
	 	

	 	 	 	 	
	

	 	 	
	

	
	 	

	 	 	 	 	 	 	
	 	 	

	 	 	 	 	 	
	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	

	

     
  

   
  

 

  
   

        
    

       

    

 

     

               
                

                
 

       

                

         

                  

                  

                   

      

  

   

Application: New Visions AIM Charter High
School II 
Melissa Marcus - mmarcus@newvisions.org 
Annual Reports 

Summary 

ID: 0000000015 
Status: Liaison Review 
Last submitted: Oct 29 2020 04:34 PM (EDT) 
Labels: Board of Regents 

Entry 1 School Info and Cover Page 

Completed Jul 30 2020 

Instructions 

Required of ALL Charter Schools 

Each Annual Report begins with a completed School Information and Cover Page. The information is 
collected in a survey format within Annual Report portal. When entering information in the portal, some 
of the following items may not appear, depending on your authorizer and/or your responses to related 
items. 

Entry 1 School Information and Cover Page 

(New schools that were not open for instruction for the 2019-20 school year are not required 

to complete or submit an annual report this year). 

Please be advised that you will need to complete this cover page (including signatures) before all of the 

other tasks assigned to you by your school's authorizer are visible on your task page. While completing this 

cover page task, please ensure that you select the correct authorizer (as of June 30, 2020) or you may 

not be assigned the correct tasks. 

BASIC INFORMATION 

1 / 35 
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a. SCHOOL NAME 

(Select name from the drop down menu) 

NEW VISIONS AIM CHARTER HIGH SCHOOL II 321200861010 

a1. Popular School Name 

AIM II 

b. CHARTER AUTHORIZER (As of June 30th, 2020) 

Please select the correct authorizer as of June 30, 2020 or you may not be assigned the correct tasks. 

SUNY BOARD OF TRUSTEES 

c. DISTRICT / CSD OF LOCATION 

CSD #12 - BRONX 

d. DATE OF INITIAL CHARTER 

10/2017 

e. DATE FIRST OPENED FOR INSTRUCTION 

8/2017 

2 / 35 



	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	

	

 

 

     

 

            

  

            

           

    

      

           

 

 

   

223 

246 

h. SCHOOL WEB ADDRESS (URL) 

http://www.newvisions.org/aim2 

i. TOTAL MAX APPROVED ENROLLMENT FOR THE 2019-2020 SCHOOL YEAR (exclude Pre-K 

program enrollment) 

j. TOTAL STUDENT ENROLLMENT ON JUNE 30, 2020 (exclude Pre-K program enrollment) 

k. GRADES SERVED IN SCHOOL YEAR 2019-2020 (exclude Pre-K program students) 

Check all that apply 

Grades Served 9, 10, 11, 12 

l1. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL MANAGEMENT 

ORGANIZATION? 

Yes 

3 / 35 
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l2. NAME OF CMO/EMO AND ADDRESS 

NAME OF CMO/EMO New Visions for Public Schools 

PHYSICAL STREET ADDRESS 205 E. 42nd Street 

CITY New York 

STATE New York 

ZIP CODE 10017 

EMAIL ADDRESS mmarcus@newvisions.org 

CONTACT PERSON NAME Melissa Marcus 

FACILITIES INFORMATION 

m. FACILITIES 

Will the school maintain or operate multiple sites in 2020-2021? 

No, just one site. 

School Site 1 (Primary) 

4 / 35 



	 	

	 	

	 	 	 	 	 	 	 	 	 	

	 	 	
	 	

	
	 	

	
	

	 	
	

	 	
	

	

	
	 	
	

	

	 	

	 	 	 	 	 	 	 	

	 	 	

	 	

	 	

	

	 	

	 	

	 	
	 	

   

           

 

 

      

   

  

   

 

 

 

  

  

   

  

   

  

  

   

  

  

        

         

  

  

 

 

  

  

   

  

 

       

  
 

 

  
 

 

  
 

 

  
 

 

  
 

 

  
 

 

   

m1. SCHOOL SITES 

Please provide information on Site 1 for the upcoming school year. 

Physical 
Address 

Phone Number District/CSD Grades to be 

Served at Site 

for coming 

year (K-5, 6-9, 
etc.) 

Receives 

Rental 
Assistance for 
Which Grades 

(If yes, enter 
the appropriate 

grades. If no, 
enter No). 

1010 Rev. 
James A Polite 

Avenue Bronx, 
NY 10459 

718-861-7515 NYC CSD 12 9-12 No Site 1 

m1a. Please provide the contact information for Site 1. 

School Leader 

Operational Leader 

Compliance 

Contact 

Complaint Contact 

DASA Coordinator 

Phone Contact for 
After Hours 

Emergencies 

Name Work Phone Alternate Phone Email Address 

Tameka Jackson 
tjackson27@charte 

r.newvisions.org 

Walter Martin 
wmartin14@charte 

r.newvisions.org 

Matt Gill mgill@newvisions. 
org 

Matt Gill mgill@newvisions. 
org 

Walter Martin 
wmartin14@charte 

r.newvisions.org 

Walter Martin 
wmartin14@charte 

r.newvisions.org 
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m1b. Is site 1 in public (co-located) space or in private space? 

Co-located Space 

m1c. Please list the terms of your current co-location. 

Date school 
will leave 

current co-
location 

Site 1 

No plans to 

leave 

current co-
location 

space 

Is school 
working with 

NYCDOE to 

expand into 

current 
space? 

No 

If so, list 
year 
expansion 

will occur. 

Is school 
working with 

NYCDOE to 

move to 

separate 

space? 

No 

If so, list the 

proposed 

space and 

year planned 

for move 

School at 
Full Capacity 

at Site 

Yes 

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC 

m1d. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection Report 

for school site 1 if located in private space in NYC or located outside of NYC . 

Certificate of Occupancy and Fire Inspection. Provide a copy of a current and non-expired 

certificate of occupancy (if outside NYC or in private space in NYC). For schools that are not in 

district space (NYC co-locations), provide a copy of a current and non-expired certificate of 

occupancy, and a copy of the current annual fire inspection results, which should be dated on 

or after July 1, 2020. 

Site 1 Certificate of Occupancy (COO) 

Site 1 Fire Inspection Report 

CHARTER REVISIONS DURING THE 2019-2020 SCHOOL YEAR 
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n1. Were there any revisions to the school’s charter during the 2019-2020 school year? (Please 

include approved or pending material and non-material charter revisions). 

No 

PLEASE NOTE CHARTER SCHOOLS WILL NO LONGER SUBMIT FINANCIAL STATEMENTS, ANNUAL 

BUDGETS, AND RELATED FISCAL DATA VIA THE ANNUAL REPORT. HOWEVER, NYSED BOARD OF 

REGENTS WOULD LIKE TO KNOW IF YOUR SCHOOL'S BOARD OF TRUSTEES HAS APPROVED A 

BUDGET FOR THE 2020-2021 FISCAL YEAR. 

o. Has your school's Board of Trustee's approved a budget for the 2020-2021 FY? 

Yes 

ATTESTATION 

p. Individual Primarily Responsible for Submitting the Annual Report. 

Name Melissa Marcus 

Position Seniors Program Officer, Charter 

Phone/Extension 646-486-6316 

Email mmarcus@newvisions.org 

7 / 35 



	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	

	

	 	 	 	

	 	 	 	 	 	

           

                

                

                

              

                    

          

  

 

     

       

   

p. Our signatures (Executive Director/School Leader/Head of School and Board President) 

below attest that all of the information contained herein is truthful and accurate and that this 

charter school is in compliance with all aspects of its charter, and with all pertinent Federal, 

State, and local laws, regulations, and rules. We understand that if any information in any part 

of this report is found to have been deliberately misrepresented, that will constitute grounds 

for the revocation of our charter. Check YES if you agree and then use the mouse on your PC or 

the stylus on your mobile device to sign your name). 

Responses Selected: 

Yes 

Signature, Head of Charter School 

Signature, President of the Board of Trustees 

8 / 35 





	 	

	
	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	
	 	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	

 
       

        
         

           
         

 

     

    

        

                

                  

       

     

       
        

          
       

   

  

Instructions 
Regents, NYCDOE, and Buffalo BOE-authorized charter schools 

For the 2019-2020 school year, any academic or 
organization goals that cannot be evaluated due to school 
closure resulting in a lack of data and changes in testing, 
surveying, and other usual practices should be reported as 
“N/A”. 
Entry 3 Progress Toward Goals 

PROGRESS TOWARD CHARTER GOALS 

Board of Regents-authorized and NYCDOE-authorized charter schools only. 

Complete the tables provided. List each goal and measure as contained in the school’s currently approved 

charter, and indicate whether the school has met or not met the goal. Please provide information for all 
goals no later than November 2, 2020. 

1. ACADEMIC STUDENT PERFORMANCE GOALS 

For the 2019-2020 school year, any academic goals
that cannot be evaluated due to school closure 
resulting in a lack of data and changes in testing, 
surveying, and other usual practices should be 
reported as “N/A”. 

10 / 35 



	 	

	 	 	 	 	 	

	
	

	 	
	

	
	

	 	 	
	 	 	

	 	
	

	 	 	
	 	 	

	 	
	 	 	

	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	 	 	 	 	 	

	

       

        

        

   

  

   

   

   

   

   

   

   

   

   

   

   

  

    

    

   

    

  

        

  

  

2019-20 Progress Toward Attainment of Academic Goals 

Academic Student Measure Used to Goal - Met, Not 
Performance Goal Evaluate Progress Met or Unable to 

Toward Attainment Assess 

of Goal 

Academic Goal 1 

If not met, 
describe efforts 

the school will take 

to meet goal. If 
unable to assess 

goal, type N/A for 
Not Applicable 

Academic Goal 2 

Academic Goal 3 

Academic Goal 4 

Academic Goal 5 

Academic Goal 6 

Academic Goal 7 

Academic Goal 8 

Academic Goal 9 

Academic Goal 10 

2. Do have more academic goals to add? 

(No response) 

11 / 35 



	 	

	 	 	 	 	 	

	
	

	 	
	

	
	

	 	 	
	 	 	 	

	 	

	
	 	

	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	 	 	 	 	 	

	

	 	 	 	 	 	

	
	

	 	
	

	
	

	 	 	
	 	 	

	 	
	

	 	 	
	 	 	

	 	

       

        

        

   

  

   

 

  

   

 

  

   

  

   

   

   

   

   

   

   

   

   

        

  

       

     

    

  

  

   

    

 

   

  

    

    

   

  

2019-2020 Progress Toward Attainment of Academic Goals 

Academic Student Measure Used to Goal - Met, Not 
Performance Goal Evaluate Progress Met or Unable to 

Toward Attainment Assess 

of Goal 

2019-2020 

progress toward 

attainment of goal 
Met/Not 
Met/Unable to 

Assess During Due 

to Closure 

Academic Goal 11 

Academic Goal 12 

Academic Goal 13 

Academic Goal 14 

Academic Goal 15 

Academic Goal 16 

Academic Goal 17 

Academic Goal 18 

Academic Goal 19 

Academic Goal 20 

3. Do have more academic goals to add? 

(No response) 

2019-2020 Progress Toward Attainment of Academic Goals 

Academic Student Measure Used to 

Performance Goal Evaluate Progress 

Toward Attainment 
of Goal 

Goal - Met, Not 
Met or Unable to 

Meet 

If not met, 
describe efforts 

the school will take 

to meet goal. If 
unable to assess 

12 / 35 



	 	

	 	 	
	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

    

  

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

  

Academic Goal 21 

Academic Goal 22 

goal, type N/A for 
Not Applicable 

Academic Goal 23 

Academic Goal 24 

Academic Goal 25 

Academic Goal 26 

Academic Goal 27 

Academic Goal 28 

Academic Goal 29 

Academic Goal 30 

Academic Goal 31 

Academic Goal 32 

Academic Goal 33 

Academic Goal 34 

Academic Goal 35 

Academic Goal 36 

Academic Goal 37 

Academic Goal 38 

Academic Goal 39 

Academic Goal 40 

13 / 35 



	 	

	 	

	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	

	 	 	 	 	 	

	 	
	

	 	 	
	 	 	

	 	
	

	 	 	
	 	 	

	 	
	 	 	

	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

   

      
        

          
       

   

       

          

         

     

    

   

    

  

   

   

   

   

   

   

   

   

   

   

   

   

   

  

4. ORGANIZATION GOALS 

For the 2019-2020 school year, any organization
goals that cannot be evaluated due to school closure
resulting in a lack of data and changes in testing, 
surveying, and other usual practices should be 
reported as “N/A”. 

2019-2020 Progress Toward Attainment of Organization Goals 

Organizational Measure Used to Goal - Met, Not 
Goal Evaluate Progress Met, or Unable to 

Assess 

Org Goal 1 

Org Goal 2 

Org Goal 3 

Org Goal 4 

Org Goal 5 

Org Goal 6 

Org Goal 7 

Org Goal 8 

Org Goal 9 

Org Goal 10 

Org Goal 11 

Org Goal 12 

Org Goal 13 

If not met, 
describe efforts 

the school will take 

to meet goal. If 
unable to assess 

goal, type N/A for 
Not Applicable 

14 / 35 



	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	 	 	 	 	 	

	

	 	

	 	 	 	 	 	

	 	 	
	

	 	 	
	 	

	 	
	

	 	 	
	 	

	 	

	 	

	 	

	 	

	 	

	 	 	 	 	 	 	

	

   

   

   

   

   

   

   

        

  

   

       

  

   

   

   

   

   

   

  

   

   

 

   

  

    

   

        

  

  

Org Goal 14 

Org Goal 15 

Org Goal 16 

Org Goal 17 

Org Goal 18 

Org Goal 19 

Org Goal 20 

5. Do have more organizational goals to add? 

(No response) 

6. FINANCIAL GOALS 

2019-2020 Progress Toward Attainment of Financial Goals 

Financial Goal 1 

Financial Goals Measure Used to 

Evaluate Progress 

Goal - Met, Not 
Met, or Partially 

Met 

If not met, 
describe efforts 

the school will take 

to meet goal. 

Financial Goal 2 

Financial Goal 3 

Financial Goal 4 

Financial Goal 5 

7. Do have more financial goals to add? 

(No response) 

15 / 35 



	 	

	 	 	 	 	 	

	 	 	
	

	 	 	
	 	

	 	
	

	 	 	
	 	

	 	

	 	

	 	

	 	

	 	

	

	 	 	 	 	
	 	 	 	

	 	 	
	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	 	 	
	 	

	

	 	 	 	

	 	 	 	 	 	
	 	 	 	

	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

       

     

  

   

   

 

   

  

    

   

   

   

   

   

   

  

      

    

 

    

     
       

         
   

  

     

       

    

    
        

                
                

  

2019-2020 Progress Toward Attainment of Financial Goals 

Financial Goals Measure Used to 

Evaluate Progress 

Goal - Met, Not 
Met, or Partially 

Met 

If not met, 
describe efforts 

the school will take 

to meet goal. 

Financial Goal 6 

Financial Goal 7 

Financial Goal 8 

Financial Goal 9 

Financial Goal 10 

Thank you. 

Entry 3 Accountability Plan Progress Reports 

Completed Sep 15 2020 

Instructions 

SUNY-Authorized Charter Schools ONLY 

SUNY-authorized charter schools must download 
an Accountability Plan Progress Report template. After 
completing, schools must upload the document into the by 
September 15, 2020. 
2019-20-Accountability-Plan-Progress-Report-AIM II_Final 

Filename: 2019 20 Accountability Plan Progress R gnr5DZD.pdf Size: 1.3 MB 

Entry 7 Disclosure of Financial Interest Form 

Completed Aug 3 2020 

Instructions - Multiple Uploads Permitted 
Required of ALL Charter Schools by August 3 

Each member of the charter school’s Board of Trustees who served on a charter school education 
corporation governing one or more charter schools for any period during the 2019-2020 school year must 

16 / 35 



	 	

	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	

	 	 	 	 	 	

	 	 	 	

	 	 	 	
	 	 	 	

	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	
	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 		
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

   

           
 

       

                 
                 

                  

                
               

                 
   

       

     

     

    

 

     

       
        

         
          

         
   

    

             

            

      

        

           

  

complete a signed: 

Regents, NYCDOE, and Buffalo BOE Authorized Schools: Disclosure of Financial Interest 
Form 
SUNY- Authorized Charter Schools: Trustee Financial Disclosure Form 

All completed forms must be collected and uploaded in .PDF format for each individual member. If a 
trustee is not able or available to complete the form by the deadline, the education corporation is 
responsible for doing so on behalf of the trustee. (Forms completed from past years will not be accepted). 

Trustees serving on an education corporation that governs more than one school are not required to 
complete a separate disclosure for each school governed by the education corporation. In the Disclosure 
of Financial Interest Form, trustees must disclose information relevant to any of the schools served by the 
governing education corporation. 

AIM II Board Financial Disclosure Forms_Annual Report_SY19-20 

Filename: AIM II Board Financial Disclosure Form gHJ3TEa.pdf Size: 1.7 MB 

Entry 8 BOT Membership Table 

Completed Jul 30 2020 

Instructions 

Required of All charter schools 

ALL charter schools or education corporations governing 
multiple schools must complete the Board of Trustees 
Membership Table within the online portal. Please be sure 
to include and identify parents who are members of the 
Board of Trustees and indicate whether parents are voting 
or non-voting members. 
Entry 8 BOT Table 

1. SUNY-AUTHORIZED charter schools are required to provide information for VOTING Trustees only. 
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools are required to provide 

information for all --VOTING and NON-VOTING-- trustees. 

