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Describe what steps the school will take to achieve its goal(s).  
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Outline the ways the school will measure progress toward achieving its goal(s).  These should be quantifiable 
and include dates whenever possible. 
i.e.  Administration of iReady testing in November, March, and June. 

               

        

           
     
     

       
      

     



 

 

 

 

     
Along with a date, provide an update of what outcomes have shown and how the school has responded. 

                
               

        

                 

      
Describe the school’s next steps toward achieving its goal beyond those already described. 

                  
   

o                 
     

o               
      

o           

   
Propose check-in dates to update the CSO on progress. 
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July 01, 2021 through July 30, 2021 
Primary Account:
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IN CASE OF ERRORS OR QUESTIONS ABOUT YOUR ELECTRONIC FUNDS TRANSFERS:  Call us at 1-866-564-2262 or write us at the 
address on the front of this statement (non-personal accounts contact Customer Service) immediately if you think your statement or receipt is 
incorrect or if you need more information about a transfer listed on the statement or receipt. 
For personal accounts only: We must hear from you no later than 60 days after we sent you the FIRST statement on which the problem or error 
appeared.  Be prepared to give us the following information: 

Your name and account number 
The dollar amount of the suspected error
A description of the error or transfer you are unsure of, why you believe it is an error, or why you need more information.

We will investigate your complaint and will correct any error promptly.  If we take more than 10 business days (or 20 business days for new 
accounts) to do this, we will credit your account for the amount you think is in error so that you will have use of the money during the time it takes 
us to complete our investigation.

IN CASE OF ERRORS OR QUESTIONS ABOUT NON-ELECTRONIC TRANSACTIONS:   Contact the bank immediately if your statement is 
incorrect or if you need more information about any non-electronic transactions (checks or deposits) on this statement.  If any such error appears, 
you must notify the bank in writing no later than 30 days after the statement was made available to you.  For more complete details, see the 
Account Rules and Regulations or other applicable account agreement that governs your account. Deposit products and services are offered by 
JPMorgan Chase Bank, N.A.  Member FDIC 

JPMorgan Chase Bank, N.A. Member FDIC 
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July 01, 2021 through July 30, 2021 
Primary Account: 
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________________________________________________________________ 

________________________________________________________________ 

Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member 

Name: Ruben N. Henriquez 

Name of Charter School Education Corporation (the Charter School Name, 
if the charter school is the only school operated by the education 
corporation): Key Collegiate 

1. List all positions held on the education corporation Board of Trustees 
(“Board”) (e.g. president, treasurer, parent representative). 
Board Member 

2. Are you an employee of any school operated by the education corporation? 
No 

If Yes, for each school, please provide a description of the position(s) you 
hold, your responsibilities, your salary and your start date. 

3. Are you related, by blood or marriage, to any person employed by the school? 
No 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any 
student currently enrolled in the school? 

No 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

5. Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of this school? 

No 



    
  

   

 

      
     

   
 

 
   

  
  

 

  
  

 
 

 
  

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

6. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; 
or do you serve as an employee, officer, or director of, or own a controlling 
interest in, a business or entity that contracts, or does business with, or plans 
to contract or do business with, the charter school, education corporation, 
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to, 
the lease of real or personal property to the said entities? 
Yes 

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

I am employed by the law firm, Davis Polk & Wardwell LLP, which may do pro 
bono work for Key Collegiate.          

             
  

7. Identify each interest/transaction (and provide the requested information) that 
you or any of your immediate family members or any persons who live with 
you in your house have held or engaged in with the charter school(s) 
operated by the education corporation during the time you have served on the 
Board, and in the six-month period prior to such service. If there has been no 
such interest or transaction, write None. Please note that if you answered 
Yes to Questions 2-3 above, you need not disclose again your employment 
status, salary, etc. 

Date(s) Nature of 
financial 

interest/transacti 
on 

Steps taken to
avoid a conflict 

of interest, 
(e.g., did not 
vote, did not 
participate in 
discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

you 

None 





 

 



 
  

 
 

 
 

 
 
 

  
 

  
 

    
 

 
     

   
 

 
 

 
 
 
 

  
 

 
 

 
 

   
 

 

Disclosure of Financial Interest by a Current or Proposed Board of 
Trustees Member 

Name:  

___Athena Hernandez_____________________________________________ 

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education 
corporation): 

____Key Collegiate Charter School_________________________________ 

1. List all positions held on the education corporation Board of Trustees 
(“Board”) (e.g. president, treasurer, parent representative). 
Recruitment Committee 

2. Are you an employee of any school operated by the education corporation? 
____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you 
hold, your responsibilities, your salary and your start date. 

3. Are you related, by blood or marriage, to any person employed by the school? 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

NO 

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any 
student currently enrolled in the school? 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

NO 



 
  

 
 

 
 

  

 
 
 

  
 
 

 

 
 

 
 

  
  

 
 
 
 

  
 

 
 

 

 

    
 
 
 

5. Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of this school? 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

NO 

6. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; 
or do you serve as an employee, officer, or director of, or own a controlling 
interest in, a business or entity that contracts, or does business with, or plans 
to contract or do business with, the charter school, education corporation, 
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to, 
the lease of real or personal property to the said entities? 
____Yes __X__No 

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date.  

