Application: Innova Girls Academy Charter
School

Lindsay Swanson _
New Charter School Applications
Basic Letter of Intent Information

Completed Apr 2 2020

Instructions
Please complete the Basic Contact and Application form.

2020 PHASE I: Letter of Intent

Basic Contact and Application Information

New Applicant groups and Existing Education Corporations interested in submitting an
application to establish Regents-authorized charter schools are asked to complete this brief
information sheet. The Department will use this information to plan and coordinate peer

review panels with appropriate expertise to evaluate all application materials.

Please indicate whether your applicant group is applying as a New Operator (that does not
operate a Regents-authorized charter school or any charter schools currently) or whether your
applicant group is an Existing Education Corporation (which operates one or more Regents-

authorized charter schools).

New Operator Applicant Group (operating no charter schools at all or in New York or not operating

Regents-authorized charter schools)
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Proposed Charter School Name

(Please write out the full name of the proposed new charter school, and include the words "charter" and

"school" in the name).

Proposed School Name Innova Girls Academy Charter School

Grades Served (K-5, .6-8, 9-12, etc.) During Initial 5 g
4-
year Term

Max Number of Students During Initial 5 year Term 260

Please enter the name of the proposed Board Chair (or current Board Chair for existing
schools) and the name of the Public/Media Contact person, including mailing address, phone

number, and email address.

(The entire chart may not be visible on your screen. Use the "tab" key to move from column to column. The

first column will remain static as you do so).

First and Last Name Best Phone Number Email Address

(HHH#-HHHA-HHBHF)

Proposed/Current Board

) Jonathan Nwagbaraocha
Chair

Public/Media Contact

Lindsay Swanson
Person

Applications will only be accepted for applicant groups seeking to implement one or more of
the following priority school designs that align with New York State's Approved ESSA Plan and

the strategic priorities of the Board of Regents:

Responses Selected:

e Partnerships with an existing CBO and/or institution of higher education;
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List of Key Design Elements

List the key design elements (which are those features of the school that are innovative or unique to the
school’s mission and goals, are core to the school’s overall design, and critical or integral to its success.
The design elements may include a specific content area focus; unique student populations to be served;
specific educational programs or pedagogical approaches; unique calendar, schedule, or configurations of

students and staff; and/or innovative organizational structures and systems. Approved schools will be

accountable for implementation of the key design elements included in their charter.

1 STEM Education Unlocks Doors: We know that
every girl has the potential to be a pioneering
problem-solver.

2 Leaders are Developed: We will provide leadership
development opportunities for all stakeholders in
our community - students, staff, and families.

3 Rigor is a Right: For Rochester girls to excel as the
leaders of tomorrow, they need access to
challenging and engaging curriculum today.

4 Intentional, Individualized Supports: Our program is
designed with girls in mind and data driven
decisions are made to provide individualized
supports every day.

5 Every Moment Matters: In the pursuit of changing
the narrative for girls in Rochester, we must make
every moment count.

6 A Joyful All-Girls Setting: Students who are
developed as self-regulated learners in a
supportive environment will be empowered for
success as life-long learners.

7 (No response)

If available, please provide the URL to the website established for the proposed school(s).

www.innovagirlsacademy.orqg/

3/10



Proposed Management and/or Partner Organization(s), such as a charter or educational
management company or a university, academic program partner, or whole school change

partner.

(Refer to the application kit for definitions and guidance as only "substantial" partnerships should be listed

here).
Proposed Management Company (No response)
Partner Organization 1 Girl Scouts of Western New York
Partner Organization 2 (No response)

Proposed Board Chair Signature

(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari).

“ )

Date

Apr 2 2020

Thank you for completing this form.

Letter of Intent (6 pages excluding attachments)

Completed Apr 2 2020

Instructions
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Upload only the 6 page Letter of Intent (signed by the proposed
board chair) in response to the evaluation criteria. Do NOT exceed
the 6 page limit. Attachments are uploaded separately.

InnovaGirlsAcademy lLetterOfintent

Filename: InnovaGirlsAcademy LetterOfIntent.pdf Size: 307.2 kB

Table 1: Applicant Group Information

Completed Apr 2 2020

Applicant Instructions

la. Applicant Group Members: Using Table 1, provide the name, contact information, current
employment, the current or prospective role, and the relevant experience, skills, and/or qualifications
in the proposed school for all members of the applicant group, which includes the initial proposed
board of trustees and any known proposed school employees. Table 1 is a fillable table within the
portal.

