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Pharos Academy Charter School 

Minutes 

Pharos Academy Charter School Board Meeting 

Date and Time 
Thursday July 15, 2021 at 6:30 PM 

Location 
1005 Intervale Avenue 
Bronx, NY 10459 

PHAROS ACADEMY CHARTER SCHOOL 
BOARD of TRUSTEES MEETING 

All meetings of the Board of Trustees of the Pharos Academy Charter School are held in 
compliance with New York State Open Meeting Law. 

Date: July 15, 2021 
Time: 6:30 p.m. 
Location: 1005 Intervale Avenue, Bronx, NY 10459 
Other Location(s): https://bronxlighthouse.zoom.us/j/5239033349 
8800 Tallyho Trail Potomac, MD 20854 

311 11th Street, Idaho Falls, ID 83404 
133 Graylyn Drive, Chapel Hill NC 27516 
365 West End Avenue, NY, NY 10024 

ALL ARE INVITED TO ATTEND! 

PHAROS ACADEMY CHARTER SCHOOL 
DE LA JUNTA ADMINISTRATIVA 

Realizamos todas las reuniones de la Junta Administrativa de la escuela Pharos Academy Charter 
School conforme a la Ley de Reuniones Abiertas del Estado de Nueva York. 

Día: 15 de julio 2021 
Hora: 6:30 p.m. 
Lugar: 1005 Intervale Avenue, Bronx, NY 10459 
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Otros Lugares: https://bronxlighthouse.zoom.us/j/5239033349 
8800 Tallyho Trail Potomac, MD 20854 

311 11th Street, Idaho Falls, ID 83404 
133 Graylyn Drive, Chapel Hill NC 27516 
365 West End Avenue, NY, NY 10024 

Trustees Present 
B. Thompson (remote), K. Shah, R. Granado (remote), S. Jean-Jacques (remote), S. Sutherland, T. 
Perez 

Trustees Absent 
A. Abreu, J. Lopez-Molina, N. Jones, T. Wethington 

Guests Present 
A. Nann, C. Russell, M. Dorsey, S. Beier (remote), T. Brown 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 
R. Granado called a meeting of the board of trustees of Pharos Academy Charter School to 
order on Thursday Jul 15, 2021 at 6:35 PM. 

II. Board Governance 

A. Approve Minutes 

K. Shah made a motion to approve the minutes from June 2021 Board Meeting Pharos 
Academy Charter School Board Meeting on 06-17-21. 
S. Jean-Jacques seconded the motion. 
The board VOTED to approve the motion. 

B. Bronx Property Holding Company Dissolution 

C. PHACS School Leader and Board Succession Plan 

D. Annual Report Financial Disclosure 

E. Board Resumes 

III. Finance Committee Review 

A. Finance Committee Report 
Robb Granado provided update related to June 2021 Financials. 
On track with FY22 Budget. 
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CSBM provided a strong clean up and provided a monthly financial clean up and the books 
are in good condition. 
Presentation from Auditor, as we are moving into the Audit period. The auditor provided 
preparation for the audit work. 
Results are expected at the future meeting and can be reviewed at that time. 
Investment was reviewed and all investments are safe and secure. 
Staff medical benefit renewals discussed. Recommendations to remain with TriNet as our 
benefit provider. After reviewing other alternatives, the best recommendations at this time is 
to remain with TriNet. 
No expenses over $50K to discuss. 

Review of the site contribution section was presented and discussed with the Board. 
R. Granado made a motion to Approve the June 2021 Financials. 
S. Jean-Jacques seconded the motion. 
The board VOTED unanimously to approve the motion. 

B. Investment Account Update 

C. Pharos Academy Charter School Fundraising 

School fundraising section on the Website was presented to the Board for review and 
suggestions. 

IV. PHACS Board - Annual Meeting 

A. Elections 

Class A Members terms up for 2 Year Term Renewal 
All members have agreed to continue with the Board for 2 years. 

Bylaws reviewed related to: 
1. Term limits - There are no term limitations 
2. Parent Board Members - Count should be two . Currently count is one Parent/Guardian 
Board Member. Recruiting methods discussed - WebSite, ParentSquare and Back To School 
Night. 

Javier would like to remain as Board Chair 
Nikali Jones would like to remain on the Board but would like to resign as Vice Chair and 
Academic Committee Chair. Nikali will continue until the position is filled. 
Keyur is interested in Treasurer 
Robb is interested in Vice Chair 

Executive Committee members reviewed Alissa Nann has expressed an interest to be on 
this committee, once she becomes an approved Board Member. 

Ad Hoc Work Groups reviewed and membership requests presented 

Bronx Property Holding Company - no changes as this will soon be dissolving. 

All committees reviewed and memberships re-established. 

T. Perez made a motion to Approved the Board Governance updates. 
R. Granado seconded the motion. 
The board VOTED unanimously to approve the motion. 
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V. PHACS Scholarship 

A. PHACS Scholarship 

All 5 Scholarship recipients have been contacted. 
4 of the Scholars have presented billings for the Scholarship assignment. 

VI. COVID-19 Updates 

A. COVID-19 Updates 

Principal Brown provided Covid 19 updates. 
Quite a few things are opening up. Vaccinations were launched on the school website. 
Families and scholars encouraged to get vaccinates. 
No reported case and testing is done weekly at the school . 
Summer School is 100% in person. 
Looking to come back to school, following the new guidelines. mask to be worn and scholars 
are to remain 3 feet apart. 
Surveys have not started as of yet. 9-12 parents are more on the fence to remain remote. 
The K-8 parents want their children in person. 

Special cases may allow remote option to be provided but for the most part all Scholars will 
be expected to be in-person. 

Vaccination was open to the community, pushing age 12 and up. There were 25 
participants. 

VII. Culture Committee Report 

A. Culture Committee Report 
Culture Committee discussed the Board connecting with Teachers and the conversation was 
around Teachers knowing that the Board Member are there for them 

Teacher and Staff Members encouraged to know that the Board Members are available to 
support them. This is an effort to close the communication gap between the Staff and the 
Board, 

Scholar invitation to the Cultutre Committeee meetings was a suggested option for the 
committee to support. 

PTA has been inactive for the past 2 Years. Director of School Culture has been working on 
getting the PTA active. A couple of parents are in mind, who are active with their children 
and the school. 

Student Organizations Groups to be reviewed with teacher faculty advisors. 
ByLaws and 
Friday is culture day, students can opt out of School Uniform and chose to wear culture 
attire. 
T-Shirts illustrated for the various committee. 

Powered by BoardOnTrack 4 of 6 



Pharos Academy Charter School - Pharos Academy Charter School Board Meeting - Minutes - Thursday July 15, 2021 at 6:30 PM 

VIII. Academic Committee Report 

A. Academic Committee Report 
June 2021 - Attendance has been strong in the month of June. Attendance has been 
consistent all year. 

ELA Scores have been stronger than the MATH Scores. Proficiency rates reviewed and 
discussed. 9th Grade Algebra staff member resigned possibly causing lower proficiency 
levels. 

Preventative and reactive solutions discussed for future academic staff movements. Bench 
Method and Teachers & Assistant Teachers discussed as a method to counteract 
proficiencies due to staff departures. 

3 Regents Exams taken this year: 
Algebra 1 = 26% Pass Rate 
Living Environment = 16.6% Pass Rate 
ELA = 80% Pass Rate 

72% Graduation - End of August, 2021 

18% will remain in 12th Grade. Some scholars are in Summer School right now. The 
pandemic hit the 12th Graders the hardest. Many of them wanted to be in the school. The 
new reality was a struggle with the 12th Graders. 

12 Grade parents and scholars were disappointed and frustrated due to the lack of senior 
activities due to COVID. 

Staff retention tactics discussed related to teaching staff members who have resigned due to 
relocation, traveling decisions. Approach to recruit Bronx residents discussed as a method to 
secure working longevity. The average mode in the past has been 2 years. 

Recommendations: 
Recruiting Services/Consultants 
Local Partnerships 

Academic Committee recommended discussions: 
Smarter Hires/ Trade Offs willing to be taken 
Teacher Retention 

IX. Benefits Update 

A. Benefits Update 

Benefit updates provided around the searching and review of various options: 

1. Broker partnership to provide ratings and PEO shopping. 
2. 70 of 95 staff participating in Medical Benefits- Community Rate 
3. Final recommendation to renew with TriNet. 
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K. Shah made a motion to Renewing service with TriNet both admin and benefits 
compenents. 
T. Perez seconded the motion. 
The board VOTED unanimously to approve the motion. 

X. Facilities 

A. Facilities Update 

New Vehicle presented to Board. Food transportation picking up and dropping off food to 
and from our family community. 

Partnered with WestSide High School. Trying to bring Lights On in the Pharos Community. 
This will help us to support our Community and ESL Community. 
Director of School Culture provides direction to the parents or families that are in need of 
support. 

XI. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:56 PM. 

Respectfully Submitted, 
T. Perez 
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Pharos Academy Charter School 

Minutes 

Pharos Academy Charter School Board Meeting 

Date and Time 
Thursday August 19, 2021 at 6:30 PM 

Location 
1001 Intervale Avenue 
Bronx, NY 10459 

PHAROS ACADEMY CHARTER SCHOOL 
BOARD of TRUSTEES MEETING 

All meetings of the Board of Trustees of the Pharos Academy Charter School are held in 
compliance with New York State Open Meeting Law. 

Date: August 19, 2021 
Time: 6:30 p.m. 
Location: 1001 Intervale Avenue, Bronx, NY 10459 
Other Location(s): https://bronxlighthouse.zoom.us/j/5239033349 
133 Graylyn Dr, Chapel Hill, NC 27516 
350 Warren St, Apt. 351, Jersey City, NJ 07302 
910 Union St, Apt. 7B Brooklyn, NY 11215 
8 Spruce St, Apt. 56R, New York, New York 10038 
303 E. 83rd St, Apt. 14B, New York, NY 10028 

ALL ARE INVITED TO ATTEND! 

PHAROS ACADEMY CHARTER SCHOOL 
DE LA JUNTA ADMINISTRATIVA 

Realizamos todas las reuniones de la Junta Administrativa de la escuela Pharos Academy Charter 
School conforme a la Ley de Reuniones Abiertas del Estado de Nueva York. 

Día: 19 de agosto 
Hora: 6:30 p.m. 
Lugar: 1001 Intervale Avenue, Bronx, NY 10459 
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Otros Lugares: https://bronxlighthouse.zoom.us/j/5239033349 
133 Graylyn Dr, Chapel Hill, NC 27516 
350 Warren St, Apt. 351, Jersey City, NJ 07302 
910 Union St, Apt. 7B Brooklyn, NY 11215 
8 Spruce St, Apt. 56R, New York, New York 10038 
303 E. 83rd St, Apt. 14B, New York, NY 10028 

Trustees Present 
B. Thompson (remote), J. Lopez-Molina (remote), K. Shah (remote), N. Jones (remote), R. 
Granado (remote), S. Jean-Jacques (remote), T. Perez 

Trustees Absent 
A. Abreu, S. Sutherland, T. Wethington 

Guests Present 
C. Russell, M. Dorsey, S. Beier (remote), T. Brown 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 
J. Lopez-Molina called a meeting of the board of trustees of Pharos Academy Charter School 
to order on Thursday Aug 19, 2021 at 6:35 PM. 

