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Nuasin Next Generation Charter School - Board Meeting - Minutes - Thursday July 29, 2021 at 6:30 PM 

E. Mew (remote), K. Davidson, K. Perez, L. Hart, M. Alston, R. Keogh (remote) 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 
A. Bothner called a meeting of the board of trustees of Nuasin Next Generation 
Charter School to order on Thursday Jul 29, 2021 at 6:53 PM. 

C. Review the Agenda 

A. Bothner reviewed the agenda for today's meeting. 

II. School Update 

A. Nuasin Expansion 

M. Alston updated on the roof top. 

• Paper work is still pending 
• A Surveyor has to be hired to do the final run through of the building before 
the inspection. 

Transition-

• A lit sign will be presented in the front. 
• Uniforms-Colors have been selected for scholars per grade 
• Interior Painting- Murals have been refreshed in the MPR and the 5th FL 
• Exterior Painting- The building has transitioned into the burgundy and grey 
color on the outside. It will also have a mural that represents all of our 
colors and branding. 
• Structure Building-
• What are we working on?- Looking for potential school buildings for our 
High School 

III. Finance Committee Updates 

A. June Financials 

B. Quarterly Investment Update 

S. Pressley made a motion to Approve June Financials. 
A. Bothner seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
A. Bothner Aye 
M. Dorrie Absent 
C. Barnes-Watson Absent 
E. Chen Aye 
K. Brisseau Aye 
S. Huda Aye 
S. Pressley Aye 
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Roll Call 
J. Boulet Aye 
A. Khanyile Absent 
T. Bryan Absent 
A. Khatiwada Aye 
K. Shabazz Aye 

IV. Board Governance 

A. Approve May 2021 Board Meeting Minutes 

B. New Nuasin Policies 

J. Boulet made a motion to move all. 
A. Khatiwada seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
C. Barnes-Watson Absent 
E. Chen Aye 
K. Brisseau Aye 
K. Shabazz Aye 
S. Huda Aye 
A. Bothner Aye 
J. Boulet Aye 
A. Khatiwada Aye 
A. Khanyile Absent 
T. Bryan Absent 
S. Pressley Aye 
M. Dorrie Absent 
J. Boulet made a motion to move. 
A. Khatiwada seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
A. Khatiwada Aye 
E. Chen Aye 
C. Barnes-Watson Absent 
A. Khanyile Absent 
T. Bryan Absent 
J. Boulet Aye 
S. Huda Aye 
M. Dorrie Absent 
K. Brisseau Aye 
A. Bothner Aye 
S. Pressley Aye 
K. Shabazz Aye 

C. Committee Chair Nominations 

V. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, 
seconded and approved, the meeting was adjourned at 7:30 PM. 
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Respectfully Submitted, 
J. Boulet 
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Nuasin Next Generation Charter School - Board Meeting - Minutes - Thursday August 26, 2021 at 6:30 PM 

M. Russell 

Guests Present 
Andrew Groll, E. Mew (remote), K. Davidson, K. Perez, L. Hart, M. Alston, Nora Clancy 
(remote) 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

C. Review the Agenda 

D. MetLCS Mission/Vision Reflection and Grounding 

II. Finance Committee Updates 

A. General Updates 

E. Mew and R. Keogh gave their updates for the month of July and August. 

• R. Keogh said "typically, we don't necessarily make a budget versus actual 
reports during the August board meetings, just because one month of 
budget versus actuals are not necessarily helpful to anyone that might be 
on this call. So, just by way of the financial updates we've been working on 
your annual audit close. The audit with MMB is scheduled to take place the 
second week of September. We do plan on having your books transferred 
over to them right around labor day weekend. 
• Federal grants applications for both the ESA program, which is typically 
your federal grant allotments under titles, 1, 2, 3, and 4. And also, your third 
round of federal stimulus ramp, the ARP, is both due on August 31st. So, 
we've been working with Melissa to get those grant applications squared 
away, and we should have those submitted to the state education 
department by this weekend, which is good. 
• Second stimulus application through round two was approved by the state. 
We should receive an upfront payment of 20% of those dollars. 
• R. Keogh shared that Malik and Melissa also been working with them as far 
as fleshing out what a five-year budget does look like inclusive of our 
growth targets and our marketing plan, which the passive consulting team 
will be submitting with the renewal applications. So, we went through 
several iterations of the five-year financial model, just developing staffing 
plans. 

III. School Update 

A. Executive Director Update 

M. Russell shared his monthly updates starting with our mission statement. M. 
Russell said "Every single thing that we put out in the school on the website that 
Nora has, everything we do is always grounded on three pillars: rigor, self-
advocacy, and community. And as we go through any decisions that we go to, we 
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think, "Are they in line with our three pillars?" And we believe, if we're in line with 
our three pillars, we'll be able to achieve our mission. And so, as we go through 
this charter concept, and there's lots of different pieces of it that are procedural 
and protocol… One is to make sure that we're staying rooted in the mission and 
the three pillars. And most importantly, the kids and families that we're serving. 
That is at the base of all the stuff that we do. And as we do that, I want to make 
sure that that's always front of mind" 

B. 2021-2022 Family Handbook 

T. Bryan arrived at 7:02 PM. 

C. 2021-2022 Staff Handbook - Draft 

D. School Admissions Policy 

N. Clancy gave an updates on the renewal. She shared "The application 
essentially is two big pieces. One is a narrative where you get to talk about all of 
your accomplishments in the past charter term, and for Nuasin it's a really short 
period of time, starting in the first year of the current charter term, which was 2019-
20 up until now. Nora Clancy: So the narrative is a 30-page document, it's been 
drafted, it's been sent out for review and the leadership team is continuing to 
review and make tweaks. Although the bulk of it is there and ready to go. We're 
just in the editing phase now. Admissions policy is next on the list. This was 
something that we had Susan Briggs review as part of her review of school 
policies. And the policy that was in the charter most recently updated in 2019, 
Which is when the school added preferences. It lacked some of the standard 
sections that admissions policies have, as well as a description of the school's use 
of SchoolMint, which is the software that most charter schools in the city use to run 
their lotteries. And it connects with the Common Application where families can 
submit one application to many charter schools. So we updated the admissions 
policy based on Susan's suggestions. And essentially there is no material 
changes, it's just clarifying language about the process and adding some of the 
standard language that was not in the original policy. 

E. Renewal Application 

K. Shabazz arrived at 7:08 PM. 
A. Bothner made a motion to combine the charter revisions contained in the 
renewal application into one voting item. 
E. Chen seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
K. Shabazz Aye 
A. Khanyile Absent 
A. Khatiwada Aye 
E. Chen Aye 
J. Boulet Absent 
M. Dorrie Aye 
K. Brisseau Absent 
C. Barnes-Watson Aye 
T. Bryan Aye 
S. Huda Absent 
S. Pressley Aye 
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Roll Call 
A. Bothner Aye 

A. Bothner made a motion to approve the combined charter revisions. 
E. Chen seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
A. Khatiwada Aye 
M. Dorrie Aye 
C. Barnes-Watson Aye 
S. Huda Absent 
A. Bothner Aye 
S. Pressley Aye 
K. Shabazz Aye 
T. Bryan Aye 
K. Brisseau Absent 
J. Boulet Absent 
E. Chen Aye 
A. Khanyile Absent 

F. K-8 Principal Update 

K. Davidson gave the monthly updates. 

• Professional Development Institute- Teachers and staff have been 
prioritizing on the 3 pillars, Rigor, Self advocacy and Community. We have 
been diving into many sensitive topics to adjust staff back to In-Person. 
• Teacher and staff members have been adjusting back to in person and 
• Scholar Orientation- It took place today August 26. Tomorrow, August 27 
we will be hosting the second session. Families were super excited to be 
back in school! 
• Covid Safety- Masks will be worn at all times. Dividers will be installed on all 
desks. There are cleaning sections in each classroom. 

G. Operations Update 

M. Alston updated the board on July and August Updates. She shared that "over 
the summer and through September, it continues to be very heavy with reporting. 
Reporting that we'd never done before because of the way that we have taken 
attendance and other things because of COVID and the city and state meeting, 
other data points. In regards to academic operations, we continue to push through 
on multiple phases of edits on the scholar handbook like those of our school 
council. Finishing up classroom libraries as we start school. And then, tech 
upgrades, which we also talked about it a few, but we also have a technology 
person in the building full-time, which we've never had before." 

IV. Education Committee Updates 

A. Education Committee Report 
E. Chen shared that their have been some challenges with rescheduling but the 
team will be meeting next week. 

V. External Relations Committee Update 

A. Fundraising Initiatives 
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No updates. 

VI. Public Comments 

A. Public Comments 

No present public members. 

VII. Board Governance 

A. Approve July 2021 Board Meeting Minutes 

A. Bothner made a motion to approve the minutes from Board Meeting on 07-29-
21. 
K. Shabazz seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
A. Bothner Aye 
K. Brisseau Absent 
J. Boulet Absent 
A. Khatiwada Aye 
K. Shabazz Aye 
S. Pressley Aye 
T. Bryan Aye 
E. Chen Aye 
C. Barnes-Watson Aye 
M. Dorrie Aye 
S. Huda Absent 
A. Khanyile Absent 

VIII. Executive Session 

A. Executive Session to be Proposed to discuss school headcount and current 
environment. 
A. Bothner made a motion to Invite M. Russell to the Executive Session. 
T. Bryan seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
J. Boulet Absent 
S. Huda Absent 
E. Chen Aye 
S. Pressley Aye 
A. Khatiwada Aye 
C. Barnes-Watson Aye 
T. Bryan Aye 
K. Brisseau Absent 
M. Dorrie Aye 
A. Bothner Aye 
K. Shabazz Aye 
A. Khanyile Absent 

IX. Closing Items 

A. Adjourn Meeting 
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There being no further business to be transacted, and upon motion duly made, 
seconded and approved, the meeting was adjourned at 8:59 PM. 

Respectfully Submitted, 
A. Bothner 
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Self-Advocacy: 
Our scholars are empowered to advocate for themselves, their families, and their 
communities. As our scholars come to understand that their voices are valued and 

needed, they learn to advocate for themselves. Our scholars are seen and valued; they 
understand that not only do they have the right to express their opinions, views, and 

perspectives, but it is their obligation to do so. 

Community: 
Our scholars will embrace community and understand that as a member of a community 

you have certain 
inalienable rights, the right to be seen, the right to be heard, the right to be protected and 

the right to be loved and 
cherished. Our students will also learn of their obligations. As a member of a community 

you have the obligation to 
respect, listen, support and only want and assume the best in all others. Every member 
of our community must understand that they are active participants in the Nuasin 

community and the community goes as we go. 

Trustees Present 
A. Bothner (remote), A. Khanyile (remote), A. Khatiwada (remote), C. Barnes-Watson 
(remote), J. Boulet (remote), K. Brisseau (remote), K. Shabazz (remote), M. Dorrie 
(remote), S. Huda (remote), S. Pressley (remote), T. Bryan (remote) 

Trustees Absent 
E. Chen 

Trustees who arrived after the meeting opened 
C. Barnes-Watson, S. Huda, S. Pressley 

Ex Officio Members Present 
M. Russell (remote) 

Non Voting Members Present 
M. Russell (remote) 

Guests Present 
E. Mew (remote), K. Davidson (remote), K. Perez (remote), L. Hart (remote), M. Alston 
(remote), R. Keogh (remote) 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 
A. Bothner called a meeting of the board of trustees of Nuasin Next Generation 
Charter School to order on Thursday Sep 23, 2021 at 6:40 PM. 

