








































































 

 
   

 
     

 
 

 
 

 
  

   
 
 
 

   
  

  
 
 

   
 

     
         

       
 

 
 

     
      

       
        

 
 

 
     
        

      
    

      
 

        
       

         
       

         
       

       
       

  
 

       
 

 
 

  
       

         
      

   

 

 
 
 
 

Tel:  212-576-1400 600 Third Avenue, 3rd Floor 
Fax:  212-576-1414 New York, NY 10016 
www.bdo.com 

INDEPENDENT AUDITOR’S REPORT 

To the Board of Trustees 
Imagine Me Leadership Charter School 
Brooklyn, New York 

Report on the Financial Statements 

We have audited the accompanying financial statements of Imagine Me Leadership Charter School (the “School”), 
which comprise the statement of financial position as of June 30, 2021, and the related statements of activities, 
functional expenses, and cash flows for the year then ended, and the related notes to the financial statements. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with accounting principles generally accepted in the United States of America; this includes the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error. 

Auditor’s Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our 
audit in accordance with auditing standards generally accepted in the United States of America and the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of 
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free of material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the 
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the School’s preparation and fair presentation of 
the financial statements in order to design audit procedures that are appropriate in the circumstances, but not for 
the purpose of expressing an opinion on the effectiveness of the School’s internal control. Accordingly, we express 
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion. 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of Imagine Me Leadership Charter School as of June 30, 2021, and the changes in its net assets and its 
cash flows for the year then ended, in accordance with accounting principles generally accepted in the United 
States of America. 

BDO USA, LLP, a Delaware limited liability partnership, is the U.S. member of BDO International Limited, a UK company limited by guarantee, and forms part of the international 
BDO network of independent member firms.  

BDO is the brand name for the BDO network and for each of the BDO Member Firms. 

http:www.bdo.com


 

 

  

      
           

      
      

 
       

 
     

     
          

         
       

          
    

    
 
 
 
 
 
 
   
  

 

Other Matter 

The financial statements of Imagine Me Leadership Charter School as of and for the year ended June 30, 2020 
were audited by MBAF CPAs, LLC (“MBAF”), whose partners and professional staff joined BDO USA, LLP as of 
January 16, 2021, and has subsequently ceased operations. MBAF expressed an unmodified opinion on those 
statements in their report dated October 27, 2020. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated October 29, 2021 on 
our consideration of Imagine Me Leadership Charter School’s internal control over financial reporting and on our 
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is solely to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
School’s internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering Imagine Me Leadership Charter 
School’s internal control over financial reporting and compliance. 

New York, NY 
October 29, 2021 
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Tel:  212-576-1400 600 Third Avenue, 3rd Floor 
Fax:  212-576-1414 New York, NY 10016 
www.bdo.com 

Independent Auditor’s Report on Internal Control Over Financial Reporting and on Compliance and Other 
Matters Based on an Audit of Financial Statements Performed in Accordance With Government Auditing 
Standards 

To the Board of Trustees 
Imagine Me Leadership Charter School 
Brooklyn, New York 

We have audited in accordance with the auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the 
United States, the financial statements of Imagine Me Leadership Charter School (the “School”), which comprise the statement 
of financial position as of June 30, 2021, and the related statements of activities, functional expenses, and cash flows for the 
year then ended, and the related notes to the financial statements, and have issued our report thereon dated October 29, 
2021. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the School’s internal control over financial 
reporting (“internal control”) as a basis for designing audit procedures that are appropriate in the circumstances for the purpose 
of expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of 
the School’s internal control. Accordingly, we do not express an opinion on the effectiveness of the School’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in 
the normal course of performing their assigned functions, to prevent, or detect and correct misstatements on a timely basis. A 
material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the School’s financial statements will not be prevented, or detected and corrected on 
a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe 
than a material weakness, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not 
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies. Given these 
limitations during our audit, we did not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the School’s financial statements are free of material misstatement, 
we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements, 
noncompliance with which could have a direct and material effect on the financial statements. However, providing an opinion 
on compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. 
The results of our tests disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of that 
testing, and not to provide an opinion on the effectiveness of the School’s internal control or on compliance. This report is an 
integral part of an audit performed in accordance with Government Auditing Standards in considering the School’s internal 
control and compliance. Accordingly, this communication is not suitable for any other purpose. 

New York, NY 
October 29, 2021 

BDO USA, LLP, a Delaware limited liability partnership, is the U.S. member of BDO International Limited, a UK company limited by guarantee, and forms part of the international BDO network of 
independent member firms. 

BDO is the brand name for the BDO network and for each of the BDO Member Firms. 

http:www.bdo.com
















































































  
 

 

 

   
  

   

  
  

 

   

 
  

  

 
  

 
  

 
 

 

  
  

  
  

     
    
  
      
   

 
  
  

 
      
    
   

  

IMLCS Board Meeting 
Thursday, July 9, 2020 

Janice Chen, Chairperson 

Call to Order and Welcome  Janice Chen called the meeting to order at 6:45 pm. The motion 
was seconded by Yvonne Graham; all were in favor. A quorum was present for the transaction of 
business. 