II. Board Governance 

A. Approve Minutes 

J. Lopez-Molina made a motion to approve the minutes from July 15, 2021 Pharos Board 
Meeting. 
S. Jean-Jacques seconded the motion. 
The board VOTED unanimously to approve the motion. 

B. Bronx Property Holding Company Dissolution 

J. Lopez-Molina made a motion to Authorize Sara as the secretary to vote on the Pharos 
Board Dissolution , Resolution in relation to the BLCS Property Holding Company. 
K. Shah seconded the motion. 
The board VOTED unanimously to approve the motion. 

C. PHACS School Leader and Board Succession Plan 

Nothing to add, just to make a few changes to make items more stream line and clearer. 

J. Lopez-Molina made a motion to approve the PHAC School Leader and Board Succession 
Plan. 
S. Jean-Jacques seconded the motion. 
The board VOTED unanimously to approve the motion. 

D. 
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Board Recruitment 
Board interested in recruiting for additional Board Members, Parent Members 

E. NYC DOE Charter Renewal 
Sending out a calendar invite to review and prepare for the Charter Renewal interview. 
Prep time encouraged to prepare for the Charter Renewal interview. 
Board recommendation is to use the existing time during the Board Meetings. 
30-45 minutes and prep sessions during the time of the Board Meetings. 

September 2021 prep sessions will begin. Virtual sessions have not been confirmed, 
Courtney Russell will follow up and confirm. Interviews are generally as Group Sessions. 

Documents and materials have been shared with the Board and a vote has been requested 
for a few items. 

Revised Charter, Executive Summary, and Renewal Narratives in need of voting this 
evening. 

F. Charter Documents 

J. Lopez-Molina made a motion to Approve Revised Charter, Executive Summary & Renewal 
Narratives barring material changes. 
S. Jean-Jacques seconded the motion. 
The board VOTED unanimously to approve the motion. 

III. Finance Committee Review 

A. Finance Committee Report 
Finances looking good, ratios looking well, surplus is likely and will be monitored regularly. 
Going through the audit, which is scheduled to be completed next month and shared at the 
next Board Meeting. 

K. Shah made a motion to Approve the July 2021 Financials. 
R. Granado seconded the motion. 
The board VOTED unanimously to approve the motion. 

B. Investment Account Update 

Updates to be presented in October 2021. 

C. Pharos Academy Charter School Fundraising 

No current updates but recommendation for future discussion. 

Fundraising to go live and the updates have been made. Fundraising updates will continue 
to be reviewed at the upcoming meetings. 

IV. COVID-19 Updates 

A. COVID-19 Updates 

Scheduled for all students to return on Sept, 9, 2021. 
3ft social distance and mask mandates to be maintained. 
Newest mandate from CDC was discussed and waiting for DOE to 
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Monday testing will continue. 
Currently in Professional Development and Teachers are practicing, temp changes, mask 
requirements and other requirements. 
Random testing will continue and teachers that are not vaccinated will require to be tested. 

V. Culture Committee Report 

A. Culture Committee Report 
Culture Committee met and discussed three items: 

1. Gifts for Teachers prior to start of School Year. Suggestions can be emailed. 
2. Coffee & Bagel/To Go Breakfast with a meet and greet. Teachers are training up to 
September 9, 2021. Date to be discussed and finalized with Travis Brown. 
3. Want to be on Campus on the first day of School - September 9, 2021. Sara, Stacy plan 
to attend and if anyone else is interested in attending, please contact Culture Committee. 
Robb & Tahina have expressed a desire to participate. 

Travis Brown mentioned "Back To School Event" on 08/28/2021. Board has been invited to 
attend. Activities mentioned for that day include groceries, hair cut, uniform vouchers and 
other scholar activities. 

VI. Academic Committee Report 

A. Academic Committee Report 
Academic staff currently in Professional Development as of August 16, 2021. 
Talent and retention data discussed in detail with documentation. 
Travis Brown provided presentation regarding staff retention data. Staff relocation and 
work/home distance was a major factor in many of the staff turnover. Increased number of 
staff members relocating and a number of math teachers had to be restaffed. 
School is currently fully staff. 
Distance from the school seems to be the main reason for departures. How can we keep the 
staff members, being proactive to the restaffing process recommended. 
Teacher Programs with Monroe and with residents in Lower Westchester and Upper Harlem. 

Other areas to tap into is Fordham, City College. Career fairs mentioned as a way to recruit 
from the local areas. Strategic partnerships to continue with NYU. 

VII. Principal's Report 

A. Principal's Report 
Enrollment numbers are 696 we are currently at 723. 
Currently over projected enrollment by 27. 9th Grade is the main overage location. Harder to 
get 11th Graders than 9th Graders. 
Budget change are not anticipated. Staffing may change by one additional ELA staff 
member. 
Actual enrollment numbers to be presented in September 2021. 
School currently in a really good place. 

State test results have not been returned as of yet. 

VIII. Facilities 

A. 
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Facilities Update 

School Building branding, repairs and maintenance work is moving along as scheduled. 

IX. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 7:32 PM. 

Respectfully Submitted, 
J. Lopez-Molina 
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Pharos Academy Charter School 

Minutes 

Pharos Academy Charter School Board Meeting 

Date and Time 
Thursday September 16, 2021 at 6:30 PM 

Location 
1001 Intervale Avenue 
Bronx, NY 10459 

PHAROS ACADEMY CHARTER SCHOOL 
BOARD of TRUSTEES MEETING 

All meetings of the Board of Trustees of the Pharos Academy Charter School are held in 
compliance with New York State Open Meeting Law. 

Date: September 16, 2021 
Time: 6:30 p.m. 
Location: 1001 Intervale Avenue, Bronx, NY 10459 
Other Location(s): https://bronxlighthouse.zoom.us/j/5239033349 

ALL ARE INVITED TO ATTEND! 

PHAROS ACADEMY CHARTER SCHOOL 
DE LA JUNTA ADMINISTRATIVA 

Realizamos todas las reuniones de la Junta Administrativa de la escuela Pharos Academy Charter 
School conforme a la Ley de Reuniones Abiertas del Estado de Nueva York. 

Día: 16 de septiembre 2021 
Hora: 6:30 p.m. 
Lugar: 1001 Intervale Avenue, Bronx, NY 10459 
Otros Lugares: https://bronxlighthouse.zoom.us/j/523903334 
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Trustees Present 
A. Abreu (remote), B. Thompson (remote), J. Lopez-Molina, K. Shah (remote), N. Jones (remote), 
R. Granado (remote), S. Jean-Jacques (remote), S. Sutherland (remote), T. Perez (remote) 

Trustees Absent 
None 

Guests Present 
A. Nann (remote), C. Russell, Ines Malone, Jarrod Sowell, M. Dorsey, T. Brown 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 
J. Lopez-Molina called a meeting of the board of trustees of Pharos Academy Charter School 
to order on Thursday Sep 16, 2021 at 6:40 PM. 

II. Public Comments 

A. Public Comments 

No comments from the public. 

III. PHACS Staff Presentation 

A. PHACS Staff Presentation 

Ines Malone: Kindergarten teacher - Teach For America Core Member Ending 2nd Year, 
entering into 3rd Year with the Pharos Academy Charter School. 
Expressed excitement to be back in School with the Kindergarten's. Appreciates the in 
person teaching experience and the advantages of teaching in person. 

IV. Board Governance 

A. Approve Minutes 

J. Lopez-Molina made a motion to approve the minutes from Pharos Academy Charter 
School Board Meeting on 08-19-21. 
R. Granado seconded the motion. 
The board VOTED unanimously to approve the motion. 

B. NYC DOE Charter Renewal 
Details related to NYC DOE Charter renewal were discussed. 

Charter School Renewal: 
1 of 4 Prep Sessions for the Charter Renewal 
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Everyone should receive documents sent from Courtney Russell. 
All should review and prepare for prep sessions in October 2021. 
Board Interview Scheduled for - December 7 or 8, 2021 

Revised Charter: 
Charter, guiding document for the school. 
Start with Summary of Revisions Table- provides all the changes that were made and the 
significance of each change 

Exhibits: 
Sub Folders provide all the documents that needed to be updated and revised for the 
Charter Renewal. 

Charter Renewal: 
Actual document that was submitted. 
Pharos Charter Renewal Application (2 Page Document) 
Executive Summary ( 30 Page Document) 
Recommendation to spend time reviewing the documents in this section in preparation for 
the interview. 

Renewal Guide: 
Review the process and overview of what the DOE expects 

BLCS Renewal Report 2018-19: 
Important document to review, to provide details of past data to the current status of the 
school. 

Notices: 
Set of notices sent out the families. Last hearing was in person , the next hearing is 
anticipated to be virtual. 

Miscellaneous: 
Nothing yet in the folder. 

Recommendation for the Board to review all the documents in each sections to prepare for 
the renewal meetings and interviews. 

October '21: Organizational Health of the School 
November'21 : Finance and Fiscal Health of The School 
December '21: May occur after DOE - Academic section to review as late as possible to be 
prepared for the 

The previous representative, Laurie, will be meeting with the Board again. 

C. Succession Plan Review 

Staff replacement recommendations to be discussed to replace roles in the event that 
primary leadership would need to take a leave of absence. 

Principal Brown requested to provide a recommendation for Principalship. 
The Executive Director currently would be able to take on the Principal role with the support 
of Courtney Russell. If Courtney Russell would leave there would need to be an external 
search to fill that role. 

Board discuss the possibility of providing a person to shadow or take on this role and provide 
support for Courtney Russell's role. 
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The recommendation to provide a narrative/responsibilities for the role that Courtney Russell 
currently holds. At what point do we consider expanding the team at Pharos Academy 
Charter School to eliminate one role holding such critical and key responsibilities. 

Review the roles and responsibilities that Courtney currently operates in. 

Primary roles and responsibilities should be documented for the Director's role to establish 
the tasks that can be delegated, transferred and supported. 

V. Finance Committee Review 

A. Finance Committee Report 
Financials are in great shape. Audit activities still in progress. 
Finance committee is in need of a third member, invitation to the Board has been extended. 
Javier volunteered on a temporary membership level. 
Auditor will speak to the finance committee in the month of October 2021. 

$50K request to be presented to the Board for the Muralist for the Upper Academy. 

Add additional art work to the High School. Purchase is $100,000 , with the bulk of it going 
to redesign the full High School . Approval requested from the Board to move forward with 
the High School Artwork. 

Vendor currently working in the Lower Academy and Pharos Academy Charter School would 
like to maintain the same vendor for the ArtWork. 

Artwork has created a stir of visitors and other positive activity within the school. Artist is also 
willing to work with the scholars. 

Scholarship funds explained to the Board as it relates to the timing of the receipt of funds 
and the distribution of the scholarship funds. 
J. Lopez-Molina made a motion to Add Javier to the Finance Committee. 
K. Shah seconded the motion. 
The board VOTED unanimously to approve the motion. 
J. Lopez-Molina made a motion to approve the expenditures for the muralist for the Upper 
Academy. 
K. Shah seconded the motion. 
The board VOTED unanimously to approve the motion. 
K. Shah made a motion to Approve the August 2021 Financials. 
J. Lopez-Molina seconded the motion. 
The board VOTED unanimously to approve the motion. 

