
 

 

 

 

 

Application: Northside Charter High School 
Jen Pasek - jen@pasekconsulting.com 
2021-2022 Annual Report 

Entry 1 School Info and Cover Page 
Completed - Nov 1 2022 

Instructions 

Required of ALL Charter Schools 

Each Annual Report begins with a completed School Information and Cover Page. The information is collected in a 
survey format within Annual Report portal. When entering information in the portal, some of the following items may 
not appear, depending on your authorizer and/or your responses to related items. 

Entry 1 School Information and Cover Page 

(New schools that were not open for instruction for the 2021-2022 school year are not required to complete or 

submit an annual report this year). 

Please be advised that you will need to complete this cover page (including signatures) before all of the other tasks 

assigned to you by your school's authorizer are visible on your task page. While completing this cover page task, 

please ensure that you select the correct authorizer (as of June 30, 2022) or you may not be assigned the correct 

tasks. 

BASIC INFORMATION 

a. SCHOOL NAME 

(Select name from the drop down menu) 

NORTHSIDE CHARTER HIGH SCHOOL 800000063771 

a1. Popular School Name 

Northside 
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b. CHARTER AUTHORIZER (As of June 30th, 2021) 

Please select the correct authorizer as of June 30, 2022 or you may not be assigned the correct tasks. 

BOARD OF REGENTS 

d. DISTRICT / CSD OF LOCATION 

CSD #14 - BROOKLYN 

e. DATE OF INITIAL CHARTER 

1/2009 

f. DATE FIRST OPENED FOR INSTRUCTION 

9/2009 

c. School Unionized 

Is your charter school unionized? 

No 
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f. APPROVED SCHOOL MISSION  (Regents, NYCDOE, and Buffalo BOE authorized schools only) 

MISSION STATEMENT 

The Mission of Northside Charter High School ('NCHS or School") is to provide a 9-12 educational program that 

results in mastery of the New York State Learning Standards, high school graduation, and acceptance to colleges 

and universities of choice by all students. 

*Note that the mission statement listed here is NCHS' previous mission statement. A new mission statement and 

KDE go into effect July 1, 2022. 

g. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools only) 

KEY DESIGN ELEMENTS (Briefly describe each Key Design Elements (KDE) as presented in the schools approved 

charter.  KDEs are those general aspects of the school that are innovative or unique to the school’s mission and 

goals, are core to the school’s overall design, and are critical to its success. 

KDE 1 Performance-Driven Accountability 

KDE 2 Exhibition of Longitudinal Knowledge 

KDE 3 Participation in the Youth Development Framework 

KDE 4 Performance equal to or exceeding NYS Mandated 

Requirements for Graduation 

KDE 5 Participation in Ongoing Evaluation and Analysis 

Processes 

KDE 6 Instruction and Other Activities of a Highly Qualified 

Teaching Staff 

KDE 7 Support for Appropriate Instructional and Administrative 

Technology 

KDE 8 (No response) 

KDE 9 (No response) 

KDE 10 (No response) 
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400 

403 

Need additional space for variables 

No 

h. SCHOOL WEB ADDRESS (URL) 

https://www.northsidechs.org/ 

i. Total Approved Charter Enrollment for 2021-2022 School Year (exclude Pre-K program enrollment) 

j. Total Enrollment on June 30, 2022 (exclude Pre-K program enrollment) 

k. Grades Served during the 2021-2022 School Year (exclude Pre-K program students) 

Check all that apply 

Grades Served 9, 10, 11, 12 

l1. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL MANAGEMENT ORGANIZATION? 

No 

FACILITIES INFORMATION 
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m. FACILITIES 

Will the school maintain or operate multiple sites in 2022-2023? 

No, just one site.

  NORTHSIDE CHARTER HIGH SCHOOL 800000063771   

School Site 1 (Primary) 

m1. SCHOOL SITES 

Please provide information on Site 1 for the upcoming school year. 

Physical Address Phone Number District/CSD Grades to be 

Served at Site 

Receives Rental 

Assistance for 

for coming year 

(K-5, 6-9, etc.) 

Which Grades (If 

yes, enter the 

appropriate 

grades. If no, 

enter No). 

424 Leonard 

Site 1 Street Brooklyn (347) 390-1273 NYC CSD 14 9-12 No 

NY 11222 
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m1a. Please provide the contact information for Site 1. 

School Leader 

Operational 

Leader 

Compliance 

Contact 

Complaint 

Contact 

DASA 

Coordinator 

Phone Contact 

for After Hours 

Emergencies 

Name 

Muhammed 

Chaudhry 

Mahmud Ennin 

Mahmud Ennin 

Mahmud Ennin 

Alicia Love 

Muhammed 

Chaudhry 

Title 

Chief Executive 

Officer 

Chief Financial 

Officer 

Chief Financial 

Officer 

Chief Financial 

Officer 

Counselor 

Chief Executive 

Officer 

Work Phone 

347-390-1273 

347-390-1273 

347-390-1273 

347-390-1273 

347-390-1273 

408-621-2984 

m1b. Is site 1 in public (co-located) space or in private space? 

Co-located Space 

m1c. Please list the terms of your current co-location. 

Date school 

will leave 

current co-

Is school 

working with 

NYCDOE to 

If so, list year 

expansion will 

occur. 

location expand into 

current 

space? 

Site 1 N/A No 

Alternate Phone Email Address 

mac@northsidec 

hs.org 

mennin@northsi 

dechs.org 

mennin@northsi 

dechs.org 

mennin@northsi 

dechs.org 

alove@northside 

chs.org 

mac@northsidec 

hs.org 

Is school If so, list the School at Full 

working with proposed Capacity at 

NYCDOE to space and Site 

move to year planned 

separate for move 

space? 

No No 
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IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC 

m1d. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection Report for school site 1 if 

located in private space in NYC or located outside of NYC . 

Certificate of Occupancy and Fire Inspection.  Provide a copy of a current and non-expired certificate of 

occupancy (if outside NYC or in private space in NYC). For schools that are not in district space (NYC co-

locations), provide a copy of a current and non-expired certificate of occupancy, and a copy of the current 

annual fire inspection results, which should be dated on or after July 1, 2021. 

Fire inspection certificates must be updated annually. For the upcoming school year 2022-2023, the 

fire inspection certificate must be dated after July 1, 2021. 

If the fire inspection certificate is dated after the August 1, 2022 submission of the Annual Report, 

please submit the new certificate with the Annual Report entries due on November 1, 2022. 

Site 1 Certificate of Occupancy (COO) 

Site 1 Fire Inspection Report 

CHARTER REVISIONS DURING THE 2021-2022 SCHOOL YEAR 

n1. Were there any revisions to the school’s charter during the 2021-2022 school year? (Please include 

approved or pending material and non-material charter revisions). 