C. Review the Agenda 

A. Bothner reviewed the agenda for tonight's meeting. 

D. 
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Nuasin Mission/3 Pillar Reflection 

S. Huda arrived at 6:48 PM. 
A. Bothner shared his reflection on our new school pillars and how it resonates to 
him. 
S. Pressley arrived at 6:52 PM. 

II. School Update 

A. Executive Director Update 

M. Russell updates on the upcoming events. 

• Renewal updates: In November, dates for the renewal visits are on 
November 15-November 18, 2021. M. Russell would like to have informal 
runs with the staff and the board members to begin preparing for the 
renewal. 
• Evaluation Updates: 

Succession Plan Update: 

• Why is it Important? Development, Culture, Forward Looking, It's About the 
Mission. 
• What We Have? A clear process on how to proceed when a critical 
leadership position is vacant. Ensures that a coverage plan is in place in the 
event of a vacancy. 
• What We Want? A plan that specifically outlines a roadmap to being a 
culture and outlook that creates a space for talent and etc. 
• How Do We Get There? Create strong evaluation structures. Be transparent 
and clear with communication regarding the talent development and growth. 
Also adding trainings and development. 
• The rollout plan: September is the preview, October is the outline and 
February is the rollout plan. 

Staff Updates: 

• We have 4 openings for hires in STEM sections for the Highschool. 

M. Alston shared that we have taken over the talent acquisition since transitioning 
from Lighthouse, we have built really strong partnerships with a lot of talent 
vendors. 

Data Updates: 

• i-Ready Data: Compared to last year we have seen a 1 point decrease in 
Math. In ELA, there was a 2% pass rate. 

K. Davidson shared that K-2 scholars may have a slightly lower score due to the 
lack of technology use. Scholars are still finishing up the makeup exams so K. 
Davidson would like to see how the scores can increase. 
C. Barnes-Watson arrived at 7:05 PM. 

B. K-8 Principal Update 

K. Davidson gave his monthly update. 
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Highlights: 

• First two covid cases- Getting our strong footing with staffing and switching 
to remote learning quickly. 
• F&Ps-Teachers are doing reading assessments to get a reading level for all 
of our scholars. K-8th grade triangulate with the i-Ready exams and reading 
along with our baseline assessments that are within our number stories 
approach and close reading. 
• State Testing- The data from the state test will be used as resources for our 
scholars to analyze and test where they are. 

C. 9-12 School Update 

M. Russell updated on Highschool updates. 

• Classroom Management and Culture: Working on getting the 9-12 Scholars 
ready to be in the classrooms and following their schedules. 
• Leadership Team-has been really focused on looking at the Highschool 
from a scholar standpoint and teacher standpoint. 
• Staff- We are fully staffed in the Highschool and pushing teachers to get to 
the expectations of the school. 
• Algebra- all 8th graders will be taking Algebra moving forward. 
• Two AP courses that are being taught at the school by Dr. James. 

D. Operations Update 

M. Alston gave updates on the Operations Dashboard for the month. 

Academic Updates: 

• Swivl Technology- All teachers will be receiving swivls so we are prepared 
in case of remote instruction 
• Planners for Scholars have been given out to scholars for the year. 
• Compliance Reports- Many reports were due on October 1, 2021 and we 
have submitted. 
• Resources- M. Alston has been working on many resources especially 
around Covid-19. 
• Staff Hiring- Has increased and vacancies are being filled. 
• Covid-19 Response- working rigiouriously and daily on protocol updates 
and staying up to date. 

K. Perez shared her updates for the month. Our enrollment numbers are low due 
to scholars moving out of state or to another part of the city. Most of our scholars 
have multiple siblings in the school which also adds to our withdrawals. About 
50% of our scholars who withdrew had at least two siblings enrolled in the school. 

III. Finance Committee Updates 

A. General Updates 

B. July and August Financials 

E. Mew shared the financial updates for the month. 
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• Audit- Based on the additional federal funding that we received over the 
course of last year, mostly related to the COVID funding that we received. 
They are focusing in on the Title 1 grant. It calls for us to provide additional 
paperwork, detail of postings that we've made over the course of the year 
for the Title 1 funding. 
• Net assets are very strong, very good. The metrics they see that the current 
ratio 3.1 debt to asset ratio .25. These are all very healthy, but they 
fluctuate from month to month based on the allocation of the per pupil 
funding. All other ratios look good. 
• We have budget enrollment of 662. That is a conservative number and we 
do that on purpose because we know there's going to be fluctuation, 
especially this year because of Covid and because of all the transient action 
that is taking place with the scholars. As of the second billing, we had 676 
scholars, but of course K. Perez numbers are probably a little more 
accurate up to today. 
• We forecasted activity and we forecast income or revenue to be in line with 
FY21 approximately the same. We see that expenses will probably be more 
than they were in FY21 and that was primarily due to capital expenditures. 
The schools investing in technology, and facilities and infrastructure, so 
expenses will more than likely trend upward as compared to last year. Day's 
cash, that's our reserves. We can see that we forecast 243 days of cash 
reserves. So extremely well DOE benchmark being 90, so we are well 
above that. The debt to asset ratio, we're well below the DOE's benchmarks 
and we expect that to continue throughout the remainder of this year. As 
mentioned earlier, we have budgeted enrollment of 662 . 

S. Pressley made a motion to Approve August FInanicals. 
A. Bothner seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
T. Bryan Aye 
C. Barnes-Watson Aye 
A. Bothner Aye 
M. Dorrie Aye 
S. Huda Aye 
K. Shabazz Aye 
A. Khanyile Aye 
A. Khatiwada Aye 
S. Pressley Aye 
K. Brisseau Aye 
E. Chen Absent 
J. Boulet Aye 

IV. Education Committee Updates 

A. Education Committee Report 
No new updates for this month. 

V. External Relations Committee Update 

A. Fundraising Initiatives 

No new updates. 
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VI. Public Comments 

A. Public Comments 

No public comments at this time. 

VII. Board Governance 

A. Approve August 2021 Board Meeting Minutes 

A. Bothner made a motion to approve the minutes from Board Meeting on 08-26-
21. 
T. Bryan seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
T. Bryan Aye 
E. Chen Absent 
A. Bothner Aye 
C. Barnes-Watson Aye 
K. Brisseau Abstain 
S. Huda Abstain 
A. Khatiwada Aye 
J. Boulet Abstain 
K. Shabazz Aye 
A. Khanyile Aye 
M. Dorrie Aye 
S. Pressley Aye 

B. Change November Board Meeting to Align with Authorizer Visit. 
A. Bothner shared that... 
A. Bothner made a motion to From the 15th-18th of November. 
A. Khatiwada seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
A. Khatiwada Aye 
S. Huda Aye 
A. Khanyile Aye 
K. Shabazz Aye 
T. Bryan Aye 
M. Dorrie Aye 
K. Brisseau Aye 
S. Pressley Aye 
A. Bothner Aye 
E. Chen Absent 
J. Boulet Aye 
C. Barnes-Watson Aye 

C. Personnel Handbook 

M. Russell shared that with all of Susan's corrections, the handbook will be 
presented for a vote in October's meeting. 

D. Scholar Family Handbook 
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M. Russell shared that with all of Susan's corrections, the handbook will be 
presented for a vote in October's meeting. 

E. Board Committee Chairs 

M. Russell has chairs in: 

• External Relations- the committee will be meeting next week to vote on the 
chair. 
• Facilities- has not met and changes have not been made. 
• Education- E. Chen is not present to give an update. 
• Nominating Committee-K. Brisseau is the chair. 

VIII. Executive Session 

A. Executive Session to be Proposed to Discuss Personnel Matters. 
A. Bothner made a motion to move into executive session to discuss personnel 
matters with M. Russell. 
K. Shabazz seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
K. Shabazz Aye 
J. Boulet Aye 
A. Bothner Aye 
K. Brisseau Aye 
S. Pressley Aye 
M. Dorrie Aye 
A. Khatiwada Aye 
A. Khanyile Aye 
T. Bryan Aye 
S. Huda Aye 
C. Barnes-Watson Aye 
E. Chen Absent 

IX. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, 
seconded and approved, the meeting was adjourned at 9:37 PM. 

Respectfully Submitted, 
J. Boulet 
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in the potential, talent, and ability of our scholars and community. We challenge our 
scholars to build their confidence and help them realize what they can achieve. 

Self-Advocacy: 
Our scholars are empowered to advocate for themselves, their families, and their 
communities. As our scholars come to understand that their voices are valued and 

needed, they learn to advocate for themselves. Our scholars are seen and valued; they 
understand that not only do they have the right to express their opinions, views, and 

perspectives, but it is their obligation to do so. 

Community: 
Our scholars will embrace community and understand that as a member of a community 

you have certain 
inalienable rights, the right to be seen, the right to be heard, the right to be protected and 

the right to be loved and 
cherished. Our students will also learn of their obligations. As a member of a community 

you have the obligation to 
respect, listen, support and only want and assume the best in all others. Every member 
of our community must understand that they are active participants in the Nuasin 

community and the community goes as we go. 

Trustees Present 
A. Khanyile (remote), A. Khatiwada (remote), E. Chen (remote), J. Boulet (remote), K. 
Brisseau (remote), S. Huda (remote), S. Pressley (remote) 

Trustees Absent 
A. Bothner, C. Barnes-Watson, K. Shabazz, M. Dorrie, T. Bryan 

Trustees who arrived after the meeting opened 
S. Huda 

Ex Officio Members Present 
M. Russell (remote) 

Non Voting Members Present 
M. Russell (remote) 

Guests Present 
E. Mew (remote), K. Davidson (remote), K. Perez (remote), L. Hart (remote), M. Alston 
(remote), R. Keogh (remote) 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 
A. Khatiwada called a meeting of the board of trustees of Nuasin Next Generation 
Charter School to order on Thursday Oct 21, 2021 at 7:43 PM. 

C. 
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Review the Agenda 

M. Russell began the meeting by reflecting on our mission and our 3 Pillars. M. 
Russell reviewed the agenda after the reflection piece. 

D. Nuasin Mission/3 Pillar Reflection 

J. Boulet shared her reflection on one of the pillars. 

A. Khatiwada gave updates to the board on renewal. Our charter renewal is next 
month! 

II. School Update 

A. Executive Director Update 

M. Russell gave his monthly update. 

• Renewal Prep- November 10th will be a prep day with Pasek Consulting. 
• Renewal Week- Monday November 15-November 18 will be our renewal 
visits and interviews with staff, board members and our community. 

Renewal Prep: 

• Mock renewal walks in the school building 
• Renewal Meetings- Checking in with all scholars 
• Parent Outreach 
• Working w/Pasek 
• Pre-K Application 

Attendance: 

• K-8 Scholars have a 97% attendance rate. Our goal is 95% 
• 9-12 Scholars have a 88.5% attendance rate. Our goal is 95% 
• Staff Attendance- have a 98% attendance rate. 

