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AGENDA September 14, 2021 
PAVE RH BOARD OF TRUSTEES MEETING 

PAVE Red Hook Board Meeting Minutes 

Date & Time: September 14th, 2021 from 06.00PM – 7.30PM 
Location: https://us02web.zoom.us/j/88067261068 

PAVE RH BOD in Attendance (via Videoconference): J. Greenthal, Chair; D. Greenblatt, Trustee; A. Sweeney, Trustee; 
K. Lumpkin, Trustee; S. Lippincott Ferrer, Trustee; Melanie Dukes, Trustee; Eldridge Gilbert, Trustee 

Staff Attending (via Videoconference): Marsha Gadsden, Executive Director; Harold Turner, MS Principal; Michelle 
Cook, ES Principal; Meg Brown, Asst. Director of Operations 

Members of Public Attending: Coleman Kennedy 

Public Meeting 
After noting that a quorum was present, J. Greenthal calls the Public Meeting to order at 6:05PM and previews the 
meeting’s agenda. 

Agenda Items 

Public Comment 
J.Greenthal opens up for public comment. No public comment. 

Agenda Topic 1: Beginning of Year Highlights 
Principals shared highlights from the beginning of the school year including the transition to school-wide implementation 
of Responsive Classroom. Part of Teacher Institute in August included RC training and it has been launched in classrooms 
K-8. 

Agenda Topic 2: Hiring Update 
Principals shared the most recent hiring update. Still looking for a 7th grade math teacher and a Manager of Data and 
Technology. 

Agenda Topic 3: Enrollment Update 
M. Brown provided enrollment update as of 9/13/21. Still seeing shifts in enrollment in both directions as the DOE 
begins and new students apply. On track to meet minimum enrollment target, but will still need to continue recruiting 
over the next few months. 

Agenda Topic 4: COVID response updates 
M. Gadsden shared that due to beginning of year COVID cases in the school, PAVE was transitioning to remote 
learning for 10 days. Students will return for in-person instruction on Monday, 9/27/21. The board and leadership 
team brainstormed ideas for improving COVID practices and procedures. PAVE is mandating staff to be vaccinated by 
9/27/21. 

https://us02web.zoom.us/j/88067261068


Executive Session 
7:00pm J. Greenthal makes a motion to move into executive session to discuss confidential employment matters, D. 
Greenblatt seconds the motion to move into executive session. 

Public Meeting 
7:18pm. J. Greenthal makes a motion to move out of the executive session and into the public meeting, A. Sweeney 
seconds. 

Approvals/Votes 
1. J. Greenthal makes motion to amend PAVE’s lottery priorities by adding PAVE staff as a priority for student 

enrollment. E. Gilbert seconds. All trustees approve. 
2. J. Greenthal makes motion to approve minutes from August 2021 meeting. D. Greenblatt seconds. All trustees 

approve. 

Adjournment 
J. Greenthal adjourns the meeting at 7:25pm. 



AGENDA JANURARY 11, 2022 
PAVE RH BOARD OF TRUSTEES MEETING 

PAVE Red Hook Board Meeting Minutes 

Date & Time: Tuesday, Janurary 11th, 2022 from 06.00PM – 7.30PM 
Location: Virtually ZOOM: https://us02web.zoom.us/j/83030931970 

PAVE RH BOD in Attendance: J. Greenthal, Chair; C. Kennedy, Trustee; K.Lumpkin, Trustee; E. Gilbert, Trustee; 
D. Greenblatt, Trustee; A. Sweeney, Trustee; S. Lippincott Ferrer, Trustee; M. Dukes, Trustee 

Staff Attending: Marsha Gadsden, Executive Director; Harold Turner, MS Principal; Michelle Cook, ES Principal; Dawn 
Antoine Forbes, K-8 DOO 

Public Meeting 
After noting that a quorum was present, J. Greenthal calls the Public Meeting to order at 6:03 PM and previews the 
meeting’s agenda. 

Agenda Items 

Public Comment 
J.Greenthal opens up for public comment. No public comment. 

Agenda Topic 1: 
COVID- 19 Policy Update 

● Mrs. Forbes shared a few of the challenges that PAVE experienced in trying to safely reopen post Winter 
Break including: 

○ Number of COVID-19 cases increasing across NYC. 
○ COVID-19 Testing result delays with our testing provider 
○ Staff and families concerned about 

● Thus, the PAVE Leadership Team made the decision to stay in remote learning for an additional week. 
● Mrs. Forbes also shared changes the PAVE Leadership Team were planning to make, after getting input from 

staff and families.  These changes included: 
○ Increasing student and staff surveillance COVID-10 Testing 
○ Continuing to provide information and opportunities for students to get vaccinated. 
○ Maintaining a 10 day quarantine for positive students. 
○ Encouraging the use of N95 or KN95 masks. 

● Feedback was solicited regarding policy changes around the number of days to quarantine for close contacts. 

Agenda Topic 2: 
Student Reading Data 

● Mrs. Gadsden framed the conversation about student reading data by first grounding everyone in the reading 
goals set in the beginning of year.  These goals included: 

○ 85% of kindergarteners are reading at or above grade level as measured by F&P 
○ For cohorts whose performance is below 64% proficiency, the percentage of students deemed as 

https://us02web.zoom.us/j/83030931970


average or above as determined by MAP Reading and Math assessments will increase by at least 15 
percentage points, with a floor of 50%. Cohorts performing above 64% will increase by 10 
percentage points. 

● Ms. Cook shared the percentage of students meeting individual reading goals by grade level.  Ms. Cook also 
shared the percentage of students reading above, at, or below grade level by grade level. The results ranged 
from 29% in first grade to 60% in fourth grade. 

● Mr. Turner shared the percentage of students meeting individual reading goals by grade level.  Mr. Turner also 
shared the percentage of students reading above, at, or below grade level by grade level. The results ranged 
from 46% in fifth grade to 56% in eighth grade. 

● The board members asked questions regarding the next steps in which both principals would take to close the 
reading gaps. 

Agenda Topic 3: 
Looking Ahead 

● Mrs. Gadsden told the board about three important upcoming dates: 
○ ELA Mock Exam: Jan 26-27th 
○ Math Mock Exam: Mar 2nd - 3rd 
○ SUNY Renewal Application: Due February 15 

Adjournment & Approvals 

J. Greenthal makes a motion to approve minutes from the December board meeting. E. Gilbert seconds. All trustees 
approve. 