Board Members Present  Janice Chen, Rev. Brawley, Deirdra Smith, Yvonne Graham, 
LaToya Kittrell, Aisha, and Ann-Marie Hurt 

Attendees - Principal/CEO Bevon Thompson, AP Cerisier, AP Young and AP Dr. Gaston 

Public Participation - (see Board Meeting Public Participation Guidelines and Public 
Participation Sign-in Sheet)  No public participation. 

Approval of the June 19, 2020 minutes 
Deirdra Smith made a motion to accept the minutes. The motion was seconded by Yvonne 
Graham; all were in favor. 

School Leaders Report 
AP Cerisier shared the following: 
Marketing Updates - Enrollment and Recruitment 

Online marketing produced 175 Leads; 57 turned into applications, and 35 are in the 
enrollment process 
IMLCS is fully stocked for grades 1- 6; still recruiting for Pre-K and Kindergarten and 
the 7th grade 

Principal Thompson shared the following: 
Preliminary School Opening Plan 

Principal Thompson did a walk-through of the school with Janice Chen, Yvonne Graham, 
Derrick Ceresier and the custodial staff 
There are enough rooms for grades K  2 every day 
The teachers will have to provide all of the subjects 
Middle School will have to go on an alternating days schedule 
Full remote Jump Start will begin in August 
At this time administration is leaning toward a blended learning environment for the 3rd 
and 4th grade 
On-site instruction for Pre-K - 2nd grade 
Health and safety protocols are going to be implemented 

Audit Update 
Janice Chen has sent the engagement letter 
Initial documents for testing 
The cash disbursement trial balance statement, the financial position general ledger, and 
other reports were sent to the auditors 
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IMLCS Board Meeting 
Thursday, July 9, 2020 

Janice Chen, Chairperson 

AP Young shared the following: 
Summer Support 

The focus is on at-risk and special education students; these students need more support 
for remote learning 
Consists of a tutor or teacher one to one three times a week for one hour 
The anticipated end date is August 4th or August 6th 

AP Gaston shared the following: 
47 students attend the summer support classes 

Grades K  6 

Janice Chen made a motion to accept the School Leaders Report. The motion was seconded by 
Deirdra Smith; all were in favor. 

Chairpersons Report 
Review of the Budget and Vote 
LaToya Kittrell made a motion to accept the blended school budget as submitted minus line 1B 
to be voted on and decided by the Board for August. The motion was seconded by Rev. Brawley; 
all were in favor. 

Personnel Vote and Update 

approve the COLA increase of $5000 for this year for Principal Thompson. The motion was 
seconded by Yvonne Graham; all were in favor. 

Last year the Board agreed to provide a stipend for the board clerk. Janice Chen informed the 
Board that she is going to enter into a contract with the Board Clerk for the amount that was 
approved last year. It becomes an automated procedure instead of an invoice procedure, which 
takes a little more time to process. 

Adjourned 
The meeting was adjourned at 7:41 pm. Ann-Marie Hurt made a motion to adjourn the meeting. 
The motion was seconded by Yvonne Graham; all were in favor.       
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IMLCS Board Meeting 
Thursday, August 13, 2020 
Janice Chen, Chairperson 

Call to Order and Welcome  Janice Chen called the meeting to order at 6:45 pm. The motion 
was seconded by Yvonne Graham; all were in favor. A quorum was present for the transaction of 
business.   

Board Members Present  Janice Chen, Rev. Brawley, Deirdra Smith, Yvonne Graham, 
LaToya Kittrell, Aisha Greene, and Ann-Marie Hurt 

Attendees  No attendees. 

Public Participation - (see Board Meeting Public Participation Guidelines and Public 
Participation Sign-in Sheet)  No public participation. 

Approval of the July 9, 2020 minutes 
Yvonne Graham made a motion to accept the minutes. The motion was seconded by LaToya 
Kittrell; all were in favor. 

School Leaders Report 
Janice Chen shared the following: 
Re-opening Plan 

The re-opening report was submitted to The New York City Department of Education 
The re-opening plan, the link, and the FAQ were posted to the IMLCS website 
Grades 1  4 will have three days of in-person instruction and two days of remote access 
instruction 
The middle school, cohorts A and B will have two days of in-person instruction and three 
days of remote access instruction 

HVAC System 
An HVAC walkthrough is scheduled for tomorrow; Jaral Chamble will be available for 
the walkthrough, which will take place between 10:30 am and 11:00 am 

PPE 
An order for masks and other PPE essentials were ordered through the state 

COVID Preventive Measures 
A survey will be distributed to identify students that have a cough or a temperature or has 
been exposed to someone that was sick 
A list of testing site locations will be given to parents that need to have their children 
tested  
The plan is to draft a memo of understanding with at least one site for students and staff 
to be tested if necessary 