Yes 
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n2. Summary of Charter Revisions 

Category (Select 

Best Description) 

Specific Revision 

(150 word limit) 

Date Approved by 

BOT (if applicable) 

Date Approved by 

Authorizer (if 

applicable) 

1 
Change in complaint 

policy 
Refined policy 8/10/2021 6/13/2022 

2 
Change in mission, 

vision or philosophy 

Revised wording of 

mission statement 
4/20/2021 6/13/2022 

3 

Change in 

organizational 

structure 

3 title changes, 3 

new positions, 1 

position eliminated 

8/10/2021 6/13/2022 

4 
Change in Maximum 

Approved Enrollment 

Increasing 

enrollment from 400 

to 420 

8/10/2021 6/13/2022 

5 
Change in design or 

educational program 

Revised wording of 

KDEs 
10/19/2021 6/13/2022 

More revisions to add? 

No 

o. Has your school's Board of Trustee's approved a budget for the 2021-2022 FY? 

Yes 

ATTESTATIONS 
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1. ACADEMIC STUDENT PERFORMANCE GOALS 

Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY 

The following tables reflect formatting in the online portal required for Board of Regents, NYCDOE, and Buffalo BOE 

authorized charter schools only. These charter schools should report all Progress Toward Charter Goals as per their 

currently approved charters no later than November 1, 2022. 
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2021-2022 Progress Toward Attainment of Academic Goals 

Academic Student 

Performance Goal 

Academic Goal 1 

Academic Goal 2 

Academic Goal 3 

Performance 

Framework: Regents 

Testing Outcomes 

compared to NYS 

Performance 

Framework: 

Graduation Rates 

compared to NYS 

Performance 

Framework: 

Graduation Rates 

will exceed 80% 

Measure Used to 

Evaluate Progress 

Toward Attainment of 

Goal 

Goal - Met, Not Met 

or Unable to Assess 

Percent Passing 

Five Required 
Unable to Assess 

Regents after 4 

Years in HS 

Graduation Rates Unable to Assess 

Graduation Rates Met 

If not met, describe 

efforts the school will 

take to meet goal. If 

unable to assess 

goal, type N/A for 

Not Applicable 

data.nysed.gov 

does not include info 

on Regents 

Exemptions in 

statewide Report 

Cards 

ELA - Exempt 

Math - 76% of those 

tested passed with a 

65 

Science - 80% of 

those tested passed 

with a 65% 

US History - 83% of 

the 6 students 

tested passed 

Global History -

Exempt 

4 Yr Grad Rate = 

90% with 36% of the 

graduates receiving 

a Regents with 

Advanced 

Designation Diploma 

(up from 23% Adv 

Regents in 2021) 

5 Yr Grad Rate = 

94% 

4 Yr Grad Rate = 

90% 

5 Yr Grad Rate = 

94% 
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Academic Goal 4 

Academic Goal 5 

Academic Goal 6 

Academic Goal 7 

Academic Goal 8 

Academic Goal 9 

Academic Goal 10 

2. Do have more academic goals to add? 

No 

4. ORGANIZATION GOALS 

For the 2021-2022 school year, any organization goals that 
cannot be evaluated due to school closure resulting in a lack 
of data and changes in testing, surveying, and other usual 
practices should be reported as “N/A”. 
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2021-2022 Progress Toward Attainment of Organization Goals 

Organizational Goal Measure Used to Goal - Met, Not Met, If not met, describe 

Evaluate Progress or Unable to Assess efforts the school will 

take to meet goal. If 

unable to assess 

goal, type N/A for 

Not Applicable 

Org Goal 1 

Org Goal 2 

Org Goal 3 

Org Goal 4 

Org Goal 5 

Org Goal 6 

Org Goal 7 

Org Goal 8 

Org Goal 9 

Org Goal 10 

Org Goal 11 

Org Goal 12 

Org Goal 13 

Org Goal 14 

Org Goal 15 

Org Goal 16 

Org Goal 17 

Org Goal 18 

Org Goal 19 

Org Goal 20 
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5. Do have more organizational goals to add? 

No 

6. FINANCIAL GOALS 

2021-2022 Progress Toward Attainment of Financial Goals 

Financial Goals Measure Used to 

Evaluate Progress 

Goal - Met, Not Met, 

or Partially Met 

If not met, describe 

efforts the school will 

take to meet goal. 

Financial Goal 1 

Financial Goal 2 

Financial Goal 3 

Financial Goal 4 

Financial Goal 5 

7. Do have more financial goals to add? 

No 

Thank you. 

Entry 4 - Audited Financial Statements 
Completed - Nov 1 2022 

Required of ALL Charter Schools 

ALL SUNY-authorized charter schools must upload the financial statements and related documents in PDF format 
into the SUNY Epicenter system no later than November 1, 2022. SUNY CSI will forward to NYSED CSO. SUNY-
authorized charter schools are asked to ensure that security features such as password protection are turned off. 

ALL Regents, NYCDOE, and Buffalo BOE-authorized charter schools must upload final, audited financial 
statements to the Annual Report Portal no later than November 1, 2022. Upload the independent auditor’s report, 
any advisory and/or management letter, and the internal controls report as one submission, combined into a PDF file, 
ensuring that security features such as password protections are removed from all school uploaded documents. 

PLEASE NOTE: This task appears as visible and optional task in the online portal until August 1 2022 but will 
be identified as a required task thereafter and due on November 1, 2022. This is a required task, and it is 
marked optional for administrative purposes only. 

NCHS AUDIT 2021-22 
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Filename: NCHS_AUDIT_2021-22.pdf Size: 3.3 MB 

Entry 4b – Audited Financial Report Template (BOR/NYC/BOE) 
Completed - Nov 1 2022 

Instructions - Regents-Authorized Charter Schools ONLY 

Regents-authorized schools must download and complete the Excel spreadsheet entitled “Audited Financial Report 
Template” from the online portal or the 2021-2022 Annual Reports webpage. Upload the completed file in Excel 
format and submit by November 1, 2022. 

EDUCATION CORPORATIONS WITH MORE THAN ONE SCHOOL SHOULD COMPLETE THE EXCEL 
SPREADSHEET FOR THE EDUCATION CORPORATION AS A WHOLE, NOT FOR THE INDIVIDUAL SCHOOLS.
 PLEASE SUBMIT THE SAME EXCEL SPREADSHEET FOR EACH OF THE SCHOOLS. 

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes only. 

SED 2022 AuditedFinancialReportTemplate NCHS (1) 

Filename: SED_2022_AuditedFinancialReportTe_ajUz7o9.xlsx Size: 71.7 kB 

Entry 4c – Additional Financial Documents 
Completed - Nov 1 2022 

Instructions - Regents, NYCDOE and Buffalo BOE authorized schools must upload financial documents and 
submit by November 1, 2022. The items listed below should be uploaded, with an explanation if not applicable or 
available. For example, a “federal Single Audit was not required because the school did not expend federal funds of 
more than the $750,000 Threshold.” 