7. Identify each interest/transaction (and provide the requested information) that 
you or any of your immediate family members or any persons who live with 
you in your house have held or engaged in with the charter school(s) 
operated by the education corporation during the time you have served on the 
Board, and in the six-month period prior to such service. If there has been no 
such interest or transaction, write None. Please note that if you answered 
Yes to Questions 2-3 above, you need not disclose again your employment 
status, salary, etc. 

Date(s) Nature of 
financial 

interest/transacti 
on 

Steps taken to 
avoid a conflict 

of interest, 
(e.g., did not 
vote, did not 
participate in 
discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

you 

NONE 



  
 

 

 
 

 
  

 

 
  

 

 

 

_______________________________ 

8. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) living in your house had a 
financial interest or other relationship. If you are a member, director, officer or 
employee of an organization formally partnered with the school(s) that is/are 
doing business with the school(s) through a management or services 
agreement, please identify only the name of the organization, your position in 
the organization, and the relationship between such organization and the 
school(s). If there was no financial interest, write “None.” 

Organization 
conducting

business with 
the school(s) 

Nature of 
business 

conducted 

Approximat
e value of 

the 
business 

conducted 

Name of Trustee 
and/or immediate 
family member of 

household holding an 
interest in the 
organization 

conducting business
with the school(s) and 

the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 

NONE 

 

Sig Date 

Please note that this document is considered a public record and, as such, may 
be made available to members of the public upon request under the Freedom of 
Information Law.  Personal contact information provided below will be redacted. 





 
  

 
 

 
 

 
 
 

  
 

   
  

 
    

   
 

 
 
 
 
 

    
 

 
 

 

 

  
   

 
 

 

  
  

________________________________________________________________ 

________________________________________________________________ 

Disclosure of Financial Interest by a Current or Proposed Board of 
Trustees Member 

Name:  
Nikki Carroll 

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):  Key Collegiate Charter School 

1. List all positions held on the education corporation Board of Trustees 
(“Board”) (e.g. president, treasurer, parent representative). 
Treasurer 

2. Are you an employee of any school operated by the education corporation? 
____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you 
hold, your responsibilities, your salary and your start date. 

3. Are you related, by blood or marriage, to any person employed by the school? 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

No 

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any 
student currently enrolled in the school? 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

No 

5. Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of this school? 



 
 

 

 

  
 

   
  

 
 

  
  

 
 

 
 
 

  
  

  
   

 
 
 

   
 

 
 

 
 
 

 

 
    

 
 
 

 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

No 

6. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; 
or do you serve as an employee, officer, or director of, or own a controlling 
interest in, a business or entity that contracts, or does business with, or plans 
to contract or do business with, the charter school, education corporation, 
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to, 
the lease of real or personal property to the said entities? 
____Yes __X__No 

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

7. Identify each interest/transaction (and provide the requested information) that 
you or any of your immediate family members or any persons who live with 
you in your house have held or engaged in with the charter school(s) 
operated by the education corporation during the time you have served on the 
Board, and in the six-month period prior to such service. If there has been no 
such interest or transaction, write None. Please note that if you answered 
Yes to Questions 2-3 above, you need not disclose again your employment 
status, salary, etc. 

Date(s) Nature of 
financial 

interest/transacti 
on 

Steps taken to
avoid a conflict 

of interest, 
(e.g., did not
vote, did not 
participate in 
discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

you 

N o n e  
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________________________________________________________________ 

________________________________________________________________ 

Disclosure of Financial Interest by a Current or Proposed Board of Trustees
Member 

Name: 
Michael McNally 

Name of Charter School Education Corporation (the Charter School Name, if
the charter school is the only school operated by the education corporation): 
Key Collegiate 

1. List all positions held on the education corporation Board of Trustees (“Board”) 
(e.g. president, treasurer, parent representative). 
Board Member, Finance Committee Member 

2. Are you an employee of any school operated by the education corporation? 
____Yes __X__No 

If Yes, for each school, please provide a description of the position(s) you hold, 
your responsibilities, your salary and your start date. 

3. Are you related, by blood or marriage, to any person employed by the 
school? 

No 

If Yes, please describe the nature of your relationship and how this person could 
benefit from your participation. 

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any 
student currently enrolled in the school? 

No 

If Yes, please describe the nature of your relationship and how this person could 
benefit from your participation. 

5. Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of this school? 

No 



 

 
 

 
 
 

 
 
 
 

 
  

  
 

 
 

 
 

   
  

  
 
 

    
    

 

 

 

 
 

    
 
 
 

 
 
 

  
 

 

If Yes, please describe the nature of your relationship and how this person could 
benefit from your participation. 

6. A 
re you a past, current, or prospective employee of the charter school, education 
corporation, and/or an entity that provides comprehensive management services 
(“CMO”), whether for-profit or not-for-profit, which contracts, or may contract, with 
the charter school or education corporation; or do you serve as an employee, 
officer, or director of, or own a controlling interest in, a business or entity that 
contracts, or does business with, or plans to contract or do business with, the 
charter school, education corporation, and/or a CMO, whether for-profit or not-for-
profit, including, but not limited to, the lease of real or personal property to the said 
entities? 
____Yes __X__No 

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

7. Identify each interest/transaction (and provide the requested information) that 
you or any of your immediate family members or any persons who live with you in 
your house have held or engaged in with the charter school(s) operated by the 
education corporation during the time you have served on the Board, and in the 
six-month period prior to such service. If there has been no such interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-3 
above, you need not disclose again your employment status, salary, etc. NONE 

Date(s) Nature of 
financial 

interest/transacti 
on 

Steps taken to 
avoid a conflict 

of interest, 
(e.g., did not 
vote, did not 
participate in 
discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

you 

Please write “None” if applicable. Do not leave this space blank. 

8. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 



  
 

  
 
 

      

 

 

  

 
 

_______________________________ 

estate trust, non-profit organization, or other organization or group of people doing 
business with the school(s) operated by the education corporation and in which 
such entity, during the time of your tenure as a trustee, you and/or your immediate 
family member(s) or person(s) living in your house had a financial interest or other 
relationship. If you are a member, director, officer or employee of an organization 
formally partnered with the school(s) that is/are doing business with the school(s) 
through a management or services agreement, please identify only the name of 
the organization, your position in the organization, and the relationship between 
such organization and the school(s). If there was no financial interest, write “None.” 

None 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximat
e value of 

the 
business 

conducted 

Name of Trustee 
and/or immediate 
family member of 

household holding an 
interest in the 
organization 

conducting business
with the school(s) and 

the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 

Signature Date 

Please note that this document is considered a public record and, as such, may 
be made available to members of the public upon request under the Freedom of 
Information Law.  Personal contact information provided below will be redacted. 





















  
 
 

 
 

 
 
 

 
  

 
    

 
 

 
    

   
 

 

 
 
 
 

  
 

 
 

 

 
 

 

 

Disclosure of Financial Interest by a Current or Proposed Board of 
Trustees Member 

Name:  

Romy Drucker______________________________________ 

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education 
corporation):  

Key Collegiate Charter School___ 

1. List all positions held on the education corporation Board of Trustees 
(“Board”) (e.g. president, treasurer, parent representative). 
Board President 

2. Are you an employee of any school operated by the education corporation? 
____Yes __X__No 

If Yes, for each school, please provide a description of the position(s) you 
hold, your responsibilities, your salary and your start date. 

3. Are you related, by blood or marriage, to any person employed by the school? 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

No 

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any 
student currently enrolled in the school? 

No 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 



 
  

  
 

 
 
 

  
 
 
 
 

  
 
 

 

 
   

 
 

  
  

  
 
 
 

  
  

 
 

 

  

5. Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of this school? 

No 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

6. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; 
or do you serve as an employee, officer, or director of, or own a controlling 
interest in, a business or entity that contracts, or does business with, or plans 
to contract or do business with, the charter school, education corporation, 
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to, 
the lease of real or personal property to the said entities? 
____Yes __X__No 

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date.  

7. Identify each interest/transaction (and provide the requested information) that 
you or any of your immediate family members or any persons who live with 
you in your house have held or engaged in with the charter school(s) 
operated by the education corporation during the time you have served on the 
Board, and in the six-month period prior to such service. If there has been no 
such interest or transaction, write None. Please note that if you answered 
Yes to Questions 2-3 above, you need not disclose again your employment 
status, salary, etc. 

Date(s) Nature of 
financial 

interest/transacti 
on 

Steps taken to 
avoid a conflict 

of interest, 
(e.g., did not 
vote, did not 
participate in 
discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

you 

P l e a s e  w r i t e  “ N o n e ”  i f  a p p l i c a b l e .  D o  n o t  l e a v e  t h i s  s p a c e  b l a n k .  





 
  

Please note that this document is considered a public record and, as such, may 
be made available to members of the public upon request under the Freedom of 
Information Law.  Personal contact information provided below will be redacted. 









 
 

 
  

 

 
 

 
  

 
 

  
 

 
  

 

  
 

  
 
 
 
 

 

 
  

 
 

 
        

  
 

     
   

 
 

  
 

 
 

 
  

   
 

  
 

  
   

 

 
 

 

  
   

 

Board of Trustees Meeting
July 27, 2020 Minutes 
The meeting was held virtually on zoom and called to order at 6:3 p2m by Ron Russo, Vice Chair. 

Board Members Non-Board Members 
Romy Drucker - present 
Ron Russo – present 
Nikki Carroll – present 
Jason Cali – present 
Mike McNally – absent 
Athena Hernandez – present 
Nancy Manket – present 
Tracy Fray-Oliver – present 
Ruben Henriquez - present 

Katie Mazer – HOS 
Renisha Pierre – School Director 
Alice James-Yudekovitz – Academic Director 
Bradley Blosser – Edtec 
Bryson Wilson - Edtec 

A quorum was present. 
Item Notes 
Public Comment None 

Minutes A motion was made by Ron Russo to approve  the June meeting minutes from June 29, 2020. Romy 
seconded the motion.  The minutes were unanimously approved by Board. 

HOS Report Alice gave an update on the 3-week Summer Academy. 58 students participated and it was extremely 
well received by parents and students.  It also provided staff the opportunity to test some new 
technology that will be incorporated this Fall.  

Renisha reviewed current enrollment for the Fall and indicated that the major focus now is on 7th 

grade.  A number of new strategies are being utilized to address the remaining 11 open seats in that 
grade. She and Katie also discussed the Key Re-Opening Plan to be submitted to NYSED.  The Board 
approved the document which details a hybrid model unless the State determines otherwise.  A fully 
remote model is also included as part of the document should in-school learning not be an option. 