Data Update: 

• iReady Math 9-12 grade: Needs improvements 
• iReady Math 5-8 grades: Have made a lot of progress from last year 
• iReady Math 3-4th grade: Have made a lot of progress from last year and 
will have more improvements by the end of the year. 
• iReady Math K-2nd grades: the numbers are low due to covid 

B. K-8 Principal Update 

K. Davidson shared his monthly updates. 

• 

S. Huda arrived at 7:35 PM. 

C. 
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9-12 School Update 

M. Russell shared that the data for 9-12 was presented during his portion of the 
presentation. 

D. Operations Update 

K. Perez presented the enrollment numbers for the month of October. We are 
enrolling but we are also losing at a double rate. 

M. Alston shared the updates for the Manager of Talent Acquisition and Marketing. 

• Currently have 4 open teacher positions 
• For marketing-We have a tv commercial, staff videos, and scholar videos 
• Partnerships have been made in order to prepare for next year 2022-2023 
• Prospective staff intro to the school 

E. Staff Resumes 

A. Khatiwada made a motion to approve all resumes at once. 
J. Boulet seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
J. Boulet Aye 
A. Khatiwada Aye 
S. Huda Aye 
T. Bryan Absent 
C. Barnes-Watson Absent 
M. Dorrie Absent 
A. Bothner Absent 
K. Brisseau Aye 
K. Shabazz Absent 
A. Khanyile Aye 
E. Chen Aye 
S. Pressley Aye 

A. Khatiwada made a motion to Approve all resumes presented. 
J. Boulet seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
S. Pressley Aye 
K. Shabazz Absent 
E. Chen Aye 
A. Khanyile Aye 
A. Khatiwada Aye 
J. Boulet Aye 
K. Brisseau Aye 
T. Bryan Absent 
M. Dorrie Absent 
A. Bothner Absent 
S. Huda Aye 
C. Barnes-Watson Absent 

F. Architect RFP Review and Approve 

A. Khatiwada made a motion to approve the motion that M. Russell outlined. 
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J. Boulet seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
A. Khatiwada Aye 
A. Bothner Absent 
J. Boulet Aye 
E. Chen Aye 
A. Khanyile Aye 
K. Brisseau Aye 
S. Pressley Aye 
T. Bryan Absent 
M. Dorrie Absent 
K. Shabazz Absent 
S. Huda Aye 
C. Barnes-Watson Absent 

III. Finance Committee Updates 

A. General Updates 

E. Mew shared the monthly update. 

• Cash at the end of, cash at September 30th was just over 9 million dollars, 
of which $70,000 of that is restricted. Also, including that 9 million dollars is 
5.2 million dollars of investment. And the investment is held pretty flat over 
the past several months, not fluctuating too much in either direction. 
• The audit has been presented to the finance committee and we expect to 
have a final draft available to be voted on early next week, probably 
Monday. As S. Pressely mentioned, you should expect a very clean audit, 
no findings, no material weaknesses, everything is looking lovely in terms of 
the audit for fiscal year 21. We have net assets of, just short of 11 million 
dollars. All the metrics look great. 4.1 is a great metric for current ratio and 
the asset ratio is very low, which means you have very little in the way of 
liabilities. So that is a great number as well, that service coverage ratio at 
1.94 is outstanding. As we see through September and as of this reporting, 
we calculated 659 scholars, just three short of budget. And this is the 
reason we budget on a conservative basis at 662. So we're currently only 
three short of what we budgeted last year. We maintained a number around 
680, 684. So definitely there's been issues with retaining students, but 
because we budget conservatively, once again. 

B. September Financials 

S. Pressley made a motion to approve September financials. 
J. Boulet seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
T. Bryan Absent 
S. Pressley Aye 
A. Khatiwada Aye 
A. Bothner Absent 
K. Shabazz Absent 
S. Huda Aye 
K. Brisseau Absent 
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Roll Call 
E. Chen Aye 
M. Dorrie Absent 
A. Khanyile Aye 
J. Boulet Aye 
C. Barnes-Watson Absent 

IV. External Relations Committee Update 

A. Fundraising Initiatives 

A. Khanyile did not have any updates for the month. 

V. Public Comments 

A. Public Comments 

No public comments at this time. 

VI. Board Governance 

A. Approve September 2021 Board Meeting Minutes 

J. Boulet made a motion to approve the minutes from Board Meeting on 09-23-21. 
S. Pressley seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
J. Boulet Aye 
S. Huda Aye 
E. Chen Aye 
M. Dorrie Absent 
A. Bothner Absent 
T. Bryan Absent 
K. Brisseau Aye 
A. Khanyile Aye 
K. Shabazz Absent 
A. Khatiwada Aye 
C. Barnes-Watson Absent 
S. Pressley Aye 

B. Personnel Handbook 

J. Boulet made a motion to approve the personnel handbook. 
A. Khatiwada seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
K. Shabazz Absent 
K. Brisseau Aye 
T. Bryan Absent 
A. Khatiwada Aye 
A. Khanyile Aye 
A. Bothner Absent 
C. Barnes-Watson Absent 
S. Huda Aye 
E. Chen Aye 
S. Pressley Aye 
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Roll Call 
M. Dorrie Absent 
J. Boulet Aye 

C. Scholar Family Handbook 

J. Boulet made a motion to approve Scholar Family Handbook. 
A. Khatiwada seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
A. Bothner Absent 
K. Brisseau Aye 
J. Boulet Aye 
T. Bryan Absent 
S. Pressley Aye 
M. Dorrie Absent 
A. Khanyile Aye 
A. Khatiwada Aye 
S. Huda Aye 
C. Barnes-Watson Absent 
E. Chen Aye 
K. Shabazz Absent 

D. Board Committee Chairs 

E. Board Renewal Interview 

F. Bylaw - 4th Amendment 
A. Khatiwada made a motion to approve. 
A. Khanyile seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
J. Boulet Aye 
A. Khanyile Aye 
M. Dorrie Absent 
S. Pressley Aye 
K. Brisseau Aye 
A. Khatiwada Aye 
K. Shabazz Absent 
C. Barnes-Watson Absent 
E. Chen Aye 
A. Bothner Absent 
T. Bryan Absent 

VII. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, 
seconded and approved, the meeting was adjourned at 9:36 PM. 

Respectfully Submitted, 
A. Khatiwada 
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Nuasin Next Generation Charter School 

Board Meeting 

Date and Time 
Wednesday November 17, 2021 at 5:30 PM EST 

Location 
Join Zoom Meeting 
https://metlcs.zoom.us/j/99734620211?pwd=TjJIRHJjdDZrSWZOQlFwcmxZYkt2UT09 

Meeting ID: 997 3462 0211 

Passcode: 180165 

One tap mobile 
+16465588656,,99734620211# US (New York) 

Mission 
At Nuasin Next Generation, we believe in the unlimited talent and intellectual potential of 
our scholars and our community. We cultivate this talent and intellectual potential through 

a progressive education that focuses on deep exploration, thoughtful questioning, 
relentless curiosity and critical thinking. Nuasin Next Generation Charter School 

implements a progressive K-12 educational program and an unyielding commitment to 
cultivating our scholars’ innate intellectual talents to empower our graduates to achieve 
excellence in their postsecondary paths and make positive impacts on the broader 

community. Every single one of our scholars have the potential to be great and change 
the world, at Nuasin Next Generation we prepare our scholars for that opportunity. 

3 Pillars 
The Mission of Nuasin Next Generation stands firmly on the foundation of our three 
pillars: Rigor, Self-Advocacy, and Community. These three pillars are the guiding 
principles for our school and culture. Please find a deeper explanation of our pillars 

below. 

Rigor: 
We use the word “rigor” not in the stringent or inflexible sense, but in the sense of an 

unyielding need to challenge and push our scholars because we understand and believe 
in the potential, talent, and ability of our scholars and community. We challenge our 
scholars to build their confidence and help them realize what they can achieve. 

Self-Advocacy: 
Our scholars are empowered to advocate for themselves, their families, and their 
communities. As our scholars come to understand that their voices are valued and 

needed, they learn to advocate for themselves. Our scholars are seen and valued; they 
understand that not only do they have the right to express their opinions, views, and 

perspectives, but it is their obligation to do so. 

Community: 
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Our scholars will embrace community and understand that as a member of a community 
you have certain 

inalienable rights, the right to be seen, the right to be heard, the right to be protected and 
the right to be loved and 

cherished. Our scholars will also learn of their obligations. As a member of a community 
you have the obligation to 

respect, listen, support and only want and assume the best in all others. Every member 
of our community must understand that they are active participants in the Nuasin 

community and the community goes as we go. 

Agenda 
Purpose Presenter Time 

I. Opening Items 5:30 PM 

Opening Items 

A. Record Attendance and Guests Kisha 3 m  
Perez 

B. Call the Meeting to Order Aaron 2 m  
Bothner 

C. Review the Agenda Discuss Aaron 3 m  
Bothner 

D. Nuasin Mission/3 Pillar Reflection Discuss Malik 5 m  
Russell 

II. School Update 5:43 PM 

A. Executive Director Update Discuss Malik 25 m 
Russell 

• Renewal Update 
• Attendance Update 
• Data Update 

B. K-8 Principal Update Discuss Kurt 15 m 
Davidson 

C. Operations Update FYI Melissa 10 m 
Alston 

D. Staff Resumes Vote Malik 5 m  
Russell 

III. Finance Committee Updates 6:38 PM 

A. General Updates FYI Shanta 2 m  
Pressley 

• Audit Update 

B. October Financials Vote Eugene 15 m 
Mew 
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IV. Education Committee Updates 

A. Education Committee Report 

V. External Relations Committee Update 

A. Fundraising Initiatives 

VI. Public Comments 

A. Public Comments 

• Attendees may address the Board 

VII. Board Governance 

A. Approve October 2021 Board Meeting Minutes 

B. Trustee Individual Goal Setting 

C. Open Meeting Law Audit 

VIII. Closing Items 

A. Adjourn Meeting 

• Review of Action Items 
• Next Board Meeting date 
• Adjourn 

Purpose Presenter Time 

6:55 PM 

FYI Ellen 
Chen 

5 m  

7:00 PM 

FYI Aluta 
Khanyile 

5 m  

7:05 PM 

Discuss Aaron 
Bothner 

15 m 

7:20 PM 

Approve 
Minutes 

Jessica 
Boulet 

2 m  

Discuss Jessica 
Boulet 

5 m  

Discuss Jessica 
Boulet 

5 m  

7:32 PM 

Discuss Aaron 
Bothner 

5 m  
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Community: 
Our scholars will embrace community and understand that as a member of a community 

you have certain 
inalienable rights, the right to be seen, the right to be heard, the right to be protected and 

the right to be loved and 
cherished. Our scholars will also learn of their obligations. As a member of a community 

you have the obligation to 
respect, listen, support and only want and assume the best in all others. Every member 
of our community must understand that they are active participants in the Nuasin 

community and the community goes as we go. 