NEW VISIONS AIM CHARTER HIGH SCHOOL II 321200861010 

1. 2019-2020 Board Member Information (Enter info for each BOT member) 

17 / 35 



	 	

	
	

	 	
	

	

	

	
	

	 	

 

 

 

 

 

 
 

 

 

 

  

 

 

 

 

  

 

 

  

 

  

 

 

 

 

 

  

 

 

 

 

 

 

 

    

      

    

  

 

 

 
   

 

 
   

    

    

 

 
   

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
   

 

  

Trustee 

Name 

and 

Email 
Address 

12/31/20 1 23 

Sharon 

Hayes 

2 

Garret 
Lynch 

3 

Musa Ali 
Shama 

4 

Vikas 

Shoor 

6 

7 

8 

9 

Position 

on the 

Board 

Trustee/M 

ember 

Trustee/M 

ember 

Chair 

Secretary 

Trustee/M 

ember 

Committ 
ee 

Affiliation 

s 

N/A 

N/A 

N/A 

N/A 

N/A 

Voting 

Member 
Per By-
Laws 

(Y/N) 

Yes 

Yes 

Yes 

Yes 

Yes 

Number 
of Terms 

Served 

1 

1 

1 

1 

1 

Start 
Date of 
Current 
Term 

(MM/DD/ 
YYYY) 

06/22/20 

17 

01/31/20 

19 

04/30/20 

18 

04/30/20 

18 

05/05/20 

20 

End Date 

of 
Current 
Term 

(MM/DD/ 
YYYY) 

12/31/20 

22 

12/31/20 

22 

12/31/20 

21 

12/31/20 

21 

12/31/20 

23 

Board 

Meetings 

Attended 

During 

2019-
2020 

10 

8 

10 

12 

5 or less 

18 / 35 



	 	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 		
	 	 	 	 	 	 	 	 	 	 	 	

	 	

	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	
	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	

	

	 	 	 	
	 	 	 	

 

            

 

         

           

             

  

          

      

 

        

 

        

   

 

 

 

 

        

        

  

     

    

 

  

 

12 

1a. Are there more than 9 members of the Board of Trustees? 

No 

2. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES 

1. SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only. 
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response relative to 

all trustees. 

a. Total Number of BOT Members on June 30, 2020 

b.Total Number of Members Added During 2019-
2020 

c. Total Number of Members who Departed during 

2019-2020 

d.Total Number of members, as set in Bylaws, 
Resolution or Minutes 

5 

1 

4 

8 

3. Number of Board meetings held during 2019-2020 

4. Number of Board meetings scheduled for 2020-2021 

Thank you. 

Entry 9 Board Meeting Minutes 

Incomplete Hidden from applicant 

Instructions 

19 / 35 
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Schools must upload a complete set of monthly board meeting minutes (July 2019-June 2020), which 
should match the number of meetings held during the 2019-2020 school year, as indicated in the above 
table. The minutes provided must be the final version approved by the school’s Board of Trustees and 
may be uploaded individually or as one single combined file. Board meeting minutes must be submitted 
by August 3, 2020. 

Entry 10 Enrollment & Retention 

Completed Jul 30 2020 

Instructions for submitting Enrollment and Retention Efforts 
ALL charter schools must complete this section. Describe the efforts 
the charter school has made toward meeting targets in 2018-2019 to 
attract and retain enrollment of Students with Disabilities (SWDs), English Language 

Learners/Multilingual Learners (ELLs/MLLs), and students who are economically disadvantaged. In 
addition, describe the school’s plans for meeting or making progress 
toward meeting its enrollment and retention targets in 2019-2020. 

Entry 10 Enrollment and Retention of Special
Populations 

Instructions for Reporting Enrollment and Retention Strategies 

Describe the efforts the charter school has made in 2019-2020 toward 

meeting targets to attract and retain enrollment of students with disabilities, 
English language learners/Multilingual learners, and students who are 

economically disadvantaged. In addition, describe the school’s plans for 
meeting or making progress toward meeting its enrollment and retention 

targets in 2020-2021. 

NEW VISIONS AIM CHARTER HIGH SCHOOL II 321200861010 

Recruitment/Attraction Efforts Toward Meeting Targets 

Describe Recruitment Efforts in 

2019-2020 

Describe Recruitment Plans in 

2020-2021 

AIM II is committed to recruiting, 
enrolling and retaining at-risk 

students including those who are 

economically disadvantaged, 
English Language 

Learners/Multilingual Learners 
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Economically Disadvantaged 

(ELLs/MLLs) and students with 

disabilities; as well as students 

affected by their histories with 

foster care and incarceration. 

To meet targets in 2019-2020, 
AIM II executed comprehensive 

recruitment strategies that 
included outreach to agencies 

and community-based 

organizations who serve our 
target population in Community 

School District (CSD) 12 and 

nearby districts. AIM II widely 

disseminated information about 
the target population, eligibility, 
and admissions process to the 

community, schools, referral 
center for high school 
alternatives and maintained 

continuous communication 

throughout the school year. 
Additionally, AIM II also attended 

parent/teacher conferences and 

high school fairs hosted at a 

number of middle schools. 
During these visits, AIM II 
connected with middle school 
staff and in some cases parents, 
to introduce the AIM High School 
model. 

With the support of New Visions, 
AIM II admissions information 

and eligibility was shared with 

over 300 community partners, 
middle schools, and key city 

agencies. Additional recruitment 
strategies included posting flyers 

in the community such as local 
businesses, community centers, 
and other high traffic areas and 

disseminating information at 
community-based meetings, like 

the South Bronx JCCA Community 

In 2020-21, AIM II plans to 

execute the same recruitment 
efforts and strategies used last 
year, and will adjust as needed. 

In addition, in light of the COVID-
19 pandemic, AIM II will adjust its 

recruitment effort to incorporate 

more virtual recruitment options 

for students, families, schools 

and CBOs. This effort will center 
on virtual open houses which 

was piloted during the COVID-19 

shutdown. AIM II attended both 

virtual community board 

meetings and transfer high 

school fairs to introduce 

participants to the AIM High 

School model.. While not ideal, if 
necessary, AIM II will conduct 
virtually orientations to enroll 
students in SY 20-21. AIM II will 
continue traditional recruitment 
efforts as much as is feasible 

given the circumstances. 
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Partnership Program (CPP) 
meetings, where social service 

agencies and staff gather to 

share resources. 

In addition, for school year 2019-
20 we added a full time staff 
member dedicated to 

recruitment and enrollment. 

AIM II also hosts information 

sessions and open houses to 

further inform families and the 

community about the school and 

the admissions process. All 
information sessions and open 

houses include the dissemination 

of recruitment materials, 
enrollment applications, a 

question and answer period, a 

school tour, and individual 
consultations with families who 

are interested. 

In addition to the recruitment 
strategies referenced above, AIM 

II had bilingual staff available to 

speak to families during outreach 

and shared information on the 

school with non-English speaking 

families. This information 

promoted the school model and 

population we serve. To facilitate 

the admissions process for 
families, the application was 

available in English and Spanish 

both online and in paper format. 
Families had the choice to drop 

off, fax or mail their application 

and given the option to apply 

over the phone with access to 

bilingual staff. 

AIM II benefits from the New 

Visions’ network connections 
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English Language 

Learners/Multilingual Learners 

Students with Disabilities 

with agencies and organizations 

that support families of students 

with disabilities, ELLs/MLLs, and 

students who are economically 

disadvantaged. New Visions has 

an extensive network of 
community partners that we 

leveraged in our outreach efforts 

that supports families throughout 
the Bronx and New York City, 
including organizations that 
provide social services to high-
need families such as those in 

the foster care and shelter 
systems. These included local 
community-based organizations, 
elected officials, faith-based 

groups, higher education 

institutions and other community 

institutions such as libraries, 
public housing complexes, and 

local businesses. We connected 

with them via mailings, 
presentations at community 

meetings, phone calls and emails 

to promote AIM II’s application 

and information about our 
recruitment process. 

AIM II made efforts to recruit and 

enroll students with disabilities 

as evidenced by the number of 
students currently enrolled. We 

were intentional in making sure 

the schools, CBOs, and other 
organizations we connected with 

knew we support students with 

disabilities. Our efforts to 

specifically target students with 

disabilities included outreach to 

various social service agencies 

such as the New York City 

Administration for Child Services, 
Catholic Charities, Good 

Shepherd Services, foster care 

In 2020-21, AIM II plans to 

execute the same recruitment 
efforts and strategies used last 
year, and will adjust as needed. 

In 2020-21, AIM II plans to 

execute the same recruitment 
efforts and strategies used last 
year, and will adjust as needed. 
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and child welfare agencies, 
homeless shelters, and other 
community-based organizations 

serving our target student 
population. 

Retention Efforts Toward Meeting Targets 

Economically Disadvantaged 

Describe Retention Efforts in 

2019-2020 

We made every effort to ensure 

the success and retention of our 
most vulnerable students by 

providing academic and social 
supports. The school used the 

Response to Intervention (RtI) 
framework to monitor student 
progress in all grades, not only 

incoming students. Using this 

framework, the school used 

multiple data points to identify 

areas of need in four domains: 
number of Regents passed and 

credit accumulation, social 
emotional support (measured by 

average daily attendance), 
literacy needs and math. For 
example, student attendance 

was closely monitored as it is a 

well-established predictor of 
student outcomes. New Visions’ 
data tools provided up-to-date 

daily attendance data for 
individual students which allowed 

the school to monitor and 

intervene quickly with 

individualized support plans. 

AIM II also connects economically 

disadvantaged students and their 
families with services (e.g. 
mental health, employment, 
social services, etc.) within and 

Describe Retention Plans in 

2020-2021 

AIM II plans to utilize the same 

strategies to retain economically 

disadvantaged students in the 

coming year. 
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English Language 

Learners/Multilingual Learners 

outside the school that can serve 

as valuable resources to meet 
their needs. 

Additional retention efforts 

included: advisories, access to 

the Lyfe Center, attendance and 

academic incentive trips, data-
informed interventions, and 

trauma-informed environment 
and restorative practices. 

The school worked to identify 

ELL/MLL students at the time of 
enrollment so that a support plan 

was put in place immediately. 
Families also completed a Home 

Language Identification Survey 

(HLIS) at this time to determine if 
a student should be administered 

the New York State Identification 

Test for English Language 

Learners (NYSITELL). The results 

from the NYSITELL determined 

the student’s eligibility for 
English as a Second 

Language/English as a New 

Language (ESL/ENL) services. To 

support the school staff, New 

Visions provided regular 
professional development 
opportunities for both special 
education and ELL staff and 

resources to guide the 

development of the school’s 

special education and ELL 

programs including how to 

identify any general education 

students who might not be 

responding to the strategies and 

programs outlined. 

Additionally, ELL students were 

also progress monitored using 

the RtI framework and assessed 

AIM II plans to utilize the same 

strategies to retain English 

Language Learners in the coming 

year. 
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through the administration of 
NYSESLAT. 

The school worked to identify 

special needs students at the 

time of enrollment so that a 

support plan was put in place 

immediately. If a student is 

identified as having an IEP, the 

school staff met with the family 

to review the student’s IEP and 

made sure the family understood 

the supports being offered to Students with Disabilities 
their child. Furthermore, students 

with disabilities were provided 

direct support services through 

integrated co-taught classrooms 

(ICT), special education teacher 
support service (SETSS) classes, 
reading interventions, mandated 

counseling and any related 

services, as outlined on the IEP. 

Entry 12 Percent of Uncertified Teachers 

Incomplete Hidden from applicant 

Instructions 

AIM II plans to utilize the same 

strategies to retain students with 

disabilities in the coming year. 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY 

The table below reflects the information collected through the online portal for compliance with New 
York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified teachers are those 
not certified pursuant to the State Certification Requirements established by the NYSED Commissioner of 
Education. 

Entry 12 Uncertified Teachers 

School Name: NEW VISIONS AIM CHARTER HIGH SCHOOL II 321200861010 
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Instructions for Reporting Percent of Uncertified
Teachers 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools 

The table below reflects the information collected through the online portal for compliance 

with New York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified 

teachers are those not certified pursuant to the State Certification Requirements established 

by the NYSED Commissioner of Education. Enter the relevant full-time equivalent (FTE) count 

of teachers in each column. For example, a school with 20 full-time teachers and 5 half-time 

teachers would have an FTE count of 22.5. 

If more than one line applies to a teacher, please include in only one FTE uncertified category. Please do 

not include paraprofessionals, such as teacher aides. 

CATEGORY A. 30% OR 5 UNCERTIFIED TEACHERS WHICHEVER IS LESS 

FTE Count 

i. FTE count of uncertified teacher with at least 
three years of elementary, middle or secondary 

classroom teaching experience (as of June 30, 
2020) 

ii. FTE count of uncertified teachers who are 

tenured or tenure track college faculty (as of June 

30, 2020) 

iii. FTE count of uncertified teachers with two years 

of Teach for America experience (as of June 30, 
2020) 

iv. FTE count of uncertified teachers with 

exceptional business, professional, artistic, 
athletic, or military experience (as June 30, 2020) 

Total Category A: 5 or 30% whichever is less 0 
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CATEGORY B. PLUS FIVE UNCERTIFIED TEACHERS IN MATHEMATICS, SCIENCE, COMPUTER 

SCIENCE, TECHNOLOGY OR CAREER AND TECHNICAL EDUCATION. 

FTE Count 

Total Category B: not to exceed 5 0 

i. FTE count of uncertified teacher with at least 
three years of elementary, middle or secondary 

classroom teaching experience (as of June 30, 
2020) 

ii. FTE count of uncertified teachers who are 

tenured or tenure track college faculty (as of June 

30, 2020) 

iii. FTE count of uncertified teachers with two years 

of Teach for America experience (as of June 30, 
2020) 

iv. FTE count of uncertified teachers with 

exceptional business, professional, artistic, 
athletic, or military experience (as June 30, 2020) 
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CATEGORY F: TOTAL FTE COUNT OF ALL TEACHERS 

Please do not include paraprofessionals, such as teacher aides. 

FTE Count 

Total Category F 

Thank you. 

Entry 13 Organization Chart 
Incomplete Hidden from applicant 

Instructions 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY 

Upload the 2019-2020 Organization Chart. The organization chart should include position titles and 
reporting relationships. Employee names should not appear on the chart. 

Entry 14 School Calendar 

Completed Sep 14 2020 

Instructions for submitting School Calendar 

Required of ALL Charter Schools 

Given these uncertain and changing times, charter schools may or may not have a school calendar ready 
to upload by the submission deadline this year of August 3, 2020. If the charter school has a tentative 

calendar based on available information and guidance at the time, please submit with the August 3rd 

submission. Charter schools will be able to upload an updated school calendar into the portal at any time 
but no later than September 15, 2020. 

School calendars must meet the minimum instructional requirements adopted by the Board of Regents in 
2018. 

Board of Regents-authorized charter schools are required to submit school calendars that 
clearly indicate the start and end date of the instructional year AND the number of 
instructional hours and/or instructional days for each month. 

DRAFT_NVCHS 2020-2021 TRIMESTER Calendar 

Filename: DRAFT NVCHS 2020 2021 TRIMESTER Calend m9Zs2Qj.pdf Size: 284.6 kB 

Entry 15 Links to Critical Documents on School Website 

Incomplete Hidden from applicant 
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Instructions 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY 

By law, each charter school is required to maintain certain notices and policies listed on its website. 
Please insert the link from the school’s website for each of the items: 

1. Most recently filed Annual Report (i.e., 2018-19 Annual Report); 
2. Most recent board meeting notice, documents to be discussed at the meeting (if any), and 

webcast of Board meetings (if held virtually per Governor’s Executive Order); 
3. Link to New York State School Report Card; 
4. Lottery Notice announcing date of lottery; 
5. Authorizer-approved DASA Policy; 
6. District-wide safety plan and Authorizer-approved Discipline Policy (as per August 29, 2019 

Emergency Response Plan Memo); 
7. Authorizer-approved FOIL Policy; and 
8. Subject matter list of FOIL records. 
9. Link to School Reopening Plan 

Form for Entry 15 Links to Critical Documents on
School Website 

School Name: New Visions AIM Charter High School II 
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Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY 

By law, each charter school is required to maintain certain notices and policies listed on its 

website. Please insert the link from the school’s website for each of the items: 

Link to Documents 

1. Most Recent Annual Report (i.e., 2018-19) 

2. Most Recent Board Meeting Notice and Related 

Agenda Item Documents 

2a. Webcast of Board Meetings (per Governor's 

Executive Order) 

3. Link to NYS School Report Card 

4. Most Recent Lottery Notice Announcing Lottery 

5. Authorizer-Approved DASA Policy 

6. District-wide Safety Plan 

6a. Authorizer-Approved Discipline Policy (as per 
August 29, 2019 Emergency Response Plan Memo) 

7. Authorizer-Approved FOIL Policy 

8. Subject matter list of FOIL records 

9. Link to School Reopening Plan 

Thank you. 

Entry 16 COVID 19 Related Information 

Completed Jul 30 2020 

Instructions 

Required of ALL charter schools 

Please provide the number of students attending instruction on the last day instruction was provided 
within physical school facilities and the number of students participating in virtual programming on the 
last day such programming was offered for the 2019-2020 school year. 

If applicable, please provide the name and publisher of all end of year assessments provided by grade 
level as well as the number of participating students. Board of Regents-authorized charter schools are 
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Entry 17 Staff Roster - NEW TASK For Regents Schools Only 

Incomplete Hidden from applicant 

INSTRUCTIONS - NEW TASK FOR REGENTS-AUTHORIZED CHARTER SCHOOLS 

Please provide the full name of ANY and ALL instructional and non-instructional employees and their 
respective positions/titles, and employment start dates in the charter school by clicking on the MS Excel 
file link to the Staff Roster. 
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New Visions 
AIM Charter High School II 

2019-20 ACCOUNTABILITY PLAN 
PROGRESS REPORT 

Submitted to the SUNY Charter Schools Institute on: 

September 15, 2020 

By Tameka Jackson, Principal and 
Melissa Marcus, Senior Program Officer, Charter 

1010 Rev. James A. Polite Ave 
Bronx, NY 10459 

718-861-7515 



                     

                                    
                                      

  

 

 

          
       

       
       

          
       

 

 

 

                              

                                                 

     

             
           

 

    
   

   
   

    
   

          

               

2019-20 ACCOUNTABILITY PLAN PROGRESS REPORT 

Tameka Jackson, Principal, Melissa Marcus, Senior Program Officer, and Mei Guan, Lead Data 
Analyst prepared this 2019-20 Accountability Progress Report on behalf of the school’s board of 
trustees: 

Trustee’s Name Board Position 
Elizabeth Chu Member 
Sharon Hayes Member 
Garrett Lynch Chair 

Musa Ali Shama Secretary 
Vikas Shoor Member 

Tameka Jackson has served as the principal since August 2017. 