Modular Classrooms 
The electrical work should be complete this week 
The Con Ed inspection is on the 18th; Alex at Kurv will have his expeditor complete the 
necessary paperwork so that the DOE can do the inspection 
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IMLCS Board Meeting 
Thursday, August 13, 2020 
Janice Chen, Chairperson 

Audit Update 
Janice Chen will meet with the auditors next week; the update is forthcoming 

Pre-K Update 
The classrooms are being prepped; orientation will take place on August 19th 

IMLCS passed the Health Department s inspection 

Yvonne Graham made a motion to accept the School Leaders Report. The motion was seconded 
by Deirdra Smith; all were in favor. 

Chairpersons Report 
Budget 

The revised budget was sent to the Board members and reviewed 
IMLCS received an ESSER technology grant and a FEMA grant for COVID supplies 

Latoya Kittrell made a motion to offer Dr. Corbett a consultant contract for one year for 
$120,000 with the amended language and the corrected contract to be reviewed by the Board 
before presenting the contract to Dr. Corbett. The motion was seconded by Deirdra Smith; all 
were in favor. 

Adjourned 
The meeting was adjourned at 7:58 pm. Ann-Marie Hurt made a motion to adjourn the meeting. 
The motion was seconded by Aisha Greene; all were in favor. 
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January 14, 2021 

Call to Order and Welcome  Janice Chen called the meeting to order at 6:45 pm. The motion 
was seconded by Rev. Brawley; all were in favor. A quorum was present for the transaction of 
business. 

Board Members Present  Janice Chen, Rev. Brawley, Deirdra Smith, LaToya Kittrell, 
Ann-Marie Hurt, and David Aviles 

Attendees  Principal Bevon Thompson, AP Young, AP Cerisier, AP Dr. Gaston, and Dr. 
Katherine Corbett 

Public Participation - (see Board Meeting Public Participation Guidelines and Public 
Participation Sign-in Sheet)  No public participation. 

Approval of the December 10, 2020 minutes 
LaToya Kittrell made a motion to accept the minutes as amended. The motion was seconded by 
Deirdra Smith; all were in favor. 

School Leaders Report 
Principal Thompson shared the following: 
School Reopening 
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January 14, 2021 

Report 
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Report 
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David Aviles made a motion to accept the School Leaders Report. The motion was seconded by 
Rev. Brawley; all were in favor. 

Chairperson Report 
The chairperson report will be tabled until next month 

February Board Meeting 
February 11, 2021 

Adjourned 
The meeting was adjourned at 7:16 pm. Rev. Brawley made a motion to adjourn the meeting. 
The motion was seconded by David Aviles; all were in favor.     
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IMLCS Board Meeting 
Thursday, April 8, 2021 

Janice Chen, Chairperson 

Call to Order and Welcome  Janice Chen called the meeting to order at 6:45pm. The motion 
was seconded by Rev. Brawley; all were in favor. A quorum was present for the transaction of 
business.   

Board Members Present  Janice Chen, Rev. Brawley, Deirdra Smith, LaToya Kittrell, 
Ann-Marie Hurt, Yvonne Graham, and Aisha Greene 

Attendees  Principal Bevon Thompson, Avril Williams, AP Young, Donica Jean Baptiste, and 
ABCD Tabian  - Parent(?) 

Public Participation - (see Board Meeting Public Participation Guidelines and Public 
Participation Sign-in Sheet)- Avril Williams. 

Approval of the March 11, 2021 minutes 
Rev. Brawley made a motion to accept the minutes. The motion was seconded by Yvonne 
Graham; 4 were in favor; 1 abstained. 

School Leaders Report 
Principal Thompson shared the following: 
New York State Test 

Everyone is planning for the testing that will take place in a couple of weeks 
Unless they have opted out, all in-person Leaders will take the test on Wednesday; 
remote Leaders are not required to take the test 
Some remote parents requested that the remote Leaders take the test on-site, which will 
take place on Friday 

o The process will repeat for the Math and Science exams 

Biden and ESSER Funds 
President Biden passed the Federal COVID relief bill which includes monies for 
education 
Dr. Corbett has attended meetings regarding the funding, which is expected next year 
There is a second round of ESSER Funds available, which consists of some additional 
funding for lease and rent payments 

Blended Instruction 
Blended Learning is back in session this week 

Lottery Update 
37 names were pulled for Pre-K and 30 names for Kindergarten 
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IMLCS Board Meeting 
Thursday, April 8, 2021 

Janice Chen, Chairperson 

DOE Virtual Visit 
On Tuesday, at 8:30 am, there will be a Virtual Visit 

o The plan is to observe a class in the morning and a class in the afternoon 
o The DOE will meet with the Leadership to discuss challenges they may have 
o The DOE promised a stress-free process 

AP Young shared the following: 
Parent-Teacher Conference 

The Parent-Teacher Conference will take place virtually, tomorrow from 9:00 am to 
7:00 pm 

Step Up Ceremonies 
Work has begun on the planning of the Pre-K, Kindergarten and 4th-grade step-up 
ceremonies 

Rev. Brawley made a motion to accept the School Leaders Report. The motion was seconded by 
Yvonne Graham; all were in favor. 