1. Advisory and/or Management letter 
2. Federal Single Audit 
3. CSP Agreed-Upon Procedure Report 
4. Evidence of Required Escrow Account for each school[1] 
5. Corrective Action Plan for Audit Findings and Management Letter Recommendations 

[1] Note: For BOR schools chartered or renewed after the 2017-2018 school year, the escrow account per school is 
$100,000. 

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes only. 

NCHS Bank Redacted 

Filename: NCHS_Bank_Redacted.pdf Size: 89.0 kB 

Entry 4d - Financial Services Contact Information 
Completed - Nov 1 2022 

Regents, NYCDOE, and Buffalo BOE authorized schools should enter financial contact information directly into the 
form within the portal by November 1, 2022. 

Form for "Financial Services Contact Information" 
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1. School Based Fiscal Contact Information 

School Based Fiscal School Based Fiscal School Based Fiscal 

Contact Name Contact Email Contact Phone 

Mahmud Enin mennin@northsidechs.org 347-390-1273 

2. Audit Firm Contact Information 

School Audit Contact 

Name 

School Audit Contact 

Email 

School Audit Contact 

Phone 

Years Working With 

This Audit Firm 

Gus Saliba 

PKF O'Connor 

Davies LLP 

5 

3. If applicable, please provide contact information for the school's outsourced financial services firm. 

Firm Name Contact Mailing Email Phone Years With 

Person Address Firm 

Entry 5 – Fiscal Year 2022-2023 Budget 
Completed - Nov 1 2022 

SUNY-authorized charter schools should download the 2022-23 Budget and Quarterly Report Template and the 
2022-23 Budget Narrative Questionnaire from the SUNY website and upload the completed template into Epicenter. 
SUNY CSI will forward to NYSED CSO. Due November 1, 2022. 

Regents, NYCDOE, and Buffalo BOE authorized charter schools should upload a copy of the school’s FY22 
Budget using the 2022-2023 Budget Template in the portal or from the Annual Report website. Due November 1, 
2022. 

The assumptions column should be completed for all revenue and expense items unless the item is self-explanatory. 
Where applicable, reference the page number or section in the application narrative that indicates the assumption 
being made. For instance, student enrollment would reference the applicable page number in Section I, C of the 
application narrative. 

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes only. 

Northside Charter High School Final2022-2023ARBudget 

Filename: Northside_Charter_High_School_Fin_lhcPodk.xlsx Size: 37.1 kB 

Entry 6 – Board of Trustees Disclosure of Financial Interest Form 
Completed - Nov 1 2022 

Due on August 1, 2022, each member of the charter school’s Board of Trustees who served on a charter school 
education corporation governing one or more charter schools for any period during the 2021-2022 school year must 
complete and sign a Trustee Disclosure of Financial Interest Form. Acceptable signature formats include: 
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Digitally certified PDF signature (i.e., DocuSign) 
Manual signature (1. download to print, 2. manually sign, 3. scan signed document to PDF, and 4. upload 
into portal) 

All completed forms must be collected and uploaded in .PDF format for each individual member. The education 
corporation is responsible for completing the form for trustees who left the board during the reporting year. 

Forms completed from past years will not be accepted. Only the latest version of the form (updated in April, 2022) is 
acceptable.). 

Trustees serving on an education corporation that governs more than one school are not required to complete a 
separate disclosure for each school governed by the education corporation. In the Disclosure of Financial Interest 
Form, trustees must disclose information relevant to any of the schools served by the governing education 
corporation. 

Kaley Childs Karaffa NHCS 

Filename: Kaley_Childs_Karaffa_NHCS.pdf Size: 526.6 kB 

Willie Scott NCHS 

Filename: Willie_Scott_NCHS.pdf Size: 524.5 kB 

Danielle Redmond NCHS 

Filename: Danielle_Redmond_NCHS.pdf Size: 526.2 kB 

Douglas Giles NCHS 

Filename: Douglas_Giles_NCHS.pdf Size: 524.2 kB 

Rizwan Alladin Northside 

Filename: Rizwan_Alladin_Northside.pdf Size: 525.6 kB 

Deangeor Chin NCHS 

Filename: Deangeor_Chin_NCHS.pdf Size: 524.9 kB 

Entry 7 BOT Membership Table 
Completed - Nov 1 2022 

Instructions 

Required of ALL charter schools 
ALL charter schools or education corporations governing multiple schools must complete the Board of Trustees 
Membership Table within the online portal. Please be sure to include and identify parents who are members of the 
Board of Trustees and indicate whether parents are voting or non-voting members. 

Entry 7 BOT Table 

1. SUNY-AUTHORIZED charter schools are required to provide information for VOTING Trustees only. 

2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools are required to provide information 

for all --VOTING and NON-VOTING-- trustees. 
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  NORTHSIDE CHARTER HIGH SCHOOL 800000063771   

Authorizer: 

Who is the authorizer of your charter school? 

Board of Regents 
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5 

6 

12 

Danielle 
Trustee/ 

Redmon 
Member 

d 

Willie Secretar 

Scott y 

7 

8 

9 

Account 

ability 

Executiv 

e, Board 

Develop 

ment, 

Educatio 

n and 

Account 

ability 

Executiv 

e, Board 

Develop 

ment, 

Educatio 

n and 

Account 

ability 

10/01/20 10/01/20 
Yes 2 

20 23 

01/01/20 01/01/20 
Yes 4 

21 24 

1a. Are there more than 9 members of the Board of Trustees? 

No 
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12 

12 

6 

2. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES 

1. SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only. 

2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response relative to all 

trustees. 

a. Total Number of BOT Members on June 30, 2022 

b.Total Number of Members Added During 2021-2022 

c. Total Number of Members who Departed during 2021-

2022 

d.Total Number of members, as set in Bylaws, 

Resolution or Minutes 

6 

0 

0 

6 

3. Number of Board meetings held during 2021-2022 

4. Number of Board meetings scheduled for 2022-2023 

Total number of Voting Members on June 30, 2022: 

Total number of Voting Members added during the 2021-2022 school year: 
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0 

15 

0 

0 

0 

Total number of Voting Members who departed during the 2021-2022 school year: 

Total Maximum Number of Voting members in 2021-2022, as set by the board in bylaws, resolution, or minutes: 

Total number of Non-Voting Members on June 30, 2022: 

Total number of Non-Voting Members added during the 2021-2022 school year: 

Total number of Non-Voting Members who departed during the 2021-2022 school year: 

Total Maximum Number of Non-Voting members in 2021-2022, as set by the board in bylaws, resolution or 

minutes: 

n/a 

Board members attending 8 or fewer meetings during 2021-2022 

Thank you. 
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Entry 8 Board Meeting Minutes 
Completed - Nov 1 2022 

Instructions - Required of Regents, NYCDOE, and Buffalo BOE Authorized Schools ONLY 

Schools must upload a complete set of monthly board meeting minutes (July 2021-June 2022), which should match 
the number of meetings held during the 2021-2022 school year, as indicated in the above table. The minutes 
provided must be the final version approved by the school’s Board of Trustees and may be uploaded individually or 
as one single combined file. Board meeting minutes must be submitted by August 1, 2022. 

