
	 	

	 	 	 	
	 	 	

	 	

	 	 	 	 	 	
	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	

	

	 	

	 	 	 	 	 	

	 	 	 	

     

   
   

       

    

 

     

               
                

                
 

       

                

         

                  

                  

                   

      

  

   

       

     

   

Application: Harriet Tubman Charter School 
Michael Taylor - michael.taylor@htcsbronx.org 
2021-2022 Annual Report 

Entry 1 School Info and Cover Page 

Completed Sep 30 2022 

Instructions 

Required of ALL Charter Schools 

Each Annual Report begins with a completed School Information and Cover Page. The information is 
collected in a survey format within Annual Report portal. When entering information in the portal, some 
of the following items may not appear, depending on your authorizer and/or your responses to related 
items. 

Entry 1 School Information and Cover Page 

(New schools that were not open for instruction for the 2021-2022 school year are not required 

to complete or submit an annual report this year). 

Please be advised that you will need to complete this cover page (including signatures) before all of the 

other tasks assigned to you by your school's authorizer are visible on your task page. While completing this 

cover page task, please ensure that you select the correct authorizer (as of June 30, 2022) or you may 

not be assigned the correct tasks. 

BASIC INFORMATION 

a. SCHOOL NAME 

(Select name from the drop down menu) 

HARRIET TUBMAN CHARTER SCHOOL 800000046300 

1 / 71 
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a1. Popular School Name 

HTCS 

b. CHARTER AUTHORIZER (As of June 30th, 2021) 

Please select the correct authorizer as of June 30, 2022 or you may not be assigned the correct tasks. 

BOARD OF REGENTS 

d. DISTRICT / CSD OF LOCATION 

CSD # 9 - BRONX 

e. DATE OF INITIAL CHARTER 

9/2000 

f. DATE FIRST OPENED FOR INSTRUCTION 

9/2001 

c. School Unionized 

Is your charter school unionized? 

No 

2 / 71 



	 	

	 	 	 		 	 	 	 	 	 	 	

	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	
	 	 	 	

	 	 	 	 	
	 	 	 	

	 	 	 	
	 	 	 	 	 	
	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	

            

  

                 

                   

               

                

               

            

                

           

             

                 

                

            

            

               

                 

                 

       

       

       

        

     

     

      

     

     

       

        

     

      

  

   

f. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized schools only) 

MISSION STATEMENT 

The Harriet Tubman Charter School is committed to helping each child develop to their full potential. We 

recognize that all human beings are endowed with a unique set of skills. We believe that the process of 
schooling should lead each student to the realization, development, and expression of their gifts and 

talents. We are a performance-based charter school created to serve the children of the Southeast Bronx 

while exploring the heritage of many cultures represented in our neighborhood. We are an extended 

family of students, teachers, parents, and community members who promote the educational 
achievements of our children through a relentless focus on high academic standards for all, no matter 
their race, gender identity, religious practices, national origin, ethnicity, sexual orientation, socio-
economic status, or other distinguishing personal characteristics. HTCS is designed to help students 

develop the skills to become leaders who read, think, write, and communicate at high levels. Our mission 

is to prepare our children for success throughout their college and/or career years, moving into adulthood 

as fully responsible contributors to their local community and our global society. 

g. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools only) 

KEY DESIGN ELEMENTS (Briefly describe each Key Design Elements (KDE) as presented in the schools 

approved charter. KDEs are those general aspects of the school that are innovative or unique to the 

school’s mission and goals, are core to the school’s overall design, and are critical to its success. 

A Research-Proven Curriculum Aligned to the NYS 

Next Generation Standards: The HTCS curriculum is 

differentiated and focused on a program that 
prepares students for success at every level. The 

Elementary Academy uses Core Knowledge 

Language Arts K-3, Reading Fundamentals, 
Envision Math, Springboard, Science: A Closer 
Look, McGraw-Hill Social Studies, EngageNY, 
teacher-created materials, MakerSpace STEAM Lab, 
and STEAM Summer Camp. The Junior Academy 

uses Ready NY Next Generation Standards for ELA 

and Math, Springboard, Dimensions Science, 
Dimensions Social Studies, Holt McDougal The 

KDE 1 
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Eastern Hemisphere (Grade 6), Holt McDougal US 

History (Grades 7 and 8), and STEAM. Online 

content areas resources integrate teaching and 

learning with required grade-level standards. The 

STEAM program also builds problem-solving skills, 
which help students master foundational skills by 

providing opportunities to apply critical thinking to 

problems connected to real-world situations. 

Differentiated Instruction: HTCS employs proven 

instructional methodologies for high poverty and 

at-risk students. A differentiated instructional 
approach helps students make meaningful and 

concrete connections between what is learned in 

the classroom and the world around them. 
Teachers use strategies from "A Blueprint for 
Improved Results for SWD and ELL Students." Web-
based instructional resources and strategies are 

accessed from EngageNY, Core Knowledge, 
Envision Math, and Springboard. Teachers work 

with students to build problem-solving skills, 
master foundational skills, and apply critical 
thinking to analyze and discuss various problems 

connected to their life experiences. Teachers have 

a horizontal knowledge of the NYS Next Generation 

Standards at each grade level and understand the 

vertical expectations for students as they move 

from one grade level to the next. Teachers and 

Teacher Assistants also use graphic organizers, 
audio texts, visuals, videos, modified vocabulary 

definitions, and annotated texts depending on 

students' needs. Direct instruction, guided 

practice, small group work, and independent 
practice are incorporated into all lessons. 

KDE 2 

An Array of Assessment Tools to Track Student 
Progress: HTCS uses a comprehensive assessment 
system to flexibly group students, target 
instruction, and track student progress toward 

grade-level proficiency as defined in the NYS Next 
Generation Standards. Assessment data help 

teachers flexibly group students based on specific 

needs and provide key trends as the Board and 

school leaders evaluate instructional efficacy and 

student progress toward proficiency. Key trends in 

KDE 3 
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student performance are noted for each class, 
grade level, and cohort group. Data analyses also 

provide timely feedback so school leaders and the 

Board can engage in supportive interventions when 

needed. 

A Strategic Framework Focused on Monitoring 

Progress Toward Benchmark Indicators as 

prescribed by NYSED and CSO: Our record of 
success is measured by important benchmarks 

defined in the 2019 School Performance 

Framework. We use the metrics that define each 

benchmark to evaluate our progress toward these 

critical performance goals. Frequent discussion 

around the Benchmark Indicators is critically 

important to ensure that HTCS demonstrates 1) 
Academic success and progress in operating in an 

educationally sound manner; 2) Organizational 
viability and accomplishments to operate in a 

fiscally responsible manner, and 3) Fidelity to the 

terms of our charter and adherence to the laws 

and regulations of New York State. 

Essential Core Values That Support a Positive 

School Culture: Core values are posted throughout 
the school in multiple languages centering on 

Wisdom, Justice, Courage, Compassion, Hope, 
Respect, Responsibility, and Integrity. Every week, 
students are recognized for demonstrating the 

Core Value of the Month through attitude, behavior, 
and a sense of responsibility. 

Focused Professional Support for Teachers: 
Teachers are provided relevant professional 
development opportunities monthly. The PD is 

designed to deepen their knowledge of the 

curriculum and the NYS Next Generation 

Standards. Resources are allocated to provide 

training conducted by experienced consultants and 

HTCS leadership. Daily common planning among 

grade-level teachers, TAs, and support staff allows 

time during the school day to collaboratively 

discuss student and teacher needs. Time to work 

and plan enables teachers, administrators, and 

support professionals to delve deeply into student 

KDE 4 

KDE 5 

KDE 6 
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and teachers' needs, developing interventions and 

adaptations to improve student outcomes. 

Support Systems Aligned to HTCS's Mission and 

Vision: HTCS leadership and the Board of Trustees 

understand their role in the management and 

governance of HTCS. They are duty bound to 

monitor financial support, policy development, 
performance goal progress, resource management, 
academic progress, organizational viability, and 

operational effectiveness. Faithfulness to the terms 

of their charter is also a key indicator of success. 

Shared Leadership Among Teachers, 
Administrators, and the Board: School leadership, 
the faculty, and the Board of Trustees must 
maintain fluid communication to uphold high 

expectations, accountability, shared values, and 

fidelity to Harriet Tubman Charter School's mission, 
vision, and values. Each month, joint committees 

comprised of school leadership and Board 

members meet to delve more deeply into the 

academic, organizational, and fiscal trends that 
determine school health. Programmatic strengths 

and areas of concern are discussed to determine 

the need for immediate course corrections to 

ensure that students and teachers are getting what 
they need and the school is making progress 

toward all benchmark indicators. 

Effective Management of Fiscal Resources to 

Support Achievement: The HTCS Board Finance and 

Audit Committee, the principal, and the Director of 
Operations work directly with Charter School 
Business Management to ensure that the 

budgetary operations, fiscal management, policies, 
practices, planning, and oversight effectively 

support the academic and fiscal viability and 

sustainability of HTCS. Resources for programs and 

staff must be responsibly managed so that 
teachers can teach and students can learn. HTCS 

uses the Composite Financial Score annually to 

gauge its fiscal responsibility as a measure of the 

school's financial health. 

Processes for Meaningful Parental Engagement: 

KDE 7 

KDE 8 

KDE 9 
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School leaders, faculty, and staff create strong 

bonds of support with HTCS parents and families 

through various communication venues. 
Informative parent workshops are conducted by 

school leaders, special service providers, and the 

Parent Association, highlighting services and tools 

available for families to keep them apprised of 
student progress. HTCS teachers and the IT Team 

train parents to access HTCS’s online Parent Portal 
to view student work. Various types of school 
events such as Town Hall, Family Nights, Parent 
Teacher conferences, Parent Association meetings, 
and school-wide events motivate parents to attend 

and engage. These gatherings allow parents to 

interface with administrators, faculty, the Board of 
Trustees, and the HTCS community. Many 

celebratory events showcase the talents of our 
students. The president of the Parent Association is 

also a duly approved member of the Board of 
Trustees to ensure that parents have a voice in the 

decision-making process. 

KDE 10 

Need additional space for variables 

No 

h. SCHOOL WEB ADDRESS (URL) 

www.htcsbronx.org 

i. Total Approved Charter Enrollment for 2021-2022 School Year (exclude Pre-K program 

enrollment) 

7 / 71 
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581 

j. Total Enrollment on June 30, 2022 (exclude Pre-K program enrollment) 

k. Grades Served during the 2021-2022 School Year (exclude Pre-K program students) 

Check all that apply 

Grades Served K, 1, 2, 3, 4, 5, 6, 7, 8 

l1. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL MANAGEMENT 

ORGANIZATION? 

No 

FACILITIES INFORMATION 

m. FACILITIES 

Will the school maintain or operate multiple sites in 2022-2023? 

Yes, 2 sites 

HARRIET TUBMAN CHARTER SCHOOL 800000046300 

School Site 1 (Primary) 

8 / 71 



	 	

	 	

	 	 	 	 	 	 	 	 	 	

	 	 	
	 	

	
	 	

	
	

	 	
	

	 	
	

	
	 	
	 	 	

   

           

 

 

      

   

  

   

 

 

 

  

  

   

  

   

  

   

  

 

        

   

m1. SCHOOL SITES 

Please provide information on Site 1 for the upcoming school year. 

Physical 
Address 

Phone Number District/CSD Grades to be 

Served at Site 

for coming 

year (K-5, 6-9, 
etc.) 

Receives 

Rental 
Assistance for 
Which Grades 

(If yes, enter 
the appropriate 

grades. If no, 
enter No). 

3565 Third Ave 

Bronx, NY 

10456 

718-537-9912 NYC CSD 9 K-4 No Site 1 

9 / 71 



	 	

	 	 	 	 	 	 	 	

	 	

	

	 	

	

	
	 	

	 	 	 	 	 	 	 	 	 	 	

	

         

     

 

  

  
 

 
   

 

 

 

 

 
  

  

 
  

 

 

 

 

 

 

 
   

 

 

 

 

 

 

 
   

 

 

 

 

 

 

 
    

 

 

 

  

   

 

 

 
   

            

  

  

m1a. Please provide the contact information for Site 1. 

Name Title Work Phone Alternate 

Phone 

Cleveland School Leader Principal 718-537-9912 718-755-7897 Person 

Email Address 

Cleveland.Pers 

on@HTCSBronx 

.org 

Michael.Taylor Operational Director of Michael Taylor 718-537-9912 646-281-5444 @HTCSBronx.or Leader Operations g 

Cleveland.Pers Compliance Cleveland Principal 718-537-9912 718-755-7897 on@HTCSBronx Contact Person .org 

Cleveland.Pers Complaint Cleveland Principal 718-537-9912 718-755-7897 on@HTCSBronx Contact Person .org 

Elizabeth.Malav DASA Elizabeth Social Worker 718-537-9912 718-801-3813 e@HTCSBronx. Coordinator Malave org 

Phone Contact Cleveland for After Hours Principal 718-537-9912 718-755-7897 Person Emergencies 

m1b. Is site 1 in public (co-located) space or in private space? 

Private Space 

10 / 71 
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IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC 

m1d. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection Report 

for school site 1 if located in private space in NYC or located outside of NYC . 

Certificate of Occupancy and Fire Inspection. Provide a copy of a current and non-expired 

certificate of occupancy (if outside NYC or in private space in NYC). For schools that are not in 

district space (NYC co-locations), provide a copy of a current and non-expired certificate of 

occupancy, and a copy of the current annual fire inspection results, which should be dated on 

or after July 1, 2021. 

Fire inspection certificates must be updated annually. For the upcoming school year 

2022-2023, the fire inspection certificate must be dated after July 1, 2021. 

If the fire inspection certificate is dated after the August 1, 2022 submission of the 

Annual Report, please submit the new certificate with the Annual Report entries due on 

November 1, 2022. 

Site 1 Certificate of Occupancy (COO) 

Cerofocc.pdf 

Filename: Cerofocc.pdf Size: 268.7 kB 

Site 1 Fire Inspection Report 

3565 3 ave Fire.pdf 

Filename: 3565 3 ave Fire.pdf Size: 172.2 kB 

HTCS 

School Site 2 

11 / 71 



	 	

	 	

	 	 	 	 	 	 	 	 	 	

	 	 	
	 	

	
	 	

	
	

	 	
	

	 	
	

	 	 	 	

	 	 	 	 	 	 	 	

	 	

	

	 	

	

	
	 	

   

           

 

 

      

   

  

   

 

 

 

  

  

   

  

   

  

  
  

 
      

         

     

 

  

  
 

 
   

 

 

 

 

 
  

  

 
  

 

 

 

 
   

 

 

 

 
   

 

 

 

 
    

  

   

 

 

 
   

  

m2. SCHOOL SITES 

Please provide information on Site 2 for the upcoming school year. 

Physical 
Address 

Phone Number District/CSD Grades to be 

Served at Site 

for coming 

year (K-5, 6-9, 
etc.) 

Receives 

Rental 
Assistance for 
Which Grades 

(If yes, enter 
the appropriate 

grades. If no, 
enter No). 

Site 2 
1176 Franklin 

Ave 
718-991-4181 NYC CSD 9 5-8 No 

m2a. Please provide the contact information for Site 2. 

Alternate 

Phone 

Cleveland School Leader Principal 718-991-4181 718-755-7897 Person 

Operational Director of Michael Taylor 718-991-4181 646-281-5444 Leader Operations 

Compliance Cleveland Principal 718-991-4181 718-755-7897 Contact Person 

Complaint Cleveland Principal 718-991-4181 718-755-7897 Contact Person 

DASA Elizabeth Social Worker 718-537-9912 718-801-3813 Coordinator Malave 

Phone Contact Cleveland for After Hours Principal 718-991-4181 718-755-7897 Person Emergencies 

Name Title Work Phone Email Address 

Cleveland.Pers 

on@HTCBronx. 
org 

12 / 71 



	 	

	 	 	 	 	 	 	 	 	 	 	

	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	

	 	

	 	 	 	 	 	

	 	 	 	

	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	

            

  

            

              

                 

              

                  

              

                

     

            

            

              

              

             

      

   

       

     

    

        

       

  

m2b. Is site 2 in public (co-located) space or in private space? 

Private Space 

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC 

m1d. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection Report 

for school site 1 if located in private space in NYC or located outside of NYC . 

Certificate of Occupancy and Fire Inspection. Provide a copy of a current and non-expired 

certificate of occupancy (if outside NYC or in private space in NYC). For schools that are not in 

district space (NYC co-locations), provide a copy of a current and non-expired certificate of 

occupancy, and a copy of the current annual fire inspection results, which should be dated on 

or after July 1, 2022. 

Fire inspection certificates must be updated annually. For the upcoming school year 

2022-2023, the fire inspection certificate must be dated after July 1, 2022. 

If the fire inspection certificate expires after the August 1, 2022 submission of the 

Annual Report, please submit the new certificate with the Annual Report entries due on 

November 1, 2022. Please note in the portal that this is the case 

Site 1 Certificate of Occupancy (COO) 

Letter No Objection.pdf 

Filename: Letter No Objection.pdf Size: 199.4 kB 

Site 2 Fire Inspection Report 

1176 Franklin ave CW.pdf 

Filename: 1176 Franklin ave CW.pdf Size: 196.2 kB 

CHARTER REVISIONS DURING THE 2021-2022 SCHOOL YEAR 
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n1. Were there any revisions to the school’s charter during the 2021-2022 school year? (Please 

include approved or pending material and non-material charter revisions). 

No 

o. Has your school's Board of Trustee's approved a budget for the 2021-2022 FY? 

Yes 

ATTESTATIONS 

p. Individual Primarily Responsible for Submitting the Annual Report. (To write type in a phone 

number with an extension, please use this format: 123-456-7890-3. The dash and number 3 at 

the end of the phone number refers to the individual's phone extension. Do not type in the 

work extension or the abbreviation for it - just the dash and the extension number after the 

phone number). 

Name Michael Taylor 

Position Director of Operations 

Phone/Extension 718-537-9912 

Email Michael.Taylor@htcsbronx.org 

p. Our signatures (Executive Director/School Leader/Head of School and Board President) 

below attest that our school has reviewed, understands and will comply with the employee 

clearance and fingerprint requirements as outlined in Entry 10 and found in the NYSED CSO 

Fingerprint Clearance Oct 2019 Memo. Click YES to agree. 

Responses Selected: 

Yes 

14 / 71 



	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 		 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	

	

	 	 	 	

           

                

                

                

              

                    

         

  

 

     

  

q. Our signatures (Executive Director/School Leader/Head of School and Board President) 

below attest that all of the information contained herein is truthful and accurate and that this 

charter school is in compliance with all aspects of its charter, and with all pertinent Federal, 

State, and local laws, regulations, and rules. We understand that if any information in any part 

of this report is found to have been deliberately misrepresented, that will constitute grounds 

for the revocation of our charter. Click YES to agree and then use the mouse on your PC or the 

stylus on your mobile device to sign your name). 

Responses Selected: 

Yes 

Signature, Head of Charter School 

15 / 71 



	 	

	 	 	 	 	 	

	 	

	

	 	 	 	
	 	 	 	 	 	 	

	
	 	 	 	 	 	 	 		

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	

	 	 	 	

       

 

   

  

     

       

 
        

                
              
              

         
      

     

  

Signature, President of the Board of Trustees 

Date 

Jul 28 2022 

Thank you. 

Entry 3 Progress Toward Goals 

In Progress Last edited: Oct 31 2022 

Instructions 
Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY 

The following tables reflect formatting in the online portal required for Board of Regents, NYCDOE, and 
Buffalo BOE authorized charter schools only. These charter schools should report all Progress Toward 
Charter Goals as per their currently approved charters no later than November 1, 2022. 

PLEASE NOTE: This is a required task, and it is
marked optional for administrative purposes only. 
Entry 3 Progress Toward Goals 
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PROGRESS TOWARD CHARTER GOALS 

Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY 

Complete the tables provided. List each goal and measure as contained in the school’s currently approved 

charter, and indicate whether the school has met or not met the goal. Please provide information for all 
goals no later than November 2, 2022. 

HARRIET TUBMAN CHARTER SCHOOL 800000046300 

1. ACADEMIC STUDENT PERFORMANCE GOALS 

Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY 

The following tables reflect formatting in the online portal required for Board of Regents, NYCDOE, and 

Buffalo BOE authorized charter schools only. These charter schools should report all Progress Toward 

Charter Goals as per their currently approved charters no later than November 1, 2022. 

2021-2022 Progress Toward Attainment of Academic Goals 

If not met, 
describe efforts 

the school will take 

to meet goal. If 
unable to assess 

goal, type N/A for 
Not Applicable 

Academic Student 
Performance Goal 

Academic Goal 1a 

(i): 
ESEA 

Accountability 

Designation 

Academic Goal 1 HTCS will remain a 

School in Good 

Standing and 

Measure Used to 

Evaluate Progress 

Toward Attainment 
of Goal 

NYSED Data or Site 

Review Reports 

All Students and 

Subgroups 

Goal - Met, Not 
Met or Unable to 

Assess 

Unable to Assess 
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make every effort 
to reach the 

Recognition level. 

Academic Goal 2 

Academic Goal 3 

Academic Goal 4 

Academic Goal 1b 

(i): ELA 

Comparative 

Proficiency: 

HTCS will meet or 
exceed the 

performance of 
similar schools in 

NYS (same grades 

and similar 
population) on the 

Grade 3-8 ELA 

assessments. 

Academic Goal 1b 

(i): Math 

Comparative 

Proficiency 

HTCS will meet or 
exceed the 

performance of 
similar schools in 

NYS (same grades 

and similar 
population) on the 

Grade 3-8 Math 

assessments. 

Academic Goal 1b 

(i): Science 

Comparative 

Proficiency 

HTCS will meet or 
exceed the 

performance of 
similar schools in 

NYS (same grades 

and similar 

NYSED Data or Site 

Review Reports 

Aggregate 

Proficiency 

Averages of HTCS 

and NYS Similar 
Schools 

NYSED data 

Aggregate 

Proficiency 

Averages of HTCS 

and NYS Similar 
Schools 

NYSED data 

Aggregate 

Proficiency 

Averages of HTCS 

and NYS Similar 
Schools 

All Students and 

Unable to Assess 

Unable to Assess 

Unable to Assess 
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population) on the Subgroups 

Grade 5 and 8 

Science 

assessments. 

Academic Goal 5 

Academic Goal 6 

Academic Goal 2a 

(i): ELA 

Aggregate 

Standards-
Based Trends 

Toward 

Proficiency 

HTCS will 
demonstrate that 
60% of the 

students are 

maintaining or 
trending toward 

higher levels of 
proficiency as 

compared to their 
previous year’s 

test scores in ELA. 

HTCS will make 

every effort to 

continue its efforts 

toward the target 
of 80% proficiency 

Academic Goal 2a 

(i): Math 

Aggregate 

Standards-
Based Trends 

Toward 

Proficiency 

HTCS will 
demonstrate that 
60% of the 

students are 

maintaining or 
trending toward 

NYSED Data 

Aggregate 

percentage of 
students who 

either maintain 

proficiency at 
Level 3 or 4 or who 

are improving their 
proficiency level 
from one year to 

the next in ELA. 

All Students 

NYSED Data 

Aggregate 

percentage of 
students who 

either maintain 

proficiency at 
Level 3 or 4 or 
improve their 
proficiency level in 

Unable to Assess 

Unable to Assess 
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Academic Goal 7 

higher proficiency 

levels compared to 

their previous 

year’s test scores 

in Math. HTCS will 
make every effort 
to continue its 

efforts toward the 

target of 80% 

proficiency. 

Academic Goal 2a 

(ii): ELA 

Aggregate 

Standards-
Based Trends 

Toward 

Proficiency 

HTCS will 
demonstrate that 
60% of the 

students in 

subgroups are 

maintaining or 
trending toward 

higher proficiency 

levels compared to 

their previous 

year’s test scores 

in ELA. HTCS will 
make every effort 
to continue its 

efforts toward the 

80% proficiency 

target. 

Academic Goal 2a 

(ii): Math 

Aggregate 

Standards-
Based Trends 

Toward 

Proficiency 

Math from one 

year to the next. 

All Students 

NYSED Data 

Aggregate 

percentage of 
students in 

subgroups who 

either maintain 

proficiency at 
Level 3 or 4 or 
improve their 
proficiency level in 

ELA from one year 
to the next. 

All Subgroups 

SWD, ELL/MLL, and 

ED students 

NYSED Data 

Aggregate 

percentage of 

Unable to Assess 
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Academic Goal 8 

Academic Goal 9 

HTCS will 
demonstrate that 
60% of the 

students in 

subgroups are 

maintaining or 
trending toward 

higher proficiency 

levels compared to 

their previous 

year’s test scores 

in Math. HTCS will 
make every effort 
to continue its 

efforts toward the 

80% proficiency 

target. 

Academic Goal 2b 

(i): ELA 

Aggregate 

School Level 
Proficiency 

HTCS’s proficiency 

percentage for all 
students in Grades 

3-8 in ELA will 
exceed the 

proficiency 

percentage in CSD 

#9. HTCS will 
continue to make 

every effort to 

meet or exceed 

the proficiency 

percentage in NYS 

similar schools. 

students in 

subgroups who 

either maintain 

proficiency at 
Level 3 or 4 or 
improve their 
proficiency level in 

Math from one 

year to the next. 

All Subgroups 

SWD, ELL/MLL, and 

ED students 

NYSED Data 

The percent of all 
students in Grade 

3-8 who score 

proficiently in ELA 

vs. the proficiency 

percentage of 
students in CSD 

#9. 

All Students 

Unable to Assess 

Unable to Assess 

Academic Goal 2b 

(i): Math 

Aggregate 

School Level 
Proficiency 
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Academic Goal 10 

HTCS’s proficiency 

percentage for all 
students in Grades 

3-8 in Math will 
exceed the 

proficiency 

percentage in CSD 

#9. HTCS will 
continue to make 

every effort to 

meet or exceed 

the proficiency 

percentage in NYS 

similar schools. 

NYSED Data 

The percent of all 
students in Grade 

3-8 who score 

proficiently in Math 

vs. the proficiency 

percentage of 
students in CSD 

#9. 

All Students 

2. Do have more academic goals to add? 

Yes 

2021-2022 Progress Toward Attainment of Academic Goals 

Academic Student 
Performance Goal 

Measure Used to 

Evaluate Progress 

Toward Attainment 
of Goal 

Academic Goal 2b 

(i): Science 

Aggregate 

School Level 
Proficiency 

HTCS’s proficiency 

percentage for all 
students in Grade 

NYSED Data 

The percent of all 
students in Grades 

5 and 8 who score 

Goal - Met, Not 
Met or Unable to 

Assess 

2019-2020 

progress toward 

attainment of goal 
Met/Not 
Met/Unable to 

Assess During Due 

to Closure 
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5 and 8 in Science proficiently in Academic Goal 11 Unable to Assess 

Academic Goal 12 

Academic Goal 13 

will exceed the 

percent proficient 
in CSD #9. HTCS 

will continue to 

make every effort 
to meet or exceed 

the proficiency 

percentage in NYS 

similar schools. 

Academic Goal 2b 

(ii): ELA 

Aggregate 

School Level 
Proficiency 

HTCS’s proficiency 

percentage for all 
students in Grades 

3-8 in ELA will 
exceed the 

proficiency 

percentage in CSD 

#9. HTCS will 
continue to make 

every effort to 

meet or exceed 

the proficiency 

percentage in NYS 

similar schools. 

Academic Goal 2b 

(ii): Math 

Aggregate 

School Level 
Proficiency 

HTCS’s proficiency 

percentage for all 
students in Grades 

3-8 in Math will 
exceed the 

Science vs. the 

percent proficient 
of students in CSD 

#9. 

All Students 

NYSED Data 

The percent of all 
students in 

subgroups in 

Grade 3-8 who 

score proficiently 

in ELA vs. the 

proficiency 

percentage of 
subgroups in CSD 

#9. 

SWD, ELL/MLL, and 

ED students 

NYSED Data 

The percent of all 
students in Grade 

3-8 who score 

proficiently in Math 

vs. the proficiency 

percentage of 

Unable to Assess 

Unable to Assess 
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Academic Goal 14 

Academic Goal 15 

proficiency 

percentage in CSD 

#9. HTCS will 
continue to make 

every effort to 

meet or exceed 

the proficiency 

percentage in NYS 

similar schools. 

Academic Goal 2b 

(ii): Science 

Aggregate 

School Level 
Proficiency 

HTCS’s proficiency 

percentage for 
students in Grades 

5 and 8 in Science 

will exceed CSD 

#9. HTCS will 
continue to make 

every effort to 

meet or exceed 

the proficiency 

percentage in NYS 

similar schools. 

Academic Goal 2b 

(iii): 
ELA 

Aggregate Grade 

Level Proficiency 

for 
Grade 3 

The percent of 
HTCS 3rd Grade 

students scoring 

proficient on the 

ELA assessment 
will exceed the 

percentage of 
Grade 3 students 

students in CSD 

#9. 

SWD, ELL/MLL, and 

ED students 

NYSED Data 

The percent of all 
students in Grades 

5 and 8 who score 

proficiently in 

Science vs. the 

proficiency 

percentage of 
students in CSD 

#9. 

SWD, ELL/MLL, and 

ED students 

NYSED Data 

The aggregate 

percentage of 
students in Grade 

3 who score 

proficiently in ELA 

compared to 3rd 

grade proficiency 

in CSD #9. 

Unable to Assess 

Unable to Assess 
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in CSD #9. HTCS 

will continue to 

make every effort 
to meet or exceed 

the NYS average 

proficiency level at 
Grade 3. 

Academic Goal 16 

Academic Goal 17 

Academic Goal 2b 

(iii): 
ELA 

Aggregate Grade 

Level Proficiency 

for 
Grade 4 

The percent of 
HTCS 4th Grade 

students scoring 

proficient on the 

ELA assessment 
will exceed the 

percentage of 
Grade 4 students 

in CSD #9. HTCS 

will continue to 

make every effort 
to meet or exceed 

the NYS average 

proficiency level at 
Grade 4. 

Academic Goal 2b 

(iii): 
ELA 

Aggregate Grade 

Level Proficiency 

for 
Grade 5 

The percent of 
HTCS 5th Grade 

students scoring 

proficient on the 

ELA assessment 

All students in 

Grade 3 

NYSED Data 

The aggregate 

percentage of 
students in Grade 

4 who score 

proficiently in ELA 

compared to 4th 

grade proficiency 

in CSD #9. 

All students in 

Grade 4 

NYSED Data 

The aggregate 

percentage of 
students in Grade 

5 who score 

proficiently in ELA 

compared to 5th 

Unable to Assess 

Unable to Assess 
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Academic Goal 18 

will exceed the 

percentage of 
Grade 5 students 

in CSD #9. HTCS 

will continue to 

make every effort 
to meet or exceed 

the NYS average 

proficiency level at 
Grade 5. 

Academic Goal 2b 

(iii): 
ELA 

Aggregate Grade 

Level Proficiency 

for 
Grade 6 

The percent of 
HTCS 6th Grade 

students scoring 

proficient on the 

ELA assessment 
will exceed the 

percentage of 
Grade 6 students 

in CSD #9. HTCS 

will continue to 

make every effort 
to meet or exceed 

the NYS average 

proficiency level at 
Grade 6. 

Academic Goal 2b 

(iii): 
ELA 

Aggregate Grade 

Level Proficiency 

for 
Grade 7 

grade proficiency 

in CSD #9. 

All students in 

Grade 5 

NYSED Data 

The aggregate 

percentage of 
students in Grade 

6 who score 

proficiently in ELA 

compared to 6th 

grade proficiency 

in CSD #9. 

All students in 

Grade 6 

NYSED Data 

The aggregate 

percentage of 

Unable to Assess 
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Academic Goal 19 

Academic Goal 20 

The percent of 
HTCS 7th Grade 

students scoring 

proficient on the 

ELA assessment 
will exceed the 

percentage of 
Grade 7 students 

in CSD #9. HTCS 

will continue to 

make every effort 
to meet or exceed 

the NYS average 

proficiency level at 
Grade 7. 

Academic Goal 2b 

(iii): 
ELA 

Aggregate Grade 

Level Proficiency 

for 
Grade 8 

The percent of 
HTCS 8th Grade 

students scoring 

proficient on the 

ELA assessment 
will exceed the 

percentage of 
Grade 8 students 

in CSD #9. HTCS 

will continue to 

make every effort 
to meet or exceed 

the NYS average 

proficiency level at 
Grade 8. 

students in Grade 

7 who score 

proficiently in ELA 

compared to 7th 

grade proficiency 

in CSD #9. 

All students in 

Grade 7 

NYSED Data 

The aggregate 

percentage of 
students in Grade 

8 who score 

proficiently in ELA 

compared to 8th 

grade proficiency 

in CSD #9. 

All students in 

Grade 8 

Unable to Assess 

Unable to Assess 
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3. Do have more academic goals to add? 

Yes 

2021-2022 Progress Toward Attainment of Academic Goals 

If not met, 
describe efforts 

the school will take 

to meet goal. If 
unable to assess 

goal, type N/A for 
Not Applicable 

NYSED Data 

The aggregate 

percentage of 
students in Grade 

3 who score 

proficiently in Math Unable to Assess compared to Grade 

3 students in CSD 

#9. 

All Students 

in Grade 3 

Academic Student 
Performance Goal 

Measure Used to 

Evaluate Progress 

Toward Attainment 
of Goal 

Goal - Met, Not 
Met or Unable to 

Meet 

Academic Goal 21 

Academic Goal 2b 

(iii): 
Math 

Aggregate Grade 

Level Proficiency 

for 
Grade 3 

The percent of 
HTCS 3rd Grade 

students scoring 

proficient on the 

Math assessment 
will exceed the 

percentage of 
Grade 3 students 

in CSD #9. HTCS 

will continue to 

make every effort 
to meet or exceed 

the NYS average 

proficiency level at 
Grade 3. 

Academic Goal 2b 

(iii): 
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Academic Goal 22 

Academic Goal 23 

Math 

Aggregate Grade 

Level Proficiency 

for 
Grade 4 

The percent of 
HTCS 4th Grade 

students scoring 

proficient on the 

Math assessment 
will exceed the 

percentage of 
Grade 4 students 

in CSD #9. HTCS 

will continue to 

make every effort 
to meet or exceed 

the NYS average 

proficiency level at 
Grade 4. 

Academic Goal 2b 

(iii): 
Math 

Aggregate Grade 

Level Proficiency 

for 
Grade 5 

The percent of 
HTCS 5th Grade 

students scoring 

proficient on the 

Math assessment 
will exceed the 

percentage of 
Grade 5 students 

in CSD #9. HTCS 

will continue to 

make every effort 
to meet or exceed 

the NYS average 

proficiency level at 

NYSED Data 

The aggregate 

percentage of 
students in Grade 

4 who score 

proficiently in Math 

compared to Grade 

4 students in CSD 

#9. 

All Students 

in Grade 4 

NYSED Data 

The aggregate 

percentage of 
students in Grade 

5 who score 

proficiently in Math 

compared to Grade 

5 students in CSD 

#9. 

All Students 

in Grade 5 

Unable to Assess 

Unable to Assess 
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Grade 5. 

Academic Goal 24 

Academic Goal 25 

Academic Goal 2b 

(iii): 
Math 

Aggregate Grade 

Level Proficiency 

for 
Grade 6 

The percent of 
HTCS 6th Grade 

students scoring 

proficient on the 

Math assessment 
will exceed the 

percentage of 
Grade 6 students 

in CSD #9. HTCS 

will continue to 

make every effort 
to meet or exceed 

the NYS average 

proficiency level at 
Grade 6. 

Academic Goal 2b 

(iii): 
Math 

Aggregate Grade 

Level Proficiency 

for 
Grade 7 

The percent of 
HTCS 7th Grade 

students scoring 

proficient on the 

Math assessment 
will exceed the 

percentage of 
Grade 7 students 

in CSD #9. HTCS 

will continue to 

NYSED Data 

The aggregate 

percentage of 
students in Grade 

6 who score 

proficiently in Math 

compared to Grade 

6 students in CSD 

#9. 

All Students 

in Grade 6 

NYSED Data 

The aggregate 

percentage of 
students in Grade 

7 who score 

proficiently in Math 

compared to Grade 

7 students in CSD 

#9. 

All Students 

in Grade 7 

Unable to Assess 

Unable to Assess 
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make every effort 
to meet or exceed 

the NYS average 

proficiency level at 
Grade 7. 

Academic Goal 26 

Academic Goal 27 

Academic Goal 2b 

(iii): 
Math 

Aggregate Grade 

Level Proficiency 

for 
Grade 8 

The percent of 
HTCS 8th Grade 

students scoring 

proficient on the 

Math assessment 
will exceed the 

percentage of 
Grade 8 students 

in CSD #9. HTCS 

will continue to 

make every effort 
to meet or exceed 

the NYS average 

proficiency level at 
Grade 8. 

Academic Goal 2b 

(iii): 
Science 

Aggregate Grade 

Level Proficiency 

for 
Grade 5 

The percent of 
HTCS 5th Grade 

students scoring 

proficient on the 

Science 

assessment will 

NYSED Data 

The aggregate 

percentage of 
students in Grade 

8 who score 

proficiently in Math 

compared to Grade 

8 students in CSD 

#9. 

All Students 

in Grade 8 

NYSED Data 

The aggregate 

percentage of 
students in Grade 

5 who score 

proficiently in 

Science compared 

Unable to Assess 

Unable to Assess 
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Academic Goal 28 

exceed the 

percentage of 
Grade 5 students 

in CSD #9. 

HTCS will continue 

to make every 

effort to meet or 
exceed the NYS 

average 

proficiency level at 
Grade 5. 

Academic Goal 2b 

(iii): 
Science 

Aggregate Grade 

Level Proficiency 

for 
Grade 8 

The percent of 
HTCS 8th Grade 

students scoring 

proficient on the 

Science 

assessment will 
exceed the 

percentage of 
Grade 8 students 

in CSD #9. 

HTCS will continue 

to make every 

effort to meet or 
exceed the NYS 

average 

proficiency level at 
Grade 8. 

to Grade 5 

students in CSD 

#9. 

All Students 

in Grade 5 

NYSED Data 

The aggregate 

percentage of 
students in Grade 

8 who score 

proficiently in 

Science compared 

to Grade 8 

students in CSD 

#9. 

All Students 

in Grade 8 

Unable to Assess 

Academic Goal 2b 

(iv): 
ELA 

Aggregate Grade 

Level Proficiency 

32 / 71 



	 	

	 	

	 	

	 	
	

	 	
	 	

	
	 	

	
	

	
	 	

	 	
	 	

	 	
	 	
	 	

	 	
	 	

	
	 	 	

	
	

	
	

	 	 	 	
	

	 	
	 	

	
	 	

	
	 	

	 	

	 	

	 	

	
	

	 	

	 	
	

	 	
	 	

	
	 	

	
	

	
	 	

	 	
	 	

	
	

	
	

	 	 	 	
	

	 	
	 	

	
	 	

	

	 	

   

   

 

   

   

  

   

   

  

   

  

  

  

   

   

   

   

   

   

   

   

  

    

 

   

 

 

  

  

 

   

   

  

   

   

  

   

  

  

  

   

   

   

  

  

  

  

     

  

   

   

  

   

 

  

   

  

  

  

  

     

  

   

   

  

   

 

  

   

   

  

Academic Goal 29 

Academic Goal 30 

for 
Grade 3 Subgroups 

The percent of 
HTCS SWDs, 
ELL/MLLs, and EDs 

in 3rd Grade 

scoring proficient 
on the ELA 

assessment will 
exceed the 

percentage of 
Grade 3 subgroup 

students in CSD 

#9. HTCS will 
continue to make 

every effort to 

meet or exceed 

the NYS average 

proficiency level of 
SWDs, ELL/MLLs, 
and EDs in Grade 

3. 

Academic Goal 2b 

(iv): 
ELA 

Aggregate Grade 

Level Proficiency 

for 
Grade 4 Subgroups 

The percent of 
HTCS SWDs, 
ELL/MLLs, and EDs 

in 4th Grade 

scoring proficient 
on the ELA 

assessment will 
exceed the 

percentage of 
Grade 4 subgroup 

students in CSD 

#9. HTCS will 

NYSED Data 

The aggregate 

percentage of 
SWDs, ELL/MLLs, 
and EDs in Grade 3 

who score 

proficiently in ELA 

compared to Grade 

3 subgroup 

students in CSD 

#9. 

All Subgroups 

in Grade 3 

NYSED Data 

The aggregate 

percentage of 
SWDs, ELL/MLLs, 
and EDs in Grade 4 

who score 

proficiently in ELA 

compared to Grade 

4 subgroup 

students in CSD 

#9. 

All Subgroups 

Unable to Assess 

Unable to Assess 
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continue to make 

every effort to 

meet or exceed 

the NYS average 

proficiency level of 
SWDs, ELL/MLLs, 
and EDs in Grade 

4. 

Academic Goal 2b 

(iv): 
ELA 

Aggregate Grade 

Level Proficiency 

for 
Grade 5 Subgroups 

The percent of 
HTCS SWDs, 
ELL/MLLs, and EDs 

in 5th Grade 

scoring proficient 
on the ELA 

Academic Goal 31 assessment will 
exceed the 

percentage of 
Grade 5 subgroup 

students in CSD 

#9. HTCS will 
continue to make 

every effort to 

meet or exceed 

the NYS average 

proficiency level of 
SWDs, ELL/MLLs, 
and EDs in Grade 

5. 