Chairperson Report 
Social-Emotional Learning Update 

Janice Chen facilitated a conversation with Ms. Aristilde and Deirdra Smith because they 
have similar backgrounds as Social Workers, to discuss parent concerns and expectations 
about what they can do for their Leaders during this time of pandemic remote learning 
Another meeting will take place and will include Miss Avril Williams from the PA Board 

Adjourned 
The meeting was adjourned at 7:14 pm. Ann-Marie Hurt made a motion to adjourn the meeting. 
The motion was seconded by Yvonne Graham all were in favor. 
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IMLCS Board Meeting 
Thursday, February 11, 2021 

Janice Chen, Chairperson 

Call to Order and Welcome  Janice Chen called the meeting to order at 6:42 pm. The motion 
was seconded by Rev. Brawley; all were in favor. A quorum was present for the transaction of 
business. 

Board Members Present  Janice Chen, Rev. Brawley, Deirdra Smith, LaToya Kittrell, 
Ann-Marie Hurt, Yvonne Graham, and David Aviles 

Attendees  Principal Bevon Thompson, Cibutwa Hamatheite, Donica Jean Baptiste, AP Derrick 
Cerisier, Avril Williams, Bruce Booker, and Dr. Katherine Corbett 

Public Participation - (see Board Meeting Public Participation Guidelines and Public 
Participation Sign-in Sheet)-Cibutwa Hamatheite. 

Approval of the January 10, 2021 minutes 
Yvonne Graham made a motion to accept the minutes. The motion was seconded by Ann-Marie 
Hurt; all were in favor. 

School Leaders Report 
Principal Thompson shared the following: 
Instructional Updates 

Daily attendance and engagement is 95% for remote and in-person students 
26% of the students received Academic Concern letters 

Virtual Scholar Academy 
Virtual Scholar Academy will begin on February 27th; the academy will help Leaders 
build Math and ELA skills 

Benchmark Update 
Most Leaders are proficient in the content covered last year. However, they have yet to 
be proficient in their current grade-level content 
Benchmark 2 was administered this week 

Master Classes 
The first two Master Classes have been completed 

o Financial Literacy and Zumba Class 

Oratory Competition 
The Oratory Competition is scheduled for February 25th 

HEAF Partnership 
HEAF is a non-profit that helps students in Grades 5  7 get college and career ready 
20 middle school leaders have been nominated; their applications have been submitted 
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IMLCS Board Meeting 
Thursday, February 11, 2021 

Janice Chen, Chairperson 

AP Cerissier Report 
Con Ed Update 

ConEd canceled the February 2nd meeting due to weather; a new date will be given once a 
window is available 

Financial Update 
FEMA has updated guidance about the DR-4480 grant; all projects have been updated 
from 75% reimbursement to 100% reimbursement 
The second FEMA Grant application is in progress; new costs may become eligible for 
reimbursement 
The SBA Loan is in the final stages of loan forgiveness 

David Aviles made a motion to accept the School Leaders Report. The motion was seconded by 
Ann-Marie Hurt; 6 were in favor; 1 abstained. 

Chairperson Report 
Janice Chen welcomed Avril Williams, the Vice President of the PTA, to the meeting 
Janice Chen introduced Bruce Booker as a candidate for the IMLCS Board; the 
introduction was followed by a nomination of Bruce Booker to the Imagine Me 
Leadership Charter School Board of Trustees 

Yvonne Graham made a motion to accept the nomination of Bruce Booker as an IMLCS Board 
Member. The motion was seconded by Ann-Marie Hurt; all were in favor. 

Rev. Brawley announced that he would 
official application approval is received from the NYCDOE 

Ann-Marie Hurt mad 
Trustees; he will remain an emeritus member of the Board, and his resignation will not be 
effective until Bruce Booker s application is approved by the City of New York. The motion was 
seconded by Deirdra Smith; all were in favor. 

Social-Emotional Learning 
Parent, Cibutwa Hamatheite, wanted to know more about social-emotional learning programs in 
the school and an ad hoc committee was created to discuss and investigate the concern 

March Board Meeting 
March 11, 2021 

Adjourned 
The meeting was adjourned at 7:34 pm. Ann-Marie Hurt made a motion to adjourn the meeting. 
The motion was seconded by Yvonne Graham all were in favor.     
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Meeting 
, 2020 

 

 
Call to Order and Welcome  Janice Chen called the meeting to order at 6:37 pm. The motion 
was seconded by Rev. Brawley; all were in favor. A quorum was present for the transaction of 
business.
 