NCHS 2021-22 board minutes 

Filename: NCHS_2021-22_board_minutes_.pdf Size: 1.2 MB 

Entry 9 Enrollment & Retention 
Completed - Nov 1 2022 

Instructions for submitting Enrollment and Retention Efforts 

Required of ALL Charter Schools 

Describe the good faith efforts the charter school has made in 2021-2022 toward meeting targets to attract and 
retain the enrollment of Students with Disabilities (SWDs), English Language Learners (ELLs), and students who are 
economically disadvantaged. In addition, describe the school’s plans for meeting or making progress toward meeting 
its enrollment and retention targets in 2022-2023. 

Entry 9 Enrollment and Retention of Special Populations 
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Recruitment/Attraction Efforts Toward Meeting Targets 

Describe Recruitment Efforts in Describe Recruitment Plans in 2022-

2021-2022 2023 

Economically Disadvantaged Recruitment for all students is 

directed by the student enrollment 

manager and the communications 

and community engagement 

manager. To recruit ED students, 

NCHS focuses on outreach in 

neighborhoods in CSD 14 and other 

areas that connect to CSD 14 on 

public transportation lines. NCHS 

representatives attend high school 

school fairs (in-person and virtual) to 

recruit student applicants. 

Additionally, NCHS advertises in 

social media (Facebook and 

Instagram), and uses the services of 

the NYCDOE vendor, Vanguard, to 

mail to 8th grade families within 

specific zip codes within New York 

City. All the materials presented at 

school visits highlight our policy of 

conducting a blind lottery and our 

inclusive environment, and 

encourage ED students to apply. In 

December 2020, the NCHS Board of 

Trustees approved a revision to our 

lottery policy to add a weight for 

applicants who are ED. This 

decision was made in response to a 

decrease in the enrollment of ED 

students from 81% of our 2019-

2020 student population to 77% of 

our 2020-2021 student population. 

Lastly, NCHS’s recruitment marketing 

strategy focused on social media 

and print media marketing to more 

than 21 zip codes within Brooklyn, 

Queens, and Lower Manhattan, of 

which 80 percent of those zip codes 

were areas of low to moderate-

In 2021-22, our percentage of ED 

students was within 2 percentage 

points of CSD 14. Going forward, we 

will continue to use the strategies 

listed to the left. 
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income (per 2010 US Census 

Bureau statistics). 

English Language Learners 

Students with Disabilities 

To recruit ELLs, a representative 

from NCHS conducts door-to-door 

canvassing in neighborhoods near 

NCHS with high concentrations of 

non-English speaking families. We 

distribute materials in English and 

Spanish and translators are 

provided for information sessions 

and open houses. Our marketing 

materials and presentations 

highlight the support at NCHS that 

helps ELLs succeed academically 

and socially. ELLs have historically 

been NCHS's most challenging 

subgroup target to meet. As a 

strategy to target the enrollment of 

ELLs, in December 2020 the Board 

also approved a revision to our 

lottery policy to add a weight for 

applicants who are ELLs. In 2021, 

NCHS included Spanish-language 

webinars for recruitment open 

houses and included a QR code on 

print material (mailed postcards) so 

that Spanish-language dominated 

households could review expanded 

explanations of recruitment material 

on our website in Spanish. Most 

recently, hired a bilingual Spanish 

speaking Recruitment, Enrollment, 

and Communications Manager to 

more effectively communicate with 

the English and Spanish speaking 

communities. 

Similar to our efforts to recruit ELLs, 

our SWD recruitment strategy 

emphasizes the support we provide 

to ensure the success of SWD. Our 

recruitment team is knowledgeable 

about the school's special education 

and RTI programs and can speak to 

interested families about the 

We enrolled 6% current ELLs in 

2020-21 compared to 10% in the 

district. Going forward, we will 

continue to implement the strategies 

listed to the left, including a 

implementing a lottery weight for 

applicants who are ELLs. 

In 2021-22, our percentage of SWD 

was 21% and our district enrolled 

24% SWD. 

Going forward, we will continue 

implementing the strategies listed to 

the left, as they have consistently 

resulted in enrollment of a 
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comprehensive range of services population of SWD that reflects or 

provided as well as our inclusive exceeds (in some years) our district. 

environment. 
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Retention Efforts Toward Meeting Targets 

Describe Retention Efforts in 2021- Describe Retention Plans in 2022-

2022 2023 

As the majority of NCHS students 

are ED, our entire school program is 

focused on supporting the retention 

of ED students. NCHS ensures that 

no student is denied access to 

learning opportunities and special 

initiatives such as college visits 
Economically Disadvantaged 

because of an inability to cover the 

cost. NCHS provides breakfast and 

lunch to ED students. We also offer 

after-school tutorials with teachers, 

personal college guidance, and 1:1 

counseling to ensure that students 

can access the rigorous curriculum. 

English Language Learners A teaching assistant provides push-

in support for ELLs. Starting in the 

2021-2022 school year, NCHS is 

using the NWEA MAP assessment 

to support placement and ongoing 

monitoring for ELLs. In addition, 

NCHS administers the NYSESLAT at 

the end of each school year to 

monitor ELLs’ language 

development. To increase retention 

in the 2021-2022 school year, we 

employed the following strategies: 

Increased ELL interventions in all 

core academic classes. This initiative 

is led by the chief student services 

officer with support from a teaching 

assistant, who provides push-in 

support to ELL students; and 

Increased Spanish language 

outreach to families; all 

communications are available in 

Spanish and English. 

Hired a Bilingual Spanish speaking 

Recruitment, Enrollment, and 

Communications Manager, with 

connections to the Brooklyn 
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Our retention rate for all students is 

historically strong. Going forward, we 

will continue to implement the 

methods described to the left. 

Our retention rate for all students is 

historically strong. Going forward, we 

will continue to implement the 

methods described to the left. 



community, to more seamlessly 

communicate with our caregiver 

community. 

Students with Disabilities NCHS is committed to serving the 

needs of SWD; as previously 

described, in 2021-2022 we are 

introducing a chief student services 

officer, reporting to the executive 

director. This position expanded our 

special education department and 

allows for continued responsive 

support for students with IEPs. 

NCHS has an enhanced 

membership with the New York City 

Collaborative for Inclusive Education 

(NYCCIE). This membership 

provides us with onsite monthly 

professional development sessions 

as well as online resources on topics 

such as social emotional learning, 

culturally responsive education, and 

instructional strategies for inclusive 

classrooms. Teachers, social workers 

and counselors attend these 

professional development meetings. 