J. Greenthal adjourns the meeting at 6:59 PM. 



AGENDA FEBRUARY 08, 2022 
PAVE RH BOARD OF TRUSTEES MEETING 

PAVE Red Hook Board Meeting Minutes 

Date & Time: Tuesday, February 8th, 2022 from 06.00PM – 7.30PM 
Location: Virtually ZOOM: https://us02web.zoom.us/j/85295143284 

PAVE RH BOD in Attendance: J. Greenthal, Chair; C. Kennedy, Trustee; K.Lumpkin, Trustee; A. Sweeney, Trustee; S. 
Lippincott Ferrer, Trustee; S.Robertson, Trustee 

Staff Attending: Marsha Gadsden, Executive Director; Harold Turner, MS Principal; Michelle Cook, ES Principal; Dawn 
Antoine Forbes, K-8 DOO 

Public Meeting 
After noting that a quorum was present, J. Greenthal calls the Public Meeting to order at 6:01 PM and previews the 
meeting’s agenda. 

Agenda Items 

Public Comment 
J.Greenthal opens up for public comment. No public comment. 

Agenda Topic 1: 
COVID- 19 Policy Update 

● Mrs. Forbes shared confirmation of the COVID Policies that were discussed at the last board meeting.  These 
policies included: 

○ 25% student testing weekly regardless of vaccination status 
○ Bi-Weekly testing for all staff regardless of vaccination status 
○ Continuing to encourage staff and students to be fully vaccinated 
○ Children who test positive, still required to quarantine for 10 days. Staff required to quarantine for 5 

days. 
○ Close Contacts invited to participate in Test to Stay program 
○ Encourage staff and students to use N95 Masks 

Agenda Topic 2: 
ELA and Mastery Data 

● Ms. Cook and Mr. Turner shared data from the recent ELA IA taken in elementary school. 
○ K-2nd Grade Proficiency Rates were: Above grade level (26%), On Grade level (20%), Approaching 

grade level (31%), Below grade level (23%) 
○ 3rd- 4th Grade Proficiency Rates were: Above grade level (0%), On Grade level (4%), Approaching 

grade level (17%), Below grade level (79%) 
○ 5th- 8th Grade Proficiency Rates were: Above grade level (0%), On Grade level (8%), Approaching 

grade level (30%), Below grade level (62%) 

https://us02web.zoom.us/j/85295143284


● In response to the data the instructional teams will be 
○ Reviewing whole class action plans 
○ Implementing individual student coaching plans 
○ Revisiting expectations for intellectual prep 

Agenda Topic 3: 
Staffing Plan Budget for SY22-23 

● Mrs. Gadsden shared the priorities and approach PAVE is taking in budget and staff planning this year.  The 
priorities are: 

○ Ensuring that students academic, social and emotional needs are met in the short and the long term 
○ Keeping our commitment to being anti-racist 
○ Understanding what must be a part of our core program, year after year? 
○ Understanding what is needed for the next 2-3 years as part of our response to COVID? 
○ Deciding how we will go beyond the core to provide a unique and well rounded experience for PAVE 

students. 
● Mrs. Forbes proposed a budget that reflected the following revenue and expense projections: 

○ Revenue: 
■ Per Pupil increase by 4.68% 
■ 1.2M of federal funding spent down over the next two years 
■ Student Enrollment projections 
■ Increase in the number of students who receive Special Education services 

○ Expenses 
■ Three new roles to support academic and social emotional needs of students 
■ Extension of Roles added this past school year 

Adjournment & Approvals 

J. Greenthal makes a motion to approve minutes from the January board meeting. A. Sweeny seconds. All trustees 
approve. 
J. Greenthal makes a motion to approve PAVE’s Safety Plan. A. Sweeny seconds. All trustees approve. 

J. Greenthal adjourns the meeting at 7:03 PM. 



AGENDA March 08, 2022 
PAVE RH BOARD OF TRUSTEES MEETING 

PAVE Red Hook Board Meeting Minutes 

Date & Time: Tuesday, March 8th, 2022 from 08:30AM – 10:00AM 
Location: PAVE Academy 732 Henry Street Brooklyn NY 11231 

PAVE RH BOD in Attendance: J. Greenthal, Chair; C. Kennedy, Trustee; A. Sweeney, Trustee; S. Lippincott Ferrer, 
Trustee; S.Robertson, Trustee; D. Greenblatt, Trustee 

Staff Attending: Marsha Gadsden, Executive Director; Harold Turner, MS Principal; Michelle Cook, ES Principal; Dawn 
Antoine Forbes, K-8 DOO; Asheka James, ES Academic Dean; Margret Bates, ES Dean of Support Services; Raquel 
Rodriguez, ES Academic Dean; Kara Reilly, MS Academic Dean 

Public Meeting 
After noting that a quorum was present, A. Sweeney calls the Public Meeting to order at 8:35 AM and previews the 
meeting’s agenda. 

Agenda Items 

Public Comment 
A. Sweeney opens up for public comment. No public comment. 

Agenda Topic 1: 
Math IA Data 

● Ms. Cook and Mr. Turner shared data from the recent ELA IA taken in elementary school. 
○ K-Grade Proficiency Rates were: Above grade level (38%), On Grade level (30%), Approaching 

grade level (24%), Below grade level (8% 
○ 1st-Grade Proficiency Rates were: Above grade level (47%), On Grade level (25%), Approaching 

grade level (22%), Below grade level (6%) 
○ 2nd-Grade Proficiency Rates were: Above grade level (37%), On Grade level (34%), Approaching 

grade level (24%), Below grade level (4%) 
○ 3rd-Grade Proficiency Rates were: Above grade level (9%), On Grade level (17%), Approaching 

grade level (14%), Below grade level (60%) 
○ 4th Grade Proficiency Rates were: Above grade level (6%), On Grade level (9%), Approaching 

grade level (35%), Below grade level (50%) 
○ 5th- Grade Proficiency Rates were: Approaching grade level (20%), Below grade level (80%) 
○ 6th Grade Proficiency Rates were: On Grade level (9%), Approaching grade level (11%), Below 

grade level (80%) 
○ 7th Grade Proficiency Rates were:On Grade level (8%), Approaching grade level (21%), Below 

grade level (71%) 
○ 8th Grade Proficiency Rates were: Above grade level (11%), On Grade level (20%), Approaching 



grade level (36%), Below grade level (33%) 
● In response to the data the instructional teams will be 

○ Tailoring their focus on student conceptual understanding of Word Problems/Multi-step problems 
○ Making future K-4 curriculum adjustments and support for Word solving standards 
○ Crafting a strategic instructional plan for the next 6 weeks- prioritize high-frequency standards 
○ Emphasize modeling the most accessible strategies 

Agenda Topic 2: 
Board School Tour 

● Board members separated into three groups to tour K-8 classrooms including Guided Reading, History, Science, 
Math Workshop, and ELA. 