Table 1: Applicant Group Information

Must include a minimum of 5 members proposed as Trustees

Applicant Group Information

The term “applicant group” includes those actively participating in the planning of the application to
establish the proposed charter school; those individuals who will comprise the initial board of trustees; and
those individuals (if any) who will become school employees. (Employees cannot are not permitted to

serve on the Board of Trustees of Regents-authorized charter schools, including as ex-officio members).

Name/Phone/E  Current Relevant Proposed Role Proposed
mail Address Employment Experience/Skil in School (e.g., Position on
Is and Role on trustee, Board (Officer,
Applicant employee, Trustee,
Group none) Constituent
Rep)
Senior Lead
Kyle Banks Analyst of ,
. Finance;
Economic ,
1 contributed to Trustee Treasurer
Development,
budget.
Rochester Gas
& Electric
Nonprofit
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Bloodworth

Robert Cain

Renee Cleare

George Daddis

Nwagbaraocha

Senior Director
of Girl
Experience,
Girl Scouts of
Western New
York

Senior Real
Estate
Developer,
PathStone
Corporation

Senior Financial
Analyst -
Consolidation
Accounting &
Financial
Reporting,
Excellus BCBS

Vice President
[loT Solution
Dept,
Panasonic
Industrial
Devices Sales
Company of
America

Environment,
Health, Safety
& Sustainability
Counsel and
Compliance
Leader, Xerox
Corporation

Partner: Girl
Scouts,
Education;
contributed to Trustee
development of

Girl Scouts

strateqic

partnership.

Real Estate,
Public
Relations;
. Trustee
contributed to
facilities
planning.

Finance,
Community
Engagement;
contributed to
, Trustee
community
engagement
strategy and

budget.

Strategic
Planning,
Fundraising,
STEM Expert;
contributed to
industry
partners

Trustee

development
and design of
STEM

programming.

Law; reviewed
bylaws, code of
ethics, and
governance
policies.

Trustee
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11

12

13

14

15

16

17

18

19

20

CaTyra Polland

CEO and
Founder, Love
for Words

Abigail
Reinhard President and

Owner, GP
Flooring
Solutions

Lindsay
Swanson
Fellow, BES

Veronica
5th Grade

Teacher, Wilson
Foundation
Academy

Vargas

Community
Engagement;
contributed to
community
outreach.

Strategic
planning,
Fundraising,
Marketing;
contributed to
partnership
development
and community
engagement
strategy.

Education; Led
proposal
writing.

Education;
contributed to
application
education
design.
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21

22
23
24

25

Application History

Identify whether any member of the current applicant group has ever applied to this or another charter
entity to open this proposed school or another charter school, either in New York State or outside of New
York State. Indicate the date on which the application(s) was/were submitted and to which charter entity;
briefly describe the outcome of the charter entity’s decision; and provide a concise description of

significant modifications made in this application (if applicable).

No member of the current applicant group has ever applied to this or another charter entity to open this

proposed school or another charter school, in New York State or outside of New York State.

Table 2: Public Outreach Information

Completed Apr 2 2020
Instructions

Please click here Table 2: Public Outreach to download a blank MS Word version of Table 2. Complete
and upload as a .PDF document when complete.

InnovaGirlsAcademy Table2 PublicOutreach

Filename: InnovaGirlsAcademy Table2 PublicOutreach.pdf Size: 1.0 MB

Attachment 2a: Initial Samples of Public Outreach

Completed Apr 2 2020
Instructions

Provide ONE sample of evidence from each of the following categories that supports the applicant
group’s outreach attempts:

1. The group has informed the community about the proposed charter school, including the intended
location, the target student population, the grades to be served, and a description of the educational
program(s) to be offered;

2. Stakeholders in the community were given the opportunity to provide input into the design of the
proposed charter school; and
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3. At least one public meeting with stakeholders in the community in the school district in which the
proposed charter school is to be located. Reasonable public notice should be provided to community
stakeholders.

Samples of evidence may include but are not limited to: a public meeting flyer with sign-in sheet and
signatures; minutes of discussions with community parents, stakeholders or organizations and feedback
obtained; public awareness campaign materials (emails, social media postings, media, etc.) with
documented results; and/or surveys distributed with statistical analysis. For a more complete list of
sample evidence, refer to the Public Outreach section of the Full Application. Please DO NOT submit
any signed petitions; keep all petitions for your own records.

Please be aware that the Board of Regents will not consider an application if the applicant
group does not sufficiently demonstrate that the extensive public outreach process described
above has been conducted. Since public outreach activities are expected to be ongoing
throughout the application review process, additional information about public outreach
activities is expected in the Full Application and at the capacity interview with additional input
provided throughout the NYSED public comment period.

