–	6/30/17

FTE	Classroom
Teachers	Added
in	New	Positions
7/1/16	-	6/30/17

FTE	of
Classroom
Teachers	on	June
30,	2017

18 6 6 2 12

Administrator	Position	Attrition	Table

FTE
Administrative
Positions	on	June
30,	2016

FTE
Administrators
Departed	7/1/16
–	6/30/17

FTE
Administrators
Filling	Vacant
Positions	7/1/16
–	6/30/17

FTE
Administrators
Added	in	New
Positions	7/1/16
-	6/30/17

FTE
Administrative
Positions	on	June
30,	2017

3 1 1 0 3

Thank	you
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Entry	13	Uncertified	Teachers
Created:	07/05/2017	•	Last	updated:	07/23/2017

FTE	Count	of	All	Teachers
(Certified	and	Uncertified)	as	of
June	30,	2017

13

FTE	Count	of	All	Certified
Teachers	as	of	June	30,	2017

11

Instructions	for	Reporting	Percent	of	Uncertified	Teachers
The	table	below	is	reflective	of	the	information	collected	through	the	online	portal	for
compliance	with	New	York	State	Education	Law	2854(3)(a-1)	for	teaching	staff
qualifications.	Enter	the	relevant	full	time	equivalent	(FTE)	count	of	teachers	in	each
column.	For	example,	a	school	with	20	full	time	teachers	and	5	half	time	teachers
would	have	an	FTE	count	of	22.5.	If	more	than	one	column	applies	to	a	particular
teacher,	please	select	one	column	for	the	FTE	count.	Please	do	not	include
paraprofessionals,	such	as	teacher	assistants.

FTE	count	of	uncertified	teachers	on	June	30,	2017,	and	each	uncertified	teacher
should	be	counted	only	once.

1.	Total	FTE	count	of	uncertified	teachers	(6-30-17) 2

2.	FTE	count	of	uncertified	teachers	with	at	least	three	years
of	elementary,	middle	or	secondary	classroom	teaching
experience	(6-30-17)

0

3.	FTE	count	of	uncertified	teachers	who	are	tenured	or
tenure	track	college	faculty	(6-30-17) 0

4.	FTE	count	of	uncertified	teachers	with	two	years	of	Teach
for	America	experience	(6-30-17) 0

5.	FTE	count	of	uncertified	teachers	with	exceptional
business,	professional,	artistic,	athletic,	or	military
experience	(6-30-17)

0

6.	FTE	count	of	uncertified	teachers	who	do	not	fit	into	any
of	the	prior	four	categories	(6-30-17) 2

Thank	you.
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ANNUAL CALENDAR 2017 – 2018 

 

 
 

August 2017   September 2017   October 2017 
S M T W T F S   S M T W T F S   S M T W T F S 
   1 2 3 4 5        1 2   1 2 3 4 5 6 7 
6 7 8 9 10 11 12   3 4 5 6 7 8 9   8 9 10 11 12 13 14 

13 14 15 16 17 18 19   10 11 12 13 14  15 16   15 16 17 18 19 20 21 

20 21 22 23 24 25 26   17 18 19 20 21 22 23   22 23 24 25 26 27 28 
27 28   29 30 31     24 25 26 27 28 29 30   29 30 31     
                         

November 2017   December 2017   January 2018 
S M T W T F S   S M T W T F S   S M T W T F S 
   1 2 3 4        1 2    1 2 3 4 5 6 
5 6 7 8 9 10 11   3 4 5 6 7 8 9   7 8 9 10 11 12 13 
12 13 14 15 16 17 18   10 11 12 13 14  15 16   14 15 16 17 18 19 20 
19 20 21 22 23  24 25   17 18 19 20 21 22 23   21 22 23 24 25 26 27 
26 27 28 29 30     24 25 26 27 28 29 30   28 29 30 31    
         31                

February 2018   March 2018   April 2018 
S M T W T F S   S M T W T F S   S M T W T F S 
    1 2 3       1 2 3   1 2 3 4 5 6 7 
4 5 6 7 8 9 10   4 5 6 7 8 9 10   8 9 10 11 12 13 14 
11 12 13 14 15 16 17   11 12 13 14 15 16 17   15 16 17 18 19 20 21 
18 19 20 21 22 23 24   18 19 20 21 22 23 24   22 23 24 25 26 27 28 
25 26 27 28      25 26 27 28 29  30 31   29 30      
                         

May 2018   June 2018   July 2018 
S M T W T F S   S M T W T F S   S M T W T F S 
   1 2 3 4 5        1 2   1 2 3 4 5 6 7 
6 7 8 9 10 11 12   3 4 5 6 7 8 9   8 9 10 11 12 13 14 
13 14 15 16 17 18 19   10 11 12 13 14  15 16   15 16 17 18 19 20 21 
20 21 22 23 24 25 26   17 18 19 20 21 22 23   22 23 24 25 26 27 28 

27 28   29 30 31     24 25 26 27 28 29 30   29 30 31     

                         
 

There are 194 school days in the 2017 - 2018 academic year.  Boxes indicate no school. 
Diagonal lines indicate early dismissal days (at 1pm) 

        
HOLIDAYS 

 
August 16 First Day of School  Nov. 23-24 Thanksgiving  May 28 Memorial Day 
September 4 Labor Day  Dec. 25 – Jan 1 Winter Recess  June 7 Chancellor’s Day 
September 21-22 Rosh Hashanah  January 15 MLK Jr. Day  June 15 Eid al-Fitr 
October 9 Columbus Day  Feb 16– 23 Mid- Winter Recess  June 26 Last Day of School 
November 7 Election Day  Mar 30 – Apr 6 Spring Recess  July 4 Independence Day 
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Entry	1	School	Information	and	Cover	Page
Last	updated:	07/13/2018

a.	SCHOOL	NAME

(Select	name	from	the	drop	down	menu)

SOUTH	BRONX	CLASSICAL	CS	III	(REGENTS)

b.	CHARTER	AUTHORIZER	(As	of
June	30th,	2018)

(For	technical	reasons,	please	re-select
authorizer	name	from	the	drop	down
menu).

Regents-Authorized	Charter	School

c.	DISTRICT	/	CSD	OF	LOCATION NYC	CSD	9

e.	SCHOOL	WEB	ADDRESS	(URL) http://classicalcharterschools.org/

f.	DATE	OF	INITIAL	CHARTER 07/2014

g.	DATE	FIRST	OPENED	FOR
INSTRUCTION

08/2015

Please	be	advised	that	you	will	need	to	complete	this	cover	page	(including	signatures)	before	all	of	the
other	tasks	assigned	to	you	by	your	authorizer	are	visible	on	your	task	page.	While	completing	this	task,
please	ensure	that	you	select	the	correct	authorizer	(as	of	June	30,	2018)	or	you	may	not	be	assigned
the	correct	tasks.

d1.	SCHOOL	INFORMATION

PRIMARY	ADDRESS PHONE	NUMBER FAX	NUMBER EMAIL	ADDRESS

3458	3rd	Avenue
Bronx,	NY	10456

d2.	PHONE	CONTACT	NUMBER	FOR	AFTER	HOURS	EMERGENCIES

Contact	Name Rebecca	Geary

Title School	Director

Emergency	Phone	Number	(###-###-
####)

http://classicalcharterschools.org/
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h1.	APPROVED	SCHOOL	MISSION	(Regents,	NYCDOE,	and	Buffalo	BOE	authorized
schools	only)

MISSION	STATEMENT
Classical	Charter	Schools	prepares	K-8th	grade	scholars	in	the	South	Bronx	to	excel	in	college
preparatory	high	schools.	Through	a	classical	curriculum	and	highly	structured	setting,	students	become
liberated	scholars	and	citizens	of	impeccable	character	who	achieve	proficiency	in	and	advanced	mastery
of	New	York	State	Performance	Standards.

h2.	KEY	DESIGN	ELEMENTS	(Regents,	NYCDOE,	and	Buffalo	BOE	authorized	schools
only)
KEY	DESIGN	ELEMENTS	(Brief	heading	followed	by	a	description	of	each	Key	Design	Elements
(KDE).	KDEs	are	those	general	aspects	of	the	school	that	are	innovative	or	unique	to	the	school’s
mission	and	goals,	are	core	to	the	school’s	overall	design,	and	are	critical	to	its	success.	The
design	elements	may	include	a	specific	content	area	focus;	unique	student	populations	to	be
served;	specific	educational	programs	or	pedagogical	approaches;	unique	calendar,	schedule,	or
configurations	of	students	and	staff;	and/or	innovative	organizational	structures	and	systems.

Variable	1 Classical	Framework:	We	strongly	believe	that	our	school
model	best	meets	the	needs	of	all	students	in	our	target
population.	The	key	components	of	a	classical	education	in
the	early	years	focus	on	a	core	curriculum,	the	development
of	strong	literacy	and	numeracy	skills,	knowledge,	and
understanding	of	elementary	facts,	with	less	emphasis	on
“higher	level”	thinking,	until	later	grades.	In	all	grades,	our
scholars	develop	core	knowledge	in	the	basic	subjects	of
reading,	writing,	math,	science,	and	history.	Subjects	are
taught	directly	and	sequentially,	as	clearly	elucidated	in	the
Common	Core	State	Standards,	so	scholars	can	master	skills
and	content	each	step	of	the	way.	Within	this	classical
framework,	SBCCS	III	provides	an	educational	program	firmly
based	on	two	principles:
•	All	children	can	achieve	academic	success	when	given	a
rigorous	and	organized	curriculum,	effective	teaching,	and	a
structured	environment.
•	Development	of	respectful,	compassionate,	productive
citizens	is	a	fundamental	aim	of	education.

Variable	2 Rigorous	and	Organized	Curriculum:	We	believe	that	an
organized,	clear,	and	sequential	curriculum,	fully	aligned
with	the	Common	Core	and	New	York	State	Learning
Standards,	focused	on	ensuring	strong	literacy	skills	in	all
students,	will	best	serve	the	educational	needs	of	our	target
population.	Reading	is	the	most	important	part	of	an	SBCCS
III	education.	Within	a	framework	of	classical	education	that
focuses	relentlessly	on	language	development	–	a	critical
need	of	our	target	population	–	all	scholars	benefit	from
three	(3)	hours	of	daily	literacy	instruction	and	two	(2)	hours
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of	daily	math	instruction.	Consistent	with	the	school’s
mission	and	with	the	tenets	of	a	classical	education,	our
scholars	will	be	given	one	(1)	hour	of	character	education
instruction	per	week.
Ultimately,	we	believe	scholars	can	achieve	academically
through	a	demanding,	research-based,	field-tested
curriculum	and	a	highly	structured,	detail-oriented,	and
supportive	culture.	Research	has	shown	that	urban	students
learning	with	a	curriculum	including	Open	Court	Reading,
Saxon	Math,	Core	Knowledge	History,	and	FOSS	Science
have	consistently	achieved	high	degrees	of	academic
success.	We	have	built	our	core	academic	scopes	and
sequences	based	on	these	proven	curricula,	and	have	then
enhanced	them	to	best	support	our	at-risk	scholars.

Variable	3 Effective	Teaching:	The	recruitment,	development,	and
retention	of	effective	teachers	is	critical	to	high	scholar
achievement.	Effective	teachers	manage	their	classroom,
know	their	content,	develop	skills	sequentially	over	time,	use
data	strategically	to	inform	their	instruction,	and	do
whatever	it	takes	to	maximize	impact.	There	is	no	single
“recruiting	season”,	and	developing	successful	connections
to	specific	candidates	requires	a	continuous	effort	and
targeted	approach.	SBCCS	III	will	recruit	teachers	from	a
variety	of	sources,	including	critical	networking	with	such
organizations	as	Teach	For	America,	New	Leaders	for	New
Schools,	strategic	website	postings,	professional	job	fairs,
and	outreach	to	selective	businesses	and	industries.

Similarly,	teacher	development	is	also	a	continuous	process.
Through	summer	orientation,	weekly	grade	meetings,
monthly	school-wide	meetings,	and	ongoing	individual
sessions,	teachers	benefit	from	over	100	hours	of
Professional	Development	annually.	To	attract	and	retain	the
strongest	teachers,	salaries	will	be	5%	to	10%	higher	than
those	of	teachers	in	New	York	City’s	Extended	Time	Schools.

Variable	4 Structured	Environment:	Within	a	disciplined	environment,
teachers	can	teach,	and	all	scholars	can	learn.	SBCCS	III	will
create	positive	student	behavior	through	modeling,	explicit
behavioral	instruction,	and	a	transparent	set	of	expectations
shared	with	families	at	orientations	and	throughout	the	year.
These	rules,	detailed	in	the	Code	of	Conduct,	include
recognition	of	the	school’s	core	values	and	clear
consequences	for	infractions.