Academic Goal 2b 

(iv): 
ELA 

Aggregate Grade 

Level Proficiency 

for 
Grade 6 Subgroups 

in Grade 4 

NYSED Data 

The aggregate 

percentage of 
SWDs, ELL/MLLs, 
and EDs in Grade 5 

who score 

proficiently in ELA Unable to Assess compared to Grade 

5 subgroup 

students in CSD 

#9. 

All Subgroups 

in Grade 5 
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Academic Goal 32 

Academic Goal 33 

The percent of 
HTCS SWDs, 
ELL/MLLs, and EDs 

in 6th Grade 

scoring proficient 
on the ELA 

assessment will 
exceed the 

percentage of 
Grade 6 subgroup 

students in CSD 

#9. HTCS will 
continue to make 

every effort to 

meet or exceed 

the NYS average 

proficiency level of 
SWDs, ELL/MLLs, 
and EDs in Grade 

6. 

Academic Goal 2b 

(iv): 
ELA 

Aggregate Grade 

Level Proficiency 

for 
Grade 7 Subgroups 

The percent of 
HTCS SWDs, 
ELL/MLLs, and EDs 

in 7th Grade 

scoring proficient 
on the ELA 

assessment will 
exceed the 

percentage of 
Grade 7 subgroup 

students in CSD 

#9. HTCS will 
continue to make 

every effort to 

meet or exceed 

NYSED Data 

The aggregate 

percentage of 
SWDs, ELL/MLLs, 
and EDs in Grade 6 

who score 

proficiently in ELA 

compared to Grade 

6 subgroup 

students in CSD 

#9. 

All Subgroups 

in Grade 6 

NYSED Data 

The aggregate 

percentage of 
SWDs, ELL/MLLs, 
and EDs in Grade 7 

who score 

proficiently in ELA 

compared to Grade 

7 subgroup 

students in CSD 

#9. 

All Subgroups 

in Grade 7 

Unable to Assess 

Unable to Assess 
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the NYS average 

proficiency level of 
SWDs, ELL/MLLs, 
and EDs in Grade 

7. 

Academic Goal 34 

Academic Goal 2b 

(iv): 
ELA 

Aggregate Grade 

Level Proficiency 

for 
Grade 8 Subgroups 

The percent of 
HTCS SWDs, 
ELL/MLLs, and EDs 

in 8th Grade 

scoring proficient 
on the ELA 

assessment will 
exceed the 

percentage of 
Grade 8 subgroup 

students in CSD 

#9. HTCS will 
continue to make 

every effort to 

meet or exceed 

the NYS average 

proficiency level of 
SWDs, ELL/MLLs, 
and EDs in Grade 

8. 

Academic Goal 2b 

(iv): 
Math 

Aggregate Grade 

Level Proficiency 

for 
Grade 3 Subgroups 

The percent of 

NYSED Data 

The aggregate 

percentage of 
SWDs, ELL/MLLs, 
and EDs in Grade 8 

who score 

proficiently in ELA 

compared to Grade 

8 subgroup 

students in CSD 

#9. 

All Subgroups 

in Grade 8 

NYSED Data 

The aggregate 

Unable to Assess 
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Academic Goal 35 

Academic Goal 36 

HTCS SWDs, 
ELL/MLLs, and EDs 

in 3rd Grade 

scoring proficient 
on the Math 

assessment will 
exceed the 

percentage of 
Grade 3 subgroup 

students in CSD 

#9. HTCS will 
continue to make 

every effort to 

meet or exceed 

the NYS average 

proficiency level of 
SWDs, ELL/MLLs, 
and EDs at Grade 

3. 

Academic Goal 2b 

(iv): 
Math 

Aggregate Grade 

Level Proficiency 

for 
Grade 4 Subgroups 

The percent of 
HTCS SWDs, 
ELL/MLLs, and EDs 

in 4th Grade 

scoring proficient 
on the Math 

assessment will 
exceed the 

percentage of 
Grade 4 subgroup 

students in CSD 

#9. HTCS will 
continue to make 

every effort to 

meet or exceed 

the NYS average 

percentage of 
SWDs, ELL/MLLs, 
and EDs in Grade 3 

who score 

proficiently in Math 

compared to Grade 

3 subgroup 

students in CSD 

#9. 

All Subgroups 

in Grade 3 

NYSED Data 

The aggregate 

percentage of 
SWDs, ELL/MLLs, 
and EDs in Grade 4 

who score 

proficiently in Math 

compared to Grade 

4 subgroup 

students in CSD 

#9. 

All Subgroups 

in Grade 4 

Unable to Assess 

Unable to Assess 
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proficiency level of 
SWDs, ELL/MLLs, 
and EDs at Grade 

4. 

Academic Goal 37 

Academic Goal 2b 

(iv): 
Math 

Aggregate Grade 

Level Proficiency 

for 
Grade 5 Subgroups 

The percent of 
HTCS SWDs, 
ELL/MLLs, and EDs 

in 5th Grade 

scoring proficient 
on the Math 

assessment will 
exceed the 

percentage of 
Grade 5 subgroup 

students in CSD 

#9. HTCS will 
continue to make 

every effort to 

meet or exceed 

the NYS average 

proficiency level of 
SWDs, ELL/MLLs, 
and EDs at Grade 

5. 

Academic Goal 2b 

(iv): 
Math 

Aggregate Grade 

Level Proficiency 

for 
Grade 6 Subgroups 

The percent of 
HTCS SWDs, 

NYSED Data 

The aggregate 

percentage of 
SWDs, ELL/MLLs, 
and EDs in Grade 5 

who score 

proficiently in Math 

compared to Grade 

5 subgroup 

students in CSD 

#9. 

All Subgroups 

in Grade 5 

NYSED Data 

The aggregate 

percentage of 

Unable to Assess 
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Academic Goal 38 

Academic Goal 39 

ELL/MLLs, and EDs 

in 6th Grade 

scoring proficient 
on the Math 

assessment will 
exceed the 

percentage of 
Grade 6 subgroup 

students in CSD 

#9. HTCS will 
continue to make 

every effort to 

meet or exceed 

the NYS average 

proficiency level of 
SWDs, ELL/MLLs, 
and EDs at Grade 

6. 

Academic Goal 2b 

(iv): 
Math 

Aggregate Grade 

Level Proficiency 

for 
Grade 7 Subgroups 

The percent of 
HTCS SWDs, 
ELL/MLLs, and EDs 

in 7th Grade 

scoring proficient 
on the Math 

assessment will 
exceed the 

percentage of 
Grade 7 subgroup 

students in CSD 

#9. HTCS will 
continue to make 

every effort to 

meet or exceed 

the NYS average 

proficiency level of 

SWDs, ELL/MLLs, 
and EDs in Grade 6 

who score 

proficiently in Math 

compared to Grade 

6 subgroup 

students in CSD 

#9. 

All Subgroups 

in Grade 6 

NYSED Data 

The aggregate 

percentage of 
SWDs, ELL/MLLs, 
and EDs in Grade 7 

who score 

proficiently in Math 

compared to Grade 

7 subgroup 

students in CSD 

#9. 

All Subgroups 

in Grade 7 

Unable to Assess 

Unable to Assess 
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SWDs, ELL/MLLs, 
and EDs at Grade 

7. 

Academic Goal 40 

Academic Goal 2b 

(iv): 
Math 

Aggregate Grade 

Level Proficiency 

for 
Grade 8 Subgroups 

The percent of 
HTCS SWDs, 
ELL/MLLs, and EDs 

in 8th Grade 

scoring proficient 
on the Math 

assessment will 
exceed the 

percentage of 
Grade 8 subgroup 

students in CSD 

#9. HTCS will 
continue to make 

every effort to 

meet or exceed 

the NYS average 

proficiency level of 
SWDs, ELL/MLLs, 
and EDs at Grade 

8. 

Academic Goal 2b 

(iv): 
Science 

Aggregate Grade 

Level Proficiency 

for 
Grade 5 Subgroups 

The percent of 
HTCS SWDs, 
ELL/MLLs, and EDs 

NYSED Data 

The aggregate 

percentage of 
SWDs, ELL/MLLs, 
and EDs in Grade 8 

who score 

proficiently in Math 

compared to Grade 

8 subgroup 

students in CSD 

#9. 

All Subgroups 

in Grade 8 

NYSED Data 

The aggregate 

percentage of 
SWDs, ELL/MLLs, 

Unable to Assess 
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Academic Goal 41 

Academic Goal 42 

in 5th Grade 

scoring proficient 
on the Science 

assessment will 
exceed the 

percentage of 
Grade 5 subgroup 

students in CSD 

#9. HTCS will 
continue to make 

every effort to 

meet or exceed 

the NYS average 

proficiency level of 
SWDs, ELL/MLLs, 
and EDs in Grade 

5. 

Academic Goal 2b 

(iv): 
Science 

Aggregate Grade 

Level Proficiency 

for 
Grade 8 Subgroups 

The percent of 
HTCS SWDs, 
ELL/MLLs, and EDs 

in 8th Grade 

scoring proficient 
on the Science 

assessment will 
exceed the 

percentage of 
Grade 8 subgroup 

students in CSD 

#9. HTCS will 
continue to make 

every effort to 

meet or exceed 

the NYS average 

proficiency level of 
SWDs, ELL/MLLs, 
and EDs in Grade 

and EDs in Grade 5 

who score 

proficiently in 

Science compared 

to Grade 5 

subgroup students 

in CSD #9. 

All Subgroups 

in Grade 5 

NYSED Data 

The aggregate 

percentage of 
SWDs, ELL/MLLs, 
and EDs in Grade 8 

who score 

proficiently in 

Science compared 

to Grade 8 

subgroup students 

in CSD #9. 

All Subgroups 

in Grade 8 

Unable to Assess 

Unable to Assess 
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8. 

Academic Goal 43 

Academic Goal 44 

Academic Goal 45 

Academic Goal 46 

Academic Goal 47 

Academic Goal 48 

Academic Goal 49 

Academic Goal 50 

Academic Goal 51 

Academic Goal 52 

Academic Goal 53 

Academic Goal 54 

Academic Goal 55 

Academic Goal 56 

Academic Goal 57 

Academic Goal 58 

Academic Goal 59 

Academic Goal 60 

Academic Goal 61 

Academic Goal 62 

Academic Goal 63 

Academic Goal 64 

Academic Goal 65 

Academic Goal 66 

Academic Goal 67 
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Academic Goal 59 

Academic Goal 60 

Academic Goal 61 

Academic Goal 62 

4. ORGANIZATION GOALS 

For the 2021-2022 school year, any organization
goals that cannot be evaluated due to school closure
resulting in a lack of data and changes in testing, 
surveying, and other usual practices should be 
reported as “N/A”. 

2021-2022 Progress Toward Attainment of Organization Goals 

Measure Used to Goal - Met, Not If not met, 
Evaluate Progress Met, or Unable to describe efforts 

Assess the school will take 

to meet goal. If 
unable to assess 

goal, type N/A for 
Not Applicable 

School Calendar 
Board minutes Met 
Principal's Reports 

Org Goal 1 

Organizational 
Goal 

HTCS will sponsor 
a minimum 

of four general 
parent meetings 

each year 
designed 

to give parents the 

tools necessary to 

more fully 

participate 

in their children’s 

education and to 

familiarize them 

with 

43 / 71 



	 	

	 	
	

	
	

	 	

	 	
	 	 	

	
	

	
	 	

	 	

	
	 	

	

	 	
	

	 	 	 	 	

	 	

	 	
	

	 	 	
	 	
	

	

	
	

	 	
	 	

	 	
	
	 	 	

	 	

	 	 	

	
	 	

	 	
	 	
	 	

	 	 	
	

	
	 	

	 	 	 	

   

  

 

  

  

   

   

   

   

   

    

  

  

 

  

   

  

 

   

  

 

 

   

  

    

   

  

  

 

  

  

   

   

    

 

  

   

   

   

   

    

  

  

   

 

 

 

   

 

 

    
   

 

   

  

  

 

   

 

      

 

  

the school, as 

evidenced by 

parent 
communications or 
school flyers. 

Org Goal 2 

Org Goal 3 

Org Goal 4 

Org Goal 5 

HTCS will maintain 

a minimum of two 

partnerships with 

local community 

organizations. 

HTCS will 
maintain an annual 
participation rate 

of 
95 percent on 

monthly internal 
Benchmark 

assessments. 

HTCS will show 

that it 
is deemed a safe 

school by reporting 

concrete evidence 

from NYS 

measures 

(i.e. VADIR 

incidences, NYS 

Report Card Data, 
NYC Survey Data) 

The number of out 
of 
school suspensions 

will decrease from 

Quarter 1 (ending 

October 15) to 

Quarter 4 (ending 

June 15th) by 10 

percent as 

documented by 

suspension data as 

Claremont 
Community 

Center; 
AFC Urgent Care 

Bronx 

Met 

Star 360 or Mock Unable to Assess Exams 

2020-21 NYC DOE 

School Quality Unable to Assess Guide and 

Data.NYSED.gov 

Internally 

compiled by school Unable to Assess 

leadership 
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reported in ATS. 

Org Goal 6 

Org Goal 7 

Org Goal 8 

Org Goal 9 

Org Goal 10 

Student 
attendance 

will continue to be 

90 percent at 
minimum 

increasing to 93 

percent over the 

life of the charter. 

Ninety percent of 
students grades K 

through 7 will 
reenroll at HTCS 

each year. 

HTCS will maintain 

a wait list equal to 

at least 10 

percent of school’s 

enrollment over 
the 

life of the charter. 

Teachers will 
express 

an overall 
satisfaction rate 

between 6 and 7 

each year. 

Parents will 
express 

an overall 
satisfaction rate 

between 6 and 7 

each year 

ATS and Infinite 

Campus 

attendance 

reporting for 2021-
22 

Met 

Internal enrollment 
data and ATS from Met 
2021-22 

Schools internal 
waitlist; School Not Met 
Application data 

NYC DOE School Unable to Assess Quality Guide 

NYC DOE School Unable to Assess Quality Guide 

All students on the 

Wait LIst have 

been enrolled. 
Numbers are down 

across NYC due to 

pandemic issues. 
Once enrollment is 

at maximum, we 

will maintain a 

Wait List. 

Students will 
express 

an overall NYC DOE School 
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during the reporting year. 

Forms completed from past years will not be accepted. Only the latest version of the form (updated in 
April, 2022) is acceptable.). 

Trustees serving on an education corporation that governs more than one school are not required to 
complete a separate disclosure for each school governed by the education corporation. In the Disclosure 
of Financial Interest Form, trustees must disclose information relevant to any of the schools served by the 
governing education corporation. 

2021-22 B 

Filename: 2021 22 B. Nowell Financial Disclo 1I23lLC.pdf Size: 249.3 kB 

2021-22 C 

Filename: 2021 22 C. Tilson Financial Disclo QRWAIqL.pdf Size: 235.5 kB 

2021-22 M 

Filename: 2021 22 M. McGee Financial Disclosure Form.pdf Size: 232.4 kB 

2021-22-KW Murray Financial Disclosure Form 

Filename: 2021 22 KW Murray Financial Disclo eUZvA4F.pdf Size: 268.8 kB 

2021-22 R 

Filename: 2021 22 R. Allen Financial Disclosure Form.pdf Size: 240.0 kB 

2021-22 M 

Filename: 2021 22 M. Dunbar Financial Disclo E8xN025.pdf Size: 225.1 kB 

2021-22 J 

Filename: 2021 22 J. DeWese Financial Disclo OqBnFJo.pdf Size: 249.0 kB 

2021-22 G 

Filename: 2021 22 G. Hunter Financial Disclo F3IeAfI.pdf Size: 239.0 kB 

2021-22-T 

Filename: 2021 22 T. Johnson financial discl JmBclz6.pdf Size: 283.3 kB 

Entry 7 BOT Membership Table 

Completed Sep 30 2022 

Instructions 

Required of ALL charter schools 
ALL charter schools or education corporations governing multiple schools must complete the Board of 
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A. TEACH System – Employee Clearance 

Charter schools must ensure that all prospective employees[1] receive clearance through the NYSED Office 

of School Personnel Review and Accountability (OSPRA) prior to employment. This includes 

paraprofessionals and other school personnel who are provided or assigned by the district of 

location, or related/contracted service providers. After an employee has been cleared, schools are 

required to maintain proof of such clearance in the file of each employee. For the safety of all students, 
charter schools must take immediate steps to terminate the employment of individuals who have been 

denied clearance. Once the employees have been terminated, the school must terminate the request for 
clearance in the TEACH system. 

In the Annual Report, charter schools are asked to confirm that all employees have been cleared through 

the NYSED TEACH system; and, if denied clearance, confirm that the individual or employee has been 

removed from the TEACH system, and is not employed by the school. 

[1] Employees who must be cleared include, but are not limited to, teachers, administrative staff, janitors, 
security personnel and cafeteria workers, and other staff who are present when children are in the school 
building. This includes paraprofessionals and other school personnel that are provided or 

assigned by the district of location, as well as related/contracted service providers. See NYSED 

memorandum dated October 1, 2019 at http://www.nysed.gov/common/nysed/files/programs/charter-
schools/employeefingerprintoct19.pdf or visit the NYSED website at: 
http://www.highered.nysed.gov/tsei/ospra/fingerprintingcharts.html for more information regarding who 

must be fingerprinted. Also see, 8 NYCRR §87.2. 
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Instructions 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY 

Upload the 2021-2022 Organization Chart. The organization chart should include position titles and 
reporting relationships. Employee names should not appear on the chart. 

Organization Chart 31576524-htcs-organization-flow-chart-

Filename: Organization Chart 31576524 htcs o IvzdIfz.pdf Size: 214.1 kB 

Entry 13 School Calendar 

Completed Sep 30 2022 

Instructions for submitting School Calendar 

Required of ALL Charter Schools 

If the charter school has a tentative calendar based on available information and guidance at the time, 
please submit with the August 1, 2022 submission. Charter schools must upload a final school calendar 
into the portal and may do so at any time but no later than September 15, 2022. 

School calendars must meet the minimum instructional requirements as required of other public schools 
“… unless the school’s charter requires more instructional time than is required under the regulations.” 

Board of Regents-authorized charter schools also are required to submit school calendars that clearly 
indicate the start and end date of the instructional year AND the number of instructional hours and/or 
instructional days for each month. See an example of a calendar showing the requested information. 
Schools are encouraged to use a calendar template and ensure there is a monthly tally of instructional 
days. 

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes 
only. 

HTCS-SchoolCalendar-2022-23 

Filename: HTCS SchoolCalendar 2022 23.pdf Size: 220.5 kB 

Entry 14 Links to Critical Documents on School Website 

Completed Sep 30 2022 

Instructions 

Required of ALL Charter Schools noting that SUNY-authorized charter schools are not required 
to submit item 5: Authorizer-approved DASA policy and NYSED-Approved School Discipline 
Policy 

By law, each charter school is required to maintain certain notices and policies listed on its website. 
Please insert the link from the school’s website for each of the items: 

1. Current Annual Report (i.e., 2021-2022 Annual Report);[1] 
2. Board meeting notices, agendas and documents; 
3. New York State School Report Card; 
4. Authorizer-approved DASA Policy and NYSED-Approved School Discipline Policy (For Regents, 
NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY); 
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5. District-wide safety plan, not a building level safety plan (as per the September 2021 Emergency 
Response Plan Memo; 

6. Authorizer-approved FOIL Policy; and 
7. Subject matter list of FOIL records. (Example: See NYSED Subject Matter List) 

[1] Each charter school is required to make the Annual Report publicly available by August 1 and to post 
on their respective charter school website. Each school should post an updated and complete version to 
include accountability data and financial statements that are not or may not be available until after the 
August deadline (i.e., Repost when financials have been submitted in November.) 

Form for Entry 14 Links to Critical Documents on
School Website 

School Name: Harriet Tubman Charter School 
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Tel: 212-576-1400 600 Third Avenue, 3rd Floor 
Fax: 212-576-1414 New York, NY 10016 
www.bdo.com 

August 25, 2022 

Ms. Jerima DeWese, Chair, Board of Trustees 
Harriet Tubman Charter School 
3565 3rd Avenue 
Bronx, NY 10456 

Re: Agreement for Professional Services 

Dear Ms. DeWese: 

Thank you for selecting BDO USA, LLP. We appreciate the opportunity to provide exceptional 
professional services to Harriet Tubman Charter School (“Client” or “you”). Your services will be 
provided by BDO USA, LLP and any of our wholly owned subsidiaries or affiliates (collectively “BDO” 
or “we”) who execute a Statement of Work agreeing to be bound to the Terms and Conditions (as 
defined below). 

The attached Terms and Conditions of the Services Agreement (“Terms and Conditions”) sets forth 
the standard terms and conditions that will govern our provision of professional services to you. For 
each new engagement or additional service that BDO performs for you, BDO and Client shall agree 
upon a description of such services and engagement-specific terms in a Statement of Work (each a 
“SOW”). This letter, along with the Terms and Conditions shall constitute the agreement for 
professional services (“Services Agreement” or “Agreement”) between BDO and Client. This 
Agreement shall be effective for a period of three (3) years beginning on the date of this letter (the 
“Effective Date”). Work not set forth in a specific SOW form will (i) be governed by the Services 
Agreement, (ii) be billed at our standard rates, or rates otherwise agreed to, and (iii) include 
charges for related expenses. 

Please acknowledge your acceptance of the foregoing by signing and returning a copy of this 
Agreement to Marc Taub. 

If you have any questions, please contact Marc Taub. We look forward to working with you. 

Very truly yours, 

By: 
Name: Marc Taub 
Title: Partner 
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BDO USA, LLP 
Terms & Conditions of the Services Agreement 

1. General. The Services Agreement will 
apply to all services BDO performs at Client’s 
request and pursuant to the Client’s 
directions (the “Services”) even if such 
Services are not expressly covered by a SOW. 
To the extent there is any conflict or 
inconsistency between the Services 
Agreement and any SOW and, unless the 
parties specifically state in writing that they 
intend to modify a term of this Services 
Agreement, the terms of the Services 
Agreement shall prevail. 

2. Termination. Each party shall have 
the right to terminate this Services Agreement 
and/or any SOW, as applicable, at any time by 
giving written notice to the other party not 
less than 30 business days before the proposed 
effective date of termination. If this Services 
Agreement terminates or is terminated while 
one or more SOWs (or Services not covered by 
a SOW) remain outstanding, the terms of this 
Services Agreement shall continue to apply to 
the SOW and any other outstanding Services, 
and the Services Agreement shall be deemed 
finally terminated only upon termination of all 
outstanding SOWs, or completion of the 
Services thereunder. Termination of one or 
more SOWs will not automatically terminate 
this Services Agreement. In addition, BDO may 
terminate this Services Agreement and/or any 
SOW and outstanding Services immediately if 
BDO reasonably determines that it must do so 
to comply with applicable professional 
standards, applicable laws or regulations 
(e.g., a conflict of interest arises). Those 
provisions in this Services Agreement and any 
SOW hereunder that, by their very nature, are 
intended to survive termination shall survive 
after the termination of the Services 
Agreement or any SOW, including, but not 
limited to, the parties’ obligations related to 
any of the following provisions: 
indemnification, limitations on liability, 
confidentiality, dispute resolution, payment 
and reimbursement obligations, limitations on 
use or reliance, and non-solicitation. 

If this Services Agreement and/or any SOW is 
terminated (or any other Services not covered 

by a SOW are terminated), Client agrees to 
compensate BDO for the Services performed 
and expenses incurred through the effective 
date of termination. To the extent Client 
terminates any SOW that includes any 
licensing arrangements under which Client 
receives from BDO a license to use, or obtain 
access to, External Computing Options (as 
defined below), Client agrees that it will be 
responsible for all fees and expenses 
associated with such licenses for External 
Computing Options through and including the 
date that is thirty days after date the Client 
provides such termination notice to BDO. 

3. Indemnification and Limitation of 
Liability. As the Services are intended for 
Client and not third parties, Client agrees to 
release, indemnify and hold harmless BDO and 
its partners, principals, employees, affiliates, 
contractors and agents (collectively “BDO 
Group”) from and against all claims, 
liabilities, damages or expenses (including 
attorneys’ fees) of any kind relating to the 
Services or this Agreement, whether arising in 
contract, statute, tort (including without 
limitation, negligence) or otherwise 
(collectively, the “Claims”) that are brought 
by a third party. Client further agrees to 
release, indemnify and hold harmless BDO 
Group from all Claims relating to the Services 
or this Agreement attributable to any 
misrepresentations made by Client. Except to 
the extent finally determined to have resulted 
from BDO Group’s fraud or intentional 
misconduct, BDO Group’s aggregate liability 
to Client for all direct or third-party Claims 
shall not exceed the amount of fees paid by 
Client to BDO during the 12 months preceding 
the date of the Claim pursuant to the 
applicable SOW or such other work performed 
outside a SOW, under which the Claim arose. 
In no event shall BDO Group be liable for 
consequential, special, indirect, incidental, 
punitive, or exemplary losses or damages, loss 
of profits or losses resulting from loss of data, 
business or goodwill relating to the 
Agreement, regardless of whether BDO has 
been advised of the possibility of such 
damages. Client shall bring any Claims 

Page 2 of 10 
(12-20) 
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related to the Services or otherwise related to 
this Agreement no later than one year after (i) 
the completion of the Services set forth in 
SOW under which the Claims arose or (ii) if the 
applicable SOW or this Agreement was 
terminated prior to completion of the 
Services, the date the applicable SOW or this 
Agreement was terminated. In no event shall 
the preceding sentence extend any otherwise 
legally applicable period of limitations on 
such Claims. 

4. Third-Parties and Use. All Services 
and deliverables hereunder shall be solely for 
Client’s use and benefit pursuant to our client 
relationship. This engagement does not 
create privity between BDO and any person or 
party other than Client, and is not intended 
for the express or implied benefit of any third 
party. No third party is entitled to rely, in any 
manner or for any purpose, on the Services or 
deliverables of BDO hereunder. 

5. BDO Responsibilities. BDO’s Services 
will not constitute an audit, review, 
compilation, examination or other form of 
attest engagement. BDO shall have no 
responsibility to address any legal matters or 
questions of law. After completion of the 
Services, BDO will have no responsibility to 
update its advice, recommendations or work 
product for changes or modifications to the 
law and regulations or for subsequent events 
or transactions, unless Client separately 
engages BDO in writing to do so. 

6. Client Responsibilities. For BDO to 
remain independent, professional standards 
require BDO to maintain certain respective 
roles and relationships with Client regarding 
the Services. Client understands and agrees 
that BDO will not perform management 
functions or make management decisions on 
behalf of Client. However, BDO will provide 
advice and recommendations to assist 
management of Client in performing its 
functions and fulfilling its responsibilities. In 
connection with BDO’s provision of Services, 
Client agrees that Client shall perform the 
following functions: (a) make all management 
decisions and perform all management 
functions with respect to the Services 
performed by BDO; (b) assign an individual 

who possesses suitable skill, knowledge and 
experience to oversee such Services and to 
evaluate the adequacy and results of such 
Services; and (c) accept responsibility for the 
results of such Services. 

Because professional and certain regulatory 
standards require us to be independent, in 
both fact and appearance, with respect to the 
Client in the performance of our Services, any 
discussions that you have with personnel of 
BDO regarding employment could pose a 
threat to our independence. Therefore, BDO 
requests that you inform us prior to any such 
discussions so that we can implement 
appropriate safeguards to maintain our 
independence. 

7. Client Materials. BDO shall be entitled 
to rely on and assume, without independent 
verification, that all representations, 
assumptions, information and data supplied 
by or on behalf of Client, its personnel, 
representatives, and agents (the “Client 
Materials”) are complete and accurate. Client 
is responsible for ensuring that all Client 
Materials provided to BDO may be transferred 
to BDO and processed in accordance with the 
terms of this Agreement and applicable laws, 
and that to the extent required thereunder 
Client has obtained all consents required for 
BDO’s receipt and use of the Client Materials. 
Client agrees that it will not transmit or make 
accessible to BDO in any manner personally 
identifiable information unless reasonably 
required for BDO’s performance of the 
Services. BDO will not audit or otherwise 
verify the accuracy or completeness of the 
data you submit, although we may need to ask 
you for clarification of some of the 
information. Client shall be responsible for 
maintenance and retention of its records. 
Unless otherwise agreed to by the parties, 
BDO shall not assume any responsibility for 
any financial reporting with respect to the 
Services. 

8. Ownership of Working Papers. In 
connection with the performance of the 
Services, we will prepare records and 
deliverables as set forth in the SOW. We also 
will prepare documents that support our work 
and include items such as work programs and 
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analyses that do not constitute part of Client’s 
records (“Working Papers”). The Working 
Papers prepared pursuant to this Agreement 
are the property of BDO. The Working Papers 
constitute confidential, proprietary, and 
trade secret information, and will be retained 
by BDO in accordance with our policies and 
procedures and all applicable laws. 

9. Consent for Disclosure. If BDO is 
engaged in the preparation of tax returns, 
Internal Revenue Code Sections 6713 and 7216 
require BDO to obtain your consent in order to 
disclose or use information that you furnish to 
us in connection with the preparation of your 
return(s) (including Client’s name and contact 
information) and for the purpose of providing 
you with materials and information, including 
newsletters or other business-related items of 
interest, news about BDO, and invitations to 
BDO-sponsored events. Client hereby 
consents to BDO’s use of Client’s information 
as set forth above. Client consent is also 
required where, e.g., BDO may seek to 
disclose Client’s tax return information to 
other parties who are involved in providing 
the Services hereunder. By signing this 
agreement, Client consents to BDO’s 
disclosure and use of any information 
provided by Client in connection with the 
preparation of Client’s current and prior-year 
tax return(s) pursuant to this Agreement and 
for the purposes set forth above. Such 
consent shall be effective during the term of 
this Agreement unless a more limited 
disclosure is requested. 

10. Fees and Expenses. The fees and 
expenses under this Agreement shall be set 
forth in the applicable SOW. If no SOW is in 
place, fees will be at our standard rates, or 
rates otherwise agreed to, and related 
expenses will be charged to Client. BDO may 
charge additional fees if Client requests that 
BDO perform services in addition to the 
Services described in any SOW. The amount 
of our fees is based upon the expectation that 
certain information and assistance will be 
received by BDO in a timely manner from 
Client as set forth in this Agreement. If BDO 
believes an additional fee is required as the 
result of the failure of Client to meet any of 
these requests for information or for any other 

reason, BDO will inform you in a timely 
manner. 

Unless otherwise agreed to in a SOW, our 
standard practice is to render our invoices on 
a monthly basis. Payment of our invoices is 
due upon receipt. Invoices that are unpaid 30 
days past the invoice date are deemed 
delinquent and we reserve the right to charge 
interest on the past due amount at the lesser 
of 1.0% per month or the maximum amount 
permitted by law. If an account has fees that 
are not paid in a timely manner, we then 
reserve the right to suspend our Services, 
terminate the licensing arrangements under 
which you receive a license to use, or suspend 
your access to, External Computing Options 
provided through BDO, withhold delivery of 
any deliverables, or withdraw from this 
engagement entirely. If any collection action 
is required, you agree to reimburse us for all 
our costs of collection, including without 
limitation, attorneys’ fees. 

11. Assignment and Sole Recourse. In 
performing the Services hereunder, BDO may 
assign its rights to perform a portion of the 
Services to, and may engage the service of 
independent contractors, including 
independent BDO Alliance USA members (a 
nationwide association of independently-
owned local and regional accounting, 
consulting and service firms), members of the 
international BDO network of independent 
member firms (“Member Firms”) or affiliates 
of BDO (each, a “Subcontractor”) without 
Client’s prior consent. If such Subcontractor 
is utilized or assignment is made, Client 
agrees that, unless Client contracts directly 
with Subcontractor, all of the applicable 
terms and conditions set forth in the 
Agreement, shall apply to Subcontractor. BDO 
agrees that it shall not permit Subcontractor 
to perform any work relating to the Services 
until Subcontractor agrees to be bound by the 
applicable terms and conditions of the 
Agreement. BDO further agrees that it will 
remain primarily responsible for the Services, 
unless Client and BDO agree otherwise, and 
BDO will supervise the work of Subcontractor 
to ensure that the work performed relating to 
the Services is in accordance with this 
Agreement. From time to time, and 



DocuSign Envelope ID: 763FF4E7-955C-4EEB-BD33-DEEF1C3357BC

 

   
      

      
      

       
      
     

       
    

     
     

    
     

      
      
      
       

      
      

  
      

        
     

   
 

     
       
       
  

 
      

         
     

    
   
    

  
       

     
      

     
    

      
      

    
   

   
    

     
          

    
     

         

    
     

    
      

   
        

       
         

       
         
      

      
       

   
       

    
  
       

      
       

     
    

      
     

        
       

      
    

    
      
    

    
  

        
      

   
      

   
     

        
        

     
     

      
      

       
       

      
     
       

      
    

 

    

     
    

     

     

   

   

  

depending on the circumstances, 
Subcontractors located in other countries may 
participate in the Services, and, in some 
cases, BDO may transfer information to or 
from the United States or another country. 
Although applicable privacy laws may vary 
depending on the jurisdiction, and may 
provide less or different protection than those 
of Client’s home country, BDO requires 
Subcontractors to agree to maintain the 
confidentiality of Client’s information and 
observe BDO’s policies concerning any 
confidential client information that BDO 
provides to Subcontractors. You agree that 
you shall bring no Claims against any Member 
Firm that is a Subcontractor in any way arising 
from, in respect of or in connection with the 
Services or this Agreement, except to the 
extent finally judicially determined to have 
resulted from the fraud or intentional 
misconduct of such Member Firm. A Member 
Firm that is a Subcontractor may enforce any 
limitations or exclusions of liability available 
to BDO under this Agreement. 

Without our prior written consent, Client may 
not assign this Agreement except to a party 
that acquires substantially all of your assets 
and operations. 

12. Dispute Resolution. Any dispute or 
claim between you and BDO arising out of or 
relating to the Agreement or a breach of the 
Agreement, including, without limitation, 
claims for breach of contract, professional 
negligence, breach of fiduciary duty, 
misrepresentation, fraud or claims based in 
whole or in part on any other common-law, 
statutory, regulatory, legal or equitable 
theory, and disputes regarding all fees, 
including attorneys’ fees of any type, and/or 
costs charged under this Agreement 
(“Arbitration Claims”) (except to the extent 
provided below) shall be submitted to 
binding arbitration administered by the 
American Arbitration Association (“AAA”), 
in accordance with its Commercial 
Arbitration Rules. Arbitration Claims shall 
be brought in a party’s individual capacity, 
and not as a plaintiff or class member in any 
purported class or representative 
proceeding. Arbitration Claims shall be 
heard by a panel of three (3) arbitrators, to 

be chosen as follows: within fifteen (15) 
days after the commencement of 
arbitration, each party shall select one 
person to act as arbitrator; thereafter, the 
two individually selected arbitrators shall 
select a third arbitrator within ten (10) days 
of their appointment. If the arbitrators 
selected by the parties are unable or fail to 
agree upon the third arbitrator, the third 
arbitrator shall be selected by the AAA. The 
arbitration panel shall have the power to 
rule upon its own jurisdiction and authority, 
including any objection to the initial or 
continuing existence, validity, effectiveness 
or scope of this arbitration agreement. The 
arbitration panel may not consolidate more 
than one person’s claims and may not 
otherwise preside over any form of a 
representative or class proceeding. The 
arbitration panel shall have no authority to 
award non-monetary or equitable relief, but 
nothing herein shall be construed as a 
prohibition against a party from pursuing 
non-monetary or equitable relief in a 
federal or state court. The place of 
arbitration shall be the city in which the 
BDO office providing the majority of the 
Services involved is located, unless the 
parties agree in writing to a different 
location. Regardless of where the 
arbitration proceeding actually takes place, 
all aspects of the arbitration and the 
Agreement shall be governed by the 
provisions of the laws of the State of New 
York (except if there is no applicable state 
law providing for such arbitration, then the 
Federal Arbitration Act shall apply) and the 
procedural and substantive law of such state 
shall be applied without reference to 
conflict of law rules. The parties shall bear 
their own legal fees and costs for all 
Arbitration Claims. The award of the 
arbitrators shall be accompanied by a 
reasoned opinion, and judgment on the 
award rendered by the arbitration panel 
may be entered in any court having 
jurisdiction thereof. Except as may be 
required by law or to enforce an award, 
neither a party nor an arbitrator may 
disclose the existence, content, or results of 
any arbitration hereunder without the prior 
written consent of the parties to the 
Agreement. 
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The parties to the Agreement acknowledge 
that by agreeing to this arbitration 
provision, they are giving up the right to 
litigate claims against each other, and 
important rights that would be available in 
litigation, including the right to trial by 
judge or jury, to extensive discovery and to 
appeal an adverse decision. The parties 
acknowledge that they have read and 
understand this arbitration provision, and 
that they voluntarily agree to binding 
arbitration. 

13. Conflicts of Interest. BDO is not 
aware of any conflicts of interest with respect 
to any of the names Client has provided. BDO 
is not responsible for continuously monitoring 
other potential conflicts that could arise 
during the course of the engagement, 
although we will inform Client promptly 
should any come to our attention. We reserve 
the right to resign from this engagement at 
any time if conflicts of interest arise or 
become known to us. Additionally, our 
engagement by Client will in no way preclude 
us from being engaged by any other party in 
the future. Notwithstanding anything 
contained in confidentiality provisions set 
forth herein, BDO shall be permitted to 
disclose that it is engaged to provide the 
Services to Client under this Agreement if BDO 
in its reasonable professional judgment 
determines that such disclosure is required in 
connection with BDO’s provision of services on 
behalf of other clients of BDO, including, 
without limitation, professional services 
engagements under which BDO personnel act 
as professionals in legal proceedings that 
require disclosures, arbitrators in post-
acquisition disputes or act as expert 
witnesses. 

14. Power and Authority. Each of the 
parties hereto has all requisite power and 
authority to execute and deliver this 
Agreement and to carry out and perform its 
respective obligations hereunder. This 
Agreement constitutes the legal, valid and 
binding obligations of each party, enforceable 
against such party in accordance with its 
terms. 

15. Subpoenas. If Client requests BDO to 
object to or respond to, or BDO receives and 
responds to, a validly issued third party 
subpoena, court order, government 
regulatory inquiry, or other similar request 
for, or legal process for the production of, 
documents and/or testimony relative to 
information we obtained and/or prepared 
during the course of this or any prior 
engagements with Client, you agree to 
compensate us for all time BDO expends in 
connection with such response, at our 
standard rates, and to reimburse BDO for all 
related out-of-pocket costs (including outside 
attorneys’ fees) that we incur. 

16. Email Communications. BDO 
disclaims and waives, and the Client releases 
BDO from all liability for the interception or 
unintentional disclosure of e-mail 
transmissions or for the unauthorized use or 
failed delivery of e-mails transmitted or 
received by BDO in connection with the 
performance of the Services. 

17. External Computing Options. If, at 
the Client’s request, any member of the BDO 
Group agrees to use certain external 
commercial services, including but not limited 
to services for cloud storage, remote access, 
third party software and/or file sharing 
options (collectively “External Computing 
Options”), that are outside of BDO’s standard 
security protocol, the Client acknowledges 
that such External Computing Options may be 
associated with heightened security and 
privacy risks. Accordingly, BDO Group 
disclaims, and the Client agrees to release 
BDO Group from, and indemnify BDO Group 
for, all liability arising out of or related to the 
use of such External Computing Options. 

18. Electronic Transmissions. This 
Agreement may be transmitted in electronic 
format and shall not be denied legal effect 
solely because it was formed or transmitted, 
in whole or in part, by electronic record; 
however, this Agreement must then remain 
capable of being retained and accurately 
reproduced, from time to time, by electronic 
record by the parties to this Agreement and 
all other persons or entities required by law. 
An electronically transmitted signature to this 
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Agreement will be deemed an acceptable 
original for purposes of consummating this 
Agreement and binding the party providing 
such electronic signature. 

19. Severability. If any portion of this 
Agreement is held to be void, invalid, or 
otherwise unenforceable in whole or in part, 
for any reason whatsoever, such portion of 
this Agreement shall be amended to the 
minimum extent required to make the 
provision enforceable and the remaining 
portions of this Agreement shall remain in full 
force and effect. 

20. Independent Contractor. BDO is 
providing the Services to Client as an 
independent contractor bound by the terms 
hereof to perform the Services pursuant to the 
Client’s instructions. BDO’s obligations to 
Client are exclusively contractual in nature. 
This Agreement does not create any agency, 
employment, partnership, joint venture, 
trust, or other fiduciary relationship between 
the parties. Neither BDO nor Client shall have 
the right to bind the other to any third party 
or otherwise to act in any way as a 
representative or agent of the other except as 
otherwise agreed in writing between the 
parties. 