Committee Notes 
Governance Romy, Katie, and Nancy are continuing to work on Key’s long-term strategic plan. 

Finance Committee No financial report this month.  June results as well as preliminary year results will be presented at the 
August meeting 

Facilities The renovation is on hold pending resolution of a lawsuit between the local church congregation and 
its District church that Key has been pulled into. Jason, Ron, and Reuben have been working closely 
with our attorneys and will keep the Board updated. 

Academic No report. 

Adjournment Ron Russo made a motion to adjourn the meeting at 7:20 pm. Jason seconded the motion and the 
meeting was adjourned. 



 
 

 
   

 

 
 

 
  

 
 

  
 

 
  

  

  
 

 
 
 
 
 

 

 
  

 
 

 
        

  
 

  
  

    
 

 
 

  
    

 
 

    
   

 
 

    
   

 
 

 
 
 

  
   

 
 

Board of Trustees Meeting
August 24, 2020 Minutes 
The meeting was held virtually on zoom and called to order at 6:30 pm by Ron Russo, Vice Chair. 

Board Members Non-Board Members 
Romy Drucker - present 
Ron Russo – present 
Nikki Carroll – present 
Jason Cali – present 
Mike McNally – absent 
Athena Hernandez – present 
Nancy Manket – present 
Tracy Fray-Oliver – absent 
Ruben Henriquez - absent 

Renisha Pierre – School Director 
Alice James-Yudekovitz – Academic Director 
Bradley Blosser – Edtec 

A quorum was present. 
Item Notes 
Public Comment None 

Minutes A motion was made by Ron Russo to approve the July meeting minutes from July 27, 2020. Romy 
seconded the motion.  The minutes were unanimously approved by Board. 

HOS Report Renisha shared that staff professional development was underway and going well.  Since most of the 
teachers were returning, the focus of PD was on student/staff safety, covid protocols and remote 
learning.  Students will be taught remotely for the first 3 weeks of school and the plan is to shift to a 
hybrid model on 9/28.  This is dependent, however, on the facility readiness and state and city 
guidelines. 

Committee Notes 
Governance Romy indicated that all questions from the authorizer regarding Key’s re-opening plan have been 

reviewed and answered to the authorizer’s satisfaction. 

Finance Committee Edtec presented the year-end financial information and the school is in solid standing. The Board was 
also informed that the 339 thousand dollars Key received in PPP loans and the loans will be forgiven, 
without an additional documentation. 

Facilities The lawsuit by the church has be dropped so the facility renovation will be moving forward shortly. 
Jason, Nancy, and Romy will be following up with the contractor on scope and timing. 

Academic No report. 

Adjournment Ron Russo made a motion to adjourn the meeting at 7:30 pm. Jason seconded the motion and the 
meeting was adjourned. 



 
 

 
  

 

 
 

 
  

 
 

  
 

 
  

  

 
  
 

 
 
 
 
 

 

 
  

 
 

 
       

  
 

 
 

   
  

    
  

 
  

  
 

  
 

 
 

  
  

 
 

 
 
 

  
   

 
 

Board of Trustees Meeting
September 21, 2020 Minutes 
The meeting was held virtually on zoom and called to order at 6:30 pm by Ron Russo, Vice Chair. 

Board Members Non-Board Members 
Romy Drucker - present 
Ron Russo – present 
Nikki Carroll – present 
Jason Cali – absent 
Mike McNally – absent 
Athena Hernandez – present 
Nancy Manket – present 
Tracy Fray-Oliver – absent 
Ruben Henriquez - absent 

Renisha Pierre – Director of Operations 
Alice James-Yudekovitz – Dean of Curriculum 
Bradley Blosser – Edtec 

A quorum was present. 
Item Notes 
Public Comment None 

Minutes A motion was made by Ron Russo to approve the July meeting minutes from August 24, 2020. Mike 
seconded the motion.  The minutes were unanimously approved by Board. 

HOS Report Ms. Pierre and Ms. James provided the school update.  Remote classes have been in progress for 3 
weeks and running smoothly.  There are 126 students enrolled and attendance has been consistently in 
the 95% range.  Ms. James provided a demo of the primary on-line tools being utilized by Key, 
Google Class and Nearpod, which were chosen for their ability to keep students engaged, 
participating, and on track. The Board appreciated being provided a window into the student 
experience and proud of how well Key has done in mirroring what happens in-person through remote 
learning. Ms. Mazer returns from maternity leave at the end of the month. 

Committee Notes 
Governance No report 

Finance Committee Edtec presented the July and August financials and the revised 2020/2021 budget.  Nancy made a 
motion to approve the revised budget and Romy seconded the motion.  The revised budget was 
unanimously approved by the Board. 

Facilities The renovation of the additional church space is underway and will be completed by November 9th, 
when students will return to in-school learning based on a hybrid model. 

Academic No report. 

Adjournment Ron Russo made a motion to adjourn the meeting at 7:20 pm. Mike seconded the motion and the 
meeting was adjourned. 



 
 

 
 

 

 
 

 
  

 
 

  
  

 
  

 

 
 

  
 

 
 
 
 
 

 

 
  

 
 

 
    

  
  

 
 

 

 
  

  
 

  
  

   
   

 
  

   
 

  

   
  

  
 

 
 

 
  

 
  

   
 

 

Board of Trustees Meeting
October 26, 2020 Minutes 
The meeting was held virtually on zoom and called to order at 6:34 pm by Ron Russo, Vice Chair. 