Variable	5 Development	of	Respectful,	Compassionate,	and	Productive
Citizens:	We	believe	that	the	development	of	respectful,
compassionate,	and	productive	citizens	is	a	fundamental
purpose	of	education.	This	is	fully	consistent	with	the	ideals
of	classical	education.	All	scholars	receive	one	hour	of
weekly	character	education	per	week.	As	scholars	acclimate
to	our	culture	of	positive	behavior	and	character,	less	direct
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i.	TOTAL	ENROLLMENT	ON	JUNE
30,	2018

287

k1.	DOES	THE	SCHOOL
CONTRACT	WITH	A	CHARTER	OR
EDUCATIONAL	MANAGEMENT
ORGANIZATION?

	

No

instruction	and	teacher	intervention	will	be	required.	All
scholars	will	perform	age-appropriate	community	service
based	on	themes	such	as	the	environment	and	care	of	senior
citizens.

Variable	6 Family	Engagement:	We	value	our	scholars	and	our	families,
which	are	so	critical	to	our	scholars’	success.	For	young
children	to	succeed	academically,	the	school	and	parents
must	develop	positive	and	communicative	relationships.	All
families	receive	regular	communication	regarding	their
scholars’	academic	and	behavioral	progress,	using	grades
and	test	scores	as	benchmarks	for	discussion.	We	have	a
Family	Advisory	Council	(FAC),	which	serves	as	a	liaison
between	our	parents	and	administration.

Variable	7 (No	response)

Variable	8 (No	response)

Variable	9 (No	response)

Variable	10 (No	response)

j.	GRADES	SERVED	IN	SCHOOL	YEAR	2017-18
Check	all	that	apply

Grades	Served K,	1,	2,	3

l1.	FACILITIES
Does	the	school	maintain	or	operate	multiple	sites?

No,	just	one	site.
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m1.	Are	any	sites	in	co-located
space?	If	yes,	please	proceed	to
the	next	question.

No

l2.	SCHOOL	SITES
Please	list	the	sites	where	the	school	will	operate	for	the	upcoming	school	year.

Physical
Address

Phone
Number

District/CSD Grades
Served	at
Site	(K-5,	6-9,
etc.)

Receives
Rental
Assistance

Rental
Assistance
for	Which
Grades	(write
N/A	if
applicable)

Site	1
(same
as
primary
site)

3458	Third
Avenue
Bronx,	New
York	10456

NYC	CSD	9 K-4 Yes K-4

Site	2

Site	3

l2a.	Please	provide	the	contact	information	for	Site	1.

Name Work	Phone Alternate	Phone Email	Address

School
Leader

Operati
onal
Leader

Complia
nce
Contact

Complai
nt
Contact

DASA
Coordin
ator
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n1.	Were	there	any	revisions	to
the	school’s	charter	during	the
2017-18	school	year?	(Please
include	approved	or	pending
material	and	non-material
charter	revisions).

No

o.	Name	and	Position	of
Individual(s)	Who	Completed	the
2016-17	Annual	Report.

Leena	Gyftopoulos

IF	LOCATED	IN	PRIVATE	SPACE	IN	NYC	OR	DISTRICTS	OUTSIDE	NYC

m3.	Upload	a	current	Certificate	of	Occupancy	(COO)	for	each	school	site	that
is	located	in	private	space	in	NYC	or	located	outside	of	NYC.	Except	for	schools	in
district	space	(co-location	space),	school	must	provide	a	copy	of	the	annual	fire
inspection	report.

Site	1	Certificate	of	Occupancy	(COO)

(No	response)

Site	1	Fire	Inspection	Report

(No	response)

Site	2	Certificate	of	Occupancy

(No	response)

Site	2	Fire	Inspection	Report

(No	response)

Site	3	Certificate	of	Occupancy

(No	response)

Site	3	Fire	Inspection	Report

(No	response)
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Date 2018/07/13

p.	Our	signatures	(Head	of	School	and	Board	President)	below	attest	that	all	of	the
information	contained	herein	is	truthful	and	accurate	and	that	this	charter	school	is
in	compliance	with	all	aspects	of	its	charter,	and	with	all	pertinent	Federal,	State,	and
local	laws,	regulations,	and	rules.	We	understand	that	if	any	information	in	any	part
of	this	report	is	found	to	have	been	deliberately	misrepresented,	that	will	constitute
grounds	for	the	revocation	of	our	charter.	Check	YES	if	you	agree	and	then	use	the
mouse	on	your	PC	or	the	stylist	on	your	mobile	device	to	sign	your	name).

Yes

Signature,	Head	of	Charter	School

Signature,	President	of	the	Board	of	Trustees

Thank	you.
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Entry	2	NYS	School	Report	Card	Link
Last	updated:	07/13/2018

1.	CHARTER	AUTHORIZER	(As	of
June	30th,	2018)

(For	technical	reasons,	please	re-select
authorizer	name	from	the	drop	down
menu).

REGENTS-Authorized	Charter	School

2.	NEW	YORK	STATE	REPORT
CARD

Provide	a	direct	URL	or	web	link
to	the	most	recent	New	York
State	School	Report	Card	for	the
charter	school	(See
https://reportcards.nysed.gov/).

(Charter	schools	completing	year
one	will	not	yet	have	a	School
Report	Card	or	link	to	one.	Please
type	"URL	is	not	available"	in	the
space	provided).

https://data.nysed.gov/profile.php?instid=800000084246

SOUTH	BRONX	CLASSICAL	CS	III	(REGENTS)

https://data.nysed.gov/profile.php?instid=800000084246
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Entry	3	Progress	Toward	Goals
Created:	07/13/2018	•	Last	updated:	07/26/2018

PROGRESS	TOWARD	CHARTER	GOALS

Board	of	Regents-authorized	and	NYCDOE-authorized	charter	schools	only.	Complete	the	tables	provided.
List	each	goal	and	measure	as	contained	in	the	school’s	currently	approved	charter,	and	indicate	whether
the	school	has	met	or	not	met	the	goal.	Please	provide	information	for	all		goals	by	November	1st.

1.	ACADEMIC	STUDENT	PERFORMANCE	GOALS

If	performance	data	is	not	available	by	August	1st,	please	state	this	in	the	last	column	and	update	by
November	1st.

2017-18	Progress	Toward	Attainment	of	Academic	Goals

Academic	Student
Performance	Goal

Measure	Used	to
Evaluate	Progress
Toward	Attainment	of
Goal

Goal	-	Met	or	Not	Met Indicate	if	data	is	not
available.	If/when
available,	Describe
Efforts	School	Will
Take	If	Goal	Is	Not
Met

Academ
ic	Goal
1

Scholars	will
demonstrate
proficiency	in
reading.

(a)	80%	of	all
scholars	who	have
been	enrolled	at
SBCCS	III	for	2	full
academic	years	or
more
will	score	at	Level	3
or	higher	on	the
State	English
Language	Arts	Test
(ELA).

(b)	the	SBCCS	III
average	score	on	the
NYS	ELA	exam	will
exceed	the	average
score	of	its	home
district	and	of	the
City	as	a	whole,	for
each	grade.

2018	NYS
Assessment	data	has
not	yet	been
released.	

(a)	80%	of	all
scholars	who
have	been	enrolled
at	SBCCS	III
for	2	full	academic
years	or	more
will	score	at	Level	3
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Academ
ic	Goal
2

Scholars	will
demonstrate
proficiency	in
mathematics.

or	higher	on	the
State	Mathematics
Test.

(b)	the	SBCCS	III
average	score	on	the
State	Mathematics
Test	will	exceed	the
average	score	of	its
home	district	and	of
the	City	as	a	whole,
for	each	grade.

(c)	beginning	in
grade	2,	each	cohort
of	SBCCS	III	scholars
will	improve
their	math	scores	by
an	average	of	3
percentiles	per	year,
as	measured	by
the	TerraNova	or
State	Test.

2018	NYS
Assessment	data	has
not	yet	been
released.

Academ
ic	Goal
3

Scholars	will
demonstrate
proficiency	in
science.

(a)	60%	of	all	fourth
grade
scholars	who	have
been	enrolled	at
SBCCS	III	for	2	full
academic	years	or
more	will	score	at
Level	3	or
higher	on	the	State
Science	Test.

(b)	60%	of	all	eighth
grade
scholars	who	have
been	enrolled	at
SBCCS	III	for	2	full
academic	years	or
more	will	score	at
Level	3	or	higher	on
the	State	Science
Test.

2018	NYS
Assessment	data	has
not	yet	been
released.

Academ
ic	Goal
4

Academ
ic	Goal
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2.	Do	have	more	academic	goals
to	add?

No

3.	Do	have	more	academic	goals
to	add?

No

5

Academ
ic	Goal
6

Academ
ic	Goal
7

Academ
ic	Goal
8

4.	ORGANIZATIONAL	GOALS

2017-18	Progress	Toward	Attainment	of	Organizational	Goals

Organizational
Goal

Measure	Used	to
Evaluate	Progress

Goal	-	Met	or	Not
Met

If	Not	Met,
Describe	Efforts
School	Will	Take

Org	Goal	1

SBCCS	III	will
demonstrate
strong	annual
attendance	and
enrollment.

(a)	The	average
daily	attendance
rate	will	meet
or	exceed	95%
each	year.

(b)	the	SBCCS	III
waiting	list	will
exceed	1.5
applications	per
available	seat.

(c)	SBCCS	III	will
retain	its	scholars
at	an	annual	rate
of	90%	or	more
during	the	term	of

Met

(a)	SBCCS	III's'
average	daily
attendance	was
96%	in
2017-2018.

(b)	This	goal	was
met.	SBCCS	III
received	819
Kindergarten
student
applications	for	60
available	seats.
SBCCS'	waiting	list
for	Kindergarten
included	students,
which	far	exceeds
the	1.5
ratio.

(c)	SBCCS	III
retained	90%	of	its
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5.	Do	you	have	more
organizational	goals	to	add?

No

its	charter. scholarsin	2016-
2017.	We
do	not	yet	have
retention	data	for
2017-2018.	This
goal	was	not	met.

Org	Goal	2

SBCCS	III	will
provide	scholars
with	a	safe
learning
environment	with
strong
communication	on
scholar
achievement
between
home	and	school.

(a)	85%	of	SBCCS
parents	through
the	NYC
Department	of
Education’s
Learning
Environment
Survey	will
consider	SBCCS	III
a	“safe”	school.

(b)	85%	of	SBCCS
parents	through
the	NYC
Department	of
Education’s
Learning
Environment
Survey	will
indicate	strong
communication
between	school
and	home
regarding	scholar
achievement.

The	NYC	DOE
Learning
Environment
Survey	has	not	yet
been	released.

Org	Goal	3

Org	Goal	4

Org	Goal	5

6.	FINANCIAL	GOALS
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2017-18	Progress	Toward	Attainment	of	Financial	Goals

Financial	Goals Measure	Used	to
Evaluate	Progress

Goal	-	Met	or	Not
Met

If	Not	Met,
Describe	Efforts
School	Will	Take

Financial	Goal	1

SBCCS	III	will
demonstrate
fiduciary
responsibility	in
managing	public
and	private
resources.

(a)	SBCCS	III	will
use	Generally
Accepted
Accounting
Practices
(GAAP)
independently
verified
through	an	annual
external	audit.

(b)	SBCCS	III	will
produce	financial
reports
demonstrating
fiscal	transparency
and	sound
financial	standing.

SBCCS	III	operates
in	accordance
with	its	Financial
Polices	and
Procedures	which
is	approved	by	the
Board	of	Trustees
and
overseen	by	an
independent
auditing	firm.	The
2017-2018
financial	audit	will
occur	in
September	2018.

Financial	Goal	2

Financial	Goal	3

Financial	Goal	4

Financial	Goal	5
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Entry	4	Expenditures	per	Child
Last	updated:	07/13/2018

SOUTH	BRONX	CLASSICAL	CS	III	(REGENTS)Section	Heading

Financial	Information	
This	information	is	required	of	ALL	charter	schools.	Provide	the	following	measures	of	fiscal
performance	of	the	charter	school	in	Appendix	B	(Total	Expenditures	and	Administrative	Expenditures
Per	Child):
	

1.	Total	Expenditures	Per	Child
To	calculate	‘Total	Expenditures	per	Child’	take	total	expenditures	(from	the	unaudited	2017-
18	Schedule	of	Functional	Expenses)	and	divide	by	the	year	end	FTE	student	enrollment.
(Integers	Only.	No	dollar	signs	or	commas).