21. Confidentiality. Each of the parties 
hereto shall treat and keep all the 
“Confidential Information” as confidential, 
with at least the same degree of care as it 
accords to its own confidential information, 
but in no event less than a reasonable degree 
of care. Each party shall disclose the 
Confidential Information only to its 
employees, partners, contractors, agents or 
its legal or other advisors, provided that they 
have: (i) each been informed of the 
confidential, proprietary and secret nature of 
the Confidential Information, or are subject to 
a binding, preexisting obligation of 
confidentiality no less stringent than the 
requirements of this Agreement and (ii) a 
demonstrable need to review such 
Confidential Information. “Confidential 
Information" means all non-public information 
that is marked as “confidential” or 
“proprietary” or has commercial value in the 
party’s business and is obtained by one party 

(the “Receiving Party”) from the other party 
(the “Disclosing Party”). All terms of this 
Agreement are considered Confidential 
Information. Notwithstanding the foregoing, 
Confidential Information shall not include any 
information that was or is: (a) known to the 
Receiving Party prior to disclosure by the 
Disclosing Party; (b) as of the time of its 
disclosure, or thereafter becomes, part of the 
public domain through a source other than the 
Receiving Party; (c) made known to the 
Receiving Party by a third person who is not 
subject to any confidentiality obligation 
known to Receiving Party and such third party 
does not impose any confidentiality obligation 
on the Receiving Party with respect to such 
information; (d) required to be disclosed 
pursuant to governmental authority, 
professional obligation, law, decree 
regulation, subpoena or court order; or (e) 
independently developed by the Receiving 
Party. If BDO is providing tax services for the 
Client, in no case shall the tax treatment or 
the tax structure of any transaction be 
treated as confidential as provided in Treas. 
Reg. sec. 1.6011-4(b)(3). If BDO is providing 
services for a Client that involves government 
contracting, BDO shall be permitted to 
disclose to any government or regulatory 
agency requesting such information the name 
of the BDO Client and any related information 
requested by such government or regulatory 
agency. If disclosure is required pursuant to 
subsection (d) above, the Receiving Party 
shall (other than in connection with routine 
supervisory examinations by regulatory 
authorities with jurisdiction and without 
breaching any legal or regulatory 
requirement), to the extent legally 
permissible, provide prior written notice 
thereof to allow the Disclosing Party to seek a 
protective order or other appropriate relief. 
Upon the request of the Disclosing Party, the 
Receiving Party shall return or destroy all of 
the Confidential Information except for: (y) 
copies retained in work paper files retained to 
comply with a party’s professional or legal 
obligations; and (z) such Confidential 
Information retained in accordance with the 
Receiving Party’s normal data back-up 
procedures. 
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22. Restricted Federal Data. The parties 
agree that the Services are not intended to 
involve the processing of Restricted Data, 
defined as data subject to laws, regulations or 
government-wide policies that require 
safeguarding or dissemination controls, 
including the Federal Acquisition Regulations 
(“FAR”), the Defense Federal Acquisition 
Regulation Supplement (“DFARS”), the 
International Traffic in Arms Regulation 
(“ITAR”), the Export Administration 
Regulations (“EAR”), and the Arms Export 
Control Act (“AECA”). For clarity, and 
without limiting the foregoing, controlled 
unclassified information (“CUI”) shall be 
included in the definition of Restricted 
Data. Client shall not provide or otherwise 
make available Restricted Data to BDO unless 
expressly agreed to in advance in writing by 
BDO. If Client becomes aware that any known 
or suspected Restricted Data will be or has 
been disclosed to BDO by Client or otherwise 
in connection with the Services, Client will 
immediately notify BDO in writing to 
regulatedgovtdata@bdo.com and will cease 
any further transfer of such data unless and 
until BDO expressly agrees in writing. Client 
will fully cooperate with BDO in the 
investigation of and response to any known or 
suspected Restricted Data that Client has 
disclosed to BDO notwithstanding the 
foregoing. Client further agrees that it will be 
responsible for all fees, costs and expenses 
associated with processing of Restricted Data, 
including without limitation additional fees, 
costs and expenses related to compliance with 
obligations with respect to such Restricted 
Data. 

23. Intellectual Property. BDO shall 
retain the right to reuse the ideas, concepts, 
know-how, and techniques derived from the 
rendering of the Services so long as it does not 
require the disclosure of any of Client’s 
Confidential Information (as defined above). 
BDO shall be entitled to all protections 
afforded under State and Federal statutory or 
common law with respect to any report, 
computer program (source code and object 
code) or programming and/or material 
documentation, manual, chart, specification, 
formula, database architecture, template, 
system model, copyright, diagram, 

description, screen display, schematic, 
blueprint drawing, tape, license, listing, 
invention, record, development frameworks, 
code libraries, best practices, general 
knowledge, skills and experience, or other 
materials preexisting the execution of this 
Agreement (“BDO Intellectual Property”). 
Unless otherwise specifically stated in this 
Agreement, the reproduction, distribution or 
transfer, by any means or methods, whether 
direct or indirect, of any of BDO’s or its 
agents’ Intellectual Property or proprietary 
information by the Client is strictly 
prohibited. 

24. Licensing Representation. To the 
extent necessary for BDO to perform its 
obligations described in an applicable SOW, 
Client represents and warrants that it will 
obtain, maintain and comply with all of the 
licenses, consents, permits, approvals and 
authorizations that are necessary to allow 
BDO and its employees, contractors and 
subcontractors to access and use the services 
or software provided for the benefit of Client 
under Client’s third-party services contracts, 
licenses or other contracts granting Client the 
right to access, use or receive services or 
software (each a “Licensing Representation”). 
Upon BDO’s request, Client will provide BDO 
any references available evidencing the 
Licensing Representation (e.g., order number, 
customer support identifier). Tools subject to 
this Licensing Representation are hereby 
deemed External Computing Options (as 
defined in this Agreement). Client hereby 
releases BDO Group from all claims and 
liabilities resulting from (i) BDO’s reliance on 
a Licensing Representation and (ii) the 
functionality of any third-party software or 
services used or accessed by BDO. 

25. Non-CPA Owner Notice 
Requirement. BDO is owned by professionals 
who hold CPA licenses as well as by 
professionals who are not licensed CPAs. 
Therefore, depending on the nature of the 
Services being provided, non-CPA owners may 
be involved in providing certain Services 
hereunder. 

26. Entire Agreement. This Agreement 
sets forth the entire agreement between the 

mailto:regulatedgovtdata@bdo.com


parties with respect to the subject matter 
herein, superseding all prior agreements, 
negotiations, or understandings, whether oral 
or written, with respect to the subject matter 
herein. This Agreement may not be changed, 
modified, or waived in whole or part except 
by an instrument in writing signed by both 
parties. 

DocuSign Envelope ID: 763FF4E7-955C-4EEB-BD33-DEEF1C3357BC

 

  
     

     
     

       
      

     
 

 
 
 
 
 
 

   

 
 

  

[Signature Page to Follow] 



By signing below, the authorized signatory represents that he/she has power and authority and has 
obtained all approvals, authorizations and consents necessary to enter into this Agreement on behalf 
of the Client set forth below for whom the authorized signatory is executing this Agreement. The 
authorized signatory represents that this Agreement constitutes the legal, valid and binding 
obligation of the Client set forth below for whom the authorized signatory is executing this 
Agreement, and is enforceable against the Client in accordance with its terms and conditions. 
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Accepted and Agreed to by: 

HARRIET TUBMAN CHARTER SCHOOL 

By: ______________________________________________ 
Name: Jerima DeWese 
Title: Chair, Board of Trustees 

(Please sign and return to us one copy; retain a copy for your files) 
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through the DocuSign, Inc. (DocuSign) electronic signing system. Please read the information 

below carefully and thoroughly, and if you can access this information electronically to your 

satisfaction and agree to these terms and conditions, please confirm your agreement by clicking 

Electronic Record and Signature Disclosure created on: 3/10/2021 2:20:38 PM
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 the ‘I agree’ button at the bottom of this document. Getting paper copies At any time, you may 
request from us a paper copy of any record provided or made available electronically to you by 

us. You will have the ability to download and print documents we send to you through the 

DocuSign system during and immediately after signing session and, if you elect to create a 

DocuSign signer account, you may access them for a limited period of time (usually 30 days) 

after such documents are first sent to you. You may request delivery of such paper copies from 

us by following the procedure described below. Withdrawing your consent If you decide to 

receive notices and disclosures from us electronically, you may at any time change your mind 

and tell us that thereafter you want to receive required notices and disclosures only in paper 

format. How you must inform us of your decision to receive future notices and disclosure in 

paper format and withdraw your consent to receive notices and disclosures electronically is 

described below. Consequences of changing your mind If you elect to receive required notices 

and disclosures only in paper format, it will slow the speed at which we can complete certain 

steps in transactions with you and delivering services to you because we will need first to send 

the required notices or disclosures to you in paper format, and then wait until we receive back 

from you your acknowledgment of your receipt of such paper notices or disclosures. To indicate 

to us that you are changing your mind, you must withdraw your consent using the DocuSign 

‘Withdraw Consent’ form on the signing page of a DocuSign envelope instead of signing it. This 

will indicate to us that you have withdrawn your consent to receive required notices and 

disclosures electronically from us and you will no longer be able to use the DocuSign system to 

receive required notices and consents electronically from us or to sign electronically documents 

from us. All notices and disclosures will be sent to you electronically Unless you tell us 

otherwise in accordance with the procedures described herein, you agree that we may provide 

electronically to you through the DocuSign system all required notices, disclosures, 

authorizations, acknowledgements, and other documents that are required to be provided or made 

available to you during the course of our relationship with you, including, for example, 

engagement documentation and/or tax return e-file authorizations. To reduce the chance of you 

inadvertently not receiving any notice or disclosure, we prefer to provide all of the required 

notices and disclosures to you by the same method and to the same address that you have given 

us. Thus, you can receive all the disclosures and notices electronically or in paper format through 

the paper mail delivery system. If you do not agree with this process, please let us know as 

described below. Please also see the paragraph immediately above that describes the 

consequences of your electing not to receive delivery of the notices and disclosures 

electronically from us. How to contact BDO USA, LLP.: You may contact us to let us know of 

your changes as to how we may contact you electronically, to request paper copies of certain 

information from us, and to withdraw your prior consent to receive notices and disclosures 

electronically, please contact your BDO representative. To advise BDO USA, LLP. of your new 

email address To let us know of a change in your e-mail address where we should send notices 

and disclosures electronically to you, you must send an email message to your BDO 

representative, and in the body of such request you must state: your previous e-mail address, 



  

  

 

 

 

 

 

 

 

  

  

 

   

   

   

 

 

  

 

 

   

   

   

  

 

  

 
  

your new e-mail address. In addition, you must notify DocuSign, Inc. to arrange for your new 

email address to be reflected in your DocuSign account by following the process for changing e-

mail in the DocuSign system. If you created a DocuSign account, you may update it with your 

new email address through your account preferences. To request paper copies from BDO USA, 

LLP. To request delivery from us of paper copies of the notices and disclosures previously 

provided by us to you electronically, you must send an email to your BDO representative and in 

the body of such request you must state your e-mail address, full name, US Postal address, and 

telephone number. To withdraw your consent with BDO USA, LLP. To inform us that you no 

longer wish to receive future notices and disclosures in electronic format you may: i. decline to 

sign a document from within your DocuSign session, and on the subsequent page, select the 

check-box indicating you wish to withdraw your consent, or you may; ii. send an e-mail to your 

BDO representative and in the body of such request you must state your e-mail, full name, US 

Postal Address, and telephone number. System Requirements The minimum system 

requirements for using the DocuSign system may change over time. The current system 

requirements are found here: https://support.docusign.com/guides/signer-guide-signing-system-

requirements. Acknowledging your access and consent to receive and sign documents 

electronically To confirm to us that you can access this information electronically, which will be 

similar to other electronic notices and disclosures that we will provide to you, please verify that 

you were able to read this electronic disclosure and that you also were able to print on paper or 

electronically save this page for your future reference and access or that you were able to e-mail 

this disclosure and consent to an address where you will be able to print on paper or save it for 

your future reference and access. Further, if you consent to receiving notices and disclosures 

exclusively in electronic format on the terms and conditions described above, please let us know 

by clicking the ‘I agree’ button below. By checking the ‘I agree’ box, I confirm that: • I can 

access and read this Electronic CONSENT TO ELECTRONIC RECEIPT OF ELECTRONIC 

CONSUMER DISCLOSURES document; and • I can print on paper the disclosure or save or 

send the disclosure to a place where I can print it, for future reference and access; and • Until or 

unless I notify BDO USA, LLP as described above, I consent to receive from exclusively 

through electronic means all notices, disclosures, authorizations, acknowledgements, and other 

documents that are required to be provided or made available to me by BDO USA, LLP during 

the course of my relationship with you, including for example engagement documentation and/or 

tax return e-file authorizations. 
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   PROFESSIONAL SERVICES AGREEMENT 
THIS AGREEMENT (the "Agreement") is hereby entered into as of July 1, 2022 (the "Effective Date"), by and
between CSBM, with an address of 237 West 35th Street, Suite 301, New York, NY 10001, and Harriet Tubman
Charter School, with an address of 3565 Third Avenue, Bronx, NY 10456. Together, CSBM and Harriet
Tubman Charter School shall be referred to as the "Parties." 

WHEREAS, Harriet Tubman Charter School is a charter school authorized to operate in New York State and is
legally and contractually obligated to, among other things, diligently manage its financial and business
operations; and 

WHEREAS, CSBM possesses the experience, skill, expertise and personnel to assist charter schools with the
management of their financial and business operations; and 

WHEREAS, Harriet Tubman Charter School desires to engage CSBM to provide and CSBM has agreed to
provide, certain financial and school business operations consulting services as more fully set forth in the client
proposal (the "Services"); and 

WHEREAS, the Parties wish to set forth the terms and conditions under which CSBM will provide Harriet
Tubman Charter School with the Services; 

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of which are 
acknowledged, the Parties hereby agree as follows: 

1. PROJECT SCOPE 

CSBM shall perform the Services expressly set forth in the Proposal incorporated herein by reference and
made a part hereof and which may be amended in writing from time to time by mutual agreement of the
Parties. CSBM shall perform the Services in a professional manner in keeping with the customary standards of
the charter school industry and in accordance with applicable laws and regulations. Reports, policies and
documents prepared by CSBM as part of the Services shall be submitted to the Leadership and/or the Board

of Trustees as appropriate for review and approval. 

2. TERM 

The initial term of this Agreement shall commence as of the Effective Date and shall continue for a one (1) year
period ending June 30, 2023 (the "Initial Term"). Either party may give thirty (30) days prior written notice of 
non-renewal. 

3. FEES AND PAYMENT 

(a) In consideration of the Services CSBM has agreed to provide pursuant to this Agreement, Harriet Tubman
Charter School shall pay CSBM an annual fee of $ 135,000 based on the services to be provided as
described in the Proposal. The annual fee shall be payable in equal monthly installments, and with an 



















































 
 

  

  
 

 

  

  
 

     
 

     
 

     
 

     
 

     
 

     
 

     
 

     
 

 NEXT STEPS 
1. Please read the contract and proposal on the previous pages to ensure you 

understand all of the details involved with us working together. We believe 
transparency and understanding are the foundation for a great working relationship. 

2. We are committed to finding the best way to work together. If you have any 
questions or need clarification, please let us know. 

3. Once you are ready to move forward, please click the 'sign here' button below. 

4. Sign in the box that appears to make the acceptance official. 

5. Once we receive notification of your acceptance, we will contact you with next steps 
and email a copy of the signed contract for your records. 

IN WITNESS WHEREOF, each of the parties has caused this Agreement to be 
executed by its authorized representative in its name and on its behalf. 

Jerima DeWese 
HTCS Board Chairperson
September 14, 2022























































       

    

 

 

 
 

             
              

 
 

 
                   

        
       

 

    
     
        

 
 
 
 
 
 
 
 
 
 

 

 
 

Harriet Tubman Charter School - Barbara Nowell 

This document is considered a public record and, as such, may be made available 
to members of the public upon request under the Freedom of Information Law. The 
personal contact information provided below will be redacted. 

July 28, 2022 

Signature Date 

Acceptable signature formats include: 
• Digitally certified PDF signature 
• Print form, manually sign, scan to PDF 

last revised 04/2022 
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Disclosure of Financial Interest by a Current 
or Former Trustee 

Trustee Name: 
Kinanda Williams Murray 

Name of Charter School Education Corporation: 

Harriet Tubman Charter School 

1. List all positions held on the education corporation Board of Trustees (“Board”) 
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.). 
Member - Finance Committee 
Member - Personnel Committee 
Member – Audit Committee 

2. Are you related, by blood or marriage, to any person employed by the school 
and/or education corporation? 

✔ Yes No 
If Yes, please describe the nature of your relationship and the person's 
position, job description, and other responsibilities with the school. 

3. Are you related by blood, or marriage, or legal adoption/guardianship to any 
student currently enrolled in a school operated by the education corporation? 

Yes ✔ No 
If Yes, please describe the nature of your relationship and if the 
student could benefit from your participation. 
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Harriet Tubman Charter School - Kinanda Williams Murray 

4. Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of the education corporation? 

Yes ✔ No 
If Yes, please describe the nature of your relationship and if this person could 
benefit from your participation. 

5. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; or 
do you serve as an employee, officer, or director of, or own a controlling interest 
in, a business or entity that contracts, or does business with, or plans to contract 
or do business with, the charter school, education corporation, and/or a CMO, 
whether for-profit or not-for-profit, including, but not limited to, the lease of real 
or personal property to the said entities? 

Yes ✔ No 
If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 
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Harriet Tubman Charter School - Kinanda Williams Murray 

6. Identify each interest/transaction (and provide the requested information) that 
you, any of your immediate family members, and/or any persons who you reside 
with have held or engaged in with the charter school(s) operated by the 
education corporation during the time you have served on the Board, and in the 
six months prior to such service. If there has been no such interest or 
transaction, check None. 

✔ None 

Date(s) Nature of 
financial 
interest /

transaction 

Steps taken to avoid
a conflict of interest, 
(e.g., did not vote, did 

not participate in
discussion) 

Name of person 
holding interest
or engaging in 
transaction and 
relationship to 

you 
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Harriet Tubman Charter School - Kinanda Williams Murray 

7. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) you reside with had a 
financial interest or other relationship. If you are a member, director, officer, or 
employee of an organization formally partnered with and/or doing business 
with the school(s) through a management or services agreement, please 
identify only the name of the organization, your position in the organization, 
and the relationship between such organization and the school(s). If there was 
no financial interest, check None. 

✔ None 
Organization 
conducting 

business with 
the school(s) 

Nature of 
business 
conducted 

Approximate
value of the 

business 
conducted 

Name of Trustee 
and/or immediate
family member of

household holding an
interest in the 
organization 

conducting business
with the school(s)

and the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 
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Harriet Tubman Charter School - Kinanda Williams Murray 

This document is considered a public record and, as such, may be made available 
to members of the public upon request under the Freedom of Information Law. The 
personal contact information provided below will be redacted. 

Kinanda Williams-Murray (Jul 26, 2022 14:26 EDT) 7/26/22 
Signature Date 

Acceptable signature formats include: 
• Digitally certified PDF signature 
• Print form, manually sign, scan to PDF 

last revised 04/2022 
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Disclosure of Financial Interest by a Current 
or Former Trustee 

Trustee Name: 
Timothy Johnson 

Name of Charter School Education Corporation: 

Harriet Tubman Charter School 

1. List all positions held on the education corporation Board of Trustees (“Board”) 
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.). 
Parent Representative 

2. Are you related, by blood or marriage, to any person employed by the school 
and/or education corporation? 

✔ Yes No 
If Yes, please describe the nature of your relationship and the person's 
position, job description, and other responsibilities with the school. 

3. Are you related by blood, or marriage, or legal adoption/guardianship to any 
student currently enrolled in a school operated by the education corporation? 

✔ Yes No 
If Yes, please describe the nature of your relationship and if the 
student could benefit from your participation. 

I have a cousin in Grade 3 in the Elementary Academy. My 2 daughters just 
graduated from 8th grade. The benefit is the exceptional education and the 
positive relationships with staff that are in place to support my family. I also 
have a voice in the governance of the school. 
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Harriet Tubman Charter School - Timothy Johnson 

4. Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of the education corporation? 

Yes ✔ No 
If Yes, please describe the nature of your relationship and if this person could 
benefit from your participation. 

5. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; or 
do you serve as an employee, officer, or director of, or own a controlling interest 
in, a business or entity that contracts, or does business with, or plans to contract 
or do business with, the charter school, education corporation, and/or a CMO, 
whether for-profit or not-for-profit, including, but not limited to, the lease of real 
or personal property to the said entities? 

Yes ✔ No 
If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 
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Harriet Tubman Charter School - Timothy Johnson 

6. Identify each interest/transaction (and provide the requested information) that 
you, any of your immediate family members, and/or any persons who you reside 
with have held or engaged in with the charter school(s) operated by the 
education corporation during the time you have served on the Board, and in the 
six months prior to such service. If there has been no such interest or 
transaction, check None. 

✔ None 

Date(s) Nature of 
financial 
interest /

transaction 

Steps taken to avoid
a conflict of interest, 
(e.g., did not vote, did 

not participate in
discussion) 

Name of person 
holding interest
or engaging in 
transaction and 
relationship to 

you 
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Harriet Tubman Charter School - Timothy Johnson 

7. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) you reside with had a 
financial interest or other relationship. If you are a member, director, officer, or 
employee of an organization formally partnered with and/or doing business 
with the school(s) through a management or services agreement, please 
identify only the name of the organization, your position in the organization, 
and the relationship between such organization and the school(s). If there was 
no financial interest, check None. 

✔ None 
Organization 
conducting 

business with 
the school(s) 

Nature of 
business 
conducted 

Approximate
value of the 

business 
conducted 

Name of Trustee 
and/or immediate
family member of

household holding an
interest in the 
organization 

conducting business
with the school(s)

and the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 
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Harriet Tubman Charter School - Timothy Johnson 

This document is considered a public record and, as such, may be made available 
to members of the public upon request under the Freedom of Information Law. The 
personal contact information provided below will be redacted. 

Date 

July 30, 2022

Signature 

Acceptable signature formats include: 
• Digitally certified PDF signature 
• Print form, manually sign, scan to PDF 

last revised 04/2022 
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• Federal grants – the ESSA 1	 grant came in around $300K and not the	 full $338K. A	 portion	 of 
these funds come from the CSP COVID grant.	 We did not use all of this federal grant	 money, so 
we're carrying over funds of that grant. That gives us the revenue base. 

• That equals a	 revenue	 base	 of approximately $12.5	 million for next year. 
Increased 	Expenses 
• Expenses	 for	 the total full year	 include 	a 	7% increase 	in 	salaries,	included 	are stipends	 and 

bonuses. ESSA grant is a reimbursable	 grant that	 we're carrying over is 	associated 	expenses. 
• We also have payroll taxes,	that is social security and Medicaid. Health benefits are	 expected to 

increase from last	 year. 
• There is also an increase in teacher retirement contributions. 
• With professional services and	 contracts, additional expenses for the auditors, legal, substitute 

services,	 and professional contracted services	 that include security force for	 both	 schools. 
• Schools	 will be open	 full time at the start of September, so expenditures for next year will 

increase. 
• Expenses will increase since we will be serving students	 breakfast and lunch again. 
• Office supplies will be the same as the previous year, 
• Non-capitalized expenses	 include a new copier machine and additional equipment purchases,	 

additional expenses for instruction,	 and $65,000	 in advertising expenses for recruitment and 
$7,600	 student recruitment and marketing. 

• Travel is about $3,250,	 fundraising expenses of $5,000 
• $110,000	 is 	for general insurance 
• We have built in an increase 	of 	5% 	for 	the 	EA 	building 
• Until we finalize the JA lease there is just	 a placeholder 
• Average monthly	 bill for Con Edison and gas and electric	 of about $16,000	 a	 month. 
• Property taxes included a	 slight increase	 of about 1% based	 on	 what we're paying right now. 
• We have budgeted	 $100,000	 for	 the fire alarm system 
• We	 are	 currently in negotiation for two leases and waiting for numbers regarding the work that 

is 	being 	done 	in 	the 	facilities. 
• Board	 development line will be increased	 to $7,500 
• Trustee recommended that we should not go below	 $115K 
• Budget will need	 to	 show assumptions and cost breakdown for	 Board expenses at	 CSO’s request 

Motion:	 that	 the HTCS budget	 for	 school year	 2021-22	 Budget be approved 
Made by: Trustee Hunter 
Seconded by: Trustee Nowell 
Action: Motion passed unanimously 

• With regard to the 2020-21	 budget, revenue	 and expenses were presented. 
• Net income will end this year	 with a	 cash carry	 over into	 next year. 
• There will be a huge expense for the JA	 building that needs to	 be subtracted	 from this numbers.	 

The $940K is just 	estimate because at least $400k or more is for	 the JA building 
• Leasehold improvements or any capital improvements 	to 	the building fall on	 the balance sheet 

as a	 depreciation	 expense,	 amortized and paid for	 over time. It’s 	not 	in the P&L because it is	 
part of depreciation	 and amortization. The overall cost will be paid for	 over	 the life of	 the lease. 
If 	the lease 	is 	going 	to 	be 	five 	years, it 	will	be split out over five years. The full $400K won’t hit all	 
at once	 in this year's numbers.	 

• The large carryover is only because expenditures were far less than projected due to the 
shutdown.	 This normally wouldn’t happen	 in	 a normal year. 
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Education Committee	 Report – Trustee	Nowell 

• Trustee Nowell thanked the administrators, the staff, and her colleagues on the Board for 
moving forward successfully this school year. There were so many challenges, but there were so 
many victories as well. 

• Students Receive Special Recognition 
Eighth grade	 students were	 accepted into the	 Discovery Program that allows them to 
participate in	 a prep	 for specialized	 high	 schools. Also, 	about twelve 7th graders were	 accepted 
into the Dream Program,	which 	is 	a 	seventh-grade	 preliminary	 preparation for specialized 
high	 schools. Children	 of color entering New York specialized	 high	 schools is approximately 
2% so we should be proud of HTCS students.	 
STEAM IN THE	 GAME Tech e-camp is 	the 	weekend 	of June 10th. 
It 	is 	a national competitive and	 gaming program with	 tech	 mentors.	 One of our HTCS 7th 
grade students	 won top prize. Congratulations to students,	 teachers, and families. 

• Summer School 
Trustee Nowell and Trustee and Allen visited the EA program.	 Students were on task, the 
environment was very, very	 pleasant. They viewed staff members	 who were working diligently. 
Instruction 	was 	ongoing. There were classes	 that	 had	 a few students and	 others were at 
maximum	 enrollment. Thank you	 very much to Mr. Maniotis and Ms. Yarber	 for	 implementing 
the summer	 school program. 
Ms. Yarber explained the Board wanted smaller class	 settings	 for 5th and 6th as those	 are focus 
grades. Those classes were split in half,	hence the smaller numbers. We called parents and	 more 
students	 will be coming tomorrow through Friday. 

• Virtual graduations were held. Awards were presented.	 Trustee Nowell sent out a	 letter of 
commendation to the staff	 and students. Ms. D’Breu was thanked for her leadership	 in	 this 
event and for a	 job well done. 

Facilities Committee Report – Trustee Allen 

• Trustee Allen reported that	 he visited the JA.	 Reports from the	 architect show HTCS is in 
compliance.	 Cafeteria	 tiles have	 been fixed. Lockers	 have been	 moved	 and	 they have installed 
new water fountains. Thanked Mr. Taylor,	 Ms.	 Yarber for	 the tireless work being done.	 

• Rails	 have been put up on the	 outside	 steps and steps	 have been	 repaired. 
• 32 new fire 	stations are	 in place even though the	 original drawing	 only called for 4-10.	 They just 

have to	 be inspected	 now as the	 last 	clearance.	 
• Five egress doors are	 in place.	 
• Step by Mr. Person’s office	 is cracked and will be	 fixed. 
• Asbestos is all removed.	 
• Air filtration	 systems are	 in. 
• Spoke	 to Mr. Seely,	the 	chief construction engineer.	 He definitely feels all work will be finished 

in 	the 	month 	by 	mid-July.	 Once cleanup is complete, the JA would definitely be ready in 
September for instruction. 

• There was much discussion around safety boxes due and if students will be	 tempted to pull 
them. Mr.	 Taylor reminded the Board	 that fire boxes need	 to	 be readily available to	 any person	 
that	 sees smoke or	 fire.	 Students are	 knowledgeable on	 how to	 use them and know there	 is 
great consequence should they	 enabled them or activated. 

• Dr. Smith stated students should be trained	 on	 the process and	 be aware of the urgency and	 the 
emergency, the	 seriousness of the fire alarms. 

• Mr. Taylor stated that if they were covered, they may not pass inspection. As for the students,	 
safety officers/security officers	 and cameras are	 available	 throughout	 the building, as	 well as 
cameras. Students	 know we can see them. 
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• It 	was 	suggested 	that 	we 	make 	fire 	safety 	a 	topic 	of 	Town 	Hall	meetings, 	or in 	student 
assemblies. 

• Mr. Taylor reminded everyone that there has only been 1 false alarm pulled by a Kindergartner. 
Fire	 alarms have	 always been “exposed.” 

Fire Inspection 
• The New York Fire Department (NYFD) will come and clear the permits. Once permits are 

cleared, it triggers	 the DOB certification. 
• Chair DeWese noted	 that for CSO approval to	 open, our architect and legal counsel will certify	 

that	 the work has been done.	 The letter of completion	 from the architect will suffice for 
compliance needs. 

The	 EA Playground 
• The playground has been removed and will be resurfaced over.	 No plans to reinstall since work 

may begin	 next year on	 expanding the EA	 facility. 
• Intense 	discussion 	ensued 	on 	not 	having 	a 	playground. 

There is the community use issue, how often	 the EA	 students use the playground, the optics to	 
parents about not having a playground	 and	 how it could	 impact enrollment. 
Mr. Maniotis, as the EA Academy Director, pointed	 out how it looks to	 just pave over the 
playground	 and	 have no	 repurposing for it.	 To	 not have a playground,	especially 	for 	the 	K-2	 
students, is unsettling as a	 parent and administrator, and a	 disappointment for the	 students. 
The Chair asked Trustee Allen and Mr. Taylor if they had investigated the price.	 It 	could 	run 
anywhere	 between $60K	 to $100K. 
Chair DeWese raised	 the point that it 	would 	directly 	impact 	recruitment 	and 	retention 	of 
families. She asked	 the Facility Chair to get real estimates or	 quotes or	 confirmation from Mr. 
Sealy to find out what actual cost would	 look like.	 
Trustee Williams-Murray also stated that that EA playground is the	 only safe one in	 the area and	 
as a	 parent as well would advocate for it too. 
Mr. Taylor suggested configuring the fencing better	 so that	 it	 would protect	 the school and the 
parking lot, yet leave 	the 	fence and the playground open. 
Chair DeWese also	 suggested	 that since HTCS is in	 the poorest district in 	NYC, 	the 	Fundraising 
Committee should	 look into	 a	 lower cost	 or	 even sponsorship.	 We	 have	 new senators and new 
politicians in	 the area. In	 the short term, she suggested that the Finance & Audit Committee look 
for	 funds in the budget	 and the Fundraising Committee look for	 ways to get outside	 
contributions	 how we're reimbursed for	 it. 

It's a direct return of	 investment	 for	 us to re-install	the 	playground. It 	helps 	with 	recruitment 
and retention if 	we 	are comparable to competing institutions.	 
It pays for	 itself	 if 	we 	add 	as 	little 	as 	4 	more 	students 	to 	enrollment. 

Motion: to move forward to install a new playground in the Elementary Academy 
Made by: Trustee Nowell 
Seconded by: Trustee Allen 
Action: Carried	 unanimously. 

Fencing 

• The fence is on the agenda	 of things to do EA this summer.	 Mr. Taylor will have the engineer 
pause that	 so when we get the playground installed, we can see what the best accesses are. 

• Trustee Williams-Murray asked if the	 playground is only open during school hours. Mr. Taylor 
said there was	 a 10-year agreement to allow public access, but	 that agreement has expired. 

Capital Grant 
• Ms. Roper-Thomas asked about the money that has promised from the City Council Capital Fund	 

to purchase the Smartboards. Could	 we reach	 out to	 the same grant writer to see if we could 
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• 

reappropriate?	 She	 is aware	 that	 grants are written for	 certain things at	 certain times, but could	 
funds may be used	 for the playground. 
Trustee Allen will reach out to the grant writer,	and 	will 	do research to see who, what 
organization	 or persons	 would fund it. Or we can have the grant	 writer	 rewrite the grant or do	 a 
new one. 

Grievance Report – Academy Directors 

• In 	Trustee 	Hunter’s 	absence, 	Ms. 	Yarber 	and 	Mr. 	Maniotis 	reported 	no 	grievances 	at 	this 	time. 

Principal’s Report – Ms. Yarber reporting	 for Mr. Person 

• For enrollment, we	 are	 expected to enroll 675	 students for the	 2020, 2021	 school year 
• The student enrollment for June 2021	 was 614	 students. 
• Student	 attendance for	 June 2021	 was 92%. 
• Staffing - There are 13 staff members	 who represent non-HQ	 status. 
• We have 13 staff vacancies:		 ELA Grade 6,	 Music JA, Grade 1	 Gen Ed, Grade 4 Gen Ed, AIS JA,	ELA 

Grade 5, Grade 5 Math, Grade 5/6	 Social Studies, Grade 5/6 Math,	Grade 7	 Foreign	 Language, 
ENL JA, and Grade 5/6 Sped. 

Parent Outreach:	 Principal spoke	 with Mr. Johnson, the	 parent association president. Majority of the	 
parents are in	 favor of returning to	 school in	 September. Parents want to know if we	 have	 a	 full staff.	 
Town	 hall Meeting	 in June topics were Summer School and StepUp	 Graduation ceremonies. 
Supervision and Administration.	 Admin	 working diligently to ensure that all students are enrolled and 
ready to attend class. Focused	 on	 hiring staff to	 fill all vacant positions. ADs are	 monitoring instruction 
and facilitating PD through the remote learning 	model.	 DOO continues	 to meet with OPs team every 
Thursday to discuss ongoing concerns and forward planning. Admin	 has closed out the school year and 
started preparing for	 Summer School. 
Professional Development:	Mr. 	Stevens 	and 	Ms. 	Munoz	 conducted PD in June on	 social emotional 
learning.	Mr.	Stevens worked with FASSTeam to develop a program for	 social emotional learning, not	 
only for this summer, but the upcoming school year in	 September.	 Social-emotional learning	 is 	going 	to 
be a major focus when	 our students return	 in	 person. 
Retention: FASSTeam reviewed retention protocols and student retentions. We	 have	 18	 at EA and 19	 at 
JA. Trustee Nowell asked for clarification on criteria	 used in EA and JA, who is going	 to summer school 
and what is their current status	 right now? 

• Mr. Maniotis explained the standards are the same for both academies. The main standards are	 
attending class	 and turning in 	work.	 These students who did	 not come to	 class rarely or ever 
turned in almost	 no work.	 While	 they may attend summer school,	there is no	 promotional 
criteria attached to it.	 If you miss 40 to 60 days of school, turn in no work, you can’t make it up 
in 4	 ½ weeks.	 But we requested	 they do	 summer school as part of the	 retention process. 

Chair DeWese asked how this impacts grade	 level class size	 as you plan for enrollment for next year. Mr. 
Maniotis explained they take that	 into account	 since retention possibilities are shared	 very early on	 with	 
parents. We talk about retention starting in December or January because that's where students will 
start to show issues. It’s	 a constant process, whether it’s	 attendance or academic	 issues. There are no 
surprises in 	June. The writing is on the wall really by the first marking period.	 Ms.	 Irby stated that with 
the RtI process, teachers know Day 1 who is going to need intervention.	 

Chair DeWese explained the	 reason for the	 question is so that the Board can prepare for	 any appeals 
that	 might	 surface. Ms. Yarber brought up that there is one appeal from the 8th grade.	 Mr. Taylor had 
reached out	 to the family and this student is	 in 	the 	Dominican 	Republic, 	and 	he 	is 	not 	coming 	to 	summer 
school. 
Student Activities,	Events,	Clubs, and Trips: Eighth grade students designed their own virtual yearbook. 
We had a virtual paint night.	 Virtual	step-up	 ceremonies were held. Kindergarten - June 25th at	 11:00 
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AM,	Grade 	4 - June 28th at, at	 11:00 AM and Grade	 8 was June 29th at	 1:00 PM. Cap and gown pickup 
was the week of June 14. Town	 Hall was on June 24th, and 8th Grade Career Day was virtual and was 
well received by our students.	 
The	 JA Opening: There have been rumors circulating about the	 opening of the	 JA.	 It 	is 	good 	to 	hear 
about the	 progress that was made. In 	terms 	of 	recruiting, other schools 	did 	not compare to what HTCS 
offered during our remote learning. So	 hopefully they will come.	 We have quite a few coming to	 us from 
Classical Academy,	the 	new 	school 	that 	just 	opened 	not 	too 	long 	ago. 
SWD	 and ELL/ENL Enrollment: Dr. Palmeri asked if we know any	 results from the weighed lottery.	 Mr. 
Taylor explained that they won't	 know until ATS rolls over	 on the 15th of	 this month, Then we’ll have 
firm numbers.	 
We have exhausted all the	 wait lists for	 potential recruits.	 New enrollees are applying now. New 
applications are	 given to the Data	 Owner and the School Secretary who immediately reach out	 to the 
family. Both	 enrolling committees meet with the family via a zoom meeting with the Social Worker,	 
Guidance Counselor, ENL Coordinator, Sped Coordinator, and sometimes the	 Parent Coordinator. They 
meet with the incoming 	family 	and 	give the Home Language	 Survey. 

With ENL, we are good. We give the LAB-R	 or NYSITELL which says we will have strong ELL numbers. And	 
then once ATS rolls over, we'll have visibility 	to 	see 	if 	children 	with 	IEPs.	 Then I can report numbers. 

SWD enrollment must be	 an on-going	 part of the	 Principal or DOO’s report for CSO Compliance	 Issues as 
per Dr. Palmeri. 

Operations Report – Mr. Taylor 
Facilities 

• Work in the JA is complete. 
• Work currently	 being done is	 what occurs	 normally 	in summer and is not related to the LNO. 
• Air 	purifiers are	 going to be	 installed in	 the JA. 
• The EA interior painting is complete. 

Human Resources 
• Delivery of the	 offer letters to staff complete.	 
• Staff	 were sent offer letters via DocuSign and they were to sign them electronically and return. 
• To	 discuss salary further, 10	 people would like to have some sort of conversation about their 

salary.	 Some	 requests are	 due	 to changes in certification or degrees. The	 list 	will	be 	sent to the 
Personnel Committee and	 the Chair. 

• Current Vacancies in 	DOO 	list: 
• Grade One GenEd (position was never filled	 last year) 
• Grade Four GenEd (position was never filled last	 year) 
• Grade Five ELA (New) 
• Grade Six ELA (position was never filled last year) 
• Grade 5/6 Sped (Newly certified HTCS Gen Ed teacher has been	 asked	 to consider	 this 

position since she would be reteaching her former students) 
• Grade Five Math (Vacancy created with non-return) 
• Grade 5/6 Social Studies (New) 
• Grade Seven Math (New) 
• JA AIS (vacancy second semester	 last	 year) 
• JA Music (vacancy second semester	 last	 year) 
• JA ENL (New - We have an external candidate) 
• Grade Seven Math (internal	candidate who is a TA who has completed	 certification	 and 

going through the process) 
• Grade Four GenEd (We have a candidate,	 waiting for her background check) 
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HTCS is using JobTarget, a service that is	 folded into Paylocity.	 If 	you 	pay 	a 	fee 	and 	give 	them 	a 	budget, 
they place ads for	 you. Last	 time we paid $300 and got	 several applications from ZipRecruiter. They 
enhance	 our presence	 on Indeed and Idealist and at colleges that have	 boards in NYC. 
Insurance 

• Received	 price quotes for health	 insurance. 
• Got	 our	 finalized numbers for	 property and liability.	 
• Health quotes will be	 out later because of October 1st renewal period.	 Agent is not seeing 

instances 	of increased	 costs in 	other 	schools.	 
Grants 

• Worked with Ms. Roper-Thomas and the CSBM team to finalize the application for	 the second 
COVID relief funding,	the ESSER grant. 

Budget 
• Working with CSBM	 to finalize the year end numbers for the 2020-21	 budget. 

Recruitment 
• Social media is working 
• Still receiving applications for	 students even after	 the closing date.	 People are going to the 

school website filling out applications	 for students. 
• Ordered new banners for	 the front	 of	 the building announcing opportunity to enroll. 
• Once application is 	received,	 the student	 is registered on the spot. This is helping to quickly 

confirm enrollment. Most new applicants are children coming from other	 schools (i.e. Classical 
and Success Academy which are	 top schools. 

• (Note: Keep advertising the academic results on the website and in social media!! Ask Dr. 
Palmeri for help	 with	 creating the message) 

Summer School 
• Staff worked hard	 to get	 the EA building ready to receive students for	 summer	 school. First day 

back in 15	 months and it 	went relatively well.	 Only one student wasn’t picked	 up	 on	 time. 
Supplies and Materials 

• Still doing orders for	 teachers for	 their	 supplies 
Audit 

• Received the first	 request	 for	 information from the auditors towards the end of	 the last	 month 
Technology 

• As part of e-Rate, bandwidth	 has been	 increased	 and tech team is dropping new routers in	 both	 
buildings. On	 return	 to	 school, there should be no connectivity issues with the increased 
number of Chrome books in	 use. This will be ready for September. 

Uncertified Teachers 
• Number dropped by 3 this year 

Old 	Business 
Family	 Handbook 

• Trustee Nowell thanked the Family Handbook committee for diligently updating 
the handbook.	 Meetings will be ongoing until we complete the project, and	 then	 submit it for 
approval to the	 CSO.	 

• Dr. Palmeri will review the final product to ensure formatting is uniform and information is 
complete. 

• Trustee Allen has	 presented	 a candidate’s name and	 resume of a potential new candidate for 
the trustee vacancy. a	 possibility. His name	 is Paul Moore	 who He is an executive of Morrisania	 
Revitalization	 Corporation, our community partner. 
All credentials need	 to be sent	 to the Board Chair. 
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All new Trustees cannot be seated	 until they go	 through	 the approved	 NYSED process which	 we 
added to our newly approved	 By-Laws. 