Board Members Non-Board Members 
Romy Drucker - present 
Ron Russo – present 
Nikki Carroll – present 
Jason Cali – absent 
Mike McNally – present 
Athena Hernandez – absent 
Nancy Manket – present 
Tracy Fray-Oliver – present 
Ruben Henriquez - present 

Katie Mazer – Executive Director 
Renisha Pierre – School Director 
Alice James-Yudekovitz – Academic Director 
Bradley Blosser – Edtec 

A quorum was present. 
Item Notes 
Public Comment None 

Minutes A motion was made by Ron Russo to approve the September meeting minutes from September 21, 
2020.  Romy seconded the motion.  The minutes were unanimously approved by Board subject to a 
correction that Mike was absent from the meeting and Romy seconded the motion to approve them. 

School Report Ms. Pierre and Ms. James provided the school update. While teachers are working tirelessly to create 
high quality learning remotely, they are experiencing 2 significant challenges that were non-existent 
with in-school learning: 1)Daily attendance has been averaging 93% but students are logging on and 
off during the day causing remote class attendance to be lower. As a result, there has also been a drop 
in remote class work and assessment completion. 2) Parent partnership/engagement has been lower 
than expected in supporting their children’s learning.  The school’s leadership are experimenting with 
different interventions to help to improve in all of these areas and will update the Board on progress at 
the next Board meeting. The hope is that the school will return to a hybrid model in January 2021. 

Committee Notes 
Governance Nancy and Romy continue to work with Katie on the school’s long-term strategy to address the 

school’s enrollment shortfall. NYSED is being kept apprised as this process continues. 

Finance Committee Nikki reviewed Key’s audit report for the fiscal year ended June 30, 2020 indicating a clean audit, 
strong internal controls, and in compliance with GAAP. She also reviewed the auditor’s letter to the 
finance committee which had nothing material to report with the exception of enrollment being out of 
compliance with its school charter, which was expected. The auditors, Board, and NYSED had all 
been previously advised of this issue as well as the on-going steps being taken to address. Nikki made 
a motion to approve the audit, Ron seconded the motion, and the audit was unanimously approved. 
Nikki will notify the auditor that the audit was approved and Edtech will submit to NYSED along with 
the school’s SY20/21 Budget by 11/1/20.  The Board thanks Ray Jacobi, the Edtec team and Key 
leadership for their excellent collaboration to complete this process 

Brad presented the year-to-date financials which were in-line with the budget. Katie indicated that 
Little Bird, Key’s HR provider was acquired by Tri-net with no impact on services. 

Academic No report. 

Adjournment Ron Russo made a motion to adjourn the meeting at 7:25 pm. Mike seconded the motion and the 
meeting was adjourned. 



 
 

 
   

 

 
 

 
  

 
 

  
 

 
  

 

 

  
 

 
 
 
 
 

 

 
  

 
 

 
        

   
 

   
 

    
   

 
  

  
 

  
  

 
   

  
 

  
  

 
      

   
 

 

Board of Trustees Meeting
November 23, 2020 Minutes 
The meeting was held virtually on zoom and called to order at 6:35 pm by Ron Russo, Vice Chair. 

Board Members Non-Board Members 
Romy Drucker - present 
Ron Russo – present 
Nikki Carroll – present 
Jason Cali – present 
Mike McNally – present 
Athena Hernandez – present 
Nancy Manket – present 
Tracy Fray-Oliver – present 
Ruben Henriquez - present 

Katie Mazer – Executive Director 
Renisha Pierre – School Director 
Alice James-Yudekovitz – Academic Director 
Bradley Blosser – Edtec 

A quorum was present. 
Item Notes 
Public Comment None 

Minutes A motion was made by Ron Russo to approve the October meeting minutes from October 26, 2020. 
Nancy seconded the motion.  The minutes were unanimously approved by Board. 

HOS Report Ms. Pierre and Ms. James provided the school update. The school’s first term is over, report cards 
have been posted to the portal, and report card conferences are in process.  The conferences have 
helped in improving parent engagement with their children’s progress and the feedback from many 
parents regarding Key’s adaptation to remote teaching has been positive.  Maintaining some students’ 
attendance in all classes throughout the day continues to be a significant challenge. Plans are in place 
to shift to a hybrid model in January assuming the Covid positivity rate drops below 3% and DOE 
announces that schools can re-open. 

Committee Notes 
Governance Romy and Katie shared that they are finalizing Key’s longer-term strategic plan to present to the 

Board. A special meeting will be held on December 7th to discuss and approve.  More detailed 
information will be sent to the board and community prior to that time. 

Finance Committee Brad presented Key’s financial results through October and indicated that there were no material 
changes in revenue or expenses from last month.  The current forecast reflects a smaller operating loss 
and approximately break-even for income before depreciation for this school year. 

Academic No report. 

Adjournment Ron made a motion to adjourn the meeting at 7:30 pm. Romy seconded the motion and the meeting 
was adjourned. 



 
 

 

 

 
 

 
 

    

  
  

 
   

 

   

 
 

  

   
  

 

Board of Trustees Meeting
December 14, 2020 Minutes 
The meeting was held virtually on zoom and called to order at 6:32 pm by Romy Drucker, Chair. 