In addition, The NYCCIE matches 

us with an education expert who 

observes our SPED and ELL 

programs twice a year. These 

observations are paired with data 

analysis and we are provided with 

guidance to address any 

programmatic deficits. We are 

continuing this partnership in the 

2021-2022 school years. 

To serve SWD, NCHS offers ICT 

classrooms. In the 2021-2022 

school year, we had eight full-time 

special education teachers and 28 

ICT classrooms: eight in grades 9-11 

and four in grade 12. In addition to 

inclusive general education settings, 

NCHS provides special education 

teacher support services (SETSS) 

Our retention rate for all students is 

historically strong. Going forward, we 

will continue to implement the 

methods described to the left. 
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and speech pathology. Special 

education teachers monitor the 

progress of students with lEPs and 

communicate with their families. 

Special education teachers also 

collaborate with the general 

education teachers at NCHS to 

ensure that uninterrupted services 

are provided to students with lEPs. 

Students receive progress reports 

twice a year that showcase their 

progress toward their IEP goals. 

Entry 10 – Teacher and Administrator Attrition 
Completed - Nov 1 2022 

Form for "Entry 10 – Teacher and Administrator Attrition"
Revised to Employee Fingerprint Requirements Attestation 
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A. TEACH System – Employee Clearance 

Charter schools must ensure that all prospective employees[1] receive clearance through the NYSED Office of 

School Personnel Review and Accountability (OSPRA) prior to employment. This includes paraprofessionals and 

other school personnel who are provided or assigned by the district of location, or related/contracted service 

providers. After an employee has been cleared, schools are required to maintain proof of such clearance in the file 

of each employee. For the safety of all students, charter schools must take immediate steps to terminate the 

employment of individuals who have been denied clearance. Once the employees have been terminated, the school 

must terminate the request for clearance in the TEACH system. 

In the Annual Report, charter schools are asked to confirm that all employees have been cleared through the NYSED 

TEACH system; and, if denied clearance, confirm that the individual or employee has been removed from the TEACH 

system, and is not employed by the school. 

[1] Employees who must be cleared include, but are not limited to, teachers, administrative staff, janitors, security 

personnel and cafeteria workers, and other staff who are present when children are in the school building. This 

includes paraprofessionals and other school personnel that are provided or assigned by the district of 

location, as well as related/contracted service providers. See NYSED memorandum dated October 1, 2019 at 

http://www.nysed.gov/common/nysed/files/programs/charter-schools/employeefingerprintoct19.pdf or visit the NYSED 

website at: http://www.highered.nysed.gov/tsei/ospra/fingerprintingcharts.html for more information regarding who 

must be fingerprinted. Also see, 8 NYCRR §87.2. 
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B. Emergency Conditional Clearances 

Emergency Conditional Clearances 

Charter schools are strongly discouraged from using the emergency conditional clearance provisions for prospective 

employees. This is because the school must request clearance through NYSED TEACH, and the school’s emergency 

conditional clearance of the employee terminates automatically once the school receives notification from NYSED 

regarding the clearance request. Status notification is provided for all prospective employees through the NYSED 

TEACH portal within 48 hours after the clearance request is submitted. Therefore, at most, a school’s emergency 

conditional clearance will be valid for only 48 hours after approval by the board. 

Schools are not permitted to renew or in any way re-establish a prospective employee’s emergency conditional 

clearance after status notification is sent by NYSED through the TEACH portal. 

Schools are asked to attest that they have reviewed and understand these requirements. More information can be 

found in the memo at NYSED CSO Employee Clearance and Fingerprint Memo 10-2019. 

Attestation 

Responses Selected: 

I hereby attest that the school has reviewed, understands, and will comply with these requirements. 

Entry 11 Percent of Uncertified Teachers 
Completed - Nov 1 2022 

Instructions 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY 

The table below reflects the information collected through the online portal for compliance with New York State 
Education Law 2854(3)(a-1) for teaching staff qualifications.  Uncertified teachers are those not certified pursuant to 
the State Certification Requirements established by the NYSED Commissioner of Education. 

Enter the relevant full-time equivalent (FTE) count of teachers in each column.  For example, a school with 20 full-
time teachers and 5 half-time teachers would have an FTE count of 22.5. 

Entry 11 Uncertified Teachers 
School Name: 
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Instructions for Reporting Percent of Uncertified Teachers 
Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools 

The table below reflects the information collected through the online portal for compliance with New York State 

Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified teachers are those not certified 

pursuant to the State Certification Requirements established by the NYSED Commissioner of Education. Enter 

the relevant full-time equivalent (FTE) count of teachers in each column. For example, a school with 20 full-

time teachers and 5 half-time teachers would have an FTE count of 22.5. 

If more than one line applies to a teacher, please include in only one FTE uncertified category. Please do not include 

paraprofessionals, such as teacher aides. 

CATEGORY A. 30% OR 5 UNCERTIFIED TEACHERS WHICHEVER IS LESS 

i. FTE count of uncertified teacher with at least three 

years of elementary, middle or secondary classroom 

teaching experience (as of June 30, 2022) 

ii. FTE count of uncertified teachers who are tenured or 

tenure track college faculty (as of June 30, 2022) 

iii. FTE count of uncertified teachers with two years of 

Teach for America experience (as of June 30, 2022) 

iv. FTE count of uncertified teachers with exceptional 

business, professional, artistic, athletic, or military 

experience (as June 30, 2022) 

Total Category A: 5 or 30% whichever is less 

FTE Count 

5 

5.0 
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CATEGORY B. PLUS FIVE UNCERTIFIED TEACHERS IN MATHEMATICS, SCIENCE, COMPUTER SCIENCE, 

TECHNOLOGY OR CAREER AND TECHNICAL EDUCATION. 

FTE Count 

i. Mathematics 2 

ii. Science 3 

iii. Computer Science 

iv. Technology 

v. Career and Technical Education 0 

Total Category B: not to exceed 5 5.0 

CATEGORY C: PLUS 5 ADDITIONAL UNCERTIFIED TEACHERS 

i. FTE count of uncertified teacher with at least three 

years of elementary, middle or secondary classroom 

teaching experience (as of June 30, 2022) 

ii. FTE count of uncertified teachers who are tenured or 

tenure track college faculty (as of June 30, 2022) 

iii. FTE count of uncertified teachers with two years of 

Teach for America experience (as of June 30, 2022) 

iv. FTE count of uncertified teachers with exceptional 

business, professional, artistic, athletic, or military 

experience (as June 30, 2022) 

Total Category C: not to exceed 5 

FTE Count 

5 

5.0 
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TOTAL FTE COUNT OF UNCERTIFIED TEACHERS (Sum of Categories A, B AND C) 

(Include teachers who do not fit in one of these categories or if did fit would exceed the numerical limits for that 

category) 

FTE Count 

Total 15 

CATEGORY D: TOTAL FTE COUNT OF UNCATEGORIZED, UNCERTIFIED TEACHERS 

(Include teachers who do not fit in one of these categories or if did fit would exceed the numerical limits for that 

category) 

FTE Count 

Total Category D 15 

CATEGORY E: TOTAL FTE COUNT OF CERTIFIED TEACHERS 

FTE Count 

Total Category E 16 

CATEGORY F: TOTAL FTE COUNT OF ALL TEACHERS 

Please do not include paraprofessionals, such as teacher aides. 