B. Investment Account Update 

VI. School Operations 

A. Safety Plan 

Board requested to review and approve the Safety Plan 2021 for Pharos Academy Charter 
School. 

J. Lopez-Molina made a motion to Approve the Pharos Academy Charter School 2021 
Safety Plan. 
R. Granado seconded the motion. 
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The board VOTED unanimously to approve the motion. 

B. BPHC Dissolution 

BPHC Dissolution with Alissa, the final packet was sent over and a Delaware law firm was 
retained to manage the dissolution. There has to be a plan to present for the dissolution. 
The plan has been prepared and will need to be approved and signed off by the Board. 

Courtney & Alissa will handle the membership concern related to Tom's resignation from the 
Board. 

VII. COVID-19 Updates 

A. COVID-19 Updates 

School opened last Thursday. All students are back in-person school. Vibrant and back in 
place. 
Everyone is wearing masks, students and teachers. random testing on Monday has 
continued. 

Vaccination site has been operating all week for students age 12 and up. Vaccination at the 
site and terms of the teachers, Courtney working on the teachers to confirm vaccination. All 
Charter school teachers will be required to be vaccination. 10% have not been vaccination 
as of today, with one medical exception. 

There has been one positive result since the commencement of School. The current rule is if 
a student tests positive, close contact list is established, without shutting down classroom. 
Charter School is eligible for free testing as the result of a recent law suit. 
All students participating in Varsity School Sports must be vaccinated. 

VIII. Culture Committee Report 

A. Culture Committee Report 
Teacher Appreciation Gift-

Board requested to approve the expenditure of the gift of $100-$125 for teacher appreciation 
gift. 
Survey to possible be presented to Staff to confirm the gift received is acceptable to staff. 

J. Lopez-Molina made a motion to approve the budget for the Teacher/Staff Gifts. 
S. Jean-Jacques seconded the motion. 
The board VOTED unanimously to approve the motion. 

IX. Principal's Report 

A. Principal's Report 
Back To School Event - 08/28/2021 
Successful event giving out groceries, hot meals, school supplies and school uniform 
vouchers. 
Community outreach and activities to extend support to the School 

ENROLLMENT: 
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696 Budget Enrollment 
722 Current Enrollment - Healthy Student enrollment and the numbers will continue to me 
monitored. 

More scholar population has not presented operational challenges. 
Hiring updates 100% staff. A few potions lost but interviews are activity being pursued. 
Mathematics and Science currently being reviewed. Co-teaching approach to the staff hiring 
has been effective. 

STAFF/CULTURE UPDATES: 

1. Bronx Residency as it relates to teacher retention discussed. 
2. Rocking the Boat 
3. Podcast Studio in Progress 
4. Current Podcast - North on Intervale ( Teacher cohost with a student to interview 
people in Politics and Education) 

5. Gull Ceremony for Kindergarten 
6. Pensando Crew Day - 09/16/2021 

X. Facilities 

A. Facilities Update 

No major updates, beautification work continuing. 
1001 maintenance work discussed related to Gas and Con Edison activities. 
Contingency plan to be discussed and established. 
DOB to come out to inspect, along with Con Edison to complete the maintenance and 
resolution of the gas maintenance service. 

XI. Board Member Interview 

A. Board Member Interview 

Jarrod Sowell interviewing for the Board Member 
Sowell provided brief description t the Board of his current position, talent and interest in the 
Board Membership. 

Board presented questions and responses to inquiries related to the activities, 
responsibilities and expectations of a Board Member. 

XII. Board Member Interview Vote 

A. Board Member Interview Vote 

J. Lopez-Molina made a motion to Approve Jarrod Sowell as a Board Member. 
R. Granado seconded the motion. 
The board VOTED unanimously to approve the motion. 

XIII. Closing Items 

A. Adjourn Meeting 

9:34 PM Executive Session Exit Time 
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There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 9:34 PM. 

Respectfully Submitted, 
M. Dorsey 
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Pharos Academy Charter School 

Minutes 

Pharos Academy Charter School Board Meeting 

Date and Time 
Thursday October 21, 2021 at 6:30 PM 

PHAROS ACADEMY CHARTER SCHOOL 
BOARD of TRUSTEES MEETING 

All meetings of the Board of Trustees of the Pharos Academy Charter School are held in 
compliance with New York State Open Meeting Law. 

Date: October 21, 2021 
Time: 6:30 p.m. 
Location: 1001 Intervale Avenue, Bronx, NY 10459 
Other Location(s): https://bronxlighthouse.zoom.us/j/5239033349 

ALL ARE INVITED TO ATTEND! 

PHAROS ACADEMY CHARTER SCHOOL 
DE LA JUNTA ADMINISTRATIVA 

Realizamos todas las reuniones de la Junta Administrativa de la escuela Pharos Academy Charter 
School conforme a la Ley de Reuniones Abiertas del Estado de Nueva York. 

Día: 21 de octubre 2021 
Hora: 6:30 p.m. 
Lugar: 1001 Intervale Avenue, Bronx, NY 10459 
Otros Lugares: https://bronxlighthouse.zoom.us/j/523903334 

Trustees Present 
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A. Abreu (remote), B. Thompson (remote), J. Lopez-Molina (remote), K. Shah (remote), R. Granado 
(remote), S. Jean-Jacques (remote), S. Sutherland (remote), T. Perez (remote) 

Trustees Absent 
N. Jones 

Guests Present 
Adebunmi Savage (remote), C. Russell (remote), J. Sowell (remote), M. Dorsey (remote), S. Beier 
(remote), Samuel Bass (remote), Tamara South (remote) 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 
J. Lopez-Molina called a meeting of the board of trustees of Pharos Academy Charter School 
to order on Thursday Oct 21, 2021 at 6:32 PM. 

II. PHACS Staff Presentation 

A. PHACS Staff Presentation 

Samuel Bass - 9th Grade Global History Teacher, provided brief history and summary of the 
current activities at Pharos Academy Charter School. Teaches Global History to 101 
scholars at the High School. 

III. Board Governance 

A. Approve Minutes 

J. Lopez-Molina made a motion to approve the minutes from Pharos Academy Charter 
School Board Meeting on 09-16-21. 
R. Granado seconded the motion. 
The board VOTED unanimously to approve the motion. 

B. NYC DOE Charter Renewal 
Summary & Recap 
DOE confirmed Board Hearing 12/7/2021 at 8:00 PM, virtually. 
PHACS/NYC DOE Charter Renewal documents shared with Board and a brief summary of 
the Organizational Health Section of the Board Preparation Document reviewed and 
discussed. 

Travis Brown will be prepared next month to discuss the Academic Health with the Board. 

Robb Granado, inquired about the Academic Health : 
Academic results are aggregated pre- Covid and then by grade during the Covid years. 
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Aggregate will be the focus, with DOE looking at overall trend. 

Teacher Retention is anticipated to be a topic of discussion. It is very likely that DOE will see 
that as a potential number to review. Board should be ready to discuss the theory of why 
and what the strategic plan for enrollment and how the Board monitors the process. 

Areas of Discussion: 
Teacher & Scholar Retention 

IV. Finance Committee Review 

A. Finance Committee Report 
Finance Committee met last week with auditor. Nothing of significance noted to impact the 
opinion of the financial status of the school. School is financial stable, strong and meeting all 
requirements. 

Finance committee will continue reviewing and analyzing budget variances and assessing 
them as needed. 

K. Shah made a motion to Board approval of the Audit in its current state. 
J. Lopez-Molina seconded the motion. 
The board VOTED unanimously to approve the motion. 
K. Shah made a motion to approve the monthly financials. 
J. Lopez-Molina seconded the motion. 
The board VOTED unanimously to approve the motion. 
J. Lopez-Molina made a motion to approve credit card holder accounts with limits as 
discussed. 
K. Shah seconded the motion. 
The board VOTED unanimously to approve the motion. 

B. Investment Account Update 

C. FY21 Audit 

D. Credit Card Holders 

Request to add 2 credit card holders to the Schools Account: 

1. Travis Brown - $2,500 
2. Priscila Prado - $ 1,000 
J. Lopez-Molina made a motion to approve the two credit card holders with suggested limits. 
K. Shah seconded the motion. 
The board VOTED unanimously to approve the motion. 

V. COVID-19 Updates 

A. COVID-19 Updates 

Recent testing and tracing activities were shared and discussed with the Board. 
Covid activities have slowed down tremendously. 

VI. Culture Committee Report 

A. 

Powered by BoardOnTrack 3 of 5 



Pharos Academy Charter School - Pharos Academy Charter School Board Meeting - Minutes - Thursday October 21, 2021 at 6:30 PM 

Culture Committee Report 
Snack Magic was a successful program and the committee hopes that these type of 
programs will continue. 

VII. Academic Committee Report 

A. Academic Committee Report 
Testing results discussed - I-Ready Testing. 
Internally assessments will take place in November 2021. 
Overall 47% students below grade level with Reading Performance 
34% students are approaching grade level. 
Majority of students are climbing to approach the appropriate levels. 

DCI's have been tasked to create intervention plans to address the reading loss. 
Current method to address the areas in need of improvement were discussed- Focus on the 
who, what ,when, where and how to approach and improve the specific areas that are in 
need of improvement. 

Mathematics, performance is slightly lower. 
50% students need help and 50% need a push to improve. 
High School finalized data will be available next Tuesday. 
First time this assessment was taken by the High School scholars. 

Testing is taking place within their Math & ELA Class sessions. 
I-Ready assessment was chosen because it provides instructional resources and lessons to 
create intervention for the student. 

Best results are within the K-2 Grade Levels 
Academic Challenge will be to support upper class grade levels. 

VIII. Principal's Report 

A. Principal's Report 
High School Vacancies: 

HS Sped ELA & Math (Grades 11 & 12) 

Doubling HS Sped Teacher numbers to provide ICT services. 
Higher percentage of of SPED scholars this year. 

IX. Facilities 

A. Facilities Update 

Facilities updates are moving along well. 
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Night cleaning crew, no decisions have been made. Management of night crew to be 
reviewed to bring the service in house. 

X. Board Member Interview 

A. Board Member Interview 

Board Member interview with Tamara South. 

Brief introduction of Board Members, followed by questions and responses related to the 
potential board member's career, time and balancing schedule as it related to the Board 
meetings. 

XI. Executive Session 

A. Legal Matters 

R. Granado made a motion to go into Executive Session. 
B. Thompson seconded the motion. 
The board VOTED unanimously to approve the motion. 
R. Granado made a motion to exit Executive Session. 
B. Thompson seconded the motion. 
The board VOTED unanimously to approve the motion. 

XII. Board Member Interview 

A. Board Member Interview 

K. Shah made a motion to Approve Tamara South as a Pharos Academy Charter School 
Board Member. 
S. Jean-Jacques seconded the motion. 
The board VOTED unanimously to approve the motion. 

XIII. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:53 PM. 