Board Members Non-Board Members 
Romy Drucker - present 
Ron Russo – absent 
Nikki Carroll – present 
Jason Cali – present 
Mike McNally – present 
Athena Hernandez – absent 
Nancy Manket – present 
Tracy Fray-Oliver – present 
Ruben Henriquez - present  

Katie Mazer – Executive Director 
Renisha Pierre – School Director 
Alice James-Yudekovitz – Academic Director 
Bradley Blosser – Edtec 
Derian De La Torre - Edtec 

A quorum was present. 
Item Notes 
Public Comment None 

Minutes A motion was made by Romy to approve the November meeting minutes from November 23, 2020. 
Nancy seconded the motion.  The minutes were unanimously approved by Board. 

HOS Report Ms. Mazer, Ms. Pierre and Ms. James provided the school updates. Key hopes to resume in-class 
instruction  beginning January 25, 2021 assuming four key Covid safety criteria are met. It will be a 
hybrid model, as previously discussed, with each student that opts-in being in the classroom 2 days a 
week. Staff will return the week prior to prepare. Currently, approximately 40% of the student body 
plans to attend in-person when school re-opens. 

Committee Notes 
Governance Information regarding the potential merger was shared with the school community families and staff. 

The required documentation to seek approval will be sent to the authorizers on December 15th . 
Additional updates will be provided as the process moves forward. 

Finance Committee Although the financials weren’t distributed, Brad indicated that Key’s financial results through 
November were in-line and there were no significant changes to report. The November and December 
financials will be presented together at the January meeting. 

Academic No report. 

Adjournment Romy made a motion to adjourn the meeting at 6:50 pm. Nancy seconded the motion, and the meeting 
was adjourned. 



 
 

 
  

 

 
 

  
 

 
 

 
 

 
 
 
 
 
 

 

 
  

 

   
 

 
 

 

 
 

 
  

 

 
 

  
 

 
 

  
 

  
  

 
  

   
 

 

Board of Trustees Meeting
 February 22, 2021 Minutes 
The meeting was held virtually on zoom and called to order at 6:32 pm by Ron Russo, Vice Chair. 

Board Members Non-Board Members 
Romy Drucker - present 
Ron Russo – present 
Nikki Carroll – present 
Jason Cali – present 
Mike McNally – present 
Athena Hernandez – present 
Nancy Manket – present 
Tracy Fray-Oliver – present 
Ruben Henriquez - present 

Katie Mazer – Executive Director 
Renisha Pierre – School Director 
Bradley Blosser – Edtec 

A quorum was present. 
Item Notes 
Public Comment None 

Minutes A motion was made by Ron Russo to approve the January meeting minutes from February 1, 2021.  
Mike McNally seconded the motion.  The minutes were unanimously approved by Board. 

HOS Report Ms. Pierre provided the school update. Classes continue to be held remotely because the local covid 
positivity numbers are above 5%. Key is prepared to shift to a hybrid model when permitted and is 
hopeful to have its students back in the building soon. A new Ops Manager was hired and will begin 
mid-march.  Several students that relocated from the area are back at Key and received a warm 
welcome. While Ms. James is on maternity leave, her position is being covered by Ms. Pierre and the 
ELA and STEM coaches. 

Committee Notes 
Governance Katie provided an update on the merger.  A public hearing is scheduled with NYDOE on Tuesday, 

February 23 since the merger is a material revision to the charter.  Board members are invited to 
attend.  A meeting will also be held with SUNY, Forte Prep’s authorizer on March 1 to answer any 
questions. The next steps will be for SUNY to consider approval of the merger at its March meeting 
and for the Board of Regents to do the same in April/May. Katie will keep the board informed of any 
new developments. 

Finance Committee Brad presented Key’s financial results through January 2021 and operating income, income after 
depreciation, and cash flow remain ahead of budget.  Key’s financial metrics all are in a strong 
position. 

Academic No report. 

Adjournment Ron made a motion to adjourn the meeting at 7:10 pm. Athena seconded the motion and the meeting 
was adjourned. 



 
 

 
   

 

 
 

  
 

 
 

 
 

 
 
 
 
 
 

 

 
  

 

 
    

 
 

  
 

 
 

  
  

   
 

 
 

  

   
 

   

 
 

  
   

 
 

Board of Trustees Meeting
March 22, 2021 Minutes 
The meeting was held virtually on zoom and called to order at 6:40 pm by Ron Russo, Vice Chair. 

Board Members Non-Board Members 
Romy Drucker - present 
Ron Russo – present 
Nikki Carroll – present 
Jason Cali – present 
Mike McNally – present 
Athena Hernandez – present 
Nancy Manket – present 
Tracy Fray-Oliver – present 
Ruben Henriquez - present 

Katie Mazer – Executive Director 
Renisha Pierre – School Director 

A quorum was present. 
Item Notes 
Public Comment None 

Minutes A motion was made by Ron Russo to approve the January meeting minutes from February 22, 2021. 
Nancy Manket seconded the motion.  The minutes were unanimously approved by Board. 

HOS Report Ms. Pierre provided the school update. Classes continue to be held remotely because of the zipcode’s 
covid positivity numbers. However, a small number of students that most needed extra attention are 
now learning remotely within the building.  This change has improved both students’ attendance and 
engagement and has been a morale booster for teachers. 