New	Business 
Communication Protocol 

• Dr. Palmeri reported	 that the Communication	 Protocol requested by the CSO was submitted on 
time.	 We have submitted every required report on time since August 2020. She	 thanked 
everyone	 who has been involved in providing	 support for these	 reports. 

Internet 	Service Subsidy	 for Families 
• Trustee Williams-Murray reported that	 the FCC is offering free internet	 service for	 parents who 

have children	 in	 school. They just have to	 apply. It's 	through 	the 	government with a	 subsidy of 
$50	 a	 month. They can apply if they have	 internet service	 or not. 

• This information was relayed to Mr. Morrero, Parent Coordinator and to should get this	 posted 
on	 the HTCS website and Mr. Johnson,	PA 	President. should alert parents	 in the Parent 
Association	 meeting. 
For COVID relief the	 government has done	 it through the	 FCC. They also can qualify for a free 
laptop 	or 	tablet 	if 	they 	qualify 	for 	the 	program 

Public	Comment 
• Dr. Smith inquired if the school’s budget will be posted. Mr. Taylor explained that when the 

Annual Report is finalized, part of the	 report is the	 budget which will be posted on	 the HTCS 
website. In year’s prior, there was just a	 link 	to 	the NYSED website that would bring up the 
Annual Report. 

• Going forward, it 	is 	required 	by 	the 	NYSED to put	 the actual PDF document	 on the website. The 
budget is 	not independent, but part of the Annual Report 

• The approved budget can be sent out to	 all Board	 members, so	 they could	 have that in	 their 
inbox. 

• Dr. Smith,	one 	of 	our 	teachers,	 wanted to mention that	 he has attended Board	 meetings in	 a 
row and	 by far, this Board	 meeting was very	 productive; a	 great deal of work was completed, 
and he really enjoyed being a part	 of	 the meeting. 

Motion to go into Executive Session at 8:04	 PM 
Motion by:	Trustee 	Williams-Murray 
Seconded by: Trustee Nowell 
Action: Carried	 Unanimously 

Board	 returned	 to public session meeting at 9:10 PM 

Motion:	 that	 this meeting be adjourned at 9:17	 PM 
Motion by:	 Trustee McGee 
Seconded by: Trustee Allen 
Action: Carried	 unanimously 
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• Expenditures will impact balance sheet, fixed assets and how we amortize these funds based on 
lease 	negotiation 

Annual Report 
• The 2021-22	 budget was submitted with the	 Annual Report 

Governance Report – Chairperson Jerima DeWese-Bowens 

COVID Update 

• The Chair has briefed by the DOO and	 the Principal. It was agreed	 agree	 that	 HTCS follow the 
most precautionary safe route with regard to COVID-19	 response. 

• As per the Board’s Chairperson’s email sent to all parties, in	 light of the CDC	 guidance, HTCS	 will 
continue with masking both indoors	 and outdoors	 in terms	 of it being a protective measure for 
not only the students, but for our staff and	 community members as well. 

• By	 Labor Day, there may be legislation 	or an Executive Order for New York City that in any public 
space or public	 outing, people would have to prove vaccination. 

• CDC	 still hasn’t published the guidelines,	but to be safe, we need to think about	 vaccination 
mandates. 

• The Chair is comfortable with saying that we need to require vaccinations, 	but 	a 	protocol	 will 
need	 to	 be in 	place whether it is vaccination or weekly testing in addition to having the mask 
protocol in	 place. 

• Principal Person added the	 following: 
o It's time to be in school. 
o It’s time to go back in the building with real learning and all of the	 structures put back 

into 	place. 
o The students and staff are used to another type of an environment,	and 	we 	are now 

living 	in 	a 	new 	normal.	 
o We	 have	 to follow CDC guidelines and do what's best regarding	 safety for everyone. 
o However, it	 could come all the way back to remote with hybrid	 is in	 the middle,	 and 

ultimately remote if	 we have no choice, but	 we would all rather be in the building. 
• Principal Person agreed with the Chair. Weekly testing	 has to be	 in place. We	 have	 partnered	 

with a medical agency,	an 	urgent	 care facility on	 Webster Avenue HTCS, perhaps providing the 
following: 

o Webster Avenue can be the connection where someone comes to the school and 
provides COVID-19	 testing for	 the students.	 

o There are staff members who	 are not going to	 get vaccinated	 right now. Some have 
even said that they'd quit before	 they get vaccinated. That's how opposed to 
vaccinations they	 are. 

o The leadership	 team	 decided that we would enforce	 masking	 and all of the	 social 
distancing that needs to be done.	 

o A model classroom	 has been set up to three feet	 to see what	 it	 looks like. 25 feet	 is 	the 
number we are looking at. With 	the 	lockers 	taken 	out,	 25	 feet	 is a snug, but natural fit. 

• The Chair confirmed that ventilation has been installed and we	 have	 a	 large	 quantity of PPE. 
• We also have thermometers, and Mr. Maniotis confirmed we have a freestanding digital 

temperature scanner that scans	 the wrist. 
• None of the staff have objected to weekly testing. 
• If 	someone 	tests 	positive, 	they 	will	be 	sent home. They can't come back to	 school until they get 

a	 negative	 test. 

3 



	

	 	 	

	

 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	
 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	

 	 	 	 	 	 	 	
 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	
 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 		
 	

	 	 	 	 	
 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	
	 	 	 	

 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 		
 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	

 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	
 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	
	 	

	 	 	
	

	 	 	 	

	 	

 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	

                  
                   

            
                

                 
   

          
                

 
                  

         
                  

     
                 

             
               

      
             

               
      

               
                  

                
                 

               
                

                
             

                  
      

                
                
                 

 
                   

              

                
           

   
   

    

     

  

                
                

 

 

• If	 someone develops symptoms or	 they come in feverish, over	 100.4 and above, they have	 to go 
home. Staff or student and can't come back	 until they	 have a	 PCR negative	 test. Not a	 rapid one 
and quarantine	 is 10	 days. After	 that, that	 they get	 tested again. 

• The Elementary Academy Director stated that if the school has	 more than three separate cases, 
you have to report it to the Department of Health, and then the Department of Health directs 
you from there. 

• Contact tracing has been	 put into	 the school's hands. 
o The school has to contact	 everyone within 48 hours that would be considered a close 

contact. 
o The Department of Health will tell you who a close contact would be. Even if it's a 

sibling, he/she may not be considered a close contact. 
o If 	you 	can 	do 	all	the 	contact 	tracing 	within 	48 	hours,	then 	you 	don't 	have 	to 	go 	to 	more 

preventative measures, like remote instruction. 
o For example, if it 	were a	 second-grade	 class, they would go remote, and go through the	 

contact tracing. Regarding how quickly	 they	 can come back	 is	 dependent upon whatever 
the Department	 of	 Health says.	 If	 that	 teacher	 is fully vaccinated, they can actually come 
back to	 work within	 24 hours.	 

o The Principal informed 	the 	Board 	that 	there 	is 	a 	middle 	school	component 	because 
students can be vaccinated. If they	 are vaccinated, they can	 come back to	 school and	 
the others have to get	 tested. 

• The Chair suggested identifying the key administrators and who the contact	 tracer	 person will 
be. What part is the nurse is going to play?	 We	 have to	 customize the policy	 and procedures. 

• Principal Person will have that plan developed before the staff reports August 16th. There are 
some structures	 in place,	but 	it 	is 	changing 	every 	day. 	We 	will 	have 	some structures	 in place like 
masking, thermometer testing, what the swabbing will look like. As	 we get closer to school 
opening, we will keep trying to adopt the CDC guidelines as soon as they come out. 

• The Chair asked that the Principal’s	 or Academy	 Director's Report give	 a	 COVID-19	 update at 
each Board meeting	 (i.e., 25	 positive	 contact cases for	 students, 10 for	 staff) 

• HTCS also needs to have this policy written out	 and available on the HTCS website, especially if 
we're going to have in-person	 school. 

• Principal Person added that NYC schools	 follow the NYC DOH	 guidelines. The nurse also follows	 
the Department	 of	 Health's guidelines.	 The policy should	 state that	 the Board	 wants to	 go	 with	 
the most	 precautionary measure and err	 on	 the side of safety and	 caution	 for one's health	 and	 
wellbeing. 

• The Principal raised a	 point of information: if 	the 	school can	 just adopt the CDC	 Policy. The Chair 
stated that the school needs	 to identify people such as	 the contact tracer person. 

Moved: that	 HTCS adopt	 the CDC or	 NYC DOH guidelines, with the most	 precautionary measures to 
ensure	 the	 safety, health and well-being of the staff and	 students. 
Made by:		Trustee	 Nowell 
Seconded by:	Chair 	DeWese 
Action:	 Motion carried unanimously. 

Education Committee – Trustee	 Nowell 

School Calendar 

• Dr. Palmeri reminded the Board that the calendar must be approved and uploaded	 into	 the 
Annual Report portal by September 15th.	 The calendar also has to be posted on the school’s 
website. 
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• Trustee Nowell reported that Juneteenth (June 19th)	 was added to the calendar	 as a national 
holiday. 

• There are 195	 days for teachers	 and 180	 days	 for students. The minimum days for instruction in 
New York State is 180 days	 and our calendar reflects	 that. 

• Snow days	 were removed because schools	 now have remote/virtual options. 
• Elementary Academy explained that	 some holidays fluctuate depending on	 where they fall. For 

example, the	 Lunar New Year hasn’t been	 a holiday for 2-3	 years, but it is falling on a school day 
again this year. This also happens sometimes with Yom Kippur or Rosh Hashanah where if they 
don't fall on	 a school holiday, they don't count as an	 absence. Juneteenth	 is really the only 
added holiday that will always be	 off because	 it's an observed holiday starting this coming year 
where if it happens on a weekend, you're either observing it on the Friday or observing it on 
Monday. 

• Labor Day is September 6th and Rosh Hashanah is the	 7th and 8th.	 School	 is starting on September 
9th.	 

• Columbus Day is also	 Indigenous Day on	 October 11th. 

Moved: to accept	 the 2021-2022	 School Calendar. 
Made by: Trustee Nowell 
Seconded by: Trustee Hunter. 
Motion: Carried	 unanimously. 

• Trustee Nowell presented the Board Calendar 
o HTCS will be closed the first Tuesday in	 September for Rosh	 Hashanah so we will move 

the meeting to the 14th.	 
o Election Day is Tuesday, November 2nd.	 The staff has professional development,	 we can 

have our Annual Business Meeting	 and it will be	 remote. 
o The Chair noted that there may be a	 mandate to go back to in-person	 meetings. 
o The November 2nd Annual Business meeting was moved	 to	 November 9th because of 

Election Day. 
o The first Tuesday in February is the Lunar New Year. Meeting moved to February 8th. 
o The first meeting for 2022-23	 in July is 	the 	day 	immediately 	following 	Independence 

Day, a federal holiday. July 12th is	 the date of	 the Board	 meeting for	 July. 
o August 2nd will be the	 first Tuesday in August. 
o Madame Chair reminded the Board that they have to vote on the school budget in June 

of 2022. 
o There are five Town Hall meeting dates, and they are on Thursdays. This doesn’t conflict 

with Board meetings or Board committee meetings. The first Town Hall meeting occurs	 
September the	 30th and it is a	 Meet The	 Board Night. Trustee	 Nowell asked everyone	 to 
put that on	 their calendar. The other meetings will be held	 on	 November 18th, January 
20th, April 7th, and June	 5th.	 

Moved: to accept	 the Board Calendar	 with the revisions for	 September, November, February, and 
July. Meeting dates moved to the second Tuesday of	 the month 
Motion made: Trustee Nowell 
Seconded by: Trustee Hunter 
Action:	 Carried unanimously 

New Board Candidates 
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• Trustee Allen and Trustee Hunter will each forward the	 name	 of a	 potential new trustee 
for	 consideration 

• Madame Chair will collect their resumes and resend them out to	 the Board. 
• Madame Chair noted that the process is 	that 	they come before the Board	 and	 talk about why 

they're interested.	 The will	 hold an interview 	them 	and 	ask 	them 	questions.	 Then it goes to a 
vote. 

• The “sponsors” should contact the candidates to determine an available date to meet with the 
trustees. 

• 
Facility	 Update 

• All work listed in the LNO conditions	 as	 stated by	 the DOB for	 the Franklin Avenue building is 
now complete.	 

• The information	 was submitted to the CSO, and we	 have	 some	 follow up to send to them with 
regard to submitting the application for	 the fire alarm installation. 

• We are working with the architect and the Archdiocese to connect with the Department of 
Buildings to	 make sure that all of the respective inspections and	 applications are filed	 and	 
confirmed to solidify	 the completion of the JA Franklin Avenue LNO work. 

• Everything	 will be in 	place 	for HTCS to effectively open for	 school on	 September 9, 2021	 for both 
the EA and the JA academies. 

• There has been tremendous upgrade work done in	 both	 academies.	 
• With 	respect 	to 	the 	Franklin 	Avenue 	building, 	all	of 	the upgrade work, the physical upgrade 

work, and the	 fire	 alarm installation work have been	 completed. 
• We are in 	the final stages to ensure the FDNY will come in 	to 	do 	inspections 	and will then 

finalize applications to the	 Department of Buildings to close	 the	 permits for the	 work that was 
done in	 the building. 

• Madame Chair reviewed the process. 
o The newly installed fire alarm has to be registered with the Department of Buildings and 

then inspected 	by 	the Fire	 Department. It's the	 inspection first, which triggers the	 DOB 
coming in to certify	 the work. 

o The contractor is responsible for submitting the application and the paperwork we 
receive from Father	 Steward at the	 Archdiocese.	 Mr. Zayas sent out an email	today 	to 
those individuals which will trigger	 the Department	 of	 Buildings to come in and close the 
permits. The architect is responsible for closing the permits. The architect has been	 
notified	 that the paperwork from Father Stewart at the	 Archdiocese	 has	 been received. 

o The Department of Buildings sends the architect a letter of completion	 once the permits 
are	 closed. 

• The TM-1	 application was signed by the owner, the Archdiocese. The Archdiocese 
representative for the owner	 is Father	 Stewart.	 Father Stewart signed that document and 
brought it to	 the EA. Mr. Laguda delivered the document	 to the contractor	 who designed the 
fire alarm system (It	 was Walter	 Gorman but	 is now being managed by another	 person.)	 This 
individual	will	 initiate 	the 	Fire Department inspection. 

• Once the FDNY	 comes	 in and does	 the inspection, the DOB is notified to close the permit.	 
• This then generates a	 letter 	of 	completion 	that 	the 	architect 	will	 receive from the Department	 of	 

Buildings. All of the documentation	 then	 gets submitted	 to	 the CSO. 

Facility Committee	 – Trustee	 Allen 
Facilities report was shared in Governance. 
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• Mr. Maniotis presented for Mr. Taylor. 
• Mr. Taylor has been researching the playground rebuild. 
• Painting is being done. 
• We	 have	 PPE. 
• Mr. Taylor has also changed the process when parents come in	 to fill out	 an application.	 The 

office staff is registering them on the spot that has really helped. 
• He has two enrollment	 groups in 	order 	to quickly register the students, as	 in a direct admission 

process. 

New Business 

Family	 Handbook Committee Update reported by Trustee Nowell 
• Committee members are	 Trustee	 Nowell;	Trustee 	McGee; Mr. Timothy Johnson, PA President; 

Dr. Lerone Smith,	JA 	ELA 	teacher;	Renee 	Irby 	JA 	math 	teacher. 	Also, participating are Felicia	 
Yarber, JA Director; and Trustee Hunter. 

• The team has worked diligently for weeks and is dedicated to the completion of the handbook. 
The committee hopes to have a	 completed version next month. 

• Next meeting is on Thursday, the 5th of August. 
• The next steps will be a	 review of selected policies	 including the Coronavirus	 Policy. Trustee 

Hunter will join to review Sped matters, and a review of the uniform policy. 
• Trustee Nowell summarized the discussion by saying that the flexibility with the uniforms is 

acceptable, as long as the	 students have	 on	 some part of the uniform. Regardless, sneakers	 or 
sneakers	 shoes	 that have the rubberized bottom must be worn for safety reasons. 

• With regard to the gym uniforms, Mr. Maniotis stated that parents buy two uniforms (two t-
shirts, two sets	 of sweatpants, maybe one sweatshirt). The main	 reason	 parents may not be 
buying is that they want to	 see if school's going to	 open, and	 they don’t want to	 spend	 money 
that	 they may not	 need to spend right	 now. 

• Mr. Taylor has brought up the cost of buying uniforms in bulk, but	 it	 ends up not	 being cost-
effective. Parents choose	 to buy directly. 

• New students are not going to have gym uniforms until the new order goes through. 
• The inventory that we have in the school is usually for those new students who are just starting 

and didn't 	have 	the 	opportunity 	to 	purchase.	But 	we 	don't 	have 	the 	storage 	space 	to 	buy 	for 	the 
whole school. 

• Mr. Marrero, the Parent Coordinator, has been doing all calls weekly reminding parents about 
the uniforms. It's not	 really moving like we need it	 to move and we're getting	 closer to August 
14. Some	 parents are	 waiting and with all that is going on right now, they’re	 really not thinking 
about uniforms right now. 

• Mr. Marrero stated that there is definitely a question about whether we're going to open. From 
what we witnessed at one of the meetings, this is on the parents’ minds. They're not going to 
spend money on something they're not going to use. 

• Ms. Yarber stated that news of the Delta variant is also a concern. 
• Discussion continued. 

Moved that: the Board to go into Executive	 Session to discuss legal matters	 and contracts 
Made by: Chairperson	 DeWese	 
Seconded by:	 Trustee Nowell 
Motion: Carried	 unanimously 

Dr. Marlaina Palmeri, Compliance Consultant, was invited	 to	 attend	 the Executive Session. 
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Executive Session started at 8:22	 PM 

Motion:	 that	 the Board return to open session 
Made by: Trustee Nowell 
Seconded by:	 Chair DeWese 
Action: Motion carried unanimously 

Motion: to adjourn 
Made by:	 Trustee Allen 
Action: Motion carried unanimously 

The meeting was adjourned at 9:10	 P.M. 
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Revenue 

• Revenue was lower 	than 	budget 
• Due to	 the lower gen-ed enrollment, but offset by a	 higher sped	 enrollment)	 
• Title 	grants were higher 
• E-rate higher 
• We received two grants this year - the ESSER CARES grant	 and the CSP COVID grant. We're	 carrying	 

over about $65,000 of the ESSER grant into the state. 
• There is also the ESSER Part II	CARE grant, which is already allocated for this year, which is about $1.3	 

million. 
• We are working on the contract for the ARP grant, which is about $2.3 million which has a deadline of 

September 30th. 
Expenses 

• Detailed budget expenses and	 savings were given 
• In 	summary, 	HTCS ended the	 year having	 lower expenses than what was previously budgeted. Thus, 

we're $1 million better than budget. 
• Cash that was carried over into full year 2022. 
• Trustee Dunbar reviewed it	 from the perspective of the Finance and	 Audit Committee,	 and from	 the 

financial perspective,	 both	 he and Madame	 Chair approved it. 

Motion made to approve the 2021-22	 contract for Charter School Business Management 
Motion made by Trustee Nowell 
Seconded by	 Trustee	 McGee 
Motion carried unanimously 

Governance	 Committee’s	 Report – Chairperson 	DeWese 

1. Audit Report is ongoing with final submission due by November 1. 
2. The Annual Report was submitted by the deadline. We	 have since received an initial review and 

evaluation from the	 CSO Liaison 	Laura 	Hill. Dr. Palmeri is coordinating the additional submissions to 
the CSO,	as well as the revision	 of the DASA	 Policy for final approval. 

3. Mr. Taylor and Mr. Laguda provided the CSO with links to all of the policies that are documented in 	the 
Annual Report and placed on	 the HTCS website. 

4. With regard to the	 LNO, we	 are	 in the	 final stages of approval at the	 NYC DOB and with the	 New York 
Fire	 Department.	 We submitted 15	 valid certifications	 of our fire wardens who will be on site at the 
Junior	 Academy to ensure that	 we are in compliance.	 This allowed us to open on Sept. 9 

5. The NYFD	 came in and inspected both the EA and the JA. The JA was	 cited for	 a	 violation for not 
registering the newly installed fire alarm system. We	 have	 been given 90	 days to address that. We	 
spoke to and communicated in writing with the architectural vendor,	Walter 	Gorman,	 for	 the fire 
alarm system to mitigate this 	violation.	 

6. We have	 the inspection certificate for	 the EA. 
7. We have entered into the final stages of the lease negotiation for the Junior Academy, and we should 

be having	 final numbers and final execution of the new on	 or before our business meeting in 
November. 

8. We are	 coordinating the	 date	 for Board Retreat to do our strategic plan. 
9. The Trustees have submitted all Principal Evaluation forms.	 A summary will	 be sent to	 all of the 

trustees and then we will schedule a meeting	 with our Principal to discuss ideas. 
10. We have two potential candidates for	 the Board. The candidates	 will	 present themselves to the Board	 

as part of the interview process.	 Then we will have to go through	 the process of submitting the 
required documents to the CSO in order	 to approve	 and seat them. 

3 





	

	 	 	

	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 		

 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	
 	 	 	 	 	
 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	

	 	

 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 		 	 	 	 	 	 	 	 	 	 		
 	 	 	 	 	 	 	 	
 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	
 	 	 	 	 	 	 	
 	 	 	 	 	 	 	 	 	 	 		 	 	

	 	 		
 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

 	 	 	 	 	 	 	
 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

 	 	 	 	 	 	 	 	 	 	 	 	 	
	

 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	

 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 		

 	 	 	
 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

                  
         

                  
              

                  
    

                 
                 

   
         
                

      

  

                
                

             
         
                      

         
           
               

   
                 

                    
                

       
                 

                  
       

                   
 

                   
                 

                  
                  

                
    

                    
                

               
                     

                   
            

                   
                

    
               

               

 

child to the right person,	and	 training people to	 put aside their own	 opinions and instead follow a set	 
of frameworks in	 helping students deal with	 their situations.	 

• The admin team	 will revisit	 teamwork and leadership practices for	 the	 entire	 school due	 to the	 large	 
turnover	 in staff	 and the amount	 of	 time that	 we've been out	 of	 school. 

• We are also going back to	 lesson	 planning since teachers need a	 refresher as they transition from 
remote to in school. 

• Mr. Person concluded that they have to rebuild	 staff to	 capacity and	 move everybody along because 
our program is a little complicated. He stated the various needs that new staff members have I 
adapting 	to 	HTCS.	 

• Extended Day Program will	start 	September 	27th for	 HTCS 
• Claremont begins their	 program on Monday, September	 20th. We're meeting with them this week to 

find out	 how best to partner 

Vaccination Mandate 

• A	 very lengthy detailed	 discussion	 ensued. The School Leadership	 Team and	 the Board	 recognized	 that 
there are constant	 changes in guidelines and new coronaviruses are spreading. HTCS will have to have 
mandatory testing. Protocols must be established for families who arrive from	 international travel. 

• The former plan only mandated testing every week. 
• The plan	 now is that by the 27th, everybody has to	 have at least their first shot. Then	 the testing for 

the staff	 is optional because of	 the breakthrough cases. 
• Mr. Taylor reported that there were isolated 	cases 	so 	far.	 
• Mr. Person assured the Board that all safeguards are in place: social distancing,	temperature 	scanners, 

sanitizer,	and air purifiers. 
• Mr. Taylor emphasized that there is no policy in place regarding requiring vaccinations. If you disclose 

to the school that you	 are vaccinated, you	 do	 not have to	 test. If you	 are unvaccinated, you	 have to	 
test. Everybody has to test	 at	 least	 once a week. That is where we are now. 

• What DeBlasio has proposed for NYC. 
• Ms. Yarber stressed that for those who	 are vaccinated, once they	 disclose, they	 have to understand 

that	 they're going to be tested randomly. They still have to be open to testing randomly, even if	 
they're vaccinated because of	 the breakthrough situations. 

• Everybody	 still has to abide by	 the masking and those who are	 not vaccinated have	 to be	 tested 
weekly. 

• One of the Trustees asked about proof of vaccination.	 Mr. Taylor said that it is either the vaccination 
card they received when they were vaccinated, or they can use their	 New York State Excelsior	 Pass. 

• Mr. Yarber added that when she attended the meeting in August, the lawyers stated that the school 
has the right to ask a	 staff person whether or not they've been vaccinated. However, they have not 
determined	 any consequences,	 But legally, HTCS has the right	 to ask, but	 we don't	 know what	 
consequences	 there will be.	 

• Because	 there	 is no	 HTCS mandate	 at this time, right now 100% of staff are	 being tested	 weekly. The	 
only way you	 can	 opt out of the	 testing is if you	 disclose	 that you're	 vaccinated. 

• Trustee Nowell summarized	 the discussion	 to	 this point.	 She	 understood both Trustee	 Murray’s and 
Mr. Person’s points. There	 must be	 a	 written policy, and it is the Board	 that	 has to develop	 a policy and	 
submit it to the school. The policy may vary	 depending	 on	 changes made at the NYS level which	 might 
be a caveat.	 But then the Board will adjust the	 policy accordingly. 

• Mr. Person: We	 will follow the CDC and DOH guidelines. Those guidelines stated that we would have to 
test	 25% of the	 students. It 	was 	lowered 	to	 10%, but HTCS kept it at 25%. 

• Madame Chair stated: 
o In	 terms of communication	 and	 transparency, the	 guidance needs to	 be available on	 the 

website so	 that there's no	 miscommunication	 about the	 direction we are	 taking from the CDC. 
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• Ms. Yarber stated that she felt if the Board makes the decision to mandate vaccination, HTCS will lose 
staff. 

• Covigen MedTox Labs Incorporated.	 

They collect the forms	 from the families	 regarding the students. They	 come to the EA on Tuesday. They	 
come to the JA on Thursday, starting next	 week. They do the testing, and they get	 back to the families 
within 24 to 72 hours with the results. If it's a positive result, they have to report it to the Department of 
Health. The Department of Health has to inform the school and then we take it from there. 

Covigen	 has to	 report the positive cases to	 the Department of Health. The Department of Health	 lets us 
know if there was a positive case and who it was, so that we can follow the procedures set forth by	 
Department of Health in terms of room closures and if the school closing. 

• Madam Chair asked Mr. Taylor to work with Mr. Laguda in creating a link	 or a page on our website 
thatspecifically is	 labeled “COVID-19	 Practices	 at Harriet Tubman Charter School” so that it is 
documented and present on our website. 

• Mr. Taylor: 
• There's a	 document, I'll resend it to you. It's COVID-19	 prevention in non-public and	 charter schools 

from the New York City Department	 of	 Health. That	 specifies all of	 this stuff. Vacations, home, physical 
distancing, wearing a mask, vaccinations,	etc. 

• As for the extensive	 document from the	 New York Department of Health, we want a	 link on the	 
webpage that lists 	a bulleted	 points of what the DOH policy is, with a link or a hyperlink on the page to 
that	 comprehensive	 Department of Health document. 

• She	 also asked Mr. Person and Mr. Taylor to work together on	 the communication to be sent to the 
rest	 of	 the community, preemptively informing them about	 the vaccination mandate once we reach a 
hundred	 employees and we are fully staffed. This will be reviewed. 

Junior Academy Report Director’s Report – Felicia Yarber 

• August PD involved 
o instructional practices 
o Creating lesson 	plans 
o Data Analysis and how we	 use	 it what it is that we do 
o Formative assessments use for Star 360 and Achieve 3000 
o Technology and how to use	 it to support instruction 
o Classroom management 
o Danielson's framework 

• The Instructional Coach will continue to focus on these topics as well as Higher Learning 

Elementary Academy Director’s Report - Jonathan Maniotis 

• Mr. Maniotis stay on at the	 Town Hall meeting and answered as many questions as possible, 
• The teachers that	 have been	 here are	 in place	 to help mitigate	 the	 vacancies for the	 short-term, They 

still understand how we operate, and they are	 helping the	 new teachers get “kick-started” with some 
of the finer details. 

• Trustee McGee raised the point that about 7	 new teachers have	 come	 on board, so it sounds	 like it’s 
PD training for	 new teachers. Ms. Yarber confirmed that 50% of our staff members are new. In 	the 
case of the 5th grade	 team, everyone is 	new. 

Facility and Fundraising Committee Report– Trustee Allen 

A	 meeting will be scheduled	 later in 	the 	month 	with a	 proposed capital vendor. 

Grievance	 Committee’s	 Report – Trustee	Hunter 

• No grievances to report at this time. 
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Director	of	 Operations’ Report – Michael Taylor 

Benefits 

• Open enrollment for	 benefits opened on	 September 9th and closes	 on the 17th. 
• There was a	 3% increase in health insurance only. 
• The remaining benefits did not see any increase in dental, vision, short and	 long-term disability. 
• Because	 of the	 vaccination mandate, we have to fund employees with time off to get vaccinated, and 

paid	 time off if they call out because they have a reaction	 to	 the vaccine. 
• Of the 89 staff members, 16 have completed it and the	 last day to do it is Friday. We	 have	 to go 

person	 to	 person	 now and	 urge them to do the open enrollment	 for	 their	 benefits. 
• Ms. Yarber raised the point that	 because of the open	 positions, the school is falling below the 100-

person	 threshold,	 so the costs that	 the staff may have to pay could increase. Mr. Taylor agreed with 
her point. 

Facilities 

• The hurricane caused water damage in our buildings. But the maintenance vendor was able to take 
care of it the next day. 

• In	 JA basement at the cafeteria level, water	 forced a door	 off the masonry and pushed it	 halfway 
across the	 cafeteria. 

• The EA flooded.	 Water came	 in underneath the	 front door and the	 side	 entrances, and that was able	 to 
be drained	 out. 

• Mr. Taylor has photos of the damage. There was no physical damage in the EA. It was just labor to 
clean that up. The JA	 is where the door was torn	 off. Trustee Allen will look into reimbursement for the 
damages. Mr. Taylor explained the 

• We still have sporadic phone issues in the	 JA,	 but that should	 be cleared	 up	 by the end	 of the week. 
• The marquee and the	 LED boards have arrived. The new one is installed in the EA. The one in the JA is 

damaged,	so	 we had	 to	 return	 it.	 We're	 awaiting	 the	 replacement. 
• The fence at	 the EA	 is almost complete and it	 makes a world of	 difference at	 the EA. We're getting a 

motorized gate. Once that's done, we'll address the playground. 
• The EA phone system is dead and cannot be repaired. We're	 collaborating with a vendor right now	 to 

replace it,	but it’s 60	 to 90	 days until they can install. The DOO is trying to save the money and not	 
replace all the wiring. 

The	 ARP Grant 

This is 	due 	on 	the 	30th.	 Dr. Palmeri is working with us on the narrative. 

The	 Audit 

• Ms. Roper Thomas is coordinating the documents that need	 to	 be submitted	 with	 the Board	 Chair 
and Dr. Palmeri. 

COVID Testing 

• The COVID testing starts	 on Monday. 
• 100% of the	 unvaccinated staff gets tested weekly 
• 25% of the	 students who signed the consent form get randomly selected weekly so that	 we can 

get 100% of the	 ones that consent test by the end	 of the month 
• The Student Activities	 team is working on programs that are COVID compliant. 

Chromebooks 

• As per the conversation	 about internet safety on	 Chromebooks that we're using both in school	and 
at home.	 There is a new safety program that keeps children	 from going on	 unacceptable sites.	 The 
computer turns off and the teacher can	 control it by class. 
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• Also, if 	you're 	giving 	someone 	a 	history 	test 	online, 	you 	can 	stop 	them 	from 	Googling 	the 	answers. 
They're installing that	 into the Chromebooks as we speak. 

Enrollment 

• We continue to register students. Since 	this 	is 	the 	20th 	year 	of 	Harriet 	Tubman, 	we're 	trying 	to do	 
something with the students	 that are with us	 now for	 recruitment. 

• We're	 still posting	 student recruitment ads on	 social media. 
• We've changed the message to include one regarding our Special Education	 services. 

Human Resources 

• We are advertising on Indeed, 	Mercy 	College, 	NYU 	School	of 	Professional	Studies, 	College 	of 	Lake 
County, and	 Eastern	 Kentucky University, which	 are online programs. 

• We pay for Job	 Target Programmatic, which is a fee. It's roughly $500 a month and they place the 
ads on places like 	ZipRecruiter, 	Monster, etc.	 We are getting candidates in, but we are still being 
selective and not desperate.	 We're not at that point. 

Retirement Plan Option 

• We still need to get our non-teaching staff	 into some sort	 of	 retirement	 plan like 	TIA-CREF because we 
need	 a 403(b) because we're	 a	 nonprofit. That’s the most prevalent one. 

• Vanguard is another one that does the 403(b)s. It's just something to think about. In TRS, they would 
have been	 fully vested	 and	 would	 have a pension	 to	 look forward	 to	 when	 they retire.	 But right now, 
they have nothing. 

Parent Association’s Report – Timothy Johnson 

• Mr. Johnson was absent, but Mr. Taylor reported that Mr. Johnson was at the	 EA on the	 first day of 
school and he was	 actually able to help a parent that was	 having difficulties purchase a uniform. The 
next day he was able to	 provide that family with	 a uniform for their two	 children. 

• Parents have to	 order the uniforms within two window dates of ordering. 

Old 	and 	New	Business 

Family	 Handbook 

• The Family Handbook Committee 	received 	the 	latest 	draft, 	which 	was 	dated 	September 	13th.	In 	it, 
some of the pages	 were deleted because there are policies	 that already appear on our website, which 
were approved. That would shorten the handbook. 

• One of the things that the Handbook Committee talked	 about is technology and	 that our plans need	 to 
be based	 on	 newer technology.	 We need to address our Technology Use Protocol. If	 it's a major	 
change, Dr. Palmeri said we're going to have to resubmit it to the Charter School Office. 

• The Handbook Committee talked	 about the Uniform Policy, and we	 said basically it will stay the	 same. 
Ms. Yarber mentioned that there was a cut-off dates	 of August 17th and October 1st.	 Is that	 adequate 
for	 the families to get	 their	 uniforms? 

• Mr. Taylor stated that it has worked	 that way for years. There are a	 small number of uniforms on	 hand	 
that	 are	 sold directly to parents, but	 that's really for	 children that	 registered throughout	 the year. We 
encourage	 the	 students with us from September to buy the	 uniforms now. 

• We	 open up a	 second ordering	 window in and around midwinter recess where	 if they want to refresh 
the gym uniform for	 the remainder	 of	 the year	 and or	 buy shorts, they can do it	 at	 that	 point	 in time. 

• With regard to affordability, Mr. Taylor stated that part of being a	 Title	 I school is that we	 have	 to 
account for children that are	 in need when it comes to if we	 have	 a	 uniform policy.	 That's why we have 
the supply on hand so that	 if	 they need the gym uniform, we can	 do	 that. We can	 supply that to	 a 
family that	 goes through the FASST process.	 Someone on the FASSTeam or the Student	 Activities	 
Coordinator who	 manages the uniforms, lets 	us 	know 	who is 	in 	need. 
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• For the dress uniform, we give them a Cookies gift card out of petty	 cash. It was just I don't have	 petty	 
cash right now because we just 	re-opened.	 That is why Mr. Johnson took care of it so the family could 
get a uniform right away. 

• If 	a 	Trustee 	wishes 	to 	contribute, 	he would text or email the Board	 a	 list of where the needs are. said 
The FASSTeam could help with this. The DOO explained that the greatest student need is more 
personal in	 nature like the young girl kits and the young boy kits with a	 toothbrush, deodorant. 

Vaccine Mandate 
• Dr. Palmeri raised the issue around Biden’s mandate, stating that	 the 100-person rule would not apply 

to schools since the federal gov’t has	 no jurisdiction over any SEA or LEA.	 Policies are	 under the	 
auspices of each state and not the	 federal government. HTCS is its own LEA in NY state. 

• She	 will research the specific language around this and get back to the	 Board. 

Motion: to adjourn the meeting 
Motion by: Trustee McGee 
Seconded by: Trustee Allen 
Action: Motion carried unanimously 

Meeting adjourned at 8:30	 P.M. 
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summer,	as 	well 	as registration of	 our	 new fire alarm system.	 Once those items are completed, HTCS 
will be removed from the Facilities	 Corrective Action Plan. 

• Fiscal CAP:	 Due October 15th.	 Upon receipt from TRS in letter or documentation format, indicating that 
issues 	have 	been 	resolved 	with 	uploading 	payments, we	 will then request to be	 removed from the	 
CAP. 

• Enrollment CAP:		Will	need 	to 	monitor 	the 	SWD 	and 	ELL 	enrollment 	numbers to reduce the variance 
between	 HTCS and	 CSD 9.	 (Need to be sure that	 we are comparing K-8	 vs. K-8	 numbers to be a valid 
comparison.) 

• Change	 at CSO:	 David Frank, who was the Executive Director of the Charter School Office has resigned 
and is now the	 Chief of Staff to the	 Board of Regents. The	 Charter School Office	 will still be	 reporting to 
David as part his role, but	 someone else will be identified as	 the Executive Director 	of 	the 	Charter 
School Office. 

• Annual Report:		There 	are 	updates 	that 	will	need 	to 	be 	completed 	(Disclosure Form – Mr. Johnson). 
• Policies: The DASA policy was submitted for final review	 by the CSO.	 Student Conduct and Discipline	 

Policy will also be	 resubmitted with the	 revisions suggested by the CSO. 
• Facility	 Update: 

o Over the summer, completed $525,000 worth of construction in upgrades and renovation 
o Installed	 a new fire alarm system 
o Addressed	 all conditions in 	terms 	of the LNO 

Waiting for the	 Fire	 Department to approve	 our application for the newly installed fire alarm system.	 
Once they approve the application for the	 newly installed fire	 alarm system, we	 can then register the	 
fire alarm system.	 FDNY	 will come out and reinspect the building with the newly	 installed fire alarm 
system.	 The DOB will be the final step for	 full completion done of the LNO. 

• Board	 Retreat: Meeting to be held at the end of October. We	 have	 to submit our Strategic Plan to the	 
Charter School Office before the end	 of November. 

o It 	will	be 	from 	10:00 	to 	3:00. 
o 10:00–11:00: Interview 2	 new Board members. 
o 11:00	 to Noon: Discussion with School Leadership on Vaccination and COVID Plan 
o Break 
o 12:30-3:00: Strategic Plan Development 
o It 	was 	decided 	to 	do 	the 	Zoom 	retreat 	will	be 	held 	on 	Saturday 	October 	23. 

Finance and Audit Report – Leslie Roper Thomas, CSBM 

• Finance	 Committee	 met at 5:00	 PM on October 8th.	 
• Full year revenue will be 
• Full year revenue is expected	 to	 be $472,080 higher than	 budget. 
• Per pupil expenditures are	 lower 	by $56,846 
• Budget is based	 on	 643	 GenEd students vs. a	 budget of 640	 students.	 so	 that gives HTCS a	 positive	 

variance for the full year at $50,532. 
• SpEd is higher by one student.	 The change in the mix of	 the two SpEd categories	 puts the budget lower 

by about $107,000. 
• Current allocations of FAMIS are lower 	than 	projected by about $4,000. 
• The ESSER Cares Grant were awarded to HTCS late 	last 	year. Items identified to be covered under	 the 

ESSER I and a	 portion of the ESSER II grant amounts to $533,000	 for this year. 
• Two federal grants are reimbursable grants which result	 in $472,000	 above	 projected revenue because 

the grants were not part of our original	 budget.	 
• Full year expenses higher by $455,920. Summer school, which	 was covered	 by the ESSER	 II grant, ran 

over budget. 
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• SWD students at 62. 
• ENL students at 67. 
• The attendance is 	88%.	 

Staffing 

• We have 12 instructional	 vacancies left 	after filling 11 positions.	 
• Lost 2 experienced teachers who are working toward School Building Leader Certification and so they 

moved to DOE schools. For that reason, we	 are	 making	 the Instructional Coach position a priority (tied 
to Title funds)	 and are	 targeting that position for mid-October. 

• 24	 new security officers were needed for the EA and JA.	 Six have	 returned so the 18 new hires have 
been	 trained.	 

• Moved	 people around with school aides becoming Teacher Assistants and TA to teacher.	 There is a	 
50/50	 split, if not more,	between 	veteran 	and 	new 	staff. 

Parents 

• Mr. Johnson, the Parent Association president at JA building on Sept	 9th,	welcoming parents and 
students	 back to school. He stated that most of the parents	 are	 in 	favor 	of 	returning 	to 	school.	The 
parents want to	 know if we have full staff. 

• There was a	 Town	 Hall meeting on September 7th. 

Opening Week/Day 

• Still working diligently to	 enroll students 
• Admin	 is focused	 on	 hiring and	 filling the vacant positions. 
• Students completed COVID survey, received a	 temperature	 check at the	 entrance	 to go into the	 

building. 
• First 	day was very hectic,	second 	day 	was better. 
• Staff	 reported to school at	 7:30,	 took the COVID survey, and got a	 temperature	 check. 
• We	 are	 using both entrances which seems	 to be working. Then students go upstairs and sign in. 

Professional Development 

• Staff needs PD in	 many areas related to returning	 to school (strengthening instructional	practice and 
delivering meaningful instruction school wide.	 The goal	 is to remain one of the highest academic 
performance schools in	 the state. 