Trustees Present 
A. Bothner (remote), A. Khanyile (remote), C. Barnes-Watson (remote), J. Boulet 
(remote), K. Brisseau (remote), K. Shabazz (remote), S. Huda (remote), S. Pressley 
(remote), T. Bryan (remote) 

Trustees Absent 
A. Khatiwada, E. Chen, M. Dorrie 

Trustees who arrived after the meeting opened 
C. Barnes-Watson 

Trustees who left before the meeting adjourned 
S. Huda 

Ex Officio Members Present 
M. Russell (remote) 

Non Voting Members Present 
M. Russell (remote) 

Guests Present 
E. Mew (remote), K. Davidson (remote), K. Perez (remote), L. Hart (remote), M. Alston 
(remote) 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 
A. Bothner called a meeting of the board of trustees of Nuasin Next Generation 
Charter School to order on Thursday Dec 16, 2021 at 6:44 PM. 

C. Review the Agenda 

A. Bothner reviewed the agenda to the board. 

D. Nuasin Mission/3 Pillar Reflection 
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S. Pressely shared her thoughts on the Nuasin Mission and what it means to her. 

II. School Update 

A. Executive Director Update 

M. Russell gave his monthly update for December. 

• Attendance Update- For December we are at 92% in the lower school and 
high school 91.07%. Some of our absences has to do with COVID and 
other outside constructs that are impacting us. We are seeing an increase 
in that in our 9-12 as well. 
• From a staff standpoint, we are doing better with teacher attendance. 
• IA's- There has been some significant growth on multiple grades for ELA 
and Math IA scores. The averages range from 44% to 64%. Our pass rates 
range from 10% to 51%. You'll see some of the lowest numbers in third 
grade. It's not alarming that the third grade numbers are that low because 
they're newer to the system. Especially given COVID, you're going to see a 
lot of very new constructs in there. You're going to see a lot of kids really 
struggling with just the IA and assessment concept. That's something we're 
thinking about. 

B. K-8 Principal Update 

C. Barnes-Watson arrived at 7:05 PM. 
K. Davidson shared that the drama took place this week and showed some 
pictures from our show! 

• We had a couple of, approaching a couple dozen, families sign up to speak. 
Melissa and her team, Claudia and her team did an amazing job of reaching 
out to families, getting hooked up with Zoom. It was a very nice feeling 
where there were two renewal hearings. We were the second one. The first 
school had a couple of parents. It was very prescriptive where ours was 
very authentic and true. We had a diverse subsection of families. From 
families who have only been with us for a year to families who've been with 
us approaching six, seven, eight years. Really nice to have the broad 
spectrum representing the entirety of the school, and feel like they did a 
really great job of showcasing the community aspect of our three pillars. 
Overall felt like it went well, and it was a good supplement to all the work 
that we did in the prior weeks with the renewal visit and the interviews with 
staff and the board. 
• IA's annotation- The team is doing intensive work on the scholar 
annotations from the IA exams, to see where their minds are before 
answering the question. 
• 8th grade scores have seen a lot of growth in reading scores and would like 
to roll out these growths with other grades. 
• What we're trying to emphasize with teachers, specifically, is even students 
who are in 8th grade and even students who are reading above grade level, 
when they annotate, when they are really going through our process of 
deep understanding of the text. We really want to leverage that success in 
8th grade to trickle downward to lower grades. 

S. Huda left at 7:27 PM. 

C. Operations Update 
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K. Perez shared for the month of December, we are at 672 total enrollment 
number. For our internal goal we have 10 seats to fill but we only have 3 seats to 
fill. 

M. Alston shared: 

• One available position for our staff- Data Manager 
• New updates for marketing our school: a billboard close to the school, a 3D 
tour and enforcing a student ambassador program to see the school 
through the scholars point of view. 
• Wellness Program- Calm sessions that leaders hold. Also, having wellness 
days where staff members get dismissed earlier. 
• Promethean boards are finally up. Teachers have been trained and are able 
to use now. 
• Nuasin has increased the 401k match. 

D. Staff Resumes 

III. Finance Committee Updates 

A. General Updates 

B. November Financials 

E. Mew shared: 
We can see through November 30th, cash on hand is really strong. Our year to 
day metrics, including the current ratio, is great as always because we keep low 
liabilities our current ratio remains very high. We see as well as our debt service 
ratio is in great shape also because we keep a very low current liability line in the 
balance sheet, we pay bills immediately, always timely as we also see that we 
have enrollment. We see our net surplus year to date is significantly higher than 
our forecasted surplus. 
S. Pressley made a motion to Accept the financial report as read. 
T. Bryan seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
M. Dorrie Absent 
K. Brisseau Aye 
T. Bryan Aye 
A. Khanyile Aye 
A. Bothner Aye 
S. Huda Absent 
E. Chen Absent 
S. Pressley Aye 
A. Khatiwada Absent 
J. Boulet Aye 
C. Barnes-Watson Aye 

IV. Education Committee Updates 

A. Education Committee Report 
No updates were given today. 
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V. External Relations Committee Update 

A. Fundraising Initiatives 

No updates were given today. 

VI. Public Comments 

A. Public Comments 

No public present today. 

VII. Board Governance 

A. Approve November 2021 Board Meeting Minutes 

J. Boulet made a motion to approve the minutes from Board Meeting on 11-17-21. 
T. Bryan seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
K. Brisseau Aye 
M. Dorrie Absent 
S. Huda Absent 
C. Barnes-Watson Aye 
A. Khatiwada Absent 
E. Chen Absent 
K. Shabazz Aye 
A. Bothner Abstain 
A. Khanyile Abstain 
J. Boulet Aye 
T. Bryan Aye 
S. Pressley Aye 

B. Monthly Trustee Individual Goal Setting Review 

Last month we announced that we had a individual goal setting table set up it's 
available for everyone. It was an interesting experience for J. Boulet because you 
just go ahead and just pick one of these ideas and just be like, "okay, let me work 
on this." It's a great tool for development. 

Open meeting law audit- We will be conducting audits of our meetings and 
documents. 

VIII. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, 
seconded and approved, the meeting was adjourned at 8:22 PM. 

Respectfully Submitted, 
A. Bothner 

Powered by BoardOnTrack 5 of 5 





Nuasin Next Generation Charter School - Board Meeting - Minutes - Thursday January 27, 2022 at 6:30 PM 

Community: 
Our scholars will embrace community and understand that as a member of a community 

you have certain 
inalienable rights, the right to be seen, the right to be heard, the right to be protected and 

the right to be loved and 
cherished. Our scholars will also learn of their obligations. As a member of a community 

you have the obligation to 
respect, listen, support and only want and assume the best in all others. Every member 
of our community must understand that they are active participants in the Nuasin 

community and the community goes as we go. 

Trustees Present 
A. Bothner (remote), A. Khanyile (remote), A. Khatiwada (remote), C. Barnes-Watson, E. 
Chen (remote), J. Boulet (remote), K. Brisseau, K. Shabazz (remote), M. Dorrie (remote), 
S. Pressley (remote), T. Bryan (remote) 

Trustees Absent 
S. Huda 

Trustees who arrived after the meeting opened 
C. Barnes-Watson, K. Brisseau 

Ex Officio Members Present 
M. Russell (remote) 

Non Voting Members Present 
M. Russell (remote) 

Guests Present 
E. Mew (remote), K. Davidson (remote), K. Perez (remote), M. Alston (remote), Nora 
Clancy (remote) 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 
A. Bothner called a meeting of the board of trustees of Nuasin Next Generation 
Charter School to order on Thursday Jan 27, 2022 at 6:38 PM. 

C. Review the Agenda 

K. Brisseau arrived at 6:39 PM. 

D. Nuasin Mission/3 Pillar Reflection 

II. School Update 

A. 
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Executive Director Update 

• K-8 attendance is at 93% with our goal being 95%. 9-12 attendance is 75% 
with our goal being 95%. For our staff attendance, we are at a 94% with our 
goal being 95%. Attendance may look a little different due to our remote 
week after the holidays. We gave the families and staff members time to 
quarantine before coming back from the holidays. 
• 100% of our Seniors have applied to at least six colleges. 12 scholars have 
already been accepted to a 4 year college/universities. 100% of our seniors 
are on track to graduate on time. 

Mid-Year executive director evaluation will be done with Pasek. The ED will self 
evaluate first and then Pasek will help with the evaluation and present the findings 
to the board. The end of year evaluation will be done after the state testing scores 
and the years findings. Pasek will present their ED evaluations in September. ED 
priorities are aligned with the pillars. 
C. Barnes-Watson arrived at 7:00 PM. 

B. K-8 Principal Update 

K. Davidson has presented data our math instructional goals and has increased by 
20%. It is a major shift. The goals have to be readjusted to have our scholars 
check their own annotations and work before asking the teachers. Teachers have 
to be consistent with intellectual prep. 

C. Operations Update 

K. Perez updated the enrollment update for the month. K-8 our total is 486 and 9-
12 at 191 making a total of 676. We have accomplished our enrollment goal for 
the 2021-2022 school year. 

M. Alston gave Operations updates: 

• We had 2 resignations and have staffed both positions 
• The operations team main focus is recruiting and marketing. 
• The staff received a Hello Fresh box. Dinner on Nuasin! 
• We can occupy our gym and terrace 
• Expansion Updates-the F&P loan application is being completed and 
weekly broker meetings have been made. 
• Compliance reports have completed for the month and our attendance 
reports have been updated. 
• Covid-19 Updates: The quarantine policy has changed now to 5 days of 
infectious period and 5 days of masks worn. Weekly testing for scholars has 
now progressed to testing 134 scholars regardless of vaccination status. 
• Managing Director Updates-currently working on the org chart for next year, 
referencing the intent the return survey for the staff. 
• Staff onboarding process will be updated for next year. 
• Board member retreat is on February 12, 2022. 

D. Staff Resumes 

III. Finance Committee Updates 

A. 
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General Updates 

Investor call went very well on January 26, 2022. School leadership presented and 
minimal questions came from the Investor. Budget amendment will be presented 
during this meeting for expenses needed due to covid. 

B. December Financials 

December financials: 

• We have potential grants coming through the city council. Additional funding 
will be great for the school. 
• Cash on hand exceeds the DOE benchmark 
• Enrollment is being reported at 658, with more accuracy from K. Perez 
numbers reported. 
• Assets are way above liability 

C. Quarterly Investment Update 

D. Budget Amendment 
S. Pressley made a motion to accept the financial report. 
T. Bryan seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
A. Bothner Aye 
C. Barnes-Watson Aye 
S. Pressley Aye 
A. Khatiwada Aye 
M. Dorrie Aye 
J. Boulet Aye 
K. Shabazz Aye 
A. Khanyile Aye 
T. Bryan Aye 
E. Chen Aye 
S. Huda Absent 
K. Brisseau Aye 

S. Pressley made a motion to Accept the Budget Amendment as presented. 
E. Chen seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
S. Huda Absent 
J. Boulet Aye 
T. Bryan Aye 
A. Bothner Aye 
M. Dorrie Aye 
A. Khatiwada Aye 
A. Khanyile Aye 
S. Pressley Aye 
K. Shabazz Aye 
K. Brisseau Aye 
E. Chen Aye 
C. Barnes-Watson Aye 

E. 
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Budget '23 Timeline Preview 

In March, looking to approve staff salaries for next school year. Also, the org chart 
reassessment has been done and will also be presented to the board. The month 
of June will be to approve the 5 year budget forecast. 

JP Morgan investment portfolio meeting will also be scheduled for the following 
month. 