Note:		The	information	on	the	Schedule	of	Functional	Expenses	on	pages	41–43	of	the
Audit	Guide	can	help	schools	locate	the	amounts	to	use	in	the	two	per	pupil
calculations:	http://www.p12.nysed.gov/psc/AuditGuide.html
	

Line	1:	Total	Expenditures 4429170

Line	2:	Year	End	FTE	student	enrollment 287

Line	3:	Divide	Line	1	by	Line	2 15432

http://www.p12.nysed.gov/psc/AuditGuide.html
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2.	Administrative	Expenditures	per	Child

To	calculate	‘Administrative	Expenditures	per	Child'	To	calculate	“Administrative	Expenditures	per
Child”	first	add	together	the	following:

1.	Take	the	relevant	portion	from	the	‘personnel	services	cost’	row	and	the	‘management	and	general’
column	(from	the	unaudited	2017-18	Schedule	of	Functional	Expenses)

2.	Any	contracted	administrative/management	fee	paid	to	other	organizations	or	corporations

3.	Take	the	total	from	above	and	divide	it	by	the	year-end	FTE	enrollment.		The	relevant	portion	that	must
be	included	in	this	calculation	is	defined	as	follows:

Administrative	Expenditures:		Administration	and	management	of	the	charter	school	includes	the
activities	and	personnel	of	the	offices	of	the	chief	school	officer,	the	finance	or	business	offices,	school
operations	personnel,	data	management	and	reporting,	human	resources,	technology,	etc.	It	also
includes	those	administrative	and	management	services	provided	by	other	organizations	or	corporations
on	behalf	of	the	charter	school	for	which	the	charter	school	pays	a	fee	or	other	compensation.		Do	not
include	the	FTE	of	personnel	whose	role	is	to	directly	support	the	instructional	program.		

Notes:		
The	information	on	the	Schedule	of	Functional	Expenses	on	pages	41–43	of	the	Audit	Guide
can	help	schools	locate	the	amounts	to	use	in	the	two	per	pupil	calculations:
http://www.p12.nysed.gov/psc/AuditGuide.html.	
Employee	benefit	costs	or	expenditures	should	not	be	reported	in	the	above	calculations.

Line	1:	Relevant	Personnel	Services
Cost	(Row) 368839

Line	2:	Management	and	General	Cost
(Column) 415369

Line	3:	Sum	of	Line	1	and	Line	2 784208

Line	5:	Divide	Line	3	by	the	Year	End
FTE	student	enrollment 2732

Thank	you.

http://www.p12.nysed.gov/psc/AuditGuide.html
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Independent Auditors’ Report

Board of Trustees 
Classical Charter Schools

Report on the Financial Statements

We have audited the accompanying financial statements of Classical Charter Schools (the 
“School”), which comprise the statements of financial position as of June 30, 2018 and 2017, 
and the related statements of activities, functional expenses, and cash flows for the years then 
ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United States of 
America; this includes the design, implementation, and maintenance of internal control relevant 
to the preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. 
We conducted our audits in accordance with auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. Those 
standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditors’ 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity’s internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion.

PKF O’CONNOR DAVIES, LLP
500 Mamaroneck Avenue, Harrison, NY 10528  I  Tel: 914.381.8900  I  Fax: 914.381.8910  I  www.pkfod.com 

PKF O’Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any 
responsibility or liability for the actions or inactions on the part of any other individual member firm or firms.



Board of Trustees 
Classical Charter Schools
Page 2

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of the School as of June 30, 2018 and 2017, and the changes in its net 
assets and its cash flows for the years then ended in accordance with accounting principles 
generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited the School’s 2017 financial statements, and we expressed an 
unmodified audit opinion on those audited financial statements in our report dated October 30, 
2017. In our opinion, the summarized comparative statement of functional expenses presented 
herein for the year ended June 30, 2017 is consistent, in all material respects, with the audited 
financial statements from which it was derived. 

Other Matters

Report on Supplementary Information

Our audits were conducted for the purpose of forming an opinion on the financial statements as 
a whole. The accompanying schedule of activities by school for the year ended June 30, 2018
on page 16 is presented for purposes of additional analysis and is not a required part of the 
financial statements. The accompanying schedule of expenditures of federal awards on page 17
as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for 
purposes of additional analysis and is not a required part of the financial statements. Such 
information is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the financial statements. The 
information has been subjected to the auditing procedures applied in the audit of the financial 
statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the financial 
statements or to the financial statements themselves, and other additional procedures in 
accordance with auditing standards generally accepted in the United States of America. In our 
opinion, the information is fairly stated, in all material respects, in relation to the financial 
statements as a whole. 

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated 
October 17, 2018 on our consideration of the School’s internal control over financial reporting 
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements and other matters. The purpose of that report is solely to describe the scope 
of our testing of internal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on the effectiveness of the School’s internal control over 
financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the School’s internal control 
over financial reporting and compliance.

Harrison, New York
October 17, 2018



See independent auditors' report

2018 2017

ASSETS

Current Assets

Cash and cash equivalents 2,055,672$    1,055,245$     

Investments 2,340,446 2,293,905       

Grants and contracts receivable 1,728,157 981,057          

Prepaid expenses and other current assets 333,120         235,011          

Total Current Assets 6,457,395      4,565,218       

Property and equipment, net 2,239,340 1,990,190       

Restricted cash 249,353 248,357          

Security deposits 530,963         472,563          

9,477,051$    7,276,328$     

LIABILITIES AND NET ASSETS

Current Liabilities

Accounts payable and accrued expenses 539,938$       273,642$        

Accrued payroll and payroll taxes 631,104 501,519          

Refundable advances 15,000           420,999          

Total Liabilities 1,186,042      1,196,160       

Net Assets, Unrestricted

Undesignated 7,991,009      5,780,168       

Board-designated 300,000         300,000          

Total Net Assets, Unrestricted 8,291,009      6,080,168       

9,477,051$    7,276,328$     

Classical Charter Schools

Statements of Financial Position

June 30,

See notes to financial statements
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2018 2017

REVENUE AND SUPPORT

State and local per pupil operating revenue 18,811,820$  13,609,404$    

Federal grants 1,467,189      906,325           

Federal E-Rate and IDEA 146,276         49,332             

State and city grants 248,303         66,494             

Contributions and grants 1,401,968      334,491           

Investment income 30,804           20,476             

Other income 17,600           7,385               

Total Revenue and Support 22,123,960    14,993,907      

EXPENSES

Program Services

  Regular education 14,151,897    10,181,885      

  Special education 1,212,902      765,834           

Total Program Services 15,364,799    10,947,719      

Supporting Services

  Management and general 4,548,320      3,018,517        

Total Expenses 19,913,119    13,966,236      

Change in Net Assets 2,210,841      1,027,671        

NET ASSETS, UNRESTRICTED

Beginning of year 6,080,168      81,335             

Transfer of net assets pursuant to merger of 

related charter schools -                    4,971,162        

End of year 8,291,009$    6,080,168$      

Classical Charter Schools

Statements of Activities

Year Ended June 30,

See notes to financial statements
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2018 2017

No. of Regular Special Management

Positions Education Education Total and General Total Total

Personnel Services Costs

Administrative staff personnel 52       1,128,369$    -$                   1,128,369$    2,608,366$    3,736,735$    2,692,316$     

Instructional personnel 154     7,134,655      749,103         7,883,758      -                     7,883,758      5,838,509        

Non-instructional personnel 18       -                     -                     -                     257,300         257,300         187,178           

Total Salaries and Staff 224     8,263,024      749,103         9,012,127      2,865,666      11,877,793    8,718,003        

Fringe benefits and payroll taxes 1,616,788      146,456         1,763,244      559,329         2,322,573      1,677,006        

Retirement 273,541         24,832           298,373         94,234           392,607         285,568           

Legal services -                     -                     -                     58,690           58,690           6,232               

Accounting/Audit services -                     -                     -                     80,251           80,251           85,750             

Other purchased/Professional/Consulting services 442,805         -                     442,805         61,425           504,230         314,793           

Building and land rent/Lease 830,841         56,050           886,891         304,088         1,190,979      607,189           

Repairs and maintenance 112,114         9,661             121,775         42,130           163,905         50,589             

Insurance 88,996           8,067             97,063           32,849           129,912         98,331             

Utilities 34,828           2,156             36,984           12,110           49,094           38,308             

Supplies/Materials 198,397         22,979           221,376         -                     221,376         208,827           

Equipment/Furnishing 113,040         9,237             122,277         40,027           162,304         17,087             

Staff development 47,091           -                     47,091           -                     47,091           44,925             

Marketing/Recruitment 124,290         11,597           135,887         45,094           180,981         139,049           

Technology 126,698         11,508           138,206         43,304           181,510         100,335           

Food services 307,006         35,557           342,563         -                     342,563         33,713             

Student services 784,645         81,831           866,476         135,795         1,002,271      836,191           

Office expense 202,830         18,393           221,223         72,137           293,360         195,075           

Depreciation and amortization 186,479         17,113           203,592         63,957           267,549         233,090           

Other 398,484         8,362             406,846         37,234           444,080         276,175           

Total Expenses 14,151,897$  1,212,902$    15,364,799$  4,548,320$    19,913,119$  13,966,236$   

Program Services

Year Ended June 30, 2018

(with summarized totals for the year ended June 30, 2017)

Classical Charter Schools

Statement of Functional Expenses

See notes to financial statements
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2018 2017

CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets 2,210,841$       1,027,671$     

Adjustments to reconcile change in net assets 

to net cash from operating activities

Depreciation and amortization 267,549            233,090          

Unrealized loss (gain) on investments 3,701                (1,601)             

Loss on disposal of fixed assets 54,290              -                      

Changes in operating assets and liabilities

Grants and contracts receivable (747,100)           (263,186)         

Prepaid expenses and other current assets (98,109)             (191,446)         

Security deposits (58,400)             212,272          

Accounts payable and accrued expenses 266,296            78,655            

Accrued payroll and payroll taxes 129,585            (85,173)           

Refundable advances (405,999)           416,364          

Net Cash from Operating Activities 1,622,654         1,426,646       

CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of investments (3,652,264)        (4,386,618)      

Proceeds from sale of investments 3,602,022         5,525,138       

Purchases of property and equipment (570,989)           (1,601,091)      

Restricted cash (996)                  (75,266)           

        Net Cash from Investing Activities (622,227)           (537,837)         

        Net Change in Cash and Cash Equivalents 1,000,427         888,809          

CASH AND CASH EQUIVALENTS

Beginning of year 1,055,245         166,436          

End of year 2,055,672$       1,055,245$     

Year Ended June 30, 

Classical Charter Schools

Statements of Cash Flows

See notes to financial statements
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Classical Charter Schools

Notes to Financial Statements
June 30, 2018 and 2017

7

1. Organization and Tax Status

Classical Charter Schools (the “School”) is a New York State, not-for-profit educational 
corporation that operates charter schools in the borough of Bronx, New York. The School's 
mission is to provide its students with a solid foundation for academic success, through 
achievement that exceeds citywide averages and meets or exceeds New York State 
standards and national norms in all curriculum areas tested, especially in mathematics and 
language arts. The accompanying financial statements include the following charter schools
collectively forming the School:

South Bronx Classical Charter School I (“SBC I”) – SBC I was granted a provisional 
charter on December 7, 2005, valid for a term of five years and renewable upon 
expiration by the Board of Regents of the New York State Education Department. SBC I
obtained multiple renewals to its charter expiring on June 30, 2019.    

South Bronx Classical Charter School II (“SBC II”) – SBC II was granted a provisional 
charter on June 19, 2012, valid for a term of five years and renewable upon expiration by 
the Board of Regents of the New York State Education Department. SBC II obtained
renewals to its charter expiring on June 30, 2023.

South Bronx Classical Charter School III (“SBC III”) – SBC III was granted a provisional 
charter on November 18, 2014, valid for a term of five years and renewable upon 
expiration by the Board of Regents of the New York State Education Department. SBC 
III will seek to obtain a renewal to its charter expiring on June 30, 2020.

South Bronx Classical Charter School IV (“SBC IV”) – SBC IV was granted a provisional 
charter on November 8, 2016, valid for a term of five years and renewable upon 
expiration by the Board of Regents of the New York State Education Department. SBC 
IV will seek to obtain a renewal to its charter expiring on June 30, 2022.

On April 19, 2016, the New York State Education Department Board of Regents 
approved the plan of merger of South Bronx Classical Charter School I, II, and III. 
Effective July 1, 2016, South Bronx Classical Charter School I, II, and III merged into a 
single legal entity under South Bronx Classical Charter School II, which serves as the 
sole surviving education corporation. South Bronx Classical Charter School II changed 
its name to Classical Charter Schools and all other Schools ceased to exist as legal
entities. SBC IV was added to the School after the merger and opened in the fall of 
2017. 