Respectfully Submitted, 
M. Dorsey 
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Pharos Academy Charter School 

Minutes 

Pharos Academy Charter School Board Meeting 

Date and Time 
Thursday November 18, 2021 at 6:30 PM 

Location 
1001 Intervale Avenue 
Bronx, NY 10459 

PHAROS ACADEMY CHARTER SCHOOL 
BOARD of TRUSTEES MEETING 

All meetings of the Board of Trustees of the Pharos Academy Charter School are held in 
compliance with New York State Open Meeting Law. 

Date: November 18, 2021 
Time: 6:30 p.m. 
Location: 1001 Intervale Avenue, Bronx, NY 10459 
Other Location(s): https://bronxlighthouse.zoom.us/j/5239033349 

ALL ARE INVITED TO ATTEND! 

PHAROS ACADEMY CHARTER SCHOOL 
DE LA JUNTA ADMINISTRATIVA 

Realizamos todas las reuniones de la Junta Administrativa de la escuela Pharos Academy Charter 
School conforme a la Ley de Reuniones Abiertas del Estado de Nueva York. 

Día: 18 de noviembre 2021 
Hora: 6:30 p.m. 
Lugar: 1001 Intervale Avenue, Bronx, NY 10459 
Otros Lugares: https://bronxlighthouse.zoom.us/j/523903334 
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Trustees Present 
A. Abreu (remote), B. Thompson (remote), J. Lopez-Molina (remote), K. Shah (remote), R. Granado 
(remote), S. Jean-Jacques (remote), T. Perez (remote) 

Trustees Absent 
N. Jones, S. Sutherland 

Guests Present 
A. Nann (remote), Anne Sullivan (remote), C. Russell (remote), Julian Irving (remote), M. Dorsey 
(remote), S. Beier (remote), T. Brown (remote), T. South (remote) 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 
J. Lopez-Molina called a meeting of the board of trustees of Pharos Academy Charter School 
to order on Thursday Nov 18, 2021 at 6:36 PM. 

II. Board Governance 

A. Approve Minutes 

J. Lopez-Molina made a motion to approve the minutes from Pharos Academy Charter 
School Board Meeting on 10-21-21. 
R. Granado seconded the motion. 
The board VOTED unanimously to approve the motion. 

B. NYC DOE Charter Renewal 
Discussion moved to December 2021. The DOE has notified the school of the date changes 
for the renewal process. This item has been moved to next month. 

III. Finance Committee Review 

A. Finance Committee Report 
School finances in great shape with healthy cash on hand values. No major changes or 
items to review. Managing the navigating forward expenses. Finance committee anticipate 
a budget amendment in the near future. 
K. Shah made a motion to Approve October 2021 Financials. 
J. Lopez-Molina seconded the motion. 
The board VOTED unanimously to approve the motion. 

B. Investment Policy Review 

Investment Policy that was reviewed by the Finance Committee was presented to the Board 
for approval. 

K. Shah made a motion to Approve Investment Policy. 
R. Granado seconded the motion. 
The board VOTED unanimously to approve the motion. 

C. 
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Investment Account Update 

D. FY21 Audit 

E. Expenses Over 50K, Navigating Forward 

IV. COVID-19 Updates 

A. COVID-19 Updates 

COVID Update presented by Principal Brown. 
DOE has been helpful with Pop-Up vaccination sites. 25 Students received the first dose of 
the vaccination. Second dosage will be required in the future, Pharos Academy is gearing up 
in preparation for the pop up vaccination site to be at the school. 

COVID Cases reported as 11 Students and 2 Staff Members 

Testing for the positive cases are done twice a week to maintain safety for the School as a 
whole. 

V. Culture Committee Report 

A. Culture Committee Report 
Culture Committee have not met as of last month. 

VI. Academic Committee Report 

A. Academic Committee Report 
Quick call with Principal Brown regarding the testing results. 
Principal Brown provided overview of the testing results for the New York State 2020-2021 
Standardized Testing Grades 3-8 (Math and ELA) 
Overall results are positive for the school based on other schools. 

VII. Executive Director's Report 

A. Executive Director's Report 
Principal Brown discussed High School Interim Assessment I results. 
High School Science, ELA & Social Studies curriculum plans discussed. 
Major performance areas discussed in detail and the Board will be updated on the progress 
of the curriculum plans. 

Culture and Discipline 
Behavioral concerns regarding vaping and editable usage among high school scholars. 
Suspension activities from September- November 18, 2021 were discussed with Board 
related to the vapored/puff pins usage. 
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High School HomeComing - Student Organizations are growing. 
Scholars are showing up and acclimated in getting back to school. 

College visits coming to the High School in the near future. 

VIII. Facilities 

A. Facilities Update 

Facility update shared with the Board, the School Billboard on Westchester Avenue/Souther 
Boulevard. 

Night Crew cleaning crew interviews started this month. 
Gas line repairs discussed. Inspection with department of buildings, additional remediation 
costs will be incurred in the facility repair and maintenance cost. The concern is around the 
heating concerns and school facilities are working diligently with Con Edison and Doe around 
getting this resolved as quickly as possible. 
Plan A if the repair work is not completed the Plan B is to consider remote learning as last 
resort. 

IX. Board Member Interview 

A. Board Member Interview 

Board Member Interviewee: Anne Sullivan 
Board brief introduction of Board Members and School. 
Interviewee provided brief history, interest in becoming a Board Member. 

X. Board Member Vote 

A. Board Member Vote 

Motion to Not to move forward with Anne Sullivan. 
The board VOTED unanimously to approve the motion. 

XI. Closing Items 

A. Adjourn Meeting 

Enter into Executive Session at 8:25PM 
Exit out of Executive Session at 8:34PM 
There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:35 PM. 

Respectfully Submitted, 
M. Dorsey 
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Pharos Academy Charter School 

Minutes 

Pharos Academy Charter School Board Meeting 

Date and Time 
Thursday December 16, 2021 at 6:30 PM 

Location 
1001 Intervale Avenue 
Bronx, NY 10459 

PHAROS ACADEMY CHARTER SCHOOL 
BOARD of TRUSTEES MEETING 

All meetings of the Board of Trustees of the Pharos Academy Charter School are held in 
compliance with New York State Open Meeting Law. 

Date: December 16, 2021 
Time: 6:30 p.m. 
Location: 1001 Intervale Avenue, Bronx, NY 10459 
Other Location(s): https://bronxlighthouse.zoom.us/j/5239033349 

ALL ARE INVITED TO ATTEND! 

PHAROS ACADEMY CHARTER SCHOOL 
DE LA JUNTA ADMINISTRATIVA 

Realizamos todas las reuniones de la Junta Administrativa de la escuela Pharos Academy Charter 
School conforme a la Ley de Reuniones Abiertas del Estado de Nueva York. 

Día: 16 de deciembre 2021 
Hora: 6:30 p.m. 
Lugar: 1001 Intervale Avenue, Bronx, NY 10459 
Otros Lugares: https://bronxlighthouse.zoom.us/j/523903334 
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Trustees Present 
B. Thompson (remote), J. Lopez-Molina (remote), K. Shah (remote), R. Granado (remote), S. 
Sutherland (remote), T. Perez (remote) 

Trustees Absent 
A. Abreu, N. Jones, S. Jean-Jacques 

Guests Present 
J. Sowell (remote), M. Dorsey (remote), S. Beier (remote), T. Brown (remote) 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 
J. Lopez-Molina called a meeting of the board of trustees of Pharos Academy Charter School 
to order on Thursday Dec 16, 2021 at 6:34 PM. 

II. Public Comments 

A. Public Comments 

No public comments 

III. Board Governance 

A. Approve Minutes 

J. Lopez-Molina made a motion to approve the minutes from Pharos Academy Charter 
School Board Meeting on 11-18-21. 
R. Granado seconded the motion. 
The board VOTED unanimously to approve the motion. 

B. NYC DOE Charter Renewal 
December Prep Session for NYC DOE Charter Renewal 

Public Hearing took place, successful and a number of parents, leaders and teachers that 
spoke. 
All positive comments for the school. 

Everything is progressing as expected as the school prepares for NYC DOE visits and 
interviews. 

Academic & Fiscal Health to be reviewed this evening with the Board and School 
Leadership. 

Jarrod Sowell concerned about his statements being accepted, as he is not an official Board 
Member. 
Courtney Russell does not see this as a problem and may work in moving the process 
along. 
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Principal Brown provided the Academic Health highlights for the Board: 
Scores prior to COVID exceeded the City & Community School District 
High School graduation rate and Regents scores exceeded the City & Community School 
District 
Demonstration of the a progressive momentum to show growth over time to be presented 
Special Population exceeded the City and Community School District 
SAT Scores growing gradually over the years. 
70% sat for Testing during the Pandemic - Story to tell regarding the % of Students who sat 
for the Test. 
How strong is our program and did we test our students ? 
Principal can prepare a 1 Page document providing further details around the academic 
details. 

Fiscal Health - Financial viable School, with strong financial accounts 
Financial Policy, Investment Policy, Grant Funds. 

January 18, 2022 - Tuesday: Event Reminder for the Board 

C. Board Recruitment 
To be reviewed in January 2022 

IV. Finance Committee Review 

A. Finance Committee Report 
Budget amendment in progress, with an anticipated presentation date to the Board in 
January 2022. 

K. Shah made a motion to Approve the November 2021 Financials. 
J. Lopez-Molina seconded the motion. 
The board VOTED unanimously to approve the motion. 

B. Investment Account Update 

C. Expenses Over 50K, Navigating Forward 

V. COVID-19 Updates 

A. COVID-19 Updates 

COVID & Health the volume has increased in terms of COVID positive cases. 
This month 6 staff members tested positive. 
Virtual Days considered to approach the return from the Holiday Break. 
Have all scholars tested when returning from the Holiday Break. 
Great idea to plan and be ready to have some virtual days after returning from the Holiday 
Break. 

Over the last 2 -3 Weeks, numbers growing from Seasonal Colds/Flu Symptoms and call 
outs due to illness. 

VI. Follow Up Items 

A. 
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BPHC Dissolution 

BPHC dissolution has taken placed. Everything is taken care of and the certificate has been 
received. 

VII. Culture Committee Report 

A. Culture Committee Report 
Catering staff lunch for the Pharos Staff. 

VIII. Academic Committee Report 

A. Academic Committee Report 
Academic Committee met and provided details related to the testing data and the staffing 
strategy the school is currently using , which covers the probability of staff absences. 

Grades 3-8 IA1 Data presented to the Board for review and discussion. 
February 2022 - Additional IA data will be available. 
IA - useful for internal academic checks and not normally used for the DOE discussions. 

The way we assess from IA1 and IA2, IA2 serves as a test run for the NY State Test. 

Tutoring Service Updates: 

High School AfterSchool services - Partnering with NY Edge with Homework helping and 
tutoring. 
NY Edge services comes from a Grant for Middle School students, which is scheduled to 
launch in January 2022. 

Social Workers services will be added in the future, especially for the lower grades. NYC 
Cope partnership has been successful used at the school. The school community has been 
hit hard with the loss of loved ones, so the services have proven to be a great help during 
this season. 