FTE Count 

Total Category F 46 

Thank you. 

Entry 12 Organization Chart 
Completed - Nov 1 2022 

Instructions 
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Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY 

Upload the 2021-2022 Organization Chart. The organization chart should include position titles and reporting 
relationships. Employee names should not appear on the chart. 

NCHS FY 22 Org Chart 

Filename: NCHS_FY_22_Org_Chart.pdf Size: 19.7 kB 

Entry 13 School Calendar 
Completed - Nov 1 2022 

Instructions for submitting School Calendar 

Required of ALL Charter Schools 

If the charter school has a tentative calendar based on available information and guidance at the time, please submit 
with the August 1, 2022 submission. Charter schools must upload a final school calendar into the portal and may do 
so at any time but no later than September 15, 2022. 

School calendars must meet the minimum instructional requirements as required of other public schools “… unless 
the school’s charter requires more instructional time than is required under the regulations.” 

Board of Regents-authorized charter schools also are required to submit school calendars that clearly indicate the 
start and end date of the instructional year AND the number of instructional hours and/or instructional days for each 
month. See an example of a calendar showing the requested information.  Schools are encouraged to use a 
calendar template and ensure there is a monthly tally of instructional days. 

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes only. 

Northside Updated Calendar 2022-23 

Filename: Northside_Updated_Calendar_2022-23.pdf Size: 178.6 kB 

Entry 14 Links to Critical Documents on School Website 
Completed - Nov 1 2022 

Instructions 

Required of ALL Charter Schools noting that SUNY-authorized charter schools are not required to submit item 
5: Authorizer-approved DASA policy and NYSED-Approved School Discipline Policy 

By law, each charter school is required to maintain certain notices and policies listed on its website. Please insert the 
link from the school’s website for each of the items: 

1. Current Annual Report (i.e., 2021-2022 Annual Report);[1] 
2. Board meeting notices, agendas and documents; 
3. New York State School Report Card; 
4. Authorizer-approved DASA Policy and NYSED-Approved School Discipline Policy (For Regents, NYCDOE, 

and Buffalo BOE-Authorized Charter Schools ONLY); 
5. District-wide safety plan, not a building level safety plan (as per the September 2021 Emergency Response 

Plan Memo;  
6. Authorizer-approved FOIL Policy; and 
7. Subject matter list of FOIL records. (Example: See NYSED Subject Matter List) 

[1] Each charter school is required to make the Annual Report publicly available by August 1 and to post on their 
respective charter school website. Each school should post an updated and complete version to include 
accountability data and financial statements that are not or may not be available until after the August deadline (i.e., 
Repost when financials have been submitted in November.) 
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Form for Entry 14 Links to Critical Documents on School
Website 
School Name:   Northside Charter High School 

Required of ALL Charter Schools noting that SUNY-authorized charter schools are not required to submit item 

4: Authorizer-approved DASA policy and NYSED-Approved School Discipline Policy 

By law, each charter school is required to maintain certain notices and policies listed on its website. Please 

insert the link from the school’s website for each of the items: 

Link to Documents 

1. Current Annual Report (i.e., 2021-2022 Annual https://www.northsidechs.org/apps/pages/index.jsp? 

Report) uREC ID=493088&type=d 

2. Board meeting notices, agendas and documents https://www.northsidechs.org/apps/events/ 

https://www.northsidechs.org/apps/pages/index.jsp? 
3. New York State School Report Card 

uREC ID=496699&type=d 

4. Authorizer-approved DASA Policy and NYSED-

Approved School Discipline Policy (For Regents, https://northsidecs.enschool.org/apps/pages/index.jsp? 

NYCDOE, and Buffalo BOE-Authorized Charter Schools uREC ID=476105&type=d 

ONLY) 

5. District-wide safety plan, not a building level safety 

plan (as per the September 2021 Emergency Response https://www.northsidechs.org/apps/links/ 

Plan Memo 

https://northsidecs.enschool.org/apps/pages/index.jsp? 
6. Authorizer-approved FOIL Policy 

uREC ID=476106&type=d 

7. Subject matter list of FOIL records. (Example: See https://www.northsidechs.org/apps/pages/index.jsp? 

NYSED Subject Matter List) uREC ID=496698&type=d 

Thank you. 
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Board of Trustees July 2021 Meeting 
Minutes Northside Charter High School 
Jul 20, 2021 at 6:00 PM EDT 

Attendance  
Members Present (Remote): 
Kaley Childs Karaffa- Chair, Deangeor Chin- Trustee, Douglas Giles- Trustee, Danielle 
Redmond Trustee, Willie Scott- Trustee 

Members Absent:  
Rizwan Alladin- Trustee  

Guests Present (Remote): 
Mahmud Ennin- Director of Finance and Administration, Brittany Sheckels- Executive 
Assistant,  Manny Tejada- Brilliant Pathways Consultant, Rick Dalton- Brilliant 
Pathways Consultant,  Stanton Brown- Executive Director, Jenny Kang- Dean of 
Humanities, Louise Grotenhuis Principal, Sharima Jackson- Assistant Principal -
Response To Intervention & Special Services,  Conor Hale- Dean of STEM 

I. July 2021 Consent Agenda  
June 2021 Financial Reports 

June 2021 Meeting Minutes 

Strategic Plan Data 

The Board discussed the July 2021 consent agenda, which included the June 
2021 Board  Meeting Minutes, Strategic Plan Data, and June 2021 Financial 
Reports. All items in the  consent agenda had been reviewed in greater detail in 
all Board Committee meetings  during the week prior. After discussion, on motion 
to approve the June 2021 Consent  Agenda that was seconded and carried, all 
were in favor.  

II. Introduction of New Leadership Team Members 

The Board presented a brief history of the current management team and each 
member's number of years at Northside to date, and afterwards Management 
introduced all brand new members of their team. The newest team members 
consist of:  Ms. Sharima Jackson Evans, Assistant Principal - Response to 
Intervention & Special  Services; Ms Jenny Kang, Dean of Humanities; Mr. Conor 
Hale, Dean of STEM; Ms. Nicole  Davis, Assistant Director of Operations. 
Management explained that there was one new  team member not present: Ms. 
Yomaira Herrera, Communications and Community  Engagement Manager who 
has also taken on student enrollment. There are some 



  

   

 

 

   
 

  
  

 

 

 
 

  

  

  

 
 

    

 

  
 
 
 

Minutes generated by OnBoard. 1 
instructional staff members who will join Northside later in August closer to 
the new  school year.  