InnovaGirlsAcademy Attachment2A

Filename: InnovaGirlsAcademy Attachment2A.pdf Size: 1.6 MB

Attachment 5a for each Applicant Group Member

Completed Apr 2 2020

Instructions
Please submit one combined .PDF file containing the
documentation (Attachment 5a) for all members of the Applicant
Group - five of which must must identified as proposed members of
the initial board of trustees. If this is what you choose to do, follow
these steps:

STEP 1: Collect, save and combine the required documentation for
each member into a single .PDF file.

STEP 2: Upload the single combined .PDF file into the portal.

Alternatively, an applicant group may submit an individual
Attachment 5a file for each member of the Applicant Group - five of
which must must identified as proposed members of the initial
board of trustees. To upload a file for each applicant group, follow
these steps:

STEP 1: Create folders on your hard drive for each member of the
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Applicant Group listed on Table 1. (i.e., Vickie Smith,
Marcia_Jones, Artemio_Rodriguez, etc.)

STEP 2: Upload a single .PDF file for the the first member, then the
second member, then the third, and so on. Repeat this step as
many times as needed, not to exceed 25 individual files.

For each member, please submit the following documentation:

a. Submit an Applicant and Proposed School Trustee Background
Information Sheet which incorporates the Signed Statement of
Intent and Signed Statement of Assurance.

b. A Resumé or Curriculum Vitae

c. A Copy of Diploma or Transcript from Highest Degree Granting
Institution. If an individual cannot provide such documentation,
please submit a signed and notarized letter stating the highest level
of education obtained and the reason why the documentation
cannot be provided.

Note: Individuals are not required to have any of the education
credentials to serve on a charter school’s Board of Trustees. To the
extent available, such documentation is used for identity
verification.

InnovaGirlsAcademy Attachment5a

Filename: InnovaGirlsAcademy Attachment5a.pdf Size: 11.6 MB
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Attachment 2a: Initial Samples of Public Outreach

1. Evidence of Sharing Proposed Charter School with Rochester Community

We have shared our proposal with the Rochester community online and in person. We have
created an Innova Girls Academy Website which currently has 1,245 unique views and 2,479 total
views. We have also created an Instagram and Facebook account. Our Instagram has 141
followers and our Facebook has 391 likes. Posts from our Facebook page have reached a total
audience of 3,589. We have also distributed 785 flyers throughout Rochester, a sample of which
can be found in Figures 1 and 2.

Figure 1: Front of Innova Girls Academy Printed Flyer

Innova
Girls Academy

STEM education to inspire the

next generation of innovative
leaders

‘" -ﬂ’El

RIGOR EVERY LEADERS STRONG INTENTIONAL
IS A MOMENT ARE FOCUS ON INDIVIDUAL
RIGHT MATTERS DEVELOPED STEM SUPPORTS
We believe We believe We believe We believe We believe
in the power of in designing smart in helping students, all students should all students can be
providing a college systems to staff, and families have access to successful with the
prep curriculum. maximize learning. grow as leaders. technology classes. right supports.

Innova Girls
Academy 1
Charter School



Figure 2: Back of Innova Girls Academy Printed Flyer

Through a supportive and
rigorous STEM-integrated
academic program,
Innova Girls Academy
empowers 4th through 8th grade
girls to excel in high school,
college, and career
as innovative leaders and
confident problem-solvers.

Innova Girls
Academy
Charter School

Stay Connected
Follow Us on Instagram and
Facebook @innova.girls.academy
Find us online at
innovagirlsacademy.org

Make your Voice Heard
Fill out our community survey
bit.ly/innova-survey

Spread the Word
Help us connect with families,
educators, and community leaders.

Get in Touch
Lindsay Swanson, Lead Founder




2. Innova Girls Academy Online and Tabling Survey Collection Efforts

Throughout the process of community engagement, our founding team has sought to position
community members as decision makers. We have created, distributed, and collected surveys to
gather as much feedback as possible to inform our school design. We have shared the surveys
online and on paper at tabling events throughout Rochester. According to Facebook Analytics,
our online posts to share the survey link has reached 1,551 through three different posts. In total,
we have collected 263 surveys which includes 76 surveys from the parents of age-eligible
daughters. Our paper survey is listed below along with two completed samples.

Figure 3: Innova Girls Academy Community Survey

Name: Email or Phone:
Home Zip Code: Do you have a 7 - 9 year old daughter?
Are you satisfied with the educational options for What are the most important things you want to

middle school students in Rochester? Check below. | see in your middle schools?