IX. Facilities 

A. Facilities Update 

Facilities Update presented to the Board: 
S. Tieger Plumbing has become the new plumbing vendor to perform the work needed to 
repair the gas work. MLK Weekend - Target Date - January 17, 2022. 
The new contractor has provided consistent communication and will be working over the next 
2-3 weeks to get the work completed. 

Robb Granado volunteered to represent the Board in the event of any purchases are needed 
to be made to complete any emergency activities 
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J. Lopez-Molina made a motion to Appoint Robb Granado as the Facility Board 
Representative with purchasing power of 100K, to facilitate and execute any emergency 
work needed to manage and maintain facility repair services. 
B. Thompson seconded the motion. 
The board VOTED unanimously to approve the motion. 

X. Executive Session 

A. Executive Session 

Board entered into Executive Session at 7:53 PM , inviting Travis Brown and Courtney 
Russell 
Board exited out of Executive Session at 8:04 PM. 

J. Lopez-Molina made a motion to Enter into Executive Session at 7:53 PM. 
B. Thompson seconded the motion. 
The board VOTED unanimously to approve the motion. 
J. Lopez-Molina made a motion to Exit out of Executive Session at 8:04 PM. 
B. Thompson seconded the motion. 
The board VOTED unanimously to approve the motion. 

XI. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:05 PM. 

Respectfully Submitted, 
M. Dorsey 
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Pharos Academy Charter School 

Minutes 

Pharos Academy Charter School Board Meeting (Zoom) 

Date and Time 
Thursday January 20, 2022 at 6:30 PM 

Location 
Meeting will be held via Zoom 

1001 Intervale Avenue 
Bronx, NY 10459 

PHAROS ACADEMY CHARTER SCHOOL 
BOARD of TRUSTEES MEETING 

All meetings of the Board of Trustees of the Pharos Academy Charter School are held in 
compliance with New York State Open Meeting Law. 

Date: January 20, 2022 
Time: 6:30 p.m. 
Location: 1001 Intervale Avenue, Bronx, NY 10459 
Other Location(s): https://bronxlighthouse.zoom.us/j/5239033349 

ALL ARE INVITED TO ATTEND! 

PHAROS ACADEMY CHARTER SCHOOL 
DE LA JUNTA ADMINISTRATIVA 

Realizamos todas las reuniones de la Junta Administrativa de la escuela Pharos Academy Charter 
School conforme a la Ley de Reuniones Abiertas del Estado de Nueva York. 

Día: 20 de enero 2022 
Hora: 6:30 p.m. 
Lugar: 1001 Intervale Avenue, Bronx, NY 10459 
Otros Lugares: https://bronxlighthouse.zoom.us/j/523903334 
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Trustees Present 
B. Thompson (remote), J. Lopez-Molina (remote), K. Shah (remote), R. Granado (remote), S. Jean-
Jacques (remote), S. Sutherland (remote), T. Perez (remote) 

Trustees Absent 
A. Abreu, N. Jones 

Guests Present 
A. Nann (remote), C. Russell (remote), J. Sowell (remote), M. Dorsey (remote), Paola Galindo 
(remote), S. Beier (remote), T. Brown (remote), T. South (remote) 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 
J. Lopez-Molina called a meeting of the board of trustees of Pharos Academy Charter School 
to order on Thursday Jan 20, 2022 at 6:34 PM. 

II. PHACS Staff Presentation 

A. PHACS Staff Presentation 

Paula Galindo - Staff Presentation 

Provided history related to her time at Pharos Academy Charter School. 
Support from Leadership encouraged her employment at Pharos Academy Charter School. 
Provided insight on the challenges and accomplishments experienced during the Pandemic. 

III. Board Governance 

A. Approve Minutes 

J. Lopez-Molina made a motion to approve the minutes from Pharos Academy Charter 
School Board Meeting on 12-16-21. 
R. Granado seconded the motion. 
The board VOTED unanimously to approve the motion. 

B. NYC DOE Charter Renewal 
Debrief on the Charter Renewal call that took place last Tuesday. 
The conversation went well in terms of asking questions and providing clarity. 
Board members In agreement, very positive in comparison to the previous Charter Renewal 
call. 
Encouraged about the inquiry from DOE representative recommending the Board Members 
to other DOE renewal activities. 
This time it felt more like "Checking Boxes", "Dotting I's," and "Crossing T's. " 
The Board felt very well prepared and proud of the call that took place. 
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The interviewer encouraged the Board to celebrate all that the school has done. 
Courtney Russell and Travis Brown were commended for great leadership at PHACS. 
School Observation Team - 4 Authorizers were in attendance. 
Asked questions about what the school is "doing well" and what challenges the School has 
encountered. 
Recommended area for the school to concentrate and increase- Specialing Designed 
Instruction/ Modified instruction to meet the specific needs of the Scholars in need of Special 
Services. 

C. Board Recruitment 
Request to connect with Courtney Russell to discuss this subject in preparation for the next 
meeting. 
Inquiry will be pursued for pending Board Members applicants of 2021 waiting for approval. 

D. PHACS Scholarships 

2021 Scholarship Award Document 
Review the overall process and see if there are any adjustments to the Scholarship Award 
document. 
Encouraged the concept of promoting the Awards program to gain additional applicants. 
The budget is good and clear to continue with the Scholarship Award Program 
2nd disbursement award activity was discussed related to communicating to the scholarship 
recipients, administrative staff, and board members in preparation for the next. 
Mentoring prior to the scholars leaving the School to attend College. 

Points of Discussion/Clarification 
Defining "Good Standing" 

IV. Finance Committee Review 

A. Finance Committee Report 
Financial confirmation was discussed for the Scholarship Awarded Funds. 

K. Shah made a motion to Approve the December 2021 Financials. 
J. Lopez-Molina seconded the motion. 
The board VOTED unanimously to approve the motion. 

B. Investment Account Update 

C. Expenses Over 50K, Navigating Forward 

D. PHACS Budget Amendment 
Finance Committee reviewed and discussed the PHACS Budget Amendment during the 
January 2022 Finance Call, for presentation and Board approval during the January 2022 
Board Meeting. 

K. Shah made a motion to Approve the PHACS Budget Amendment. 
J. Lopez-Molina seconded the motion. 
The board VOTED unanimously to approve the motion. 

V. COVID-19 Updates 

A. 
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COVID-19 Updates 

Additional time was taken after the Winter Holiday break in an abundance of precaution. 
In-Person instruction began on 01/18/2022. Staff Testing Results: 98% Negative 2% 
Positive 
School is back in person and testing will remain in place as is. 
Tamara South expressed a thank you for the testing being made available at the school. 

VI. Follow Up Items 

A. BPHC Dissolution 

Successfully dissolved and filed in NY in December of 2021. 

VII. Culture Committee Report 

A. Culture Committee Report 
Report to be provided for the February 2022 Board Meeting. 

VIII. Executive Director's Report 

A. Executive Director's Report 
EXECUTIVE DIRECTOR'S REPORT 
Attendance rates are returning to normal with no suspensions. 
Next Board meeting data will be available for the Board regarding testing and other scholar 
data. 

Delaware State University Trip - January 2022 
21 Scholars were awarded acceptance letters. 
Historically Black college, partnering with schools to set up early college program. Allows 
students the opportunity to take college courses while in High School. 
Full Scholarship, Summer Camp, and other opportunities will be offered through this 
partnership. 
Various models are in the process of being developed with this program. 
$3,000/Course - Cost for the School. 
Students are more likely to finish College when leaving High School with College credits. 

Board has expressed interest in reviewing more details and information regarding this 
partnership. 

Pilot one or two classes with them in the Spring Semester 2022, to test a few 
Aviation Camp, Equestrian Team, and other "good weird" items at Delaware State 
University. 

Partner would be accepted as 9th Graders, once graduate from High School, the Associate 
Degree is available for those that meet the requirements. Participants are not bound to 
attend Delaware State University after receiving the Associate Degree. College entrance 
classes that we can expose the High Scholars to. 

Principal Brown will move forward with the Delaware State University Partnership Program 
and will share the progress with the Academic Committee and the Board. 

IX. Facilities 

A. 
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Facilities Update 

Building location 1001 Intervale - Heat has been restored. 
Booster was not damaged. Building status 90% increase for the better. 
The insurance inspector visited the site and will be working on possible coverage for the 
expenses incurred. 

X. Executive Session 

A. Executive Session 

Board entered into Executive Session at 7:46 PM, with an invitation extended for Travis 
Brown & Courtney Russell to join. 

Executive Session Agenda: 
Employment of a particular person 
Executive Director Mid Year Evaluation 

Board exited Executive Session at 7:55 PM 

XI. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 7:56 PM. 

Respectfully Submitted, 
M. Dorsey 
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Pharos Academy Charter School 

Minutes 

Pharos Academy Charter School Board Meeting 

Date and Time 
Thursday February 17, 2022 at 6:30 PM 

Location 
1001 Intervale Avenue 
Bronx, NY 10459 

PHAROS ACADEMY CHARTER SCHOOL 
BOARD of TRUSTEES MEETING 

All meetings of the Board of Trustees of the Pharos Academy Charter School are held in 
compliance with New York State Open Meeting Law. 

Date: February 17, 2022 
Time: 6:30 p.m. 
Location: 1001 Intervale Avenue, Bronx, NY 10459 
Other Location(s): https://bronxlighthouse.zoom.us/j/5239033349 
ALL ARE INVITED TO ATTEND! 

PHAROS ACADEMY CHARTER SCHOOL 
DE LA JUNTA ADMINISTRATIVA 

Realizamos todas las reuniones de la Junta Administrativa de la escuela Pharos Academy Charter 
School conforme a la Ley de Reuniones Abiertas del Estado de Nueva York. 

Día: 17 de febrero 2022 
Hora: 6:30 p.m. 
Lugar: 1001 Intervale Avenue, Bronx, NY 10459 
Otros Lugares: https://bronxlighthouse.zoom.us/j/523903334 
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Trustees Present 
A. Abreu (remote), B. Thompson (remote), J. Lopez-Molina (remote), R. Granado (remote), S. 
Sutherland (remote), T. Perez (remote) 

Trustees Absent 
K. Shah, N. Jones, S. Jean-Jacques 

Guests Present 
C. Russell (remote), J. Sowell (remote), M. Dorsey (remote), S. Beier (remote), Sheikh Muizz 
(remote), T. Brown (remote), T. South (remote) 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 
J. Lopez-Molina called a meeting of the board of trustees of Pharos Academy Charter School 
to order on Thursday Feb 17, 2022 at 6:36 PM. 

II. Public Comments 

A. Public Comments 

No public comments 

III. Board Governance 

A. Approve Minutes 

J. Lopez-Molina made a motion to approve the minutes from Pharos Academy Charter 
School Board Meeting (Zoom) on 01-20-22. 
R. Granado seconded the motion. 
The board VOTED unanimously to approve the motion. 

B. Board Recruitment 
Board Skills Assessment - Board on Track 

Board members requested to participate in the Board Skills Assessment to assist in the 
Board recruiting process. Time taken during the Board Meeting for the members to complete 
the assessment. 