The School provided education to approximately 1175 students in grades kindergarten 
through eighth grade during the 2017-2018 academic year.

SBC I shares space with a New York City public school beginning in August 2006. SBC I 
occupies approximately 28,500 square feet on two floors of a public school building. SBC I 
also shares the gymnasium, auditorium, and cafeteria with the public school which 
approximate 5,000 square feet. SBC I is not responsible for rent, utilities, custodial services, 
maintenance, and school safety services other than security related to the SBC I’s programs 
that take place outside the district’s school day. 



Classical Charter Schools

Notes to Financial Statements
June 30, 2018 and 2017

8

1. Organization and Tax Status (continued)

SBC II shares space with a New York City public school beginning in August 2013.  SBC II 
occupies approximately 10,000 square feet on one floor of a public school building.  SBC II 
also shares the gymnasium, auditorium, and cafeteria with the public school which 
approximate 6,726 square feet. SBC II is not responsible for rent, utilities, custodial services, 
maintenance, and school safety services other than security related to SBC II’s programs 
that take place outside the district’s school day.

The school was unable to determine a value for the contributed space and related services 
and did not record any value for use of donated facilities or services.

The New York City Department of Education provides free lunches directly to some of the 
School’s students. Such costs are not included in these financial statements. The School 
covers the unreimbursed cost of lunches for children not entitled to the free lunches. The 
Office of Pupil Transportation provides free transportation to the majority of the students 
during the district’s School days. 

Except for taxes that may be due for unrelated business income, the School is exempt from 
federal income taxes pursuant to Section 501(c)(3) of the Internal Revenue Code and from 
state and local income taxes under comparable laws.

2. Summary of Significant Accounting Policies

Basis of Presentation and Use of Estimates

The accompanying financial statements have been prepared in accordance with accounting 
principles generally accepted in the United States of America (“U.S. GAAP”), which requires 
management to make estimates and assumptions that affect the reported amounts of assets 
and liabilities and disclosure of contingent assets and liabilities at the date of the financial 
statements and the reported amounts of revenues and expenses during the reporting 
period.  Accordingly actual results could differ from those estimates.

Net Assets Presentation 

Resources for various purposes are classified for accounting and reporting purposes into net 
asset categories established according to nature and purpose as follows:

Unrestricted - consist of resources available for the general support of the School’s 
operations. Unrestricted net assets may be used at the discretion of the School’s 
management and Board of Trustees. The Board of Trustees has designated $300,000 
as a facility fund to be available to meet future needs of the School. 
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2.   Summary of Significant Accounting Policies (continued)

Net Assets Presentation (continued) 

Temporarily Restricted - represent amounts restricted by donors for specific activities of 
the School or to be used at some future date. The School records contributions as 
temporarily restricted if they are received with donor stipulations that limit their use either 
through purpose or time restrictions. When a donor restriction expires, that is, when a 
time restriction ends or a purpose restriction is fulfilled, temporarily restricted net assets 
are reclassified to unrestricted net assets and reported in the statements of activities as 
net assets released from restrictions. However, when restrictions on donor-restricted 
contributions are met in the same accounting period in which they are received, such 
amounts are reported as unrestricted net assets.

Permanently Restricted - consist of net assets that are subject to donor imposed 
restrictions that require the School to maintain them permanently, including funds that 
are subject to restrictions of gift instruments requiring that the principal be invested in 
perpetuity and the income be used for specific or general purposes. Income and gains 
earned on endowment fund investments are available to be used in the unrestricted or 
temporarily restricted net asset classes based upon stipulations by the donors.

The School had no temporarily or permanently restricted net assets at June 30, 2018 and 
2017.

Cash and Cash Equivalents

The School considers all highly liquid financial instruments purchased with a maturity of 
three months or less to be cash equivalents.

Fair Value Measurements

The School follows U.S. GAAP guidance on fair value measurements which defines fair 
value and establishes a fair value hierarchy organized into three levels based upon the input 
assumptions used in pricing assets. Level 1 inputs have the highest reliability and are 
related to assets with unadjusted quoted prices in active markets. Level 2 inputs relate to 
assets with other than quoted prices in active markets which may include quoted prices for 
similar assets or liabilities or other inputs which can be corroborated by observable market 
data. Level 3 inputs are unobservable inputs and are used to the extent that observable 
inputs do not exist.

Investment Valuation 

Investments are stated at fair value. 
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2. Summary of Significant Accounting Policies (continued)

Investment Income Recognition

Purchases and sales of securities are recorded on a trade date basis. Interest income is 
recorded on the accrual basis and dividends are recorded on the ex-dividend date. Realized 
and unrealized gains and losses are included in the determination of change in net assets.

Restricted Cash

Under the provisions of its charter, the School established an escrow account to pay for 
legal and audit expenses that would be associated with a dissolution, should it occur.

Property and Equipment 

The School follows the practice of capitalizing all expenditures for property and equipment 
with costs in excess of $5,000 and a useful life in excess of one year. Leasehold 
improvements are amortized over the shorter of the term of the lease, inclusive of all 
renewal periods, which are reasonably assured, or the estimated useful life of the asset 
which is five years. Purchased property and equipment are recorded at cost at the date of 
acquisition. Minor costs of maintenance and repairs are expensed as incurred. All property 
and equipment purchased with government funding is capitalized, unless the government 
agency retains legal title to such assets, in which case it is expensed as incurred.  

Furniture and fixtures 7 years
Computers and equipment 3, 5, and 7 years
Website 3 years

Property and equipment are reviewed for impairment if the use of the asset significantly 
changes or another indicator of possible impairment is identified. If the carrying amount for 
the asset is not recoverable, the asset is written down to its fair value. There were no asset 
impairments for the years ended June 30, 2018 and 2017.

Revenue and Support

Revenue from the state and local governments resulting from the School’s charter status 
and based on the number of students enrolled is recorded when services are performed in 
accordance with the charter agreement. Federal and other state and local funds are 
recorded when expenditures are incurred and billable to the government agency.

Contributions are recognized when the donor makes a promise to give to the School that is, 
in substance, unconditional. Grants and other contributions of cash are reported as 
temporarily restricted support if they are received with donor stipulations. Restricted 
contributions and grants that are made to support the School’s current year activities are 
recorded as unrestricted revenue. Contributions of assets other than cash are recorded at 
their estimated fair value at the date of donation. 
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3. Summary of Significant Accounting Policies (continued)

Functional Expense Allocation

The majority of expenses can generally be directly identified with the program or supporting 
service to which they relate and are charged accordingly. Other expenses by function have 
been allocated among program and supporting services classifications on the basis of 
periodic time and expense studies and other basis as determined by management of the 
School to be appropriate.

Accounting for Uncertainty in Income Taxes

The School recognizes the effect of income tax positions only if those positions are more 
likely than not to be sustained. Management has determined that the School had no 
uncertain tax positions that would require financial statement recognition or disclosure. The 
School is no longer subject to examinations by the applicable taxing jurisdictions for years 
prior to June 30, 2015.

Prior Year Summarized Comparative Financial Information

The statement of functional expenses includes prior-year summarized comparative 
information in total but not by function. Such information does not include sufficient detail to 
constitute a presentation in conformity with U.S. GAAP. Accordingly, such information 
should be read in conjunction with the School’s statement of functional expenses for the 
year ended June 30, 2017, from which the summarized information was derived.

Subsequent Events Evaluation by Management

Management has evaluated subsequent events for disclosure and/or recognition in the 
financial statements through the date that the financial statements were available to be 
issued, which date is October 17, 2018. 

3. Grants and Contracts Receivable

Grants and contracts receivable consists of federal, state, and city entitlements and grants. 
The School expects to collect these receivables within one year.

4. Conditional Promise to Give

On January 17, 2018, the School received a $2,250,000 grant from one foundation for 
project specific support and general development of the School. The grant contains various 
grantor conditions related to specific milestones and time periods through November 30, 
2020. Since this grant represents a conditional promise to give, it is not recognized as 
grants and contributions revenue until grantor conditions are met. For the year ended June 
30, 2018, revenue recognized under this grant totaled $375,000. At June 30, 2018, the 
remaining balance of this conditional promise to give was $1,875,000.
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5. Fair Value of Investments

The School’s investments as of June 30, 2018 and 2017 consist of U.S. Treasury Bills in the 
amount of $2,340,446 and $2,293,905 categorized as Level 1 in the fair value hierarchy.
The composition of investment return as reported in the statements of activities for the years
ended June 30, 2018 and 2017 is as follows:

2018 2017

Interest from investments 22,649$      15,927$      

Interest from other bank accounts 11,856        2,948          

Net unrealized loss (gain) on investments (3,701)        1,601          

30,804$      20,476$      

6. Property and Equipment

Property and equipment consists of the following at June 30:

2018 2017

Computers and equipment 980,594$    663,509$    

Furniture and fixtures 472,770      389,034      

Leasehold improvements 2,029,216   583,180      

Construction in progress -                  1,336,868   

Website 49,875        49,875        

3,532,455   3,022,466   

Accumulated depreciation

         and amortization (1,293,115)  (1,032,276)  

2,239,340$ 1,990,190$ 

Construction in progress at June 30, 2017 consisted of architect fees and other soft costs for 
the planning, development, and construction of SBC III and SBC IV’s permanent facilities
and was placed into service and transferred to leasehold improvements during the year 
ended June 30, 2018. During the year ended June 30, 2018, the School recorded a loss on 
disposal of property and equipment totaling $54,290.

7. Employee Benefit Plan

The School maintains a pension plan qualified under Internal Revenue Code 401(k) for the 
benefit of its eligible employees. Under the plan, the School provided matching contributions 
of 4% to the plan. The amount charged for matching contributions to this plan amounted to
$392,607 and $285,568 for the years ended June 30, 2018 and 2017. 
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8. Concentration of Credit Risk

Financial instruments that potentially subject the School to concentrations of credit and 
market risk consist principally of cash and cash equivalents on deposit with financial 
institutions, which from time to time may exceed the Federal Deposit Insurance Corporation 
(“FDIC”) limit. The School does not believe that a significant risk of loss due to the failure of 
a financial institution presently exists. As of June 30, 2018 and 2017, approximately 
$2,039,700 and $1,038,000 of cash was maintained with an institution in excess of FDIC 
limits.

9. Concentration of Revenue and Support

The School receives a substantial portion of its revenue and support from the New York City 
Department of Education. For the years ended June 30, 2018 and 2017, the School
received approximately 85% and 91% of its total revenue and support from the New York 
City Department of Education. If the charter School laws were modified, reducing or 
eliminating these revenues, the School’s finances could be materially adversely affected.

10. Commitments

On June 29, 2015, SBC III entered into a lease agreement with 3490 Third Avenue Realty,
LLC for the rental of temporary office/classroom space located in the Bronx, New York. The 
lease term commenced on August 1, 2015 and expired on July 31, 2017. Under the terms of 
the lease, SBC III paid a security deposit in the amount of $148,500. SBC III is responsible 
for utilities, custodial services, and maintenance. SBC III did not recognize rent expense on 
a straight-line basis due to the short term of this lease. Building and land rent/lease expense 
for the year ended June 30, 2018 was $607,189. Future minimum lease payments under the 
preceding lease through July 31, 2017 totaled $52,000. Upon expiration of this lease, SBC 
III has paid rent on a monthly basis until they moved into their permanent facility on June 1, 
2018. 

On November 6, 2015, SBC III entered into a lease agreement with 3458 Third Avenue 
Realty, LLC for the rental of permanent office/classroom space located in the Bronx, New 
York for SBC III and SBC IV. The lease term commenced June 1, 2018 and expires on May
31, 2037, with two options to extend the lease for an additional five years each. Under the 
terms of the lease, the School paid a security deposit in the amount of $317,193. The 
School is responsible for real estate taxes, utilities, custodial services, and maintenance.
The School will recognize rent expense on a straight line basis starting with the fiscal year 
ending June 30, 2019.