Agenda Topic 3: 
Board School Tour Debrief 

● Board members provided feedback based on classroom observations. 
● Board members asked leadership team members what they needed to address the academic gaps shown in 

recent IA Data. The suggestions included additional staff for small group tutoring and the ability to have our 
students have more out of school career based experiences. 

Adjournment & Approvals 

J. Greenthal makes a motion to approve minutes from the February board meeting. S. Lippincott Ferrer seconds. All 
trustees approve. 

J. Greenthal makes a motion to approve PAVE’s Financial Policy and Procedures to go into effect in July 2022. S. 
Lippincott Ferrer seconds. All trustees approve. 

J. Greenthal makes a motion to expand PAVE’s Board member seats from eight to nine trustees. S. Lippincott Ferrer 
seconds. All trustees approve. 

J. Greenthal adjourns the meeting at 10:18 AM. 



AGENDA April 12, 2022 
PAVE RH BOARD OF TRUSTEES MEETING 

PAVE Red Hook Board Meeting Minutes 

Date & Time: Tuesday, April 12th, 2022 from 06:00 PM – 07:30 PM 
Location: Zoom: https://us02web.zoom.us/j/82619922027 

PAVE RH BOD in Attendance: J. Greenthal, Chair; C. Kennedy, Trustee; A. Sweeney, Trustee; S. Lippincott Ferrer, 
Trustee; S.Robertson, Trustee; K. Lumpkin, Trustee; E. Gilbert, Trustee 

Staff Attending: Marsha Gadsden, Executive Director; Harold Turner, MS Principal; Michelle Cook, ES Principal; Dawn 
Antoine Forbes, K-8 DOO 

Public Meeting 
After noting that a quorum was present, J.Greenthal calls the Public Meeting to order at 6:03 PM and previews the 
meeting’s agenda. 

Agenda Items 

Public Comment 
J.Greenthal opens up for public comment. No public comment. 

Agenda Topic 1: 
Updates: Renewal, Enrollment, Covid 

● Mrs. Forbes shared with the board the following updates: 
○ The School Leadership Team’s COVID policy decided to move from “Mask Required” to “Mask 

Optional” on Apr 4, 2022 . 
○ As a part of the SUNY Renewal process, the Department of Education hosted a public hearing on the 

PAVE’s Charter renewal on Tuesday, Apr 5, 2022   During the public hearing, several staff, community 
members and many PAVE parents joined the call to support PAVE’s Charter renewal. 

○ The next step of the SUNY renewal process is a school visit to be held on Tuesday, May 10, 2022 . 
● Mrs. Forbes provided the board with student recruitment and lottery data. 

○ PAVE received 213 new student applications in-line with the applications received last recruitment 
cycle. 

○ For SY 2022 - 23 PAVE’s enrollment target is 480 students.  However, we will budget for 468 students. 
● Mrs. Forbes explained the major pieces of PAVE’s student recruitment plan thus far and plans to extend student 

recruitment into the summer to ensure reaching target enrollment. 

Agenda Topic 2: 
Mission and Maxims (Core Values) 

● Mrs. Gadsden shared the process that she conducted in re-shaping PAVE’s mission.  She included many voices: 
parents, staff, students- to synthesize What makes PAVE, PAVE? 

● Through that process this new mission statement was developed: “PAVE provides a K-8 experience that lays the 

https://us02web.zoom.us/j/82619922027


foundation for a productive and choice-filled life. We build our students brick by brick; equipping them with 
the academic, social, and emotional skills that they need to become critical thinkers, problem solvers, 
overcomers and leaders in their communities.” 

● That process also gave way to the following Core Values: 
○ More than a School: At PAVE, we are more than a school, we are a family. Staff members, families 

and community organizations work as partners to create a warm, safe and joyful learning environment. 
Here, students can blossom into the best version of themselves. 

○ No Limits. At PAVE, the possibilities are endless and we will not settle for less than our best. PAVE 
classrooms focus deeply on the growth and achievement in all aspects of our students’ academic and 
social development. We maintain high expectations for our students and for ourselves and we commit 
to providing the care, coaching, and communication needed for students and staff to learn, grow, and 
shine. 

○ Bright Starts. Vibrant Futures. At PAVE, our classrooms are bright in aesthetic and vibrant with 
learning. Our teachers and students engage with one another enthusiastically and embrace the 
challenge and rigor of the work with joy. Fun is not an add on; it is an essential component of the PAVE 
experience. We believe that a life and love of learning starts here. 

○ Love is Justice: At PAVE, we acknowledge that systemic racism and bias have had its grips on our 
community for far too long. We create inclusive and equitable spaces where everyone belongs, 
everyone matters, and everyone is loved. "Hate cannot drive out Hate. Only Love can do that." We 
endeavor to bring out the best in our students and each other by, with, and through love. This, we 
believe, is justice in action. 

○ Lift every Voice. At PAVE, every voice matters. We value diverse perspectives and insights within our 
community. We encourage our students to engage with one another and express themselves with both 
power and respect. As our students prepare to enter the world beyond PAVE, it is our responsibility to 
ensure that our students are equipped and empowered to use their voice effectively to advocate for 
themselves and others. 

● Mrs. Gadsden also shared her next steps on bringing the mission to life: 
○ Ensuring evaluation rubric and family handbook reflect these core values 
○ Sharing with families 
○ Incorporating into recruiting and marketing materials 
○ Building into strategic plan for next year: More than a School & No Limits 
○ Incorporating into scholar orientation 

Agenda Topic 3: 
Maximizing the Moment: Response to Unfinished Learning 

● Mrs. Gadsden highlighted the key things and decisions the School Leadership Team is making in regards to 
closing the academic and social emotional gaps formed by the pandemic. 

○ Both Elementary and Middle School will find ways for students to have additional time on task. We will 
do this by hosting an academic and enrichment filled summer school program and incorporating a 
tutoring program during the school day or after school. 

○ PAVE has also taken time this school year to review our curriculum and have decided to make some 
changes.  These changes include shifting to a K-8 Humanities Curriculum from Lavinia Group, 
incorporating accelerated Learning in Math (aka Just in time remediation), and re-introducing algebra 
for 8th graders. 

○ Adding critical special education, specials, and social emotional support staff members. 
○ Focus on leadership development by hiring Lavinia Group to support with literacy coaching, increased 

summer leadership training, and increased leadership training throughout the school year. 
○ Prioritizing our students’ social emotional learning through robust specials and after school 



programming, taking our Responsive Classroom implementation to the next level, and an intentional 
culture calendar. 

Adjournment & Approvals 

J. Greenthal makes a motion to approve minutes from the March board meeting. S. Lippincott Ferrer seconds. All 
trustees approve. 