C. PHACS Scholarships 

Application process has been completed. The Scholarship has been presented to the 
College & Career Staff and will be presented in the effort to increase the number of 
applicants. 
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IV. Finance Committee Review 

A. Finance Committee Report 

No items over $50K for Board review. 
Financials are on track for a balance budget and healthy financials for the school year. 
R. Granado made a motion to Approve the January 2022 Financials presented in the Board 
Packet. 
T. Perez seconded the motion. 
The board VOTED unanimously to approve the motion. 

B. Investment Account Update 

Investment activity discussed during the finance call. No major changes all activity is moving 
forward as expected. 

C. Expenses Over 50K, Navigating Forward 

V. COVID-19 Updates 

A. COVID-19 Updates 

Weekly testing still occurring, positive results very low. 
No major updates, goal to increase vaccination rates for families. 

VI. Executive Director's Report 

A. Executive Director's Report 
High School first half interim assessment were discussed for the subjects: 
- Global I , Global II, US History, Us Government, Economics 
- ELA / Grades 9-12 
- Biology, Chemistry, Human Body System, Physical Science, Physics 
-Algebra I, Geometry, Algebra II, PreCalculus 

Tutoring & target support are the two strategies being used to improve testing scores. 
Targeting the scholars that are approaching proficiency levels. 

Math sequence to be reviewed and aligned with the Science sequence. 
Algebra instructors are needed at the High School and aggressive recruitment will be 
considered. 

Interim assessment data for the second cycle will be available at the next Board Meeting. 

Most constant teachers are in Geometry & PreCalculus. High quality Algebra teachers on 
the 9th & 11th Grade levelsl have been challenging. The pandemic has also presented a 
challenge with the learning loss factor. 

Principal working on various options to improve the learning experience for the High School 
Science and Math Subjects. 

Next assessment cycle - April 2022 
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VII. Facilities 

A. Facilities Update 

Facility heat is operating, no other major updates at this time. 

VIII. Executive Session 

A. Executive Session 

Entered into executive sessions at 8:05 PM 

Agenda: Contractual Discussion- Finance Provider 
ED Evaluation 

Financial Provider transition discussed- CBSM - 4th Sector 
Board requested to approve the services agreement with 4th Sector Solutions 

Exited Executive Sessions: 8:20 PM 

IX. Closing Items 

A. Adjourn Meeting 

J. Lopez-Molina made a motion to approve 4SS Agreement. 
R. Granado seconded the motion. 
The board VOTED unanimously to approve the motion. 
There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:22 PM. 

Respectfully Submitted, 
M. Dorsey 
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Pharos Academy Charter School 

Minutes 

Pharos Academy Charter School Board Meeting 

Date and Time 
Thursday March 17, 2022 at 6:30 PM 

Location 
1001 Intervale Avenue 
Bronx, NY 10459 

PHAROS ACADEMY CHARTER SCHOOL 
BOARD of TRUSTEES MEETING 

All meetings of the Board of Trustees of the Pharos Academy Charter School are held in 
compliance with New York State Open Meeting Law. 

Date: February 17, 2022 
Time: 6:30 p.m. 
Location: 1001 Intervale Avenue, Bronx, NY 10459 
Other Location(s): https://bronxlighthouse.zoom.us/j/5239033349 
ALL ARE INVITED TO ATTEND! 

PHAROS ACADEMY CHARTER SCHOOL 
DE LA JUNTA ADMINISTRATIVA 

Realizamos todas las reuniones de la Junta Administrativa de la escuela Pharos Academy Charter 
School conforme a la Ley de Reuniones Abiertas del Estado de Nueva York. 

Día: 17 de febrero 2022 
Hora: 6:30 p.m. 
Lugar: 1001 Intervale Avenue, Bronx, NY 10459 
Otros Lugares: https://bronxlighthouse.zoom.us/j/523903334 
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Trustees Present 
A. Nann (remote), J. Lopez-Molina (remote), J. Sowell (remote), K. Shah (remote), S. Beier 
(remote), S. Jean-Jacques (remote), S. Sutherland (remote), T. Perez (remote) 

Trustees Absent 
A. Abreu, B. Thompson, N. Jones, R. Granado 

Guests Present 
C. Russell (remote), Chloe Buxton (remote), M. Dorsey (remote), T. Brown (remote), T. South 
(remote) 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 
J. Lopez-Molina called a meeting of the board of trustees of Pharos Academy Charter School 
to order on Thursday Mar 17, 2022 at 6:33 PM. 

II. Public Comments 

A. Public Comments 

No public comments. 

III. PHACS Staff Presentation 

A. PHACS Staff Presentation 

Chloe Buxton- Special Education Teacher 

Buxton provided a brief summary of her history before and during her time at Pharos 
Academy Charter School. 

IV. Board Governance 

A. Approve Minutes 

J. Lopez-Molina made a motion to approve the minutes from Pharos Academy Charter 
School Board Meeting on 02-17-22. 
K. Shah seconded the motion. 
The board VOTED unanimously to approve the motion. 

B. Board Recruitment 

C. PHACS Scholarships 
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Scholarship Applications have launched, no applications have not been received as of today 

Volunteers needed- Responsibilities are: 

1. Reading over scholarship application 
2. Making recommendations for 5 finalist 
3. 2 Hour Commitment 

Group Volunteers: 
Tamara 
Sharon 
Jarrod 
Alissa 
Tahina 

Courtney will contact the volunteer group by April 8, 2022. 

V. Finance Committee Review 

A. Finance Committee Report 
Financial Committee meeting took place on Tuesday. 
Financials indicate a small deficit due to decline in enrollment. 
Continuing to monitor the budget and support from Contingency and other expense lines this 
should be a matter that can be quickly resolved through reallocation of funds 

Main reason for the change was due to the revenue decrease from declining enrollment 
numbers. 

Transition from CSBM, Charter School Business Management to 4SS, 4th Sector Solutions, 
has been moving as expected. 

K. Shah made a motion to Approve the February 2022 Financials. 
J. Lopez-Molina seconded the motion. 
The board VOTED unanimously to approve the motion. 

B. Investment Account Update 

C. Expenses Over 50K, Navigating Forward 

VI. COVID-19 Updates 

A. COVID-19 Updates 

Dropping of the mask mandate. Parent surveys were presented and 60-65% wanted to keep 
the masks on. The decision as a School Community decided to keep the masks on. 

1. Parents preferred that the masks remain on 
2. See how things are happening in the City 
3. Teachers preferred the masks to be on 

Weekly testing is still occurring and the option to vaccinate is still available at the School. 
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VII. Culture Committee Report 

A. Culture Committee Report 
Speaking with Principal Brown regarding the mask mandate and the plans with the school 
and how he will proceed with the decision regarding the mask mandate. 

College & Graduation activities were discussed and will continue to meet with Principal 
Brown for further details. 

Target to provide one more donation/gift for the Pharos staff members. 

Culture community projects discussed in details to encourage honor roll membership. 

Rowing Team - RJ Cooper assisting to support a rowing team for the next school year. 

VIII. Executive Director's Report 

A. Executive Director's Report 
Teacher Attrition and Retention. 

Teacher attrition, not looking at attrition as a problem but as an obstacle. 
Principal Brown started to engage teachers in this study. 

4 Areas of Concern presented from the Teachers: 
1. Distance from Work 
2. Innovation Burn Out 
3. Job Predictability 
4. Lesson Planning 

Teachers are talking about quality of work life balance. Teachers are reassessing where they 
work and the hours spent working. Distance from work, plays a major role in the matter. 

As we recruit, we are building a connectivity score. We are looking atet e location of the 
Bronx. 
Innovation burn out, we look to get better a lot but people are looking for stability. The most 
innovative companies have the highest attrition rates. Looking to review and do things better 
along with stability. 

Job predictability, teachers are not always ready to cover for absent teachers. Teachers are 
feeling like they are penciled in to cover other classes. Meeting with teachers to discuss 

Teacher lesson planning is in depth. The teachers are not able to keep up with the lesson 
plan work load. Option of providing the lesson plan for the teachers to assist in the process 
of decreasing the teachers work load is being considered. 

Many of our teachers are new and novice and most of the lesson plans are not meeting the 
mark. 

Curriculum resources and lesson plans are available and will be considered as an option to 
consider. 
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Board inquired about current curriculum and presented the possibility of a grade level chair 
to assist and prepare the curriculum. 

Often times the model has not been seen by the teacher, it is about the energy and time of 
understanding and knowing where the scholars are in the learning process. 

Teachers are challenged with curriculum learning, planning and teaching and following the 
same cycle everyday. We are asking teachers to write a full blown successful learning plan 
every day. We have to continue to support our teachers in this area. 

There are opportunities to work with other schools to review curriculums and lesson plans. 

Teacher mental-psychological feeling that you will be termed at the end of the 1 year 
contract. 2-3 year contracts considered as an alternative approach to combat this concern. 

Pros and cons will need to be carefully considered when reviewing the option of offering an 
extended contacts. Professional and legal counsel will be exercised when engaging in the 
improvement of employee work life and engagement programs and ideas. Teacher housing 
is among the options that is currently under review and will be discussed at a later time. 

High Level Data 

ELA results from K-12 has shown a progressive growth level, with the greater increase 
among the lower grades. 

Math results from K-12 has shown a growth but the data reflects a considerable dropped 
from the pre-Covid scores. 

Science results have shown areas of needed improvement. 

Full School TFA programs are currently being considered for the Summer 2022. 

AI2 goal are always 75% and school is looking to get there with Mathematics as the main 
area concentration. 

Purchasing Math curriculum plans - Achievement First. Most of the lesson plans are free or 
at a minimum cost. 

IX. Facilities 

A. Facilities Update 

No update at this time. 

Board Meeting - April 21, 2022 - In Person 

X. Executive Session 

A. 
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Executive Session 

8:08 PM - Executive Session 

Courtney Russell and Maria Dorsey invited 

AGENDA: Review attrition data 

8:15 PM - Exit Executive Session 

XI. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:15 PM. 

Respectfully Submitted, 
M. Dorsey 
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Pharos Academy Charter School 

Minutes 

Pharos Academy Charter School Board Meeting 

Date and Time 
Thursday April 21, 2022 at 6:30 PM 

Location 
1001 Intervale Avenue 
Bronx, NY 10459 

PHAROS ACADEMY CHARTER SCHOOL 
BOARD of TRUSTEES MEETING 

All meetings of the Board of Trustees of the Pharos Academy Charter School are held in 
compliance with New York State Open Meeting Law. 

Date: April 21, 2022 
Time: 6:30 p.m. 
Location: 1001 Intervale Avenue, Bronx, NY 10459 
Other Location(s): https://bronxlighthouse.zoom.us/j/5239033349 
133 Graylyn Drive, Chapel Hill, NC 27516 
350 Warren Street, Jersey City, NJ 07302 
ALL ARE INVITED TO ATTEND! 

PHAROS ACADEMY CHARTER SCHOOL 
DE LA JUNTA ADMINISTRATIVA 

Realizamos todas las reuniones de la Junta Administrativa de la escuela Pharos Academy Charter 
School conforme a la Ley de Reuniones Abiertas del Estado de Nueva York. 