• Mr. Stevens, Ms. Munoz, and Mr. Bedford conducted PD in August. 
• ADs conducted	 PDs with	 their individual academies. 
• FASSTeam focused on social, emotional learning (SEL) practices for the entire staff 

o How to	 address student needs 
o What should	 be said, what should be done as first steps in supporting needs 
o Training people to	 put aside personal opinions and instead follow a set	 of	 frameworks in 

helping students deal with	 their situations.	 
• The admin team	 will revisit	 teamwork and leadership practices for	 the entire school due to the large 

turnover	 in staff	 and the amount	 of	 time that	 we've been out	 of	 school. 
• We are revisiting lesson 	planning since teachers need a	 refresher as they transition from remote to in 

school. 
• Mr. Taylor added that, not from an	 instructional space, people have forgotten	 how to	 relate to	 one 

another face-to-face. 
• Mr. Person concluded	 that they have to rebuild	 staff to	 capacity since our program is complex.	 New 

teachers have no	 tech	 background,	or they haven’t been	 trained	 to	 understand	 what a really good	 
lesson 	plan 	looks 	like, what best practices look like, and how to share best practices. It’s 	like 	going 	back 
to square one for	 a	 sizable	 portion of the staff. 
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Extended Day	 Program 

• Will start September 27th for HTCS 
• Claremont begins on	 Monday, September 20th. We're meeting with	 them this week to	 find	 out how 

best to pair resources. 

Vaccination Mandate 

• Mr. Taylor asked if the Board was going to mandate testing for staff since the former plan	 only 
mandates testing every week. 

• The plan now is that by the September 27th, everybody must have at least their first shot. Then the 
testing for	 the staff	 is optional because of	 the breakthrough cases. 

• Biden’s 	mandate 	(100	 people	 on staff and receipt of any federal money) is 	that you have to be 
vaccinated to work. (Note from Dr. Palmeri.	 The federal gov’t cannot mandate state policy.) 

• Mr. Person stated that with so many variants,	and 	without 	mandatory 	testing,	 we may have to	 plan	 for 
what remote would look like. 

• The CDC	 regulations are clear, and we will continue to follow them as closely as we can. But we have 
to decide what to do	 when we actually have a situation (increased cases of	 COVID). We have to 
determine how we respond	 to	 that and	 how we bounce back.	 This is 	going 	to the critical test. 

• Mr. Taylor reported that there were isolated 	cases 	so 	far.	 Two children had symptoms	 and they had	 to	 
get tested but they tested negative. These were EA children returning from the Ivory Coast, and they 
needed to quarantine for	 10 days before coming back to school.	 They were sent home. 

• The JA had one student	 come back	 without being tested and he/she has a	 sibling in the	 third grade. 
Need to be mindful of that scenario. 

• Mr. Person assured the Board that all safeguards are in place: social distancing,	temperature 	scanners, 
sanitizer,	and air purifiers. 

• Mr. Taylor emphasized that there is no policy regarding requiring vaccinations. If you disclose to the 
school that	 you are vaccinated, you do not	 have to test. If	 you are unvaccinated, you have to test. 
Everybody has to test at least once a	 week as it stands now. 

• Mr. Person suggested that the Board	 look at what the CDC	 and	 the New York City Department of 
Health are proposing and develop a	 mandate	 to determine how to move forward with these rules.	 Or 
the Board	 may agree to just	 keep following the CDC and DOH recommendations. 

• This is different than	 what the	 NYC DOE is mandating.	 The DOE	 says, by the 27th, everybody working 
in a	 NYC DOE	 school must have at least one shot of Moderna	 or Pfizer.	 

• CDC	 is federal, and their	 guidelines are	 not as stringent as what DeBlasio	 has proposed	 for NYC. 
• Ms. Yarber stressed that for those who	 are vaccinated, once they disclose, they have to	 understand	 

that	 they're going to be tested randomly. They still have to be open to testing randomly, even if	 
they're vaccinated because of	 the breakthrough situations. 

• Everybody	 still has to abide by	 the masking and those who are not	 vaccinated have to be tested 
weekly. 

• Madame Chair stated that we'll be over 100 employees once we reach	 the 101	 threshold for	 
employees.	 HTCS is an entity that receives federal funding,	 so we are	 under the federal mandate that	 
everybody has to be	 vaccinated. 

• One of the Trustees asked about proof of vaccination.	 Mr. Taylor said that it is either the vaccination 
card they received when they were vaccinated, or they can use their	 New York State Excelsior	 Pass. 

• HTCS is not asking for proof because we haven't started	 the testing. 
• Mr. Yarber added that when she attended the meeting in August, the lawyers stated that the school 

has the right	 to ask a	 staff person whether or not they've been	 vaccinated. However, they have not 
determined	 any consequences,	 But legally, HTCS has the right	 to ask, but	 we don't	 know what	 
consequences	 there will be.	 
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• Because	 there	 is no	 HTCS mandate	 at this time, right now 100% of staff are being tested	 weekly. The	 
only way you	 can	 opt out of the	 testing is if you	 disclose	 that you're	 vaccinated. 

• Mr. Person clarified that when a directive is 	established,	 he needs to be able to say that	 the Board	 is 
providing the direction	 as to what the school is doing,	and 	then 	it's his job 	as 	principal	to 	enforce it. 

• Until the Board	 is ready, the school will refer to the CDC	 and	 the Board	 of Health, staying in 	the 	zone 
where the school is right	 now. But	 at	 some point, decisions are going to have to be made, with the 
Board	 saying, “This is the direction the school is going.” 

• Trustee Williams Murray felt	 the school leadership should create a written policy regarding the 
vaccination and how staff submit proof. Their proposal could be submitted to the Board	 to	 approve. 

• Mr. Person clarified that the school does not write policy. The school is following the CDC	 and	 the New 
York City Department of Health's guidelines, but there's no Board	 policy in	 place. 

• Trustee Williams Murray agreed that a	 written policy is needed	 so that people have a	 concrete 
understanding and	 direction	 as to	 what policy the school is following. 

• Trustee Nowell stated she understands	 both	 Trustee Murray’s and	 Mr. Person’s points. There	 must be	 
a	 written policy, and it is the Board has to develop	 a policy and	 submit it to	 the school. The policy may 
vary	 depending	 on changes made	 at the	 NYS	 level. But then the	 Board can amend the policy 
accordingly. 

• Mr. Person stated he	 is not suggesting that the Board	 create a policy today. When	 it comes	 time for	 
HTCS to say, “This is what we are doing, and this is the direction that we're going," it should come from 
the Board.	 Until	 that time, follow the CDC and DOH guidelines which state that we test 25% of the	 
students. It 	was 	lowered 	to 	10%, 	but 	HTCS has kept it 	at 	25%. 

• Madame Chair stated: 
o In	 terms of communication	 and	 transparency, the	 guidance needs to	 be available on	 the 

website so	 that there's no	 miscommunication	 about the	 direction we are	 taking from the CDC. 
o There should actually be a	 link on the website that	 says, "COVID-19	 Practices at	 Harriet	 

Tubman CS which state: 
• In 	terms 	of 	COVID-19	 response	 at Harriet Tubman Charter School, currently individuals 

who choose to disclose their vaccination status are not required to be tested. 
• Individuals 	who 	have 	not 	provided 	disclosure 	will	be 	tested 	every 	week. 
• HTCS is complying with masking mandates, both indoors and outdoors, as well as 

social distancing. 
• As an	 organization	 that has employee capacity of 100	 employees or more and we are 

an educational entity that receives federal funds, President Biden has issued an 
executive	 order that employees much be	 vaccinated. 

• Mr. Person agreed that this needs to	 be put in	 writing for the staff to	 see as we are approaching those 
numbers. No one could then say, "Oh, I didn't know that."	 or "I'm surprised."	 

• Trustee Williams Murray questioned	 if the Board	 would	 be doing something to	 cause people to	 leave. 
• Ms. Yarber stated that she felt if the Board makes the decision to mandate vaccination, HTCS will lose 

staff. 
• Trustee Nowell asked about the testing contract we have from Covigen MedTox Labs Incorporated. 

Mr. Taylor explained 
o They collect the forms	 from the families regarding the students. 
o They come to the EA on Tuesday and the JA on Thursday, starting next week. 
o They do	 the testing, get back	 to the	 families within 24-72	 hours with the	 results. 
o If 	it's 	a 	positive 	result, 	they 	have 	to 	report 	it 	to 	the 	Department 	of 	Health. 
o The DOH has to	 inform the school and	 then	 the school must	 take it	 from there in 	terms 	of 

room closures and if	 the school closing. 
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• Madam Chair asked Mr. Taylor to work with Mr. Laguda in creating a link or a page on our website that 
specifically is	 labeled “COVID-19	 Practices	 at Harriet Tubman Charter School” so that it is documented	 
and present on our website. 

• Mr. Taylor: confirmed that there is already 	a document, “COVID-19	 Prevention in Non-Public and	 
Charter Schools” from the NYC DOH. It specifies	 all requirements (what	 to do at	 home, physical 
distancing, wearing a mask, vaccinations, etc.) 

• Madame Chair also asked Mr. Person and Mr. Taylor to work together on	 the communication to be 
sent to the rest	 of	 the community, preemptively informing them about	 the vaccination mandate once 
we reach a hundred employees and we are fully 	staffed. 

Junior Academy Report – Ms. Yarber 

• August PD involved 
o instructional practices 
o Creating lesson 	plans 
o Data Analysis and how we	 use	 it what it is that we do 
o Formative assessments use for Star 360 and Achieve 3000 
o Technology and how to use	 it to support instruction 
o Classroom management 
o Danielson's framework 

• The Instructional Coach will continue to focus on these topics as well as Higher Learning 

Elementary Academy - Mr. Maniotis 

• Mr. Maniotis stayed on	 at the	 Town Hall meeting to answer as many questions as possible, 
• The teachers that	 have been	 here are	 in place	 to help mitigate	 the	 vacancies for the	 short-term, They 

still understand how we operate, and they are	 helping the	 new teachers get “kick-started” with some 
of the finer details. 

• Trustee McGee asked about the	 number of new teachers and their PD training. Ms. Yarber confirmed 
that 50% of our staff members are new,	and 	in	 the case of the 5th grade	 team, everyone is 	new. 

Facility and Fundraising Committee – Trustee Allen 

• A	 meeting will	be held	 later 	in 	the 	month 	with one of the proposed capital vendors (Turner) 

Grievance Report – Trustee	Hunter 

• No grievances to report at this time. 

Operations Report – Mr. Taylor 

Benefits 

• Open enrollment for	 benefits opened on	 September 9th and closed on	 the 17th. 
• There was a	 3% increase in health insurance only. 
• The remaining benefits did not see any increase in dental, vision, short and	 long-term disability. 
• Because	 of the	 vaccination mandate, we have to fund employees with time off to get vaccinated, and 

paid	 time off if they call out because they have a reaction	 to	 the vaccine. 
• Of the 89	 staff members, 16	 have completed their	 forms and the	 last day is Friday. We	 are	 going 

person	 to	 person	 to urge them to do the open enrollment	 process to get their	 benefits. 
• Ms. Yarber raised the point that	 because of the open	 positions, the school is falling below the 100-

person	 threshold,	 so the costs that	 the staff may have to pay could increase. Mr. Taylor agreed with 
her point. 
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Facilities 

• Moderate water damage from the storm, but maintenance vendor was able to take care of it the next 
day. 

• In	 JA basement at the cafeteria level, water	 forced a door	 off the masonry and pushed it	 halfway 
across the	 cafeteria. 

• The EA flooded.	 Water came	 in underneath the front	 door	 and the side entrances, and that	 was able to 
be drained	 out. 

• Trustee Allen asked if Mr. Taylor had any photos of the damage. Mr. Taylor said yes. There was no 
physical damage in	 the EA. It was just labor to	 clean up. The JA	 is where the door	 was torn off. Trustee 
Allen	 will look into	 reimbursement for the damages. 

• Mr. Taylor stated that Spotless could separate out the labor costs	 to do the water cleaning in the EA vs. 
the JA construction to rebuild masonry and hang the door	 back up.	 

• We still have sporadic	 phone issues	 in the JA,	 but that should	 be cleared	 up	 by the end	 of the week. 
• The marquee and the	 LED boards have arrived. The new one is installed in the EA. The one in the JA is 

damaged,	so	 we had	 to	 return	 it.	 We're	 awaiting	 the	 replacement. 
• The fence at	 the EA is almost	 complete and it	 makes a world of	 difference at	 the EA. We're getting a 

motorized gate. Once that's done, we'll address the playground. 
• The EA phone system is dead and cannot be repaired. We're	 collaborating with a vendor right now	 to 

replace it,	but it’s 60-90	 days until they can install. Mr. Taylor is meeting with them	 to expedite	 the 
date.	 He is trying to save the money and not	 replace all the wiring. 

The	 ARP Grant 

• This is 	due 	on 	the 	30th.	 Dr. Palmeri is working with us on the narrative to complete. 

The	 Audit 

• Going well. Ms. Roper Thomas is coordinating the documents that need to be submitted with the 
Board	 Chair and	 to Dr. Palmeri for	 the portal. 

• Ms. Roper Thomas said audit responses are	 showing some delay in almost all of her accounts. If we 
get to the	 beginning	 of October, or the	 middle	 of October,	 it will be a	 rush job. 

COVID Testing 

• The COVID testing starts	 on Monday. 
• 100% of the	 unvaccinated staff will get tested weekly 
• 25% of the	 students who signed the consent form get randomly selected weekly so that we can 

get 100% of the	 ones that consent to test by the end	 of the month 
• The Student Activities	 team is working on programs that are COVID compliant. 

Chromebooks 

• As per the conversation	 about internet safety on	 Chromebooks that we're using both in school and 
at home,	 there is a new safety program that	 keeps children from going on unacceptable sites.	 The 
computer turns off and the teacher can	 control it by class. If you're giving	 a history	 test online, you 
can stop students from Googling answers. We’re installing that	 onto	 all Chromebooks. 

Enrollment 
• We continue to register students. Since 	this 	is 	the 	20th 	year 	of 	Harriet 	Tubman, 	we're 	trying 	to do	 

something with the students	 that are with us	 now for	 recruitment. 
• We're	 still posting	 student recruitment ads on	 social media and have changed the message to 

target our Sped program.	 
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Human Resources 

• We are advertising on Indeed, 	Mercy 	College, 	NYU 	School	of 	Professional	Studies, 	College 	of 	Lake 
County, and	 Eastern	 Kentucky University, which	 are online programs. 

• We pay for Job	 Target Programmatic, roughly $500 a month.	 They place ads on	 ZipRecruiter, 
Monster, etc.	 We are getting	 candidates in, but we	 are	 still being selective and are	 not desperate 
at this point. 

Retirement Plan Option 

• We still need to get our non-teaching staff	 into some sort	 of	 retirement	 plan like 	TIA-CREF because we 
need	 a 403(b) as a	 nonprofit. 

• Vanguard is another one that does the 403(b)s. It's just something to think about. In TRS, they would 
have been	 fully vested	 and	 would	 have a pension	 to	 look forward	 to	 when	 they retire.	 But right now, 
they have nothing. 

Parent Report – Mr. Johnson 

• Mr. Johnson	 was absent, but Mr. Taylor reported that Mr. Johnson was at the	 EA on the	 first day of 
school and was actually able to help a parent that was having difficulty purchase a uniform. The next 
day he was able to	 provide that family with	 a uniform for their 	two 	children. 

• Parents have to	 order the uniforms within two window dates of ordering. 

Old 	and 	New	Business 

Family	 Handbook 

• The Family Handbook Committee received	 the latest draft, which	 was dated	 September 13th. In	 it, 
some of the pages	 were deleted because there are policies that already appear on	 our website, which	 
were approved. This 	would shorten the handbook. 

• One of the things that the Handbook Committee talked	 about is technology and	 that our plans need	 to 
be based	 on	 newer technology.	 We need to address our Technology Use Protocol. If	 it's a major	 
change, Dr. Palmeri said we're going to have to resubmit it to the Charter School Office. 

• The Handbook Committee talked	 about the Uniform Policy, and we	 said basically it will stay the	 same. 
Ms. Yarber mentioned that there were	 cut-off dates	 of August 17th and October 1st.	 

• Mr. Taylor stated that there are a	 small number of uniforms on	 hand	 that are	 sold directly to parents, 
but that's really for children	 who register	 throughout	 the year. We encourage registered students to 
buy the uniforms now. 

• We will open	 up	 a second	 ordering window around	 midwinter recess if they want to	 refresh	 the gym 
uniform for the remainder of the year and	 or buy shorts. 

• With regard to	 affordability, Mr. Taylor stated	 that part of being a	 Title	 I school is that we	 have	 to 
account for children that are	 in need when it comes to if we	 have	 a	 uniform policy.	 That's why we have 
the supply on hand so that	 if	 they need the gym uniform, we can do	 that. We can	 supply that to	 a 
family that	 goes through the FASST process.	 Someone on the FASSTeam or the Student	 Activities	 
Coordinator who	 manages the uniforms lets 	us 	know 	who is 	in 	need. 

• For the dress uniform, we give them a Cookies gift card	 out of petty cash. We don't have petty cash	 
right	 now because we just 	re-opened.	 This is 	why 	Mr.	Johnson 	took 	care 	of 	it 	so 	the 	family 	could 	get 	a 
uniform right away. 

• Trustee Nowell expressed a	 desire	 to contribute.	 She	 asked Mr. Taylor if he would text or email the 
Board	 a	 list of where the needs are. Mr. Taylor said he	 would meet with the	 FASSTeam to find out. 

10 



	

	 	 	

	

 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

 	 	 	 	 	 	 	 		
	
	 	

 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	

	 	 	 	 	 	 	 	
	 	 	 	 	
	 	

	 	 	

               
                   
        

          

  
                 

                  
                 

         
     

    
   

 

• Trustee Nowell	said 	it	 could also be in instructional materials, social emotional support, or clothing, 
but Mr. Taylor said	 what is needed	 instructional is more personal in	 nature like the young girl kits and 
the young boy kits with a	 toothbrush, deodorant. 

• Trustee Nowell will contact Bronx Lebanon for	 such items. 

Vaccine Mandate 
• Dr. Palmeri raised the issue around Biden’s mandate, stating that the 100-person rule would not apply 

to schools since the federal gov’t has	 no jurisdiction over any SEA or LEA.	 Policies are	 under the	 
auspices of each state and not the	 federal government.	 HTCS is its own LEA in NY state. 

Motion made to adjourn the meeting at 8:30	 PM 
Motion made by Trustee McGee. 
Seconded by	 Trustee	 Allen. 
Motion carried unanimously. 
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Governance Report – Chairperson 	DeWese 

Corrective	 Action Plans 

Chair DeWese reminded	 Trustees and	 school leadership	 that HTCS is under Corrective Action	 Plans for: 
• Enrollment 
• Facility 
• Financial Management 
• These plans were reviewed extensively at the Board retreat. Any progress around these plans is to be 

addressed at each monthly Board meeting. 

Financial Management Plan 
• We sent in a revised version of the proposed fiscal management Corrective Action Plan 	regarding 	TRS 

approximately about two weeks ago. 
• This includes: 

• Amending the payroll timeline to require all staff	 to complete their	 time entry by the Thursday 
of the non-paycheck week. This allows the HR	 Manager an	 extra day to	 enter member 
contributions	 into the TRS data base - Complete 

• Ensuring that	 the Finance Specialist	 (Ms. Rosalyn Addo) is fully trained on all current and new 
TRS	 systems in order to provide backup to the HR Manager (Ayeshia	 Walker) in the event that 
an unforeseen illness or absence	 situation ever occurs at HTCS – Complete 

• Requesting that	 our	 payroll service 	provider, 	Paylocity, 	generate 	a 	payout 	of 	our 	employee 
contributions	 and send them directly	 to TRSNYC on the school’s	 pay	 date – Training approved 
by Board 

• Madame Chair reported that she	 has not received	 any additional comments or a notice from Laura 
Hill regarding that CAP.	 The Board approved	 training for	 Ms. Addo, Finance Specialist, to receive TRS 
training as a back up to the HTCS HR Manager, Ms. Walker. 

Facility 
• Fire	 Wardens are	 in place, and we	 are	 awaiting the	 NYPD and NYCDOB final inspections. 

SPED and ELL Enrollment: (Dr. Palmeri) 

• Enrollment CAP	 is critically important to improve the cohort percentages at HTCS. 
• ELL numbers are	 increasing, but there is still a	 large	 variance	 when compared	 to	 CSD 9. 
• As	 stated in the Annual Report,	HTCS raised the issue of	 why the NYSED uses the K-12	 enrollment 

numbers from CSD 9, rather than	 isolating only the K-8	 data.	 This would make it a more valid 
comparison. 

• K-12	 percentages skews	 the analysis	 in	 favor of larger 	percentages 	in 	CSD 	9.	 This makes the HTCS 
variance with the CSD 9 even greater.	 

• When conducting the analysis, it is important to note discrepancy, but whether the state will change 
their	 methodology is questionable. 

• Their approach negatively impacts every charter school. HTCS has noted	 this discrepancy to the CSO. 
• With regard to meeting the school goals, the HTCS analysis will always be	 constructed using the	 K-8	 

data sets from both	 HTCS and	 CSD 9 in	 order for it to	 be a statistically 	valid 	comparison.	 

Strategic	 Plan and Action Plan (Dr. Palmeri) 

• Two weeks ago, the Trustees participated in a	 retreat.	 The retreat was meant discuss and review our 
Strategic Plan and also to review the	 Corrective	 Action Plans. 

• Both	 plans identify the timeline 	for 	check-ins, 	, 	who 	is 	championing 	the 	action, 	and 	the 	action 	itself.	 
The plans should be used as talking points for individual, committee, and administrative reports to 
discuss and	 guide specific responsibilities. To	 discuss in	 terms of realizing it. 
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New Facility 
• The Board also discussed new building acquisition as well as finalizing the leases. The ultimate goal is 

to house all students in	 one school. 

COVID Procedures 
• At the retreat, the Board’s continued the discussion 	around vaccination procedures.	 
• Religious exemptions and the	 ongoing litigation were discussed.	 Any application developed by the 

Board	 will be done according to	 CDC, DOH, or NYSED guidance. 
• Medical/religious exemptions will be reviewed by the Board’s Compliance Officer (Trustee Hunter), 

Mr. Zayas, and Dr. Palmeri. 
• Weekly tests are	 required for	 unvaccinated staff. Random tests are	 required for	 vaccinated staff. 
• The Board shared that Richard	 Zayas, legal counsel, had	 joined 	the 	retreat 	and 	discussed 	the 	Board’s 

motion for vaccination and their rights as far as enforcing	 COVID procedures. 
• The Board’s enforcement of a	 vaccine is for safety and mitigating risk. 
• Any policy should	 be clear, consistently applied, and	 non-discriminatory. 
• Continued	 discussions and	 updates led	 by the Board	 promote proactivity. 
• The Board must be informed that all safety measures are being followed. 
• Operationally, there should	 be a clear understanding of who	 pays, does staff get time	 off, and 

where they should go for testing. 
• A	 doctor must sign	 off for	 medical exemptions to be approved. 
• For religious exemptions, the	 clergy who heads the	 staff member’s church must validate	 their 

involvement 	in 	their 	place 	of 	worship. 
• The policy should encourage vaccinations; require masks, social distancing, and sanitizing. 

New Candidates for the Board 
• During the morning portion of the retreat, the Board	 interviewed two potential individuals who were 

recommended by current	 trustees and are	 interested in becoming Trustees on the	 HTCS Board. of 
Trustees. This is 	part of our goal of building	 continuity	 and legacy	 on the	 Board via current and new 
Trustees. 

• Upon approval, all required paperwork	 will be submitted to the Board	 of Regents for review. 

Voting on New Terms of Current Trustees 

• The Trusteed made motions and unanimously renewed each term of the following trustees: 
• Trustee Mildred McGee: Nominated by Chair DeWese. Seconded by Trustee Nowell. 

Unanimously approved. 
• Trustee Barbara	 Nowell: Nominated by Chair DeWese. Seconded by Trustee Williams Murray. 

Unanimously approved. 
• Parent Rep Timothy Johnson: Nominated by Chair DeWese. Seconded by Trustee McGee. 

Unanimously approved. 
• Chairperson	 DeWese: Nominated	 by Trustee Nowell. Seconded by Trustee	 McGee. 

Unanimously approved. 

Finance Report – Leslie Roper Thomas CSBM 

Revenue 

• Revenue was higher than projected	 budget due to	 the lower per pupil expenditures. 
• GenEd enrollment is higher than budget of 640	 at 643. 
• There is a	 positive variance over where HTCS expects to be versus budget. Spending is 	lower.	 
• HTCS received some	 on	 the final allocation	 numbers for	 spending is 	slightly 	lower.	 
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• The ESSER Cares Grant I and Grant II	 is 	expected 	to 	have 	a 	positive 	variance 	of $463,000 on	 revenue 
since it had not been budgeted in the original numbers. 

• Full year expenses are	 projected to	 be higher.	 Both	 grants are	 reimbursable,	so	 whatever you	 receive 
in 	revenue, 	you 	have 	to offset with expenses. 

• Summer school ran higher	 than budget but is 	being 	covered 	by 	the 	ESSER II grant. 
• We are running higher on	 textbooks cost. We spoke about	 that last 	month.	We 	put 	a 	new 	curriculum 

for	 JA Social Studies, added some desk	 shields and some books that also caused there to be a higher 
variance in those curriculum areas. 

• Technology expenses are higher due to	 two-way radios and laptop chargers that were purchased. 
• Facilities and operation expenditures are	 also higher than budget 
• Title grants and E-rate are	 higher 
• We received two grants this year - the ESSER CARES grant	 and the CSP COVID grant. We're	 carrying	 

over about $65,000 of the ESSER grant into 	the state. 
• We are working on the contract for the ARP grant, which is about $2.3 million. 

Expenses 
• HTCS ended the	 2020-21	 year having	 lower expenses than what was previously	 budgeted. Thus, we're 

significantly better than	 budget. 
• Cash was carried over into FY	 2021-2022. 
• Trustee Dunbar reviewed all numbers from the perspective of the Finance and Audit Committee. Both 

he and	 Madame Chair approved	 it. 
• Expenses are higher than	 budget and	 this is 	due 	to the painting of	 the EA and the JA buildings and	 

some extensive exterminating. 
• Full year projected net income	 is expected to be	 lower 	than budget. 
• Before we're able to	 factor any potential savings that we might have for the remaining nine months of 

the school year, we're operating under	 budget,	but 	we 	are 	still positive on a net	 income basis. 
• We're	 running	 under budget on the	 net income	 basis. 
• Cash	 on	 hand	 as of September 30th was reported.	 We have to increase the escrow account, in case	 of 

school closing, to $100,000 by December	 22, 2021 
• This represents 92 days of cash	 on	 hand, which	 is good, because we should	 be at 90 days. 
• Cash currently to be	 carried over into FY '23 is about $1.5 million. 

Audit for 2010-21 

• The audit was complete as of November 1st and it was submitted through the Annual Report.	 Thanks 
to Dr. Palmeri,	who 	was 	in 	charge 	of 	making 	sure 	everything 	went 	into 	the Annual Report portal 
correctly. 

• HTCS has an extension on the	 990s, which are	 taxes.	 Instead	 of them being due November 15th	 they 
will now be due May 1st. We're	 hoping that we'll get the 990 sooner so	 that it could	 be reviewed,	 not 
waiting until May to submit it to the IRS. 

• Trustee Nowell reported that the Board’s 	audit call was	 very short.	 There weren't any major findings 
and Chair DeWese	 signed off on	 the document	 and got	 it	 back to them. There wasn't anything major 
discussed. The presentation included 	bar 	graphs 	so the Board could see changes	 in 	a 	different 	format 
instead 	of 	simply numerically which allowed for quicker interpretation. The presentation	 in	 the audit 
conference was	 very	 good and was meaningful. 

• Chair DeWese, Trustee McGee, Trustee Nowell and Trustee Williams-Murray attended. 
Questions 

• Trustee Nowell asked about the curriculum expenses. 
• Ms. Yarber (JA Director) explained that	 this was for	 HMH for our social studies and	 science. Once we 

went remote, new	 textbooks and workbooks that are aligned with the NYS Learning standards and	 for 
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digital platforms were purchased. Also, more textbooks were purchased because there is no	 more 
sharing due to COVID. The students	 have one textbook at school and	 one at home. 

Education	Committee – Trustee	Nowell 

The Education	 Committee met on	 October the 26th. We reviewed the COVID policy, the impact 	of 	the 
improved playground in terms of enrollment, and teacher vacancies. 

STAFF	 VACANCIES 
• The Committee members discussed staff salary, which is not very competitive.	 The continuous low 

enrollment impacts the	 school’s finances. 
• The Trustees must	 establish a framework for	 the salary so that	 everybody knows when they have	 a	 

certain number of years, and other qualifications; the Personnel Committee must	 have	 extended 
discussion	 on	 salaries. 

STEAM Program - K	 through	 5 
• When school was open, all students	 had	 robots and	 could practice programming and so forth. 
• Given the fact of COVID, we are not distributing all the	 robots because of cleaning and sanitizing.	Social 

distancing must also be practiced. 
• The Extreme Steam program has a virtual component to it, and Trustee	 Nowell would like 	the Board	 to	 

consider adapting it for	 the young students.	 It is 	for 	Grades K through Five. 
• Mr. Maniotis will send a video about the virtual program which is similar to what the students would 

do	 for coding and	 programming the dash	 robots, but in	 a virtual setting without having the physical 
materials in front of them	 all the time. They would get a virtual dash robot to program and	 code it. 

• Trustee Nowell spoke to the value of the program, learning specific	 skills	 and getting	 our students 
ready for	 careers which all use technology. 

Grievance Report – Trustee	Hunter 

Junior Academy 

• To date, there have been approximately 11	 formal suspensions. 
• Two students were suspended twice. Infractions include physical altercations. One involved a	 knife.	 
• There were 5	 physical altercations between male	 students. 
• There were 2	 disruptions during the fire drill.	 
• One threatening to slap a security officer/ 
• One struck a male with a Plexiglas	 divider 
• At this point, two	 students were suspended	 twice. 

Elementary	 Academy 

• There have not been	 any formal suspensions as of yet in	 the elementary academy. 

Questions/Comments 

• Trustee Nowell reminded the Board that a	 knife is a	 Level 3	 infraction which requires a hearing (One 
was held) 

• She	 also asked if this was a	 Sped student to which Trustee	 Hunter answered	 “No.” 
• The NYPD was called, and they inspected the weapon. They also spoke with the student and the 

parents and took the weapon. 
• Ms. Yarber clarified that the Board Chair and	 the Grievance Chair were also notified. 
• Mr. Taylor stated that	 at the end	 of the year,	a VADIR report	 is 	filed.	This 	is how NYSED is 	notified 	if 

there were any weapons in the school.	 
• Trustee Hunter clarified that all	weapons 	that 	have 	been 	confiscated 	during 	altercations are	 reported. 
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Facilities and Fundraising Report – Trustee Allen 

• Trustee Allen congratulated the staff, Mr. Taylor, Mr. Person, and the ADs for a	 wonderful job with the 
new fence and gates and gates that were	 very attractive. With these	 cosmetics, we	 can really attract 
more students. Parents were impressed	 and	 this will get more parents to	 enroll their students. There's 
still a lot that we can do in terms	 of cosmetics	 such as	 painting. The playground work began, and while 
not seeing the completion	 as yet, what I saw was extraordinary. 

• The Facilities Committee has met	 with David Lilly from Turner	 Impact	 Capital and his contractor	 to take 
a	 good look at the	 Elementary Academy, both outside	 and inside. We	 were	 able	 to walk through the	 
entire	 building	 because	 it was a	 half-day.	 

• Pertaining to the	 Junior Academy, there was a lot of work	 done, which we are very	 proud of, but more 
needs to	 be done. 

RFPs for New Facility 

• We have selected to 3	 contractors	 for RFPs. Trustee Nowell and Trustee Allen toured the construction 
work of one vendor. 

Fundraising 

• In 	January, Trustee Allen plans to submit to the Board a	 request for capital funding as part of our 
fundraising initiative. Input from school leadership is expected 

• Ms. Stevens will be replacing Vanessa Gibson as the NYC Council member and we would submit the 
HTCS request for funding from the City Council. 

• He will speak to Chantel Jackson from the Assembly to see what she can do in terms of revenue in 
January, as well as contacting our	 State Senator. 

• Trustee Allen would like to hold a	 fundraiser he first Thursday in	 May 2022, which	 is May 5th	 or 
Thursday May the 12th,	at 	Maestro. 	This 	would 	be 	better 	than 	on 	a 	weekend 	since 	they 	are 	more 	likely 
to attend. With the approval from the Board, he will reach out	 to Maestro's for	 May 5th on May 12th 
to have our	 fundraiser	 of	 2022. 

Questions/Comments 

• One of the Trustees asked	 if the RFPs are for contractors or architects. Trustee Allen	 responded	 that 
this is for	 the Elementary Academy and for	 General Contractors who	 have their own	 architects. They 
would sit down with the Board and Mr. Person and the ADs to go into detail in terms of what we	 want. 

• Our intention is to expand so that EA and JA ARE adjacent. 
• Chair DeWese also	 asked	 if this would	 include financing and	 if they will want five-year budgets, square 

footage, and construction costs. This will mean HTCS will have a mortgage?	 Trustee	 Allen confirmed 
this. Also, other concerns include construction	 with	 children	 nearby. 

• Chair DeWese questioned	 how this would	 work in	 the EA	 as far as student safety. Ms. Roper Thomas 
agreed that with the	 inspections and whatever else	 needs to be done there has to	 be a contingency 
plan	 to	 move students elsewhere. 

• One of the Trustees reminded everyone that the safety, welfare, and wellbeing of the students	 is	 the 
top priority. 

• In 	conclusion, 	Chair 	DeWese 	stated 	that 	the RFPs have to	 be very detailed and specific with an 
expressed and realistic timeline. The	 Board needs to do its due	 diligence	 to ensure	 that we	 are	 putting	 
together	 a plan of	 action that's feasible and that	 considers learning needs, safety needs, community 
needs and	 all budgetary considerations. 

• Trustee Allen asked if Dr. Palmeri would help write the framework for HTCS’ requests, to which she 
agreed, so that the	 contractors could file	 concrete	 and detailed RFPs. 
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Pre-K 
• Trustee Nowell raised the question of Pre-K	 at HTCS. (Doesn’t	 this 	mean 	a 	change 	to 	the 	charter 	as 	per 

Dr. Palmeri) 
• Chair DeWese cautioned	 that: 

• As a collective Board, we must survey and	 assess what's best for HTCS. 
• We can't sacrifice or put ourselves in a more risky and liable position with regard to dealing with 

four-year olds if we're not prepared to do so, because it brings a whole different level of 
compliance and a whole different level of oversight because of their ages. 

• Ms. Roper Thomas stated that schools don't receive funds on time when dealing with that 
population	 of students. It's a different bucket of money because Pre-K	 is not a	 required grade	 
level.	Funds 	are 	not 	guaranteed 	for 	that 	population.	It’s 	not really secured funding, so you can't	 
really depend on that	 money coming in on time at	 all. It's a different	 pool of	 money. 

• Trustee Nowell brought up the importance of children in the Bronx getting into an education setting 
and socializing much earlier than	 at five years old. Chair DeWese stated	 that it is something we can	 
investigate. 

Securing a	 Realtor 

• Chair DeWese stated	 that the Board	 attorney has reached	 out to	 someone. 

COVID	Vaccination 	Policy 

• Mr. Person raised the question of the COVID Policy that was addressed earlier in the meeting by the 
Board. The school leaders noted that staff was informed,	as 	required 	per 	the 	Board 	policy,	they 	must 
have 2 shots before December 1, or they would	 be terminated. 

• His concern was that the Board had appeared, as per the Governance Report, the Board	 had	 changed	 
its 	position 	at 	the 	retreat 	since 	the 	Board’s 	legal	counsel	advised 	them 	that 	neither 	the 	NYC 	DOE 	nor 
NYSED	 had mandated a second shot. The Board apologized that they did not inform the school in a 
timely manner that the second	 shot would	 not be required. However, some employees did	 get the 
shot to not lose their job. 

• There was prolonged	 intense 	discussion 	around 	this 	issue among all participants. The Board’s October 
meeting transcription shows that	 the actual	motion 	approved 	by 	the 	Board did	 not mandate a second 
shot and subsequent termination if 	staff 	refused 	to 	get 	vaccinated.	 The transcription shows that	 the 
motion approved by the Board read, “All employees must be vaccinated with their first vaccination 
by	 providing documentation and proof on or before November 1st. All individuals reserve the right 
to apply for a medical reasonable accommodation. In the interim, unvaccinated individuals will be 
tested weekly with a PCR test. Vaccinated individuals will submit to	 random testing throughout this 
time period.” 

• (Note: Unfortunately, the information	 given to the	 faculty and	 staff referenced	 a	 motion that 
had originally been put up	 for discussion earlier in the	 Board	 meeting.	 However,	 it was never 
voted nor approved	 by the	 Board,	and 	discussion 	continued. The above	 motion is 
documented	 in its entirety in the	 Board	 meeting transcript	 showing the	 wording	 that was 
voted on and approved by the	 Trustees.) 

• Mr. Person and the school leaders expressed considerable concern	 that staff members got vaccinated 
under duress of not losing their job.	 The school	 leaders who attended the Board meeting expressed 
dismay that the change in	 procedures were never reported	 to	 the school leadership. Their contention 
was that the change	 in language	 (dropping	 the	 requirement for a	 second shot and facing termination)	 
could have effectively	 negated any anxiety around getting vaccinated. 

• While the Board was not sent a copy of what was disseminated to the staff, apologies were offered to 
the school leaders	 and faculty on the	 call and for	 those individuals who were vaccinated under duress. 
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• However, it 	is 	the 	Board’s 	role 	to 	maintain 	safety 	and 	mitigate 	risk, 	so 	there would still be required 
testing, documented proof of getting	 a first	 shot, or producing a	 letter to receive a medical or	 religious 
exemption.	 

• Exemptions will still require an application to be reviewed by the Board’s representative team. 
Unvaxxed staff still will have to	 be tested	 each week. There will be random testing for vaccinated staff. 

• Trustee Williams Murray stated that the policy needs to be in 	writing 	so 	that 	people 	understand 	what 
exactly happened, when it took place.	 Then	 it's clear when	 we there are questions. 

• Mr. Person stated he is the leader of the school and has to answer	 questions based on policies, 
procedures, and	 directives	 from the Board. 

• Trustee Hunter explained that the Board was originally following the CDC and the DOH 
recommendations. There was also a misconception that	 the charter	 schools had to follow the	 lead of 
the NYC DOE. The Board learned from the CSO that	 we did not	 have follow either	 since we are our	 
own	 LEA. Once the Board received the information, we reconsidered our decision.	 

• Chair DeWese acknowledged	 that the Board	 must figure out next steps. The moment the Board	 
changed the mandate, it should have been the moment Mr. Person was	 notified. As	 soon as	 we got off 
the call from the retreat. (Note Chair	 DeWese left	 the call early to	 attend	 her brother’s funeral) 

• Mr. Taylor suggested that at least we could convey to the staff that they can submit a religious 
exemption. 

Principal’s Report - Cleveland 	Person 

Enrollment 
• Target is 675. Currently at 585. 
• 62	 are	 Sped students. 
• 78	 are	 ENL which is a 20-student increase since October. 

Staffing 
• Staff has not changed. We	 still have	 the	 same	 of number of vacancies. 

Parental Involvement and	 Outreach 

• The school needs to figure out	 what	 to do: 
• To	 still maintain	 that zeal and	 desire to	 be in	 school 
• To incorporate 	movement 	and 	yet 	be 	mindful	of 	the 	pandemic.	 

• Having	 a conversation with the parents first would be the best way	 to start, but it's 	just 	a 	conversation 
at this time. 

• Mr. Johnson and Mr. Person spoke on October 26th.	 Parents always want to know if	 we have a full 
staff. 

• There was a Parent Coordinator Chat in	 October.	 The Parent Coordinator now has a form he uses 
when he meets with parents.	 Whatever they bring up as a topic, he makes sure that the next time they 
meet there's more information	 regarding the subjects that were raised. 

Supervision and Administration 

• No change. We're all still doing the same things. 

Professional Development 

• The new development here is Heather Arabadis. She	 is an author who focuses on	 bullying and	 social, 
emotional learning. This is not the	 first time	 that we've	 done	 business with her. This might be	 the	 
fourth time where she reads an excerpt of her new book. Then it followed with a	 conversation about 
bullying. 

• Mr. Maniotis added to Mr. Person’s report on the bullying initiative. 
• October was Bullying Awareness Month. We felt it prudent to not ignore the social, emotional learning 

and needs of the	 students and the	 staff.	 Her books are geared primarily towards early elementary. 
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• She has presented	 to	 fourth	 and fifth grade	 before. This presentation was virtual for K-2.	 All	 of the 
classes	 logged into Zoom at the same time.	 

• She was able to	 interact with	 everyone, and students	 were able to ask questions. She shared a reading 
of her book. All of the students also	 received	 personalized	 copies of the book as well. 

Programs 

• The Extended Day Program is in full operation. 
• The Claremont After School Program is in full operation. 
• In 	October 	there 	was 	a 	Treat 	Parade 	on 	October 	29th 	at 	the 	EA. 
• We	 had	 an	 8th grade	 class work	 on a project on anti-bullying. You'll see several videos from our 

students	 on anti-bullying. 
• We	 have	 a	 teacher assistant who is a	 published author on Amazon now. He authored a book for young 

children about Little 	Jamie's Day before Pre-K.	 It's about	 a special needs child. 