New Visions AIM Charter High School II 2019-20 Accountability Plan Progress Report Page 2 of 50 



                     

   

                                               
                                    

   
                                               
                                      
                                         

   

      
                                            

                                                        
                                             

                                            
                                              

                    

               
            
               

               

        
                                                 

                               
                                     

                                        
                                   

                                

                    
            

               
         

            
         

      
                  

                     
               
            

               
            

                 
            

               
              

                                                 

     

                
            

 
                
             
              

 

  
               

                   
               

               
               

      

      
     
      
      

   
                

          
            

             
            

           

        
     

      
    
     
    
   

       
        
      
     

      
     

      
     
      

      

               

2019-20 ACCOUNTABILITY PLAN PROGRESS REPORT 

SCHOOL OVERVIEW 
New Visions AIM Charter High School II, formerly ROADS Charter School II, was reopened in August 
2017 by New Visions Charter Management Organization with students in grades 9-12. 

Mission 
New Visions AIM Charter High School II provides youth who face the greatest obstacles to successful 
high school completion with the supports, experiences and opportunities they need to graduate 
high school prepared for a successful transition into a postsecondary academic or work preparatory 
program. 

Student Population 
Located in the South Bronx, AIM II serves over-aged, under-credited youth, defined as students who 
are at least one grade behind their age cohort. Students who enroll are at least 15 years old, have 
completed 7 grade, and been retained at least once. The school gives admissions priority to 
students who have been involved with the criminal justice system, the foster care system and/or 
child welfare system, and homeless or runaway youth. As of BEDS day 2019, 217 students were 
enrolled in AIM II. Of these students: 

● 96% are Black or Latino 
● 91% are economically disadvantaged 
● 43% are students with disabilities 
● 6% are English Language Learners 

Key Design Elements 
New Visions AIM Charter High Schools ensure the success of the students who they serve by an 
intentionally engineered, tightly organized and highly personalized set of academic experiences 
complemented by robust and integrated socioemotional supports. The core elements of the school 
model are designed to enable high levels of student engagement, timely progress towards meeting 
New York State graduation requirements and successful planning and transition into postsecondary 
academic or work preparatory programs. These core elements are as follows: 

● Evidence based and technology enabled administrative systems; 
● Defined post-secondary pathways, including: 

o Direct partnerships with post-secondary programs 
o Post-secondary planning foundations; 
o Pathway specific post-secondary preparation; 
o Outcome tracking; and 
o Alumni support; 

● Intensive and personalized academic supports, including: 
o Program assignment based on comprehensive diagnostic assessments; 
o Evidence based instructional design; and 
o Extended day academic supports; 

● Flexible and personalized academic programming; 
● Advisors for students, including: 

o Single point of contact with families; 
o Productive behavior management; and 
o Support for regular attendance; and 

● Intensive and integrated socioemotional supports. 
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2019-20 ACCOUNTABILITY PLAN PROGRESS REPORT 

Remote Learning Spring 2020 

The school made programmatic changes to our schedule in response to remote learning. Each 
subject area had a designated time once a week for live Zoom sessions with their classes in addition 
to offering office hours. Google classroom was our main platform with teachers updating 
asynchronous lessons daily to aid student learning. 

ENROLLMENT SUMMARY 
School Enrollment by Grade Level an d Sch ool Year as of BEDS day 

School Year 9 10 11 12 Total 

2017-18 81 54 38 27 200 

2018-19 74 53 42 31 200 

2019-20 63 68 51 35 217 

H IGH S CHOOL C OHORTS 

ACCOUNTABILITY COHORT 

The Accountability Cohort consists specifically of students who are in their sixth year of high school 
after entering the 9 grade. For example, the 2014 Accountability Cohort consists of students who 
entered the 9 grade anywhere in the 2014-15 school year, were enrolled in the school on the 
state’s annual enrollment-determination day (i.e., BEDS day) in the 2019-20 school year or 
graduated from the school prior to their sixth year, and either remained in the school for the rest of 
the year or left for an acceptable reason. 

The following table indicates the number of students in the Accountability Cohorts who are in their 
sixth year of high school anywhere and were enrolled at the school on BEDS Day in October and 
remained in the school until June 30 of that year. 

Sixth-Year High School Accountability Cohorts 

Sixth 
Year 

Cohort 

Year Entered 
9th Grade 
Anywhere 

Cohort 
Designation 

Number of Students 
Enrolled on BEDS Day in 
October of the Cohort’s 

Sixth Year 

Number 
Leaving 

During the 
School Year 
(Not nc ud ng 

ear y 
graduates) 

Number in 
Accountability 
Cohort as of 

June 30th 

2017-18 2012-13 2012 25 8 17 
2018-19 2013-14 2013 32 0 32 
2019-20 2014-15 2014 28 0 28 

New Visions AIM Charter High School II 2019-20 Accountability Plan Progress Report Page 4 of 50 



                     

                  

                                               
                                         
                                                        

                                               
                                              

                                        
                                      
                                         

 

                 

  
  

  

  
  

      
  

  
  

    
     

              
        

  

               
                 

                 
                 
                

         
  

  
  

  
        

            
            
            

 

 

 

 

 

 

 

 

 

 

  

                                                 

     

    

                
              
                   

               
               

             
             
              

      
    

 
 

 

 
 
 
 

 
 

 
  

   
   

 

      
      

      
     

   

 
 

 
   

 
      
      
      

               

2019-20 ACCOUNTABILITY PLAN PROGRESS REPORT 

TOTAL COHORT FOR GRADUATION 

Students are also included in the Total Cohort for Graduation (referred to as the Graduation Cohort, 
Total Graduation Cohort, or Total Cohort interchangeably throughout this report) based on the year 
they first enter the 9 grade. Students enrolled for at least one day in the school after entering the 
9 grade are part of the school’s Graduation Cohort. The school may remove students from the 
Graduation Cohort if the school has discharged those students for an acceptable reason listed in the 
SIRS manual, including the following: if they transfer to another public or private diploma-granting 
program with documentation, transfer to homeschooling by a parent or guardian, transfer to 
another district or school, transfer by court order, leave the U.S., or are deceased. 

Sixth Year Total Cohort for Graduation 
Number of Students No Longer 

Sixth 
Year 

Cohort 

Year 
Entered 
9th Grade 
Anywhere 

Cohort 
Designation 

Number of 
Students Enrolled 
on June 30th of the 
Cohort’s Sixth Year 

(a) 

at the School Who Had Been 
Enrolled for at Least One Day 

Prior to Leaving the School and 
Who Were Not Discharged for 

an Acceptable Reason 

Total 
Graduation 

Cohort 
(a) + (b) 

(b) 
2017-18 2012-13 2012 20 76 96 
2018-19 2013-14 2013 31 76 107 
2019-20 2014-15 2014 25 87 112 
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GOAL 1: HIGH SCHOOL GRADUATION 

GOAL 1: HIGH SCHOOL GRADUATION 

Students will graduate with the option of pursuing additional education or entering the workforce. 

Goal 1: Leading Indicator 

Each year, 65 percent of students in their first year at AIM II who were enrolled as of BEDS day and 
remain enrolled through June 30 of the reporting year will earn at least ten credits. 

METHOD 

This measure serves as a leading indicator of the performance of students in their first year at AIM II 
and examines students’ progress toward graduation based on annual credit accumulation. The 
measure requires that 65 percent of students in their first year at AIM II who were enrolled as of 
BEDS day and remain enrolled through June 30 earn at least ten credits. 

RESULTS AND E VALUATION 

Forty-nine percent of students in their first year at AIM II, who were enrolled as of BEDS day and 
remained enrolled through June 30, 2020, earned at least ten credits, therefore not meeting this 
measure. Although AIM II did not meet this measure, the percentage of first year students earning 
ten or more credits increased five percentage points from last year. It is also notable that there were 
18 more first year students this year compared to last year. 

AIM II revisited and implemented changes to a few key structures over the course of the 2018-19 
school year, which resulted in modest gains in credit accumulation, Regents passing, and graduation. 
Building on structures laid in the 2017-18 school year, two of the system changes made, which 
impacted first year students included the implementation of a more comprehensive intake process 
and utilizing a House programming model. 

AIM II’s thorough intake process includes an intake welcome conversation with the student and 
family; intake survey to assess student barriers; intake interview to get a better understanding of the 
student and his/her needs; and a social emotional assessment to assess the student’s overall 
well-being, capacity, self-motivation and resiliency. Based on the results from the social emotional 
assessment, intake interview, and survey process an intervention plan is developed. In addition, a 
list of goals is developed to identify the student's academic resiliency and/or early warning 
indicators. Goal-setting is at the forefront of this process and helps gauge the overall development 
of each student. 

As a transfer school, AIM II accepts students with a limitless combination of credits earned, the 
majority of which have passed zero Regents exams at entry. Due to the wide ranging academic 
needs and varied ages at entry, AIM II is not organized around traditional grade levels. Students are 
placed in one of a three House system based on their credit level and Regents exam attainment at 
the beginning of each school year. The Base Camp, Peak, and Summit Houses each have a 
programmatic focus, this includes coursework which culminates in the passing of two required 
Regents exams. 
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During school year 2019-20, we implemented an on-track, off track system for targeting outreach to 
seniors. Every member of the leadership team took ownership for our potential graduates and 
completed targeted outreach so students were clear on what they needed and where they stood. 

Percent of Students in their First Year at AIM II Earning at least Ten Credits in 2019-20 

School Year 
Number of Students in 
Their First Year at AIM II 

Percent Earning at 
least Ten Credits 

2017-18 50 36% 
2018-19 68 44% 
2019-20 78 49% 

ADDITIONAL E VIDENCE 

The challenge of chronic absenteeism, a measure of student disengagement, has the greatest 
impact on an individual student’s ability to earn credits. The school continues to provide support 
and coaching to all staff in order to build the tools and structures needed to re-engage young people 
into the school community as well as in their own learning. Instructional staff receive ongoing 
support and coaching in the areas critical to student reengagement including differentiation, 
content relevance, and relationship building. AIM II has also provided training to its counseling staff 
on student reengagement strategies beyond family outreach. 

The counseling units have developed systems to identify students who may be in need of support 
and interventions as well as systems for providing students and families the proper supports. This 
includes referrals to outside agencies which address the many barriers which hinder student 
attendance and academic achievement. 

Social Emotional Learning has been embedded in advisory classes through the partnership with 
Urban Assembly and the use of the School Connect, Social Emotional Learning curriculum. School 
Connect curriculum is designed to improve high school students' social-emotional, and academic 
skill, and strengthen relationships among students and between students and teachers. 

Through the Primary Point Person Model the counselors, social workers, and advisors developed 
partnerships with both students and families through student one to one check ins, advisory 
sections scheduled by Primary Point Person caseload, consistent parent outreach, and workshops. In 
an effort to support the House Model, Camp Day’s were held for Base Camp students, Peak 
students, and Summit Camp students prior to remote learning. 

Prior to remote learning, the postsecondary team facilitated two family workshops: Preparing for 
College /College Preparation and FAFSA Support. In person family workshops were suspended due 
to school closure. Continuation of these support took place in the graduation on track/graduation 
off track meetings. 

Graduation off track meetings/graduation on track meetings took place with seniors, parents 
/Guardians, and the postsecondary team to address academic barriers to graduation along with 
social emotional learning barriers leading to graduation off track contracts. Virtual meetings 
continued throughout trimester 3. 

During the transition to remote learning the Primary Point Person had scheduled check in meetings 
with students twice a week. The check-ins were scheduled with students to ensure students owned 
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their meeting times and confirmed the best time available to speak with their Primary Point Person 
taking into account the many challenges they are faced within the home and community 
environment. Parent/Guardians outreach took place on a weekly basis during remote learning to 
ensure partnerships between the school community and parents/guardians where academic 
barriers/success and social emotional barriers/success were addressed. Virtual weekly workshops 
for students were facilitated through trimester 3 and summer school which included: social 
emotional learning anime workshops; podcast workshops addressing social emotional learning, 
pandemic challenges, along with current issues “today’s” times; postsecondary workshops including 
college preparation and career readiness. In addition to virtual student workshops, AIM II held 
virtual family workshops twice a month through the end of the school year including topics such as; 
ways to manage and reduce stress, self-care for parents/families, and social emotional learning 
coping. 

In addition, the student support team made daily outreach to students who were struggling with 
attendance during remote learning along with academic challenges. In addition, to the student 
support daily outreach, students were engaged via social media daily lunch time lives. During daily 
social media lives via Instagram live the student support team facilitated weekly student challenges 
along with career exploration through live career interviews with direct people who work in 
different fields. 

During the transition to remote learning, we attempted to keep students engaged by revising our 
schedule, allowing for more teacher outreach and one on one office hour opportunities. We also 
revised our grading policy in an effort to make it more equitable during this time. 

Goal 1: Leading Indicator 

Each year, 65 percent of students enrolled as of BEDS day and remain enrolled through June 30 of 
the reporting year, who have been at AIM II for more than one year, will earn at least eight credits. 

METHOD 

This measure serves as a leading indicator of the performance of students who have been at AIM II 
for more than one year and examines students’ progress toward graduation based on annual credit 
accumulation. The measure requires that, 65 percent of students who were enrolled as of BEDS day 
and remain enrolled through June 30 who have been at AIM II for more than one year earn at least 
eight credits. 

RESULTS AND E VALUATION 

Forty-nine percent of students who have been at AIM II for more than one year and were enrolled 
as of BEDS day and remained enrolled through June 30, 2020 earned at least eight credits. Although 
AIM II fell short of meeting this measure, the percentage of returning students earning at least eight 
credits increased eight percentage points from last year. 

As described in the measure above, AIM II has engaged in a programming model that meets the 
broad academic and course needs of a diverse student population with a great deal of social 
emotional needs. One aspect of the House system which was enhanced over the course of the 
school year was the consistent planning and implementation of culture building activities centered 
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2019-20 ACCOUNTABILITY PLAN PROGRESS REPORT 

around the three student houses. There was a deliberate focus on welcoming returning students 
back into a slightly new environment, where credit and Regents progress were more visible and 
tangible for students. The House structure also facilitated the sense of three smaller communities 
with common goals, within the larger community, and facilitated the differentiation of SEL supports 
for these different groups. Base Camp students were programmed in 90 minute math and English 
block periods, to allow for more skill building and focus on those core subject areas. 

Percent of Students Who Have Been at AIM II for More Than One Year 
Earning at least Eight Credits in 2019-20 

School Year 
Number of students who 

have been at AIM II 
more than one year 

Percent Earning at 
least Eight Credits 

2017-18 136 29% 
2018-19 94 41% 
2019-20 91 49% 

ADDITIONAL E VIDENCE 

AIM II saw an overall increase in the percentage of students who earned at least eight credits. The 
transition to remote learning affected credit accumulation slightly, causing a slight decrease in 
trimester 3. Many of our students did not have proper devices. 

Goal 1: Leading Indicator 

Each year, 80 percent of students in their first year at AIM II who were enrolled as of BEDS day will 
be retained through June 30 of the reporting year 

METHOD 

This measure serves as a leading indicator of the performance for students in their first year at AIM 
II. This measure requires that 80 percent of students in their first year at AIM II who were enrolled 
as of BEDS day be retained through June 30 of 2020. 

RESULTS AND E VALUATION 

Eighty-six percent of students in their first year at AIM II who were enrolled as of BEDS day were 
retained through June 30, 2020. AIM II met this measure and exceeded it by six percentage points. 

AIM II has created a welcoming and supportive atmosphere through the hiring of key personnel to 
ensure that family and student engagement is a priority. AIM II utilizes a primary person model, 
where each student is assigned a counselor and an advocate counselor that supports them on their 
path of success. When students are disengaged or approaching disengagement, the school 
implements tailored interventions to support the student with re-engagement or a successful 
transition plan. 

New Visions AIM Charter High School II 2019-20 Accountability Plan Progress Report Page 9 of 50 



                     

                                 

     
           

               

    
    
    

 

      

                                              
                                            

                                      
            

                                      
                                        

                                   
                                  

                                      
                                         

                                      
                                               

                           

                                      
                                      

                                        
        

                                  
                                      

                                  
            

                                            
                                            
                                               

                                         
                                      

                             
                             

                                      
                             
                                

                                         
                                                 

                                                 

     

           

  
    

     

  
  
  

 

               
               

             
    

             
             

            
           

             
              

             
                

         

             
             

             
  

           
             

           
    

               
               
                

              
             

          
          

             
          
           

              
                

               

2019-20 ACCOUNTABILITY PLAN PROGRESS REPORT 

Retention Rate for Students in Their First Year at AIM II 

School Year 
Retention Rate for First 
Year Students at AIM II 

2017-18 86% 
2018-19 84% 
2019-20 86% 

ADDITIONAL E VIDENCE 

The counseling units have developed systems to identify students who may be in need of support 
and interventions as well as systems for providing students and families the proper supports. This 
includes referrals to outside agencies which address the many barriers which hinder student 
attendance and academic achievement. 

Social Emotional Learning has been embedded in advisory classes through the partnership with 
Urban Assembly and the use of the School Connect, Social Emotional Learning curriculum. School 
Connect curriculum is designed to improve high school students' social-emotional, and academic 
skills, and strengthen relationships among students and between students and teachers. 

Through the Primary Point Person Model the counselors, social workers, and advisors developed 
partnerships with both students and families through student one to one check ins, advisory 
sections scheduled by Primary Point Person caseload, consistent parent outreach, and workshops. In 
an effort to support the House Model, Camp Day’s were held for Base Camp students, Peak 
students, and Summit Camp students prior to remote learning. 

Prior to remote learning, the postsecondary team facilitated two family workshops: Preparing for 
College /College Preparation and FAFSA Support. In person family workshops were suspended due 
to school closure. Continuation of these support took place in the graduation on track/graduation 
off track meetings. 

Graduation off track meetings/graduation on track meetings took place with seniors, parents 
/Guardians, and the postsecondary team to address academic barriers to graduation along with 
social emotional learning barriers leading to graduation off track contracts. Virtual meetings 
continued throughout trimester 3. 

During the transition to remote learning the Primary Point Person had scheduled check in meetings 
with students twice a week. The check-ins were scheduled with students to ensure students owned 
their meeting times and confirmed the best time available to speak with their Primary Point Person 
taking into account the many challenges they are faced within the home and community 
environment. Parent/Guardians outreach took place on a weekly basis during remote learning to 
ensure partnerships between the school community and parents/guardians where academic 
barriers/success and social emotional barriers/success were addressed. Virtual weekly workshops 
for students were facilitated through trimester 3 and summer school which included: social 
emotional learning anime workshops; podcast workshops addressing social emotional learning, 
pandemic challenges, along with current issues “today’s” times; postsecondary workshops including 
college preparation and career readiness. In addition to virtual student workshops, AIM II held 
virtual family workshops twice a month through the end of the school year including topics such as; 
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ways to manage and reduce stress, self-care for parents/families, and social emotional learning 
coping. 