SBC IV entered into a lease agreement with Renaissance Youth Center for the rental of 
shared temporary office/classroom space located in the Bronx, New York. The lease 
commenced on August 1, 2017 and expired on January 31, 2018. In addition, SBC IV paid a 
monthly license fee in an amount equal to twenty four dollars per square foot of shared 
space.  
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10. Commitments (continued)

The future minimum lease payments under the lease agreement is as follows for the years 
ending June 30:

2019 1,580,050$    

2020 1,611,651      

2021 1,643,884      

2022 1,676,762      

2023 1,710,297      

Thereafter 26,166,588    

34,389,232$  

11. Merger Information

As stated in note 1, the New York State Education Department approved a merger of SBC I, 
II, and III effective July 1, 2016, into a single legal entity under SBC II, which serves as the 
sole surviving entity. Below is a summary of opening balances as of July 1, 2016 for SBC I 
and III:

SBC I SBC III Total

ASSETS

Cash and cash equivalents 91,790$       37,918$        129,708$      

Investments 3,430,824    -                   3,430,824     

Grants and contracts receivable 228,743       398,205        626,948        

Due from related parties 1,113,021    -                   1,113,021     

Prepaid expenses and other current assets 27,247         2,902            30,149          

Property and equipment, net 256,670       149,515        406,185        

Restricted cash 72,932         25,030          97,962          

Security deposits -                   684,835        684,835        

5,221,227$  1,298,405$   6,519,632$   

LIABILITIES AND NET ASSETS

Accounts payable and accrued expenses 83,903$       36,103$        120,006$      

Accrued payroll and payroll taxes 373,696       78,302          451,998        

Refundable advances -                   666               666               

Due to related parties -                   975,800        975,800        

Total Liabilities 457,599       1,090,871     976,466        

Net Assets, Unrestricted

Undesignated 4,463,628    207,534        4,671,162     

Board-designated 300,000       -                   300,000        

Total Net Assets, Unrestricted 4,763,628    207,534        4,971,162     

5,221,227$  1,298,405$   5,947,628$   
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12. Contingency

Certain grants and contracts may be subject to audit by the funding sources.  Such audits 
might result in disallowances of costs submitted for reimbursement.  Management is of the 
opinion that such cost disallowances, if any, will not have a material effect on the 
accompanying financial statements. Accordingly, no amounts have been provided in the 
accompanying financial statements for such potential claims.

*****
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SBC I SBC II SBC III SBC IV Total

REVENUE AND SUPPORT

State and local per pupil operating revenue 7,333,572$     4,753,139$     4,794,376$     1,930,733$     18,811,820$   

Federal grants 401,531 279,226 438,264 348,168 1,467,189       

Federal E-Rate and IDEA 63,652 46,977 24,878 10,769            146,276          

State and city grants -                      -                      7,027 241,276          248,303          

Contributions and grants 1,076,968 -                      -                      325,000          1,401,968       

Investment income 30,745 28 28 3                     30,804            

Other income 15,460            1,303              (643)                1,480              17,600            

Total revenue and support 8,921,928       5,080,673       5,263,930       2,857,429       22,123,960     

EXPENSES

Program Services

Regular education 5,538,712       3,305,873       3,779,322       1,527,990       14,151,897     

Special education 490,199          341,605          234,835          146,263          1,212,902       

Total Program Services 6,028,911       3,647,478       4,014,157       1,674,253       15,364,799     

Supporting Services

Management and general 1,627,451       1,025,667       1,181,987       713,215          4,548,320       

Total Expenses 7,656,362       4,673,145       5,196,144       2,387,468       19,913,119     

Change in Net Assets 1,265,566       407,528          67,786            469,961          2,210,841       

NET ASSETS, UNRESTRICTED

Beginning of year 5,298,188       352,128          451,514          (21,662)           6,080,168       

End of year 6,563,754$     759,656$        519,300$        448,299$        8,291,009$     

Classical Charter Schools

Schedule of Activities by School

Year Ended June 30, 2018

See independent auditors' report  16
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Pass-through Total

Federal Grantor/Pass-through Grantor Federal CFDA Entity Identifying Passed through Federal

Program or Cluster Title Number Number to Subrecipients Expenditures

U.S. Department of Education

Pass-through New York State

Education Department:

Title I Grants to Local Educational Agencies (LEAs) 84.010 021-17-4361 -$                     321,444$      

Title I Grants to Local Educational Agencies (LEAs) 84.010 021-17-5030 -                       232,920        

Title I Grants to Local Educational Agencies (LEAs) 84.010 021-17-5185 -                       113,005        

Title I Grants to Local Educational Agencies (LEAs) 84.010 021-17-5335 -                       81,734          

-                       749,103        

Supporting Effective Instruction State Grants
   (Formerly Improving Teacher Quality State Grants) 84.367 0147-17-4361 -                       80,087          
Supporting Effective Instruction State Grants
   (Formerly Improving Teacher Quality State Grants) 84.367 0147-17-5030 -                       46,306          
Supporting Effective Instruction State Grants
   (Formerly Improving Teacher Quality State Grants) 84.367 0147-17-5185 -                       26,058          
Supporting Effective Instruction State Grants
   (Formerly Improving Teacher Quality State Grants) 84.367 0147-17-5335 -                       21,036          

-                       173,487        

Charter School Program 84.282A 0089-18-01 C402982 -                       245,398        

Total U.S. Department of Education 1,167,988     

U.S. Department of Agriculture

Pass-through New York State Education Department
 Child Nutrition Cluster:

School Breakfast Program 10.553 -                       54,570          
National School Lunch Program 10.555 -                       244,631        

Total Child Nutrition Cluster 299,201        

Total U.S. Department of Agriculture -                       299,201        

Total Expenditures of Federal Awards -$                     1,467,189$   

Classical Charter Schools

Schedule of Expenditures of Federal Awards
Year Ended June 30, 2018

See independent auditors' report and notes to the schedule of expenditures of federal awards
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Classical Charter Schools

Notes to Schedule of Expenditures of Federal Awards
Year Ended June 30, 2018

1. Basis of Presentation

The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the 
federal award activity of the School under programs of the federal government for the year 
ended June 30, 2018.  The information in this Schedule is presented in accordance with the 
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (“Uniform 
Guidance”). Because the Schedule presents only a selected portion of the operations of the 
School, it is not intended to and does not present the financial position, changes in net 
assets, or cash flows of the School.  

2. Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting. 
Such expenditures are recognized following cost principles contained in the Uniform 
Guidance, wherein certain types of expenditures are not allowable or are limited as to 
reimbursement.  

3. Indirect Cost Rate

The School has elected not use the 10-percent de minimis indirect cost rate allowed under 
the Uniform Guidance.



Report on Internal Control Over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements Performed

In Accordance With Government Auditing Standards

Independent Auditors’ Report

Board of Trustees
Classical Charter Schools

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements of Classical Charter Schools (the “School”), which comprise the statement of 
financial position as of June 30, 2018, and the related statements of activities, functional 
expense and cash flows for the year then ended, and the related notes to the financial 
statements, and have issued our report thereon dated October 17, 2018.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the School’s 
internal control over financial reporting (internal control) to determine the audit procedures that 
are appropriate in the circumstances for the purpose of expressing our opinion on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the 
School’s internal control. Accordingly, we do not express an opinion on the effectiveness of the 
School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the entity’s financial statements will not be prevented, 
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified.

PKF O’CONNOR DAVIES, LLP
500 Mamaroneck Avenue, Harrison, NY 10528 I Tel: 914.381.8900 I Fax: 914.381.8910 I www.pkfod.com

PKF O’Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any responsibility or 
liability for the actions or inactions on the part of any other individual member firm or firms.



Board of Trustees
Classical Charter Schools
Page 2

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School’s financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements, noncompliance with which could have a 
direct and material effect on the determination of financial statement amounts. However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. The results of our tests disclosed no instances 
of noncompliance or other matters that are required to be reported under Government Auditing 
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the School’s internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the School’s 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose.

Harrison, New York
October 17, 2018



Report on Compliance for Each Major Federal Program and Report on Internal Control
Over Compliance Required by the Uniform Guidance

Independent Auditors’ Report

Board of Trustees 
Classical Charter Schools

Report on Compliance for Each Major Federal Program

We have audited Classical Charter Schools’ (the “School”) compliance with the types of 
compliance requirements described in the OMB Compliance Supplement that could have a 
direct and material effect on each of the School’s major federal programs for the year ended 
June 30, 2018. The School’s major federal programs are identified in the summary of auditors’ 
results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with federal statutes, regulations, the terms and 
conditions of its federal awards applicable to its federal programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of the School’s major federal 
programs based on our audit of the types of compliance requirements referred to above. We 
conducted our audit of compliance in accordance with auditing standards generally accepted in 
the United States of America; the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States; and 
the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(“Uniform Guidance”). Those standards and the Uniform Guidance require that we plan and 
perform the audit to obtain reasonable assurance about whether noncompliance with the types 
of compliance requirements referred to above that could have a direct and material effect on a 
major federal program occurred. An audit includes examining, on a test basis, evidence about 
the School’s compliance with those requirements and performing such other procedures as we 
considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each 
major federal program. However, our audit does not provide a legal determination of the 
School’s compliance.

PKF O’CONNOR DAVIES, LLP
500 Mamaroneck Avenue, Harrison, NY 10528 I Tel: 914.381.8900 I Fax: 914.381.8910 I www.pkfod.com

PKF O’Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any responsibility or 
liability for the actions or inactions on the part of any other individual member firm or firms.
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Opinion on Each Major Federal Program

In our opinion, the School complied, in all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on each of its major 
federal programs for the year ended June 30, 2018.

Report on Internal Control Over Compliance

Management of the School is responsible for establishing and maintaining effective internal 
control over compliance with the types of compliance requirements referred to above. In 
planning and performing our audit of compliance, we considered the School’s internal control 
over compliance with the types of requirements that could have a direct and material effect on 
each major federal program to determine the auditing procedures that are appropriate in the 
circumstances for the purpose of expressing an opinion on compliance for each major federal 
program and to test and report on internal control over compliance in accordance with the 
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of 
internal control over compliance. Accordingly, we do not express an opinion on the 
effectiveness of the School’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, noncompliance with a type of 
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type 
of compliance requirement of a federal program will not be prevented, or detected and 
corrected, on a timely basis. A significant deficiency in internal control over compliance is a 
deficiency, or a combination of deficiencies, in internal control over compliance with a type of 
compliance requirement of a federal program that is less severe than a material weakness in 
internal control over compliance, yet important enough to merit attention by those charged with 
governance.

Our consideration of internal control over compliance was for the limited purpose described in 
the first paragraph of this section and was not designed to identify all deficiencies in internal 
control over compliance that might be material weaknesses or significant deficiencies. We did 
not identify any deficiencies in internal control over compliance that we consider to be material 
weaknesses. However, material weaknesses may exist that have not been identified. 

The purpose of this report on internal control over compliance is solely to describe the scope of 
our testing of internal control over compliance and the results of that testing based on the 
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other 
purpose.

Harrison, New York
October 17, 2018



Classical Charter Schools

Schedule of Findings and Questioned Costs
Year Ended June 30, 2018

23

Section I - Summary of Auditors’ Results

Financial Statements 
Type of report the auditor issued on whether the 

financial statements audited were prepared in
accordance with U.S. GAAP: Unmodified

Internal control over financial reporting:
Material weakness (es) identified?           yes    X   no
Significant deficiency (ies) identified?           yes    X   none reported

Noncompliance material to the financial statements noted?           yes    X   no

Federal Awards
Internal control over major federal programs:

Material weakness(es) identified?           yes    X   no
Significant deficiency(ies) identified?           yes    X   none reported

Type of auditors’ report issued on compliance
for major federal programs: Unmodified

Any audit findings disclosed that are required 
to be reported in accordance with 2 CFR 200.516(a)?             yes    X   no

Identification of major federal programs:

CFDA Number(s) Name of Federal Program or Cluster

84.010 Title I Grants to Local Educational
Agencies

Dollar threshold used to distinguish between type
A and type B programs: $750,000

Auditee qualified as low-risk auditee? yes   X no

Section II - Financial Statement Findings 

During our audit, we noted no material findings for the year ended June 30, 2018.

Section III – Federal Award Findings and Questioned Costs

During our audit, we noted no instances of noncompliance and none of the costs reported in the 
federal financially assisted programs are questioned or recommended to be disallowed. 

Section IV - Prior Years Findings

There were no prior year audit findings.
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Independent Auditors’ Communication on 
Internal Control Matters 

 
Board of Trustees 
Classical Charter Schools 
 
 
In planning and performing our audit of the financial statements of Classical Charter Schools (the 
“School”) as of and for the year ended June 30, 2018, in accordance with auditing standards generally 
accepted in the United States of America, we considered the School’s internal control over financial 
reporting (“internal control”) as a basis for designing audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinion on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the School’s internal control. Accordingly, we 
do not express an opinion on the effectiveness of the School’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or combination 
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement 
of the entity’s financial statements will not be prevented, or detected and corrected, on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe 
than a material weakness, yet important enough to merit attention by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph and was 
not designed to identify all deficiencies in internal control that might be deficiencies, significant 
deficiencies, or material weaknesses and, therefore, there can be no assurance that all such deficiencies 
have been identified. 
 