Questions and Comments 

• Trustee Nowell asked Mr. Person to address the enrollment issue. 
• Mr. Person explained there are several new charter schools in the immediate neighborhood and 

students	 never enrolled at Harriet Tubman. Kindergartners went to these	 new schools. They didn't 
even enroll in our school. 

• Students also transferred because they moved or transferred to other	 schools.	 
• We	 may have had students	 on our roster who have moved to various	 places.	 We	 can't discharge them 

until we find	 out where they are.	 This represents about 21	 students which also impacted the student 
enrollment. 

• This is a	 zero-zero list which is 	generated 	by us. They either have left the school, have transferred	 from 
the school, or never reported	 to	 the school.	 You	 can't discharge students until you	 know where they 
are	 attending school which could be	 anywhere	 in the	 world. We finally identified 21	 students. This all 
hit the enrollment at the same time. 

• Also, many of the	 parents are	 going	 to the	 new schools rather than going	 to Harriet Tubman for all of 
the reasons that	 were stated earlier	 by Trustee Allen. 

• Trustee Nowell wanted to know which charters they went to. Mr. Person explained that the 21	 are not 
students	 who went to other charters	 in our area. 

• Mr. Taylor further explained that 21	 went to a	 school that is not captured by ATS, the system in New 
York. They no longer have an active OSIS	 number within the five boroughs. They might have gone to 
New Jersey,	 or they might have gone to Kenya. 

• Mr. Person took the list and went with another staff member door to door contacting 21 family	 
members. 

• Trustee Nowell asked specifically which charters we lost student to. Mr. Taylor explained that we lost a	 
lot 	to 	Roslyn 	Yarrow, 	Cardinal	Hayes,	Classical 	for 	the 	younger 	grades,	and 	Bronx 	Charter 	and 	2 	other 
new ones. He will get a list for Trustee Nowell. 

• Chair DeWese asked	 Mr. Person	 about the Sped	 numbers being the same as last year. Mr. Person	 
explained that when we	 look at CSD 9 and the	 neighboring	 NYC schools, if not for their special 
education program (12:1 one and even 1:1),	their 	numbers 	would 	be 	like HTCS. But by them being a 
DOE school, they're mandated to have the SPED program. Without those programs, their numbers 
would be like ours. 

Facilities 

• The marquis boards are up and have been programmed by Mr. Laguda. There's one at the JA building 
and there's one	 at the	 EA building. 

• Every month they will say something different.	 They will	 always say we are enrolling students. 
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• Trustee Nowell stated that it should be changed more frequently as new information	 emerges and 
upcoming events are	 scheduled. 

Town	 Halls and	 other Parent Meetings 
• There have been 3	 of 4	 Town Hall meetings. 
• Parent Coordinator Chats happen on the	 first Monday of every month. 

Director	of	 Operations’ Report – Michael Taylor 

Facilities 
• There was an issue with the boiler at the JA. The church's vendor came in and said that there was 

electrical damage	 done	 to the	 boiler as a	 result of the	 insulation of the	 fire	 alarm. 
• Upon further	 inspection by KTM and Spotless, KTM being the company that	 installed the fire alarm and 

Spotless to kind of go behind them, the	 issues were	 there	 long before	 that. 
• The reason the boiler didn't start was because the church’s vendor did not turn on the master	 switch 

and the	 cutoff switch to the	 boiler. The	 church is responsible	 for the	 roof and the	 boiler. 
• The boiler is now in operation. 
• The playground	 covering and the soft	 blacktop is installed.	 It	 needs to cure for	 a while and then be 

inspected 	and	 then	 rated	 as safe. Then the playground can be installed. 
• There have been three calls for	 extermination regarding bedbugs, either	 on children or	 in their	 things 

that	 they're bringing from home. 
• There's a new TikTok challenge for children to film themselves	 breaking soap dispensers	 in their school 

bathrooms. We have been	 victims of that and have had	 to	 replace soap	 dispensers quite often	 over 
the past	 few weeks in the JA. 

Budget 
• Audit is complete. 
• The cash analysis for	 food service is also complete for	 the 2021 school year, as well as the direct	 

certification for food service reimbursement. 
• We are at 92 to 93% percent of our students directly certified to receive	 free	 or reduced lunch. 91	 to 

92% of our students are	 on	 some sort of public assistance.	 

COVID 
• We had	 to shut	 down one class because of	 a COVID positive case among students in the month of	 

October. The case was revealed as a	 result of our testing program in the	 school. 
• Mr. Taylor also suggested that the Board might want to consider adding religious exemption to COVID 

procedures. 
Enrollment 

• We conducted home visits to	 address no-show students. 
Vacancies 

• The number of vacancies remained the same. 
• We lost our PE	 teacher	 in the JA to ICHAHN for	 $26,000. 
• We hired 2 teachers in the EA, both for	 3rd grade. 

Vaccinations 
• The vaccination compliance is at 98%. There are only four remaining unvaxxed. 
• As a reminder, we still need	 to	 address the 403b	 information 	for teachers. 
• Dr. Palmeri will send the ratings for 403B programs. 

Fire Wardens 

• There is one person that dropped since they are now on	 staff at Harriet Tubman.	 The replacement ID 
was sent.	 
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• There are actually more	 than 15 Fire	 Wardens. Mr Taylor is working in getting the	 list updated and all 
IDs 	sent. 

• When the certifications are reviewed, there is a	 certificate	 of fitness, which is the	 one	 that we	 need. 
Then there's an enhanced one for homeless shelters. That's better than the one we need. 

• There are certified Fire Wardens	 that	 are	 hired by Harriet Tubman, but some are hired	 by the security 
company. The ones that are hired	 by Safe Haven	 work at Harriet Tubman. To get the certificate of 
fitness, you have to be working somewhere. You have to be stationed somewhere. It's not a matter of 
working for a security	 company	 that you get it. HTCS has to give them a letter	 saying that	 we want 
them to be stationed at Harriet Tubman. That's why it says Harriet Tubman on their certificate. The 
ones that come to	 us already certified	 and	 tested	 out may have had	 that done somewhere else. 

Old 	and 	New	Business 

Old Business: New Trustees 
• Chair DeWese noted	 that we cannot bring on	 an	 additional Trustee until Founding Member Frazier 

officially resigns. 
• Trustee Allen noted that one candidate was recommended first	 back in 2019, then	 in	 October 2020, 

and again in the	 spring of 2021. 
• Chair DeWese stated that the	 two recommended candidates will be put up for a vote together so that 

the process is clean. Two of our standing Trustees have put forth	 viable candidates. They both	 
interviewed at the	 same	 time	 so they should be voted on at	 the same time. 

New Business: Student Vaping 

• Ms. Yarber stated that they are heavily investigating the who, the what, the where. There have been 6	 
instances 	so 	far.	They 	are 	doing 	it 	in 	the 	bathrooms.	 

• Trustee Williams-Murray asked if it is appropriate to educate the students regarding the impact.	 Ms 
Yarber stated they are trying to schedule an informational session with parents and students. She	 also 
spoke with the School Counselor.	 They were on the DOE website looking for curriculum and there is a 
curriculum by	 grade level. There is a curriculum that can	 be added	 to	 the Physical Education/Health 
curriculum. HTCS will purchase it with Board approval. 

• It 	is 	a 	national	epidemic. 	They're 	closing 	down 	vaping stores	 all over the country because it's	 become 
such a huge	 problem with kids. National resources are	 available. 

• There are stores on Third Avenue selling the pens. 
• Outreach to the community is 	important to gather resources and do	 a push	 in	 curriculum. 
• Trustee Williams Murray shared that	 she is	 on	 one of community boards.	 They're	 connected with the	 

police department.	 It would be prudent to reach out	 to whoever's in	 charge of our precinct,	They 
could be a	 very	 helpful resource for the school to reach out to	 them. 

• Our School Counselor has a pamphlet that she shares with the parent and the child. 
• Trustee Hunter asked Mr. Person if there is any way that the school can do	 some type of intervention	 

immediately 	through 	an 	assembly 	or 	some 	type 	of 	program 	school-wide so that all students can be 
aware	 and informed as to what this looks like	 and what you’re	 doing to prevent this from growing. 

• Mr. Person stated that due to COVID there cannot be an assembly, but they can address each class. 
• Trustee Allen also will reach out to Community	 Board 3 and the precinct for support/resources. 
• Dr. Palmeri will send information about what is working in other schools. 
• Dr. Smith suggested that students need to be hearing it	 directly from administration, from leaders in 

the school. They need to understand this is a Level 3 offense, just	 like a weapon. 

Motion made to adjourn the meeting at 10:05 PM 
Motion carried unanimously. 
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Revenue 

• The per pupil budget was presented based on the latest invoice. There was a drop in enrollment which 
decreased revenue by $353,000. Sped enrollment was accounted for. Per pupil expense is lower on 
Gen Ed on the third invoice. 

• ESSER CARES grant, which was unbudgeted, gave us a cushion but because per pupil is now lower than 
budget, we are currently running under in revenue. 

• Mr. Person explained that enrollment is dropping because students are going to different schools, 
leaving New York State and even the country. No one is leaving because they're dissatisfied with 
Harriet Tubman. 

• Revenue will be adjusted through a reconciliation of students based on an average FTE basis, so 
revenue is either deducted or added in the following year. 

Expenses 

• Expenses are projected to be higher Gen Ed instructional teacher numbers are lower 
• Summer school ran higher but is covered on by the reimbursable ESSER 1 grant. 
• Professional services and contracts are higher on a full year basis because of the security contracts. 

There are 18 guards at minimum at any time in the JA. 
• Once we have the new fire alarm system registered, we will not need the 15 fire wardens. 

This expense should not carry out throughout the entirety of the year. 
• There is also overtime for when there are extended days. 

• Additional expenses include the law firm bill 
• Higher costs for curriculum and consumables for textbooks and workbooks. 
• Technology supplies: two-way radios and laptop chargers. 
• Facility and operations are higher: painting and exterminating both buildings 
• Need to add 21 students to be back on budget or around back on budget. 

Governance Report – Chairperson Jerima DeWese-Bowens 

Extended Discussion on Enrollment 

• Stabilizing enrollment at 619 is critical. 
• Q: What objectives are in place to maintain or increase numbers? 

A: Principal Person stated this is an issue in most schools. Actions taken thus far are: 

• Continued ads on Instagram and Facebook 
• New marquee boards are up for both sites stating that there is open enrollment for all 

students, especially SPED and ENL students. Information is updated biweekly. 
• Based on the exit surveys, no one has is leaving because they're dissatisfied with Tubman. 

The biggest hit is happening at Kindergarten. They're enrolling in the newer schools that are in 
our immediate area 

• Additional funds may need to be spent on advertising based on a cost benefit analysis. 
• The loss of students at the JA being allowed to be open impeded enrollment. 
• THE DOO: a marketing firm can run in excess of $30,000. 
• There has to be a plan to offset the loss through advertisement and actual outreach to interested 

families. 
• Send an email to Community Board Three regarding open enrollment 
• Send out info on E-blast, which costs nothing to do that. 
• Get out into the community and getting the word out. 
• More creative and contemporary 21st century ways of advertising in addition to bus ads. 
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• What are the other schools doing? 
• Does the public know what HTCS represents as a great option? 

The DOO reminded the Board: 

• Traditionally, HTCS loses students in the JA in the transition. Families opt instead for Grade 6 
to 12 schools. In the lower grades, due to COVID last year, Kindergarten enrollment was off 
considerably. This has carried forward to Grade One this year and Kindergarten enrollment 
is low again this year. HTCS is also competing against new charter schools in our 
neighborhood such as South Bronx Classical, which is a network of five or six or seven schools 
and Family Life Charter school which just opened up down the block with four schools in their 
network which gives them added resources. 

With regards to advertising, Mr. Taylor suggested trying the Google platform again, but 
cautioned that HTCS doesn’t come up in the searches because it’s not spending that kind of 
money. HTCS would show up in Yahoo, AOL, and Gmail but it costs thousands of dollars. 

• If you get the students, it's p for itself but also requires professional marketing. 
• HTCS is continually enrolling students and there are still teams of people that meet with 

parents when they want to enroll to make sure they have all the information and that they feel 
welcome. 

• Most of the new students are coming from Instagram because it’s more user friendly. It can 
target people in the HTCS zip code, of a certain demographic and from a certain age group. To 
go to a higher level and do a bigger buy, HTCS would need more market research and mailings. 
But to do it without professional design, a marketing team, or a marketing firm would be a 
waste of money. 

Discussion continued 

• Technology may beneficial, there must also be a personal touch. It is imperative that the school team 
go out and attend more neighborhood events (church, ethnic celebrations, Zoom meetings, etc.) 

• Trustee Williams Murray requested a plan from the principal and his leadership team on enrollment, 
recruitment, and retention to attack this issue. “ All hands-on deck” is needed at this point. Trustees 
can go out in the community with literature and brochures. The Board should survey and research 
marketing firms to find out what that cost analysis is to create and crystallize an enrollment, 
recruitment, and retention plan. 

• Early in the year $60,000 or $65,000 was set aside for enrollment of spending at Mr. Person's 
discretion. 

Parent Report – Trustee Timothy Johnson, PA President 

• The President of Parent Association agreed that parent connections having one-on-one interaction 
with the community is important. But, having five to six different charter schools in that same area as 
Harriet Tubman is an issue. 

• The PA President applauded the Principal for making house calls and visiting homes to find out what's 
going on with our students. More staff need to get involved in the community, finding out what is 
needed to make Harriet Tubman even better. 

• Going to different boroughs is important. HTCS has a strong foundation. There is a good Board that can 
do things that benefit the school. 

• Parents in the last meeting want to know if there is a decline in our staff and if students are dealing 
with TAs instead of teachers. 
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• As a parent, Mr. Johnson stated that he feels his children are safe and the administration is definitely 
doing everything it’s supposed to be doing. 

• Mr. Johnson took a tour to determine how situations were being dealt with in the classes. It is difficult 
because of the restrictions, no interaction, not even going to lunch as usual. The school is doing what 
they can within safety rules, but COVID has created a horrible change in our schools. 

• While everyone wants normalcy, he hasn’t heard anything really negative from the parents. While 
Zoom is good, it's nothing like face to face. 

• As a parent, Mr. Johnson he is committed to what he’s doing, what he sees around him, and doesn’t 
want to see a decline. He wants to see HTCS grow and excel. He has faith in the staff, faith in the HTCS 
Board, and he believes HTCS will bounce back. 

Discussion 

• Trustee Hunter conveyed her appreciation for Mr. Johnson’s passion and sentiments and sharing his 
objectives and perspective. She asked if he has had the opportunity to assess what parents think 
would be a good plan that would actually support the improvement of Harriet Tubman from the 
parents' perspective. We need to have documentation, evidence of ideas or ideals that would actually 
be supportive and conductive. 

• At the Parent Meetings, concerns are written down and passed on to the Parent Coordinator. We 
welcome the Board to be a part of the discussion to get an idea or a filter as to what parents are 
thinking. 

• Trustee Hunter stated that she appreciates the opportunity to dialogue with Mr. Johnson as to what’s 
going on with parents and sharing with the Board provides something concrete that can impact the 
overall perspective and the positive trajectory of HTCS. 

Administrative insight and oversight 

• The EA Academy Director added that there are schools out there that are not following regulations. 
They're not doing surveys every morning, not checking temperatures, just doing whatever is minimal. 

• Mr. Maniotis added with regard to student movement, efforts have been made to: 
• Get the kids back in the cafeteria, but there is a spacing issue in the cafeteria because the 

school must adhere to the six-foot center to center distancing. 
• Students will start moving to their specials adhering to safety regulations. 
• The school is doing things in stages to make sure there are not massive outbreaks. While there 

were cases in 4th and 8th grade, students and staff are safe. 
• Students are going outside for recess as long as the child is dressed appropriately. The Board 

has set the preference that they would prefer students not be outside if it's under 32 degrees. 

Education Committee – Trustee Barbara Nowell 

The Education Committee met on November 23rd and focused on student progress towards meeting academic 
goals. 

• HTCS was impacted by the pandemic and closed for in-person instruction. 
• The EA supervisor informed the committee that students in the lower grades were significantly 

underperforming in expectations based on an interim assessment and informal observations. 
• Members of the Committee Education strongly supported implementation the Wilson Reading 

Language Arts Program, most namely the Fundations program. It focuses on concrete phonemic 
awareness and foundational structure of literacy and the process of reading. 

• Wilson is a program HTCS used under Edison at HTCS before RTI for intervention. It is a traditional 
whole class instructional curriculum set to build up phonetic skills and the basics of phonetic 
awareness. 
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• The school will purchase instructional materials for this program. As long as shipping and supply chain 
issues are not a problem, implementation will be in middle to late January. 

• Teachers have had PD to learn how to use it. 
• In math, the Education Committee is seeking to improve numeracy and number sense at HTCS by 

reinforcing proficiency in basic computation. 

Grievance Report – Trustee Hunter 

• One suspension in the EA 
• 20 suspensions in November 

• Some fights among eighth graders somewhere outside between the two schools. 
• Another instance with nine kids involved in an altercation. 
• The majority of suspensions were eighth grade, about 85%. 
• We have quite a few new students who are acclimating back to our expected school culture. 

They are very quick to become aggressive (throw a punch, swing, slap). 
• Whereas homegrown HTCS kids know to talk to somebody, say something to someone, come 

to Mr. Person, or go to Ms. Yarber. 
• The new students resort to fighting first. 
• Six students were involved in vaping and were suspended. 

• There are no reports of seriously egregious behavior that warranted any intensive intervention or 
support. 

Facilities – Trustee Allen 

Trustee Allen contacted 2 real estate brokers to support the negotiations for a new lease; one was 
selected. The individual will work with our attorney by providing the requested information to get a 
realistic assessment of our proceedings concerning the JA. 

Principal’s Report - Cleveland Person 

Enrollment 

• Enrollment at 578. 
• Sped hasn't dropped 
• ENL has dipped a little bit for the reasons stated earlier 
• Attendance is at 94%. 

Staffing 

See the DOO Report which follows. 

Supervision and Administration 

• The classroom visitation has heightened. There is more visibility by the ADs, more constructive sharing 
and looking at best practices. 

• Improvement is up as the admin team continues to support our TAs who  are doing a very good job. 
They have come on board and have taken their roles very seriously and are doing their best to emulate 
the teachers with whom they work. We are very proud of them. 

Programs 

• Heather Aribadjis, author of children's books, will be conducting a presentation on peer pressure and 
vaping to the entire JA student population in January. 
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• The Guidance Counselor and the School Nurse conducted presentations to the entire JA staff entitled 
The Dangers of Vaping. This information was well received as we try to address what has been 
happening in the school. 

• The Principal thanked the Board for suggesting the vaping interventions. 
• The school has identified the store selling the vaping cartridges. 
• Trustee Hunter thanked Mr. Person for expediting interventions for the vaping concern at the school, 

with in-house and outside of the school community, as well as having someone come in to follow up 
for January. 

• Trustee Nowell added that vaping will be added to the Discipline Policy. 

Enrollment 
• The school’s Parent Coordinator contacted Community Board 3 for enrollment assistance to build a 

better relationship about our enrollment needs. 

Director of Operations’ Report – Michael Taylor 

Facilities 

There were no off budget expenses in the EA and JA for the month of November, with the exception of 
exterminator bills in both buildings due to bed bugs found in students' belongings, 

Operations 

• The New York City Department of Education invoice for January 20 was completed. 
• Austin and Company has switched from B-Swift to Employee Navigator. The DOO has been working 

with Austin and Paylocity to switch the integration which we are doing manually. 
• Training for the Finance Specialist with TRS is scheduled for Friday, December 10th at 10:00 AM. 

• COVID 

In terms of our COVID vaccine, HTCS is at 100%. All staff are vaccinated and have provided proof of 
vaccination. 

• Recruitment 
• Outreach through Indeed, Mercy, New York Charter Schools, NYU School of Professional Studies, 

College of Manhattan and Marymount Manhattan 
• Working with employment placement and professional services departments directly to recruit before 

they graduate 

Human Resources 

Vacancies 

• Grade 3 teacher 
• Grade 5 ELA 
• Grade 5 Math 
• Grade 6 ELA 
• Grade 7 Math, 
• Grade 5 and 6 social studies 
• Grade 7 ELA 
• EA Physical Education 
• New HR Manager – There are candidates. Mr. Taylor has done preliminary interviews with 

three or 4 people. HR manager will be gone at the end of the month. 
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New Hires 

• JA Physical Education 

Old Business 

• HTCS Co-Founder and Chair Emeritus, Cliff Frazier, has submitted a written resignation letter from his 
position as a Trustee of the Harriet Tubman Charter School. The Board will honor Trustee Frazier with a 
plaque and naming a section of the new facility after him and another section of our new facility after 
Justice Hansel McGee. 

• The Board accepted Cliff Frazier’s letter of resignation with regret. 

New Business 

• CSBM and HTCS contract regarding identifiable information needs to be approved and signed. 

• Board voted to go into Executive Session regarding the applications for new trustees 

Motion made by: Trustee Hunter 

Seconded by: Trustee Nowell 

Motion: Carried unanimously 

Meeting resumed to Public Session 

Meeting adjourned at 7:45 P.M. 
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• Based on the information that the Board received from the School Leadership Team, in a special 
session of the Board on January 4th, the Board voted unanimously to go remote for the month of 
January, with an expectation of reopening in person on Tuesday, February 2nd. 

• During this time: 
• Students will receive live instruction from teachers. 
• Chromebooks have been distributed so that students have access to instruction 

Throughout January, this will give individuals enough time in terms of the required quarantine while also 
allowing the surge of numbers and positive rates to decrease. 

• Communication 
We have notified the community. 
We have put this information on the HTCS web site. 
We also sent notice to our Regent liaison, Laura Hill, to let her know this iand we 
would keep her informed. 

• Instructional testing will still take place in terms of benchmarking to ensure that effective instruction is 
taking place for the students during this remote period. 

• The Board via the Education Committee will receive an assessment from our principal and our 
academy directors in terms of how this has affected us operationally and instructionally. 

• While this was a difficult decision, in the interest of the safety, health, and wellness of the HTCS 
community, we felt it was needed in order for us to be able to continue instruction and maintain the 
health and safety of the HTCS community. 

• Chair DeWese also reported that the board discussed and approved the candidacy of Ms. Krista Tilson. 
to serve on our board as a trustee. 

• Further documentation will be submitted to the NYSED to have her trusteeship approved. When we 
receive that documentation back from the state, Ms. Tilson will then be able to commence voting on 
all matters of the Board. 

Grievance Committee Report – Trustee Hunter 

• Principal Person reported to the Grievance Committee Chair that there is a student who is having 
some challenges and some struggles in school and repeatedly violates our Code of Conduct. 

• Trustee Hunter and Trustee Nowell have reviewed the documentation that Principal Person 
submitted, but determined that additional history is needed beyond 2020 and 2021. 

• Trustee Hunter stated that a school aide filed a complaint regarding a parent and the Committee is 
examining evidence to better understand how this event happened to develop a resolution. 

Academy Director Report – Mr. Maniotis 

Transition to Remote Learning 
• Trustee Williams Murray asked about how the transition back to remote learning and the school 

closing was going. 
• Mr. Maniotis that after the Board met on January, time was mainly spent getting ready to transition to 

remote learning for approximately the next about three weeks until February 2nd, starting Monday, 
officially. 
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• The school wrapped up Wednesday and Thursday in person. The students did asynchronous 
instruction on Friday. Asynchronous instruction is when teachers will post assignments for the children 
to work on that they can follow up with, but there is no live instructional component. 

• The administrators also spent Friday having the teachers come in to plan for remote instruction and to 
distribute Chromebooks. 

• Once the week got rolling, not only did we start losing more students, but we also lost more staff that 
had to observe the COVID protocol for various reasons. We were also battling winter weather 

• out at random like last year. These are the computers that the students use every day. We started 
doing that on Wednesday as well. Those that could sign them did so on Wednesday. 

• The Elementary Academy it has been relatively seamless, with some minor hiccups in small technical 
issues. The majority of the teachers that are operating did the remote instruction last year, so it was 
just resorting back to the old routines. 

• There were no new reports this week of anyone needing to follow any type of quarantine or COVID 
protocols. So hopefully, that will continue to plateau and diminish over the next few weeks. 

• Trustee Hunter asked about the technical issues. Mr. Maniotis explained that for some it was just 
getting into Google classroom and someone needed a new login. 

Attendance 

• Trustee Hunter asked if there were any concerns from parents or any difficulties in making the 
transition. Mr. Maniotis reported that one issue was absences when they returned from the holiday 
break. Not all of them were necessarily COVID related. Some parents we called said, "I don't feel 
comfortable” or “There's a lot going on." 

• The school staff did their best getting ahold of everyone that was absent since this was not typical for a 
first day back after a break. They asked parents to contact the school as to why their child was out, 
because they wanted to make sure that 1) they didn't have to follow any additional protocols, and 2) 
to determine why people were out. Mainly, they were trying to gather as much information as they 
could. 

• Mr. Maniotis said parents were thankful with the changeover because many just didn't feel 
comfortable. 

• Their attitude was "Let's just get through this.” 
• Attendance has improved. For the teachers, anyone affected by the current situation is able to teach 

and work remotely because no one is suffering any kind of serious illness. 
• Student average attendance by classroom has improved, whereas the first week there were about 9 

students per class and now there are about 20. 

Finance Report – Leslie Roper Thomas CSBM 

Ms. Roper Thomas introduced her colleague, Allosene George. The Trustees may occasionally see an email 
from her, or she may stand in for Ms. Roper Thomas if she cannot attend a Board meeting or Finance 
Committee meeting. 

Revenue 

• The numbers are for the month of November, because CSBM has not had the opportunity to close 
December since they still are gathering bank statements. 

• The projected net income for the full year is expected to be under budget by a substantial number 
compared to what we've been reporting. The main driver of that is enrollment. 

• Revenues are projected to be below budget because of lower per pupil expense. 
• The January invoice had a Gen Ed enrollment versus budgeted enrollment translates into a variant 

that is considerably under budget 
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• For SPED, the financial makeup of those students is quite different. SPED consists of students that are 
in three buckets - under 20% who need services; 20 to 59% of the time; and then over 60%. The school 
gets more money for a student that's in the 60 plus category than you do for the 20% to 59% students. 

• We had an offset of IDEA for Sped students, and we received more money than anticipated. 
• We also received ESSER Cares I and II grants that were not budgeted so we gained $423,000. That 

offset some of the shortfall, but we couldn't make up all of it. 
• The projected under budget in revenue was projected last month as well. 
• Trustee Dunbar asked if this is occurring in other schools across the Board, and Mr. Roper Thomas 

responded “Yes.” 
• Trustee Dunbar asked how the school should address this shortfall and what does this look like from a 

cash flow perspective and if the school will have a shortfall at the end of the year. 
• Ms. Roper Thomas explained that the expected cash rollover has been reduced by expenses where we 

are running over. Now we're expected to carry over roughly $358,000 into next year. 
• Members of the Finance Committee participated in an extended discussion about the school’s financial 

situation. Trustee Dunbar raised a number of concerns. 
• At the next Finance Committee meeting, Mr. Person and Mr. Taylor should be prepared to 

discuss the expenses so that we could make adjustments going forward. We need to be 
proactive. However, there may be areas we can roll back on altogether or reconsider in order 
to create a more cushioned position. 

• Trustee Hunter - At the Finance Committee meeting on February 8th with Leslie Roper-
Thomas, all finance Committee members should be in attendance, including the Principal and 
DOO. 

• Chair DeWese stated that the Principal and DOO should be prepared to provide us with 
numbers and data in order to be able to be participatory and provide us information for us to 
be able to make more effective decisions. 

• Trustee Hunter summarized that the goal is to have an action plan in place to implement for 
the remainder of the school year, so the budget can see some recovery from such a large 
deficit. 

Operations Report – Mr. Maniotis reporting for Mr. Taylor 

Facilities 

• There were no off-budget expenses in either building for December. 
• Lighting in the parking lot of both buildings has been changed to LED bulbs to increase the amount of 

light output at night. 
• There were additional exterminator visits in both buildings due to bedbugs found in belongings of 

students. 
• Installation of a new phone system is now complete in the elementary academy building. 

Operations 

• After many delays and tech problems, the Finance Specialist was introduced to the TRS liaison, but she 
has not started working on the TRS interface. As issues and questions arise, she will be in contact with 
the TRS Help Desk. 

• Over 200 Chromebooks have been distributed to families that need them while the school is currently 
in remote instruction. 

• There was only one request for a Wi-Fi hotspot, which was handled. 
• Student Picture Day has been rescheduled due to the school being remote. 
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• NYSED has requested revisions and more information regarding the ESSER II grant allocations. We'll be 
working with CSBM on that matter. 

• Ms. Roper Thomas reported that many of the grants are being kicked back. NYSED is delving deeper 
and needs additional commentary. Gretchen is looking into this and she is scheduling a meeting with 
Mr. Taylor to figure out what has to be done. That is just on the ARP grant. The ESSER I and the ESSER 
II grant are still okay. 

Vacancies: 
• Grade 3 teacher 
• Grade 5 ELA teacher 
• Grade 5 Math teacher 
• Grade 6 ELA teacher 
• Grade 7 Math teacher 
• Grade 5/6 social studies teacher 
• Grade 7 ELA 
• EA Phys-Ed 
• EA Dance teacher 
• Human Resources Manager. 
• Two staff members are out on disability. One returning as of January 10th. 

Teacher Recruitment: 

• Employment ads are on Indeed, Mercy College's site, NYU School of Professional Studies, College of 
Lake County, Eastern Kentucky University (which is an online teaching degree program or has online 
teaching degree programs and job target programs. 

Retirement 
• The support staff is not eligible to enroll in TRS. Therefore, they have no employer-based retirement 

plan. There are some staff members with over 15 years of service at HTCS that fall into this category. 
w/Old Business 

• Trustee Williams Murray asked for clarification on the deficit, and whether we are in the black or the 
red. 

• On a P and L basis, there is a deficit net income. 
• However, on a cash basis, there's potentially $300 to $350K to carry over into next year. 
• The two don't always correlate with each other. 
• Negative net income doesn't necessarily mean that you have no cash. 
• Trustee Dunbar added that there are some expenses that the school incurs that are not cash expenses 

i.e., like depreciation. 
• This is a non-cash expense. You can have a million dollars of depreciation expense and have a million 

dollars of revenue and have zero net income. 

Motion made to adjourn the meeting at 8:07 PM 
Motion made by Trustee Hunter 
Seconded by Trustee Allen 
Action: Carried unanimously 
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• Signed by father Stewart 
• March 18 will be an inspection of registered alarm 

Finance Committee Report – Leslie Roper -Thomas, CSBM 

Ms. Roper Thomas presented the budget and revenue	 figures. Our budget is of great concern because of 
lower 	enrollment 	and 	our 	expenses 	are 	higher.	Factors 	and 	positions 	highlighted 	that 	were 	significant 	in 
the budget	 include coaching, Sped, TA, Higher Learning, bonuses, summer school, security services, 
substitutes, legal fees, staff development.-----can’t be capitalized.. Higher Learning is 	paid 	with 	a federal 
grant 

Education Committee Report – Trustee Nowell, Jonathan Maniotis 

EA Ed. Comm. Report – 1/25/22: interim assessment 

• Reading data analysis: 
o As a group, K through	 4, students have increased	 between	 Fall and	 Winter benchmarks. 

Although	 not the progress we would	 typically observe. ELL have been steadily increasing 
between	 their Fall and	 Winter benchmarks. Grade 4, is the only grade that has dropped	 
from Fall to Winter and the	 issue	 appears to be comprehension skills	 compared what 
students	 may have experienced last year. SWD students have increased from Fall to 
Winter in grades 1 and 3, but most 2nd and 4th graders still fall below the	 25th percentile 
level.	Similar 	to 	those 	ELL 	students 	that 	are 	struggling 	in 	those 	same 	grades, 	most 	of 	the 
issues 	are 	correlated 	to 	what 	has 	been 	missed 	over 	the 	last 	year 	without 	consistent 	in-
person	 instruction. 

• Math data analysis: 
o Similar to reading, as a	 group, K	 through 4, the	 gains we	 would typically see	 between Fall 

and Winter benchmarks are	 not as high as they have	 been in the	 past, but there	 still is 
consistent growth. - ELL and SWD students have been increasing steadily across all grade 
levels. However, 2nd and 3rd graders have	 demonstrated the	 least growth. This is 
somewhat expected that second and third graders	 would have the most difficulty 
demonstrating significant growth	 based	 on	 the foundational instruction	 that may have 
been	 impacted	 by events occurring	 since the spring	 of 2020 and their adaptability	 to 
remote learning. 

• Fundations/Wilson Learning Program Follow Up: 
o Regarding any professional development that has been	 administered, teachers and	 TAs 

have been	 receiving PD on	 implementing the program. There is still additional PD that	 will 
be delivered	 and	 should	 wrap	 up	 for the initial PD in	 early February. This PD is being turn-
keyed to the staff through the developers from Higher Learning. After reviewing	 the 
virtual PD schedule from Wilson 	and 	availability 	of 	the 	staff, 	it 	was 	determined 	this 	would 
be the best way carry out the training. The developers form Higher Learning received	 the 
PD directly from Wilson. 

• Next Steps: 
o Aside from the typical analysis of data and	 using that to	 drive 	instruction, 	we’re 	hopefully 

able	 to begin using the	 Fundations program upon returning to the	 building in February 
once the materials arrive. The materials have not arrived	 yet and	 we are awaiting a further 
update. We are also	 changing our mock assessment schedule	 as detailed below. 

• Mock Assessments: 
o In 	lieu 	of 	a 	third 	mock 	assessment, 	a 	decision 	was 	made 	to 	focus 	on 	preparation for	 

students	 taking the NYS assessments	 this	 Spring. We received	 some additional information	 
regarding how those tests will	be 	administered, 	as 	well	as, 	their 	formats 	and 	realized 	our 
efforts would be	 better focused on ensuring	 students are	 adequately ready for those	 
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specific	 types	 of assessments. Although, we did make the change to digital mock 
assessments for this year, the newly discovered	 differences between	 what has been	 
administered and what the	 students will see	 in the	 spring vary enough to warrant this 
decision. 

The Wilson Language program for grades K-4	 aligned with State Standards provide an intensive	 
intervention 	program 	(Tier 	3) 	that 	addresses 	the 	foundational	skills 	required 	to 	read 	and 	write. Students 
must be successful in these foundational skills to be successful in grade 4 and higher. 

The materials for the Wilson Language Program for	 reading have not	 been received. We anticipated 
delivery weeks ago	 so	 that the program would	 be implemented	 in	 January. In	 addition, since Wilson’s 
professional development was remote, the Teacher Assistants were able to	 view the P.D. sessions also. 

Facilities and Fundraising Committee Report - Trustee Allen 

Trustee Allen reported that HTCS	 will apply for a	 City Council grant this month. He is reviewing other grant 
opportunities and	 welcomes recommendations. 

Principal’s Report - Cleveland 	Person 

I. 	Enrollment: We are expected to enroll 675 students for the 2021-2022	 academic school year. The	 
student enrollment for November was	 578 students. There are 62 SWD students	 and 67 ENL students	 to 
date. 
II. 	Attendance: The student attendance for January 2022	 was 91%. 
III. 	Staff: 

• There are (14) staff members who represent non-HQ status. 
• Vacancies: (13) 

1. ELA – Grade 6 
1. AIS	 – JA 
2. Grade	 3	 Gen. Ed 
1. ELA – Grade 5 
1. Math – Grade 5 
1. S. S. – Grade 5/6 
1. Math – Grade 7 
1. FL – JA 
1. Dance 
1. Coach 
2. TA’s Grade	 3 

IV. 	Parental	Involvement 	and 	Outreach: 
• The Principal spoke with Mr. Johnson, the Parent	 Association President, on	 January 2022, and	 we 

are	 looking to move	 the	 students to lunch and Specials. We	 are	 going to be	 cautious since	 the	 
inception 	of 	the 	Omicron 	virus 	in 	New 	York. 

• The parents want to know if we have a	 full staff. 
V. Supervision and Administration 

• The administrative	 team is working diligently to ensure	 that all students are	 enrolled and ready to 

attend class. 
• The administrative team is focused on hiring staff to fill all of the vacant positions. 
• The EA and JA students have to complete the COVID survey,	receive 	a 	temperature 	check 	and 

enter into the	 building	 through select designations. 
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• The HTCS	 staff reports to school by 7:30	 am. They have to respond to the COVID survey through 

Paylocity and receive	 a	 temperature	 check at the	 parking lot entrance	 or the	 main entrance	 and 

then sign in. 
• We believe that the staff should receive PD in many areas related to returning to school, as well 

as, strengthening instructional practices to deliver solid and meaningful teaching schoolwide. The	 
goal is to prepare	 our students to	 the best of our ability for the NYS ELA	 and	 Math	 Assessments. 

VI. Professional Development 
• Mr. Stephens, Ms. Munoz and Mr. Bedford conducted PD in January. 
• The FASST	 team is involved in Social, Emotional, Learning practices (SEL) for staff. 
• We are going to revisit Team Work and Leadership Practices for the entire school due to the large 

turnover	 in staff. 
• Heather Arabadjis, an author of children’s books, will be conducting a presentation on peer 

pressure and	 vaping to	 the entire JA	 student population	 in	 February. 
VII. Student programs, Activities, Trips / Clubs and Events for the month 

• The Extended Day program is in full operation. 
• The Claremont Afterschool Program is in full operation. 

For recruitment, Trustee	 Williams-Murray recommended that Principal Person attend Community Board 4	 
meetings to make a	 presentation about HTCS. 

Director	of	 Operations Report	 – Michael Taylor 

Facilities 
The NYC Department of Health conducted lead testing in the JA, of 190	 tests lead was found in 90. The 
official letter with	 instructions on	 the abatement of the lead	 will arrive toward	 the end	 of February. KTM 
completed some more work	 on the fire alarm system as it relates to carbon monoxide	 sensors. Since	 we	 
were remote for a large part of the month there were no other facility related issues. 
Operations 
Completed	 the NYCDOE invoice for the March	 2022 payment. TRS systems training that was scheduled	 for 
the backup staff	 person did happen however	 it	 was not	 training per	 se; it	 was a granting access to the 
system and logging in	 instructions. The backup	 person	 is working on learning the system independently. 
Human Resources 

• Current vacancies: Grade 3 Teacher, Grade 5 ELA	 Teacher, Grade 5 Math	 teacher, Grade 6 E 
LA Teacher, Grade 7 Math Teacher, Grade 5/6 Social Studies Teacher, EA PhysED, Grade 7 ELA, Dance, 
Coach, Spanish	 JA, and	 Human	 Resources Manager. The JA	 PhysED teacher was hired	 but has since 
resigned	 sighting an	 offer of 25K higher than HTC. 

• Employment advertising is on Indeed, Mercy College, NYU School of Professional Studies College 
of Lake County Eastern	 Kentucky University (Online teacher degree programs) and	 Job	 Target 
Programmatic. 
Discussion	 continued	 about new recruitment strategies: full page ad, outdoor roast, t-shirts, speak at 
churches	 and mosques, update marquee more frequently	 to include special events. 

• Vaccine compliance at 100%. 
The support staff are not eligible to enroll in TRS	 therefore they have no employer-based	 retirement plan, 
there are some staff	 members with over	 15 years of	 service at	 HTCS that	 fall into this category. 

Motion:	 The Board of Trustees to go into Executive Session to discuss employment	 of	 a	 particular person 
Motion by: Trustee Allen 
Seconded by: Trustee Nowell 
Action: Carried	 unanimously 
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Conversation	 among the board	 members ensued	 for approximately 30 minutes 

Motion: to resume Public Session 
Action: Carried	 unanimously 

Motion: Moved that the HTCS’ Board	 of Trustees meet in Special Session on February 15 by zoom	 at 6:30 
pm to finalize discussion on the trustee nomination. 
Action: Carried	 unanimously 

Addendum to the Education Report 

Report from Principal Person	 on	 JA	 interim assessment results received February 11, 2022. 
• Reading data analysis: 

o As a group, 5 through	 8, students have increased	 slightly between	 Fall and	 Winter 
benchmarks. However, although	 there is an	 incremental increase across the board, most 
grades are	 still falling	 below the 50th percentile on	 average. 

o ELLs have decreased	 between	 their Fall and	 Winter benchmarks. Grade 5, had	 only a 
slight decrease. SWD students have	 decreased from Fall to Winter in grades 6, 7 and 8, 
especially grade	 6. 

o Grades 5 and 7 are performing above the 50th percentile. ELL and SWD students have been 
increasing 	steadily across all grade levels; however, 6th and 8th graders have demonstrated	 
the least	 growth. 

• Next Steps: 
o In 	addition 	to 	the 	typical	analysis 	of 	the 	data, 	teachers 	will	now 	begin 	target 	specific 

standards	 and concepts	 that have been the most challenging and work toward bolstering 
and spiraling that information into future	 lessons. 

• Mock Assessments: 
There are two more mock assessments that will be conducted in the JA prior to the NYS	 
assessments. This data	 will be	 used to drive	 future instruction leading 	to 	the 	upcoming 
assessment and beyond. 

Addendum: Board Special Session Held on February 15, 2022 

Motion: Moved that the HTCS Board of Trustees accept the candidate for the position of Trustee on the 
HTCS Board of Trustees 
Motion: Made by Trustee Hunter 
Seconded by: Trustee Allen 
Action: Carried	 unanimously 

The motion did	 not receive a majority of votes. 
The motion did not pass. 