[ INo, there are not enough quality middle school | 1.
options for student Rochester.

[IYes, there are enough quality middle school )
options for student Rochester. '

Comments:

Would Rochester benefit from a public, tuition-free
charter middle school for girls focused on science, | Parents of 7-10 year old daughters only:

technology, engineering, math, and leadership Given the opportunity, would you enroll your
development? YES or NO daughter at Innova Girls Academy?
Comments: YES or NO

Comments:

Innova Girls
Academy 3
Charter School



Figure 4: Innova Girls Academy Community Survey Sample 1

Figure 5: Innova Girls Academy Community Survey Sample 2

Innova Girls
Academy
Charter School




3. Evidence of Rochester Public Meetings

Since November, the Innova Girls Academy founding team has hosted 7 public events: 5 Parent
Focus Groups and 2 Public Meetings. We have also attended 11 additional events Rochester to
set-up a table and speak with community members about our proposal. Our events have been
advertised through Facebook, Instagram, and a local radio station. A total of 23 individuals have
attended our Community Focus groups and 24 individuals attended our two Public Meetings.
Below is the advertisement that was used to communicate to the public about our first Public
Meeting. The advertisement reached 1,892 people. The two tables that follow describe the
audience that the ad reached from our page. We also hosted a virtual public meeting through
Facebook Live. This full meeting was viewed live by 17 individuals. Additionally, as seen in the
Figure 8, the total reach of this video includes 307 individuals.

Figure 6: Sharing Innova Girls Academy Public Meeting through Facebook
Performance for Your Post
Innova Girls Academy c
February 13 at 3:26 PM - Q 1v892 People Reached

New Location! Come out to the Phillis Wheatley Community Library on

Reactions, Comments & Shares #
Tuesday from 4:30-5:30 to hear about our school and give feedback! G0 Reactions, Comments & Sheres

43 40 3
O Like On Post On Shares
3 2 1
O lLove On Post On Shares
2 2 0
S Wow On Post On Shares
e ; : 0 0 0
Innovc Glrls ACOdemg Comments On Post On Shares
ALL-GIRLS STEM 4TH-8TH GRADE CHARTER SCHOOL

12 12 0

Public Meeting on pos on Sars

13 Post Clicks
5 1 7
T U eSd O U Ph]”is Whect'ey Photo Views Link Clicks & Other Clicks &
2/18/20 Community Library ——
430-5'30 33 Dr Samuel McCree 0 Hide Post 0 Hide All Posts
way, Rochester, NY G e Shaeh 0 Unlike Page
Insights activity is reported in the Pacific time zone. Ads activity

Leo rn cbout OUF school ond shore feedbock! is raported in the time zone of your ad account

Innova Girls Academy Learn More
School

i i
People Reached Engagements bl

Innova Girls
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Figure 7: Audience Analytics for Sharing of the Innova Girls Academy Public Meeting

Audience
This ad reached 1,689 people in your audience. This ad reached 1,689 people in your audience.
People Placements Locations People Placements Locations

65.9% Women  34.1% Men

- T _ .
10% Audience Name United States: Rochester New York, ..
I I I l I. I q Location - Living In United States: Rochester New York
0% -
64

1317 18-24 2534 3544 4554 55 65+

Age 18 - 65+
Audience Name United States: Rochester New York, ...
Location - Living In United States: Rochester New York
Age 18 - 65+
Figure 8: Virtual Public Meeting Audience Analytics
Video Post Shares See Metrics for All Video!

Performance for Your Post showing All (D
Thank you for joining us!
Please complete the form to
y ’ feedbock ond to be entered i : -
STEM Office Hours Coding Closses » L:om:”' ] € Audience and Engagement
Form: bit.ly/innova-meeti
44 Estimated Reach 326
stream for us to discuss!
: 4 Unique Viewers 307
DIty /STEMHELP
Virtual Public Meeting s Post Engagement 24
MOM® N0 ONG eIV CES Nl PNOVIIILOCOIeMY. oG/ Covd e Video Engagement
AL Top Audience Wg 5?3‘2
Innova Girls Academy: Innova Girls Academy Public Meeting...
Join us to learn more about Innova Girls Academy ~5 Top Location NeW York
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LETTER OF INTENT TO APPLY

Applicant Group Information

Applicant Group: Please see Table 1 and Attachment 5a.