In addition, the student support team made daily outreach to students who were struggling with 
attendance during remote learning along with academic challenges. In addition, to the student 
support daily outreach, students were engaged via social media daily lunch time lives. During daily 
social media lives via Instagram live the student support team facilitated weekly student challenges 
along with career exploration through live career interviews with direct people who work in 
different fields. 

Goal 1: Leading Indicator 

Each year, 70 percent of all students at AIM II who were enrolled as of BEDS day will be retained 
through June 30 of the reporting year. 

METHOD 

This measure serves as a leading indicator of the performance for all students at AIM II. This 
measure requires that 70 percent of all students at AIM II who were enrolled as of BEDS day be 
retained through June 30 of 2020. 

RESULTS AND E VALUATION 

Seventy-eight percent of all students who were enrolled as of BEDS day were retained through June 
30, 2020. AIM II met this measure and exceeded it by eight percentage points. 

As described in the measure above, the school strived to create an atmosphere that was welcoming 
and supportive. When students were disengaged or approaching disengagement, the school 
implemented tailored interventions to support the student with re-engagement or a successful 
transition plan. 

The counseling units have developed systems to identify students who may be in need of support 
and interventions as well as systems for providing students and families the proper supports. This 
includes referrals to outside agencies which address the many barriers which hinder student 
attendance and academic achievement. 

Social Emotional Learning has been embedded in advisory classes through the partnership with 
Urban Assembly and the use of the School Connect, Social Emotional Learning curriculum. School 
Connect curriculum is designed to improve high school students' social-emotional, and academic 
skills, and strengthen relationships among students and between students and teachers. 

Through the Primary Point Person Model the counselors, social workers, and advisors developed 
partnerships with both students and families through student one to one check ins, advisory 
sections scheduled by Primary Point Person caseload, consistent parent outreach, and workshops. In 
an effort to support the House Model, Camp Day’s were held for Base Camp students, Peak 
students, and Summit Camp students prior to remote learning. 

Prior to remote learning, the postsecondary team facilitated two family workshops: Preparing for 
College /College Preparation and FAFSA Support. In person family workshops were suspended due 
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to school closure. Continuation of these support took place in the graduation on track/graduation 
off track meetings. 

Graduation off track meetings/graduation on track meetings took place with seniors, parents 
/Guardians, and the postsecondary team to address academic barriers to graduation along with 
social emotional learning barriers leading to graduation off track contracts. Virtual meetings 
continued throughout trimester 3. 

During the transition to remote learning the Primary Point Person had scheduled check in meetings 
with students twice a week. The check-ins were scheduled with students to ensure students owned 
their meeting times and confirmed the best time available to speak with their Primary Point Person 
taking into account the many challenges they are faced within the home and community 
environment. Parent/Guardians outreach took place on a weekly basis during remote learning to 
ensure partnerships between the school community and parents/guardians where academic 
barriers/success and social emotional barriers/success were addressed. Virtual weekly workshops 
for students were facilitated through trimester 3 and summer school which included: social 
emotional learning anime workshops; podcast workshops addressing social emotional learning, 
pandemic challenges, along with current issues “today’s” times; postsecondary workshops including 
college preparation and career readiness. In addition to virtual student workshops, AIM II held 
virtual family workshops twice a month through the end of the school year including topics such as; 
ways to manage and reduce stress, self-care for parents/families, and social emotional learning 
coping. 

In addition, the student support team made daily outreach to students who were struggling with 
attendance during remote learning along with academic challenges. In addition, to the student 
support daily outreach, students were engaged via social media daily lunch time lives. During daily 
social media lives via Instagram live the student support team facilitated weekly student challenges 
along with career exploration through live career interviews with direct people who work in 
different fields. 

During the transition to remote learning, every teacher had a specific day to outreach to students to 
encourage them to attend and complete their assignments. When this was done regularly, 
attendance in remote learning improved. 

Retention Rate for All Students 
School Year Retention Rate 

2017-18 76% 
2018-19 84% 
2019-20 78% 

ADDITIONAL E VIDENCE 

The retention rate for the school year 2019-20 did not increase from the prior year, but increased 
two percentage points from the first year. AIM II’s transition to remote learning due the COVID-19 
pandemic resulted in a retention reduction. AIM II found that 162 students did not have a laptop, 
desktop or tablet to do work remotely. AIM II found that 176 students did not have internet access 
or their access was unreliable. AIM II was able to provide 52 devices to students while 33 students 
had their own device and 106 students relied on their smartphones which was not ideal. For school 
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year 2020-21 AIM II is moving to 1:1 device model. These technology challenges directly contributed 
to the retention reduction for SY 19-20. Additional contributing factors were disengagement of 
students from the remote learning environment despite aggressive outreach from counselors, 
advisors and teachers. Interestly, some disengaged students prior to COVID-19 closure actually 
engaged and thrived in the remote learning environment. Students were impacted by family illness, 
death and food insecurity which also contributed to retention reduction. 

Goal 1: Absolute Measures 

Each year, 65 percent of students in the fourth year high school Total Graduation Cohort will score at 
or above proficiency, or at least 55 using the safety net option for eligible students, on at least two 
of the five exams required for graduation, which may include one of the NYSED-Approved Pathway 
Assessments in CDOS 

METHOD 

This measure serves as a leading indicator of the performance of high school cohorts and examines 
their progress towards graduation based on the passage of exams required for graduation. The 
measure requires that 65 percent of students in each Graduation Cohort have scored at or above 
proficiency, or at least 55 using the safety net option for eligible students, on at least two of the five 
exams required for graduation, which may include one of the NYSED-Approved Pathway 
Assessments in CDOS. 

As a result of the Board of Regents’ guidance regarding the cancellation of the June 2020 and 
August 2020 administrations of the Regents exams, for the most recent fourth year cohort schools 
should report the percentage of students who either passed or were exempted from at least two 
exams. In August of 2020, the 2016 cohort will have completed its fourth year. 

RESULTS AND E VALUATION 

Forty-seven percent of students in the 2016 cohort have scored at or above proficiency, or at least 
55 using the safety net option for eligible students or were exempted from at least two of the five 
exams required for graduation. Although AIM II did not meet this measure there was a nine 
percentage point increase from last year. The shift in Regents preparation, closing the education 
gaps of our students, and implementation of the AIM House Model with targeted interventions gave 
students a chance to succeed and meet this measure. 

Percent of Students in Fourth Year Cohort Passing Two Exams Required for Graduation 

School Year 
Cohort 

Designation 
Number in 

Cohort 

Percent Passing 
Two Exams (including 

exemptions from 
June/August 2020) 

2017-18 2014 101 19% 
2018-19 2015 89 38% 
2019-20 2016 117 47% 
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ADDITIONAL E VIDENCE 

Even through the pandemic, AIM II was able to graduate more students than ever before. Due to the 
cancellation of the Regents exams, many of our students were able to receive exemptions for these 
exams, mainly algebra and living environment. With this, next year we have a possible 55 graduates. 

Goal 1: Absolute Measures 

Each year, 67 percent of students in the sixth year high school Total Graduation Cohort will 
graduate. 

METHOD 

This measure examines students in the high school Graduation Cohort: those who entered the 9 
grade as members of the 2014 cohort and graduated six years later. These data reflect August 
graduation rates. At a minimum, these students have passed five Regents exams required for high 
school graduation in ELA, mathematics, science, U.S. History, and Global History or met the 
requirements for the 4+1 pathway to graduation. 

RESULTS AND E VALUATION 

Nineteen percent of students in AIM II’s 2014 cohort, graduated after six years, therefore not 
meeting this measure. Although AIM II fell short of meeting this measure, the graduation rate for 
the 2014 cohort was two percentage points higher than cohort 2013’s graduation rate. 

The AIM House Model, which was rolled out at the start of the 2018-2019 school year, contributed 
to the increased graduation rate. The House Model consists of Base Camp, Peak, and Summit where 
credit needs and academic needs are balanced when planning for graduation. 

Students enter AIM II at varying levels of literacy and numeracy, credit attainment, and Regents 
completion. The goal is to create a personalized program for each student that enables him/her to 
meet NYS graduation requirements. Guidance counselors and student advisors work together to 
create school schedules for new, current, and graduating students through a highly individualized 
process that requires careful assessment of students’ transcripts, marking period grades, attendance 
and personal circumstances. The process is initiated four weeks before each new cycle begins 
(August, November, and February) to allow for course passing projections, a course needs tally, a 
master schedule, and student program creation. 

In addition, AIM II utilized strategic data check-ins (SDCs), which are structured sets of conversations 
at critical decision points in the school year to ensure that students receive the opportunities and 
supports they need to graduate. These conversations are anchored in real-time student data that is 
centralized, transparent, and actionable through the New Visions Data Portal. 

The implementation of these routines and tools have positively impacted both team growth and 
school systems over the last year. School staff can now look at the same data and make collective 

1 The state’s guidance for the 4+1 graduation pathway can be found here: 
http://www.p12.nysed.gov/ciai/multiple-pathways/. 
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decisions, thereby increasing the transparency of both information and the action taken in 
response. As a result of the numerous graduation planning, Regents planning and preparation, and 
credit gap SDCs conducted: 

● Active students had graduation plans that reflect the best possible outcome (and therefore 
the highest expectations) in terms of graduation date and diploma type. 

● Active students were planned for one or more January and/or June Regents exams based on 
clear and logical documented criteria accounting for graduation plan, historical transcript, 
and previous attempts. 

● Active students were programmed for courses or additional support activities that prepare 
them for the exams they are taking in January and June. (prior to COVID-19) 

● Active students were scheduled to earn 4 core course credits in each trimester of the school 
year. 

Percent of Students in the Total Graduation Cohort who have Graduated After Six Years 

School Year 
Cohort 

Designation 
Number in 

Cohort 
Percent 

Graduating 
2017-18 2012 102 14% 
2018-19 2013 107 17% 
2019-20 2014 112 19% 

ADDITIONAL E VIDENCE 

Given that students enter AIM II at varying places in regards to credits, Regents, educational gaps, 
age, housing, and other factors, we also look at the total number of graduates each year as a 
measure of progress. This school year, AIM II increased the number of graduates from twenty-seven 
students graduating in SY18-19 to 46 students graduating in SY19-20. 

School Year 
Annual Graduates 

(September 1-August 31) 

2017-18 12 
2018-19 27 

2019-20 46 

In addition, it is notable that cohort 2015’s graduation rate at the end of five years is 30.9%, already 
exceeding cohort 2014’s sixth year graduation rate. 

Goal 1: Absolute Measures 

Each year, the Total Graduation Cohort in their sixth year will have a 75 percent persistence rate. 

METHOD 

This measure examines the persistence of students in the Graduation Cohort, those who entered 
the 9 grade as members of the 2014 cohort and are in their sixth year. The persistence rate is 
defined as the percentage of students in the Total Graduation Cohort who either earned a local or 
higher diploma, earned a high school equivalency (formerly known as GED), earned a CDOS, or were 
still enrolled in a school or programs with at least 50% attendance since February 1s of the reporting 
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year. To achieve this measure, the Total Graduation Cohort in their sixth year will have a 75 percent 
persistence rate. 

RESULTS AND E VALUATION 

AIM II’s 2014 cohort had a persistence rate of 20%, therefore not meeting the measure. 

Over the last two school years staff focused on their outreach efforts and tracking recent alumni and 
plan to continue providing structured engagement and postsecondary opportunities for graduates. 
Under New Visions, the school has real time data about all students, active, graduated and 
discharged, from ATS, which allows the school to be proactive. This ability has resulted in a slight 
increase in persistence rate, because when students were identified as at-risk, an advisor reached 
out to provide support, references, and hands on assistance to other educational programs. 

Total Graduation Cohort Persistence Rate 

School Year 
Cohort 

Designation 
Persistence 

Rate 
2017-18 2012 17% 
2018-19 2013 21% 
2019-20 2014 20% 

ADDITIONAL E VIDENCE 

AIM II graduated more students this year than ever before, despite the challenge of remote 
learning. Grad plans are reviewed on a trimester basis and the student support team has individual 
meetings to ensure students are aware of their progress. Targeted senior meetings also take place 
as on track or off track. 

Goal 1: Comparative Measure 

Each year, the percent of students in the sixth year high school Total Graduation Cohort graduating 
will exceed that of the Total Cohort from comparable transfer high schools. 

Due to the fact that the state does not finalize high school outcome data until later in the school 
year and data prior to 2019-20 are not suitable for comparison, the calculation of this measure is 
not required. 

SUMMARY OF THE HIGH SCHOOL GRADUATION GOAL 

In school year 2019-20, AIM II achieved two of the seven measures in the high school graduation 
goal. One measure was not applicable for school year 2019-20. 

Type Measure Outcome 

Leading 
Indicator 

Each year, 65 percent of students in their first year at AIM II who 
were enrolled as of BEDS day and remain enrolled through June 
30th of the reporting year will earn at least ten credits. 

Not Achieved 
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Leading 
Indicator 

Each year, 65 percent of students enrolled as of BEDS day and 
remain enrolled through June 30th of the reporting year, who have 
been at AIM II for more than one year will earn at least eight credits. 

Not Achieved 

Leading 
Indicator 

Each year, 80 percent of students in their first year at AIM II who 
were enrolled as of BEDS day will be retained through June 30th of 
the reporting year. 

Achieved 

Leading 
Indicator 

Each year, 70 percent of all students at AIM II who were enrolled as 
of BEDS day will be retained through June 30th of the reporting 
year. 

Achieved 

Absolute 

Each year, 65 percent of students in the fourth year high school 
Total Graduation Cohort will score at or above proficiency, or at 
least a 55 using the safety net option for eligible students, on at 
least two of the five exams required for graduation, which may 
include one of the NYSED-Approved Pathway Assessments in CDOS. 

Not Achieved 

Absolute 
Each year, 67 percent of students in the sixth year high school Total 
Graduation Cohort will graduate. 

Not Achieved 

Absolute 
Each year, the Total Graduation Cohort in their sixth year will have a 
75 percent persistence rate. 

Not Achieved 

Comparative 
Each year, the percent of students in the sixth year high school Total 
Graduation Cohort graduating will exceed that of the Total Cohort 
from comparable transfer high schools. 

N/A 

ACTION PLAN 

AIM II plans to continue to establish and foster a welcoming school environment and culture, 
characterized by rigorous classroom experiences and targeted programs for students. Our AIM is to 
help students champion life’s barriers and transform into productive citizens within our society. AIM 
II will continue to focus on meeting all measures under the high school graduation goal of our 
accountability plan and work towards success in the following ways: 

House Model 
As previously stated, the AIM House Model consists of Base Camp, Peak, and Summit where credit 
needs and academic needs are balanced when planning for graduation. During the 2020-21 school 
year we plan to continue refining the House programming structure, deepening the differentiation 
of the instructional program, and building on this incremental growth. Students in Base Camp will 
be enrolled in 90 minute ELA and math blocks, increasing the uninterrupted instructional time 
needed to provide foundational academic and social emotional skills. These students only had to 
focus on three subjects instead of four, easing their load but allowing them to improve their skills. 

Students will receive instructional preparation prior to taking all Regent exams either through 
scheduled coursework and/or through additional preparatory activities. Individual student 
schedules will reflect credit needs, academic needs, and social-emotional learning needs. 

AIM II will continue to have dedicated time for professional development and department meetings. 
These will occur on a weekly basis. Professional development will continue to revolve around our 
instructional foci of skilled mini lessons and routines. 

Expanded Counseling Department 
AIM II counseling department continues to provide social emotional supports and other services 
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necessary to support the unique needs of students attending AIM II as outlined below: 

● Primary Person Model - AIM II has implemented and managed a primary person model 
● House Model - AIM II has implemented a wrap around service model to provide higher level 

of interventions for students with additional levels of needs. While each student is assigned 
a Primary Point Person, we have expanded the model to have a designated licensed master 
level social worker for each camp resulting in a student and parent/guardian having direct 
access to a licensed master level social worker. 

● School culture and social emotional learning development - AIM II has partnered with 
Urban Assembly to build the school’s capacity to ensure that all staff and students receive 
relevant experiences and purposeful instruction to develop the social emotional 
competencies that impact students’ success in school, work, and life. 

● Coordinate work based learning and internship opportunities for students and alumni 
through the T2C (Transfer to Career) Collaboration with both The Knowledge House and 
Hope Program. 

● Alumni postsecondary support provided by an identified member of the postsecondary 
team at AIM II. 

● Systems to manage and coordinate access to ancillary support services - coordination of 
support partners to ensure effective management. 
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GOAL 2: POSTSECONDARY OUTCOMES 

GOAL 2: Postsecondary Outcomes 

Students will be prepared for and pursue postsecondary options 

AIM II seniors are placed in Summit Camp House and assigned a postsecondary school counselor. 
Through the Summit Camp House students are assigned to an advisory class every trimester, which 
focuses directly on supporting postsecondary planning, including the college 
exploration/application/acceptance process. In addition to college planning, career exploration and 
planning is embedded into the curriculum for advisory to support those with non traditional 
pathways. In addition to advisory class, students are scheduled to meet with their assigned 
postsecondary counselor twice a week to allow for additional one on one postsecondary support. 
Parent/Guardian outreach is scheduled on a weekly basis to provide the parent/guardian with 
additional postsecondary planning support if needed. Further, postsecondary planning workshops 
are held throughout the school year for both students and parents. Workshops offered include, 
FAFSA application assistance, CUNY application assistance, and Career Exploration. 

Xello is an engaging, online program that helps K-12 students define their future goals and 
transform their aspirations into actionable plans for success. The program puts students at the 
center of their college and career planning experience. Xello is utilized to help students understand 
their future academic and career possibilities. Through the use of Xello, students are able to 
discover relevant college, university, trade, and career options based on their personality, skills, and 
knowledge. 