Committee Notes 
Governance Katie provided an update on the merger.  While the vote by SUNY was delayed, all involved remain 

cautiously optimistic that approval by all authorizers will be obtained by June. Romy acknowledged 
the strong work the lawyers have been doing on behalf of Key and Forte in navigating the merger 
process. 

Finance Committee Nikki presented Key’s financial results through February 2021 and operating income, income after 
depreciation, and cash flow remain well ahead of budget.  Key’s financial metrics all are in a strong 
position. In addition, the 990 is in process by Key’s auditors and the annual budgeting process has just 
begun for the next school year. 

Academic Jason presented the academic committee’s report which highlighted the high correlation between 
remote attendance and students’ growth this year. In addition, the results indicated a positive 
improvement between the fall and winter in both ELA and Math scores. 

Adjournment Ron made a motion to adjourn the meeting at 7:10 pm. Mike seconded the motion and the meeting 
was adjourned. 



 
 

 
   

 

 
 

  
 

 
 

 
 

 
 

 
 
 
 
 
 

 

 
  

 

 
 

 
  

 

 
 

  
 

 
  

  
 

   

   
 

  
 

 
 

 
 

 
  

 
   

 
 

   
   

 
 

Board of Trustees Meeting
February 1, 2021 Minutes 
The meeting was held virtually on zoom and called to order at 6:34 pm by Ron Russo, Vice Chair. 

Board Members Non-Board Members 
Romy Drucker - present 
Ron Russo – present 
Nikki Carroll – present 
Jason Cali – present 
Mike McNally – present 
Athena Hernandez – present 
Nancy Manket – absent 
Tracy Fray-Oliver – present 
Ruben Henriquez - present 

Katie Mazer – Executive Director 
Renisha Pierre – School Director 
Alice James-Yudekovitz – Academic Director 
Bradley Blosser – Edtec 
Bryson Wilson - Edtec 

A quorum was present. 
Item Notes 
Public Comment None 

Minutes A motion was made by Ron Russo to approve the November meeting minutes from the previous 
December 2020 meeting.  Mike McNally seconded the motion.  The minutes were unanimously 
approved by Board. 

HOS Report Ms. Mazer, Ms. Pierre and Ms. James provided the school updates. Key hopes to resume in-person 
instruction and are planning to do so as soon as our four COVID safety criteria benchmarks are met. It 
will be a hybrid model, as previously discussed, with each student that opts-in being in the classroom 
2 days a week. Staff will return the week prior to prepare. Currently, approximately 50% of the 
student body plans to attend in-person when school re-opens. Of the criteria we need to meet in order 
to open, the one that has not yet been met is for our region (zip-code) to have lower than a 5% 7-day 
COVID positivity rate. Rates in our area have hoovered around 8-9% for the past two weeks. 

Committee Notes 
Governance 

Finance Committee Brad shared updates that showed a massive positive sway in our finances due to some updates to our 
budget based on the mid-year review. Based on remote learning, we have saved a lot of money; the 
only category we have overspent in is software. We have updated the budget to reflect these changes. 

Our PPP loan was forgiven in full. 

We are finishing up our 990 docs for our auditors and will be submitting this shortly.  

Funding: 
We did receive the first portion of Title funding in January. 
We did not yet receive the CARES Act funding. 
We did receive the IDEA funding of $40k in January. 
We are submitting for another CSP grant for COVID-related spending between July and the end of 

September. 
Academic Our Term 2 iready data was completed on Friday 1/29/2021. We are launching our Term 2 IA 

assessments this week. Our Academic Achievement committee will be reviewing this during this 
month’s committee meeting and will share updates at the February meeting. 

Adjournment Ron made a motion to adjourn the meeting at 7:10 pm. Jason seconded the motion, and the meeting 
was adjourned. 



 
 

 
  

 

 
 

  
 

 
 

 
 

 
 
 
 
 
 

 

 
  

 

 
     

 

    

  
   

  
 

 
   

 
   

 
 

 
  

 
   

   
 

 

Board of Trustees Meeting
April 26, 2021 Minutes 
The meeting was held virtually on zoom and called to order at 6:33 pm by Ron Russo, Vice Chair. 

Board Members Non-Board Members 
Romy Drucker - present 
Ron Russo – present 
Nikki Carroll – present 
Jason Cali – present 
Mike McNally – present 
Athena Hernandez – present 
Nancy Manket – present 
Tracy Fray-Oliver – present 
Ruben Henriquez - present 

Katie Mazer – Executive Director 
Renisha Pierre – School Director 
Brad Blosser - Edtec 

A quorum was present. 
Item Notes 
Public Comment None 

Minutes A motion was made by Ron Russo to approve the March meeting minutes from March 22, 2021. 
Romy Drucker seconded the motion.  The minutes were unanimously approved by Board. 

HOS Report Ms. Pierre provided the school update. She shared the updated COVID positivity rates in our zipcode. 
She also provided an update on the intervention that is taking place and shared a possibility to expand 
this. 

Committee Notes 
Governance Romy and Katie provided an update on the merger. A vote will be taken by the SUNY authorizers to 

approve the merger on May 4 and the SED authorizers will meet/vote a few weeks later. Romy will 
notify the Board after the votes. 