Board Members Present  Janice Chen, Rev. Brawley, Deirdra Smith, LaToya Kittrell, 
Ann-Marie Hurt, Yvonne Graham, and Aisha Greene 
 

Attendees  Principal Bevon Thompson and Donica Jean Baptiste 
 

Public Participation - (see Board Meeting Public Participation Guidelines and Public 
Participation Sign-in Sheet)  No public participation. 
 

Approval of the November 12, 2020 minutes 
Yvonne Graham made a motion to accept the minutes as presented. The motion was seconded by 
LaToya Kittrell; all were in favor. 
 

School Leaders Report 
Principal Thompson shared the following: 
School Reopening After Temporary Closure 
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Ann-Marie Hurt made a motion to accept the School Leaders Report. The motion was seconded 
by Rev. Brawley; all were in favor. 
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Meeting 
, 2020 

Chairperson Report 
Janice Chen stated the following: 
Lease 

The lease is still being negotiated 
Janice Chen asked the Board to approve a $5,000 retainer for the attorney to complete the 
commercial lease 

Deirdra Smith made a motion to approve the $5,000 retainer for the attorney. The motion was 
seconded by Aisha Greene; 6 were in favor; one abstained. 

January Board Meeting 
th 

Adjourned 
The meeting was adjourned at 7:02 pm. Rev. Brawley made a motion to adjourn the meeting. 
The motion was seconded by Yvonne Graham; all were in favor. 

2 



 

  
 

 

  

 
 
 
 
 

 
     

   

 
    

  
 

  
 

  
 

 
 

      
  

 
  

  

  
 

      
 

 
    

 
    

  
 

  
    

 
   

 
   
    

 
 

    
                                                                                  

IMLCS Board Meeting 
Thursday, June 10, 2021 
Janice Chen, Chairperson 

Call to Order and Welcome  Janice Chen called the meeting to order at 6:42 pm. The motion 
was seconded by Ann-Marie Hurt; all were in favor. A quorum was present for the transaction of 
business.   

Board Members Present  Janice Chen, LaToya Kittrell, Ann-Marie Hurt, Rev. Brawley, 
Yvonne Graham, and Aisha Greene 

Attendees  Principal Bevon Thompson and Derrick Cerisier 

Public Participation - (see Board Meeting Public Participation Guidelines and Public 
Participation Sign-in Sheet)- no participation. 

Approval of the May13, 2021 minutes 
Yvonne Graham made a motion to accept the minutes. The motion was seconded by Aisha 
Greene; one abstained, three were in favor. 

School Leaders Report 
Principal Thompson shared the following: 
Moving Up Ceremonies 

The kindergarten ceremony is on June 18th at 9:00 am; the 4th Grade ceremony is at 11:00 
am 
The Pre-K Ceremony will take place on June 22nd at 9:00 am 

The Budget 
The budget was submitted to the Board for review and will be voted upon next month 

LaToya Kittrell made a motion to accept the School Leaders Report. The motion was seconded 
by Rev. Brawley; one abstained, three were in favor. 

Chairperson Report 
Janice Chen shared the following: 

The Board agreed to an overnight retreat at the Glen Cove Mansion on Thursday, July 
22nd and Friday July 23rd 

Deirdra Smith is relocating but will remain a Board Member, and she will attend monthly 
Board Meetings via Zoom 
The school is actively looking for a new site location off campus 
The next meeting will be on Thursday, July 8th 

Adjourned 
The meeting was adjourned at 7:17 pm. Ann-Marie Hurt made a motion to adjourn the meeting. 
The motion was seconded by LaToya Kittrell: all were in favor. 
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IMLCS Board Meeting 
Thursday, March 11, 2021 
Janice Chen, Chairperson 

Call to Order and Welcome  Janice Chen called the meeting to order at 6:34 pm. The motion 
was seconded by Rev. Brawley; all were in favor. A quorum was present for the transaction of 
business. 

Board Members Present  Janice Chen, Rev. Brawley, Deirdra Smith, LaToya Kittrell, 
Ann-Marie Hurt, Yvonne Graham, Aisha Greene, and Bruce Booker 

Attendees  Principal Bevon Thompson, Cibutwa Hamatheite, Avril Williams, AP Young, Gail 
Fredricks, and Ian Young 

Public Participation - (see Board Meeting Public Participation Guidelines and Public 
Participation Sign-in Sheet)- No public participation. 

Approval of the February 11, 2021 minutes 
Yvonne Graham made a motion to accept the minutes. The motion was seconded by Deirdra 
Smith; all were in favor. 