Public Contact: Lindsay Swanson, Iswanson@bes.org, 585-410-0147

Application History: No member of the current applicant group has ever applied to this or

another charter entity to open this proposed school or another charter school, in New York

State or outside of New York State.

Il. Proposed Charter School Information

a. Proposed school name: Innova Girls Academy Charter School

b. Proposed mission statement: Through a supportive and rigorous STEM-integrated academic
program, Innova Girls Academy Charter School empowers 4t through 8t grade girls to excel
in high school, college, and career as innovative leaders and confident problem-solvers.

c. Proposed school location: In response to high concentrations of poverty, neighborhood
density, and low overall performance of local schools, Innova Girls Academy intends to locate
in either the Northwest or Southwest quadrants of Rochester. Innova Girls Academy will
serve students from all over the Rochester City School District. We will work with local real
estate developers to secure a facility that complies with local, state, and federal regulations.

d. Target population/community served: Rochester was once an economic powerhouse and
city of social change, but a fall from prosperity has left the city economically downtrodden.
Households within the city of Rochester have a median annual income of $32,347 which is
approximately half of the United States median annual income. Of the 75 largest
metropolitan areas in the US, Rochester ranks 3™ in highest poverty rates, behind Detroit and
Cleveland.! Income disparity between the city and suburbs in Monroe County continues to
widen, with schools playing a large role. In Rochester, the 2018 graduation rate was 54% while
in the neighboring town of Brighton the graduation rate was 94%.2 With low graduation rates,
students cannot participate in the Rochester workforce and are not prepared for college. In
2019, the proficiency rate for female students in Rochester on the NYS ELA exam in grades 3-
8 was 16% and the proficiency rate on the NYS Math exam was 13%. On the NYS ELA and
math exams, 55% and 67% of female students scored a 1, respectively. On an assessment
that demonstrates preparedness for “critical thinking, problem solving, and reasoning skills
needed for success in college and the modern workplace,” the data indicates that Rochester
students, and in particular, young women, are underprepared.? Our founding team is called
to action to propose a new middle school that strives strong foundations in literacy and math
while also teaching STEM as a problem-solving mindset that will create the potential for
economic prosperity for young women in Rochester.

e. Priority School Design: Innova Girls Academy will partner with the Girl Scouts of Western

New York (GSWNY) to provide scholars with access to empowering, girl-centered

programming. GSWNY has more than 100 years of demonstrated success in inspiring young

women in Monroe County to be leaders and innovators. Their mission of building “girls of
courage, confidence, and character, who make the world a better place” directly aligns with
the goals of Innova Girls Academy. Our students will have access to GSWNY programming

0T =

* https://www.actrochester.org/tinymce/source//Census%20Update%202018.pdf
2 https://data.nysed.gov/gradrate.php?year=2018&instid=800000050065
3 https://www.monroe2boces.org/NYSGr3-8Assessments.aspx

Innova Girls 1
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throughout the summer and as a school we will utilize the local GS camp for outdoor team-
building experiences twice per year. Our science courses will be developed in conjunction
with the GS inquiry-driven science curriculum and in our Computational Thinking classes,
students will complete the Girl Scouts “Journeys” projects to identify problems and
implement solutions in their communities.* Additionally, our daily advisory periods will use
the GS life-skills and leadership programming.

Planned grades and Enrollment: We will enroll 104 students in our inaugural year in the fall
of 2021, 52 4th graders and 52 5th graders. Each grade will be split into two cohorts of 26
students. Each year, we will add a new cohort of 52 4th graders. In the fall of 2024, we will
reach our full capacity at 260 students in 4th through 8th grade.

Projected Enrollment Table Over the Charter Term

Grades Ages 2021-22 2022-23 2023-24 2024-25 2025-26
4t 9-10 52 52 52 52 52
gth 10-11 52 52 52 52 52
6" 11-12 52 52 52 52
™ 12-13 52 52 52
g™ 13-14 52 52
Totals 104 156 208 260 260
g. Proposed management and/or partner organization(s): Lead Founder, Lindsay Swanson, is
a member of the 2019 BES Fellowship Cohort. While not a formal partnership, the BES
Fellowship provides over 600 hours of training that includes leadership development, charter
school management, governance, school design, and instruction. Innova Girls Academy will
be supported by BES during the planning year and through at least the first two years of
operation. BES has no legal or financial interest in the school.
h. Replication: Through the BES Fellowship, Lindsay Swanson has had the opportunity to study

over 40 high-performing charter schools across the country. Additionally, Ms. Swanson has
participated in a Leadership Residency at Springfield Prep in Springfield, MA, a school that is
a proof-point for what is possible for historically underserved students when rigorous
instruction is combined with individualized supports. Our Reader/Writer's and Math
Workshops have been modeled from Springfield Prep, along with the best practices in
systems to promote teacher collaboration and data-driven, individualized instruction.®> The
design of Innova Girls Academy is informed by the practices of schools with demonstrated
quantitative academic outcomes that serve similar populations of students.