Finance Committee Brad reviewed the March financials and indicated that there wasn’t much change from the previous 
month other than the accounting for the PPP loan.  Since it was approved for forgiveness, the entire 
amount has been removed from the balance sheet and taken into revenue.  Key’s financial metrics and 
cash position remain in a strong position. Brad also presented a summary of the 21/22 budget and the 
990.  Detail of both will be circulated after the meeting. 

Academic No update 

Adjournment Ron made a motion to adjourn the meeting at 7:30 pm.  Nancy seconded the motion and the meeting 
was adjourned. 



 
 

 
  

 

 
 

 

  
 

 
 

 
 

  
 
 
 
 
 

 
 

 
  

 

 
  

 
 

  
 

  
 

  
 

 

 
 

 
 

  
 

 
 

  
 

   
   
 

 
 

Board of Trustees Meeting
May 24, 2021 Minutes 
The meeting was held virtually on zoom and called to order at 6:33 pm by Ron Russo, Vice Chair. 

Board Members Non-Board Members 
Romy Drucker - present 
Ron Russo – present 
Nikki Carroll – absent 
Jason Cali – present 
Mike McNally – present 
Athena Hernandez – present 
Nancy Manket – present 
Tracy Fray-Oliver – present 
Ruben Henriquez - present 

Katie Mazer – Executive Director 
Renisha Pierre – School Director 
Brad Blosser - Edtec 

A quorum was present. 
Item Notes 
Public Comment None 

Minutes A motion was made by Ron Russo to approve the April meeting minutes from April 26, 2021.  Jason 
Cali seconded the motion.  The minutes were unanimously approved by Board. 

HOS Report Ms. Pierre provided the update that 35 students are now doing their daily class time from Key’s 
facility but still on a remote basis. Those students have the benefit of additional monitoring and 
supervision. The remainder are continuing to attend class remotely. While there will be no state 
testing, end-of-year Key assessments will begin shortly. That data will be important to assess students’ 
growth as well as understand the remediation services that will be needed to backfill some of the 
ground lost as a result of a school year based on covid related remote learning. 

Committee Notes 
Governance Katie provided an update on the merger.  SUNY authorizers approved the merger on May 4 and the 

SED/Board of Regents authorizers will meet and vote on June 7th. Romy will notify the Board after 
the votes. Assuming the merger is approved, it will be effective July 1st.  Katie,  Graham and their 
teams are working closely together to address what needs to be completed before and after July 1st to 
ensure a smooth transition. 

Finance Committee Brad reviewed the April financials and indicated that there wasn’t much change from what was 
anticipated.  Key’s financial metrics and cash position remain in a strong position. Brad also reviewed 
the 21/22 stand-alone budget. The Board will have 2 weeks to review and ask any questions and then 
Romy will request a vote to approve via e-mail. The 990 was approved and submitted to the state.  The 
year-end interim audit will begin in June and the full audit will kick off in August. 

Academic No update 

Adjournment Ron made a motion to adjourn the meeting at 7:30 pm.  Nancy seconded the motion and the meeting 
was adjourned. Romy will circulate the date of the next Board meeting in June, which we hope to 
have in person. 



 
 

 
  

 

 
 

 

  
 

 
  

 
  

 
 
 
 
 

 

 
 

  
 

 
 

 
 

  
 

 

 
 

  
  

  
 

 
 

 
 

  
  

 
 

    
 

 
 

Board of Trustees Meeting
June 24, 2021 Minutes 
The meeting was held virtually on zoom and called to order at 6:35 pm by Ron Russo, Vice Chair. 

Board Members Non-Board Members 
Romy Drucker - present 
Ron Russo – present 
Nikki Carroll – absent 
Jason Cali – present 
Mike McNally – present 
Athena Hernandez – present 
Nancy Manket – present 
Tracy Fray-Oliver – absent 
Ruben Henriquez - present 

Katie Mazer – Executive Director 
Brad Blosser - Edtec 

A quorum was present. 

Item Notes 
Public Comment None 

Minutes A motion was made by Ron Russo to approve the May minutes from May 24, 2021.  Romy Drucker 
seconded the motion.  The minutes were unanimously approved by Board. 

HOS Report Ms. Mazer provided the school update.  The school year is coming to a close and tomorrow is the 
Stepping-Up Ceremony will be held in a nearby park.  The final test results indicated student academic 
growth was similar to prior years’ growth, big win for a year that required remote learning. Staff 
hiring for the next school is going well with only 1 teacher and an assistant teacher role remaining to 
be filled. 

Committee Notes 
Governance Ms. Mazer informed the Board that the hope is that SED/Regents will approve the merger either in 

July or September.  The delay has had several financial, strategic, and operational implications that are 
being addressed in the interim. The Board unanimously voted to extend the Executive Director 
position on a part-time basis beginning July 1 until a decision on the merger is made. 

Finance Committee A motion was made by Romy to approve the 2021/2022 budget as previously circulated with the 
additional expenses for the Executive Director position and a potentially new facility lease.  Nancy 
seconded the motion, and the budget was unanimously approved by the Board 

Academic See above 

Adjournment Romy made a motion to adjourn the meeting at 7: 00 pm.  Mike seconded the motion, and the meeting 
was adjourned. There will be no Board meeting in July and future Board meeting dates will be 
circulated later in the summer. 
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