School Leaders Report 
Principal Thompson shared the following: 
Instructional Updates 

Blended Instruction for grades 2 through 7 returns on April 5th 

o Parents have until March 22nd to op-in 

Virtual Scholar Academy 
Virtual Scholar Academy began on February 27th 

56 students are participating, and the Academy is scheduled to end on June 12th, but may 
be extended into the summer 

New York State Test 
The New York State Test waiver was denied 
The ELA State Exam is scheduled for April 20, 2021
The Math State Exam is scheduled for May 4, 2021 

 April 22, 2021 
 May 6, 2021 

BMS Partnership 
Brownsville Medical Services is a COVID testing partner with IMLCS 
On-site testing will take place twice a month 

Master Class 
Part 2 of the Financial Literacy Master Class will take place on March 24th 

BKS Youth Fitness and PE 
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IMLCS Board Meeting 
Thursday, March 11, 2021 
Janice Chen, Chairperson 

The middle school has started fitness classes with BKS Youth Fitness 
The elementary school has begun PE classes 

Spring Break 
The Leaders will be on Spring Break from March 29th to April 2nd 

School Videos 
Principal Thompson shared two videos created for the Elementary and Middle School 

Ann-Marie Hurt made a motion to accept the School Leaders Report. The motion was seconded 
by Yvonne Graham; 4 were in favor; 1 abstained. 

Chairperson Report 
Social-Emotional Learning Update 

Janice Chen revisited the conversation on the need for Social-Emotional Learning for the 
remote Leaders and integration into classroom learning, along with what resources are 
needed now that Leaders are returning to the classrooms 
All Board Members have agreed to dialogue with the school, Principal Thompson, and 
possibly Mrs. Aristilde on this matter 

April Board Meeting 
April 8, 2021 

Adjourned 
The meeting was adjourned at 7:16 pm. Rev. Brawley made a motion to adjourn the meeting. 
The motion was seconded by Yvonne Graham all were in favor. 
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IMLCS Board Meeting 
Thursday, May 13, 2021 
Janice Chen, Chairperson 

Call to Order and Welcome  Janice Chen called the meeting to order at 6:44 pm. The motion 
was seconded by Ann-Marie Hurt; all were in favor. A quorum was present for the transaction of 
business. 

Board Members Present  Janice Chen, LaToya Kittrell, Ann-Marie Hurt, Yvonne Graham, 
and Aisha Greene 

Attendees  Principal Bevon Thompson, AP Young, Dr. Katherine Corbett, and Derrick Cerisier 

Public Participation - (see Board Meeting Public Participation Guidelines and Public 
Participation Sign-in Sheet)- no participation. 

Approval of the April 8, 2021 minutes 
Yvonne Graham made a motion to accept the minutes. The motion was seconded by Janice 
Chen; all were in favor. 

School Leaders Report 
Principal Thompson shared the following: 
Instructional Updates 

The DOE Virtual School Visit went well 
Two classes were visited; and debriefs were conducted at the beginning and the end 

Moving Up Ceremonies 
On June 22nd at 9:00 am, the Pre-K ceremony is going to be hybrid; Leaders will be in-
person and parents will be remote 
On June 18th at 9:00 am, the kindergarten ceremony is going to be virtual 
On June 18th at 11:00 am, the fourth-grade ceremony is going to be virtual 

End of School 
The last day of school for the Leaders is June 18th 

The last day of school for teachers is June 25th 

The last day of school for the School Leadership Team is June 30th 

Infrastructure for Student Success Events 
On Saturday, May 15th, there will be a mindfulness workshop for parents 
The art teacher will have a Virtual Art Showcase on May 26th at 6:00 pm 
There will be a Science Showcase on May 28th at 2:00 pm 
The Final Assembly and Poetry Slam Competition is on June 1st at 1:00 pm 
The Talent Show is on June 3rd at 3:00 pm, and the annual Math Bowl is on June 10th at 
1:00 pm 
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IMLCS Board Meeting 
Thursday, May 13, 2021 
Janice Chen, Chairperson 

Lottery 
The lottery has taken place; IMLCS administration is in the process of collecting 
approximately 301 applications for prospective students 

AP Derrick Cerisier shared the following 
Financial Infrastructure Update 

IMLCS is in the final approval process of the PPP Loan 
, 

have specific allotments for schools 
The 990 was submitted to the IRS 
Con Ed came to do an inspection; now the electricians can connect to the content grid; 
equipment delivery date is pending 

Ann-Marie Hurt made a motion to accept the School Leaders Report. The motion was seconded 
by LaToya Kittrell; all were in favor. 

Chairperson Report 
Janice Chen had no new news to report 

Adjourned 
The meeting was adjourned at 6:55 pm. Ann-Marie Hurt made a motion to adjourn the meeting. 
The motion was seconded by Yvonne Graham all were in favor. 
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IMLCS Board Meeting 
Thursday, September 10, 2020 

Janice Chen, Chairperson 

Call to Order and Welcome  Janice Chen called the meeting to order at 6:45 pm. The motion 
was seconded by Yvonne Graham; all were in favor. A quorum was present for the transaction of 
business. 