IV. Education Committee Updates 

A. Education Committee Report 
K. Davidson shared the big updated for the math instructional goals and strategic 
planning goals for the month. E. Chen would like more board members to attend 
the Ed committee meetings. 

V. External Relations Committee Update 

A. Fundraising Initiatives 

Conversations have been initiated with nonprofit organizations in the South Bronx. 
Nuasin has been introduced to our local nonprofits and updates on school events. 

VI. Public Comments 

A. Public Comments 

Members of the public were not present. 

VII. Board Governance 

A. Approve December 2021 Board Meeting Minutes 

J. Boulet made a motion to approve the minutes from Board Meeting on 12-16-21. 
A. Bothner seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
S. Pressley Aye 
C. Barnes-Watson Aye 
M. Dorrie Aye 
S. Huda Absent 
A. Khatiwada Aye 
K. Brisseau Aye 
T. Bryan Aye 
E. Chen Aye 
K. Shabazz Aye 
J. Boulet Aye 
A. Bothner Aye 
A. Khanyile Aye 

B. Monthly Trustee Individual Goal Setting Review 

A tool that can be used for the board members to set goals on what they would 
like to accomplish for the school and the work being done on the board. A rubric 
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has been made as an example. A. Bothner shared his goals on what he's working 
on for the month. 

C. Board Self-Assessment 

D. Remote Option Vote 

A. Bothner made a motion to Go remote. 
E. Chen seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
S. Pressley Aye 
C. Barnes-Watson Aye 
K. Shabazz Aye 
A. Khanyile Aye 
M. Dorrie Aye 
E. Chen Aye 
S. Huda Absent 
A. Bothner Aye 
T. Bryan Aye 
A. Khatiwada Aye 
K. Brisseau Aye 
J. Boulet Aye 

E. Open Meeting Law Update 

VIII. Executive Session Proposed to discuss a Personnel Update 

A. Personnel Update 

Executive session will not be needed today. 

IX. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, 
seconded and approved, the meeting was adjourned at 9:05 PM. 

Respectfully Submitted, 
A. Bothner 
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Community: 
Our scholars will embrace community and understand that as a member of a community 

you have certain 
inalienable rights, the right to be seen, the right to be heard, the right to be protected and 

the right to be loved and 
cherished. Our scholars will also learn of their obligations. As a member of a community 

you have the obligation to 
respect, listen, support and only want and assume the best in all others. Every member 
of our community must understand that they are active participants in the Nuasin 

community and the community goes as we go. 

Trustees Present 
A. Bothner (remote), A. Khanyile (remote), E. Chen (remote), J. Boulet (remote), K. 
Brisseau (remote), S. Huda (remote), S. Pressley (remote), T. Bryan (remote) 

Trustees Absent 
A. Khatiwada, C. Barnes-Watson, K. Shabazz, M. Dorrie 

Trustees who arrived after the meeting opened 
A. Bothner, A. Khanyile 

Ex Officio Members Present 
M. Russell (remote) 

Non Voting Members Present 
M. Russell (remote) 

Guests Present 
E. Mew (remote), K. Davidson (remote), K. Perez (remote), L. Hart (remote), M. Alston 
(remote) 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 
J. Boulet called a meeting of the board of trustees of Nuasin Next Generation 
Charter School to order on Thursday Feb 17, 2022 at 6:37 PM. 

C. Review the Agenda 

M. Russell went through the agenda. There will not be a school update since it 
was given during the board retreat. 

D. Nuasin Mission/3 Pillar Reflection 

E. Chen shared what Nuasin's 3 Pillars meant to her. 
A. Khanyile arrived at 6:40 PM. 
A. Bothner arrived at 6:41 PM. 
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II. Finance Committee Updates 

A. General Updates 

S. Pressley shared that the school leadership and Operations are working on the 
budget for next school year. In the next coming month the board will be voting on 
the teacher salaries for SY 2022-2023. 

B. January Financials 

S. Pressley made a motion to approve January Financials. 
T. Bryan seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
C. Barnes-Watson Absent 
K. Brisseau Aye 
A. Khanyile Aye 
A. Khatiwada Absent 
K. Shabazz Absent 
S. Pressley Aye 
S. Huda Aye 
T. Bryan Aye 
J. Boulet Aye 
A. Bothner Aye 
E. Chen Aye 
M. Dorrie Absent 

C. Vote to Nominate the Finance Committee as the Investment Committee 

S. Pressley made a motion to Nominate the Finance committee as the Investment 
Committee through 2022-2023 school year. 
T. Bryan seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
A. Bothner Aye 
M. Dorrie Absent 
T. Bryan Aye 
J. Boulet Aye 
K. Brisseau Aye 
E. Chen Aye 
K. Shabazz Absent 
S. Pressley Aye 
A. Khatiwada Absent 
A. Khanyile Aye 
S. Huda Aye 
C. Barnes-Watson Absent 

D. Vote to Accept the and Continue the Current Investment Holdings 

S. Pressley made a motion to Accept the and Continue the Current Investment 
Holdings. 
E. Chen seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
S. Pressley Aye 
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Roll Call 
E. Chen Aye 
C. Barnes-Watson Absent 
A. Khatiwada Absent 
J. Boulet Aye 
A. Bothner Aye 
A. Khanyile Aye 
T. Bryan Aye 
K. Shabazz Absent 
K. Brisseau Aye 
M. Dorrie Absent 
S. Huda Aye 

III. Education Committee Updates 

A. Education Committee Report 
The team has been working on IA's in the school. Next month the school 
leadership will present the data. 

IV. External Relations Committee Update 

A. Fundraising Initiatives 

A. Khanyile shared that he has been in contact with multiple non profit 
organizations to advertise the school. He would like to have a dinner to fundraise 
for Nuasin. 

V. Public Comments 

A. Public Comments 

There are no members of the public present. 

VI. Board Governance 

A. Approve January 2022 Board Meeting Minutes 

J. Boulet made a motion to approve the minutes from Board Meeting on 01-27-22. 
E. Chen seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
J. Boulet Aye 
C. Barnes-Watson Absent 
A. Khanyile Aye 
E. Chen Aye 
K. Brisseau Aye 
K. Shabazz Absent 
A. Bothner Aye 
S. Pressley Aye 
T. Bryan Aye 
A. Khatiwada Absent 
M. Dorrie Absent 
S. Huda Aye 

B. 
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Monthly Trustee Individual Goal Setting Review 

E. Chen shared her individual goal for the month. She is 

C. Open Meeting Law Audit Review and Next Steps 

K. Perez shared information on the audit review that was completed for OML 
Minutes. 

D. Nuasin Lactation Policy Approval 
J. Boulet made a motion to approve the Nuasin Lactation Policy. 
S. Pressley seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
A. Khatiwada Absent 
S. Huda Aye 
S. Pressley Aye 
C. Barnes-Watson Absent 
A. Bothner Aye 
A. Khanyile Aye 
K. Shabazz Absent 
T. Bryan Aye 
E. Chen Aye 
J. Boulet Aye 
M. Dorrie Absent 
K. Brisseau Aye 

E. Board's Flywheel 
The board will revisit the Flywheel during the next board meeting. 

VII. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, 
seconded and approved, the meeting was adjourned at 7:36 PM. 

Respectfully Submitted, 
A. Bothner 
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Community: 
Our scholars will embrace community and understand that as a member of a community 

you have certain 
inalienable rights, the right to be seen, the right to be heard, the right to be protected and 

the right to be loved and 
cherished. Our scholars will also learn of their obligations. As a member of a community 

you have the obligation to 
respect, listen, support and only want and assume the best in all others. Every member 
of our community must understand that they are active participants in the Nuasin 

community and the community goes as we go. 

Trustees Present 
A. Bothner (remote), A. Khanyile (remote), A. Khatiwada (remote), C. Barnes-Watson, E. 
Chen (remote), J. Boulet (remote), K. Brisseau (remote), K. Shabazz (remote), S. Huda 
(remote), S. Pressley (remote) 

Trustees Absent 
M. Dorrie, T. Bryan 

Trustees who arrived after the meeting opened 
C. Barnes-Watson, K. Brisseau, S. Huda 

Ex Officio Members Present 
M. Russell (remote) 

Non Voting Members Present 
M. Russell (remote) 

Guests Present 
Anthony Brown (remote), Dan Pasek (remote), E. Mew (remote), K. Davidson (remote), 
K. Perez (remote), M. Alston (remote) 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 
A. Bothner called a meeting of the board of trustees of Nuasin Next Generation 
Charter School to order on Thursday Mar 24, 2022 at 6:41 PM. 

C. Review the Agenda 

A. Bothner would like to highlight some of the items in the agenda: 

• Digesting any key updates from the School leadership 
• Finance: approve staff salaries so offer letters can go out to the staff 
• Committee updates: key points to be shared only 

D. 
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Nuasin Mission/3 Pillar Reflection 

M. Russell shared a quote from Alice Walker, Living by the Word. 

II. School Update 

A. Executive Director Update 

• Attendance: K-8 scholars are at 91% vs 95% goal. 9-12 attendance for the 
month is at 90% vs. 95%. Staff is at 94% vs 95% goal. 
• College Readiness Update: 100% of our scholars have applied to at least 6 
colleges. 36% of scholars have been accepted into at least one or two 
schools. Scholarships have been offered to scholars over $3.1 million in 
merit-based aid. 100% of our seniors are on the track to graduating on 
time. 
• College Trips/ SATS for the 10th and 11th graders have been planned. 
Scholars are visiting SUNYs and schools in NJ. 
• Important Dates: ELA State Exam and SAT Exam. College trips and 
graduation. 

B. K-8 Principal Update 

K. Davidson shared the school goal for all content areas should be greater than 
80%. 

• IA Data: School leadership has taken a deeper dive into the IA data and 
what went wrong in this exam. He presented what a 4th grade IA looked like 
with a scholar's work and it seems that the reading is very rigorous and 
scholars are not understanding the main idea. 
• The 3rd, 5th, and 8th grades have grown in data. 
• What are we doing now? Elevating the comprehensive plan.- increasing in 
the number of passages with intentional purpose on main idea and 
transferable skills. Sharing data for the day and celebrating the grows and 
glows. This improves preparedness for the next day for the scholars and 
teachers. 
• 

K. Brisseau arrived at 7:16 PM. 
C. Barnes-Watson arrived at 7:40 PM. 

C. 9-12 Interim Principal Update 

A. Brown shared what the High School has been doing for the month. The third IA 
was given on March 16 and March 17. The data will be presented at the next 
board meeting. 

Regents mastery will begin this week on a rigorous schedule. All data that is 
collected is debriefed with the teachers. This prepares them for the next day of 
teaching. 

D. Operations Update 

K. Perez shared her enrollment and lottery updates for the month. 
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• There was an error in our 

III. Finance Committee Updates 

A. General Updates 

B. February Financials 

C. Budget Approval 
S. Pressley made a motion to accept the budget that has been presented. 
E. Chen seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
S. Pressley Aye 
A. Bothner Aye 
K. Brisseau Aye 
C. Barnes-Watson Aye 
S. Huda Absent 
A. Khatiwada Aye 
A. Khanyile Aye 
J. Boulet Aye 
K. Shabazz Aye 
T. Bryan Absent 
E. Chen Aye 
M. Dorrie Absent 

D. Budget '23 Timeline Reminder 
M. Alston shared that now that the org chart and salaries have been approved, 
school leaders will continue to reassess and hand out offer letters to the staff by 
May. 