In school year 2019-2020 AIM II college and career exploration began at the time of enrollment and 
was expected to continue throughout the school year. Remote learning impacted the continuation 
of College and Career exploration for both Peak camp and Base camp. Prior to remote learning 
Peak Camp and Base Camp began to utilize the online program Xello assessments to define their 
future college and career goals. 

AIM II formed partnerships with: Universal Technical Institute, Carsten Institute, Coop Tech, Borough 
of Manhattan Community College, SUNY Bronx Educational Center, Monroe College, and West Point 
Army School and Training. 

Goal 2: Absolute Measure 

Each year, 80 percent of students who graduate in the reporting year will enroll in a two or four year 
accredited college, military service, technical/occupational institute, or gain employment within one 
year of their graduation. 

METHOD 

The ultimate measure of whether AIM II has lived up to its mission is whether students are prepared 
for and pursue postsecondary options. AIM II will track and report the percentage of students who 
graduate in the reporting year who enroll in a two or four year accredited college, military service, 
technical/occupational institute, or gain employment within one year of their graduation. 
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RESULTS AND E VALUATION 

Matriculation and postsecondary outcome data for students who graduated in school year 2019-20 
was not available at the time of this report. Matriculation data from the National Student 
Clearinghouse will be reported out once it is received. In addition, counselors will collect other 
postsecondary outcomes including military service, technical/occupational institute, or 
employment. This metric will be updated once the data becomes available. 

Percent of Graduates Enrolling in a Two or Four Year Accredited College, Military Service, 
Technical/Occupational Institute, or Gain Employment 

Percent of Graduates Enrolling 
in a Two or Four Year Accredited 

School Number of 
Cohort College, Military Service, 

Year Graduates 
Technical/Occupational 

Institute, or Gain Employment 
2017-18 2012 12 25% 
2018-19 2013 27 24% 
2019-20 2014 46 TBD 

ADDITIONAL E VIDENCE 

In school year 2019-2020 postsecondary planning and support was directly delivered through 
advisory classes. Postsecondary Labs were offered during lunch times and after school for students 
to receive additional application support in addition to the weekly meetings with their 
postsecondary counselor and various support throughout the year. 

AIM II is part of a multischool and multiple organization initiative focused on developing targeted 
career pathways through partnerships with workforce development organizations in the Bronx 
community. 

As part of a three year project, AIM II is working with the HOPE program and The Knowledge House, 
both local workforce development organizations with sector-based training and placement, to build 
career readiness for students at AIM II in the following three phases: career awareness and 
exploration (self-assessments, interviewing skills, networking, career research and exploration), 
advanced career development (work-based learning experiences like internships, job shadowing, 
organization and industry site visits), and sectoral postsecondary training (coding, web design, tech 
support, green maintenance and construction). The School Design Team, consisting of AIM II staff 
and the workforce partners and JobsFirstNYC coaches, met every two weeks to build the structure 
for delivering career readiness, the details of implementation, and outcomes. 

The 2020-2021 school year will focus on transitioning the developed structure and process of work 
for AIM II and the workforce partners to remote learning. Due to remote learning, AIM II and the 
partnership will work to develop a model that supports online instruction with potential access to 
remote placement. 

The tracking of postsecondary data by cohort year is an ongoing challenge due to the varying 
graduation years of our students and transient nature of our population. In order to address these 
challenges in the 2019-2020 school year a designated school counselor was assigned as the point 
person for alumni contact and follow up. Alumni contact and follow up included monthly outreach 

New Visions AIM Charter High School II 2019-20 Accountability Plan Progress Report Page 20 of 50 



                     

                                                 
                                               

                                        
                                               

                                           
                                               
                                            

                                             
                                

                                
                                            

  

                                            
                                

                                             

                                               
                                      

                                            
                                             

                             
                                    

 

             

 
     

         
           

               

                

 

                   

                       

                       

                       

                       

            

 

 

 

                                                 

     

                
                

             
                

              
                
               

              
           

           
               

 

              
           

               

                
             

               
               

          
            

    

  
   

    

     

      

       

        

        

        

        

               

2019-20 ACCOUNTABILITY PLAN PROGRESS REPORT 

to alumni. In addition to the monthly outreach AIM II was in the process of implementing alumni 
postsecondary support events to take place once per trimester. Due to the pandemic AIM II was 
only able to host one alumni postsecondary event. The event included presentations of workforce 
partners and transitional skills and resources, and a round table for alumni to provide input for 
future events. Alumni voices were heard and they voted on the frequency of Alumni Postsecondary 
Support Events and suggested topics. In addition, AIM II and New Visions had a dedicated alumni 
relations manager who provided monthly open office hours for alumni at AIM II’s school location. 
All AIM II alumni who have provided forwarding contact information are part of a listserv that 
receives an alumni newsletter that includes information on scholarships, workforce readiness 
programs, and other opportunities for engagement. Alumni outreach and postsecondary support 
continued virtually this past summer with college and career workshops along with one to one 
support. 

Due to the pandemic referring students with Individualized Education Plan (IEP) to ACCESS - VR 
(Adult Career and Continuing Education Services-Vocational Rehabilitation), a NYSED program which 
provides long term support for their postsecondary plans was a major challenge for AIM II. 

For school year 2020-2021, AIM II has a dedicated student academic advisor who is the assigned 
alumni contact person. During remote learning this fall, postsecondary alumni support will continue 
to take place virtually through one to one support, office hours, and workshops. Alumni outreach 
will continue to take place on a monthly basis with workshops offered once per trimester. 

Below is additional information regarding college applications and acceptances, scholarships 
awarded, and vocational programs for AIM II students during school year 2019-20. 

Total Applications and Acceptances 

Total Applicants 
Students Accepted to 

at Least 1 School 

CUNY 34 Students 12 Students* 

SUNY 6 Students 3 Students * 

Students Accepted to 6 Schools 1 Student* 

Students Accepted to 5 schools 1 Student * 

Students Accepted to 4 schools 4 Students * 

Students Accepted to 3 schools 2 Students * 

Students Accepted to 2 schools 3 Students * 

*COVID -19 impacted obtaining of information 
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Applications & Acceptances for the 2019-2020 Seniors 

CUNY 2-Year CUNY 4-Year SUNY 2-Year SUNY 4-Year 

Borough of Manhattan 

Commun ty Co ege 
Baruch Co ege Broome Commun ty Co ege A bany State Un vers ty 

Bronx Commun ty Co ege Brook yn Co ege C nton Commun ty Co ege A fred State Un vers ty 

Guttman Commun ty Co ege C ty Co ege Co umb a Commun ty Co ege Buffa o State Un vers ty 

Hostos Commun ty Co ege Co ege of Staten Is and Er e Commun ty Co ege (South) SUNY Canton 

Laguard a Commun ty Co ege Hunter Co ege Herk mer Commun ty Co ege SUNY Oswego 

Queensborough Commun ty 

Co ege 
John Jay Co ege SUNY Ad rondack Commun ty SUNY Oneonta 

K ngsborough Commun ty 

Co ege 
York Co ege Dutchess Commun ty Co ege SUNY Canton 

Medgar Evers Co ege 
SUNY Broome Commun ty 

Co ege 
Un vers ty at Buffa o 

Baruch Co ege Onondaga Commun ty Co ege B nghamton Un vers ty 

F sher Co ege 

SUNY P attsburgh 

SUNY Cort and 

Vocational Training Programs Specific Program/ Trade 

Mosholu Montefiore Community Center Culinary Arts Training Program 

Universal Technical Institute Technician 

The HOPE Program OSHA certification, Construction 

Knowledge House Technology 

Goal 2: Absolute Measure 

Each year, 75 percent of students in the sixth year Accountability Cohort will demonstrate 
proficiency of CDOS learning standards. 

METHOD 

The school administers one of the nationally recognized work readiness credentialing assessments 
known as the SkillsUSA Workforce Ready Employability Assessment. This exam assesses 10 work 
readiness competencies aligned with the CDOS learning standards. The assessment cut score is 73%. 
This measure examines the percent of the Accountability Cohort that achieved at least a 73% on the 
exam by the completion of their sixth year in the cohort. 
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RESULTS AND E VALUATION 

Forty-three percent of students in AIM II’s 2014 cohort demonstrated proficiency of CDOS learning 
standards, therefore not meeting this measure. However, the percent of students in AIM II’s 2014 
cohort demonstrating proficiency of CDOS learning standards was 15 percentage points higher than 
the 2013 cohort. 

During the infancy stages of implementing this career readiness assessment, the focus was on 
tailoring the training and necessary skills for students in Summit to be proficient. In school year 
2019-2020 we expanded the focus to both Peak and Base Camp students. All camps for the 
2019-2020 school year began to use Xello assessments to explore college and career pathways. For 
school year 2020-2021, college and career readiness will be included in advisory classes to include 
key targeted milestones for each particular camp. The use of Xello for the 2020-2021 will continue 
to include completion of college and career assessment and will expand to include targeted 
assignments and key milestones in advisory classes. 

Proficiency Rate of CDOS Learning Standards by Sixth Year Accountability Cohort 

School Year 
Cohort 

Designation 
Number in 

Cohort 

Percent 
Demonstrating 
Proficiency of 
CDOS Learning 

Standards 
2017-18 2012 17 12% 
2018-19 2013 32 28% 
2019-20 2014 28 43% 

ADDITIONAL E VIDENCE 

Cohort 2015 already has 52% of students demonstrating proficiency of CDOS learning standards. 

Goal 2: Absolute Measure 

Each year, 100 percent of students planned to graduate in the reporting year will complete a career 
readiness portfolio containing a career plan and skills employability profile. 

METHOD 

The school will maintain a career readiness portfolio which will include a career plan, skills 
employability profile, resume, and other artifacts which reflect career readiness milestones. 

Developing a career readiness portfolio should commence when a student first arrives at AIM II; this 
encourages self-reflection through the years as they review past goals and modify future goals as 
needed. 

RESULTS AND E VALUATION 

Sixty percent of students planned to graduate in school year 2019-20 completed career readiness 
Xello assessment up until the shift to remote learning. Due to COVID - 19 and the shift to remote 
learning, we are unable to evaluate this measure. At the beginning of the school year all students in 
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2019-20 ACCOUNTABILITY PLAN PROGRESS REPORT 

all camps completed the Xello college and career interest profile, which Summit Camp utilized to 
drive conversations in one to one planning sessions, advisory sessions, and workshops. In addition 
to the above, college and career readiness transition portfolio preparation was discussed during 
graduation on track/graduation in jeopodary meetings. 

The 2019-2020 school year was designed for students to work on college exploration and 
preparation for the first half of the school year with the second half of the school year preparing for 
career readiness activities. While career readiness is embedded throughout college exploration and 
preparation in advisory classes, one to one sessions, and workshops there were key career readiness 
lessons that were unable to be completed due to the shift to remote learning. Prior to remote 
learning, students were working towards creating their college and career transition portfolios 
which continued virtually but needed to be modified due to COVID-19. 

As we begin the new school year remotely, AIM II is working towards implementing the use of the 
Xello online platform to house the artifacts needed for a digital/physical college and career 
transition portfolio. 

Percent of Students Completing a Career Readiness Portfolio 

School Year 
Number of Students 
Planned to Graduate 

Percent of Students 
Completing a Career 
Readiness Portfolio 

2017-18 N/A N/A 
2018-19 30 20% 
2019-20 50 60% * 

ADDITIONAL E VIDENCE 

*Due to COVID, all students were not able to complete the Career Readiness Portfolio, but all 
students were prepped throughout the 2019-2020 school year. 

Goal 2: Comparative Measure 

Each year, the school’s postsecondary enrollment rate by six months after high school for students in 
the sixth year Total Cohort will exceed that of the Total Cohort from comparable transfer high 
schools. 

Due to the fact that the state does not finalize high school outcome data until later in the school 
year and data prior to 2019-20 are not suitable for comparison, the calculation of this measure is 
not required. 
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SUMMARY OF THE POSTSECONDARY OUTCOME GOAL 

In school year 2019-20, AIM II did not achieve any of the four measures in the postsecondary 
outcome goal. One measure was not applicable for school year 2019-20 and data was not available 
for two measures at the time of this report. 

Type Measure Outcome 

Absolute 

Each year, 80 percent of graduates will enroll in a two or four 
year accredited college, military service, 
technical/occupational institute, or gain employment within 
one year of their graduation. 

TBD 

Absolute 
Each year, 75 percent of students in the sixth year 
Accountability Cohort will demonstrate proficiency of CDOS 
learning standards. 

Not Achieved 

Absolute 
Each year, 100 percent of students planned to graduate in the 
reporting year will complete a career readiness portfolio 
containing a career plan and skills employability profile. 

Unable to 
Measure 

Comparative 

Each year, the school’s postsecondary enrollment rate by six 
months after high school for students in the sixth year Total 
Cohort will exceed that of the Total Cohort from comparable 
transfer high schools. 

N/A 

ACTION PLAN 

At AIM II, we will continue to work to ensure that each student graduates with a viable 
postsecondary plan. The planning process begins when the student first enters AIM II and meets 
with his/her Primary Point Person. Students engage in a range of experiences such as resume 
writing, college tours, work site visits, and FAFSA workshops. Seniors also participate in “Senior 
Meetings” where they are able to support each other through the sharing of plans, challenges, and 
expectations. 

The postsecondary team at AIM II has partnered with the community workforce development 
organizations The Hope Program and Knowledge House as a part of their participation in the 
JFNY/NV Transfer to Career pilot. The organizations are collaboratively building out a Career 
Readiness Pathway which begins with Career Awareness and Exploration while in high school and 
bridges into sectoral training and ultimately employment. Students will be offered and engage in a 
continuum of work-based learning activities which prepare them for the world of work. 

AIM II will continue to provide students with postsecondary pathways that all students can engage 
in throughout their experience at the school. The pathways were developed to provide students 
with a clear path towards success. AIM II will work to ensure that all students have an outlined 
route, no matter when they enter the school. 

Career Development and Occupational Studies Credential (CDOS): 
AIM II will continue to provide students with the opportunity to earn the Career Development and 
Occupational Studies Credential (CDOS). The CDOS credential is designed to prepare students with 
the knowledge and skills needed for entry-level work. By participating in work-based learning 
opportunities and career and technical education (CTE) classes, AIM II students can better prepare 
for life after high school. These experiences may help shape students’ future careers and interests 
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and are often a key part of a high-quality academic program. All AIM II students will be enrolled in a 
work based learning class and/or program to complete both options of the CDOS for the purposes 
of postsecondary success. 

Advisory 
The school has established advisories to support youth while in school and after leaving AIM II, 
including work, postsecondary education and program options. Students will be exposed to 
on-the-job training programs and other related resources, including JobsFirst initiatives. Students 
will also be exposed to topics related to postsecondary readiness and exploration/competency 
developments (i.e. resume writing, interviewing skills, completing job applications, investigating 
postsecondary options, etc.) and the completion of the CDOS credential. 

AIM II also engaged students in college and career exploration this past school year, but was faced 
with challenges when creating virtual opportunities to continue the exposure for college and career 
exploration during remote learning. 

● In person college exploration tours: Borough of Manhattan Community College and Fashion 
Institute of Technology. 

● Virtual college tours: SUNY Oswego and Bronx Community College. 

As we enter the 2020-2021 school year AIM II will continue to create and define a plan that includes 
virtual opportunities for students that includes the following: 

● Postsecondary exploration virtual trips to CUNY Colleges and SUNY Colleges. 
● Speakers from CUNY, SUNY and other organizations to speak to seniors about the programs 

offered at their campuses and locations. 
● Summit camp students will participate in postsecondary planning meetings aimed to explore 

college, trade/ vocational and military pathways. 
● Virtual “Post Secondary Labs” will continue to be held providing all students an opportunity 

to explore postsecondary pathways during non academic hours. 
● Virtual Participation in Javits Center’s Vision Expo, which exposes future CTE students to the 

field of optometry; including certification, business practices, and optical fashion will be 
explored during remote learning. 

● Virtual exposure to green energy, construction, technology, food handling certifications and 
more through The HOPE Program and Knowledge House will be explored during remote 
learning. 

New Visions AIM Charter High School II 2019-20 Accountability Plan Progress Report Page 26 of 50 



                     

         

             

 

              

                                

   

                                         
                                

                                      
                                
                                        

           
                               

                                
                           

                    
                                   

  
                               

                       
                                      

                  

                                         
                                          

                                                  
                                         
                                                  
                                         

     

                                         
                                      
                                      

                                
   

                                                

 

 

                                                 

     

    

     

          

 

              
           

              
           

               
    

           
           

          
       

             
 

            
        

              
      

              
             

                 
              
                 
              

  

              
             
             

           
 

                

               

2019-20 ACCOUNTABILITY PLAN PROGRESS REPORT 

GOAL 3: ENGLISH LANGUAGE ARTS 

HIGH SCHOOL ENGLISH LANGUAGE ARTS 

GOAL 3: English Language Arts 

Students will be proficient readers and writers of the English language. 

BACKGROUND 

AIM II uses New Visions’ high-quality instructional curriculum and resources that meet the highest 
learning standards. The New Visions ELA curriculum provides the following resources: 

● Common Scope and Sequence with content aligned to New York State Learning Standards 
and appropriate for courses terminating with New York State Regents Examinations. 

● Unit Plans outline the conceptual understandings and big ideas in each unit, along with 
content specifications and standards. 

● Teacher-Facing Resources including instructional guidance around use of activities such as 
group learning routines; and pacing calendars to guide daily classroom activities. 

● Student Tasks/Activities are sometimes differentiated and consist of vocabulary exercises, 
close reading, and content rich literacy activities. 

● Formative and Summative Assessments that offer students and teachers feedback on their 
progress. 

● Regents Resources include tools and curricular materials to support teachers making 
instructional decisions based on Regents and network-wide data. 

● Embedded Supports for Equal Access including support for students learning English as a 
new language and students with disabilities. 

The New Visions ELA curriculum is driven by an accessible, skills-based approach to literacy. 
Consisting of three year-long courses, the curricular units are organized by the conceptual lenses of 
the Individual, the Quest, and the American and spiral literacy skills across grades 9, 10 ,and 11. 
Within each course, unit plans provide assessments, resources, and strategies that unpack the skills 
needed to master the learning identified in the ELA Common Core Standards, as well as support the 
reading, writing, and thinking necessary for both the New York State Regents exams and 
postsecondary coursework. 