Board Members Present  Janice Chen, Rev. Brawley, Deirdra Smith, Yvonne Graham, 
LaToya Kittrell, David Aviles, and Ann-Marie Hurt 

Attendees  No attendees. 

Public Participation - (see Board Meeting Public Participation Guidelines and Public 
Participation Sign-in Sheet)  No public participation. 

Approval of the August 13, 2020 minutes 
Yvonne Graham made a motion to accept the minutes. The motion was seconded by Deirdra 
Smith; all were in favor. 

School Leaders Report 
School Updates 

Pre-K started today and is off to a very successful start 
Kindergarten classes will open on October 21, 2020 
The 1st grade will open on October 28, 2020 
Grades 2,3,4,5,6 and 7 will open on November 2, 2020 
Students that have not opted for full remote access learning will return on these 
dates 

Building/Facilities 
On the first day of school, there were a few issues that Principal Thompson spoke to 
Mr. Chamble about; Mr. Chamble was able to solve the issues 

Professional Development 
IMLCS has invested money for teacher devices, applications, and software that will sync 
all of the software that the school is using 

Modular Classrooms/Pods 
The electricians are testing the pods 
The first row of pods tested successfully 

At the time of this report, the work was not complete; it's anticipated that 
they're going to work through the week and possibly into the weekend to finish 
the installation 

Audit Update 
The audit is in progress 
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IMLCS Board Meeting 
Thursday, September 10, 2020 

Janice Chen, Chairperson 

Funding 
IMLCS has been approved for the following: 

The Lease Funding Reconciliation 
The ESSR Grant which is a tech-focused grant 

FEMA and SBA Grants 
IMLCS applied for a FEMA Grant and SBA Grants, for which the terms of repayment 
criteria have not been finalized  

Universal Pre-K 
IMLCS passed the Universal Pre-K certification, and that information should be 
forwarded shortly 

Yvonne Graham made a motion to accept the School Leaders Report. The motion was seconded 
by Deirdra Smith; all were in favor. 

Adjourned 
The meeting was adjourned at 7:33 pm. Yvonne Graham made a motion to adjourn the meeting. 
The motion was seconded by LaToya Kittrell; all were in favor.       
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IMLCS Board Meeting 
Thursday, October 22, 2020 

Janice Chen, Chairperson 

Call to Order and Welcome Janice Chen called the meeting to order at 6:40 pm. The motion was 
seconded by Yvonne Graham; all were in favor. A quorum was present for the transaction of business. 

Board Members Present  Janice Chen, Rev. Brawley, Deirdra Smith, Yvonne Graham, LaToya 
Kittrell, and Ann-Marie Hurt 

Attendees  Principal Thompson, Cerisier, AP Young, AP Dr. Gatson, Donica Jean Baptiste, and Ms. 
Peters 

Public Participation - (see Board Meeting Public Participation Guidelines and Public Participation Sign-
in Sheet)  No public participation. 

Approval of the September 10, 2020 minutes 
Deirdra Smith made a motion to accept the minutes as presented. The motion was seconded by Yvonne 
Graham; all were in favor. 

School Leaders Report 
Principal Thompson shared the following: 
School Updates 

In September, the doors opened to blended learning 
There are approximately 26 students that are in person 
Second grade to seventh grade are still learning remotely, which will change on November 
2nd 

The digital footprint will be reviewed tomorrow 
o The focus is to see w 

learning 
o This will help to generate benchmark assessments 

Guests included a fire captain, a supervisor from Con Ed, and an Executive from Atlantic 
Records, and others 
They shared their professional experiences and some of their personal challenges on their 
journey to success 

PA 
Jacqueline Wyche is no longer the President; there is a new President 

IMLCS is investing time to figure out remote instruction because it appears to be the 
direction for the future is a hybrid form of instruction 

Exam dates have been released 

AP Young shared the following: 
In-person Instruction 

In-person instruction is going well for Pre-K, Kindergarten, and first-grade 
There are eight Pre-K students, and three are remote at this time 
Remote students are receiving the same instruction as in-person instruction 
In-person Leaders are doing well with social distancing 
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IMLCS Board Meeting 
Thursday, October 22, 2020 

Janice Chen, Chairperson 

AP Gatson shared the following: 
Google Training 

Classes were provided for the Leaders and parents 
The fifth, sixth, and seventh grades had training with their teachers 

Social-Emotional Learning 
Miss Aristilde is the lead on the Social-Emotional Learning 
The fifth-grade, sixth-grade and seventh-grade plan together so that the  on the same page 
The older leaders are opening up; they can express themselves and talk about things that the 
younger Leaders can 

AP Cerisier shared the following: 
Facilities 

The pods are electrified through a temporary line 
Once payment is finalized, the work will begin for the actual legitimate electricity to the pods 

Audit Update 
A meeting with Finance Committee will be set up for Thursday, October 29th, in hopes to finalize 
the audit 

New Hire 
A new HR Generalist, Megan Ross, has joined the school team this month; the transition has been 
swift 

Surface Devices 
Devices were delivered; still waiting for the keyboard shipment 
Leaders will be trained on how to use the devices 

FEMA and SBA Grants 
FEMA accounts have been set up, and the applications have been finalized 
The next phase is to turn in the documentation for reimbursement 
IMLCS is planning to submit the application for loan forgiveness 

Ann-Marie Hurt made a motion to accept the School Leaders Report. The motion was seconded by 
LaToya Kittrell; all were in favor. 