E. Quarterly Strategic Update 

S. Pressley shared the financial committee's strategic goals for the school. 

IV. Education Committee Updates 

A. Education Committee Report 
E. Chen shared that School leaders shared all the updates for the month. 

B. Quarterly Strategic Update 

E. Chen shared the ed committee's strategic goal for the month. 

V. Public Comments 

A. Public Comments 

No public comments. 

VI. Board Governance 

A. 
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Approve February 2022 Board Meeting Minutes 

J. Boulet made a motion to approve the minutes from Board Meeting on 02-17-22. 
E. Chen seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
A. Khatiwada Aye 
A. Khanyile Abstain 
S. Huda Absent 
K. Shabazz Aye 
J. Boulet Aye 
M. Dorrie Absent 
C. Barnes-Watson Aye 
T. Bryan Absent 
K. Brisseau Aye 
S. Pressley Aye 
E. Chen Aye 
A. Bothner Aye 

B. Monthly Trustee Individual Goal Setting Review 

S. Huda arrived at 9:25 PM. 

C. Board Flywheel 

D. Quarterly Strategic Update 

VII. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, 
seconded and approved, the meeting was adjourned at 11:00 PM. 

Respectfully Submitted, 
A. Bothner 
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Community: 
Our scholars will embrace community and understand that as a member of a community 

you have certain 
inalienable rights, the right to be seen, the right to be heard, the right to be protected and 

the right to be loved and 
cherished. Our scholars will also learn of their obligations. As a member of a community 

you have the obligation to 
respect, listen, support and only want and assume the best in all others. Every member 
of our community must understand that they are active participants in the Nuasin 

community and the community goes as we go. 

Trustees Present 
A. Bothner (remote), A. Khanyile, A. Khatiwada (remote), E. Chen, J. Boulet, K. Brisseau, 
K. Shabazz (remote), M. Dorrie (remote), S. Huda, S. Pressley, T. Bryan 

Trustees Absent 
C. Barnes-Watson 

Ex Officio Members Present 
M. Russell 

Non Voting Members Present 
M. Russell 

Guests Present 
E. Mew (remote), K. Davidson, K. Perez, L. Hart (remote), M. Alston, R. Keogh (remote) 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 
A. Bothner called a meeting of the board of trustees of Nuasin Next Generation 
Charter School to order on Thursday Apr 28, 2022 at 6:50 PM. 

C. Review the Agenda 

D. Nuasin Mission/3 Pillar Reflection 

II. School Update 

A. Quarterly Report from the Executive Director 
M. Russell presented his monthly updates. 

Quarterly Update: 
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• Attendance for the month of K-8:91% and 9-12: 87% 
• Staff attendance in K-12 is at 96% 
• College readiness- all 12th-grade scholars have applied to at least 6 
schools and 42% of scholars have been accepted into colleges/universities. 
All of our scholars are on track to graduate. 
• College trips- 10th and 11th graders have visited at least 2 
colleges/universities this year. 

B. K-8 Principal Update 

K. Davidson has shared the upcoming dates for the end of the year of all grades. 

K-8 Updates: 

• Math Mastery- 3rd grade has been working on word problems and small 
group work. 
• Ending 2021-22: Kindergarten pathway to level D independence 
• The 4th and 8th grades will be taking the science exam in June. 
• 8th grade will be taking the algebra and Living Environment regents in 
June. 
• Summer Shine 2022-will be focusing on foundations and mastery. 

C. 9-12 Interim Principal Update 

A. Brown shared the interim assessment date for 9-12th grades for the month of 
March. 

The last IAs were a lot harder than the first two which took place in October and 
January. IA's are harder than the regents due to the rigorous questions. All 
scholars are being pushed to have annotations and proof of work in order to 
receive all points in a question. 

Regents Mastery begins in May to develop the scholars' critical thinking and their 
skills to be successful not only for the regents but for life. 

D. Operations Update 

K. Perez updated the board on enrollment updates for the month of April. 

• Current enrollment, we are not filling seats right now, but we have the CPA 
seats to fill for six with the goal of our operation as 52 scholars per grade, 
and the authorizer goal of 54 scholars per grade. This month, we have lost 
three scholars, one in high school and two and lower school. 
• Waitlist applications-1,420. 
• April 6th- Lottery Day. The ops team presented to the new incoming scholar 
families. After the presentation, we ran the lottery and had the parents 
interested in knowing the results stay behind. Overall, the event was 
successful. 

M. Alston updated the board on MDO and MOTA. 
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• Hiring for SY 22-23 
• Working on improving the onboarding process 
• NYU Internships 

III. Finance Committee Updates 

A. General Updates 

B. March Financials 

S. Pressley made a motion to Approve March Financials. 
E. Chen seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
E. Chen Aye 
A. Khanyile Aye 
C. Barnes-Watson Absent 
K. Brisseau Aye 
M. Dorrie Aye 
K. Shabazz Aye 
S. Huda Aye 
T. Bryan Aye 
A. Khatiwada Aye 
A. Bothner Aye 
S. Pressley Aye 
J. Boulet Aye 

C. Quarterly Investment Update 

D. Budget '23 Review 

IV. Education Committee Updates 

A. Education Committee Report 
No updates for the month. 

V. External Relations Committee Update 

A. Fundraising Initiatives 

No updates for the month. 

VI. Public Comments 

A. Public Comments 

Members of the public are not present. 

VII. Board Governance 

A. Approve March 2022 Board Meeting Minutes 

J. Boulet made a motion to approve the minutes from Board Meeting on 03-24-22. 

Powered by BoardOnTrack 4 of 6 



Nuasin Next Generation Charter School - Board Meeting - Minutes - Thursday April 28, 2022 at 6:30 PM 

K. Brisseau seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
T. Bryan Aye 
S. Huda Aye 
E. Chen Aye 
M. Dorrie Aye 
A. Khatiwada Aye 
A. Bothner Aye 
K. Brisseau Aye 
C. Barnes-Watson Absent 
A. Khanyile Aye 
K. Shabazz Aye 
S. Pressley Aye 
J. Boulet Aye 

B. Monthly Trustee Individual Goal Setting Review 

This month S. Pressley shared that she is grateful to have this position. Three 
things she's working on: 

• How do other board members operate in other schools? Our school is a 
modeling school 
• Measuring financial success for the school. Analyze our outcomes 
• Secure funds for our school. 

S. Pressley has attended webinars and will continue to expand her knowledge as 
a board member. 

C. Board Flywheel 
The board members have completed their flywheel as a board. They would like to 
approve the flywheel as a reflection of their current state of mind as a board. 

The flywheel will be placed around the school for everyone to see and think 
about. 
J. Boulet made a motion to Approve the Board's Flywheel. 
K. Brisseau seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
J. Boulet Aye 
S. Pressley Aye 
A. Khanyile Aye 
K. Brisseau Aye 
M. Dorrie Aye 
A. Khatiwada Aye 
K. Shabazz Aye 
T. Bryan Aye 
E. Chen Aye 
S. Huda Aye 
C. Barnes-Watson Absent 
A. Bothner Aye 

D. Nuasin School Calendar FY23 Preview 
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Nuasin will give a two-week break for the Winter break in December. This is more 
than what the DOE is giving to its staff and scholars. 

E. Nuasin Board Meeting Calendar FY23 

Approval to be done next board meeting. 

VIII. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, 
seconded and approved, the meeting was adjourned at 10:30 PM. 

Respectfully Submitted, 
J. Boulet 
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Community: 
Our scholars will embrace community and understand that as a member of a community 

you have certain 
inalienable rights, the right to be seen, the right to be heard, the right to be protected and 

the right to be loved and 
cherished. Our scholars will also learn of their obligations. As a member of a community 

you have the obligation to 
respect, listen, support and only want and assume the best in all others. Every member 
of our community must understand that they are active participants in the Nuasin 

community and the community goes as we go. 

Trustees Present 
A. Bothner (remote), A. Khatiwada (remote), E. Chen, J. Boulet, K. Brisseau, K. 
Shabazz, M. Dorrie (remote), S. Huda, S. Pressley, T. Bryan 

Trustees Absent 
A. Khanyile, C. Barnes-Watson 

Trustees who arrived after the meeting opened 
A. Bothner 

Ex Officio Members Present 
M. Russell (remote) 

Non Voting Members Present 
M. Russell (remote) 

Guests Present 
E. Mew (remote), Isis Umana Walters, K. Davidson, K. Perez, M. Alston, R. Keogh 
(remote), Steven Walters 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 
A. Khatiwada called a meeting of the board of trustees of Nuasin Next Generation 
Charter School to order on Thursday May 26, 2022 at 6:50 PM. 

C. Review the Agenda 

Reviewed the agenda. 

D. Nuasin Mission/3 Pillar Reflection 

II. School Update 

A. Executive Director Update 
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Nuasin Next Generation Charter has been renewed for 5 years. 

M. Russell started his updates with a K-12 scholar and staff attendance update. 

• K-8 scholars: 90% present for the month of April 
• 9-12 scholars: 84% present for the month of April 
• Staff-92% presence overall 

College Readiness Updates: 

• 100% of our 12th graders have to go to at least six colleges 
• 42 scholars have been accepted into at least one two-four year universities 
• 100% of our scholars have visited at least two colleges this year. 
• Class 2023 has already taken the SAT and will have another chance to take 
it in the fall 

EOY Events: 

• Graduation for 12th grade on June 22, 2022 
• K and 8th-grade Graduation will take place on June 24, 2022 

B. K-12 Principal Update 

K. Davidson shared that the regent for NYS visited the school last month. The 
authorizer and two other members walked the building with staff members. 

Upcoming Dates: 

• EOY IA's 
• State regents for 8th grade 
• 8th-grade capstone 

Ending the school year strong K-8: 

• Research and writing on very specific topics to bring out their own thinking. 
I.E. 5th grade is working on learning more about the Dominican Republic 
and Haiti's relationship 
• Field trips- K-8th grade classes will be attending fields trips in the month of 
June 
• Key Transitions Points are a huge topic. Taking advantage of setting all 
grades to transition to their next grade. 
• Summer Shine 2022- Will begin on July 11, 2022-August 11th, 2022. Rising 
1st-9th grade. Targeting 20-22 scholars per grade 

August PD-
Leveling up on the culture of rigor, classroom and school culture, leverage high 
staff return rate, and practical work time. 

9-12 Updates from A. Brown: 

• Regents Preparation for the month of June has been extensive 
• SAT Prep (Summer Program)-Targeting Juniors mostly but open for 
everyone 
• Fall Planning 
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A. Bothner arrived at 7:22 PM. 

C. Operations Update 

K. Perez shared the enrollment updates for the month of April. No new 
enrollments for the month of April. 2 withdrawals from K-12. 

M. Alston shared monthly updates: 

• In regards to the update for our talent acquisition. We have ten open 
teacher positions. This for the next school year. We have five leader 
openings. We have moved one teacher to leader of culture position. And 
our 8th-grade math teacher has moved to the high school as a tech teacher. 
In regards to the K-8, we have two ICT openings. 
• Marketing- Continuing to search for talent 
• Expansion- Still searching for the right building. 
• Covid Update- 2 staff members and 3 scholars tested positive this week. 