J. Greenthal makes a motion to approve the renewal of Kim Lumpkin’s board term. S. Lippincott Ferrer seconds. All 
trustees approve. 

J. Greenthal makes a motion to move into Executive Session. K.Lumpkin seconds. All trustees approve. 

J. Greenthal makes a motion to move out of Executive Session. K.Lumpkin seconds. All trustees approve. 

J. Greenthal adjourns the meeting at 7:18 AM. 



AGENDA May 18, 2022 
PAVE RH BOARD OF TRUSTEES MEETING 

PAVE Red Hook Board Meeting Minutes 

Date & Time: Wednesday, May 18th, 2022 from 06:00PM – 07:30PM 
Location: Zoom: https://zoom.us/j/95398220831?pwd=aXRJSW9LVVFxckhjRDV5VEdpdFZOZz09 

PAVE RH BOD in Attendance: J. Greenthal, Chair; C. Kennedy, Trustee; A. Sweeney, Trustee; S.Robertson, Trustee; E. 
Gilbert, Trustee; D. Greenblatt, Trustee; M.Dukes, Trustee 

Staff Attending: Marsha Gadsden, Executive Director; Harold Turner, MS Principal; Michelle Cook, ES Principal; Dawn 
Antoine Forbes, K-8 DOO 

Public Meeting 
After noting that a quorum was present, J.Greenthal calls the Public Meeting to order at 6:03 PM and previews the 
meeting’s agenda. 

Agenda Items 

Public Comment 
J.Greenthal opens up for public comment. No public comment. 

Agenda Topic 1: 
Updates 
Mrs. Gadsden shared the following updates: 

● SUNY Renewal Next Steps 
○ On May 10, 2022 PAVE hosted the SUNY Authorizors for our charter renewal. 
○ There will be an official vote for our renewal in the fall. 

● Summerboost NYC Grant -
○ PAVE applied for and was approved for the Bloomberg Philanthropy Summerboost NYC grant which 

we will use to fund our summer school program. 
○ The focus of the summer school program is a balance of closing academic gaps caused by the 

pandemic and provide enrichment opportunities. 
○ Ms. Sweeney asked how students were chosed to attend summer school.  Both principals stated that 

summer school students were chosen based on the following priorities: 
■ Student who were Promotion in Doubt 
■ Student who were academically below grade level 
■ Parent interest for reminaing seats 

Agenda Topic 2: 
Priorities 
Mrs. Gadsden shared PAVE SY 2022-23 priorities: 

● Maximizing the Moment: 
○ By EOY: 

https://zoom.us/j/95398220831?pwd=aXRJSW9LVVFxckhjRDV5VEdpdFZOZz09


■ 85% of kindergarteners and 1st graders are reading at or above grade level as measured 
by F&P 

■ The percentage of Gr 2- 8 students reading at or above grade level in each cohort as 
measured by F&P/Literably increases by at least 10 percentage points from last year’s 
performance with a floor of 50% 

■ For cohorts whose performance is below 64% proficiency in Math and ELA, the percentage of 
students deemed as average or above as determined by state exams will increase by at least 
10 percentage points, with a floor of 50% 

■ 50% Percent of students performing at a level 1 grow to a level 2 
■ 70% of students with IEPs are meeting their academic growth goals in Math and ELA 

● Actualizing our Commitment to Anti-Racism 
○ By EOY: 

■ 85% of families agree or strongly agree that they feel welcomed and respected. Proportional 
participation and satisfaction from parents with students with disabilities and families where 
Spanish is their first language. 

■ 95% of families attend Family/Student Led Conferences 
■ 85% of students feel that they have at least 1 team member who cares about them. 
■ 60% of MS students state that at this school most students treat each other with respect. 
■ Average daily attendance rate of 95% 
■ 85% of teachers will say that PAVE is a good place to teach and learn 
■ 80% of teachers score as proficient in Create the Climate domain of PAVE Teacher Rubric 
■ Referrals and Suspensions are reduced by at least 30%. 

Agenda Topic 3: 
SY 2022 - 2023 Budget 
● Mrs. Antoine-Forbes shared an overview of the proposed budget for SY 2022-2023.  Her overview included 

the following: 
○ Federal and State funding has been confirmed.  Per Pupil funding will increase by 4.68% 
○ We have decided to continue with the compensation model that we used pre-COVID.  This model has a 

number of benefits including remaining competitive in the market and providing compensation equity 
over time.  Based on this model the average staff salary increase at this point is 4.66%. 

○ This budget includes both facilities reserves, PACS 732 LLC and the PAVE RH board designated 
reserve. 

○ Overall this year we are heavily investing in our program with the expectation that we will end the 
school year with a deficit of $603 K.  These programmatic investments to support our students close the 
learning loss and social emotional challenges that were experiance due the pandemic include: 
■ Additional time on task 

● Rising K-9 Summer School Program ~$247k (funded by Summer Boost Grant) 
● Tutoring Program from October - May- $100k 

■ Curriculum and Content 
● K-8 Humanities Curriculum from Lavinia Group- $30K 
● Lavinia Group Professional Development and Coaching 
● Accelerated Learning in Math (aka Just in time remediation) 

■ Academic Staffing (11% of total salaries) 
● Maintaining Director of STEM (3yr Contract) 
● Maintaining Reading Recovery Specialist ( 1 yr Only) 
● SEL Social Worker (1 yr Only) 
● Four additional MS Special Education Teachers 

■ Expanded Enrichment Opportunities 
● Additional MS Special- Music via Jazz Empowers partnership 



● Hire Afterschool Director 
● Expanded K-8 After School offerings (focus on MS) 
● Intentional Culture Calendar (Science Fair, Art Showcase, Field Trips) 

○ Accumulated net assets will be used to support budget gaps in the next three years where 

enrollment is low or additional supports are needed for students.  This will be a deliberate and 

iterative process, as we continue to evaluate impact and reassess priorities as it relates to our 

student needs as the years progress post pandemic.  In year 2024-2025 PAVE Leadership will assess 

variables and will adjust the instructional model as needed to ensure long term sustainability. 