We did not identify any deficiencies in internal control that we consider to be material weaknesses as 
defined above. 
 
This communication is intended solely for the information and use of management and the Board of 
Trustees, federal and local awarding agencies, The State Education Department of the State University 
of New York, and others within the School, and is not intended to be and should not be used by anyone 
other than these specified parties.  
 
We would like to take this opportunity to acknowledge the courtesy and assistance extended to us by the 
personnel of the School during the course of our audit. 

 

 
 
 
Harrison, New York 
October 17, 2018 
 
 

PKF O’CONNOR DAVIES, LLP 
500 Mamaroneck Avenue, Harrison, NY 10528  I  Tel: 914.381.8900  I  Fax: 914.381.8910  I  www.pkfod.com  

PKF O’Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any responsibility or liability for the 
actions or inactions on the part of any other individual member firm or firms. 















Annual Financial Statement Audit Report

School Name: South Bronx Classical Charter School III
Date (Report is due Nov. 1): November 1, 2018

Primary District of Location
(If NYC select NYC DOE):

New York City Department of Education

If located in NYC DOE select CSD: NYCSD #9

School Fiscal Contact Name:
School Fiscal Contact Email:
School Fiscal Contact Phone:

School Audit Firm Name: PFK O'Connor Davies, LLP
School Audit Contact Name: Gus Saliba
School Audit Contact Email:
School Audit Contact Phone:

Audit Period: 2017-18
Prior Year: 2016-17

The following items are required to be included:

1.)   The independent auditor’s report on financial statements and notes.
2.)   Excel template file containing the Financial Position, Statement of Activities, Cash Flow and Functional
Expenses worksheets.
3.)   Reports on internal controls over financial reporting and on compliance.

The additional items listed below should be included if applicable. Please explain the reason(s) if the items are
not included. Examples might include: a written management letter was not issued; the school did not expend
federal funds in excess of the Single Audit Threshold of $750,000; the management letter response will be
submitted by the following date (should be no later than 30 days from the submission of the report); etc.

Item If not included, state the reason(s) below (if not applicable fill in N/A):

Management Letter

Management Letter Response

Federal Single Audit (A-133)

Corrective Action Plan





South Bronx Classical Charter School III
Statement of Financial Position

as of June 30

2018 2017

CURRENT ASSETS
Cash and cash equivalents 
Grants and contracts receivable
Accounts receivables
Prepaid Expenses
Contributions and other receivables -
Other current assets -

TOTAL CURRENT ASSETS - -

NON-CURRENT ASSETS
Property, Building and Equipment, net
Restricted Cash
Security Deposits
Other Non-Current Assets - -

TOTAL NON-CURRENT
ASSETS

- -

TOTAL ASSETS - -

CURRENT LIABILITIES
Accounts payable and accrued expenses
Accrued payroll, payroll taxes and benefits
Current Portion of Loan Payable
Due to Related Parties
Refundable Advances -
Deferred Revenue - -
Other Current Liabilities - -

TOTAL CURRENT
LIABILITIES

- -

LONG-TERM LIABILITIES
Loan Payable; Due in More than One Year $ - $ -
Deferred Rent - -
Due to Related Party - -
Other Long-Term Liabilities - -

TOTAL LONG-TERM
LIABILITIES

- -

TOTAL LIABILITIES - -

NET ASSETS
Unrestricted



Temporarily restricted - -
Permanently restricted - -

TOTAL NET ASSETS - -

TOTAL LIABILITIES AND NET ASSETS - -



South Bronx Classical Charter School III
Statement of Activities

as of June 30

2018 2017
Unrestricted Temporarily

Restricted
Total Total

OPERATING REVENUE
State and Local Per Pupil Revenue - Reg. Ed $ 3,938,894 $ - $ 3,938,894 $ 2,231,920
State and Local Per Pupil Revenue - SPED 112,783 - 112,783 69,592
State and Local Per Pupil Facilities Revenue 624,000 - 624,000 449,257
Federal Grants 470,169 - 470,169 421,331
State and City Grants 118,699 - 118,699 100,092
Other Operating Income - - - -
Food Service/Child Nutrition Program - - - -

TOTAL OPERATING REVENUE 5,264,546 - 5,264,546 3,272,192

EXPENSES
Program Services

Regular Education $ 3,779,322 $ - $ 3,779,322 $ 2,005,098
Special Education 234,835 - 234,835 231,753
Other Programs - - - -

Total Program Services 4,014,157 - 4,014,157 2,236,851
Management and general 1,181,986 - 1,181,986 804,900
Fundraising - - - -
TOTAL EXPENSES 5,196,143 - 5,196,143 3,041,751

SURPLUS / (DEFICIT) FROM OPERATIONS 68,403 - 68,403 230,441

SUPPORT AND OTHER REVENUE
Interest and Other Income $ 28 $ - $ 28 $ 32
Contributions and Grants - - - 10,083
Fundraising Support - - - -
Investments - - - -
Donated Services - - - -
Other Support and Revenue (644) - (644) 3,424

TOTAL SUPPORT AND OTHER REVENUE (617) - (617) 13,539

Net Assets Released from Restrictions / Loss on Disposal
of Assets

$ - $ - $ - $ -

CHANGE IN NET ASSETS 67,787 - 67,787 243,980

NET ASSETS - BEGINNING OF YEAR $ 451,514 $ - $ 451,514 $ 207,534
PRIOR YEAR/PERIOD ADJUSTMENTS - - - -



NET ASSETS - END OF YEAR $ 519,301 $ - $ 519,301 $ 451,514



South Bronx Classical Charter School III
Statement of Cash Flows

as of June 30

2018 2017

CASH FLOWS - OPERATING ACTIVITIES
Increase (decrease) in net assets
Revenues from School Districts 
Accounts Receivable
Due from School Districts
Depreciation
Grants Receivable
Due from NYS
Grant revenues
Prepaid Expenses
Accounts Payable
Accrued Expenses
Accrued Liabilities
Contributions and fund-raising activities
Miscellaneous sources
Deferred Revenue
Interest payments
Security Deposits
Due to Related Parties

NET CASH PROVIDED FROM OPERATING ACTIVITIES $ - $ -

CASH FLOWS - INVESTING ACTIVITIES $ $
Purchase of equipment
Other -

NET CASH PROVIDED FROM INVESTING ACTIVITIES $ - $ -

CASH FLOWS - FINANCING ACTIVITIES $ $
Principal payments on long-term debt - -
Other - -

NET CASH PROVIDED FROM FINANCING ACTIVITIES $ - $ -

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS $ - $ -
Cash at beginning of year

CASH AND CASH EQUIVALENTS AT END OF YEAR $ - $ -



South Bronx Classical Charter School III
Statement of Functional Expenses

as of June 30

2018
Program Services Supporting Services

No. of
Positions

Regular
Education

Special
Education

Other
Education

Total Fundraising Management
and General

Total

Personnel Services Costs  $  $  $  $  $  $  $
Administrative Staff Personnel - 225,658 - - 225,658 - 559,013 559,013
Instructional Personnel - 1,625,846 113,005 - 1,738,851 - - -
Non-Instructional Personnel - - - - - - 79,165 79,165

Total Salaries and Staff - 1,851,504 113,005 - 1,964,509 - 638,178 638,178
Fringe Benefits & Payroll Taxes 365,327 22,297 - 387,624 - 125,921 125,921
Retirement 60,089 3,667 - 63,756 - 20,712 20,712
Management Company Fees - - - - - - -
Legal Service - - - - - 938 938
Accounting / Audit Services - - - - - 9,562 9,562
Other Purchased / Professional /
Consulting Services

88,811 - - 88,811 - 15,357 15,357

Building and Land Rent / Lease 701,105 42,791 - 743,896 - 241,658 241,658
Repairs & Maintenance 47,135 2,877 - 50,012 - 16,247 16,247
Insurance 23,185 1,415 - 24,600 - 7,991 7,991
Utilities 34,099 2,081 - 36,180 - 11,753 11,753
Supplies / Materials 47,191 5,465 - 52,656 - - -
Equipment / Furnishings 53,013 3,236 - 56,249 - 18,273 18,273
Staff Development 9,654 - - 9,654 - - -
Marketing  / Recruitment 24,909 1,520 - 26,429 - 8,586 8,586
Technology 27,585 1,684 - 29,268 - 9,508 9,508
Food Service 206,284 23,891 - 230,175 - - -
Student Services 66,915 4,519 - 71,434 - 20,329 20,329
Office Expense 43,206 2,475 - 45,681 - 14,885 14,885
Depreciation 41,925 2,559 - 44,483 - 14,451 14,451
OTHER 87,387 1,353 - 88,740 - 7,639 7,639
Total Expenses $ 3,779,322 $ 234,835 $ - $ 4,014,157 $ - $ 1,181,986 $ 1,181,986



2017

 Total

 $  $
784,671 523,337

1,738,851 907,654
79,165 49,189

2,602,687 1,480,180
513,545 301,587

84,468 49,059
- -

938 3,271
9,562 26,500

104,167 80,502

985,554 604,891
66,259 45,568
32,591 24,840
47,933 38,157
52,656 51,614
74,521 1,277

9,654 7,365
35,015 33,785
38,776 21,100

230,175 3,283
91,763 61,003
60,565 28,675
58,934 115,442
96,379 63,652

$ 5,196,143 $ 3,041,751

South Bronx Classical Charter School III
Statement of Functional Expenses

as of June 30

2018
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Entry	5c	Additional	Financial	Docs
Last	updated:	07/13/2018

Explanation	for	not	uploading
the	Management	Letter.

Not	yet	available.

Explanation	for	not	uploading
the	Form	990.

Not	yet	available.

Explanation	for	not	uploading
the	Federal	Single	Audit.

Not	yet	available.

Explanation	for	not	uploading
the	procedure	report.

Not	yet	available.

The	additional	items	listed	below	should	be	uploaded	if	applicable.	Please	explain	the	reason(s)	if	the
items	are	not	included.	Examples	might	include:	a	written	management	letter	was	not	issued;	the	school
did	not	expend	federal	funds	in	excess	of	the	Single	Audit	Threshold	of	$750,000;	the	corrective	action
plan	will	be	submitted	by	the	following	date	(should	be	no	later	than	30	days	from	the	submission	of	the
report);	etc.

Section	Heading

1.	Management	Letter

(No	response)

2.	Form	990

(No	response)

3.	Federal	Single	Audit

Note:	A	copy	of	the	Federal	Single	Audit	must	be	filed	with	the	Federal	Audit	Clearinghouse.		Please	refer
to	OMB	Uniform	Guidelines	for	the	federal	filing	requirements.

(No	response)

4.	CSP	Agreed	Upon	Procedure	Report

(No	response)
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Explanation	for	not	uploading
the	Escrow	evidence.

(No	response)

Explanation	for	not	uploading
the	Corrective	Action	Plan.

Not	yet	available.

5.	Evidence	of	Required	Escrow	Account

https://nysed-cso-reports.fluidreview.com/resp/17609051/pN6H0Nalce/

6.	Corrective	Action	Plan

A	Corrective	Action	Plan	for	Audit	Findings	and	Management	Letter	Recommendations,	which	must
include:

a.	The	person	responsible
b.	The	date	action	was	taken,	or	will	be	taken
c.	Description	of	the	action	taken
d.	Evidence	of	implementation	(if	available)
(No	response)

https://nysed-cso-reports.fluidreview.com/resp/17609051/pN6H0Nalce/


Page 1 of 1Activity - Deposit Accounts

7/11/2018https://popular.ebanking-services.com/nubi/Services_2_0/Reports/Standard/Account_Acti...
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Entry	5d	Financial	Services	Contact	Information
Last	updated:	07/13/2018

Regents,	NYCDOE	and	Buffalo	BOE	authorized	schools	should	enter	the	financial	contact	information
requested	and	upload	the	independent	auditor's	report	and	internal	controls	reports	as	one	combined
file.