III. Finance Committee Updates 

A. General Updates 

S. Pressley shared the budget for 2022-2023 will be approved tonight. All 
balances and numbers have been presented and reviewed. 

B. April Financials 

E. Mew shared the monthly updates for April. 

• The total cash on hand is more than the DOE 
• Enrollment Billing- 665 total scholars K-12 
• Finances are really strong. 

S. Pressley made a motion to Approve April's Financials. 
T. Bryan seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
K. Brisseau Aye 
A. Khatiwada Aye 
E. Chen Aye 
S. Pressley Aye 
A. Bothner Aye 
S. Huda Aye 
A. Khanyile Absent 
M. Dorrie Aye 
J. Boulet Aye 
C. Barnes-Watson Absent 
T. Bryan Aye 
K. Shabazz Aye 

C. Budget '23 Approval 
E. Mew has provided a 5-year outlook on top of the 2022-2023 projections for the 
budget. 
S. Pressley made a motion to 2022-2023 Budget. 
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K. Brisseau seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
S. Pressley Aye 
S. Huda Aye 
T. Bryan Aye 
E. Chen Aye 
K. Brisseau Aye 
J. Boulet Aye 
A. Khatiwada Aye 
A. Bothner Aye 
K. Shabazz Aye 
M. Dorrie Aye 
C. Barnes-Watson Absent 
A. Khanyile Absent 

D. Tech Transition 

M. Alston would like to propose the board to approve the transition of tech 
companies. She presented the challenges that the school has faced with the 
current tech company. M. Alston would like the board to consider these 
challenges. 
S. Pressley made a motion to take Melissa's recommendation to use EDIT for our 
technology services. 
T. Bryan seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
A. Khatiwada Aye 
A. Bothner Aye 
E. Chen Aye 
A. Khanyile Absent 
K. Brisseau Aye 
C. Barnes-Watson Absent 
M. Dorrie Aye 
S. Pressley Aye 
J. Boulet Aye 
T. Bryan Aye 
S. Huda Aye 
K. Shabazz Aye 

IV. Education Committee Updates 

A. Education Committee Report 
E. Chen will let the board know when the IA data has been posted. E. Chen would 
like members to attend the next ed committee to approve minutes. 

V. External Relations Committee Update 

A. Fundraising Initiatives 

No updates. 

VI. Nominating Committee Update 

A. 
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Board Renewal Preview 

June is the month for renewing the board members that are up for reelection for 
2022-2023 and new committee recommendations. 

VII. Public Comments 

A. Public Comments 

There are no members of the public present. 

VIII. Board Governance 

A. Approve April 2022 Board Meeting Minutes 

J. Boulet made a motion to approve the minutes from Board Meeting on 04-28-22. 
E. Chen seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
C. Barnes-Watson Absent 
J. Boulet Aye 
K. Shabazz Aye 
T. Bryan Aye 
K. Brisseau Aye 
M. Dorrie Aye 
A. Bothner Aye 
A. Khanyile Absent 
E. Chen Aye 
A. Khatiwada Aye 
S. Huda Aye 
S. Pressley Aye 

B. Trustee Goal Setting Reflection 

K. Brisseau has shared what she has been working on during the month. 

C. Nuasin School Calendar FY23 Approval 
J. Boulet made a motion to Approve FY23 School Calendar. 
K. Brisseau seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
S. Pressley Aye 
M. Dorrie Absent 
A. Khatiwada Aye 
J. Boulet Aye 
T. Bryan Aye 
K. Shabazz Aye 
A. Bothner Aye 
A. Khanyile Absent 
E. Chen Aye 
K. Brisseau Aye 
C. Barnes-Watson Absent 
S. Huda Aye 

D. 
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Nuasin Board Meeting Calendar FY23 Approval 
A. Bothner made a motion to Approve the Board Meeting Calendar FY23. 
S. Pressley seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
T. Bryan Aye 
A. Bothner Aye 
J. Boulet Aye 
M. Dorrie Aye 
C. Barnes-Watson Absent 
K. Shabazz Aye 
E. Chen Aye 
K. Brisseau Aye 
S. Huda Aye 
A. Khanyile Absent 
S. Pressley Aye 
A. Khatiwada Aye 

E. Board Succession Plan 

A. Bothner to build out a board succession plan with Pasek. The board will 
approve by the July meeting. The purpose of this plan is to recruit, retain and 
manage board members. 

F. Board Review of School Policies 

A review of all school policies for SY 23 will be presented to the board for approval 
next month. 

G. Board Cadence Calendar 
M. Alston shared the cadence calendar for the board meeting by sections that 
pertain to each board member and school staff member. 

• Recording major events 
• Updates from committees and what is being worked on. 

J. Boulet made a motion to approve Cadence calendar. 
E. Chen seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
C. Barnes-Watson Absent 
A. Khatiwada Aye 
K. Shabazz Aye 
T. Bryan Aye 
K. Brisseau Aye 
S. Huda Aye 
E. Chen Aye 
A. Bothner Aye 
A. Khanyile Absent 
J. Boulet Aye 
M. Dorrie Aye 
S. Pressley Aye 
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IX. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, 
seconded and approved, the meeting was adjourned at 9:12 PM. 

Respectfully Submitted, 
A. Bothner 
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Community: 
Our scholars will embrace community and understand that as a member of a community 

you have certain 
inalienable rights, the right to be seen, the right to be heard, the right to be protected and 

the right to be loved and 
cherished. Our scholars will also learn of their obligations. As a member of a community 

you have the obligation to 
respect, listen, support and only want and assume the best in all others. Every member 
of our community must understand that they are active participants in the Nuasin 

community and the community goes as we go. 

Trustees Present 
A. Bothner (remote), A. Khanyile (remote), A. Khatiwada (remote), C. Barnes-Watson 
(remote), J. Boulet (remote), K. Brisseau (remote), K. Shabazz (remote), M. Dorrie 
(remote), S. Huda (remote), S. Pressley (remote) 

Trustees Absent 
E. Chen, T. Bryan 

Trustees who arrived after the meeting opened 
J. Boulet, S. Huda 

Ex Officio Members Present 
M. Russell (remote) 

Non Voting Members Present 
M. Russell (remote) 

Guests Present 
Isis Umana Walters (remote), K. Davidson (remote), K. Pellerin (remote), K. Perez 
(remote), M. Alston (remote), R. Keogh (remote), Shahz Rasheed (remote) 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 
A. Bothner called a meeting of the board of trustees of Nuasin Next Generation 
Charter School to order on Thursday Jun 23, 2022 at 6:39 PM. 

C. Review the Agenda 

A. Bothner went through the agenda and reminded board members that there are 
many of things to vote on tonight. 

D. Nuasin Mission/3 Pillar Reflection 

M. Dorrie shared his experiences on a personal level as well as being a board 
member. 
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II. School Update 

A. Executive Director Update 

M. Russell shared his monthly updates. 

• k-8 attendance is 90% 
• 9-12 attendance is 85% 
• Staff attendance is 88% 

Our first 12th-grade scholars as Nuasin graduated in Ichan Stadium on June 22, 
2022. M. Russell gave a shout-out to the school team for its success. it's one of 
those times that gets you reflected on this perspective and we have the 
perspective of what a great job we have, and that's all of us, to be able to impact 
and touch these great families and great children's lives in even the smallest way 
is just a joy. And when you see the pride on both the scholars' and the families 
face, it's something that really resonates with you and makes you think poorly of 
yourself for ever having a tough day. 

• 100% of our students apply to at least six colleges; 
• 42 scholars have been accepted to at least one two-year or four-year 
university 
• $3.1 million based on merit-based aid 
• 100% of seniors are currently on track to graduate on time 

Upcoming events: 

• Kindergarten and 8th-grade graduation on June 24, 2022, at 10 am and 12 
pm. 

Teacher Updates: 

• TNTP Results- a national survey that's given to teachers, and we'll go 
through our results and give an honest account of where we believe we are 
and where we're going to go. 
• The data was collected in K through 12 for both teachers and support staff. 
It has 15 different categories of questions: family engagement, acting 
opportunity, hiring process, information, feedback, and instructional 
planning for student growth. Next slide. Professional development, learning 
environment, evaluation, leadership, career progression, peer culture, 
diversity, DEI, school operations, workload, and teacher compensation. 
• The results aren't where we want them to be. They aren't as surprising. Our 
takeaways are it's been a tough year. We have had a pandemic, mental 
health, an unstable economic outlook, and an unstable economic outlook 
we are really seeing as we go towards the end of the year. 
• Summer Updates- Professional development. Culture, Content Community. 
• Leadership training- Expectations. We are going to make sure that we are 
prepared for each and every encounter we have, and that we are consistent 

Powered by BoardOnTrack 3 of 11 



Nuasin Next Generation Charter School - Board Meeting - Minutes - Thursday June 23, 2022 at 6:30 PM 

• The curriculum development is fully focused on rigor, engagement, and 
mastery. A big push for our first 30 days. 

The board retreat is on Saturday, July 23, 2022. 
S. Huda arrived at 7:06 PM. 

B. K-8 Principal Update 

J. Boulet arrived at 7:24 PM. 
K. Davidson shared his monthly updates. 

• K-8 Goals: We are keeping our goals high. Excellence is what we are 
looking for in all areas. We have been making a lot of progress this year. 
We have not met our goal but we are pleased with some of the progress 
that we've made this year. 
• State exam scores will not be presented until September. 
• The final Interim Assessments in ELA and Math were given in the beginning 
of June. There has been an overall growth that we've seen throughout this 
school year. 
• ELA-This last IA's for ELA did not include constructed responses or essay 
questions. They did not accept any assessments that did not have full 
annotations and main ideas written for each passage. They wanted to see 
how the scholars were thinking while answering the questions. 

C. 9-12 Interim Principal Update 

A. Brown shared his 9-12 updates. 

• Initially, we're looking at our humanities, ELA, and history data. The data 
stayed the same throughout the year. They have increased the number of 
scholars that have improved in terms of scoring 75% and above. 
• I-Ready data- They did not meet their goal yet but are going to continue to 
work on those skills, those interdisciplinary skills, those particular targeting 
the needs of our scholars, be it IEP, general ed, or high-performing 
scholars, to make sure that they get the necessary support in order to 
improve as they move throughout the year. 
• Humanities reflection Goal- K through 12th grade has been working on 
close reading strategies. Close reading has been completed based on 
reading, stopping, and jotting. 
• STEM Reflection- The annotation. Just like close reading, is something that 
all of our scholars are doing across the board. One of the things that we 
have a huge push for is interdisciplinary and transferable skills. 

D. Operations Update 

K. Perez gave her K-12 enrollment updates. Enrollment has stopped for the 
current school year 2021-2022. This month there have been two withdrawals. 
Enrollment has begun for the 2022-2023 school year. Applications for the 2022-
2023 school year are at 1,598. 