In school year 2019-2020, AIM II worked with New Visions Instructional Specialists who provided 
onsite and remote coaching. Coaching included working with the academic director and teacher 
teams to modify the ELA curriculum based on student performance and assessments and 
supporting teachers in planning and implementing consistent learning routines across all 
classrooms. 

In the switch to remote learning, we continued our work around literacy routines in all classrooms. 
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Goal 3: Absolute Measure 

Each year, 50 percent of students in the high school Accountability Cohort will score at or above 
Performance Level 3, or score at least 55 using the safety net option for eligible students, on the 
Regents Exam in English Language Arts (Common Core) by the completion of their sixth year in the 
cohort. 

METHOD 

The school administered a Regents English exam that students must pass to graduate. The school 
scores Regents on a scale from 0 to 100. The State Education Department currently defines the cut 
off for passing and meeting the requirement for graduation as scoring at or above Performance 
Level 3 (partially meeting Common Core expectations) on the Regents Exam in English Language

2 
Arts (Common Core) or scoring at least 55 for safety net eligible students. This measure examines 
the percent of the Accountability Cohort that achieved at least Performance Level 3, or 55 for safety 
net eligible students, by the completion of their sixth year in the cohort. 

Due to the state’s cancellation of June 2020 and August 2020 administrations of the Regents, 
some students in the 2014 Cohort who had not previously sat for the exam but were scheduled to 
sit for this exam in 2020 would be exempted from the graduation requirement. As such, the 
school should report both the number of students who were exempted from the exam as well as 
the percentage of students achieving a score at or above Performance Level 3, or score at least 55 
using the safety net option for eligible students among the students who sat for the exam. 

RESULTS AND E VALUATION 

Sixty-eight percent of students in AIM II’s 2014 cohort scored at or above Performance Level 3, or 
scored at least 55 using the safety net option for eligible students, on the Regents Exam in English 
Language Arts (Common Core). AIM II met this measure, exceeded it, and increased two percentage 
points from the previous year. In addition, it should be noted that three students, who had 
previously sat for the exam and were scheduled to resit for this exam in June or August, earned 
Regents waivers. Therefore 79% of students in cohort 2014 have met the ELA Regents requirement 
for graduation. 

AIM II was able to meet this measure by providing January Regents preparation supports for all 
students during core content classes and external support after school. Prior to the January 2020 
Regents administration, students needing additional support were scheduled for Regents prep 
courses during the school day. In addition, all ELA classes were co-taught, which allowed for more 
differentiation. AIM II also utilized a process to identify students that were at-risk on a bi-weekly 
basis. Teachers and staff were proactive and scheduled parent meetings, home visits, created 
intervention plans and behavior intervention plans for students who were deemed at-risk. 

2 Students n the 2012 and 2013 h gh schoo Accountab ty Cohorts may have taken the Regents Comprehens ve Eng sh exam. 
As such, for 2017-18 and 2018-19, the Inst tute w cont nue to count any student who ach eved at east a sca e score of 75 (the 
prev ous target for co ege and career read ness) on that exam as hav ng met the target for th s measure. 
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Percent Scoring at Least Level 3 or 55 for Safety Net Eligible Students on 
3 

Regents English Common Core Exam by Sixth Year Accountability Cohort 

Cohort 
Sixth 
Year 

Number 
in 

Cohort 
(a) 

Number 
exempted 
with No 

Valid Score 
(b) 

Number 
Passing with 

at Least a 
65/55 

(c) 

Percent Passing Among 
Students with Valid 

Score 
(c)/(a-b) 

2012 2017-18 17 0 14 82% 
2013 2018-19 31 0 21 66% 
2014 2019-20 28 0 19 68% 

ADDITIONAL E VIDENCE 

As indicated in the table below, 58% of students in the 2015 cohort (with valid scores) have passed 
the ELA Regents prior to entering their sixth year. Further, an additional nine students earned 
Regents exemption waivers. Therefore, 76% of students in cohort 2015 have met the ELA Regents 
requirement for graduation prior to the start of their sixth year. In addition, 62% of students in 
cohort 2016 have passed or earned Regents waivers for the ELA Regents required for graduation. 

We continue to work on improving and increasing students’ knowledge and skills, to ensure they are 
equipped to successfully pass standardized tests and are prepared for college and/or career. For the 
first two trimesters, we implemented a 90 minute block period of ELA for Base Camp students, the 
collaboration between counselors and instructors served as an additional SEL support for students 
in the classroom setting. The added instructional time allowed for the inclusion of literacy skill 
building and a more responsive classroom. 

Percent Achieving at Least Level 3 or 55 for Safety Net Eligible Students by Cohort and Year 

Cohort 
Designation 

2017-18 2018-19 2019-20 

Number 
in Cohort 

Percent 
Passing 

Number 
in Cohort 

Percent 
Passing 

Number 
in Cohort 

Percent 
Passing4 

2014 54 46% 40 48% 28 68% 
2015 43 14% 60 35% 46 58% 
2016 26 4% 63 11% 60 38% 
2017 18 11% 24 0% 62 22% 
2018 19 0% 34 3% 
2019 22 0% 

Percent Passing / Exempted by Cohort 
Cohort 

Designation 
Number 
in Cohort 

Total Number 
Exempted 

Number Passing Percent Passing/Exempted 

2014 28 3 19 79% 

2015 46 9 26 76% 
2016 60 15 22 62% 
2017 62 7 13 32% 
2018 34 2 1 9% 
2019 22 0 0 0% 

3 Based on the h ghest score for each student on the Eng sh Regents exam 

4 Percent pass ng among students w th va d score 
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Goal 3: Absolute Measure 

Each year, the Performance Index (“PI”) on the Regents English exam of students completing their 
fourth year in the Accountability Cohort will meet the school’s Measure of Interim Progress (“MIP”) 
set forth in the state’s ESSA accountability system. 

Due to the state’s guidance regarding accountability determinations, the 2019-20 MIPs will be used 
for the 2020-21 school year and the calculation of this measure is not required. 

Goal 3: Comparative Measure 

Each year, the Performance Index (“PI”) in Regents English of students in the fourth year of their 
high school Accountability Cohort will exceed the PI of comparable transfer high schools. 

Due to the fact that the state does not finalize high school outcome data until later in the school 
year and data prior to 2019-20 are not suitable for comparison, the calculation of this measure is 
not required. 

Goal 3: Growth Measure 

Each year, 60 percent of students will grow from fall to spring according to their Lexile measures
5

using the Performance Series Reading diagnostic assessment. 

METHOD 

The school demonstrates the effectiveness of its English language arts program by enabling students 
to improve their Lexile measure from fall to spring. To achieve this measure, 60 percent of students 
who were enrolled during both the fall testing window and spring testing window will grow from fall 
to spring according to their Lexile measures using the Performance Series Reading diagnostic 
assessment. 

RESULTS AND E VALUATION 

Due to school closure this past spring AIM II was unable to administer the Performance Series 
assessment a second time and therefore cannot report out data for this measure. 

Percent of Students with Fall to Spring Growth Based on Lexile 
Number of Students Number of 
Enrolled During Fall Students Percent of Students with 

School Year 
and Spring Testing Tested in Fall Lexile Growth 

Window and Spring 
2017-18 144 32 53% 
2018-19 165 75 45% 
2019-20 N/A N/A N/A 

5 Expected growth is calculated based on research conducted by Scholastic and MetaMetrics. These growth targets 
set higher gain expectations for students who start off with a lower entering Lexile. 
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ADDITIONAL E VIDENCE 

At the start of school year 2019-20, AIM II set a goal to increase the percentage of students tested in 
the fall and spring. Below is the Performance Series testing administration for fall 2019. 

AIM II Fall 2019 Performance Series Testing Administration 

Attd: YTD N Enrolled Students 
N Tested Fall Only 

(Admitted before 12/1) 
% Tested Fall 

(Admitted before 12/1) 
40% and Above 143 126 98% 
Below 40% 92 56 90% 
Total 235 182 77% 

Unfortunately, the unprecedented quick shift to remote learning resulted in a number of barriers to 
administering the Performance Series assessment in a way that would make us confident that each 
student would have access to the online exam and that the data would be accurate and usable. Due 
to these concerns along with the concern for students' health and safety the New Visions network 
decided that all ten schools would not administer the Performance Series assessment in spring 
2020. 

Performance Series is not optimized for cell phones and works best on a laptop or desktop 
computer. However, during the spring we were not positioned to move to a 1-1 device program for 
students to ensure they each had a laptop or chromebook. Many students only had access to their 
cell phone (106 students) or had to share a computer with other family members (58 students). We 
placed orders for additional devices in March 2020 but due to the nation wide delay, we were not 
able to obtain the 65 devices that were ordered. These devices are now scheduled to be delivered 
October 2020. Another 100 devices were ordered in June and are also scheduled to be delivered in 
October 2020. 

In addition to the challenges of transitioning to remote learning, the students we serve live in some 
of the hardest hit areas of the city. Many of our students were sick themselves and or were in a 
household with someone who was sick and needed to support their family. Learning to work 
remotely and care for family at the same time was overwhelming. 

Despite these challenges AIM II staff continued to strategically collaborate to support students 
reading needs by: 

● Chunking texts that were provided; 
● Providing audio recordings; and 
● Giving students opportunities to respond through writing or recording their responses. 

Student progress in the core content classes was assessed through looking at student work and 
providing feedback and opportunities for revision. 

At the end of last school year the network did a small pilot of administering Performance Series 
remotely to better understand the needs of students taking the assessment at home. Based on the 
pilot a set of training and guidance documents have been developed to support Performance Series 
administration for the fall. 
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This data indicates that students at AIM II, with less than a year of in-person instruction, were able 
to demonstrate growth, and some students were able to achieve one year of growth. New Visions 
has reported out on student intervention growth prior to remote learning reflects reliable and 
accurate reading growth data. 

At AIM II: 
● 16 students were enrolled in Read 180 for 1-2 trimesters prior to remote learning. 
● 31% of students enrolled in Read 180 for 1-2 trimesters prior to remote learning grew. 
● 19% students enrolled in Read 180 for 1-2 trimesters prior to remote learning made one 

year of growth. 

During school year 2019-2020, the New Visions instructional specialist for interventions supported 
AIM II by providing coaching to intervention teachers, reviewing school-wide Lexile and diagnostic 
data with school leaders, and identifying students who met AIM II’s placement criteria for 
interventions. During coaching sessions intervention teachers reviewed Read 180 literacy data, 
reflected on their practice, and set goals to improve student outcomes in their course. 

Goal 3: Growth Measure 

Each year, the school will reduce by one half the gap between 50 percent and the percentage of 
students from the prior year’s high school Accountability Cohort who scored at Performance Level 3 
on the Regents Exam in English Language Arts (Common Core), or scored at least 55 using the safety 
net option for eligible students. After reaching 50 percent proficiency, each subsequent 
Accountability Cohort will continue to demonstrate growth. 

METHOD 

The school administered a Regents English exam that students must pass to graduate. The school 
scores Regents on a scale from 0 to 100. The State Education Department currently defines the cut 
off for passing and meeting the requirement for graduation as scoring at or above Performance 
Level 3 (partially meeting Common Core expectations), or scoring at least 55 for safety net eligible 
students, on the Regents Exam in English Language Arts (Common Core). This measure examines the 
percent of the Accountability Cohort that achieved at least Performance Level 3 or scoring 55 for 
safety net eligible students by the completion of their sixth year in the cohort in comparison to the 
previous year’s Accountability Cohort. 

RESULTS AND E VALUATION 

AIM II’s cohort 2014’s ELA passage rate of 68% exceeds cohort 2013’s ELA passage rate of 66%, 
therefore meeting this measure. 

School Year 2017-18 School Year 2018-19 School Year 2019-20 

Cohort 2012 Cohort 2013 Cohort 2014 

Number in Cohort ELA Passage Number in Cohort ELA Passage Number in Cohort ELA Passage 

17 82% 32 66% 28 68% 

New Visions AIM Charter High School II 2019-20 Accountability Plan Progress Report Page 33 of 50 



                     

      

  

                                         

                                                    
                                 

      

  

                                  
                                               

                                   
                                  

  

  
 

                                   
                                  

                               
                    

  

  
                                  

                                        
             

  

  
                                        
                          

  
  

  
                               
                                   

  

  

                                        
                               

                                
                                         

                                
                       

  

  

 

        

                                                     
                                      

                                
                                        

                                        
                                   

                                      
                                      

                    

                                               
                                      

                                   
        

                                                 

 

 

       

                 
           

   
           

 
                

            
 

           
            

            
          

 

       
           

               
    

             
           

 

 
          
            

 

             
          

           
                

           
        

 

  

                  
             

           
             

             
            

             
             

       

                
             

            
   

               

ADDITIONAL E VIDENCE 

N/A 

SUMMARY OF THE HIGH SCHOOL E NGLISH LANGUAGE ARTS GOAL 

In school year 2019-20, AIM II achieved two of the six measures in the high school English language 
arts goal. Four measures were not applicable for school year 2019-20. 

Type Measure Outcome 
Each year, 50 percent of students in the high school Accountability Cohort 

Absolute 
will score at Performance Level 3, or score at least a 55 using the safety net 
option for eligible students, on the Regents Exam in English Language Arts 

Achieved 

(Common Core) by the completion of their sixth year in the cohort. 
Each year, the Performance Index (”PI”) on the Regents Exam in English 

Absolute Language Arts (Common Core) of students completing their sixth year in the 
Accountability Cohort will meet the Measure of Interim Progress (“MIP”) set 

N/A 

forth in the state’s ESSA accountability system. 
Each year, the Performance Index (“PI”) in English Language Arts of students 

Comparative in the sixth year of their high school Accountability Cohort will exceed the PI N/A 
of comparable transfer high schools. 
Each year, 60 percent of students will grow from fall to spring according to 

Growth their Lexile measures using the Performance Series Reading diagnostic N/A 
assessment. 

Growth 
Each year, 50 percent of students programmed for reading intervention will 
meet or exceed their expected Lexile growth goal based on SRI research. 

N/A 

Each year, the school will reduce by one half the gap between 50 percent 
and the percentage of students from the prior year’s high school 
Accountability Cohort who scored at Performance Level 3 on the Regents 

Growth Exam in English Language Arts (Common Core), or scored at least a 55 using Achieved 
the safety net option for eligible students. After reaching 50% proficiency, 
each subsequent Accountability Cohort will continue to demonstrate 
growth. 

ACTION PLAN 

AIM II is committed to meeting all measures in the English language arts goal in the coming school 
year and plans to achieve this by implementing proven strategies, interventions and prioritizing 
schoolwide data-informed decision making. AIM II’s instructional framework includes the regular 
and coordinated use of diagnostic and formative assessments to understand the content and skills 
students have mastered and where they struggle. All school staff will engage in professional 
development around analyzing data and making data-informed decisions which will allow teachers 
to identify discrepancies between current and desired outcomes. Time in department meetings and 
common-planning time will be dedicated to analyzing formative and summative data that directly 
correlates with student academic goals and achievement. 

In addition, the AIM schools will continue to work across campuses to coordinate their efforts and 
maximize the potential. New Visions Instructional Specialists will continue to support AIM II 
instructional leaders in coaching teachers around these routines and support teachers to 
meaningfully adjust instruction. 
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All students will continue to take the Performance Series Reading diagnostic assessment during 
orientation at the start of the school year to provide teachers, administrators, and students with a 
Lexile level. Lexile levels will be used to identify students who are in need of additional diagnostic 
testing through the use of nationally normed assessments designed to determine if the student’s 
primary reading support needs are comprehension, fluency or decoding. Based on the data 
collected we will continue to identify struggling readers and determine if they will benefit from an 
ELA credit bearing READ 180 course. We will look at overall attendance, credit needs, and data on 
their ability to decode to appropriately match students to the program. Further, Lexile levels will be 
used by classroom teachers to appropriately match readers to texts and will use the student’s Lexile 
level to determine if they are making progress towards college readiness reading levels. 
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GOAL 4: MATHEMATICS 

HIGH SCHOOL MATHEMATICS 

GOAL 4: Mathematics 

Students will become proficient in the application of mathematical skills and concepts. 

BACKGROUND 

AIM II uses New Visions’ high-quality instructional curriculum and resources that meet the highest 
learning standards. The New Visions mathematics curriculum provides the following resources: 

● Common Scope and Sequence with content aligned to New York State Learning Standards 
and appropriate for courses terminating with New York State Regents Examinations. 

● Unit Plans outline the conceptual understandings and big ideas in each unit, along with 
content specifications and standards. 

● Teacher-Facing Resources including instructional guidance around use of activities such as 
group learning routines; and pacing calendars to guide daily classroom activities. 

● Student Tasks/Activities are sometimes differentiated and consist of vocabulary exercises, 
close reading, and content rich literacy activities. 

● Formative and Summative Assessments that offer students and teachers feedback on their 
progress. 

● Regents Resources include tools and curricular materials to support teachers making 
instructional decisions based on Regents and network-wide data. 

● Embedded Supports for Equal Access including support for students learning English as a 
new language and students with disabilities. 

In school year 2019-20, AIM II worked with two New Visions Instructional Specialists who provided 
onsite and remote coaching. Coaching included working with the academic director and teacher 
teams to modify the math curriculum based on student performance and assessments and 
supporting teachers in planning and implementing consistent learning routines across all 
classrooms. Additionally, the Instructional Specialists supported school instructional leaders in 
coaching teachers around these routines. 

AIM II also provided 90 min math blocks to our base camp students to bridge the gap to algebra. 
This additional instructional time allowed for more skill building. 

To foster professional development, Math pedagogues were trained on all math curriculum and 
learning software. Additionally, leaders and teachers attended numerous professional development 
sessions provided by New Visions. The professional development was then turn-keyed at the school. 

Finally AIM II offered mock Regents for practice and preparatory experiences to prepare students for 
academic success and to provide teachers with data to conduct data analyses in order to guide 
instructional practices. This preparation opportunity helps to decrease the level of test anxiety that 
students with trauma usually display during State Exams. Furthermore, students are able to 
self-assess and determine where they stand with regards to Regents and thus help them to prepare 
for the next rendition. 