School Overview: Innova Girls Academy’s six core design elements innovatively meet the
needs of all learners and will change the narrative for young women in Rochester.

Key Design Element #1 - STEM Education Unlocks Doors: We know that every girl has the
potential to be a pioneering problem-solver. Through our partnership with the Girl Scouts of
Western NY, we will teach 21 century, computational thinking skills and mindsets to foster the
innovator in each of our students. We will equip our students with the skills that are “fast
becoming an essential workforce skill as every profession and trade is rapidly becoming

# https://www girlscouts.org/en/our-program/journeys.html
5 Springfield Prep is a 2019 Massachusetts School of Recognition. 72% of students meet or exceed expectations on ELA MCAS and 77% of
students meet or exceed expectations on Math MCAS.

\.,harter School

~
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dependent on computer technology.”® The Girl Scouts have developed girl-centered, STEM
curriculum that will be utilized in our daily Science and Computational Thinking classes. For
example, every year students will complete the “Think Like an Engineer Journey” in which girls
“discover how to think like an engineer by participating in hands-on design challenges.”” At the
end of each Journey, students identify, develop solutions, and implement innovative ideas for a
project in their own communities. Additionally, students will utilize digital literacy skills in other
disciplines such as writing where they will research and critically evaluate information online.
Students will be empowered with the skills that will allow them to flourish as “future inventors,
innovators, and shapers of culture and public discourse” in a technology driven future.®

Key Design Element #2 - Leaders are Developed: We will provide leadership development
opportunities for all stakeholders in our community - students, staff, and families. Students. To
graduate innovative leaders, we must develop practices within our community that affirm the
identities and develop the mindsets of each student as a leader. To be an excellent leader, a
student must be equipped with confidence, perseverance, empathy, and creativity. We build
leadership skills using the Girl Scouts Life-Skills badges and Leadership Journeys in daily advisory
lessons. We will also study women, with a focus on women of color, that have paved the way
with innovative thinking. For example, when students complete the “Agent of Change Journey”
they will “explore how powerful individual women have been throughout history and how own
individual powers can be linked together to create a powerful team.”® Staff. Staff will develop as
leaders through weekly professional development that fosters pedagogical growth and
collaboration. We know that teachers have lower attrition rates when they believe their school
is meeting their desire to grow as leaders.'® Families. We believe that family support is crucial to
the development of our students. Using The New Teacher Project’s framework for parent
engagement, we will help our families understand what their student needs to master each year
to “meet her goal of being prepared for college, career, entrepreneurship, and service to the
community” and provide parents with information on how to support their children towards
reaching these goals.'! We will communicate frequently with families to celebrate student work
and to share plans for continuing student growth.

Key Design Element #3 - Rigor is a Right: For Rochester girls to excel as the leaders of tomorrow,
they need access to challenging and engaging curriculum today. We will ensure that high-quality
instruction is paired with curriculum that has real-world application. For our students to perform
at or above grade level on summative assessments, they must have access to engaging, aligned
materials in their classrooms. Currently, in over half of middle schools in Rochester, 10% of
students are reading on grade level.'? TNTP found that, “Compared to classrooms with primarily
(>75%) low-income students, classrooms with primarily higher-income students tended to
receive 5.4 times more grade-appropriate lessons.”!3 We believe our students deserve access to

% Pearson, Kim. “From a Usable Past to a Collaborative Future: African American Culture in the Age of Computational Thinking.” Black History
Bulletin, vol. 72, no. 1, 2009, pp. 41-44. JSTOR, www.jstor.org/stable/24759566.

7 https://www.girlscouts.org/en/our-program/journeys.html|

® https://www.edutopia.org/blog/evaluating-quality-of-online-info-julie-coiro.

2 https://www.girlscouts.org/en/our-program/badges/badge_explorer.html

10 http://www. teachplus.org/sites/default/files/publication/pdf/decade-plus_final.pdf.