M. Alston shared her Operations updates for the month. 

• There are seven total teacher positions open, and five are leader openings. 
In K-8, there are four openings. In high school, there are three and for K-12 
position has five openings. 
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• Manager of talent acquisition and marketing updates- C. Ramos is heavily 
focused on hiring but also intentional onboarding. The onboarding process 
has expanded, for example, bringing in the teachers ahead of time to set 
them up for success by giving them technology and what's expected of 
them before coming in. 
• A virtual meet and greet were held earlier this month with the new staff 
members and a team builder. 
• C. Ramos is also working on how to print ads to target staff and new 
scholars. 
• Expansion- A walk-through with the construction contact, the architect, the 
owner of the building, and the broker for the potential building was today 
June 23, 2022. A test fit was conducted and looked into the actual design. 
• COVID Updates- three staff members and four scholars have tested 
positive since last month. 
• M. Alston focuses- Onboarding is the main focus as well as summer PDI for 
staff. A series of PD for the operations team. 

III. Finance Committee Updates 

A. General Updates 

S. Pressley congratulated the school team on a successful year. 

• Audit- Our audit started last week. An update will be given at the July board 
meeting. I 
• There is a scheduled meeting with JP Morgan to discuss the investment 
portfolio. 

B. May Financials 

S. Pressley made a motion to Approve May Financials. 
A. Bothner seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
A. Bothner Aye 
S. Pressley Aye 
A. Khanyile Aye 
J. Boulet Aye 
K. Brisseau Aye 
K. Shabazz Aye 
M. Dorrie Aye 
S. Huda Aye 
C. Barnes-Watson Aye 
T. Bryan Absent 
E. Chen Absent 
A. Khatiwada Aye 

R. Keogh gave the May updates. 

• R. Keogh introduced K. Pellerin and S. Rasheed who will be replacing E. 
Mew who left the company. 
• As of May 31st, we are really strong with our cash on hand and a marked 
increase in the investment account. 
• Last quarterly report there's been a drop given the market volatility that I 
think we've all seen over the last few months. 
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• From April to May, our assets went down due to the intermittent month 
without receiving per pupil, but the current ratio has gone up and holds. 
• No changes to enrollment. The only risk factor s any enrollment updates 
that we might cover with the submission of the reconciliation invoice, which 
takes place in August. 
• Financials continue to look good. The year-to-date surplus is running very 
much in line with what has been presented over the last few months. 

S. Pressley made a motion to approve May Financials as reported. 
A. Bothner seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
S. Huda Aye 
M. Dorrie Aye 
A. Khanyile Aye 
K. Brisseau Aye 
C. Barnes-Watson Aye 
E. Chen Absent 
S. Pressley Aye 
A. Bothner Aye 
K. Shabazz Aye 
A. Khatiwada Aye 
T. Bryan Absent 
J. Boulet Aye 

C. School Policy Approval 
Financial policies and procedures. Nothing major has changed. Only 1 added 
addition. 
S. Pressley made a motion to Approve all financials policies and procedures for 
the 2022-2023 School year. 
A. Bothner seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
A. Khanyile Aye 
E. Chen Absent 
A. Bothner Aye 
A. Khatiwada Aye 
K. Brisseau Aye 
J. Boulet Aye 
S. Huda Aye 
C. Barnes-Watson Aye 
T. Bryan Absent 
M. Dorrie Aye 
K. Shabazz Aye 
S. Pressley Aye 

D. School Policy Review 

S. Pressley shared the Donations Policy will be officially voted on at next month's 
board meeting so that all stakeholders A. Bothner and the school leadership has 
time to discuss it fully. The policy will be voted fundraising. 

IV. Education Committee Updates 

A. 
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Education Committee Report 
No new updates for this month. 

V. External Relations Committee Update 

A. Fundraising Initiatives 

A meeting is scheduled in July with different providers who will be donating funds 
for our school. 

VI. Nominating Committee Update 

A. Board Member Slate Renewal 
K. Brisseau made a motion to all combine all votes into one vote so that we can 
vote for all of the members up for renewal within one vote. 
K. Shabazz seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
J. Boulet Aye 
A. Khanyile Aye 
A. Khatiwada Aye 
S. Huda Aye 
A. Bothner Aye 
E. Chen Absent 
K. Shabazz Aye 
T. Bryan Absent 
K. Brisseau Aye 
M. Dorrie Aye 
C. Barnes-Watson Aye 
S. Pressley Aye 

A. Bothner shared that the facilities committee will be worked on with the board 
members and the senior leadership on expansion. 
K. Brisseau made a motion to roll the vote into one vote so we can re-elect the 
board chair, the vice chair, the treasurer, and the secretary. 
A. Khatiwada seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
K. Brisseau Aye 
E. Chen Absent 
A. Khatiwada Aye 
T. Bryan Absent 
S. Pressley Aye 
K. Shabazz Aye 
M. Dorrie Aye 
A. Bothner Aye 
J. Boulet Aye 
A. Khanyile Aye 
S. Huda Aye 
C. Barnes-Watson Aye 

K. Brisseau made a motion to vote on the re-election of those that we just rolled 
into the one vote. 
M. Dorrie seconded the motion. 
The board VOTED unanimously to approve the motion. 

Powered by BoardOnTrack 7 of 11 



Nuasin Next Generation Charter School - Board Meeting - Minutes - Thursday June 23, 2022 at 6:30 PM 

Roll Call 
K. Brisseau Aye 
T. Bryan Absent 
A. Khatiwada Aye 
A. Khanyile Aye 
K. Shabazz Aye 
A. Bothner Aye 
M. Dorrie Aye 
S. Pressley Aye 
C. Barnes-Watson Aye 
E. Chen Absent 
S. Huda Aye 
J. Boulet Aye 

K. Brisseau made a motion to proposing the continuance of the facilities 
committee as an ad hoc committee to work with the ED and senior leadership on 
the expansion as that process progresses. 
S. Pressley seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
K. Brisseau Aye 
J. Boulet Aye 
M. Dorrie Aye 
T. Bryan Absent 
S. Huda Aye 
C. Barnes-Watson Aye 
A. Bothner Aye 
S. Pressley Aye 
E. Chen Absent 
A. Khanyile Aye 
K. Shabazz Aye 
A. Khatiwada Aye 

K. Brisseau made a motion to vote on electing those members that we just rolled 
into the one vote into the committees that are listed on the screen. 
S. Pressley seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
C. Barnes-Watson Aye 
K. Shabazz Aye 
T. Bryan Absent 
M. Dorrie Aye 
A. Khatiwada Aye 
A. Khanyile Aye 
A. Bothner Aye 
E. Chen Absent 
K. Brisseau Aye 
S. Huda Aye 
S. Pressley Aye 
J. Boulet Aye 

VII. Public Comments 

A. Public Comments 

There are no registered public members in the meeting. 
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VIII. Board Governance 

A. Approve May 2022 Board Meeting Minutes 

J. Boulet made a motion to approve the minutes from Board Meeting on 05-26-22. 
S. Pressley seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
S. Pressley Aye 
C. Barnes-Watson Aye 
T. Bryan Absent 
E. Chen Absent 
A. Bothner Aye 
A. Khatiwada Aye 
M. Dorrie Aye 
K. Brisseau Aye 
J. Boulet Aye 
K. Shabazz Aye 
A. Khanyile Aye 
S. Huda Aye 

J. Boulet recapped, the policies that are up for review and approval again this 
month, the Public Comments Policy, the COVID Safety Plan, which has been 
updated in accordance with current COVID guidelines, the Complaint Policy, the 
Grievance Policy, the Complaint Policy is for the family handbook, the Grievance 
Policy is for the staff handbook, the Data Security Policy, and Complaint Form. 
The FOIL Policies and Notices and Subject Matter list as required by law. Most of 
the policies do not have any substantive updates. 

• Mr. Brown has been added to the Grievance Policy. He is the high school 
contact. 
• The Public Comments Policy has not changed just a slight discrepancy in 
how many minutes. We clarified that it's three minutes for public 
comments. 

J. Boulet made a motion to to roll the approval of all of these policies into a single 
vote,. 
A. Bothner seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
C. Barnes-Watson Aye 
E. Chen Absent 
A. Khanyile Aye 
T. Bryan Absent 
A. Khatiwada Aye 
K. Shabazz Aye 
S. Huda Aye 
A. Bothner Aye 
M. Dorrie Aye 
K. Brisseau Aye 
J. Boulet Aye 
S. Pressley Aye 

J. Boulet made a motion to approve all of the policies listed. 
A. Bothner seconded the motion. 
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The board VOTED unanimously to approve the motion. 

Roll Call 
T. Bryan Absent 
J. Boulet Aye 
M. Dorrie Aye 
K. Shabazz Aye 
S. Huda Aye 
A. Khatiwada Aye 
S. Pressley Aye 
A. Khanyile Aye 
K. Brisseau Aye 
E. Chen Absent 
A. Bothner Aye 
C. Barnes-Watson Aye 

There is one more policy the legacy policy. The policy is to determine how the 
board interacts with stakeholders at times in the context of a grievance or a 
complaint. The policy was put together in late 2019, or early 2020. A name change 
had to be made to harmonize with the grievance policy and the complaint policy. 
Depending on the edits timeline, the policies may be brought up in July's board 
meeting as well as the stakeholder interaction policy updates. 

B. Trustee Goal Setting Reflection 

K. Shabazz shared his goal for the month. 

C. School Policy Approvals 

Staff handbook Changes- A huge transition with the handbook from last year 
towards this year. Senior Leadership made new policies and revamped things 
from the Lighthouse Handbook. 

• Changes to the time-off policy will be coming soon. Add in a prorated 
payout based on when you enter into the school year and how much PTO 
and sick time a staff member may have. 

The leave policy, specifically, outlines a compliance piece of PFL with the New 
York State credits that are received. Normally, the policy is that if you go on 
parental leave, you only get 67% of your pay. Our policy is that you are made 
whole, so we pay the employee fully for the time that they're out, for the 12 weeks, 
and the leaves are concurrent. Also, compliance is around making sure that the 
employee understands and knows the policy. 

General updates are the school year calendar, the blackout calendar, and 
updating the executive director's welcome letter. Anything that is embedded in the 
handbook will be updated as well. Holidays, adding in Juneteenth. 

Lactation breaks have also been added to the handbook. 

TriNet has a safety component that's also included in our partnership. A walk-
through with TriNet has been conducted. Kisha, Melissa, and the facilities 
operations person, walked with the rep to get the company's perspective on what 
Nuasin's safety protocols should model. 

All updated policies will be voted on in the next board meeting. 

D. Board Succession Plan 

E. 
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School Policy Preview 

IX. Proposed Executive Session to Discuss Personnel Matters. 

A. Proposed Executive Session to Discuss Personnel Matters. 
A. Bothner made a motion to proposed executive section to discuss the personnel 
matter in relation to the senior leadership of the school. Inviting Malik Russell. 
A. Khanyile seconded the motion. 
The board VOTED unanimously to approve the motion. 

Roll Call 
C. Barnes-Watson Aye 
S. Huda Aye 
E. Chen Absent 
M. Dorrie Aye 
K. Shabazz Aye 
A. Khatiwada Aye 
K. Brisseau Aye 
J. Boulet Aye 
T. Bryan Absent 
A. Bothner Aye 
S. Pressley Aye 
A. Khanyile Aye 

X. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, 
seconded and approved, the meeting was adjourned at 11:00 PM. 

Respectfully Submitted, 
J. Boulet 
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