Adjournment & Approvals 

J. Greenthal makes a motion to approve minutes from the April board meeting. E. Gilbert seconds. All trustees approve. 

J. Greenthal makes a motion to approve the proposed SY 2022-2023 Budget. A. Sweeney seconds.  All trustees 
approve. 

J. Greenthal adjourns the meeting at 7:02 PM. 



AGENDA June 07, 2022 
PAVE RH BOARD OF TRUSTEES MEETING 

PAVE Red Hook Board Meeting Minutes 

Date & Time: Tuesday, June 7th, 2022 from 06:00PM – 07:30PM 
Location: PAVE Academy: 732 Henry Street Brooklyn, NY 

PAVE RH BOD in Attendance: J. Greenthal, Chair; C. Kennedy, Trustee; A. Sweeney, Trustee; S.Robertson, Trustee; E. 
Gilbert, Trustee; D. Greenblatt, Trustee; M.Dukes, Trustee; K. Lumpkin, Trustee 

Staff Attending: Marsha Gadsden, Executive Director; Harold Turner, MS Principal; Michelle Cook, ES Principal; Dawn 
Antoine Forbes, K-8 DOO 

Public Meeting 
After noting that a quorum was present, J.Greenthal calls the Public Meeting to order at 6:05 PM and previews the 
meeting’s agenda. 

Agenda Items 

Public Comment 
J.Greenthal opens up for public comment. No public comment. 

Agenda Topic 1: 
Updates 
Mrs. Gadsden shared the following updates regarding Summer School 

● PAVE will be hosting Summer School with rising kindergarten to rising 9th grade. We will have approximately 
18 - 22 students in each class with a waiting list of approx 5-7 students 

● We are excited to have a full incoming Kindergarten Class and to be able to support SPED, ELL, at-risk 
students, and PID in all classes. 

● Summer School is almost fully staffed: 
○ The Elementary School classes are fully staffed with five Head teachers with two Support Teachers 
○ The Middle School classes are almost fully hired with spots open for two Math teachers, one support 

teacher 
○ We have also hired five Paraprofessionals across to support our students with that accommodation on 

their IEP. 
Mrs. Forbes provided an update on SY 2022-23 student recruitment efforts and enrollment.  She shared that: 

● PAVE has confirmed re-enrollment for 90% of families.  There are a total 383 students who have confirmed 
that they are returning next school year. 

● PAVE currently has 97 new students confirmed to attend next school year.  Including a couple of holdovers we 
are currently estimating enrollment to be 481 students next year. 

Agenda Topic 2: 
Survey Data 



● This school year we partnered with TNTP to conduct parent, staff, and student surveys.  We conducted on 
survey in the fall and another in the spring. 

● Mrs. Gadsden shared the results of the spring family survey data. A few of the major takeaways were: 
○ My child’s school is welcoming to students and families of all identities- 91% of families agree 
○ All students and families at my school are treated fairly- 84% of families agree 
○ I feel welcome at my child’s school- 83% of families agree 
○ My child’s teachers listen to my suggestions- 81% of families agree 

● Following the results of this survey and comparing it to the results in the fall, we plan to: 
○ Focus on community for SY22-23 
○ Revisit structure of FAB to empower parents and increase involvement and family voice 
○ Sift to student Led conferences - this will shift the power structure to shared power with students and 

families 
● Prinicipals shared the results of the spring staff survey data. A few of the major takeaways were: 

○ Leaders at my school value different aspects of my identity- 61% of staff agree down from 73% in 
the fall 

○ My school leaders have encouraged me to engage in learning about diversity, equity and inclusion-
67% of staff agree down from 70% in the fall 

○ Students at my school value each other’s differences- 42% of staff agree up  from 39% in the fall 
● Following the results of this survey and comparing it to the results in the fall, we plan to: 

○ Focus on community for SY22-23 
○ Partner with Overcoming Racism - session in the summer and in the fall 
○ Adoption of Lavinia Group curriculum which represents diverse communities within its units of study 
○ Incorporating Elena Aguilar’s Coaching for Equity into Leader training 

Agenda Topic 3: 
Mission and Values 

● PAVE leadership embarked on a journey to understand where PAVE wants to go as a community.  This led us to 
revisit our mission and core values.  With input from families, staff, student, and the Board of Directors we 
reframed the Mission and Maxims: 

○ New Mission Statement:  PAVE is a K-8 college-preparatory charter school that lays the foundation for 
a productive and choice-filled life. We build our students brick by brick; equipping them with the 
academic, social, and emotional skills that they need to become critical thinkers, problemsolvers, 
overcomers, and leaders in their communities. 

○ New Maxims: 
■ More than a School: At PAVE, we are more than a school, we are a family. Staff members, 

families and community organizations work as partners to create a warm, safe and joyful 
learning environment. Here, students will persevere through any obstacle and blossom into the 
best version of themselves. 

■ No Limits. At PAVE, the possibilities are endless, and we will not settle for less than our best. 
PAVE classrooms focus deeply on the academic growth and achievement of our students, as 
well as their social and emotional development. We maintain high expectations for our 
students and for ourselves and commit to providing the care, coaching, and communication 
needed for students and staff to learn, grow, and shine. 

■ Bright Starts. Vibrant Futures. At PAVE, our classrooms are bright in aesthetic and vibrant with 
learning. Our teachers and students engage with one another enthusiastically and embrace the 
challenge and rigor of the work with joy. Fun is not an add on; it is an essential component of 
the PAVE experience. We believe that a life and love of learning starts here. 

■ Love is Justice: At PAVE, we acknowledge that systemic racism and bias have had their grips on 
our community for far too long. We create inclusive and equitable spaces where everyone 
belongs, everyone matters, and everyone is loved. "Hate cannot drive out Hate.  Only Love 
can do that" (King, 1963). We endeavor to bring out the best in our students and each other 



by, with, and through love. This, we believe, is justice in action. 
■ Lift every Voice. At PAVE, every voice matters. We value diverse perspectives and insights 

within our community. We encourage our students to engage with one another and express 
themselves with both power and respect. As our students prepare to enter the world beyond 
PAVE, it is our responsibility to ensure that our students are equipped with excellent character 
and are empowered to use their voice effectively to advocate for themselves and others. 

Adjournment & Approvals 

J. Greenthal makes a motion to approve minutes from the May board meeting. E. Gilbert seconds. All trustees approve. 

J. Greenthal makes a motion to approve the proposed Mission and Max. K. Lumpkin seconds.  All trustees approve. 

J. Greenthal makes a motion to approve E. Gilbert as SY 22-23 Board Chair. E. Gilbert abstains. All remaining 
trustees approve 

J. Greenthal adjourns the meeting at 7:02 PM. 



AGENDA July 12, 2022 
PAVE RH BOARD OF TRUSTEES MEETING 

PAVE Red Hook Board Meeting Minutes 

Date & Time: Tuesday, July 12th, 2022 from 06:00PM – 07:30PM 
Location: Zoom : https://zoom.us/j/99824703656?pwd=U0RwOFQrZjJVb2t0MjNGZW5ZV0EvUT09 

PAVE RH BOD in Attendance: E. Gilbert, Chair; J. Greenthal, Trustee; C. Kennedy, Trustee; A. Sweeney, Trustee; 
S.Robertson, Trustee; M.Dukes, Trustee; K. Lumpkin, Trustee; S.Lippincott Ferrer, Trustee 

Staff Attending: Marsha Gadsden, Executive Director; Harold Turner, MS Principal; Michelle Cook, ES Principal; Dawn 
Antoine Forbes, K-8 DOO 

Public Meeting 
After noting that a quorum was present, E.Gilbert calls the Public Meeting to order at 6:03 PM and previews the 
meeting’s agenda. 