Día: 21 de abril 
Hora: 6:30 p.m. 
Lugar: 1001 Intervale Avenue, Bronx, NY 10459 
Otros Lugares: https://bronxlighthouse.zoom.us/j/5239033349 
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133 Graylyn Drive, Chapel Hill, NC 27516 
350 Warren Street, Jersey City, NJ 07302 

Trustees Present 
A. Abreu, A. Nann, B. Thompson, J. Lopez-Molina, K. Shah (remote), R. Granado (remote), S. 
Beier, T. Perez, T. South 

Trustees Absent 
J. Sowell, S. Jean-Jacques, S. Sutherland 

Guests Present 
C. Russell, Jennifer Silva (remote), M. Dorsey, T. Brown 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 
J. Lopez-Molina called a meeting of the board of trustees of Pharos Academy Charter School 
to order on Thursday Apr 21, 2022 at 6:56 PM. 

II. Public Comments 

A. Public Comments 

No public announcements 

III. PHACS Staff Presentation 

A. PHACS Staff Presentation 

Jennifer Silva - 1st Year Teacher from TFA 
Provided brief description of her history before Pharos and her experience at Pharos. 

Provided the things that she loves at Pharos and the things that could make things better. 

IV. Board Governance 

A. Approve Minutes 

J. Lopez-Molina made a motion to approve the minutes from Pharos Academy Charter 
School Board Meeting on 03-17-22. 
T. Perez seconded the motion. 
The board VOTED unanimously to approve the motion. 

B. Board Recruitment 
Call with Courtney, Sara and Javier regarding Board Recruitment 
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• Survey was taken and the results indicated the desire to recruit Board member with a 
focus in areas of: 

1. Fundraising 
2. Political Activists 
3. HR Employment Law 
4. Finance 

• Corporate Partnership Events - socialize and recruit with partnership events 

• Finding connectivity piece within the Bronx. People that have a connection to the 
school and the area often stay with the Board. 

Advertisement Suggestions 

1. Bus advertisement 
2. Bronx College advertisement 
3. Community poster & advertisement 

Having someone in Politics can support the education regions to the school. 

C. PHACS Scholarships 

Scholarships are coming along with 8 applicants. 
Finalizing the votes and the next step is to invite the 5 top applicants to the May 2022 Board 
Meeting. 

Courtney & Maria are currently working with the previous awarded applicants. 

May 2022 , the Board desires to have the applicant to come in person at the next Board 
Meeting, if desired. 

V. Finance Committee Review 

A. Finance Committee Report 
Key shared a few highlights from the Finance call regarding the March 2022 financials. 

Overall no issues or nothing that is of any concern 
Everything is in great concern, decrease noted in revenue due to enrollment declines. 
We have released the contingency line to support the budget. 
Currently projecting a slight deficit but the finance is still working closely to prevent a deficit 
position for the FY22 School Year. 
Projecting a slight deficit. team is committed to making a few adjustments so that we do not 
close the year with a deficit. 

Budget for the FY23 - 5 Year Projected 
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5 Year Budget presented briefly to prepare the Board for the 5 Year Budget presentation in 
the upcoming May 2022 Board Meeting. 

Grant Details shared: 
ESSER 1 - exhausted 
ESSER 2 - September 2022 
ARP - 2024 

Lottery last month on April 13- Over 1500 applications 

Enrollment loss due to mobility out of the city. 
K. Shah made a motion to Approve the March 2022 Financials. 
A. Nann seconded the motion. 
The board VOTED unanimously to approve the motion. 

B. Investment Account Update 

C. Expenses Over 50K, Navigating Forward 

D. FY23 Budget Preview 

VI. COVID-19 Updates 

A. COVID-19 Updates 

Masks are still on in the building. 
Parents survey, indicated the Parents and Teachers wanted the masks still on 
Testing activity is ongoing, with no major outbreaks. 
Would like to continue with the masks being worn through the remainder of the school year. 

No major push back for parents and staff. It is strongly recommended and required at the 
school to wear the masks. 

Is there any impact on teacher learning with mask wearing. There is a small impact with the 
Kindergarten, based on how the scholars are supposed to learn at that age. 
Staff members have become flexible with using the masks to continue to teach at the best 
level. 

Masks are currently optional as per the District- Recommended but not required. Pharos is 
currently wearing masks to maintain a safe environment within the school. 

Testing is still being offered up to 20% of K-12 per week, random sampling. 
Contact tracing is done in house if there is appositive case. The rules are followed for testing 
on day 3 and 5, if there are any positive cases. 

Testing kits are made available to all staff and family members as needed or requested. 

VII. Culture Committee Report 

A. Culture Committee Report 
College Day & Graduation Day details requested: 
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College Day - TBD 
Wednesday June 29, 2022 at 5:00 PM - Graduation Services 

VIII. Academic Committee Report 

A. Academic Committee Report 
Current Graduation rate is anticipated at 80%. 
Worst case scenario is 65%.- 65% is currently on track as of now. 

Graduation Rate - Important to be discussed 
9th Grade predicts 12th Grade graduation rates. 9th Grade credits will determine the 
graduation rate. We have to make sure that there is special concentration on 9th Graders to 
prevent them from falling behind. 

Next Year Graduation Rate is anticipated to be in the 90's. 
Heavy concentration on the 9th grade scholars to promote a greater Graduation Rate. 

Summer School/Program information will be offered for all students in the Elementary 
School. High School scholars that are not currently on track are aware that they will be 
participating in the Summer Program. 

Summer Rising is a DOE Program. 
Charter Schools will be supported with funding for a program mirroring Summer Rising. 

IX. Executive Director's Report 

A. Executive Director's Report 
State testing mode and next week is the Math State Examination 
96% participation rate in the ELA Examination. 
3 Days of State Testing next week. 

Looking forward to getting the data back from the COVID learning loss. 
Trying to come out with a strong year and how to approach the new school year. 
Excited about the data, which will provide the direction for the school. 

Next Month for the Regents Examination 

May & June 22 testing will provide a full review of where we stand. 

X. Facilities 

A. Facilities Update 

No facilities update at this time. 

Kitchen gas is currently off and restoration is in progress for 1001 Interval Building location. 

XI. Executive Session 

A. 
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Executive Session 

Executive Session - Started at 8:11 PM 
Executive Session - Ended at 8:45 PM 

Executive Session Agenda: 

1. Personnel Matter 
2. Scholar Matter 
3. Renewal Recommendation 

B. Renewal Update 

Graduation Rate discussed in detail. 

XII. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:45 PM. 

Respectfully Submitted, 
M. Dorsey 
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Pharos Academy Charter School 

Minutes 

Pharos Academy Charter School Board Meeting 

Date and Time 
Thursday May 19, 2022 at 6:30 PM 

Location 
1001 Intervale Avenue 
Bronx, NY 10459 

PHAROS ACADEMY CHARTER SCHOOL 
BOARD of TRUSTEES MEETING 

All meetings of the Board of Trustees of the Pharos Academy Charter School are held in 
compliance with New York State Open Meeting Law. 

Date: May 19, 2022 
Time: 6:30 p.m. 
Location: 1001 Intervale Avenue, Bronx, NY 10459 
Other Location(s): https://bronxlighthouse.zoom.us/j/5239033349 
133 Graylyn Drive, Chapel Hill, NC 27516 
350 Warren Street, Jersey City, NJ 07302 
1255 North Avenue New Rochelle 10804 Apt 1A 
ALL ARE INVITED TO ATTEND! 

PHAROS ACADEMY CHARTER SCHOOL 
DE LA JUNTA ADMINISTRATIVA 

Realizamos todas las reuniones de la Junta Administrativa de la escuela Pharos Academy Charter 
School conforme a la Ley de Reuniones Abiertas del Estado de Nueva York. 

Día: 19 de mayo, 2022 
Hora: 6:30 p.m. 
Lugar: 1001 Intervale Avenue, Bronx, NY 10459 
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Otros Lugares: https://bronxlighthouse.zoom.us/j/5239033349 
133 Graylyn Drive, Chapel Hill, NC 27516 
350 Warren Street, Jersey City, NJ 07302 
1255 North Avenue New Rochelle 10804 Apt 1A 

Trustees Present 
A. Abreu, J. Lopez-Molina, J. Sowell, R. Granado (remote), S. Beier, S. Jean-Jacques, T. Perez, T. 
South 

Trustees Absent 
A. Nann, B. Thompson, K. Shah, S. Sutherland 

Guests Present 
Alison Sanchez-Rendon, C. Russell, Chelsea Chinedo, David Gonzalez, Estefany Angeles, 
Jonathan Crosse, Loryene Lembert, M. Dorsey, Rebecca Solivan, T. Brown 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 
J. Lopez-Molina called a meeting of the board of trustees of Pharos Academy Charter School 
to order on Thursday May 19, 2022 at 6:40 PM. 

II. PHACS Scholarship 

A. PHACS Scholarship Presentations 

Scholarship Presentations: 

1. David Gonzalez : NYI of Technology 
2. Alison Sanchez-Rendon : City College 
3. Chelsea Chinedo : Cornell University 
4. Loreyne Lombert: City College 
5. Jonathan Crosse: Florida Agriculture and Mechanical University 

Each scholar shared the challenges, accomplishments, personal and educational goals. 
The Board would like to consider the number of awards that can be given. 

B. PHACS Scholarship Award Winners 

The Board would like to award scholarships to all 5 final applicants. 

III. Board Governance 

A. Approve Minutes 

J. Lopez-Molina made a motion to approve the minutes from Pharos Academy Charter 
School Board Meeting on 04-21-22. 
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J. Sowell seconded the motion. 
The board VOTED unanimously to approve the motion. 

B. 22 - 23 Board Meeting Calendar 

IV. Finance Committee Review 

A. Finance Committee Report 
Finance Committee, Tuesday Meeting Highlights: 
First month with 4th Sector Solutions and things are moving along accordingly. 
Transition has been a huge win for the school. 
Deficit previously reported has been updated to reporting in a surplus. 
FY23 Budget is currently being preparing for presentation at the June 2022 Board Meeting. 
Insurance concerned related to the Fire will be discussed at a later date. 

J. Lopez-Molina made a motion to Approve the May 2022 Financials. 
S. Jean-Jacques seconded the motion. 
The board VOTED unanimously to approve the motion. 

B. Investment Account Update 

Quarterly investment reflected a small decrease. 

C. Expenses Over 50K, Navigating Forward 

D. FY23 Budget 
In preparation for June 2022 presentation. 

V. COVID-19 Updates 

A. COVID-19 Updates 

Principal Brown shared with Board. There has been no significant increase in COVID cases 
at the school. School Leadership has agreed to continue to maintain the mask mandate 
during school hours and random COVID testing every week. 

VI. Culture Committee Report 

A. Culture Committee Report 
Culture Committee have no updates. 

VII. Executive Director's Report 

A. Executive Director's Report 
Pharos 9-12 Catalog Shared with Board Members 

Principal Brown provided data regarding 12th Grade/ Graduation Rate. 
June graduation is considered on track. 
Approximately 13 Scholars graduating in August 2022. 
90% graduation rate anticipated for this year. 
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" No More Than Four" approach to focus on Scholars achieving within the 4 Year period 
from Grades 9-12. 