SOUTH	BRONX	CLASSICAL	CS	III	(REGENTS)Section	Heading

1.	School	Based	Fiscal	Contact	Information

School	Based	Fiscal	Contact
Name

School	Based	Fiscal	Contact School	Based	Fiscal	Contact

John	Macapagal

2.	Audit	Firm	Contact	Informatio

School	Audit	Contact
Name

School	Audit	Contact
Email

School	Audit	Contact
Phone

Years	Working	With
This	Audit	Firm

Gus	Saliba 2

3.	If	applicable,	please	provide	contact	information	for	the	school's	outsourced
financial	services	firm.

Firm	Name Contact
Person

Mailing
Address

Email Phone Years	with
Firm

Charter
School
Business
Management

12



New York State Education Department
 Request for Proposals to Establish Charter Schools Authorized by the

Board of Regents

2018-19 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

1 Complete ALL SIX columns in BLUE
2 Enter information into the GRAY cells

3
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
that particular item

4

School district per-pupil tuition information is located on the State Aid website at
https://stateaid.nysed.gov/charter/.  Rows may be inserted in the worksheet to accomodate
additional districts if necessary.

5

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enrollment would
reference the applicable page number in Section I, C of the application narrative.



South Bronx Classical Charter School III
PROJECTED BUDGET FOR 2018-2019

July 1, 2018 to June 30, 2019
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

REGULAR
EDUCATION

SPECIAL
EDUCATION OTHER FUNDRAISING MANAGEMENT &

GENERAL TOTAL

Total Revenue 6,058,124 346,922 - - - 6,405,046
Total Expenses 5,418,354 354,738 - - - 5,773,092

Net Income 639,770 (7,816) - - - 631,954
Actual Student Enrollment -

Total Paid Student Enrollment 316 13 329

PROGRAM SERVICES SUPPORT SERVICES

REGULAR
EDUCATION

SPECIAL
EDUCATION OTHER FUNDRAISING

MANAGEMENT &
GENERAL TOTAL

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue CY Per Pupil Rate
District 12 $14,827.00 4,685,332 - - - - 4,685,332
School District 2 (Enter Name) - - - - - -
School District 3 (Enter Name) - - - - - -
School District 4 (Enter Name) - - - - - -
School District 5 (Enter Name) - - - - - -

4,685,332 - - - - 4,685,332

Special Education Revenue 135,070 - - - 135,070
Grants

Stimulus - - - - - -
Other - - - - - -

Other State Revenue - - - - - -
TOTAL REVENUE FROM STATE SOURCES 4,685,332 135,070 - - - 4,820,402

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 21,208 - - - 21,208
Title I 87,992 - - - - 87,992
Title Funding - Other 18,240 - - - - 18,240
School Food Service (Free Lunch) - - - - - -
Grants

Charter School Program (CSP) Planning & Implementation - - - - - -
Other - - - - - -

Other Federal Revenue - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 106,232 21,208 - - - 127,440

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising 187,500 - - - 187,500
Erate Reimbursement 3,144 - - - 3,144
Interest Income, Earnings on Investments, - - - - -
NYC-DYCD (Department of Youth and Community Developmt.) - - - - -
Food Service (Income from meals) - - - - - -
Text Book - - - - - -
Other Local Revenue 1,266,560 - - - - 1,266,560

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 1,266,560 190,644 - - - 1,457,204

TOTAL REVENUE 6,058,124 346,922 - - - 6,405,046

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions

Executive Management 1.25 217,996 - - - - 217,996
Instructional Management 2.25 172,789 - - - - 172,789
Deans, Directors & Coordinators 2.00 193,083 - - - - 193,083
CFO / Director of Finance - - - - - -



Operation / Business Manager 5.00 355,593 - - - - 355,593
Administrative Staff 0.25 101,307 - - - - 101,307

TOTAL ADMINISTRATIVE STAFF 11 1,040,768 - - - - 1,040,768

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 20.00 1,302,949 - - - - 1,302,949
Teachers - SPED 2.00 - 140,000 - - - 140,000
Substitute Teachers - 25,912 - - - 25,912
Teaching Assistants 3.00 226,947 - - - - 226,947
Specialty Teachers 4.00 - - - - -
Aides - - - - - - -
Therapists & Counselors 3.25 - 202,785 - - - 202,785
Other - - - - - -

TOTAL INSTRUCTIONAL 32 1,555,808 342,785 - - - 1,898,593

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - - - -
Librarian - - - - - - -
Custodian - - - - - - -
Security - - - - - - -
Other - - - - - - -

TOTAL NON-INSTRUCTIONAL - - - - - - -

SUBTOTAL PERSONNEL SERVICE COSTS 43 2,596,576 342,785 - - - 2,939,361

PAYROLL TAXES AND BENEFITS
Payroll Taxes 348,000 - - - - 348,000
Fringe / Employee Benefits 202,911 - - - - 202,911
Retirement / Pension 85,905 - - - - 85,905

TOTAL PAYROLL TAXES AND BENEFITS 636,816 - - - - 636,816

TOTAL PERSONNEL SERVICE COSTS 3,233,392 342,785 - - - 3,576,177

CONTRACTED SERVICES
Accounting / Audit 20,000 - - - - 20,000
Legal 2,826 - - - - 2,826
Management Company Fee - - - - - -
Nurse Services - - - - - -
Food Service / School Lunch - - - - - -
Payroll Services - - - - - -
Special Ed Services - - - - - -
Titlement Services (i.e. Title I) - - - - - -
Other Purchased / Professional / Consulting 174,208 - - - - 174,208

TOTAL CONTRACTED SERVICES 197,034 - - - - 197,034

SCHOOL OPERATIONS
Board Expenses - - - - - -
Classroom / Teaching Supplies & Materials 30,758 3,042 - - - 33,800

South Bronx Classical Charter School III
PROJECTED BUDGET FOR 2018-2019

July 1, 2018 to June 30, 2019
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

REGULAR
EDUCATION

SPECIAL
EDUCATION OTHER FUNDRAISING MANAGEMENT &

GENERAL TOTAL

Total Revenue 6,058,124 346,922 - - - 6,405,046
Total Expenses 5,418,354 354,738 - - - 5,773,092

Net Income 639,770 (7,816) - - - 631,954
Actual Student Enrollment -

Total Paid Student Enrollment 316 13 329

PROGRAM SERVICES SUPPORT SERVICES

REGULAR
EDUCATION

SPECIAL
EDUCATION OTHER FUNDRAISING

MANAGEMENT &
GENERAL TOTAL



Special Ed Supplies & Materials - 1,000 - - - 1,000
Textbooks / Workbooks 2,369 234 - - - 2,603
Supplies & Materials other - - - - - -
Equipment / Furniture - - - - - -
Telephone - - - - - -
Technology 56,954 5,633 - - - 62,587
Student Testing & Assessment 720 71 - - - 791
Field Trips - - - -
Transportation (student) - - - - - -
Student Services - other - - - -
Office Expense 37,492 1,973 - - - 39,465
Staff Development 106,531 - - - - 106,531
Staff Recruitment 20,457 - - - - 20,457
Student Recruitment / Marketing - - - - - -
School Meals / Lunch 236,938 - - - 236,938
Travel (Staff) 15,251 - - - - 15,251
Fundraising 6,851 - - - - 6,851
Other 60,408 - - - 60,408

TOTAL SCHOOL OPERATIONS 574,729 11,953 - - - 586,682

FACILITY OPERATION & MAINTENANCE
Insurance 38,891 - - - - 38,891
Janitorial 24,190 - - - - 24,190
Building and Land Rent / Lease 1,190,073 - - - - 1,190,073
Repairs & Maintenance 52,837 - - - - 52,837
Equipment / Furniture 5,941 - - - - 5,941
Security - - - - - -
Utilities 53,001 - - - - 53,001

TOTAL FACILITY OPERATION & MAINTENANCE 1,364,933 - - - - 1,364,933

DEPRECIATION & AMORTIZATION 36,266 - - - - 36,266
DISSOLUTION ESCROW & RESERVES / CONTIGENCY 12,000 - - - - 12,000

TOTAL EXPENSES 5,418,354 354,738 - - - 5,773,092

NET INCOME 639,770 (7,816) - - - 631,954

ENROLLMENT - *School Districts Are Linked To Above Entries* REGULAR
EDUCATION

SPECIAL
EDUCATION

TOTAL
ENROLLED

District 12 470 20 490
School District 2 (Enter Name) -
School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -

TOTAL ENROLLMENT 470 20 490

REVENUE PER PUPIL 12,890 17,346 -

South Bronx Classical Charter School III
PROJECTED BUDGET FOR 2018-2019

July 1, 2018 to June 30, 2019
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

REGULAR
EDUCATION

SPECIAL
EDUCATION OTHER FUNDRAISING MANAGEMENT &

GENERAL TOTAL

Total Revenue 6,058,124 346,922 - - - 6,405,046
Total Expenses 5,418,354 354,738 - - - 5,773,092

Net Income 639,770 (7,816) - - - 631,954
Actual Student Enrollment -

Total Paid Student Enrollment 316 13 329

PROGRAM SERVICES SUPPORT SERVICES

REGULAR
EDUCATION

SPECIAL
EDUCATION OTHER FUNDRAISING

MANAGEMENT &
GENERAL TOTAL



EXPENSES PER PUPIL 11,528 17,737 -

South Bronx Classical Charter School III
PROJECTED BUDGET FOR 2018-2019

July 1, 2018 to June 30, 2019
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

REGULAR
EDUCATION

SPECIAL
EDUCATION OTHER FUNDRAISING MANAGEMENT &

GENERAL TOTAL

Total Revenue 6,058,124 346,922 - - - 6,405,046
Total Expenses 5,418,354 354,738 - - - 5,773,092

Net Income 639,770 (7,816) - - - 631,954
Actual Student Enrollment -

Total Paid Student Enrollment 316 13 329

PROGRAM SERVICES SUPPORT SERVICES

REGULAR
EDUCATION

SPECIAL
EDUCATION OTHER FUNDRAISING

MANAGEMENT &
GENERAL TOTAL



 Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable

Lease Stipend and other State Funding

List exact titles and staff FTE"s ( Full time eqiuilivalent)



 Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable



Building lease and copier leases

 Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable



 Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable
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Entry	10	Enrollment	and	Retention	of	Special
Populations
Last	updated:	07/27/2018

Instructions	for	Reporting	Enrollment	and	Retention	Strategies
Describe	the	efforts	the	charter	school	has	made	in	2017-18	toward	meeting	targets	to	attract	and	retain
enrollment	of	students	with	disabilities,	English	language	learners,	and	students	who	are	economically
disadvantaged.	In	addition,	describe	the	school’s	plans	for	meeting	or	making	progress	toward	meeting
its	enrollment	and	retention	targets	in	2018-19.

SOUTH	BRONX	CLASSICAL	CS	III	(REGENTS)Section	Heading

Recruitment/Attraction	Efforts	Toward	Meeting	Targets

Describe	Recruitment	Efforts	in	2017-18 Describe	Recruitment	Plans	in	2018-19)

Econom
ically
Disadva
ntaged

South	Bronx	Classical	Charter	School
("SBCCS	III")	consistently	attracts	scholars
from	its	home	district	(10),	with	little
recruitment	effort.	SBCCS	III	consistently
enjoys	a	long	student	waitlist	and	has	had
continued	to	serve	a	population	that	is	at
least	90%	economically	disadvantaged.

SBCCS	III	will	continue	to	serve	scholars	in	its
home	district	and	will	execute	a	more
aggressive	student	recruitment	plan,	if	needs
arise.

English
Langua
ge
Learner
s

Beginning	in	2016-2017,	SBCCS	III	began	to
improve	its	identification	of	English
Language	Learners.	Rather	than
administering	the	Home	Language
Questionnaire	(HLQ)	to	parents	as	part	of	the
student	enrollment	packet,	SBCCS	began	to
administer	the	survey	one-on-one	to	parents,
in	person.	In	previous	years,	parent	error	in
filling	out	the	HLQ	has	led	to	underreporting
of	scholars	who	don’t	speak	English	fluently,
or	don’t	speak	exclusively	English	at	home,
either	due	to	not	understanding	the	form	or
fear	of	‘labeling’	their	child.	During	new
student	enrollment	in	2016	–	2017	(for	new
students	starting	in	2016-2017),	a	series	of
questions	were	asked	to	ensure	that	parents
have	completed	the	form	completely	and
accurately.	Spanish-speaking	staff	clarified
the	purpose	of	this	form	to	Spanish	speaking
parents.	We	ensured	that	HLQs	were
administered	in	the	parent’s	preferred

SBCCS	III	enrollment	of	English	Language
Learners	grew	from	15%	in	2015-2016	to
21%	in	2017-2018	so	we	will	continue	to
implement	successful	strategies	to	recruit
this	population	of	scholars.
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language.