New Visions AIM Charter High School II 2019-20 Accountability Plan Progress Report Page 36 of 50 



                     

           

                                                 
                                                     

                                     

   

                                      
                                               

                                                 
                                   

                                                 
                                               

                                

                                            
                                                  

                                               
                                                  

                                                     
                                                  

            

                                              
                                                     

                                         
                                                        

                                              
         

                                            
                                              

                                         
                                         

                                            
                                         

                                               
        

                                                  
                                     

                                 

 

 

                                                 

    

                
                  

            

 

             
                

                
            

                
                

          

               
                 

                
                 

                  
                 

   

               
                  

              
                   

               
   

               
               

              
              

               
              

                
   

                 
            

           

               

Goal 4: Absolute Measure 

Each year, 50 percent of students in the high school Accountability Cohort will score at or above 
Performance Level 3, or score at least 55 using the safety net option for eligible students, on a 
Regents mathematics exam by the completion of their sixth year in the cohort. 

METHOD 

The school administered the Regents mathematics exam(s) that students must pass to graduate. 
The school scores Regents on a scale from 0 to 100. The State Education Department currently 
defines the cut off for passing and meeting the requirement for graduation as scoring at or above 
Performance Level 3 (partially meeting Common Core expectations) on the Regents mathematics 
exams, or scoring at least 55 for safety net eligible students. This measure examines the percent of 
the Accountability Cohort that achieved at least Performance Level 3, or 55 for safety net eligible 
students, by the completion of their sixth year in the cohort. 

Due to the state’s cancellation of June 2020 and August 2020 administrations of the Regents, 
some students in the 2014 Cohort who had not previously sat for any mathematics exam but were 
scheduled to sit for one in 2020 would be exempted from the graduation requirement. As such, 
the school should report both the number of students who were exempted from the exam as well 
as the percentage of students achieving a score at or above Performance Level 3, or score at least 
55 using the safety net option for eligible students among the students who sat for the exam. 

RESULTS AND E VALUATION 

Fifty-four percent of students in AIM II’s 2014 cohort (with valid scores) scored at or above 
Performance Level 3, or scored at least 55 using the safety net option for eligible students, on a 
Regents mathematics exam, therefore meeting this measure. In addition, it should be noted that 
five students, who had previously sat for the exam and were scheduled to resit for this exam in June 
or August, earned Regents waivers. Therefore 71% of students in cohort 2014 met the math Regents 
requirement for graduation. 

As previously mentioned, Base Camp students and students who had not fulfilled the algebra I 
sequence, due to low performance and lack of mastery, were programmed for a 90 minute course, 
to provide an opportunity to master pre-algebraic concepts. In addition, IXL Math, a personalized 
online learning program, was utilized in all math classes to incorporate differentiated skill building. 

AIM II also provided January Regents preparation supports for all students. The school utilized an 
action-planning tool that supported teachers in using the mock Regents data to determine content 
and skills to target during the Regents prep sessions. Also, there was a dedicated tutoring session 
held after school. 

Further, AIM II continued to utilize a process to identify students that were at-risk on a bi-weekly 
basis. Teachers and staff were proactive and scheduled parent meetings, home visits, created 
intervention plans and behavior intervention plans for students who were at-risk. 
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Cohort 
Sixth 
Year 

Number 
in 

Cohort 
(a) 

Number 
exempted 
with No 

Valid Score 
(b) 

Number 
Passing with 

at Least a 
65/55 

(c) 

Percent Passing Among 
Students with Valid 

Score 
(c)/(a-b) 

2012 2017-18 17 0 14 82% 
2013 2018-19 32 0 23 72% 
2014 2019-20 28 0 15 54% 

ADDITIONAL E VIDENCE 

As indicated in the table below, 62% of students in the 2015 cohort (with valid scores) have passed 
a Regents mathematics exam prior to entering their sixth year. Further, an additional 14 students 
earned Regents exemption waivers. Therefore, 91% of students in cohort 2015 have met the math 
Regents requirement for graduation prior to the start of their sixth year. In addition, 83% of cohort 
2016 and 73% of cohort 2017 have passed or earned Regents waivers for a math Regents required 
for graduation. 

Cohort 
Designation 

2017-18 
Number Percent 
in Cohort Passing 

2018-19 
Number Percent 
in Cohort Passing 

2014 36 36% 40 48% 
2015 33 33% 60 57% 
2016 41 7% 63 24% 
2017 8 0% 24 8% 
2018 19 5% 
2019 

Percent Passing / Exempted by Cohort 

Cohort Number Total Number 
Number Passing 

Designation in Cohort Exempted 
2014 28 5 15 
2015 46 14 28 

2016 60 24 26 

2017 62 31 14 
2018 34 15 6 
2019 22 9 0 

6 Based on the h ghest score for each student on a mathemat cs Regents exam 

7 Percent pass ng among students w th va d score 

2019-20 
Number Percent 
in Cohort Passing7 

28 54% 
46 62% 
60 47% 
62 25% 
34 25% 
22 0% 

Percent Passing/Exempted 

71% 
91% 

83% 

73% 
62% 
41% 
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Goal 4: Absolute Measure 

Each year, the Performance Index (“PI”) on the Regents mathematics exam of students completing 
their fourth year in the Accountability Cohort will meet the school’s Measure of Interim Progress 
(“MIP”) set forth in the state’s ESSA accountability system. 

Due to the state’s guidance regarding accountability determinations, the 2019-20 MIPs will be used 
for the 2020-21 school year and the calculation of this measure is not required. 

Goal 4: Comparative Measure 

Each year, the Performance Index (“PI”) in Regents mathematics of students in the fourth year of 
their high school Accountability Cohort will exceed the PI of comparable transfer high schools. 

Due to the fact that the state does not finalize high school outcome data until later in the school 
year and data prior to 2019-20 are not suitable for comparison, the calculation of this measure is 
not required. 

Goal 4: Growth Measure 

Each year, 60 percent of students will increase their scaled score from fall to spring using STAR Math.
8 

METHOD 

The school demonstrates the effectiveness of its mathematics program by enabling students to 
improve their scaled score from fall to spring. To achieve this measure, 60 percent of students who 
were enrolled during both the fall testing window and spring testing window will grow from fall to 
spring according to their scaled score using STAR Math. 

RESULTS AND E VALUATION 

Due to school closure this past spring AIM II was unable to administer the STAR math assessment a 
second time and therefore cannot report out data for this measure. 

Number of Students Number of 
Enrolled During Fall Students Percent of Students with 

School Year 
and Spring Testing Tested in Fall Increased Scaled Scores 

Window and Spring 
2017-18 N/A N/A N/A 
2018-19 165 65 52% 
2019-20 N/A N/A N/A 

8 Student Growth Percentiles (SGP) use quantile regression to provide a measure of how much a student changed 
from one STAR testing window to the next relative to other students with similar starting scores. SGPs range from 
1–99; lower numbers indicate lower relative growth and higher numbers indicate higher relative growth. 
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ADDITIONAL E VIDENCE 

The unprecedented quick shift to remote learning resulted in a number of barriers to administering 
the STAR Math assessment in a way that would make us confident that each student would have 
access to the online exam and that the data would be accurate and usable. Due to these concerns 
along with the concern for students' health and safety we decided not to administer the STAR Math 
assessment in spring 2020. 

STAR Math is not optimized for cell phones and works best on a laptop or desktop computer. 
However, during the spring we were not positioned to move to a 1-1 device program for students to 
ensure they each had a laptop or chromebook. Many students only had access to their cell phone or 
had to share a computer with other family members. We placed orders for additional devices in 
March 2020 but due to the nation wide delay, we were not able to obtain the 65 devices that were 
ordered. These devices are now scheduled to be delivered October 2020. Another 100 devices 
were ordered are (in June) and are also scheduled to be delivered in October 2020. 

In addition to the challenges of transitioning to remote learning, the students we serve live in some 
of the hardest hit areas of the city. Many of our students were sick themselves and or were in a 
household with someone who was sick and needed to support their family. Learning to work 
remotely and care for family at the same time was overwhelming. 

Despite these challenges AIM II staff continued to strategically collaborate to support students’ 
math needs by: 

● the utilization of IXL and multiple digital platforms 
● Holdining 1:1 office hour sessions 
● Providing continuous feedback on a variety of platforms 

Student progress in the core content classes was assessed through looking at student work and 
providing feedback and opportunities for revision. Formative assessments also kept track of student 
progress. Every teacher was scheduled for an outreach day to provide time to reach out to students 
who were absent or missing work. 

Goal 4: Growth Measure 

Each year, 50 percent of students programmed for mathematics intervention will meet or exceed
9

their norm-referenced growth goal from fall to spring. 

METHOD 

The school demonstrates the effectiveness of its mathematics intervention program by enabling 
students who were programmed for mathematics intervention to meet or exceed their 
norm-referenced growth goal. 

9 Student Growth Percentiles (SGP) use quantile regression to provide a measure of how much a student changed 
from one STAR testing window to the next relative to other students with similar starting scores. SGPs range from 
1–99; lower numbers indicate lower relative growth and higher numbers indicate higher relative growth. 
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RESULTS AND E VALUATION 

Due to school closure this past spring AIM II was unable to administer the STAR Math assessment a 
second time and therefore cannot report out data for this measure as intended. 

School 
Year 

Number of Students 
Programed for 
Mathematics 
Intervention 

Number of Students 
Programed for Mathematics 
Intervention and Tested in 

Fall and Spring 

Percent of Students who Met 
or Exceeded their Growth 

Goal 

2017-18 N/A N/A N/A 
2018-19 15 4 25% 
2019-20 N/A N/A N/A 

ADDITIONAL E VIDENCE 

For the school year, Base Camp students were placed in a 90 minute math block to allow for more 
skill building practice. Teachers used supplemental materials from Transitions to Algebra and IXL. 
This became challenging during remote learning. Students were still scheduled for block periods but 
engagement on Zoom was minimal. The supplemental materials were still used for students to work 
on asynchronously. 

Goal 4: Growth Measure 

Each year, the school will reduce by one half the gap between 50 percent and the percentage of 
students from the prior year’s high school Accountability Cohort who scored at Performance Level 3, 
or scored at least 55 using the safety net option for eligible students, on the Regents mathematics 
exam. After reaching 50 percent proficiency, each subsequent Accountability Cohort will continue to 
demonstrate growth. 

METHOD 

The school administered the Regents mathematics exam(s) that students must pass to graduate. 
The school scores Regents on a scale from 0 to 100. The State Education Department currently 
defines the cut off for passing and meeting the requirement for graduation as scoring at or above 
Performance Level 3 (partially meeting Common Core expectations) on the Regents mathematics 
exams, or scoring at least 55 for safety net eligible students. This measure examines the percent of 
the Accountability Cohort that achieved at least Performance Level 3, or 55 for safety net eligible 
students, by the completion of their sixth year in the cohort in comparison to the previous year’s 
Accountability Cohort. 

RESULTS AND E VALUATION 

AIM II’s cohort 2014’s math passage rate of 54% falls short of exceeding cohort 2013’s math passage 
rate of 72%, therefore not meeting this measure. It should be noted that data for the 2014 cohort 
only includes students with valid scores and there five additional students who were scheduled to 
resit for the ELA Regents in June. 
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School Year 2017-18 School Year 2018-19 School Year 2019-20 

Cohort 2012 Cohort 2013 Cohort 2014 

Number in Cohort Math Passage Number in Cohort Math Passage Number in Cohort Math Passage 

17 82% 32 72% 28 54% 

ADDITIONAL E VIDENCE 

N/A 

SUMMARY OF THE HIGH SCHOOL MATHEMATICS GOAL 

In school year 2019-20, AIM II achieved one of the six measures in the high school mathematics 
goal. Four measures were not applicable for school year 2019-20. 

Type Measure Outcome 
Each year, 50 percent of students in the high school Accountability Cohort 
will score at Performance Level 3, or score at least a 55 using the safety net 

Absolute Achieved 
option for eligible students, on the Regents mathematics exam by the 
completion of their sixth year in the cohort. 
Each year, the Performance Index (“PI”) on the Regents mathematics exam 

Absolute of students completing their fourth year in the Accountability Cohort will 
N/A 

meet the Measure of Interim Progress (“MIP”) set forth in the school’s ESSA 
accountability system. 
Each year, the Performance Index (“PI”) in mathematics of students in the 

Comparative fourth year of their high school Accountability Cohort will exceed the PI of N/A 
comparable transfer high schools. 
Each year, 60 percent of students will increase their scaled score from fall to 

Growth N/A 
spring using STAR Math. 
Each year, 50 percent of students programmed for mathematics intervention 

Growth N/A 
will meet or exceed their norm-referenced growth goal from fall to spring. 
Each year, the school will reduce by one half the gap between 50 percent 
and the percentage of students from the prior year’s high school 
accountability cohort who scored at Performance Level 3, or scored at least a 

Growth Not Achieved 
55 using the safety net option for eligible students, on the Regents 
mathematics exam. After reaching 50 percent proficiency, each subsequent 
Accountability Cohort will continue to demonstrate growth. 

ACTION PLAN 

AIM II is committed to meeting all of the measures for the high school mathematics goal in the 
coming school year and plans to achieve this by implementing proven strategies, interventions and 
prioritizing schoolwide data-informed decision making. AIM II’s instructional framework will 
continue to include the regular and coordinated use of diagnostic and formative assessments to 
understand the content and skills students have mastered and where they struggle. All school staff 
will engage in professional development around analyzing data and making data-informed decisions 
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which will allow teachers to identify discrepancies between current and desired outcomes. Time in 
department meetings and common-planning time will be dedicated to analyzing formative and 
summative data that directly correlates with student academic goals and achievement. 

Star Math will continue to serve as the school’s universal screener and diagnostic assessment. All 
students will take the Star Math numeracy diagnostic assessment during orientation at the start of 
the school year to provide teachers, administrators, and students with numeracy baseline data. 
These scaled scores will be used to identify students who are in need of additional diagnostic testing 
through the use of nationally normed assessments designed to inform intervention strategies. 
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GOAL 5: SCIENCE 

HIGH SCHOOL SCIENCE 

GOAL 5: Science 

Students will meet state standards for mastery of skills and content knowledge in science. 

BACKGROUND 

AIM II uses New Visions’ high-quality instructional curriculum and resources that meet the highest 
learning standards. The New Visions science curriculum provides the following resources: 

● Common Scope and Sequence with content aligned to New York State Learning Standards 
and appropriate for courses terminating with New York State Regents Examinations. 

● Unit Plans outline the conceptual understandings and big ideas in each unit, along with 
content specifications and standards. 

● Teacher-Facing Resources including instructional guidance around use of activities such as 
group learning routines; and pacing calendars to guide daily classroom activities. 

● Student Tasks/Activities are sometimes differentiated and consist of vocabulary exercises, 
close reading, lab experiences, and content rich literacy activities. 

● Formative and Summative Assessments that offer students and teachers feedback on their 
progress. 

● Regents Resources include tools and curricular materials to support teachers making 
instructional decisions based on Regents and network-wide data. 

● Embedded Supports for Equal Access including support for students learning English as a 
new language and students with disabilities. 

Formative and summative assessments are administered throughout each trimester with the added 
resource of professional development geared towards analyzing data to inform instruction. AIM II 
staff also attends ongoing instructional PD hosted by New Visions throughout the year. Our lead 
teacher is working on professional development around the transfer learning routine. 

Goal 5: Absolute Measure 

Each year, 50 percent of students in the high school Accountability Cohort will score at least 65 on a 
New York State Regents science exam, or score at least 55 using the safety net option for eligible 
students, by the completion of their sixth year in the cohort. 

METHOD 

New York State schools administer multiple high school science assessments; current Regent exams 
are Living Environment, Earth Science, Chemistry and Physics. The school administered Living 
Environment and Earth Science. It scores Regents on a scale from 0 to 100; students must score at 
least 65 to pass, or 55 for safety net eligible students. This measure requires students in each 
Accountability Cohort to pass any one of the Regents science exams by their sixth year in the cohort. 
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Students may have taken a particular Regents science exam multiple times or have taken multiple 
science exams. Students have until the summer of their sixth year to pass a science exam. 

Due to the state’s cancellation of June 2020 and August 2020 administrations of the Regents, 
some students in the 2014 Cohort who had not previously sat for the exam but were scheduled to 
sit for this exam in 2020 would be exempted from the graduation requirement. As such, the 
school should report both the number of students who were exempted from the exam as well as 
the percentage of students passing among the students who sat for the exam. 

RESULTS AND E VALUATION 

Seventy-four percent of students in AIM II’s 2014 cohort (with valid scores) scored at least 65 on a 
Regents science exam or scored at least 55 using the safety net option for eligible students. AIM II 
met and exceeded this measure and improved 12 percentage points from last year. In addition, it 
should be noted that four students, who were scheduled to sit or resit for this exam in June or 
August, earned Regents waivers. Therefore 86% of students in cohort 2016 met the science Regents 
requirement for graduation. 

A consistent science team played an integral part in achieving this measure, as well as recurring 
professional development internally and at New Visions. Prior to each Regents administration 
students needing additional support were scheduled for Regents prep courses during the school 
day. Lab hours were also integrated during the school day and provided additional supports for 
students around Regents content. The school utilized an action-planning tool that supported 
teachers in using the mock Regents data to determine content and skills to target during Jan 
Regents prep sessions. The science team used more literacy routines in their everyday practice, to 
address students’ reading levels. 

Cohort 
Sixth 
Year 

Number 
in 

Cohort 
(a) 

Number 
exempted 
with No 

Valid Score 
(b) 

Number 
Passing with 

at Least a 
65/55 

(c) 

Percent Passing Among 
Students with Valid 

Score 
(c)/(a-b) 

2012 2017-18 17 0 9 53% 
2013 2018-19 32 0 20 63% 
2014 2019-20 28 1 20 74% 

ADDITIONAL E VIDENCE 

As seen in the table below, 57% of students in cohort 2015 (with valid scores) scored at least 65 on a 
Regents science exam or scored at least 55 using the safety net option for eligible students, prior to 
entering their sixth year. An additional 15 students in cohort 2015 earned Regents waivers, totaling 
85% of students meeting the science Regents requirement for graduation. Further 85% of students 
in cohort 2016 have passed or earned Regents waivers for a science Regents required for 
graduation. 