The Special Session was adjourned by consensus	 at 7:04	 pm. 
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Harriet Tubman Charter School 
Elementary Academy Junior Academy 
3565 Third Avenue 1176 Franklin Avenue 
Bronx, NY 10456 Bronx, NY 10456 
718.537.9912 718.991.4181 

Board of Trustees Meeting on Zoom 
March 1, 2022 

In Attendance: 

Trustees 
Jerima DeWese, Chairperson 
Mildred McGee 
Rey Allen 
Geraldine Hunter 
Kinanda Williams Murray 

HTCS Staff 
Cleveland Person, Principal 
Jonathan Maniotis, Elementary Academy Director 
Felicia Yarber, Junior Academy Director 
Michael Taylor, Director of Operations 

Others 
Leslie Roper Thomas, CSBM 
Allison George, CSBM 
Parent (?) 

Chairperson DeWese opened the meeting at 6:14 PM 

Consensus items 

Motion #1 to approve the February agenda 
Made by Trustee Williams Murray 
Seconded by Trustee Allen 
Motion carried unanimously 

Motion #2 to approve the February minutes 
Made by Trustee Allen 
Seconded by Trustee Williams Murray 
Motion carried unanimously 

Governance Report – Chairperson DeWese 
Memorial Service – Founder Cliff Frazier 

• Chair DeWese gave greetings and remarks on behalf of the trustees and Harriet Tubman Charter 
School. All Trustees attended. Several other individuals spoke as well. It was a very beautiful and well 
attended service 

1 



 

 

        
   

  
 

       
       

     
 

         
 

       
   

       
 

       
        

      
     

     
      

 

    
     

     
      

  
         

   
       

      
 

     
     

   
      
     

     
        
       

   
         

   
       

        
   

      
  

 

 

 

 

 
 

 

 

 

 

 
 

 
 

 
 

 

 

 

• Mr. Johnson also attended as our Board Parent Representative. Staff members were there as well. 
Harriet Tubman Charter School definitely provided representation for Cliff, and it was a beautiful 
service. 

Fire Inspection 

• On March 18th, we are scheduled to have a Junior Academy inspection and walk through by the NYFD. 
fire department. Madame Chair has communicated with our contractors and all of the requested 
alterations and changes that were needed to be made by Shirin and Walter Gorman's office has been 
completed. 

• The necessary carbon monoxide detectors have been installed per the specs and codes in the JA 
building. 

• Mr. Taylor reported thar one more thing that needs to be done by the archdiocese. The diocese’s 
designated service provider needs to connect the boiler to the newly installed carbon monoxide 
detectors. Mr. Taylor emphasized to Father Stewart that this must be completed by March 10. 

Corrective Action Plans 

• Madame Chair stated that this will conclude the Corrective Action Plan for the facility. 
• The Board will also be submitting all responses and updates for all Corrective Action Plans to Laura Hill 

(CSO) once all documents have been signed off on and reported by the end of March. 
• Chair DeWese has requested that the administrators update all information on all three of the 

Corrective Action Plans so that we'll be ready for submission to Laura Hill before the end of the month. 
Our next check in with the CSO will occur at the end of March. 

Mask Mandate 

• The Board must determine how we intend to move forward with regard to guidance from the 
Governor and the Mayor of New York City.  Governor Hochul stated that the mask mandate will not 
be required as of tomorrow, March 2. 

• Mayor Adams has reported a different timeline, stating that Monday, March 7 is the date that no 
masks will be required. 

• Madame Chair asked if the Board has discretion to set its own mask mandate, either indoors or 
outdoors? Mr. Maniotis confirmed it is the Board’s discretion.  Mr. Taylor added that as of Tuesday 
March 2, there's no state mandate. But LEAs (local education agencies) can make their own decisions 
on mandates. Since Harriet Tubman is its own LEA, we can do whatever we want to do in terms of 
masks. 

• The Chair asked for the school's recommendation or position regarding the mask mandate. 
• Mr. Taylor suggested that since the New York City DOE has over a million students, HTCS should not 

implement a mandate before them. 
o He suggested that as of Monday, HTCS relax the mask mandate, making them optional. 
o There is enough literature out there to make an informed decision from different districts and 

recommendations from the state  on how to address this to the school community. 
o Basically, if you want to wear a mask, feel free. But masks will be optional after the 7th. 
o However, if we see an increase in cases or if there's any kind of mandate from the NYS or NYC, 

a mandate could be reinstated. 
• Mr. Maniotis concurred that HTCS would mirror what the city is doing, thereby lifting the mandate and 

the restrictions on Monday the 7th. 
• Madame Chair asked if the mask mandate is relaxed, what about social distancing, in terms of density 

in the classroom? What is the process for testing and temperature scanning? If the mask mandate that 
relaxed or optional, what else changes? 

• Mr. Taylor (in concert with Mr. Maniotis and Ms. Yarber) clarified that masks and movement will be 
relaxed, but everything else will stay in place. 
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o Testing, daily screenings, temperature checks will stay in place. 
o The mask mandate and movement to classes will be concurrent with the NYC DOE. 
o Keep in mind with Spring Break coming up will be another extended time period where 

students will be at home. We don't know what that would bring. 
• Regarding movement, Mr. Taylor reported the following general processes. 

o Students K-8 are eating lunch in their classrooms right now but will move back to the 
lunchroom on March 7th. 

o In the EA all of the students travel to their specials (dance, music, art, Spanish) PE is in the 
classroom, but they go outside in the play yard for recess. 

o In the JA, they go to the gym for PE. They move to all of their core classes as normal. 
• Social distancing will still be enforced. 
• In the EA, one person in the bathroom at a time. In the JA, two or three, depending upon the 

bathroom. 
• Trustee Williams Murray asked for clarification on the date for Spring Break and if the leadership team 

has a sense of what the parents are thinking or feeling about this? 
• Mr. Maniotis responded that Spring Break is the 15th of April. 
• As for the parents’ thoughts, they vary by academy.  But they are informed that the choice is theirs to 

make as to whether to have their child wear a mask. 
• Madame Chair asked if there would be social distancing in the lunchroom. Mr, Maniotis stated that 

there are more single student desks in the EA cafeteria which help space everyone out. So as of now 
with the way it is set up, we would still be able to distance anyone according to whatever current 
recommendations are in place. 

• In the JA, Ms. Yarber stated that during COVID, the 7th graders go out for recess while 8th grade is 
inside of the cafeteria eating, then they switch (20 minutes for recess and 20 minutes in the cafeteria.) 
We do the same 5th and 6th. 

• Madame Chair suggested that if all of the other practices stay in place, perhaps the communication 
could be: 

o We strongly encourage, while not mandated, that students mask when in movement or in 
spaces where large numbers are congregated. 

o We intend to maintain social distancing in practice and density at times where is more 
likelihood to be in close contact, 

o Where possible, we would encourage masking during transitions and when larger numbers are 
present (cafeteria) 

o We would still require visitors to wear masks. 
• Trustee Hunter added that it is prudent that HTCS is gradually, not aggressively, dismissing masks. In 

that way, not only the students, but the parents have a sense of safety because so many people have 
become really attached to the mask believing that it's making a difference, especially making sure that 
children aren't contracting illnesses or sicknesses from one another. The gradual process is productive. 
Trustee McGee agreed. 

• Mr. Taylor confirmed that the school will stay with the testing company going forward, even though 
the mass magnate is relaxing. They will continue as long as we feel they are needed. It is also wise to 
address movement and mass first, and then when we return from Spring Break, we can look at the rest 
of the processes. 

• Madame Chair summarized that communication to the HTCS community will state: 
o Changes have been determined as per guidance from both the Governor and the Mayor. 
o HTCS is relaxing the mass mandate, but we will maintain all other COVID-19 protocols and 

practices, including screening and social distancing. 
o We will communicate that masking is optional, but we do encourage masking in transition or 

when your student or community member is in close contact with large numbers. 
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• Since a parent was present in the meeting, Trustee Williams Murray asked for his/her thoughts. The 
parent posted in the chat area that he/she felt that masks for the children should continue. 

• Trustee Williams Murray asked if we had a contingency or plan in place from school leadership if 
circumstance arise? 

• Mr. Taylor responded that the school would still keep it triggers. If there's a case in a class: 
o The class is shut down. 
o Students are sent home with tests. 
o They remain home for the quarantine period, which is still 10 days for us. 
o They move to remote learning. 
o We issue Chromebooks. 
o If there are more cases, we would inform the Board, who would determine if we either go 

back to masking or go remote. 
• Madame Chair stated that the Board would still go by the CDCs guidance that if there is an increase of 

10% or 15% of positive COVID cases, then we would go remote.  Mr. Taylor confirmed that if the 
community you're serving is in 10% or more, they strongly recommend you go remote. 

• Ms. Yarber stated that most of the teachers said they're going to continue to wear their masks. 

Motion #3 to revise the HTCS Mask Mandate 
Motion made by Chair DeWese: In light of the guidance from both Governor Hochul 
and Mayor Adams, as of Monday, March 7th, HTCS will relax the mask mandate 
making masks optional. In addition, HTCS will maintaining all other COVID-19 
protocols such as testing, screening, social distancing, and monitoring positive cases.  
If cases reach the CDC threshold, remote learning or school closing would also follow 
CDC guidelines. 
Seconded by Trustee Allen 
Motion carried unanimously. 

• Madame Chair asked the school leadership to draft a communication to address this process with the 
parents and community. Please send the draft to the Board for approval. . 

• Trustee Williams Murray requested that the issue of extenuating changes be stated clearly. 
• Madame Chair clarified that the communication would state that this policy change will be effective as 

of Monday, March 7th, barring that there are no other extenuating circumstances or increases in 
COVID cases, or change of guidance from Mayor Adams or Governor Hochul on or before Monday, 
March 7th. 

Education Committee – Trustee Nowell 
No report at this time. 

Principal’s Report – Mr. Person 
• HTCS is expected to enroll 675 students. 
• Currently, the enrollment is 578 students. 
• 67 students with disabilities are enrolled 
• 64 ENL students are enrolled to date 
• Attendance for February is 90.8% compared to 91% in January. 
• For HR, we had a TA resign and we are currently without Physical Education teachers. There are 

candidates on deck. 
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• Parents basically want to know if we have full staff because they're interested in knowing that there 
are teachers in the school delivering instruction to their children. We are working diligently to fill these 
positions. It's difficult to find teachers in March, but we are not going to give up. 

Admin Focus 

• We are still attempting to enroll students every day. 
• We are focused on hiring staff. Two people were interviewed today with another scheduled for 

tomorrow. 
• Surveys and temperature checks are still in place. 
• Staff report to school and fill out a survey. 

Professional development 

• It has heightened or increased because of the number of non-teaching staff members we have in the 
school. 

• Mr. Stevens, Ms. Munoz, and Mr. Bedford are still conducting PD. 
• The FASSTeam is still working on social emotional learning practices for our students and helping the 

staff to better cope with dealing with the social-emotional aspects of the pandemic. 
• Ms. Heather Arabadjis, an author of children's books, conducted a presentation on peer pressure and 

vaping to the entire JA student population in February. It went very well and we're glad that we now 
have that under our belt. There haven't had any more vaping situations since the last one, which is 
excellent. 

Support Programs 

• The Extended Day Program is back in full operation. 
• Claremont After-school program is also fully operational. 
• Mr. Person took the opportunity to thank Mr. Taylor, commending him for his assistance in helping 

Ms. Raysor do her best to fill in for Ms. Yarber in her absence. 
• Mr. Taylor mentored and guided Ms. Raysor continually during her interim administrative assignment 

as JA Academy Director. It was really outstanding for the Director of Operations, with all his experience 
at HTCS, to help a future administrator acclimate to the job and actually see her thrive in that role. So, 
Mr. Taylor, thank you so much. 

Elementary Academy Director Report – Mr. Maniotis 
• Continuing with professional development, much of the focus is still on foundational pieces that we 

discussed two months ago. 
• We have all these materials we need in the building to deliver the full complement of instruction. 
• Teachers have been receiving PD which is addressing one of the biggest needs, which is reading 

fluency and literacy. Obviously, as we recognize issues, we immediately address them to promote 
quality instruction. 

Junior Academy Director Report – Ms. Yarber 
No report at this time since Ms. Yarber has just returned from leave. 

Finance Report –Alison George and Leslie Roper Thomas CSBM 
Report for January 2022 

Revenue 

• Revenue is projected to be $612,808. This amount is lower than the amount budgeted. 
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• Per pupil expenses are lower by $1,108,100. 
• General education is lower by $1,024,014 since we budgeted for 640 students. However, as of January 

31st, enrollment is at 579 which is lower by 61 students. 
• For Sped, we are lower by $84,085. We budgeted for 60 students, and we are at 61 students The 

difference occurs in the assigned level of the students enrolled. 
• To break this down further and show the difference, the plus 60% services is lower by 21 students. The 

20% to 59%, it is higher at 30 students. 
• The IDEA is higher by $30,332 than was budgeted. We received $30,000 more. 
• The federal food program is lower by $54,557 due to the break in the school year with the change to 

remote learnings, so the allocation is lower. 
• The FAMIS funds are also lower by $4,322. The NYSTL, NYSSL and the NYSLIB make up the FAMIS. 
• Fundraising is lower by $5,000 due to the reduction in the school run programs. 
• The ESA Grant I and II showed an increase. This amount received was higher by $528,700 than what 

was budgeted. 

Expenses 

• The amount projected is $13,174,064, higher than budget by $833,098. 
• The change in the projection is due to decreases in spending. 

o Instructional personnel expenses are lower by $348,188 due to the decrease in enrollment and 
decreased staffing needs. 

o Admin ad non-instructional personnel is higher by $53,199. 
o Summer School was higher by $199,230, but this expense was covered by the ESAII Care Grant. 

• Bonuses and stipends were higher by $300,133. 
• Payroll tax and benefits were lower by $81,207. One of the main contributors is health insurance, 

which is lower by $46,981. 
• Payments to the teacher retirement system were lower due to reduction in contribution. 
• Professional service contract costs are higher by $514,437 due to the need for the fire wardens, 
• Substitute services increased by $84,787 
• Legal fees increased by $12,769 from the law firm Zayas. 
• Curriculum costs were higher by $19,870. 
• Textbooks and workbook expenses were also higher by $77,735 curriculum. 
• There was a reduction in the student field trip budget by $12,500 based on a half year savings. 
• Staff development is higher by $94,578, based on an increase in training which added $12,300 to 

Higher Learning and Synergy. 
• Facility operations were higher by $95,092. This was driven by the painting of the EA, the JA building, 

exterminating, and an increase in the janitorial/cleaning supplies due to the needs from COVID 
sanitizing. 

Budget Projection 

• The four-year projection, as it relates to net income, shows that if we continue with the current trend, 
the budget lands at a net income of $1,318,080, with $127,000 in net income. 

• Based on the current projections, we are expecting to show a net positive surplus of $127,826. 
• However, with the $1.3 million and the net change, and if we continue with current trend, we will land 

at $1,445,906. 
• Ms. Roper-Thomas added that when the Board, school leaders, and CSBM went through the cost-

cutting exercise of identifying funds to close the gap on money that will carry over into the following 
year, there was actually a variance over-budget of about $1.8 million. 
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• The committee that worked on this was able to bring the variance down to about $1.4 million, actually 
a change of roughly about $300,000. 

• As we go through the rest of the year and start realizing the savings, we hopefully are not going to be 
at a point where we're going to have a profit, but rather, we hope to close the gap on what the net 
income will be. 

• As we start to find areas where we are not going to spend the original allocations for the rest of the 
year, it will help with the budget. 

• Ms. George continued that as of January 31st, the cash on hand, excluding the escrow balance, is 
$2,127,567. With escrow, it's $2,202,567. This represents 61 days of cash on hand as of January 21, 
2022. 

• Cash to be carried forward financially to 2023 is $445,065, which includes the escrow balance. 

Grievance Report – Trustee Hunter 

• There were no concerns or problems or grievance issues at the EA or JA. 
• On February 18th, the grievance committee met Parent and Student A. We diligently met and talked 

with parent and Student A about the behaviors being exhibited. 
• We reviewed documentation from the School Social Worker as well as the Guidance Counselor and 

the FASSTeam, as well as any interventions and strategies that were implemented 
• We did a thorough deliberation on the materials that were shared with Student A and the parent, 

taking into consideration all information shared. 
• As a result, we have come to a recommended resolution, which we will share with Madame Chair. 
• Our recommendation/decision will be shared with Mr. Person, as well as with Parent and Student A. 
• This ensures that the Grievance Committee, the Board of Trustees, the school leaders will be duly 

informed of the decision that the Grievance Committee is recommending as to the student’s standing 
with Harriet Tubman Charter School. 

Facility/Fundraising – Trustee Allen 

Facility 
• Trustee Allen has sent an email to Attorney Zayas to find out what the status of the lease agreement is 

for the JA building, as well as the EA building. This has not been turned into him as yet. 
• Trustee Allen will be present for the walkthrough with the NYFD on March 18th, which will result in 

releasing HTCS from the need for fire wardens, which will result in a huge budget savings. 

Fundraising 
• Trustee Allen will be sending out an email to get feedback from all the Trustees regarding a major 

fundraiser for either the third or fourth Monday in September at the Hostos Center for the Performing 
Arts. 

• There will be three awards given out to attract an audience. The first will be The Harriet Tubman 
Charter School Award, which is a pinnacle award for someone who has been an African American 
pioneer for the school. The Board, students and staff will determine who that person should 

• The other two awards would include The Judge Hansel McGee Award, and The Cliff Frazier Award. 
• The Judge Hansel McGee Award should go to someone who has supported the school in the legal 

arena, and the Cliff Frazier Award would go to someone in the performing arts. 
• Monday nights are blackout nights in the theater so we would be able to pull the Broadway crowd, 

the off-Broadway crowd, et cetera. I think we could put together a quality fundraiser given six months 
from now. 

• Ms. Roper-Thomas asked if this would require any funding from the school. Trustee Allen responded 
that they should be able to pull it off on without dipping into any HTCS funds. 
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• Ms. Roper Thomas pointed out that If we're talking about September of 2020, that's into next year's 
fiscal year. Within the next month, budget planning begins. There already is a set aside or allocation of 
funds for school led fundraisers. But if we're talking about a gala, we're talking about coat per head. 
We have to factor in an increase in the amount per head because that's part of the fundraiser. 

• Trustee Allen stated that there would need to be a deposit for the hall at The Hostos Center for the 
Performing Arts to hold that particular date. 

• We would also produce a “playbill” in terms of selling boosters and ads for the journal, which also 
brings in some pretty good money as well. 

• Trustee Williams Murray offered her assistance since she had experience with large events. 
• Trustee Allen stated he wants this to be a true gala, in terms of at least $100 a ticket. At the same 

time, corporations could sponsor blocks or tickets or tables in the amount of 25 to 30 tickets for 
people, parents, and students who would not be able to afford tickets. 

• Trustee Allen concluded with information that HTCS submitted the grant proposal for the City Council, 
which was due last week Tuesday. We did get that in on time and we proposed receiving $250K for 
Smartboards as well as lockers. 

Director of Operations Report – Mr. Taylor 
Facilities 

• The New York City Department of Health was in the building testing for lead in the JA building because 
a student in the building had lead poisoning. They tested 190 areas, 90 of which were found to contain 
a moderate level of lead which but  needs to be abated. 

• We did receive the official letter from the city and we're looking for vendors. Is this something that 
needs to be part of the discussion with the lease negotiations with the Archdiocese? We have 90 days 
to abate the lead so do we go ahead with it, and then get reimbursed by the archdiocese? 

• The archdiocese has also been contacted to arrange service for the boiler so that the fire alarm system 
is completed and ready for the FDNY inspection on the 18th of March. 

• We bought two additional air purifiers for the EA cafeteria in preparation of returning to full lunch 
service. 

• There were no other off-budget facility related expenses. 

Operations 

• We received our New York City DOE invoice from March, 2022. 
• There is an extensive survey that HTCS has to complete with the US Department of Education. It's the 

annual civil rights data collection, relating to how many students we have in ENL and SPED. 
• The survey asks how many of those students were suspended or retained? 
• It also asked if there were any homicides or armed robberies in the school? 

FAMIS Money 
• We received our FAMIS allocation money that we have to spend for the upcoming school year by the 

18th of March. 

Marketing and Recruitment 
• In terms of marketing, we are using the school's budget. We are working with a marketing firm to 

increase the HTCS exposure, getting News 12 into the building to do a story on the schools, 
• We will highlight the HTCS 20th Anniversary and tie in the school’s performance against the other 

schools in the neighborhood, the district, and the state. 
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• We will highlight our desire to recruit more students to enhance the academic success of students in 
our area. 

• They're also looking to put together some sort of event on Harriet Tubman Day that could also garner 
some media support at the school. 

• We're also working with a Social Media Consultant on a keyword strategy for us. For instance, Google 
searches for Harriet Tubman doesn't really come up with anything compelling about the school. The 
algorithm doesn't pick us up so the consultant will reframe the website so that it comes up high on the 
search list. 

• One of the observations they made is that in terms of the schools in District 9 comparing Google 
online reviews, we have one of the highest at the highest review points and the most reviews. 
However, this still doesn’t come up. Thus, they're working with our Student Activities Coordinator 
who's in charge of the marketing effort on the school-based level to rework key target points that 
would be highlighted in a Google search. 

• We also will be working with the New York City Charter Center. The Virtual School Fair and Charter 
School Fair are coming up, and HTCS will be involved in that as well. 

• Mr. Person also has heard from Mr. Johnson, and he has been able to visit local Islamic centers on 
Third Avenue and Boston Road to speak with families promoting Harriet Tubman Charter School, as 
well as some of our parents from the African community that goes to mosques. 

• Mr. Johnson is also waiting for a response back from the Philips Community Center, which is located 
on Fulton and 170th to share ideas about our school and enrollment. 

Human Resources 

• The vacancies are the same from the last meeting, with the exception of the additional PE teacher that 
we lost as well as the TA this week. 

• This was not due to any dissatisfaction with the school. She is studying to become a school counselor, 
and she has to do an internship full time. 

• In terms of getting people in the door, we are actually starting to interview now for positions for next 
year. We're looking beyond the school year and trying to get people in for September. 

• In addition to that, we are participating again in the New York City Charter Center's Virtual 
Employment Fair as well as looking at exploring other upcoming job fairs that are either free or 
nominal in cost to attend those as well. 

Support Staff Retirement 

• As discussed with the Board previously, the support staff is not eligible to enroll in TRS or any other 
retirement program. Therefore, they have no employer-based retirement planned. 

• There are some staff members with over 16 years of service at HTCS that fall into this category that 
and still have no retirement. 

Recruitment Materials 

• Trustee Allen stated he would reach out to Mr. Taylor about the job fair.  He also asked if there were 
any flyers for enrollment with students? 

• Mr. Taylor stated that they're very bulleted “enroll now” tear sheets with not a lot of information. The 
other is the one that Trustee Nesbit worked on, but it is very wordy. He will send those to Trustee 
Allen. 

• Trustee Allen wants to distribute them to specific places and Community Board 3 is meeting next 
Tuesday at six o'clock where he can share materials. 

• Mr. Taylor reminded the Board that outreach is part of the Parent Coordinator’s responsibilities. He 
goes to daycare centers and the like, so if there is somewhere that we need him to go, we just need to 
give him a heads up and he will represent the school along with other staff as well. 
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• Mr. Taylor also reported that they made an addition to the website. When you log on, there's an 
overlay that says enroll here and teach here. It takes you directly to the places on the website on the 
front page on top of where the rotating pictures are, overlaid on top as well. 

• Trustee Williams Murray reported that Community Board Four meeting is the fourth Tuesday of the 
month. The Educational Committee is the third Thursday of the month. She sent the contact 
information for the chair. It’s very easy to pass job postings along to them because they will forward it 
to the Board. The sooner we can get that information out the better because there is a lot of people 
who can get information from the community board and it's a great way to spread information. 

• If someone from HTCS will contact them and let them and ask to present at the Education Committee 
and then to the general board. Also, if someone could pass along the job postings to them, it is a great 
way to disseminate information. They could also receive the flyers or anything that the school has 
about the upcoming lottery. 

• All the community boards work through the Bronx Board President's office. They're all listed on the 
website with all the contact people. We should reach out to them all and since it a great way to spread 
information to the whole community. 

Recruitment Date Change 
• Trustee Williams Murray asked about changing the date. Mr. Taylor reported that the state has pushed 

it back by 4 days. The schedule will need to be revised but it has to be whatever day the lottery is 
closed. April 5th is the date the lottery will be held. 

New/Old Business 
Seating a New Trustee 

• With the resignation of Trustee Emeritus Cliff Frazier due to health issues, the Board of Trustees 
interviewed 2 new candidates and have decided unanimously to forward the name of Ms. Christa 
Tilson to the NYSED for review and approval. 

• Chairperson DeWese made the following motion: 

Motion #4: The Harriet Tubman Charter School Board of Trustees, having conducted a thorough 
criminal history record check via fingerprinting which is deemed acceptable by NYSED, and having 
discovered no State or federal criminal history, or having provided information regarding such history 
to NYSED, if found, and having verified that any academic and/or professional credential or 
qualification presented by the proposed member is genuine, and having reviewed the application in its 
entirety, has voted to select Christa Tilson as a member to its Board of Trustees, with a term expiring 
on November 1, 2024, pending approval by NYSED. The resolution approving Christa Tilson is adopted 
upon NYSED’s approval. 

Motion made by Chairperson DeWese 
Seconded by Trustee Hunter 
Motion carried unanimously 

The Pending Abatement 
• Trustee Williams Murray asked Mr. Taylor about the abatement and the cost. She asked if this has 

been communicated to Mr. Zayas. Trustee Allen has asked for a follow-up regarding the lease 
negotiation, and this is an important point. 

• Mr Taylor stated that Mr. Zayas doesn't communicate with me because he says he's the Board’s 
lawyer.  He will forward the information to the Board so they can send him the actual abatement 
issues. 
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• There is no information on cost since no bids have come back yet. Once Mr. Taylor get the bids, he will 
send that off to the Board or Trustee Allen and then Mr. Zayas can be notified. 

• Trustee Williams Murray stressed that this needs to be addressed ASAP since this may be a sticking 
point in getting the lease finalized. 

Public Comment 
• Trustee Williams Murray asked for any public comments. There was none. 

Motion #5 to adjourn the meeting at 7:36 pm. 
Motion made by Trustee McGee 
Seconded by Trustee Hunter 
Motion carried unanimously. 
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Harriet Tubman Charter School 
Elementary Academy 
3565 Third Avenue 
Bronx, NY 10456 
718.537.9912 

Junior Academy 
1176 Franklin Avenue 
Bronx, NY 10456 
718.991.4181 

Board of Trustees Meeting on Zoom 

Summary of April 5, 2022 

In Attendance 
Trustees 
Jerima DeWese, Chairperson 
Barbara Nowell 
Mildred McGee 
Rey Allen 
Geraldine Hunter 
Kinanda Williams Murray 
Christa Tilson 
HTCS Staff 
Cleveland Person, Principal 
Jonathan Maniotis, Elementary Academy Director 
Felicia Yarber, Junior Academy Director 
Michael Taylor, Director of Operations 
Others 
Leslie Roper Thomas, CSBM 
Dr. Marlaina Palmeri, Accountability and Compliance Consultant 

Chairperson DeWese opened the meeting at 6:11 PM 

Consensus items 

Motion: to approve the Meeting Agenda 
Made by: Trustee McGee 
Seconded by: Trustee Tilson 
Action: Motion carried unanimously 

Motion: to approve the February minutes 
Made by: Trustee Hunter 
Seconded by: Trustee McGee 
Action: Motion carried unanimously 

Motion: to approve the March minutes 
Made by: Trustee Hunter 
Seconded by: Trustee Tilson 
Action: Motion carried unanimously 
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Governance Report – Chairperson DeWese 
Board Retreat 
• It was determined the Zoom Retreat will take place on Saturday, April 23, 2022 from 10:00 AM to 2:00 PM 
• The focus will be on reviewing the Board Strategic Goal Plan and the Board Action Plan 

JA Building Inspection and Certification Status 
• On March 18th at 6:00 PM, we had a fire inspection done by the fire department. We passed the fire 

inspection, and the new fire alarm system has passed as per the NYCFD. Walter T. Gorman, our architect, 
and KTM representatives who are the individuals who installed the new fire alarm system in the JA 
building, all walked the building. There is still paperwork that needs to be corrected by Walter T. Gorman 
(architect) who incorrectly filed it as an existing fire alarm system, not a new fire alarm system. 

• Gorman will resubmit the paperwork, which then gets signed by KTM who resubmits to the Buildings 
Department. It is then deemed certified and registered. 

• We are not going to move away from using the fire marshals, the fire wardens, until the paperwork issue 
is completed just to ensure that we’re good in terms of compliance. Once the paperwork is completed and 
updated appropriately, signed and filed, we will discontinue use of the fire wardens 

JA Lead Abatement 
• There was a case of a student who was diagnosed with lead poisoning, It was determined that the student 

did not get exposed at HTCS. 
• Mr. Taylor has worked to obtain two RFP quotes for lead remediation and abatement. We have notified 

the Archdiocese and the attorney for the archdiocese regarding this expense and need for them to cover 
the cost. In the event the event they come back and say they can't do it, we have CSBM looking at other 
alternatives in our budget. 

Lease Negotiations 

• Archdiocese) had previously sent an email to our attorney regarding their response to our last 
counteroffer. 

Mid-Term Site Visit 
• Chair DeWese and Mr. Person were contacted by Laura Hill regarding the Mid-Year Site Review. We are 

nearing the middle of our renewal period. 
• Protocols have been sent as to who is responsible for what. 
• Documents were loaded into the Portal by Dr. Palmeri and Mr. Person that will be reviewed during the site 

visit on June 14th. Laura Hill has also requested that Mr. Person be listed as the owner rather than Dr. 
Palmeri, but he can invite her or anyone from the School or Board to serve as collaborators who can 
review, edit, or submit documents. 

• All required documents for the Site Visit would need to be downloaded to the portal by April 15th. The only 
thing Laura has requested outside of the required documents is the updated Board Org Chart with Trustee 
Tilson added and Founding Trustee Frazier removed. 

• Trustee Tilson has been officially approved by the CSO and the NYSED. She did an amazing job of 
submitting all of the required paperwork perfectly, with no requests for resubmission. 

• Trustee Tilson has already been jumped right in. She has also indicated her preferences for Finance, 
Grievance and the Education committees. 

Finance Committee – Leslie Roper Thomas CSBM 
Revenue 
• Budget is projection was provided with a net income. Seems we are below budget. 
• Lower enrollment has had a big impact. Some of the deficit was made up with the IDEA funding. 
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they've been out of school for so long. 
• This was an introduction back to school and what state assessments look like. 

COVID Protocols 
• Students are still taking the COVID survey. We know that things are changing. Students do not have to 

wear a mask in school if they choose not to, so we're slowly breaking down some of the barriers. We are 
in full transition now. 

• Students also go to the cafeteria to eat. 
• Staff are reporting as usual. They have to take the survey. 
• We're going to give staff members two testing kits, which would be a total of four tests. If they wake up 

not feeling well, have a cough, sneezing or fever, they know to stay home. 
• We ask them to take the COVID test before they come in. 
• We have many test kits, so we're going to give every staff member four tests. They should take it if they 

wake up and they're not feeling well. 
• We're still doing the temperature checks. 

Professional development 
• Professional development has been conducted with Mr. Stevens, Ms. Munoz, and Mr. Bedford. 

Support Programs 
• I totally agree with Ms. Yarber and Mr. Maniotis. In today's society, children don't get to go outside and 

play so socialization is different. 
• Because of what's going on in the streets with crime and everything else, parents just feel like it's better to 

keep their children at home, but they're missing the socializing, being outside, and understanding how to 
play. We need to get back to students coming outside and learning how to play all over again and have fun 
and just be together. 

• The FASSTeam is diligently working on SCL with students, as well as staff. 
• Because of Respect For All week, it's been all hands on deck and the activities in the programs, I think, are 

really great. 
• The lottery went well. We're excited about our position right now. 
• The Extended Day program is in full operation and the Claremont After School program is in operation. 

Director of Operations Report – Mr. Taylor 

Facility 
• There were no off budget expenses in the Elementary or Junior Academy. 
• We received two bids for the lead remediation as well as two vendors that declined to bid the job. 
• There will be a third bid by the end of the week. 

Operations 
• In terms of operations, we completed the Period 6 DOE invoice. This is the last payment from the DOE for 

FY 22. 
• Leslie and her team helped the school immensely with an $18,000 grant for assistance, providing supplies 

for the families of unsecured students at HTCS. The money is earmarked for things like laundry cards, 
uniform assistance, deodorant, toiletries and the like. 

• The FAMIS ordering (New York State textbook Law) was completed this year. The books, library books, and 
software are beginning to arrive. 

Recruitment 

• Our final push for recruitment of students involved a heavy push on Facebook and Instagram, along with a 
paid advertisement in the New York Post Charter School edition, where they have a charter school guide. 

• It ran Monday through Friday in the online edition of the New York Post, and an ad for Harriet Tubman 
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Charter School went into those ads. 

• We held the lottery this past Saturday. It took about 30 to 45 minutes. We seated 100 students which was 
the goal. 

o 100 Kindergartners 
o 36 for Grade 1 
o 35 for Grade 2 

o 5 for Grade 3 
o 4 for Grade 4 
o 4 for Grade 5 
o 15 for Grade 6 

o 9 for Grade 7 
o 16 for Grade 8 

• This would get enrollment to 687. 
• Registration is two steps. We're doing a Zoom registration with our registration teams. 
• Mr. Taylor elaborated on the process and follow up with families and a special outreach to kindergarten 

families. 

Human Resources 
• CPR/AED training was scheduled in the month of March. This training is required for a percentage of the 

building staff. 
• We are beginning to interview and to extend offers for teachers for the fall. 
• We seek to have all new staff attend on the first day of professional development. 
• Our staff has been through a lot this year: COVID, the mental COVID stress and stress on the students. 
• If the Board has any ideas about something we could do to celebrate their work this year, that would be 

appreciated. 
• Mr. Taylor stated that he has a meeting next week with TIA CREF regarding some sort of retirement plan 

for our non-teaching staff, so more on that to come. 

Marketing Campaign for Recruitment 
• Dr. Palmeri asked if Mr. Taylor was pleased with the marketing initiative. 
• Mr. Taylor liked the analytics, the back end of Facebook and Instagram, because you can really see what 

the clicks and the clicks were really high. 
• It was drove a lot of traffic to the website and to the application. 
• When they come into the school website, I know they're coming from social media. They're not coming 

from the charter center. We're going to keep that going because people will drop off. 
• With regard to the wait list, to have 600 applications is low for us. Pre-COVID, it would be 2,000. 
• We need to build up that wait list, so we're going to continue. 
• Of all of the things that we've done, I would say that that was the most effective. 
• We're also working with an internet search engine consulting firm to try to seed our website with 

documents that have the right keywords in them. 
• Dr. Palmeri asked if the data on the school’s academic results and parent satisfaction show up in the social 

media ads. This is one of the most salient hallmarks of HTCS since the HTCS students in all subgroups 
report higher proficiency than CSD 9 and similar NY schools. 

• Mr. Taylor is meeting with the Student Activities Coordinator and the marketing consultant to go over the 
first pass and what he's done. We will ask him if we need to put more things about the academics. 

• Dr. Palmeri offered her help if he needs any data on performance since this would raise the school’s 
profile. 
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New/Old Business 

Family Handbook 
• Trustee Nowell reminded the Board that she sent the edited family handbook. She suggested that a small 

group look at the things that were highlighted in blue. The Board discussed and agreed that Code of 
Conduct should be in the handbook. Please take a look at what was sent. There may be some overlapping 
with the information in the Family Handbook and the website. 

• Dr. Palmeri was thanked for her work on formatting and suggestions for our handbook. 
• Dr. Palmeri stated she has some examples of exemplary handbooks to compare and contrast. 

Communication and Responsiveness 
• Trustee Williams Murray addressed the issue of Board support, communication with the school as well as 

how she could help the board with her connections in the community. 

Board Retreat 
• Saturday April 23rd (10:00 to 2:30) would be the date of the retreat. Items on the agenda would be: 

• Progress Check-in #2 for the 2021-24 Strategic Goals 
• Update on the Board Action Plan 
• Discussion around the preparation and protocols for the Mid-Term Site Visit Review with the CSO 

reviewers. 

Moved to: to adjourn the meeting at 8:21 PM 
Made by: Trustee Nowell 
Seconded by: Trustee Allen 
Action: Motion carried unanimously 
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Harriet Tubman Charter School 
Elementary Academy Junior Academy 
3565 Third Avenue 1176 Franklin Avenue 
Bronx, NY 10456 Bronx, NY 10456 
718.537.9912 718.991.4181 

Board of Trustees Meeting on Zoom 
Meeting Minutes of May 3, 2022 

In Attendance 
Trustees 
Jerima DeWese, Chairperson 
Barbara Nowell 
Mildred McGee 
Rey Allen 
Geraldine Hunter 
Kinanda Williams Murray 
Christa Tilson 
Marlon Dunbar 
Timothy Johnson. Parent Rep 

HTCS Staff 
Cleveland Person, Principal 
Felicia Yarber, Junior Academy Director 
Michael Taylor, Director of Operations 
Mr. Jackson, Teaching Assistant 

Others 
Leslie Roper Thomas, CSBM 
Allison George, CSBM 
Dr. Marlaina Palmeri, Accountability and Compliance Consultant 

Chairperson DeWese opened the meeting at 6:08 PM 

Consensus items 
Motion: to approve the reorder of the presentation of reports on the Agenda 
Made by: Trustee Nowell 
Action: Motion carried unanimously 

Motion: to approve the April minutes 
Made by: Trustee Tilson 
Seconded by: Trustee Hunter 
Action: Motion carried unanimously 

Principal’s Report – Cleveland Person 
Enrollment: Current enrollment for April was 583. 

Attendance: The attendance for April was 96%. 

Parental Involvement: Many of the parents want to know how long we'll be conducting the temperature checks 
and doing COVID testing. We are going to continue until the end of the school year. Speaking with Mr. Johnson on 
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behalf of the parents, he wanted to know if HTCS is up to date with building codes. (This will be reported under 
governance.) 

Supervision and Administration: The students took the ELA and Math assessments. The Math assessment was on 
the 26th through the 28th. All students were present. There were 3 opt outs combined for ELA and math. 

Professional Development: The PD this month was conducted by Mr. Stevens, Ms. Munoz, Mr. Bedford, and Mr. 
Mora along with the FASSTeam which is still doing the Social Emotional Learning PD for our staff. We held Respect 
for All Week and had student workshops with Mr. Johnson. Ms. Yarber will go into in detail. 

Ms. Yarber added that Respect for All Week was basically teaching, talking to, or having discussions with our 
children about being tolerant of people who are not like them, people who are different. We discussed diversity, 
disabled persons, and acceptance of people who are not like us. This covered religious acceptance, gender and 
identity acceptance, celebrating kindness, and basically respect for all and treating people the way we want to be 
treated. 

Extended Day Program: It is still ongoing, and the Claremont program is still in full operation. 

Special Programs: 

• Student trips began this month. 
• Testing is over and senior activities began this month. 
• We're in Twin Spirit Week and today was Twin Day. 
• Mr. Jackson discussed the Cyberbullying workshops. A guest facilitator came in (Jarell Davis) and spoke to 

the students about the harm of cyberbullying and different outlets that the students could take. He 
addressed any concerns that students had. He mentioned the fact that students do things because they 
want to feel wanted. He offered them different approaches and programs they can look forward to. He 
addressed the positive and negative side of where bullying can go. The students really enjoyed the 
presentation, and it was heartfelt to see somebody similar to our students share their experience. 

• Mr. Davis stressed that your life could change, and not to let the moment define you. Mr. Davis has done 
Ted Talks so you can Google him. He was arrested at the age of 15 and he turned his life around. Now he's a 
graduate of Columbia. He shared the mistakes he made and how he was able to turn his life around. 
Several students saw themselves in him. One of our students broke down in tears and wanted to apologize 
for everything that (s)he has been doing to other students. 

• Mr. Davis brought other young men and women with him. They did small group activities where students 
shared their concerns. Basically, the children want to feel accepted. This is why the cyberbullying was 
important to address. 

• Ms. Yarber added for Health and Well-Being PD, a fitness trainer came in to do a boot camp with our 
young men. Mr. Tio Johnson was brought in by Ms. Mondesir, the School Counselor. He has worked with 
the students and staff in the past before the pandemic. He also works with Claremont. He worked with 
150 of the male students. They discussed positive mindset, fitness, and nutrition and then afterwards they 
were able to explore some workouts that they could also do at home. 

• For the female students, the focus is on inner/outer beauty. They'll do facials, makeovers, and self-
esteem. 

• Mr. Person also explained the Explorers Program the school is currently involved in. They're looking to hire 
students for a summer youth program. 

• There will also be a dental clinic tomorrow and Thursday on May 4 and 5 where a dentist examines the K-8 
students’ oral health if the parents have given their consent. 

In response to Trustee Hunter, the credentials of the Cyberbullying team were given. The presentation was done in 
various sized groups. Administration was there. There were 4 sessions for every grade. The New York Community 
Justice Alliance and Advocacy sponsored it. The students were given a survey to rate the presentation and how it 
affected them. 
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Impact: Ms. Yarber reported that since the PD, the climate is much calmer, especially with one student that has 
been problematic. There have been fewer complaints about the cyberbullying. Parents haven’t been calling as 
much, specifically from the older students. Prior to that, almost every day, police were showing up and parents 
were complaining. Particularly with some of the older kids who were having a lot of issues, it has been pretty low key 
so far. 