III. College For Every Student / Brilliant Pathways Introduction and Presentation 

Management introduced Northside's consultants at College for Every Student/ 
Brilliant  Pathways, who then presented the background and history of their CEO 
and their  company. The CFES team members shared their personal background 
and experience  with their own college journey, which ultimately resulted in the 
current partnership CFES  has with the University of Vermont. CFES summarized 
their practices which help to guide  students into college entry and success, 
including how to manage the financial side of  college tuition and loans. The 
Board inquired if all scholars would automatically be  included in the Brilliant 
Pathways program, and Management advised that the larger  process is still 
being assessed and considered alongside the AVID program already in  place. 
The Board inquired about the planned process for students who still need to be 
caught up to the appropriate level of readiness for the Brilliant Pathways program; 
Management advised that Northside already has focused plans in place for 
meeting  students where they currently are in order to get them up to the current 
level where  they should be. The Board inquired if Brilliant Pathways could and 
would be combined  with another college-ready platform already utilized by 
Northside- Naviance. CFES  advised that while they do not work directly with 
Naviance, their Management team has  designed some apps and career labs of 
their own that they utilize. Northside  Management and the Board agreed that the 
use of both platforms would be combined  at Northside to compliment one 
another. The Board inquired if there were any  limitations or cap on how many 
students could benefit from this program at one time;  CFES confirmed there were 
not and that was also up to Northside Management. 

IV. ELA ICT Complaint Resolution   

The Board reported that in June, Northside had received a parent complaint and 
Northside was required to provide an update on the status of its resolution by 
June 30,  which it did. There were no questions or disapprovals from the Board, 
and it was  confirmed that they would be sending a final update to the parent 
after the Board meeting had closed. 

V. NYSED Letter of Deficiency - Special Education Services  

The Board reported that approximately two weeks prior to the evening's meeting, 
Northside had received a notice from NYSED that they were deficient in 
rendering  certain Special Education Services which was also related to the ELA 
ICT Complaint  previously mentioned. A Corrective Action Plan is now required 



  

  
 

 

  

  
 

 

 
 

 
  
 

 

 
   

 

 

 
  

 
  

 
   

 
 

  

for outlining the steps 

Minutes generated by OnBoard. 2 
that will be taken to resolve the issue and is due on July 30. Management 
explained that  the response and process would be shared in greater detail with 
the Board in Executive  Session, and all NYSED requirements would be met on 
time. Northside is also currently  working with its consultant Future Leaders 
Incubator for further staff training and professional development around Special 
Education protocol and requirements. The  Board inquired about the standard 
procedures for configuring IEPs, and what might be included in the Corrective 
Action Plan; Management reported that the procedures were  fairly standard and 
that exemplars would be given to staff to follow for correct protocol  and this 
would be stated in the Corrective Action Plan. The Board inquired about the 
timeline for establishing a new student's IEP and what happens if Northside 
cannot  provide for one's specific needs; Management reported that upon 
enrollment the  Special Education team would analyze what is needed and if 
certain services are unable  to be provided, the student and their caregivers are 
advised and it is suggested they look  into a school who can provide those 
needed services. If the caregiver still insists that  their child attend Northside, then 
Northside's team will work closely with that parent to  coach them and offer 
transparency on all progress for that student. The Board  consented to allow 
Northside to present the drafted response, Corrective Action Plan  and finalized 
policies to external Special Education consultants before the final  presentation to 
the Board. 

VI. Charter Renewal Application Progress  

The Board reported that Northside was still working with Pasek consulting on the 
Charter renewal application which will be completed by the end of July. The 
application  is due on August 18, 2021 and therefore will first be presented to the 
Board on the  August 10 Board meeting. Two significant Charter changes that 
will be requested are to  increase the student body to 420 from 400, and to add 
Modern Classrooms and Early  College to Northside's programs. The Board will 
continue to work closely with  Management and Northside's consultants leading 
up to the school site visits in the fall. 

VII. Strategic Planning - Annual Corporate Goals   

Management reported that they had met with almost all Board members to date, 
and  would complete all pending meetings by the end of the week to discuss the 
Annual  Corporate Goals. Management will work with its new hires to gather their 
input on any  changes or improvements still needed, and those suggestions will 
be considered for the 21-22 Corporate Goals. These new goals will be 



 

 

 
 

 

   

 

 

  

 

  

 

  

 

discussed in the following week and in  an upcoming August in-person 
Management retreat. The final Goals will be reviewed in  the August Executive 
Committee meeting and presented for approval in the August 10  Board meeting. 

Minutes generated by OnBoard. 3 
VIII. Executive Director Monthly Update  

Management reported that the recent graduating class consisted of 83 total 
seniors, and  outlined the students who had received Northside awards and 
scholarships for the 20-21  school year. While in the past Northside had funded 
these scholarships from their own  budget, going forward there will be efforts to 
fundraise for these awards instead. Both  Management and Northside's 
consultant, MACRHA have currently personally  contributed to these funds. The 
Board also agreed to contribute at the request of  Management.  

A. Management Team Introductions 

IX. Committee Reports  

The Board reported that there was no new data or announcements to report 
for the  individual committees.. 

A. Executive Committee  
Executive Director Annual Evaluation Process 

Board Annual Self-Evaluation Process 

B. Board Development Committee  

C. Finance Committee 

1. Vendor Approval  

Management asked for the Board to review and approve several 
updated  vendor proposals for the 21-22 school year. Due to the 
late timing of the  evening, the Board confirmed that they would 
review the proposals and  

would sign off on them via an Unanimous Written Consent form. These  
forms will be processed the following week in an Executive Meeting. 

a. EdOps - Accounting Support and Student Data Management 
Support  

b. MACRA Consulting 

c. Cybersecurity Insurance  

D. Education and Accountability Committee  

X. Public Comment 



 

  

  

 

There were no public comments or questions received. 

XI. Executive Session 

Minutes generated by OnBoard. 4 
There were no actions taken in an executive session; on motion to adjourn the 
meeting,  which was seconded and carried, all were in favor 
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Northside Charter High School 
Board of Trustees Meeting Minutes 

August 10, 2021 

Location:  Due to the COVID-19 pandemic, the meeting was held via video conference as per 
Executive Order. All locations were open to the public.  See location notices for locations. 