1 https://tntp.org/walking-together/story/families

2 https://data.nysed.gov/assessment38.php?subject=ELA&year=2019&instid=800000050065

B McGovern, Kate, and Andy Jacob. The Opportunity Myth What Students Can Show Us About How School Is Letting Them Down—and How to
Fix It. The New Teacher Project, 2018, opportunitymyth.tntp.org/.
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the same grade-appropriate work that their wealthier peers are receiving. Students who have
access to grade level materials are more prepared to demonstrate grade level performance.'* At
Innova Girls Academy, all teachers will be provided with curriculum that is first reviewed and
vetted against NYS grade-level standards to ensure the appropriate level of rigor. When students
complete a challenging assignment at school, they will develop the confidence that is needed to
be successful outside of school.

Key Design Element #4 - Intentional, Individualized Supports: Our program is designed with
girls in mind and data driven decisions are made to provide individualized supports every day.
In a school community that values rigorous, grade level instruction, we recognize the importance
of robust, individualized supports for all students. We have studied and will implement the best
practices of high-performing all-girls schools that foster achievement, sisterhood, and growth
through academic and behavioral supports. Teachers will use data before, during, and after each
class period to assess each student’s mastery of content. Data will be used to create
differentiated practice and groupings for students in both literacy and math workshop periods.
Additionally, we will provide students with an individualized behavior support system that affirms
each student’s identity. We know that “challenging behavior occurs when the demands and
expectations being placed upon a child outstrip the skills [s]he has to respond adaptively.”*> We
will work with students to identify moments where they are struggling to meet expectations and
practice skills required to be successful in these moments.

Key Design Element #5 - Every Moment Matters: In the pursuit of changing the narrative for
girls in Rochester, we must make every moment count. Our unique middle school grade span of
4th-gth grade has been designed to ensure all students leave our academic program at or above
grade level. Current 3™ grade NYS proficiency levels in Rochester tell us that our incoming 4t
graders will likely be 2-3 years behind in literacy and math.® In our 4 and 5% grade Lower
Academy, we will remediate foundational skills while pushing students to develop problem-
solving skills through STEM foundations. Students will spend 200 minutes in ELA and 140 minutes
in Math daily. In our 6"-8" grade Upper Academy, students will be prepared to engage with the
inquiry-based curriculum that continues to develop literacy, math, and computational thinking
through a lens of problem-solving. We will increase time engaged in differentiated classroom
material by leveraging educational technology. In addition to our extended middle school model
and lengthened school day and year, we will also implement efficient and robust operational
systems so that teacher time is prioritized for teaching and learning, therefore maximizing
student outcomes.

Key Design Element 6 - A Joyful All-Girls Setting: Students who are developed as self-regulated
learners in a supportive environment will be empowered for success as life-long learners. We
will celebrate both our students’ wins and their effort. We know that failure is an opportunity for
growth, and we will encourage our students, teachers, and families to embrace their mistakes in
order to learn. Innova classrooms will push students to face challenging work in a supportive
environment. We know students work best when they are confident and identify as self-
regulated learners who are “metacognitively, motivationally, and behaviorally active participants

4 Ibid.

15 Greene, Ross W. Lost at school: Why our kids with behavioral challenges are falling through the cracks and how we can help them. Simon and
Schuster, 2009.

18 https://data.nysed.gov/assessment38.php?subject=ELA&year=2019&instid=800000050065
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in their own learning process.”*” Individuals with strong self-regulated learning (SRL) skills “can
learn faster and outperform those with weaker SRL skills.” 18 Students will practice self-regulation
skills throughout their experience at Innova. In 4% and 5% grade, our students will learn about
motivation and goal setting. As students carry these skills into 6% grade, they will continue to
develop by practicing seeking help and reflecting on their performance. This development will
allow them to flourish in Upper School as advocates for their own learning.