Agenda Items 

Public Comment 
E. Gilbert opens up for public comment. No public comment. 

Agenda Topic 1: 
Updates 
Mrs. Gadsden shared the following updates regarding Summer School. 

● Average daily attendance is 70%.  We have been continuing to backfill any open summer school seats. 
● PAVE’s summer school schedule includes both academic blocks and social emotional activities.  These include 

○ Differentiated instruction provided especially in lower grades 
○ Strong investment in learning beginning with Morning Meeting/Advisory 
○ Fun Fridays activities 
○ Each family will receive update on students academic abilities 

● Summer school has also provided teacher growth in Leadership opportunities and potential new hires in 
external summer school hires. 

Mrs. Forbes provided an update on SY 2022-23 student recruitment efforts and enrollment.  She shared that: 
● PAVE has confirmed re-enrollment for 100% of families.  There are a total 394 students who have confirmed 

that they are returning next school year. 
● PAVE currently has 97 new students confirmed to attend next school year.  We are currently estimating 

enrollment to be 494 students next year. 

Mrs. Gadsden shared the following updates regarding Staff retention and hiring. 
● 84% of all staff (K-8th Grade) are returning to PAVE next year. 
● We have hired nine new staff members (4 teachers and 5 leaders) so far this school year.  We are in the 

process of recruiting and hiring ten teachers. 

https://zoom.us/j/99824703656?pwd=U0RwOFQrZjJVb2t0MjNGZW5ZV0EvUT09


● E.Gilbert pushes PAVE leadership to start an exit interview process for staff members. 

Agenda Topic 2: 
EOY Student Data 
Mrs. Cook shared EOY student reading level data by grade.  Grade level proficiency is: 

● 63% of Kindergarten students ended the school year reading on grade level. 
● 41% of 1st Grade students ended the school year reading on grade level, up 19% from BOY. 
● 60% of 2nd Grade students ended the school year reading on grade level, up 13% from BOY. 
● 41% of 3rd Grade students ended the school year reading on grade level, up 2% from BOY. 
● 66% of 4th Grade students ended the school year reading on grade level, up 14% from BOY. 

Mr.Turner shared EOY student reading level data by grade.  Grade level proficiency is: 
● 39% of 5th Grade students ended the school year reading on grade level, down 6% from BOY. 
● 51% of 6th Grade students ended the school year reading on grade level, up 8% from BOY. 
● 52% of 7th Grade students ended the school year reading on grade level, up 9% from BOY. 
● 71% of 8th Grade students ended the school year reading on grade level, up 15% from BOY. 

Principals also shared EOY MAP data.  MAP data highlights include: 
● There was ES growth in ELA from 33%  to 54%. 
● 7th Grade students showed strong growth and performance across both content levels. 
● More than 50% ELL students were meeting their Fall – Spring Growth Goals. 

Areas for improvement include: 
● 5th Grade students saw a drop in performance across both contents. 
● More grades were struggling to meet their ELA performance in Spring testing. 

Mrs.Gadsden shared PAVE’s plan to address these academic gaps: 
● NEW Lavinia Humanities Unit/TWR Trajectory 
● Science 4 days a week 
● Differentiated coaching and professional development sessions 
● Strong Emphasis on 1st 6 weeks of school 
● PAVE Teacher Development Rubric 
● Overcoming Racism Sessions 
● All 4 Content classes are ICT. 

○ Predetermined co-planning time in schedules 
○ All hands on deck for IEP meeting 

● 7th & 8th grade in Science Lab 
● Arc of the year for development & training leaders & teachers that are aligned with the focus of the rubric 

Adjournment & Approvals 

E.Gilbert makes a motion to approve minutes from the June board meeting.  ??? seconds. All trustees approve. 

E.Gilbert makes a motion to extend Allie Sweeney board member term 

E.Gilbert adjourns the meeting at 7:24 PM. 



AGENDA OCTOBER 12, 2021 
PAVE RH BOARD OF TRUSTEES MEETING 

PAVE Red Hook Board Meeting Minutes 

Date & Time: Tuesday, October 12th, 2020 from 08.00AM – 10.00AM 
Location: PAVE Academy Charter School 732 Henry St. Brooklyn NY 11231 

PAVE RH BOD in Attendance: J. Greenthal, Chair; D. Greenblatt, Trustee; A. Sweeney, Trustee; S. Lippincott Ferrer, 
Trustee; M. Dukes, Trustee; E. Gilbert, Trustee; C. Kennedy, Trustee 

Staff Attending: Marsha Gadsden, Executive Director; Kara Reilly, MS Humanities Dean; Michelle Cook, ES Principal; 
Dawn Antoine Forbes, K-8 DOO 

Others in Attendance: S. Robertson, Trustee Candidate 

Public Meeting 
After noting that a quorum was present, J. Greenthal calls the Public Meeting to order at 8:32AM and previews the 
meeting’s agenda. 

Agenda Items 

Public Comment 
J.Greenthal opens up for public comment. No public comment. 

Agenda Topic 1: 
Highlights from Financial Audit: 
Mrs. Forbes shared the following headline from our FY 20-21 Financial Audit: 

● PKF O’Connor Davies did not identify any deficiencies in our internal controls. 
● Year-over-Year Increase to both net assets and cash balance 
● PPP loan is no longer reflected as a liability on the balance sheet 
● PAVE experienced an increase in revenue due to Federal and Private Grants 
● PAVE experienced an increase in expenses driven by Covid testing and personnel/ services that were once 

provided by the network 

Agenda Topic 2: 
Diagnostic Data 

● Ms. Cook shared Elementary School MAP data for both reading and math. 

○ Ms. Cook explained that she is strategically using our additional interventionist roles to support grade 
levels who are below 30% in grade level. Since the work with interventionists, ES has seen growth on 
unit tests and exit tickets. Principal Cook expects that this growth will translate when the MAP test is 
taken again in January. 



○ A. Sweeney asked: Do we have access to data from other schools, for comparison purposes? Principal 
responded that via relationships she has with DOE and other Charter School principals that our data is 
comparable, particularly in Kindergarten and first grade. 