10 Based on the h ghest score for each student on any sc ence Regents exam 
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Cohort 
2017-18 2018-19 2019-20 

Designation Number 
in Cohort 

Percent 
Passing 

Number 
in Cohort 

Percent 
Passing 

Number 
in Cohort 

Percent 
Passing11 

2014 36 39% 40 58% 28 74% 
2015 33 27% 60 37% 46 57% 
2016 41 10% 63 19% 60 33% 
2017 8 13% 24 13% 62 29% 
2018 19 0% 34 21% 
2019 22 0% 

Percent Passing / Exempted by Cohort 

Cohort Number Total Number 
Number Passing Percent Passing/Exempted 

Designation in Cohort Exempted 

2014 28 4 20 86% 

2015 46 15 24 85% 

2016 60 33 18 85% 

2017 62 21 15 58% 

2018 34 10 6 47% 

2019 22 2 0 9% 

Goal 5: Comparative Measure 

Each year, the percent of students in the fourth year high school Total Cohort passing a Regents 
science exam with a score of 65 or above will exceed that of the students in the high school Total 
Cohort from comparable transfer high schools. 

Due to the fact that the state does not finalize high school outcome data until later in the school 
year and data prior to 2019-20 are not suitable for comparison, the calculation of this measure is 
not required. 

ADDITIONAL E VIDENCE 

The science team began the work of incorporating the NGSS standards into our unit plans. The team 
has been focused on incorporating literacy routines to address reading levels. 

11 Percent pass ng among students w th va d score 
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GOAL 6: SOCIAL STUDIES 

HIGH SCHOOL SOCIAL STUDIES 

Goal 6: Social Studies 

Students will meet state standards for mastery of skills and content knowledge in social studies. 

BACKGROUND 

AIM II uses New Visions’ high-quality instructional curriculum and resources that meet the highest 
learning standards. The New Visions social studies curriculum provides the following resources: 

● Common Scope and Sequence with content aligned to New York State Learning Standards 
and appropriate for courses terminating with New York State Regents Examinations. 

● Unit Plans outline the conceptual understandings and big ideas in each unit, along with 
content specifications and standards. 

● Teacher-Facing Resources including instructional guidance around use of activities such as 
group learning routines; and pacing calendars to guide daily classroom activities. 

● Student Tasks/Activities are sometimes differentiated and consist of vocabulary exercises, 
close reading, and content rich literacy activities. 

● Formative and Summative Assessments that offer students and teachers feedback on their 
progress. 

● Regents Resources include tools and curricular materials to support teachers making 
instructional decisions based on Regents and network-wide data. 

● Embedded Supports for Equal Access including support for students learning English as a 
new language and students with disabilities. 

The curriculum integrates rich primary and secondary texts, maps, images, videos, and other online 
sources into materials that meet the New York State K-12 Social Studies Framework’s objectives and 
provide students an opportunity to improve literacy skills by focusing on thinking critically while 
reading, writing, and speaking like historians. 

Formative and summative assessments are administered throughout each trimester with the added 
resource of professional development geared towards analyzing data to inform instruction. AIM II 
staff also attends ongoing instructional PD hosted by New Visions throughout the year. 

Goal 6: Absolute Measure 

Each year, 50 percent of students in the high school Accountability Cohort will score at least 65 on a 
New York State Regents social studies exam, or at least 55 using the safety net option for eligible 
students, by the completion of their sixth year in the cohort. 

METHOD 

New York State administers two high school social studies assessments: U.S. History and Global 
History. In order to graduate, students must pass one of these Regents exams with a score of at 
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least 65 or 55 for safety net eligible students. This measure requires students in each Accountability 
Cohort to pass one exam by the completion of their sixth year in the cohort. Students may have 
taken the exams multiple times and have until the summer of their sixth year to pass it. Once 
students pass it, performance on subsequent administrations of the same exam do not affect their 
status as passing. 

Due to the state’s cancellation of June 2020 and August 2020 administrations of the Regents, 
some students in the 2014 Cohort who had not previously sat for the exam but were scheduled to 
sit for this exam in 2020 would be exempted from the graduation requirement. As such, the 
school should report both the number of students who were exempted from the exam as well as 
the percentage of students passing among the students who sat for the exam. 

RESULTS AND E VALUATION 

Sixty-one percent of students in AIM II’s 2014 cohort (with valid scores) scored at least 65 on a 
Regents social studies exam or scored at least 55 using the safety net option for eligible students. 
AIM II met and exceeded this measure and increased 14 percentage points since the previous year. 
In addition, it should be noted that six students, who had previously sat for a social studies exam 
and were scheduled to resit for the exam in June or August, earned Regents waivers. Therefore 82% 
of students in cohort 2014 met the social studies Regents requirement for graduation. 

This past year, AIM II provided January Regents preparation supports for all students. Prior to each 
Regents administration students needing additional support were scheduled for Regents prep 
courses during the school day. 

Cohort 
Sixth 
Year 

Number 
in 

Cohort 
(a) 

Number 
exempted 
with No 

Valid Score 
(b) 

Number 
Passing with 

at Least a 
65/55 

(c) 

Percent Passing Among 
Students with Valid 

Score 
(c)/(a-b) 

2012 2017-18 17 0 14 82% 
2013 2018-19 32 0 15 47% 
2014 2019-20 28 0 17 61% 

ADDITIONAL E VIDENCE 

As indicated in the table below, 78% of students in cohort 2015 and 72% of students in cohort 2016 
passed or earned Regents waivers for a social studies Regents required for graduation prior to their 
sixth year. 

12 Based on the h ghest score for each student on a soc a stud es Regents exam 
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Cohort 
2017-18 2018-19 2019-20 

Designation Number 
in Cohort 

Percent 
Passing 

Number 
in Cohort 

Percent 
Passing 

Number 
in Cohort 

Percent 
Passing13 

2014 36 44% 40 45% 28 61% 
2015 33 21% 60 37% 46 47% 
2016 41 2% 63 6% 60 25% 
2017 8 0% 24 0% 62 18% 
2018 19 0% 34 0% 
2019 22 0% 

Percent Passing / Exempted by Cohort 

Cohort Number Total Number 
Number Passing Percent Passing/Exempted 

Designation in Cohort Exempted 
2014 28 6 17 82% 
2015 46 16 20 78% 
2016 60 29 14 72% 
2017 62 14 11 40% 
2018 34 6 0 18% 
2019 22 0 0 0% 

Goal 6: Comparative Measure 

Each year, the percent to students in the fourth year high school Total Cohort passing a Regents 
social studies exam with a score of 65 or above will exceed that of the students in the high school 
Total Cohort from comparable transfer schools. 

Due to the fact that the state does not finalize high school outcome data until later in the school 
year and data prior to 2019-20 are not suitable for comparison, the calculation of this measure is 
not required. 

ADDITIONAL E VIDENCE 

The social studies team took part in many New Visions curriculum professional development 
sessions. The team was focused on incorporating literacy routines into their practice. 

13 Percent pass ng among students w th va d score 
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GOAL 7: ESSA 

Goal 7: ESSA 

The school will remain in good standing. 

The 2019-20 ESSA Goal remains unchanged due to the Covid-19 school closure. The 2019-20 
accountability status based on 2018-19 results and can be found by navigating to the school report 
card available here. 

Goal 7: Absolute Measure 

Under the state’s ESSA accountability system, the school is in good standing: the state has not 
identified the school for comprehensive or targeted improvement. 

METHOD 

Because all students are expected to meet the state's performance standards, the federal statute 
stipulates that various sub-populations and demographic categories of students among all tested 
students must meet the state standard in and of themselves aside from the overall school results. 
As New York State, like all states, is required to establish a specific system for making these 
determinations for its public schools, charter schools do not have latitude in establishing their own 
performance levels or criteria of success for meeting the ESSA accountability requirements. Each 
year, the state issues School Report Cards that indicate a school’s status under the state 
accountability system. 

RESULTS AND E VALUATION 

AIM II’s ESSA accountability status for 2019-20 was Comprehensive Support and Improvement 
School (CSI), therefore not meeting this measure. 

It should be noted that the ESSA accountability system evaluates fourth year cohort outcomes, 
which does not align to our school’s model of serving overage and under-credited students. 

Year Status 
2017-18 Good Standing 
2018-19 CSI 
2019-20 CSI 

ADDITIONAL E VIDENCE 

N/A 
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______________________ 

_________________________________________________________________________ ____ 

FOR INSTITUTE USEONLY 

FILING FOR SCHOOL 
YEAR: __________________ 

DATE RECEIVED: _______ 

DISCLOSURE OF FINANCIAL INTEREST 
BY A NOT-FOR-PROFIT CHARTER SCHOOL 
EDUCATION CORPORATION TRUSTEE 

1. Name of education corporation: AIM CHARTER SCHOOL II_______ 

2. Trustee’s name (print):_____Elizabeth Chu______ 

3. Position(s) on board, if any: (e.g., chair, treasurer, committee chair, 
etc.):____N/A___________________________________________________________________ 

8. Is Trustee an employee of the education corporation? ____Yes. __X__No. If you checked yes, 
please provide a description of the position you hold, your salary and your start date. 

9. Identify each interest/transaction (and provide the requested information) that you or any of 
your immediate family members have held or engaged in with the education corporation during 
the prior school year. If there has been no such financial interest or transaction, please write 
“None.” Please note that if you answered yes to Question 8, you need not disclose again your 
employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps Taken to Avoid a 
Conflict of Interest, (e.g., 
did not vote, did not 

participate in discussion) 

Identity of Person Holding 
Interest or Engaging in 

Transaction (e.g., you and/or 
immediate family member 

(name)) 

None 
P l ea se  w  

None 
r i t e  “None”  i f  app l i ca  

None 
b l e .  Do  no t  l eave  t  

None 
h i s  s pace  b l ank .  

10. Identify each individual, business, corporation, union association, firm, partnership, committee 
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_____________________ 

proprietorship, franchise holding company, joint stock company, business or real estate trust, 
non-profit organization, or other organization or group of people doing business with the 
education corporation and in which such entity, during the preceding school year (July 1 – June 
30), you and/or your immediate family member(s) had a financial interest or other relationship. 
If you are a member, director, officer or employee of an organization formally partnered with 
the education corporation that is doing business with the education corporation through a 
management or services agreement, you need not list every transaction between such entity 
and the education corporation that is pursuant to such agreement; rather, please identify only 
the name of the entity, your position in the entity as well as the relationship between such 
entity and the education corporation. If there was no financial interest, please write “None.” 

Entity 
Conducting 
Business with 
the Education 
Corporation 

Nature of 
Business 
Conducted 

Approximate 
Value of the 
Business 
Conducted 

Name of Trustee and/or 
Immediate Family Holding an 

Interest in the Entity 
Conducting Business with the 
Education Corporation and 
the Nature of the Interest 

Steps Taken to 
Avoid Conflict 
of Interest 

None None None None None 

_______________________________________________ 
Signature Date 

Form Revised November 16, 2015 
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Disclosure of Financial Interest by a Current or Proposed Charter School 
Education Corporation Trustee 

Trustee Name: 

Melanie Harris 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

New Visions AIM Charter High School II 

1. List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

2. Is the trustee an employee of any school operated by the Education Corporation? 
__ Yes _x_No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3. Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

__ Yes ____K_No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4. Identify each interesUtransaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your house 
have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month period 
prior to such service. If there has been no such financial interest or transaction, write 
None. Please note that if you answered Yes to Questions 2-4 above, you need not 
disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

Pleose w rite "None" if crpp/1 
NONE 

cable. Do not leave this s p a c e b I o II le 







  
 
 
 
 
 
 
 
 
 

 

 

5. Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in which 
such entity, during the time of your tenure as a trustee, you and/or your immediate 
family member(s) or person(s) living in your house had a financial interest or other 
relationship. If you are a member, director, officer or employee of an organization 
formally partnered with the school(s) that is/are doing business with the school(s) 
through a management or services agreement, please identify only the name of the 
organization, your position in the organization, and the relationship between such 
organization and the school(s). If there was no financial interest, write None. 

Organization 
conducting 

business with 
the school(s) 

Pleose 

Nature of 
business 

conducted 

Approximate 
value of the 

Name of Trustee and/or 

business 
conducted 

immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

1ot leave this space blank. 

07/29/2020 

SiQnature Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law. Personal contact information 
provided below will be redacted. 



New Visions AIM Charter High School I

Garrett Lynch

Chair

X

None
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______________________________________________________________________________ 

_____________________________________________________________________________ 

FOR INSTITUTE USE ONLY 

FILING FOR SCHOOL 
YEAR: __________________ 

DATE RECEIVED: _______ 

DISCLOSURE OF FINANCIAL INTEREST 
BY A NOT-FOR-PROFIT CHARTER SCHOOL 

EDUCATION CORPORATION TRUSTEE 

1. Name of education corporation:___________________________________________________ 

2. Trustee’s name (print):___________________________________________________________ 

3. Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.):__________________ 

8. Is Trustee an employee of the education corporation?  ____Yes.  ____No.  If you checked yes, 
please provide a description of the position you hold, your salary and your start date. 

9. Identify each interest/transaction (and provide the requested information) that you or any of 
your immediate family members have held or engaged in with the education corporation during 
the prior school year.  If there has been no such financial interest or transaction, please write 
“None.”  Please note that if you answered yes to Question 8, you need not disclose again your 
employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps Taken to Avoid a 
Conflict of Interest, (e.g., 

did not vote, did not 
participate in discussion) 

Identity of Person Holding 
Interest or Engaging in 

Transaction (e.g., you and/or 
immediate family member 

(name)) 

P l e a s e  w r i t e  “ N o n e ”  i f  a p p l i c a b l e .  D o  n o t  l e a v e  t h i s  s p a c e  b l ank .  
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None

7/6/20_______________________________________________ _____________________ 

10. Identify each individual, business, corporation, union association, firm, partnership, committee 
proprietorship, franchise holding company, joint stock company, business or real estate trust, 
non-profit organization, or other organization or group of people doing business with the 
education corporation and in which such entity, during the preceding school year (July 1 – June 
30), you and/or your immediate family member(s) had a financial interest or other relationship. 
If you are a member, director, officer or employee of an organization formally partnered with 
the education corporation that is doing business with the education corporation through a 
management or services agreement, you need not list every transaction between such entity 
and the education corporation that is pursuant to such agreement; rather, please identify only 
the name of the entity, your position in the entity as well as the relationship between such 
entity and the education corporation.  If there was no financial interest, please write “None.” 

Entity 
Conducting 

Business with 
the Education 
Corporation 

Nature of 
Business 

Conducted 

Approximate 
Value of the 

Business 
Conducted 

Name of Trustee and/or 
Immediate Family Holding an 

Interest in the Entity 
Conducting Business with the 

Education Corporation and 
the Nature of the Interest 

Steps Taken to 
Avoid Conflict 

of Interest 

P  l  e  a  s e  w  r  i  t  e  “  N  o  n  e  ”  i  f  a p p  l  i  c  a b  l  e  .  D  o  n  o  t  l  e  a  v  e  t  h i  s  s p a  c  e  b l  a n  k  .  

Signature Date 

Form Revised November 16, 2015 
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Disclosure of Financial Interest by a Current or Proposed Charter School 
Education Corporation Trustee 

Trustee Name: 

Musa Ali Shama 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

New Visions AIM Charter High School II 

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). Secretary 

2. Is the trustee an employee of any school operated by the Education Corporation? 
__ Yes �No 
If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date. 

3. Is the trustee an employee or agent of the management company or institutional
Pner of the charter school(s) governed by the Education Corporation? 
_X_ Yes No 
If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date. Position: Superintendnet of Charter 
Schools Reponsiblllties included support and supervision of New Visions Charter High 
School principals.
Started: August 15, 2017 Salary: $200K 

4. Identify each interest/transaction (an provide the requested information) that you or
any of your immediate family members or any persons who live with you in your house
have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write
None. Please note that if you answered Yes to Questions 2-4 above, you need not . disc I ose again your emp I oyment status, sa I ary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

Pleuse \.\' r j teN·�NJ;:e ,, i r ll pp I I cu hie. Do not /eav( this space lJ/011/{ 





    

 
  

  

 

  

    
 

 
    

 
  

   
 

 
  

   
   

  
    

  
   

 

 

    

   
  

   

 

 

 

 

 

_____________________________________________________________________________ 

FOR INSTITUTE USE ONLY 

FILING FOR SCHOOL 
YEAR: __________________ 

DATE RECEIVED: _______ 

DISCLOSURE OF FINANCIAL INTEREST 
BY A NOT-FOR-PROFIT CHARTER SCHOOL 

EDUCATION CORPORATION TRUSTEE 

1. Name of education corporation:____New Visions AIM Charter High School II_____ 

2. Trustee’s name (print):_____Vikas Shoor___________________________________ 

3. Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.):___Member_____ 

8. Is Trustee an employee of the education corporation?  ____Yes.  __X_No.  If you checked yes, 
please provide a description of the position you hold, your salary and your start date. 

9. Identify each interest/transaction (and provide the requested information) that you or any of 
your immediate family members have held or engaged in with the education corporation during 
the prior school year.  If there has been no such financial interest or transaction, please write 
“None.”  Please note that if you answered yes to Question 8, you need not disclose again your 
employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps Taken to Avoid a 
Conflict of Interest, (e.g., 

did not vote, did not 
participate in discussion) 

Identity of Person Holding 
Interest or Engaging in 

Transaction (e.g., you and/or 
immediate family member 

(name)) 

N O N  E  
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_____________________ 

10. Identify each individual, business, corporation, union association, firm, partnership, committee 
proprietorship, franchise holding company, joint stock company, business or real estate trust, 
non-profit organization, or other organization or group of people doing business with the 
education corporation and in which such entity, during the preceding school year (July 1 – June 
30), you and/or your immediate family member(s) had a financial interest or other relationship. 
If you are a member, director, officer or employee of an organization formally partnered with the 
education corporation that is doing business with the education corporation through a 
management or services agreement, you need not list every transaction between such entity and 
the education corporation that is pursuant to such agreement; rather, please identify only the 
name of the entity, your position in the entity as well as the relationship between such entity and 
the education corporation.  If there was no financial interest, please write “None.” 

Entity 
Conducting 

Business with 
the Education 
Corporation 

Nature of 
Business 

Conducted 

Approximate 
Value of the 

Business 
Conducted 

Name of Trustee and/or 
Immediate Family Holding an 

Interest in the Entity 
Conducting Business with the 

Education Corporation and 
the Nature of the Interest 

Steps Taken to 
Avoid Conflict 

of Interest 

N O N  E  

_______________________________________________ 

07/31/2020 

Signature Date 
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