75 Scholars currently strongly active in Sports Programs 
School will be focusing on School Clubs, Night School and other AfterSchool Programs to 
continue to improve the School Culture. 

Board inquiry presented for consideration - Ivy League School Program participation for the 
High School. 

Other services discussed related to meeting the Sensory and Other OTC Needs. 

Speech Therapist services are offered by DOE, Pharos Academy Charter School does not 
have an inside service available. 

VIII. Facilities 

A. Facilities Update 

Courtney Russell provided updates related to Facility Restoration Project. 

• Air Ducts cleaned, Air Quality Test was taken and approved. 
• 5 Classroom currently unavailable until restoration has been 100% completed. 
• Elementary School to re-open on Monday May 23, 2022. 
• Rebuilding to be completed within the next 1-3 Months. 

IX. Executive Session 

A. Scholar Matter 
Scholar matter updates discussed with Board regarding the details and progress of the next 
steps for the School to report and provide closure. 

B. Facility Matter 
Restoration/Rebuilding Project concerns discussed regarding vendor responsive procedures. 

X. Executive Session Voting (If Necessary) 

A. Scholar Matter 

B. Facilities Matter 
J. Lopez-Molina made a motion to Authorize Courtney Russell to move forward with the 
Prestige proposal in the amount of $88,000 to continue with repaired related to Fire 
Restoration at 1001 Intervale Avenue Bronx, NY 10459. 
S. Jean-Jacques seconded the motion. 
The board VOTED unanimously to approve the motion. 

XI. Closing Items 

A. 
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Adjourn Meeting 

Board Entered into Executive Session 8:28 PM 
Board Exited out of Executive Session 8:48 PM 
There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:48 PM. 

Respectfully Submitted, 
M. Dorsey 
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Pharos Academy Charter School 

Minutes 

Pharos Academy Charter School Board Meeting 

Date and Time 
Thursday June 16, 2022 at 6:30 PM 

Location 
1001 Intervale Avenue 
Bronx, NY 10459 

Zoom - https://bronxlighthouse.zoom.us/j/5239033349 

PHAROS ACADEMY CHARTER SCHOOL 
BOARD of TRUSTEES MEETING 

All meetings of the Board of Trustees of the Pharos Academy Charter School are held in 
compliance with New York State Open Meeting Law. 

Date: June 16, 2022 
Time: 6:30 p.m. 
Location: 1005 Intervale Avenue, Bronx, NY 10459 Zoom -
https://bronxlighthouse.zoom.us/j/5239033349 
Other Location(s): https://bronxlighthouse.zoom.us/j/5239033349 

ALL ARE INVITED TO ATTEND! 

PHAROS ACADEMY CHARTER SCHOOL 
DE LA JUNTA ADMINISTRATIVA 

Realizamos todas las reuniones de la Junta Administrativa de la escuela Pharos Academy Charter 
School conforme a la Ley de Reuniones Abiertas del Estado de Nueva York. 

Día: 16 de junio, 2022 
Hora: 6:30 p.m. 
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Lugar: 1005 Intervale Avenue, Bronx, NY 10459 - Zoom -
https://bronxlighthouse.zoom.us/j/5239033349 
Otros Lugares: https://bronxlighthouse.zoom.us/j/5239033349 

Trustees Present 
B. Thompson (remote), J. Sowell (remote), K. Shah (remote), R. Granado (remote), S. Beier 
(remote), S. Sutherland (remote), T. Perez (remote), T. South (remote) 

Trustees Absent 
A. Abreu, J. Lopez-Molina, S. Jean-Jacques 

Guests Present 
C. Russell (remote), Dr. Rahesa Amon (remote), M. Dorsey (remote), Ramel Nealy (remote), T. 
Brown (remote) 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 
C. Russell called a meeting of the board of trustees of Pharos Academy Charter School to 
order on Thursday Jun 16, 2022 at 6:33 PM. 

II. PHACS Staff Presentation 

A. PHACS Staff Presentation 

Ramel Nealy - Staff Presentation 
Provided history of his 8 Year Teaching Journey, starting at TFA in 2014. 
Challenges in education related to Bronx Scholars and how the Board can support in 
providing Math and how it relates to real life situations. 

III. Board Governance 

A. Approve Minutes 

R. Granado made a motion to approve the minutes from Pharos Academy Charter School 
Board Meeting on 05-19-22. 
T. Perez seconded the motion. 
The board VOTED unanimously to approve the motion. 

B. 22 - 23 Board Meeting Calendar 
Presented and reviewed in May 2022. 

B. Thompson made a motion to Approve the 22-23 Board Meeting Calendar. 
S. Beier seconded the motion. 
The board VOTED unanimously to approve the motion. 

C. 
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22 - 23 Personnel Handbook 

22-23 Personnel Handbook presented with the updated changes and adjustments made for 
the FY23 School Year. 
PTO changes discussed in detail along with various changes and adjustments. 

B. Thompson made a motion to Approve the changes to the 22-23 Personnel Handbook. 
J. Sowell seconded the motion. 
The board VOTED unanimously to approve the motion. 

D. 22 - 23 School Calendar 
Principal Brown provided 22-23 School Calendar. 

B. Thompson made a motion to Approve the 22-23 School Calendar. 
T. Perez seconded the motion. 
The board VOTED unanimously to approve the motion. 

IV. Annual Board of Trustees Governance Meeting 

A. Annual Board of Trustees Governance Meeting 

B Class to be renewed - June 30, 2022 
3 resignations mentioned and 11 Board Count 
B. Thompson made a motion to Renew terms of the B Class. 
R. Granado seconded the motion. 
The board VOTED unanimously to approve the motion. 
B. Thompson made a motion to Renew the terms of the Officers - Chair, Vice Chair, 
Secretary & Treasurer for One Year term through 06/30/2023. 
R. Granado seconded the motion. 
The board VOTED unanimously to approve the motion. 
B. Thompson made a motion to Renew the terms of the Executive, Finance & Audit, and 
Education and Accountability Committees. 
R. Granado seconded the motion. 
Executive Addition: Jarrod Sowell 

The board VOTED unanimously to approve the motion. 
B. Thompson made a motion to Renew the terms of the Ad Hoc Work Groups- CEO Support 
& Evaluation, Development, Facilities, and School Culture. 
R. Granado seconded the motion. 
School Culture Addition: Tamara South 
Facilities Addition : Jarrod Sowell 
The board VOTED unanimously to approve the motion. 
B. Thompson made a motion to Renew the terms of the Bronx Support Corporation. 
R. Granado seconded the motion. 
The board VOTED unanimously to approve the motion. 

V. Finance Committee Review 

A. Finance Committee Report 
May financials - Projecting ending in a net positive position. 
Contingency was released into financials. 
Everything was on track and nothing of concern to note. 
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As we transition to the new consultant, the professional and experience in providing a deep 
scrub in the budget and financials has provided an impressive and uneventful financial 
experience. 

Insurance Renewals - reviewed and discussed with an anticipation of 12% increase. 
Optional Quote - Workplace Violence an added option for the insurance coverage. 
Insurance Broker - Bolton 

K. Shah made a motion to Approve the May 2022 Financials. 
R. Granado seconded the motion. 
The board VOTED unanimously to approve the motion. 
K. Shah made a motion to Approve the Insurance Renewal adding the Workplace Violence 
Insurance. 
R. Granado seconded the motion. 
The board VOTED unanimously to approve the motion. 

B. Investment Account Update 

C. Expenses Over 50K, Navigating Forward 

D. FY23 Budget 
FY23 Budget - Budget Detail reviewed discussing the FY23 anticipated school revenue and 
expenditures. 

Largest Adjustment within the Academic Staff, Culture Support Staff discussed with the 
Board. 
K-12. Over the years the School has always overstaffed using the Bench Model. Lowering 
the staff count, places the school close to the same count in past years. 

August & September 2022 numbers will provide a better analysis of the enrollment numbers. 
Budget amendments can be reviewed if necessary at that time. 
K. Shah made a motion to Approve the FY23 Budget. 
B. Thompson seconded the motion. 
The board VOTED unanimously to approve the motion. 

E. Employee Benefits 

Michael Diament - March & McLennan Agency 
Presentation of comparison review of the Benefit analysis - TriNet/Insperity 
Analysis provided a comparison review of benefits and services offered from Insperity 
Current vs Proposed Benefits reviewed yielding an overall savings to the School. 

Benefits are in line with the current marketplace. 

Insperity technology, services and availability discussed in detail with the Board. 

K. Shah made a motion to Move forward with Insperity for the Benefit provider for Pharos 
Academy Charter School. 
R. Granado seconded the motion. 
The board VOTED unanimously to approve the motion. 
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VI. COVID-19 Updates 

A. COVID-19 Updates 

No major items to report. School has remained with the mask requirements and stay with 
this to the end of the year. 

Anticipating possible changes with the guidance of the State and Board of Health mandates. 

VII. Culture Committee Report 

A. Culture Committee Report 
Nothing to report - Meeting not held. 
Committee working on rescheduling meeting dates and times. 

VIII. Academic Committee Report 

A. Academic Committee Report 
Academic Committee Meeting: 

Spoke of the Garden Project and the Support of Sharon Beier. 
Death of Alumni Scholar discussed and shared with the Board. Service - Monday 6/27/2022 
Learning loss: ELA & Math Scores in need of improvement. Growth is anticipated and 
adjustments have been made. 

IX. Board of Trustees Interview 

A. Dr. Rahesha Amon 

Dr. Rahesha Amon introduced to the Board 
Rahesha provided brief summary of her history and work experience in the Educational 
Sector. 
Board provided feedback and inquiries related to her current working role, application 
process with Pharos Academy Charter School and her role as a future potential Board 
Member. 

X. Executive Session 

A. Scholar Matter 
To be discussed at the July 2022 Board Meeting. 

B. Board of Trustees Interview 

To be discussed at the July 2022 Board Meeting 

C. Personnel Matter 
To be discussed at the July 2022 Board Meeting 
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XI. Executive Session Voting 

A. Board of Trustees Interview 

To be completed at the July 2022 Board Meeting 

XII. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:34 PM. 

Respectfully Submitted, 
M. Dorsey 
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Silent Test Performed* 
REPORT OF TEST AND INSPECTION #540236 

HRF WORK REMAINING/COMMENTS 
Priscila.prado@pharosacademies.org 
716 222 0513 
New point of contact information 
Please send ticket information to client 

CLIENT ACTION REQUIRED 
NONE 

THANK YOU FOR YOUR BUSINESS 

* In the event the client requests a silent test to be conducted, this will require disabling the audio/visual notification appliance devices as well as any output functions. Therefore High Rise Fire
Protection cannot be held responsible or liable for the proper operation of these functions. 



DETAIL OF DEVICE TEST AND INSPECTION RESULTS 
TEST AND INSPECTION #540236 

Inspection Summary 
Total Devices Tested: 4 

Pass: 4 Fail: 0 Other: 0 

Test Result: Passed 

Date Location Model Address Test Result Note 

4/22/22 
4/22/22 
4/22/22 
4/22/22 

SIGA_CT1 
SIGA_CT1 
SIGA_CT1 
SIGA_CT1 

01151 
01147 
01153 
01173 

Passed 
Passed 
Passed 
Passed 
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