○ Ms. Cook shared an update on the implementation of Envisions Math, the new math curriculum being 
used in grades Kinder through fourth Grade. 

● Ms. Reilly shared Middle School MAP reading and math data 

○ Ms. Reilly explained how Middle School teachers have transitioned from using technology during 
remote learning to technology in the classroom, while also using pen and paper where it makes the 
most sense for students. She also explained how MAP testing supports teachers ability to see effort vs 
ability and allows teachers to focus on skills vs standard. 

○ A board member asked about what can be gleaned from 8th Grade as their MAP tests results were a 
positive outlier. The Middle School Leadership Team will dig deeper to find best practices that can be 
shared with the whole school. 

○ Board members also asked about the following: 
■ Variability seen in the data 
■ Teacher feedback since the data has been shared with them. 
■ Tracking student growth over time? 

● Ms. Cook also shared information about Elementary School’s use of Literably data. 
○ The Literably data showed us that we need to put more focus on phonemic awareness skills instead of 

the focus we have been putting on reading comprehension, particularly in K-2. K-2 teachers have 
received training on how to spiral those skills into current classroom instruction time. 

Agenda Topic 3: 
Classroom Visits and Debrief 

● Board Members toured both Elementary and Middle School classrooms.  They were able to see a combination 
of Math, Reading, and Science classes. 

● Board Members provided feedback on the following: 

○ The use of technology in the classroom 

○ The level of rigor in classrooms 

○ Facilities 

○ School Culture 

○ COVID protocols within the classroom. 

Adjournment & Approvals 

J. Greenthal makes a motion to approve minutes from the September board meeting. A. Sweeney seconds. All trustees 
approve. 

J. Greenthal makes a motion to vote Spencer Roberston onto the PAVE Red Hook Board of Directors. D. Greenblatt 
seconds. All trustees approve. 

J. Greenthal makes a motion to approve the Fiscal Year 2021 Financial Audit. E. Gilbert seconds. All trustees approve. 

J. Greenthal adjourns the meeting at 10:02AM. 





AGENDA NOVEMBER 09, 2021 
PAVE RH BOARD OF TRUSTEES MEETING 

PAVE Red Hook Board Meeting Minutes 

Date & Time: Tuesday, November 9th, 2021 from 06.00PM – 7.30PM 
Location: ZOOM: https://us02web.zoom.us/j/85310891897 

PAVE RH BOD in Attendance: J. Greenthal, Chair; C. Kennedy, Trustee; K.Lumpkin, Trustee; E. Gilbert, Trustee; 
D. Greenblatt, Trustee; M. Dukes, Trustee; A. Sweeney, Trustee 

Staff Attending: Marsha Gadsden, Executive Director; Harold Turner, MS Principal; Michelle Cook, ES Principal; Dawn 
Antoine Forbes, K-8 DOO 

Others in Attendance: S. Robertson, Trustee Candidate 

Public Meeting 
After noting that a quorum was present, J. Greenthal calls the Public Meeting to order at 6:04 PM and previews the 
meeting’s agenda. 

Agenda Items 

Public Comment 
J.Greenthal opens up for public comment. No public comment. 

Agenda Topic 1: 
Attendance 
Mrs. Forbes presented the following: 

● attendance rates for September, October, and November over the past three years.  Showing a decrease in 
attendance for the current academic year. 

● current attendance follow up procedure is implemented to support families to increase student attendance 
across Kindergarten - 8th Grade. 

Agenda Topic 2: 
Enrollment 
Mrs. Forbes presented the following: 

● the enrollment numbers by grade vs the enrollment budgeted by grade level. 
● breakdown of why students have withdrawn from PAVE over the past school year, outlining that the main 

reason was families moving out of NYC or NYS. 
● explanation of BOY recruitment efforts to increase overall enrollment. 

Various board members confirmed that other charter schools in NYC are experiencing similar enrollment declines. 

Agenda Topic 3: 
Staffing 

● Principals provided an update on current open positions and recent hires. 

https://us02web.zoom.us/j/85310891897


● Mrs. Gadsden shared three year staff retention rates. 
● Various board members shared ideas on how to boost staff morale. 

Agenda Topic 4: 
Financial Update 
Mrs. Forbes presented information from PAVE’s first quarter financials including: 

● PAVE is projecting an overall revenue higher than budgeted driven by higher the budgeted Special Education 
per pupil revenue. 

● PAVE is projecting an overall lower expense driven by staff changes and open positions. 

Agenda Topic 5: 
Present Challenges 
Principals had an open discussion with the board regarding current challenges they are experiencing across K-8 
including staff morale,  student culture and routines, and responsive classroom implementation. 

Adjournment & Approvals 

J. Greenthal makes a motion to approve minutes from the October board meeting. A. Sweeney seconds. All trustees 
approve. 

J. Greenthal makes a motion to vote Coleman Kennedy onto the Finance Committee within the PAVE Red Hook Board of 
Directors. A. Sweeney seconds. All trustees approve. 

J. Greenthal makes a motion to go into an executive session. A. Sweeney seconds. All trustees approve. 
J. Greenthal makes a motion to re-enter public session. A. Sweeney seconds. All trustees approve. 

J. Greenthal adjourns the meeting at 7:28 PM. 



AGENDA DECEMBER 14, 2021 
PAVE RH BOARD OF TRUSTEES MEETING 

PAVE Red Hook Board Meeting Minutes 

Date & Time: Tuesday, December 14th, 2021 from 06.00PM – 7.30PM 
Location: PAVE Academy Red Hook 732 Henry St. Brooklyn NY  and those attending virtually ZOOM: 
https://us02web.zoom.us/j/88334909564 

PAVE RH BOD in Attendance: J. Greenthal, Chair; C. Kennedy, Trustee; K.Lumpkin, Trustee; E. Gilbert, Trustee; 
D. Greenblatt, Trustee; A. Sweeney, Trustee, S. Lippincott Ferrer, Trustee 

Staff Attending: Marsha Gadsden, Executive Director; Harold Turner, MS Principal; Michelle Cook, ES Principal; Dawn 
Antoine Forbes, K-8 DOO 

Others in Attendance: S. Robertson, Trustee Candidate 

Public Meeting 
After noting that a quorum was present, J. Greenthal calls the Public Meeting to order at 6:07 PM and previews the 
meeting’s agenda. 

Agenda Items 

Public Comment 
J.Greenthal opens up for public comment. No public comment. 

Agenda Topic 1: 
Staffing Update 

● Principals shared that there were two new hires in kindergarten and that there are three open teaching 
positions K-8. 