Lease Negotiations - Janice Chen stated the following: 
Pursuant to her discussion with Jaral Chamble for the year 2020-2021, the total rent for that school year is 
going to be $504,000, which is equivalent to $42,000 per month; it will increase at 3% per year through 
the 2022-2023 school year, which is $519,120 for the next school year thereafter is going to be 
$534,693.60. There is an increase because the school is taking up a larger footprint in the building, and 
the parking lot. 

Janice Chen asked for a motion for the Board s approval of the rent for the 2020-2021 school year in the 
amount of 504,000, which is the equivalent to $42,000 per month and will increase at 3% per year as 
stated above. Yvonne Graham made the motion. The motion was seconded by Deirdra Smith; all were in 
favor; one abstained. 

The amount will be forwarded to the attorney, who will draft a lease with some provisions that were 
negotiated with Jaral Chamble. Chair Chen will sign the draft on behalf of the Board. 

Adjourned 
The meeting was adjourned at 7:15 pm. Rev. Brawley made a motion to adjourn the meeting. The motion 
was seconded by Yvonne Graham; all were in favor.     
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IMLCS Board Meeting 
Thursday, November 12, 2020 

Janice Chen, Chairperson 

Call to Order and Welcome  Janice Chen called the meeting to order at 6:47 pm. The motion 
was seconded by Rev. Brawley; all were in favor. A quorum was present for the transaction of 
business. 

Board Members Present  Janice Chen, Rev. Brawley, Deirdra Smith, LaToya Kittrell, 
Ann-Marie Hurt, and Aisha Greene 

Attendees  Principal Thompson, AP Dr. Gatson, Donica Jean Baptiste, and Ms. Peters 

Public Participation - (see Board Meeting Public Participation Guidelines and Public 
Participation Sign-in Sheet)  No public participation. 

Approval of the October 22, 2020 minutes 
LaToya Kittrell made a motion to accept the minutes as presented. The motion was seconded by 
Deirdra Smith; all were in favor. 

School Leaders Report 
Principal Thompson shared the following: 
School Updates 
Since meeting on October 22nd 

The Leaders had character dress up day over zoom 
o Different parts of the school participated differently; we had some kids come 

on camera with their Halloween outfits 
IMLCS held Student Council Elections and Student Assembly this month 
The Virtual Parent-Teacher conference took place on November 10th; parents were 
allotted 10 minutes to meet with teachers 

In-Pe 
November 2nd was our first date of in-person instruction for grades two through 
seven 
25 middle school students, and approximately 65 elementary school students were 
expected 

o Only 2/3 of those students showed up; most parents decided to go remote at 
the last minute 

School was open on Election Day 
The school will be closed for Veterans Day 

A two-week virtual book fair will begin on Monday, November 16th 

The audit is complete and the audit results were due to both the State of New York 
and the City of New York on November 2nd 

Benchmark
 from November 30th to December 4th; the data 

from that assessment will be reported in December 

1 



 

  
 

 

 

 
 

     
 

    
  

 
    

  
 

 

    
 

 
   

 
    
   

  

     
     

 

 
  

                                                                                   

IMLCS Board Meeting 
Thursday, November 12, 2020 

Janice Chen, Chairperson 

Grant 
There were changes to the Cares Act ESSER Grant; IMLCS had to resubmit  

Pods 
f the power through a 

temporary line 
IMLCS is still waiting for Con Ed to do the final install in terms of the power that 
goes into the pods 

o The electrician has submitted his final checklist and the payments have been 
made to Con Ed 

The pods also have Wi-Fi; the next step is to run fiber-optic lines to take on the extra 
load and the extra bandwidth that is going to be generated from the pods 

This Friday, the staff is having a virtual game night; an invite will be emailed to the 
Board 

Rev. Brawley made a motion to accept the School Leaders Report. The motion was seconded by 
LaToya Kittrell; all were in favor; one abstained. 

Chairperson Report 
Janice Chen stated the following: 
Lease Update 

That she is speaking to the attorney who is drafting the lease with St. Paul 
A conference call is scheduled for tomorrow, Friday, November 13th 

o A copy for signature should be available by the end of next week 

There was a question about the availability of the 2019  2020 minutes on the 
school website; it appears to be passcoded; passcodes need to be removed for public 
access 

Adjourned 
The meeting was adjourned at 7:08 pm. Ann-Marie made a motion to adjourn the meeting. The 
motion was seconded by Rev. Brawley; all were in favor. 
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