Present: 
Kaley Childs Karaffa - Chair, via video conference 
Deangeor Chin - Trustee, via video conference 
Douglas Giles - Trustee, via video conference 
Willie Scott - Trustee via video conference 
Danielle Redmond - Trustee, via video conference 
Rizwan Alladin - Trustee 

Guests Present: 
Stanton Brown - Executive Director, via video conference 
Mahmud Ennin - Director of Finance and Administration, via video conference 
Brittany Sheckels - Executive Assistant, via video conference 
Louise Grotenhuis – Chief Academic Officer, via video conference  
Sharima Jackson – Chief Student Services Officer, via video conference  

I. August 10, 2021 Consent Agenda. The Board discussed the August 2021 consent agenda, 
which included: July 2021 Meeting Minutes, August 2021 Agenda, Committee Reports, 
Annual Self-Assessment, Executive Director Update, July Financial Reports, Fiscal 2021 
Finance Review, and Audit Update. All items in the consent agenda had been reviewed in 
greater detail in all Board Committee meetings during the week prior. After discussion, on 
motion to approve the August 2021 Consent Agenda that was seconded and carried, all were 
in favor. 

II. Executive Director's Monthly Report. Dr. Brown shared an update of the current 
enrollment status for the 2021-2022 school year, and reported that the new and returning 
student ratios are currently within the School's goals. The Board inquired about students who 
may originally enroll but then do not officially end up attending NCHS; management 
advised that this percent was included in the 10% average attrition shown in the current 
statistics. Management shared the new 2021-2022 NCHS hybrid in-person and virtual 
models and schedules that would be followed depending upon any mandates that arise as a 
result of the pandemic. The Board inquired about potentially surveying staff and students to 
see if a vaccination rate can be ascertained; management replied that there was an initial 
staff survey conducted in April 2021 but that would re-issue a new one at the start of staff 
orientation. The Board requested that management consult with NCHS's attorneys and then 
present the Covid policies to the Board at the next Board meeting. 

1 



  

 

   
 

  
  

 

  
 

  
  

 
 

  

   

  
 

  

  
 

  

 
 

  
 

  

  
 
 

  

 
   

A. Management Retreat. Dr. Brown reported that the Senior Management Team 
attended a two-day in-person retreat faciiltated by Muhammed Chaudhry, NCHS's 
executive consultant, for team building and and coordinating on an organizational 
level. 

B. Staff Hiring Update. Dr. Brown provided a brief update on recruitment for open 
positions, which he expects to be filled in the coming weeks. 

II. NYSED Deficiency Letter. Ms. Karaffa reported that she, Dr. Brown, and Dr. Grotenhuis 
met with their Paolo Giovine, Karrone Jarret Watson, and Barbara Moscinski of NYSED 
to discuss the SPED Deficiency Letter and Corrective Action Plan deadline. NYSED agreed 
to provide NCHS with an extenstion to August 30, 2021 to submit the corrective action 
plan to allow NCHS to conduct the full audit required therein. Management reported it is 
working Pasek Consulting and Future Leaders Incubator to ensure their corrective action 
plan is compliant with all laws and regulations. Management will present the Board with 
the findings of the special education students audit and the draft corrective action plan for 
review and approval prior to submission to NYSED. 

III. Charter Renewal Application. Ms. Karaffa reported that the charter renewal application 
has been prepared by management in collaboration with Pasek Consulting and was sent to 
the Board for review prior to submission on August 16, 2021. There will be certain 
Benchmark 1 student performance data to report that won't be known until after the official 
start of school, and will be reported by October 1, 2021. 

A. Core Statements for Renewal - Updated Mission & Vision. Ms. Karaffa reported 
the Board approved the new vision, mission, core values, and IDEA statement at 
the April 20, 2021, Board meeting. 

B. Charter Renewal Narrative. Ms. Clancy from Pasek Consulting highlighted the 
current status of the renewal narrative; after input and several revisions between the 
Board and Managment, the narrative will be ready for submission by the August 16 
due date. After discussion, on motion to approve NCHS’s Charter Renewal 
Application that was seconded and carried, all were in favor. 

C. Organizational Chart. Dr. Brown presented a revised Organizational Chart to the 
Board that includes four direct reports (Executive Assistant, Chief Finance and 
Operations Officer, Chief Academic Officer, Chief Student Services Officer) 
reporting to the Executive Director. The Board and management discussed the 
division and areas of responsibility for the Chief Academic Officer and Chief 
Student Services Officer and how the title of “Officer” promotes parity among the 
Executive Director’s direct reports with responsibility for achievement of strategic 
goals. The Board noted that it is its desire and instruction for management that this 
organizational structure be durable and promote stability and accountability. After 
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discussion, on motion to approve NCHS’s Organizational that was seconded and 
carried, all were in favor. 

D. Discipline Policy. Dr. Brown presented the new student Discipline Policy, which 
will include new rules around cell phone use and virtual attendance. After 
discussion, on motion to approve the updated Discipline Policy that was seconded 
and carried, all were in favor. 

E. Complaint Policy Approval. Dr. Brown reviewed the updates to the Complaint 
Policy that have been reviewed by the School’s legal counsel and noted the 
complaint policy includes levels of review based on the reason for the complaint 
with escalation through the Board of Trustees and with appeal to the New York 
State Board of Regents.  Management described its planned efforts to ensure 
complaints are resolved at the lowest level and then escalated appropriately through 
management for proper addressing and resolution. After discussion, on motion to 
approve the updated Complaint Policy that was seconded and carried, all were in 
favor. 

F. Maximum Enrollment Approval. As part of Northside's charter renewal, Dr. 
Brown described the proposed goal to increase the overall student count from 400 
to 420. The Board discussed its desire to broaden reach for students served and 
positively impact our students and communities. After discussion, on motion to 
approve the total student enrollment count from 400 to 420 that was seconded and 
carried, all were in favor. 

G. FY 2022 Corporate Goals. Dr. Brown reviewed the Fiscal Year 2022 Corporate 
Goals, which had been reviewed and discussed very thoroughly between 
Management and the Board at all committee meetings. The Board discussed how 
the goals align to the new mission, vision, values, and IDEA statements in support 
of student performance and post-secondary preparation and attainment. After 
discussion, on motion to approve the Fiscal Year 2022 Corporate Goals that was 
seconded and carried, all were in favor. 

IV. NYSED Charter Term Desk Audit. The Board reported that it received the request from 
NYSED to conduct its Charter Term Desk Audit. The areas included Desk Audit overlap 
with the areas being presented in the Charter Renewal Application and will be submitted to 
NYSED by the August 17, 2021 deadline. 

V. August 24, 2021 Board Meeting. Due to timing and the amount of information to be 
covered for the month of August, the Board proposed to have a second Board Meeting on 
August 24, 2021, to cover timely and important topics and approvals. After discussion, on 
motion to approve the additional August 24, 2021 Board Meeting that was seconded and 
carried, all were in favor. 

3 



 

 

VI. Public Comment. There were no public comments or questions received. 

VII. Executive Session. There were no actions taken in an executive session; on motion to 
adjourn the meeting, which was seconded and carried, all were in favor. 

4 
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