Student
s	with
Disabilit
ies

To	recruit	students	with	disabilities,	SBCCS	III
engages	in	an	aggressive	student
recruitment	plan,	which	includes:

1.	All	materials	in	our	mass	mailings	of
school	information	and	student	applications
to	nursery	schools,	Head	Starts,	and
community	organizations	have	Spanish
translations	and	information	about	the
special	services	we	provide.
2.	All	SBCCS	information	session	are	held
with	a	Spanish	speaking	translator.
3.	We	have	attended	several	student
recruitment	fairs.	At	both	fairs,	a	bilingual
staff	member	was	present	for	its	entirety.
Information	about	SBCCS	Special	Services
was	also	distributed	at	both	fairs.
4.	We	distributed	flyers	at	locations	all	over
the	South	Bronx.	All	flyers	were	in	both
Spanish	and	English.
5.	All	paper	applications	are	in	both	English
and	Spanish.
6.	We	gave	presentations	to	local	community
organizations	that	serve	ELL	populations,
including	Mott	Haven	Community	Partnership
Program	and	South	Bronx	Churches.
7.	We	contacted	and	distributed	information
about	SBCCS,	in	both	English	and	Spanish,	to
seven	local	NYCHA	housing	developments.
8.	We	run	Facebook	advertisement
translated	into	English,	Spanish,	and	French.
9.	We	mailed	information	pamphlets	and
student	applications,	in	both	English	and
Spanish	to	12,000+	residents	of	the	South
Bronx.

SBCCS	III	will	continue	to	implement
successful	strategies	in	2018-2019.

Retention	Efforts	Toward	Meeting	Targets

Describe	Retention	Efforts	in	2017-18 Describe	Retention	Plans	in	2018-19)

We	know	that	the	retention	of	our	At-Risk
population	(Economically	Disadvantaged,
English	Language	Learners,	and	Students
with	Disabilities)	is	important.	At	SBCCS	III,
we	are	committed	to	supporting	all	of	our
scholars	to	meet	the	high	expectations	of	our
rigorous	academic	program.	Over	the	past
two	years,	we	have	taken	a	more	targeted
approach	to	support	our	scholars	with
language	and	learning	differences.
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Econom
ically
Disadva
ntaged

Beginning	in	Kindergarten,	or	when	a	scholar
is	identified	as	a	student	with	a	disability	or
an	English	Language	Learner,	we	establish	a
close	relationship	with	the	family.	This
includes	regular	communication	home	via
home-school	logs	and	phone	calls,	as	well	as
meetings	with	the	team	of	educators	who
work	with	their	scholars.	During	this	contact,
we	communicate	their	scholar’s	progress,
areas	of	growth	and	areas	of	concern.	We
regularly	evaluate	changes	in	service
depending	on	scholar	progress,	and	service
providers	maintain	at	least	monthly	contact
with	parents.	We	frequently	send	home
enrichment	activities	for	scholars	in	areas	we
have	identified	for	growth.	Parents	are
provided	with	staff	members’	contact
information	and	an	open	door	policy	is
strongly	communicated.

When	a	scholar	is	struggling,	we	invite
parents	in	to	observe	and	work	as	a	team	to
determine	how	to	better	support	the	scholar.
We	also	see	it	as	our	role	to	educate	parents
about	their	scholar’s	needs.	For	scholars	with
disabilities,	we	work	with	the	CSE	and	the
parent	to	determine	the	appropriate	setting.
If	we	do	not	have	a	setting	that	is	identified
as	appropriate	for	the	scholar,	we
supplement	our	current	services	to	ensure
the	scholar	continues	to	make	progress,	and
we	also	accompany	parents	when	looking	at
alternate	placements,	if	they	wish	to	move	to
a	different	setting.	In	our	communication
with	parents,	we	emphasize	a	commitment
to	each	scholar’s	growth	through	whatever
resources	we	have	available.
In	2016-2017,	we	began	looking	into
expanding	our	current	services	to	include
more	restrictive	settings,	special	education
focused	parent	groups,	bilingual	resources	to
support	academics,	and	ongoing	teacher
development	to	support	this	population	of
students.	We	have	found	great	success	with
these	initiatives	over	the	past	two	years.

SBCCS	III	will	continue	to	reflect	upon	its
support	of	its	At-Risk	population,	including
their	families,	and	improve	upon	its
practices.	In	2017-2018,	SBCCS	hired	a
Director	of	Special	Services,	and	an
expanded	Special	Services	team,	which	we
believe	will	better	support	the	needs	of	our
scholars.

In	2018-2019,	we	are	working	to	improve	our
instructional	coaching	of	our	special
education	teachers	as	well	as	the	efficacy	of
our	special	education	(SETSS)	curriculum.	

English
Langua
ge
Learner
s

See	Above. See	Above.
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Student
s	with
Disabilit
ies

See	Above. See	Above.
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Entry	11	Classroom	Teacher	and	Administrator
Attrition
Last	updated:	07/27/2018

Report	changes	in	teacher	and	administrator	staffing.

Instructions	for	completing	the	Classroom	Teacher	and	Administrator	Attrition	Tables
Charter	schools	must	complete	the	tables	titled	2017-2018	Classroom	Teacher	and
Administrator	Attrition	to	report	changes	in	teacher	and	administrator	staffing
during	the	2017-2018	school	year.	Please	provide	the	full	time	equivalent	(FTE)	of
staff	on	June	30,	2017;	the	FTE	for	any	departed	staff	from	July	1,	2017	through	June
30,	2018;	the	FTE	for	added	staff	from	July	1,	2017	through	June	30,	2018;	and	the
FTE	of	staff	added	in	newly	created	positions	from	July	1,	2017	through	June	30,	2018
using	the	tables	provided.

1.	Classroom	Teacher	Attrition	Table

FTE	Classroom
Teachers	on
6/30/17

FTE	Classroom
Teachers
Departed	7/1/17
–	6/30/18

FTE	Classroom
Teachers	Filling
Vacant	Positions
7/1/17	–	6/30/18

FTE	Classroom
Teachers	Added
in	New	Positions
7/1/17	-	6/30/18

FTE	of
Classroom
Teachers	on
6/3018

14 4 4 7 21

2.	Administrator	Position	Attrition	Table

FTE
Administrative
Positions	on
6/30/17

FTE
Administrators
Departed	7/1/17
–	6/30/18

FTE
Administrators
Filling	Vacant
Positions	7/1/17
–	6/30/18

FTE
Administrators
Added	in	New
Positions	7/1/17
-	6/30/18

FTE
Administrative
Positions	on
6/30/18

3 0 1 0 3
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3.	Tell	your	school's	story

Charter	schools	may	provide	additional	information	in	this	section	of	the	Annual
Report	about	their	respective	teacher	and	administrator	attrition	rates	as	some
teacher	or	administrator	departures	do	not	reflect	advancement	or	movement	within
the	charter	school	networks.	Schools	may	provide	additional	detail	to	reflect	a
teacher’s	advancement	up	the	ladder	to	a	leadership	position	within	the	network	or
an	administrator’s	movement	to	lead	a	new	network	charter	school.
	

(No	response)

4.	Charter	schools	must	ensure	that	all	prospective	employees	receive	clearance
through	the	NYSED	Office	of	School	Personnel	Review	and	Accountability	(OSPRA)
prior	to	employment.	After	an	employee	has	been	cleared,	schools	are	required	to
maintain	proof	of	such	clearance	in	the	file	of	each	employee.	For	the	safety	of	all
students,	charter	schools	must	take	immediate	steps	to	terminate	the	employment	of
individuals	who	have	been	denied	clearance.	Once	the	employees	have	been
terminated,	the	school	must	terminate	the	request	for	clearance	in	the	TEACH
system.		
	
Have	all	employees	have	been	cleared	through	the	NYSED	TEACH	system?
	

Yes

5.	For	perspective	or	current	employees	whose	clearance	has	been	denied,	have	you
terminated	their	employment	and	removed	them	from	the	TEACH	system?

Yes

Thank	you

http://www.highered.nysed.gov/tsei/ospra/
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Entry	12	Uncertified	Teachers
Last	updated:	07/27/2018

FTE	Count	of	All	Teachers
(Certified	and	Uncertified)	as	of
6/30/18

21

FTE	Count	of	All	Certified
Teachers	as	of	6/30/18

(No	response)

Instructions	for	Reporting	Percent	of	Uncertified	Teachers
The	table	below	is	reflective	of	the	information	collected	through	the	online	portal	for
compliance	with	New	York	State	Education	Law	2854(3)(a-1)	for	teaching	staff
qualifications.	Enter	the	relevant	full	time	equivalent	(FTE)	count	of	teachers	in	each
column.	For	example,	a	school	with	20	full	time	teachers	and	5	half	time	teachers
would	have	an	FTE	count	of	22.5.	If	more	than	one	column	applies	to	a	particular
teacher,	please	select	one	column	for	the	FTE	count.	Please	do	not	include
paraprofessionals,	such	as	teacher	assistants.

FTE	count	of	uncertified	teachers	on	6/30/18,	and	each	uncertified	teacher	should	be
counted	only	once.

FTE	Count

1.	Total	FTE	count	of	uncertified	teachers	(6-30-18) 3

2.	FTE	count	of	uncertified	teachers	with	at	least	three	years
of	elementary,	middle	or	secondary	classroom	teaching
experience	(6-30-18)

0

3.	FTE	count	of	uncertified	teachers	who	are	tenured	or
tenure	track	college	faculty	(6-30-18) 0

4.	FTE	count	of	uncertified	teachers	with	two	years	of	Teach
for	America	experience	(6-30-18) 0

5.	FTE	count	of	uncertified	teachers	with	exceptional
business,	professional,	artistic,	athletic,	or	military
experience	(6-30-18)

0

6.	FTE	count	of	uncertified	teachers	who	do	not	fit	into	any
of	the	prior	four	categories	(6-30-18) 0

Thank	you.
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ANNUAL CALENDAR 2018 – 2019 
 

 
 

August 2018   September 2018   October 2018 
S M T W T F S   S M T W T F S   S M T W T F S 
    1 2 3 4         1    1 2 3 4 5 6 
5 6 7 8   9 10 11   2 3 4 5 6 7 8   7 8 9 10 11 12 13 
12 13 14 15 16 17 18   9 10 11 12 13  14 15   14 15 16 17 18 19 20 
19 20 21 22 23 24 25   16 17 18 19 20 21 22   21 22 23 24 25 26 27 
26 27   28 29 30 31    23 24 25 26 27 28 29   28 29 30 31    
         30                

November 2018   December 2018   January 2019 
S M T W T F S   S M T W T F S   S M T W T F S 
    1 2 3         1     1 2 3 4 5 
4 5 6 7 8 9 10   2 3 4 5 6 7 8   6 7 8 9 10 11 12 
11 12 13 14 15 16 17   9 10 11 12 13  14 15   13 14 15 16 17 18 19 
18 19 20 21 22  23 24   16 17 18 19 20 21 22   20 21 22 23 24 25 26 
25 26 27 28 29 30    23 24 25 26 27 28 29   27 28 29 30 31   
         30 31               

February 2019   March 2019   April 2019 
S M T W T F S   S M T W T F S   S M T W T F S 
     1 2        1 2    1 2 3 4 5 6 
3 4 5 6 7 8 9   3 4 5 6 7 8 9   7 8 9 10 11 12 13 
10 11 12 13 14 15 16   10 11 12 13 14 15 16   14 15 16 17 18 19 20 
17 18 19 20 21 22 23   17 18 19 20 21 22 23   21 22 23 24 25 26 27 
24 25 26 27 28     24 25 26 27 28  29 30   28 29 30     
         31                

May 2019   June 2019   July 2019 
S M T W T F S   S M T W T F S   S M T W T F S 
    1 2 3 4         1    1 2    3 4 5 6 
5 6 7 8 9 10 11   2 3 4    5 6 7 8   7 8 9 10 11 12 13 
12 13 14 15 16 17 18   9 10 11 12 13  14 15   14 15 16 17 18 19 20 
19 20 21 22 23 24 25   16 17 18 19 20 21 22   21 22 23 24 25 26 27 
26 27   28 29 30 31    23 24 25 26 27 28 29   28 29 30 31    
         30                

 
There are 200 school days in the 2018 - 2019 academic year.  Boxes indicate no school. 

Diagonal lines indicate early dismissal days (at 1pm) 
        

HOLIDAYS 
 

August 15 First Day of School  November 12 Veterans Day  Feb 18-22 Midwinter Recess 
September 3 Labor Day  Nov 22-23 Thanksgiving Recess  April 19-26  Spring Recess 
September 10-11 Rosh Hashanah  Dec 24– Jan 1 Winter Recess  May 27 Memorial Day 
September 19 Yom Kippur   January 21 MLK Day  June 4 Eid al-Fitr 
October 8 Columbus Day  November 12 Veterans Day  June 6 Chancellor’s Day 
November 6 Election Day   February 5th Lunar New Year   June 26               Last Day of School  
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