● Mrs. Forbes shared the decision not to rehire for the Data and Technology Manager role. Instead we have 
decided to partner with a third party vendor to support the school with some of the responsibilities owned by 
that role and redelegate all other work streams. 

Agenda Topic 2: 
Kindergarden Update 

● Ms. Cook explained that despite the staffing turnover in Kindergarten, attendance and reading levels data in 
that grade remains positive.  This is primarily due to leaders stepping in to teach several ELA and Math blocks, 
frequent communication touchpoints with Kindergarten families, and  being extremely hands-on with the 
training of the new staff members. 

https://us02web.zoom.us/j/88334909564


Agenda Topic 3: 
Survey Data 

● Mrs. Gadsden presented a summary of the three surveys (1) Parent/Guardian Survey  2) Student Survey 3) 
Staff Survey) PAVE conducted in November. 

● Overall the results showed that the efforts that we are putting toward our school level goals are paying off in 
dividends. 

○ Student Survey-
■ As a part of our overarching school-wide goal toward actualizing our commitment to anti-

Racism we have a mini goal of 85% of students feel like they have at least one team member 
who cares about them 

■ According to our survey data we have surpassed that goal. 
■ Based on other survey data points, the leadership team’s next step are to: 

● Intentionally build community among peers through advisory and community meeting 
● Create more opportunities for students to interact with each other in class 

○ Family Survey-
■ As a part of our overarching school-wide goal toward actualizing our commitment to anti-

Racism we have a mini goal of 85% of families agreeing that they feel welcomed and 
respected. 

● According to our survey data we have surpassed that goal. 
■ We also had proportional participation and satisfaction from parents with students with 

disabilities and families where Spanish is their first language. 
■ Based on other survey data points, the leadership team’s next step are to: 

● Host a family town hall focused on vaccine awareness. 
○ Staff Survey 

■ As a part of our overarching school-wide goal toward actualizing our commitment to anti-
Racism we have a mini goal of 85% of teachers agreeing that PAVE demonstrates commitment 
and follow through on becoming anti-racist educators. Percentage of agreement from staff 
that identify as BIPOC is the same or greater than agreement from staff that identify as white. 

■ According to our survey data we have come close to hitting that goal with additional work to 
be done on our school’s curriculum reflecting the cultures, norms and values of our students. 

■ Based on other survey data points, the leadership team’s next step are to: 
● Conduct an all Staff and school specific session to share data and gather insight on 

next steps 
● Tell a story of progress using concrete data - highlighting what parents and students 

are saying and how it aligns to our priorities 
● Identify our “A players” and create a plan using retention strategies 
● Schedule monthly trainings for leaders - Responsive Classroom, coaching, leadership 
● Host optional RC trainings/office hours for staff 
● Launch staff working group to support the revision of our family handbook 

Agenda Topic 4: 
PACS 732 

● Mrs. Forbes opened the floor for any questions regarding the PACS 732 memo that was distributed prior to the 
board meeting.  The memo described in detail the proposal to change the parent entity of PACS 732 Henry 
from PAVE Schools to PAVE Academy Charter school. 

● There were no questions from the board. 

Adjournment & Approvals 

J. Greenthal makes a motion to approve minutes from the November board meeting. A. Sweeney seconds. All trustees 
approve. 



J. Greenthal makes a motion to go into an executive session. A. Sweeney seconds. All trustees approve. 
J. Greenthal makes a motion to re-enter public session. A. Sweeney seconds. All trustees approve. 

J. Greenthal adjourns the meeting at 7:28 PM. 



AGENDA AUGUST 10, 2021 
PAVE RH BOARD OF TRUSTEES MEETING 

PAVE Red Hook Board Meeting Minutes 

Date & Time: Tuesday, August 10th, 2021 from 05.00PM – 06.30PM 
Location: PAVE Academy Charter School, 732 Henry St. Brooklyn, NY 11231 

PAVE RH BOD in Attendance: J. Greenthal, Chair; A. Sweeney, Trustee; E. Gilbert, Trustee; M. Dukes, Trustee; S. 
Lippincott, Trustee, Kim Lumpkin, Trustee; Coleman Kennedy, Trustee 

Staff Attending: Marsha Gadsden, Executive Director; Harold Turner, MS Principal; Michelle Cook, ES Principal; Meg 
Brown, Assistant Director of Operations 

Public Meeting 
After noting that a quorum was present, J. Greenthal calls the Public Meeting to order at 5:03 PM and previews the 
meeting’s agenda. 

Agenda Items 

Public Comment 
J. Greenthal opens up for public comment. No public comment. 

Agenda Topic 1: 
Title: End of School Year 20-21 Highlights 

● Principals Michelle Cook and Harold Turner share highlights from the end of the school year including 
graduation and awards ceremonies. Cook shared a video that was made for the 4th grade graduation 
ceremony. 

Agenda Topic 2: 
Title: PAVE End-of-Year Survey Results 

● Principals Michelle Cook and Harold Turner discuss survey results from surveys sent to families and staff at the 
end of the 20-21 school year. Overall, data was positive and reflected the ways in which PAVE adapted to the 
needs of families, students, and staff over the course of the 20-21 school year. 

Agenda Topic 3: 
Title: PAVE End-of-Year Data Report 

● Principals Michelle Cook and Harold Turner share ES and MS literacy and MAP data from end-of-year 
assessments. 

Agenda Topic 4: 
Title: PAVE 21-22 Priorities 

● Marsha Gadsden, Executive Director, and Principals share PAVE’s top priorities for the 21-22 school year: 
○ Actualizing Our Commitment to Anti-Racism 
○ Maximizing the Moment 



Agenda Topic 5: 
Title: Enrollment Update 

● Meg Brown, Assistant Director of Operations, shares an enrollment update. PAVE is slightly above the budgeted 
minimum. Recruitment of new students will continue through the next few months. 

Agenda Topic 6: 
Title: Hiring Update 

● Principals share updates on which positions have been filled and which are still open. 

Agenda Topic 7: 
Title: PAVE Reopening Plan 

● Marsha Gadsden, Michelle Cook, Harold Turner, and Meg Brown discuss PAVE’s reopening plan for the 21-22 
school year. 

● PAVE is opening 100% in-person, 5 day a week. 

Board moves to executive session: 

Votes 
● Board votes to extend Jamie Greenthal as Chair of PAVE’s Board (J. Greenthal recused) 
● Board votes M. Dukes as Vice-Chair of PAVE’s Board 
● Board votes to add Coleman Kennedy as a PAVE Board member 

Approvals 
● J. Greenthal makes a motion to approve minutes from the June & July board meeting. E. Gilbert seconds. All 

trustees approve. 

Adjournment 
Meeting adjourned at 6:30 PM 
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