lll. Enrollment and Retention Strategies

Recruitment and Enrollment of Students Identified in the School’s Mission: Innova Girls
Academy will serve all scholars who enroll, regardless of race, ethnicity, home language,
ability, or any other protected status. We celebrate the diversity of Rochester and commit to
enrolling a student population that reflects the demographics of the Rochester City School
District, which is identified as of most recent demographic data as 56.7% Black/African
American, 29.2% Hispanic/Latino, 10.0% White, 3.6% Asian/Pacific Islander, and 0.7%
Multiracial.'® To recruit students, we have partnered with Girl Scouts of Western New York,
and have built relationships with local churches, City of Rochester Libraries and Recreation
Centers, Rochester YMCAs, and elementary schools to share information about the
opportunity for students to enroll. We will distribute flyers, host information sessions, attend
community events, and share information about our school online through our website and
social media pages. We will partner with Good Schools Roc to be part of the charter school
common application for Rochester. We will also leverage advocacy materials shared through
the National Coalition of Girls Schools to help parents understand the benefits of having their
daughter to attend an all-girls school. Recruitment and Enrollment of Special Populations:
We commit to serving all students, regardless of Special Education status, demonstrated
English proficiency, and economic status. We anticipate that, as a reflection of the Rochester
City School District, approximately 21% of our student population will be eligible for Special
Education services, 15% will be classified as English Language Learners, and 90% will be
eligible for Free/Reduced Lunch. We will ensure that in sharing information to families, we
expressly state the opportunity for students with disabilities to enroll. We will share
information about the school to parent advocate groups such as the Special Education Parent
Advisory Council. We will share information about supports available to ELL/MLLs to ensure
that parents understand that all students, regardless of home language, are welcome and
encouraged to enroll. We will ensure that all marketing material for the school is available in
English and Spanish and will seek to hire staff members that are fluent in Spanish to assist in
recruitment and communication with our families. To ensure that economic status does not
impact enrollment, we will provide school information across multiple platforms, digital and
paper, to make certain that all guardians see enrollment in Innova Girls Academy as an option
for their children. We will share information about the school to local organizations that assist
economically disadvantaged families, including Center for Youth, Cameron House Ministries,
and Action for a Better Community.

17 Zimmerman, Barry J. "A social cognitive view of self-regulated academic learning." Journal of educational psychology 81.3 (1989): 329.
18 Kizilcec, René F., Mar Pérez-Sanagustin, and Jorge J. Maldonado. "Self-regulated learning strategies predict learner behavior and goal
attainment in Massive Open Online Courses." Computers & education 104 (2017): 18-33.

19 https://data.nysed.gov/profile.php?instid=800000050065
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b. Retention of Students Identified in School Mission: We will retain students from year to year

by creating a strong school culture that is rooted in hard work and happiness. Through our
strong family partnerships, we will have open communication with stakeholders to receive
feedback consistently. As we have designed our school model based on the feedback from
our community, we are confident that it will meet the needs of the community. To make sure
we continue to meet these needs, we will conduct a twice annual survey of all staff, students,
and families. By producing educational outcomes for our students that are significantly above
the local district, we will demonstrate what is possible for Rochester students. Retention of
Special Population Students: We will use the best practices of schools that have successfully
met the needs of all students such that students with disabilities, ELL/MLLs, and economically
disadvantaged students demonstrate the same growth as general education learners. We will
employ two Special Education (SPED) teachers, an English Language Learning Specialist (ELL),
and a Director of Student Supports in year one of operation. We will add an additional SPED
teacher each year along with an additional ELL Specialist in year 3. All 4*/5t grade classrooms
will be co-taught, allowing for additional support for all students. We will provide all students
with the most inclusive setting possible in accordance with the “Blueprint for Improved
Results for Students with Disabilities”. In supporting ELL/MLLs, we will celebrate the
opportunity for students to learn an additional language. We will ensure that all
communication that goes home with students is available in their home language. In
supporting economically disadvantaged students, we know that many students are likely to
have experienced poverty induced trauma and therefore will train all teachers in Trauma
Informed Instruction. We will host monthly opportunities for guardians to engage and work
with community partners such as GSWNY, Compeer Partners, and the Parent Leadership
Training Institute to provide additional resources to support students.

IV. Public Outreach and Community Support

a.

Public Outreach: A complete list of our public outreach to date is in Table 2: Public Outreach
Information. We began our outreach with many one on one conversations with community
leaders. We then sought direct feedback from community members, focused on parent
feedback to position parents as decision makers in our development process. We established
5 Parent Focus Groups with a total of 23 parents in attendance and collected feedback from
each of these sessions. We shared Innova Girls Academy publicly by hosting an informational
table at 11 community venues and by speaking at large community forums. We hosted 2
public meetings, one in person and one online, with a total of 24 in attendance. We have
collected 263 surveys and 375 petitions signatures.

Initial Assessment of Parent Interest and Demand: As of March 28, through our parent
focus groups, community tabling events, surveys, and petition, we have identified guardians
of 142 age-eligible students who are interested in enrolling their daughters in the founding
4™ and 5 grade classes. We have incorporated the following design elements based on
family input: a call for a diverse teaching staff, financial literacy/life-skills curriculum,
engaging curriculum, trauma informed instruction, and a single-gendered settings that
encourages young women to thrive as confident leaders.

Proposed Board Chair Signature and Date

Johathan Nwagbaraviiia 4/2/2020

Jonathan Nwagbaraocha (Apr‘f, 2020)
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