Mr. Person added that awareness is very important. Giving students information and providing them with 
different avenues to develop a better understanding of any given topic is effective. The team did a really good job 
of explaining how too much of anything can be overwhelming, and how to understand what "Stop!" means. To be 
able to say, "I don't want to do this anymore. It's making me feel a certain way." 
Outside agencies who deal with the social-emotional issues professionally, they communicate with students on a 
level that they can understand. They speak in their language. Seeing people from the community that they see 
every day, who talk the talk can break it down. It has more impact. It was very positive. 
Trustee Hunter stated that very important to further consider how to continually be impactful and to continually 
decrease the amount of physical or cyber bullying that has been happening. 

Enrollment Strategies: 
Mr. Person stated: 

• The revised social media campaign has already brought in 67 students. 
• The lottery was held early on the 2nd, as opposed to the 27th of April. 
• We have been going to early childhood centers aggressively. 
• The money that was allocated to the school we've used that on social media marketing, an internet 

consultant, and buying an ad in the New York Post. They have an issue dedicated to charter schools. 
• We followed that up with an electronic ad in the New York Post on their online and mobile edition. 
• We are on Facebook. 
• We are enrolling students early to lock them in. 
• We have scheduled an Open House on May 13th in the afternoon since that's a half day. The incoming 

Kindergartners can meet the teachers and the school. 
• We have sourced out Harriet Tubman backpacks, uniforms, and school supplies for the Kindergartners so 

that they are aware of what they'll get when they start in September. This was paid for by a $17,000 grant. 
• We looked into bus tail and shelter ads, but from a budget perspective, we will have to wait until summer 

to do that. 
• When we receive applications, we get it in real time, and we address the application immediately 

Social Emotional Learning: Dr. Palmeri regarding the increase in mental health issues among our young people. 
Ms. Yarber reiterated that this issue is real, not only at Harriet Tubman, but across the US. It's an overwhelming 
issue, not just in terms of being addicted to social media and cellphones. Mental illnesses have increased 
tremendously. This is what our staff and parents are dealing with on a daily basis. We are partnering with 
agencies, having meetings, and talking to each other and to students. It's overwhelming for parents as well, 
because parents and children are arguing and fighting more as well. 

Thurgood Marshall Mock Trials: Trials start tomorrow at 1:00 and then again on Friday. They 
are virtual and the Junior Academy Director will send the link. 

Summer Program: Summer Boost only funds 1/3 of the Summer School program. We submitted our application 
specifically for students who need remediation or have failed coursework. Student are invited to the programs 
who meet the criteria. Madame Chair suggested that we notify parents of identified students that we are 
anticipating participating in the Summer Boost Program which will focus on students who are struggling 
academically. 
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The Board also reviewed the status of the Corrective Action Plans and talked about the upcoming CSO Mid-Term 
Review Site Visit which is on June 14th. 

2022-23 Budget: Budget preparation for next year begins soon. Projections will be based on enrollment. Attention needs 
not only to focus on enrollment, but also retention measures. HTCS needs to determine what resources and what 
support services are necessary. 

Staff Evaluations: The Board is asking that formal evaluations of staff and teachers be completed on or before 
May 31, the Intent to Return Forms need to go out soon because in June we have the combined Education and 
Personnel Committees. This is when we talk specifically about contracts and reviewing the Intent to Return Forms. 
This helps is make a prediction of what staffing looks like and what open positions we need to recruit for. 

Summer Boost (Bloomberg Grant): Ms. Yarber and Mr. Maniotis have taken the lead on submitting the required 
narrative and documentation to qualify for the grant. 

Finance Committee – Leslie Roper Thomas - CSBM 

Current Actions: 
• Chair DeWese’s signature is now on file to electronically file our 2020 tax taxes. 
• As soon as CSBM receives the final draft of the audit, Ms. Roper Thomas will send a copy to all of the 

Board members. 
• Preparation has started to prepare the audit for 2021. An interim audit is when the auditors may ask for 

teacher and student information. 
• We have started to prepare for the full year 2022-23 budget. 
• The new budget will start with an enrollment of 620 to be more realistic in budget planning. This means 

that the budget revenue will be lower or more commensurate with the enrollment numbers this year. 
• The tuition rate may increase to $17,633 more than what we are using his year ($16,833). This has not 

been confirmed or finalized by the NYSED. 
• Mr. Taylor and Ms. Roper Thomas will be reviewing what will be needed for next year based on the 

number of students. 
• The true rent amount is critical, understanding that the rate is still under negotiation. 
• Ms. Roper Thomas will need to know if there are any planned leasehold improvements, or remediation. 
• The budget team will also review reallocation of funds due to grants that have been awarded such as 

ESSER and any new funds that may be awarded (Summer Boost Grant) that could offset cost. 
• CSBM will send the Board Chair, the salary schedule once it is determined which staff will stay or leave 
• The budget team will need to know what raise is being considered, and any open positions that need to 

be incorporated into the budget. 
• The budget must be approved by June 30th, so we will need to have a Finance Committee and 

subsequent special Board meeting to show the budget has been approved. 

Current Budget Status: 
• Revenue is below budget projection, mainly due to lower enrollment numbers. This trend is not just 

happening at HTCS but is also impacting many NY schools. 
• The school has 4 new students. 
• There was a reallocation of funds to recoup some revenue. 
• Sped is only off by $60K. 
• What has helped close the gap are the ESSER I and II grants since these funds were awarded 

after the budget was developed and finalized. Any expenses that qualify under these grants get 
reimbursed. 

• Expenses 
Higher 

• Summer school was higher but is being made up by the ESSER II grant. 
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• Nationwide, children are not showing the growth that we typically see. 
• Trustee Nowell is pleased that the EA instituted the Wilson Program to support reading achievement in 

the lower grades. 
• We have to publicize that the Summer Boost will be available at Harriet Tubman for specified students. 
• NYS Assessment Feedback - The test seemed fair, but long. Currently, students do not have the built-in 

stamina for the test. 
• The teachers and the teacher assistants are working very hard to help our students achieve academically. 
• Mr. Person thanked Ms. Yarber for calling attention to the social and emotional issues that our youth are 

facing. Issues filter down into the schools, so we have to be aware and supportive. 

Teacher Appreciation Week: A letter of appreciation will be sent to all staff from the Board. Due to the budget 
constraints, we cannot do what we have done in the past (jackets, plaques, party). Mr. Laguda will send out email 
addresses and Mr. Taylor will send out updated staff lists. 

Grievance Report – Trustee Hunter 

Trustee Hunter reported 28 suspensions in April, but they are down to about 8 to 10 for May. The majority was 
from the 5th grade. 

Director of Operations Report – Mr. Taylor 

• There were no off budget expenses in the Elementary or Junior Academy. 
• Lead Abatement: There was a vendor walk through for the lead abatement. The vendor had scheduled a 

visit on the Tuesday May 1 while we were on Spring Break, but they did not show. 
• Tuesday, the 19th, they were scheduled at eight o'clock to come to the building, but they did not 

show. They did come on Friday, the 22nd, with the Archdiocese, along with the Department of 
Health. They walked the building. They returned yesterday to do more lead sampling. Mr. Taylor 
has not heard anything yet regarding their visit yesterday. 

• They want to do the work on Sundays so that they can attend church and use our parking lot. 
• Madame Chair stated that this imposes a liability for HTCS, so this should not be allowed. 
• Mr. Taylor stated that DOE facilities no longer allow church services, or anything related to church 

business any longer. They used to rent out their facilities to churches for Sunday but stopped that. 
I will let them know that because of liability issues, they will be told “no.” 

• Two bids came in for the lead remediation and two vendors declined to bid the job. There will be a 
third bid by the end of the week. 

• Fire Alarm: The fire alarm system is still in the city's hands for review. This is a budget issue due to the fire 
wardens we have to have on site. 

• A request has come to the school from the Promised Land Covenant Church that opened just north of the 
school on 3rd Avenue to use our parking lot. The Board agreed to not allow this for liability reasons. In 
response, it will be stated that the Board reviewed the request, and it has been decided not to provide 
entry or access by the church. 

• Lottery: Lottery was completed, and we are registering students. As of Friday, we had 71 new students 
registered and there were another 4 scheduled and completed today. The registration process is ongoing. 
We're still continuing outreach to Early Childhood centers and working with the media consultant to 
improve HTCS's visibility online. 

• Our consultant has recommended some minor changes on the website. Right now, when you Google 
“charter schools in the Bronx,” HTCS can up at about #35, now we're in the 20s with the key word 
changes. 

• Bus ads: We contacted Outfront Media, which is the marketing and advertising company that handles all 
of the transit accounts. We do have a quote for bus ads, for bus shelter ads, and for the LED screens that 
are in subway platforms. We are holding off because of our cash situation right now. We'll address that in 
the summer with the second push for students to apply. 
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• Level Zero Reporting. The course instructor assignment report is completed and submitted. We have to 
provide the teachers and the subject they're teaching, as well as the student entry and exit data, which is 
basically an upload from ATS to the state. They use this to create the report card for the school. 

• Summer Boost Program Application: The admin team and Mr. Taylor completed and submitted the 
application. 

• PD/Training: The staff completed CPR and AED training in both academies. We have roughly 14 people 
that are trained in CPR from K through 8. 

• Current Vacancies: Grade 5 ELA, Grade 5 Math, Grade 6 ELA, Grade 7 Math, EA Phys Ed, JA Grade 7 ELA 
and EA Dance. For the upcoming school year, we have already hired a 5th and 6th Grade Social Studies 
teacher, a 3rd Grade teacher. and a Phys Ed teacher. Final interviews were held today for Music. She left 
the building. There's a 5th Grade ELA and a 7th Grade ELA candidate that's scheduled for Mr. Person 
tomorrow. 

• Intent to Return: Forms have been completed and we have 100% of the staff returning. There are 2 
people that may not be asked back or it might be that their assignments will change that because they're 
just in the wrong placement. 

New/Old Business 

• CSBM: Trustee Nowell asked Ms. Roper Thomas about any position changes at CSBM because she noted that 
the Allison George has been attending HTCS’ meetings. Ms. Roper Thomas explained that she has been 
promoted to Associate Director and some of her responsibilities have been moved to Ms. George. Natalie 
will also on this account as well. 

• Health Insurance: Mr. Taylor reminded the Board that soon they will need to discuss health insurance 
renewals. HTCS pays a lot, both in staff and employer contribution that is high. He asked Madame Chair 
since this is in her wheelhouse if she could pencil in some time to brainstorm about this. 

• Madame Chair agreed and gave explanations and recommendations of other health plans, stating 
• it would make sense for us to send out an RFP to all of the health insurance companies because she 

is not sure which have received COVID funding. This may be effective in terms of the proposals they 
put forth and there is new legislation around these changes. 

• Mr. Taylor stated the school lost a candidate because for her and her family, it would be $800 a 
month along with copays and medication. 

• The school uses a broker, Austin and Company, but they were bought out by an international firm. 
The Charter Resource Center may have resources to help guide HTCS. 

• Madame Chair agreed to carving out time to discuss/investigate this further. 

• Pension/Retirement Plans: Trustee Nowell stated that the Board is very concerned that we have 
employees that are not teachers and have no pension plan. Mr. Taylor has mentioned a few organizations. 
But funds are so short. Mr. Taylor stated that TRS is expensive. But it is a draw for the teaching staff to 
want to come and work here. It's also why people leave after six years because they've got their time in 
and they can transfer that time along with their pension, without impacting their pension to the DOE. 

• Any plan is going to require an employer contribution which impacts the budget. The reality is 
that we just can't afford it right now, as much as we would like to do it. When get enrollment 
back up, we should absolutely revisit this for the sake of these dedicated employees. 

• Madame Chair stated that TIA Cref is for nonprofits. In this day and age after COVID, it might be 
productive to try looking at other companies who received bailout funds and all those things to 
keep their companies afloat. 

• Mr. Taylor stated that it is benefits that drive people’s decisions around job acceptance rather 
than salary, tuition reimbursement, and signing bonuses. Some are offering transportation 
bonuses or transportation vouchers. 
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The Board then voted to go into Executive Session at 8:36 P.M. regarding the selection of the Vice Chair for the Board 
of Trustees. 

Moved: The Board to go into Executive Session - Particular Personnel 
Made by: Trustee Nowell 
Seconded by: Trustee McGee 
Action: Motion carried unanimously 

Moved: The Board to reconvene in Public Session 
Made by: Trustee Nowell 
Seconded by: Trustee McGee 
Action: Motion carried unanimously 

Board reconvened in Public Session 

Moved: To seat Trustee Geraldine Hunter as the Vice Chair of the Board of Trustees for the Harriet Tubman 
Charter School 
Motion made: Trustee Nowell 
Seconded by: Trustee McGee 
Acton: Motion passed 

Moved: To adjourn the meeting 
Made by: Trustee Hunter 
Action: Motion carried unanimously 

The meeting was adjourned at 9:41 
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Harriet Tubman Charter School 
Elementary Academy 

3565 Third Avenue 

Bronx, NY 10456 

718.537.9912 

Junior Academy 

1176 Franklin Avenue 

Bronx, NY 10456 

718.991.4181 

Board of Trustees Meeting on Zoom 

Meeting Minutes of June 7, 2022 

Attendance 

Trustees 

Jerima DeWese, Chairperson 

Barbara Nowell 

Mildred McGee 

Rey Allen 

Geraldine Hunter, Vice 

Chair 

Christa Tilson 

Marlon Dunbar 

HTCS Staff 

Cleveland Person, Principal 

Jonathan Maniotis Elementary Academy Director 

Felicia Yarber, Junior Academy Director 

Michael Taylor, Director of Operations 

Garrett White, Faculty 

Renee Irby, Faculty 

Sharon Gaul, Faculty 

Terrian Wynter, Faculty 

Vanessa Freytas, Faculty 

Others 

Leslie Roper Thomas, CSBM 

A. George, CSBM 

Dr. Marlaina Palmeri, Accountability and Compliance Consultant 

Chairperson DeWese opened the meeting at 6:10 PM 

Consensus items 

Motion: To approve June meeting agenda 

Made by: Vice Chair Hunter 

Seconded by: Trustee McGee 

Action: Motion carried unanimously 

Motion: To approve May minutes 

Made by: Trustee Allen 

Seconded by: Vice Chair Hunter 

Action: Motion carried unanimously 
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• ESSER CARES Grant 1 and 2 funds were able to cover $1M in budget expenses. ESSER grant monies are all 
reimbursable funds and have a direct line to an expense in the budget. This offsets the revenue loss. 

Expenses 

• Expenses are projected to be higher than budget. 

• There are three or four main expenses that are bringing us currently over budget. 

• Higher on the personnel expense due to bonus and stipends. 

• After school care for the students that was unbudgeted. 

• Moving TAs into teacher roles 

• Professional services and contracts was spent for security contracts. This brings us over budget by about 

$585,000. We expected the fire warden expense to go away by February, but because of the last 

requirements for the fire alarm system, this expense has been extended out to the month of June. 

• Facility and operations expenses involved painting of EA and JA building to help with recruitment. 
Staff development is higher by $84K, due to Higher Learning and Synergy. This is being paid for either through 

the ESSER 1 Grant, the ESSER 2 Grant, or through Title funds. We are not really over budget on professional 

development, because we actually have the dollars that are in place that subsidize those expenses. 

Net Income 

On a cash flow basis, we have cash on hand, mainly due to the receipt of the sixth and last payment of our per 

pupil income. Usually between July 1 and July 6th, we will receive our first per pupil payment for FY23 school year. 

Interim audit 

• The interim audit involves the auditors testing student files for certifications and attendance. 

• They're testing the students for the special services that may be receiving, for correct addresses and whether 

they're within district. So that has started, and that's the interim timeframe. 

Budget 2022-23 

Discussion about changing the target enrollment numbers was held and all agreed that prudence based on the 

realities of this year’s enrollment. 
The Board approved budget must be submitted to the state for review. The enrollment number in the budget is a 

projection, and changes throughout the year. The Board is being fiscally responsible and prudent by making sure 

that the budget reflects the current financial condition and stability of enrollment based on the realities of this 

year. 

Education Report – Mr. Maniotis for Trustee Nowell 
Trustee Nowell had an unstable connection. 

School Calendar 2022-23 

• The School Calendar was sent to Trustee Nowell for approval. 

• There are always floating dates that change every year, such as Winter Recess, holidays, etc. We also have 

added Juneteenth as a state holiday. 

• If an observed holiday falls on the weekend, it's observed either Friday or Monday. 

• Opening day of school will be September 7th. 

• Summer PD would start for the teachers August 15th. 

• There is one extra student day next year. 

• There's an extra student day next year. Teacher days are always 195. 

• There is finally no more Science assessment for Grade Four and we will be moving to Computer Based 
testing. 

• There will be the typical PD days every month. Progress reports and report card schedules remain the same 

as do mock assessments. 
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• Non HQ vacancies are down to seven. The newest one is the Parent Coordinator position. Mr. Marrero 
resigned on June 3rd. 

COVID 

• We had one infection on the school bus in May, and this affected students in JA and EA. 

• At the time it did not affect any of the classes as a whole. 

• There were also three positive COVID infections in May that affected Grades 5, 6, and 7. 

• There was one 4th grade class that was also quarantined in May. 

• Mr. Marrero conducted a parent PD about the importance of the COVID vaccine in one of his parent 

meetings. 

• The EA and JA students are still doing temperature checks and they have to fill out the COVID slips and 

turning them in. 

• Staff is doing the same and then reporting to school. 

Enrollment 

• The leadership team is working hard to enroll students. 

• Our enrollment numbers are looking good, as we are projected to be at 630 and the number is climbing as 

we move into July. We anticipate going even higher. 

Student Safety 

• We've begun to wand students again for metal devices every day. It's just the best way to be safe. 

Professional Development 

• Mr. Stevens, Ms. Munoz, Mr. Stevens, Mr. Bedford, Crystal Rodwell, Howard Wilkinson and a gentleman by 
the name of Edgar Mera all conducted PD in May. 

• The FASSTeam is involved in SEL for the staff to help them be better prepared for what's going on with our 

students. 

• The Social Worker and the Guidance Counselor provide resources for the teachers to include in their lesson 

plans. They also conduct workshops to classes as needed. If the teachers feel that there's a certain 

situation or a certain behavior going on in the classroom, the Guidance Counselor and a Social Worker will 

observe the behavior and then do a workshop on it. 

• The Social Worker and the Guidance Counselor are mostly involved when it comes to group sessions. 

When something happens that involves a group of students, they are pulled out and report to the 

Guidance Counselor. An SEL session is then conducted as needed. 

• Trustee Nowell asked what topics/persons/organizations conducted the PD. 

o Edgar Mera conducts Math professional development. 
o Crystal Rodwell and Harold Wilkinson provide Leadership Team Building. 

• Trustee Nowell asked that going forward, Mr. Person report who conducts the PD and what topic they 

addressed. 

Special Programs 

• Extended Day program has concluded. 

• The Claremont Afterschool Program is still in full operations. 

• Students began going on trips this month. 

• Senior activities involved Spirit Week, the Senior Trip, the All-Star Trip 

• We had the AKA sorority conduct a workshop with our female students, which really went well. 

• FDNY did a workshop at the school called Operation Sidewalk about home and school safety. 

• The 8th Grade Defense Team made it to the final round of the Thurgood Marshall Mock Trial Competition 

for the first time. 

• Our school nurse, who works through the Department of Health, conducted a hygiene workshop and 

provided hygiene kits for all of the JA students. 

• The dental clinic, Smile New York Outreach, which is a mobile dental program provided their yearly visit to 

the school. The actual goal for Smile New York, which is a community based dentist offices group. What 

they hope to achieve is that parents will follow-up and go to their dental office for the remainder of the 
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care needed. It's a way for the dentists to create a mobile unit and go to the different schools in our 

community to gain exposure. It is their hope that the parents will then come to one of their offices for 

dental care. 

End of the Year Activities 

• Kindergarten graduation will be June 27th, 9:00 AM. 

• Fourth grade Step Up will be June 28th at 9:00 AM. 

• Eighth grade graduation will be June 29th at 10:00 AM at the Holy Tabernacle Church. Mr. Person provided 

the address and the zip code for those who want to use GPS to get there. Board members who are 

attending will be accommodated with parking at the school. 

Fundations Program 

• Trustee Nowell asked what the plans are for Fundations from Wilson Reading. 

• Principal Person reported that the Fundations material is at the school. Because HTCS was approved for 

Summer Boost, there will be PD so that teachers are ready for the Summer Program which begins in July. 

• Mr. Maniotis shared that the initial training was completed and most of the classes except 3rd grade have 

been actively using it. The plan is that in August, the teachers and TAs will get more in depth training prior 

to the school year starting so that teachers can hit the ground running once school opens in September. 

• Everyone will start in September Grades K-3. 

• Fourth grade will continue doing what they have been doing because there is no Fundations for Grade 

Four. They will have a supplemental program that's used for intervention style learning, small group or 

one-on-one which is called Just for Words. 

• There are kits available for the AIS teachers in both buildings, both EA and JA, because Just for Words can 

be used all the way up to 12th grade. 

• Each ELL teacher has a Just for Words kit as well that they can use for their instructional groups. 

• Everyone has the materials they need. 

• The plan was to hopefully start in January this year, but supply chain issues meant that we did not get all 

the materials until the end of February. This allowed us to do the PD initially and then start implementing 

the program. 

• The only issue was 3rd grade because of the testing change from the computer based training back to 

paper assessments. 

• Again, K-3 will start it in September. Fourth grade will continue doing what they have been doing because 
there is no Fundations for Grade Four. 

Synergy and Higher Learning 

• Trustee Nowell asked about the consultants and their work logs. 

• Mr. Person reported that: 

• Mr. Mera is the math consultant, one of them. He works with Mr. Brown and Mr. Jackson. They met 

with the math department to review protocols for the end of the year benchmark exams and 

preparing for the next school year, job-embedded professional development and lesson planning, time 

management and co-teaching. The consultant observed Mr. Brown's class. Mr. Brown had three 

different tasks taking place. 

• Ms. Munoz, Ms. Gallanero, Ms. King and Mr. Moran, during the scheduled PD time, the consultant met 

with each teacher individually to answer questions specific to the Fundation's curriculum regarding 

assessments. 

• The team advised teachers to give the Fundations tests as designed. According to their pacing 

calendar, a more specific assessment calendar will be designed during summer PD. 

• Mr. Person stated that he could list all the PD that the consultants do in a more concise way to present 
it to the Board, but the work logs are available for all to review. 

Cardinal Hayes Scholarship 
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• They have registered 109 new students for the fall, of which 59 are Kindergarten students. 
Food Service 

• The school's meal service company, Preferred Meals, has informed the school that they are going out of 

business as of June 30th. They have been providing lunch, breakfast, and snacks for the students. This has 

created a problem for summer school. 

• The normal RFP process for food service vendors is a 90 day process because it's through the New York 

State Child Nutrition Program. There is an emergency program that is offered through them in situations 

like this, which will allow the school to enter into a temporary contract with a vendor. 

• Mr. Taylor has reached out to three vendors. (US Food, Red Rabbit, and Regina's Kitchen.) They're all on 

the Charter Center’s website and were recommended by various people. Red Rabbit is the only one so far 

that has responded. 

• The July invoice for funding was completed. 

• Mr Taylor has been working on the budget with CSBM. 

Summer Boost Grant 

• Mr. Taylor worked with Ms. Yarber, Mr. Maniotis, and Mr. Person in crafting the budget for Summer Boost 

program. Documentation was submitted. HTCS will start receiving funding for the summer program. 

• HTCS received $294,000 for 220 students, Monday through Friday, 8 AM to 1 PM. The program starts on 

the 11th of July and ends on August 5th. This is a four week program for all grades. 

• While it is not being funded by Summer Boost, we are also having the incoming 

• It should be clearly understood that if a student receives an incomplete in the fourth marking period, then 

they don’t have a final grade. Students need a grade to either repeat the grade or you need a grade to go 

on to the next level. Students who receive an incomplete will receive a complete grade by attending the 

summer school program. 

Human Resources 

Principal told of the vacancies, new hires and upcoming interviews for teaching positions. 

• The Intent to Return process is completed. 

• 100% staff stated that they will return. 

Lease Standards 

• Ms. Roper Thomas was asked to educate the Board on what is required for the new lease standards. She 

explained that it is an accounting principle that's being changed for all operating leases. An operating 

lease is a lease that is properly approved, and the school is paying forward. The new standards require that 

the school account for the payments for each operating lease going forward for the life of the lease. 

• This requirement doesn't go into effect this year. 

• CSBM and the Director of Operations have captured all of the operating leases that HTCS currently has on 

their books. We will be making provisions for the leases next year and will work with the auditors. 

• This does not involve facility leases. HTCS’s copier lease falls under these standards. 

Old Business 
Family Handbook 

Trustee Nowell informed the Board that the committee is in the final stages of revision and formatting of 

Thurgood Marshall Mock Trials 

• Mock trial finals are Wednesday June 8. They are virtual and can be accessed via a few different links. 

• It starts at 1PM with an opening ceremony with guest speakers. The links will stay open so you can still 

access it later in the day. 

• After the competition, everyone will come back together to announce the winners and give out awards. 

• The link is through Microsoft Teams. 

• New Business 

Draft budget 
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The Board will hold a follow up meeting to finalize the recommended changes to the budget for School Year 2022-

2923. 

CSO Visit 

• The reviewers will visit the EA and JA classrooms first. They then will conduct the focus group meetings. The 

Board’s time is 3:00 to 4:00. 

• Madame Chair informed Mr. Person that she will attend graduation. 

At 8:04 PM, the Board made a motion to go into Executive Session to discuss particular personnel matter. 

Move, that the Executive Session be adjourned and the Board resume Public Session 

Motion made by: Vice Chair Hunter 

Seconded by: Trustee Allen 

Action: Motion passed 

Move, that the Public Session be adjourned 

Made by: Trustee Nowell 

Action: Motion passed unanimously 

The meeting adjourned at 9:10 P.M. 
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July September 
S M T W T F S S M T W T F S August 1 2 1 2 3 

3 4 5 6 7 8 9 4 5 6 7 8 9 10 
10 11 12 13 14 15 16 11 12 13 14 15 16 17 
17 18 19 20 21 22 23 18 19 20 21 22 23 24 2022 24 25 26 27 28 29 30 25 26 27 28 29 30 
31 

Days in session: Staff 10/Students 0 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

31 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 1 2 3 

4 5 6 7 8 9 10 

All Staff Report for 
PD 

All Staff Report for 
PD 

All Staff Report for 
PD 

All Staff Report for 
PD 

All Staff Report for 
PD 

All Staff Report for 
PD 

All Staff Report for 
PD 

All Staff Report for 
PD 

All Staff Report for 
PD 

All Staff Report for 
PD 

School/Classroom 
Prep 

School/Classroom 
Prep 
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August October 
S M T W T F S S M T W T F S 

1 2 3 4 5 6 1 September 7 8 9 10 11 12 13 2 3 4 5 6 7 8 
14 15 16 17 18 19 20 9 10 11 12 13 14 15 
21 22 23 24 25 26 27 16 17 18 19 20 21 22 
28 29 30 31 23 24 25 26 27 28 29 2022 30 31 

Days in session: Staff 26/Students 16 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

28 29 30 31 1 2 3 
School/Classroom 
Prep 

School/Classroom 
Prep 

School/Classroom 
Prep 

School/Classroom 
Prep 

School/Classroom 
Prep 

4 5 6 7 8 9 10 

School Closed Labor Day - School 
Closed 

School Closed First Day of School - 
All Grades (1/2 Day 
Kindergarten Only - 
pick up at 11:30 - All 
Other Grades Full 
Day) 

1/2 Day 
Kindergarten Only - 
pick up at 11:30 - All 
Other Grades Full 
Day 

Kindergarten First 
Full Day - pick up at 
3:30 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 1 

School Closed - 
Rosh Hashanah 

School Closed - 
Rosh Hashanah 

Extended Day 
Begins - Grades 2-8 

Town Hall Meeting 
#1 - Meet the Board 
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September November 
S M T W T F S S M T W T F S 

1 2 3 1 2 3 4 5 
4 5 6 7 8 9 10 6 7 8 9 10 11 12 October 11 12 13 14 15 16 17 13 14 15 16 17 18 19 

18 19 20 21 22 23 24 20 21 22 23 24 25 26 
25 26 27 28 29 30 27 28 29 30 2022 Days in session: Staff 45/Students35 

25 26 27 28 29 30 1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 
Columbus/ 
Indigenous Peoples 
Day - School Closed 

ELA MOCK #1 DAY 1 
grades 3-8 

ELA MOCK #1 DAY 2 
grades 3-8 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31 1 2 3 4 5 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

Yom Kippur -  
School Closed 

Progress Report #1 

1/2 Day Dismissal @ 
11:30 - Staff PD 
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October December 
S M T W T F S S M T W T F S 

1 1 2 3 
2 3 4 5 6 7 8 4 5 6 7 8 9 10 
9 10 11 12 13 14 15 11 12 13 14 15 16 17 

16 17 18 19 20 21 22 18 19 20 21 22 23 24 November 23 24 25 26 27 28 29 25 26 27 28 29 30 31 
30 31 

Days in session: Staff 64/Students 54 2022 

30 31 1 2 3 4 5 
MATH MOCK #1 DAY 
1 Grades 3-8 

MATH MOCK #1 DAY 
2 Grades 3-8 

End of First Marking 
Period 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 
Town Hall Meeting 
#2 

20 21 22 23 24 25 26 

27 28 29 30 1 2 3 

4 5 6 7 8 9 10 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

Election Day - No 
students - Staff PD 
Day 

1/2 Day Dismissal @ 
11:30 - Parent/ 
Teacher 
Conferences 1-4,5-7 

Veteran’s Day - 
School Closed 

1/2 Day Dismissal @ 
11:30 - Staff PD 

Thanksgiving 
Recess - School 
Closed 

Thanksgiving 
Recess - School 
Closed 
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December 
November 
S M T 

1 
6 7 8 

13 14 15 
20 21 22 
27 28 29 

W 
2 
9 

16 
23 
30 

T 
3 

10 
17 
24 

F 
4 

11 
18 
25 

S 
5 

12 
19 
26 

January 

S M 
1 2 
8 9 

15 16 
22 23 
29 30 

T 
3 

10 
17 
24 
31 

W 
4 

11 
18 
25 

T 
5 

12 
19 
26 

F 
6 

13 
20 
27 

S 
7 

14 
21 
28 

2022 Days in session: Staff 80/Students 70 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

27 28 29 30 1 2 3 

4 5 6 7 8 9 10 
ELA MOCK #2 DAY 1 
grades 3-8 

ELA MOCK #2 DAY 2 
grades 3-8 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

1 2 3 4 5 6 7 

1/2 Day Dismissal @ 
11:30 - Staff PD 

Progress Report #2 

Holiday Recess - 
School Closed 

Holiday Recess - 
School Closed 

Holiday Recess - 
School Closed 

Holiday Recess - 
School Closed 

Holiday Recess - 
School Closed 

Holiday Recess - 
School Closed 
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December February 

January 
2023 

S M T W T F S 
1 2 3 

4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 

Days in session: Staff 100/Students 90 

S 

5 
12 
19 
26 

M 

6 
13 
20 
27 

T 

7 
14 
21 
28 

W 
1 
8 

15 
22 

T 
2 
9 

16 
23 

F 
3 

10 
17 
24 

S 
4 

11 
18 
25 

1 2 3 4 5 6 7 
Holiday Recess - 
School Closed 

8 9 10 11 12 13 14 
MATH MOCK #2 DAY 
1 Grades 3-8 

MATH MOCK #2 DAY 
2 Grades 3-8 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 
Lunar New Year Town Hall Meeting 

#3 
End of Second 
Marking Period 

29 30 31 1 2 3 4 

5 6 7 8 9 10 11 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

MLK, Jr. Day - 
School Closed 

January March 
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January March 

1 2 3 4 5 6 7 1 2 3 4 
8 9 10 11 12 13 14 5 6 7 8 9 10 11 

15 16 17 18 19 20 21 12 13 14 15 16 17 18 February 22 23 24 25 26 27 28 19 20 21 22 23 24 25 
29 30 31 26 27 28 29 30 31 

2023 Days in session: Staff 115/Students 105 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

29 30 31 1 2 3 4 

5 6 7 8 9 10 11 
ELA MOCK #3 DAY 1 
grades 3-8 

ELA MOCK #3 DAY 2 
grades 3-8 

12 13 14 15 16 16 18 

19 20 21 22 23 26 25 
Mid-Winter Recess - 
School Closed 

Mid-Winter Recess - 
School Closed 

Mid-Winter Recess - 
School Closed 

Mid-Winter Recess - 
School Closed 

Mid-Winter Recess - 
School Closed 

26 27 28 1 2 4 

5 6 7 8 9 11 

1/2 Day Dismissal @ 
11:30 - Parent/ 
Teacher 
Conferences 1-4,5-7 

1/2 Day Dismissal @ 
11:30 - Staff PD 
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February April 
S M T W T F S S M T W T F S 

1 2 3 4 1 March 5 6 7 8 9 10 11 2 3 4 5 6 7 8 
12 13 14 15 16 17 18 9 10 11 12 13 14 15 
19 20 21 22 23 24 25 16 17 18 19 20 21 22 
26 27 28 23 24 25 26 27 28 29 2023 30 

Days in session: Staff 135/Students 128 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

26 27 28 1 2 3 4 
MATH MOCK #3 DAY 
1 Grades 3-8 

MATH MOCK #3 DAY 
2 Grades 3-8 

Progress Report #3 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 1 

2 3 4 5 6 7 8 

1/2 Day Dismissal @ 
11:30 - Staff PD 
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March May 

S M T W T F S S M T W T F S 
1 2 3 4 1 2 3 4 5 6 April 

5 6 7 8 9 10 11 7 8 9 10 11 12 13 
12 13 14 15 16 17 18 14 15 16 17 18 19 20 
19 20 21 22 23 24 25 21 22 23 24 25 26 27 
26 27 28 29 30 31 28 29 30 31 2023 

Days in session: Staff 152/Students 142 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

26 27 28 29 30 31 1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 
End of Third Marking 
Period 

16 17 18 19 20 21 22 
NYSESLAT 
(Speaking) Begins 

Town Hall Meeting 
#4 

NYS ELA Test 
Grades 3-8 - 
Computer Based 

NYS ELA Test 
Grades 3-8 - 
Computer Based 

School Closed -    
Eid al-Fitr 

23 24 25 26 27 28 29 
NYS ELA Test 
Grades 3-8 - 
Computer Based 

NYS ELA Test 
Grades 3-8 - 
Computer Based 

NYS ELA Test 
Grades 3-8 - 
Computer Based 

1/2 Day Dismissal @ 
11:30 - Parent/ 
Teacher 
Conferences 1-4,5-7 

30 1 2 3 4 5 6 

Spring Recess - 
School Closed 

Spring Recess - 
School Closed 

Spring Recess - 
School Closed 

Spring Recess - 
School Closed 

Spring Recess - 
School Closed 
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April June 

S M T W T F S S M T W T F S May 1 1 2 3 
2 3 4 5 6 7 8 4 5 6 7 8 9 10 
9 10 11 12 13 14 15 11 12 13 14 15 16 17 

16 17 18 19 20 21 22 18 19 20 21 22 23 24 2023 23 24 25 26 27 28 29 25 26 27 28 29 30 
30 

Days in session: Staff 174/Students 164 

30 1 2 3 4 5 6 
NYS Math Test 
Grades 3-8 - 
Computer Based                

NYS Math Test 
Grades 3-8 - 
Computer Based    

NYS Math Test 
Grades 3-8 - 
Computer Based    

NYS Math Test 
Grades 3-8 - 
Computer Based    

7 8 9 10 11 12 13 
NYS Math Test 
Grades 3-8 - 
Computer Based    

NYS Math Test 
Grades 3-8 - 
Computer Based    

14 15 16 17 18 19 20 
NYSESLAT 
(Listening, Reading, 
Writing) Begins 

21 22 23 24 25 26 27 
NYS Science 
Performance Test 
Begins - Grade 8 

NYS Science 
Performance Test - 
Grade 8 

NYS Science 
Performance Test - 
Grade 8 

NYS Science 
Performance Test - 
Grade 8 - Extended 
Day ends 

NYSESLAT 
(Speaking, Listening, 
Reading, Writing 
Ends) - Progress 
Report #4 

28 29 30 31 1 2 3 
Memorial Day - 
School Closed 

NYS Science 
Performance Test - 
Grade 8 

NYS Science 
Performance Test - 
Grade 8 

4 5 6 7 8 9 10 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

1/2 Day Dismissal @ 
11:30 - Staff PD 
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May July 
S M T W T F S S M T W T F S June 1 2 3 4 5 6 1 

7 8 9 10 11 12 13 2 3 4 5 6 7 8 
14 15 16 17 18 19 20 9 10 11 12 13 14 15 
21 22 23 24 25 26 27 16 17 18 19 20 21 22 2023 28 29 30 31 23 24 25 26 27 28 29 

30 31 
Days in session: Staff 195/Students 183 

28 29 30 31 1 2 3 
NYS Science 
Performance Test - 
Grade 8 

NYS Science 
Performance Test 
Ends - Grade 8 

4 5 6 7 8 9 10 
NYS Science Written 
Test - Grade 8 

Town Hall Meeting 
#5 

Staff PD - No School 
for Students 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 
School Closed - 
Juneteenth 

25 26 27 28 29 30 1 
Kindergarten 
Graduation - 1/2 Day 
Dismissal @11:30 

Grade 4 Step-up 
Ceremony - 1/2 Day 
Dismissal @11:30 

2 3 4 5 6 7 8 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

End of Fourth 
Marking Period 

Grade 8 Graduation 
Last Day of School - 
All Grades - 1/2 Day 
Dismissal @11:30 

All Staff Report - 
Last Day for Staff 

School Closed 
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August June 
S M T W T F S S M T W T F S 

1 2 3 4 5 1 2 3 July 6 7 8 9 10 11 12 4 5 6 7 8 9 10 
13 14 15 16 17 18 19 11 12 13 14 15 16 17 
20 21 22 23 24 25 26 18 19 20 21 22 23 24 
27 28 29 30 31 25 26 27 28 29 30 

Days in session: Staff 0/Students 0 

2023 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

25 26 27 28 29 30 1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31 1 2 3 4 5 

Independence Day - 
School Closed 
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Year 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

13 



 

 
 

 

 
  

                       
                                                                                                                                        

                                                                                                    

 

    

 

 

 

 

 

 

 

  

 

      

        

    

     

 

   
 

     

  

 

                      

  
 

        

                
  

 

 

 

                  

       

           

         

 

 

 

     
  

                            
 

 

 

 

 

 

 

 

 

   

 

 

Harriet Tubman Charter 

1176 Franklin Avenue 

Bronx NY 10456 

Harriet Tubman Charter 

1176 Franklin Avenue 

Bronx NY 10456 

FIRE DEPARTMENT 
9 METROTECH CENTER   BROOKLYN, N.Y. 11201-3857 

BUREAU OF FIRE PREVENTION 

Public Buildings Unit 
DATE: 09.30.2022. 

PREMISES 

To Whom It May Concern: 

The New York City Fire Department (“FDNY”), Bureau of Fire Prevention, Public Buildings Unit conducted an 

inspection of the above-referenced premises on 09.14.2021. 

XXX The inspection did not reveal any violations that FDNY’s Public Buildings Unit is authorized 

to inspect and enforce. 

Note: Violation order E620057 rescinded on 09.30.2022. 

The inspection resulted in issuance of violations of the Fire Code or other laws, rules or regulations 

that FDNY’s Public Buildings Unit is authorized to inspect and enforce. 

As of XXXXXX documents were submitted to FDNY as proof of correction, and such correction was deemed 

acceptable to FDNY 

The inspection, and a review of premises records, has disclosed that the premises may not be in compliance with 

the lawful occupancy established by the New York City Department of Buildings. 

This letter shall not be construed to be a permit for, or an approval of the premises. FDNY does not certify that the 

premises is free from any violation for which it has not inspected, in accordance with its standard inspection protocols. 

This letter shall not prevent FDNY from inspecting the premises at a later date, requiring the correction of any 

deficiencies its finds at the premises, and/or issuing violations against the premises for conditions that do not comply with 

the Fire Code or other laws, rules or regulations. 

Examined by: _________________________________________ 

Tomasz Korbas, Supervising Inspector, PBU 



 

 
 

 
  

                       
                                                                                                                                          

                                                                                                    
 

    
 
 
 
 
 
 
 

  
 

      
        

    
     

 
 
     

  
 

                      
  
 
        

                
  
 
 
 

                  
       

           
         

 
 
 
     

  
                            

 
 

 
  
 

 
 

 
  
 

 

   

 

 

Harriet Tubman Charter School 
3565 3rd Avenue 
Bronx NY 10456 

Harriet Tubman Charter School 
3565 3rd Avenue 
Bronx NY 10456 

FIRE DEPARTMENT 
9 METROTECH CENTER   BROOKLYN, N.Y. 11201-3857 

BUREAU OF FIRE PREVENTION 
Public Buildings Unit 
DATE: 07.25.2022. 

PREMISES 

To Whom It May Concern: 

The New York City Fire Department (“FDNY”), Bureau of Fire Prevention, Public Buildings Unit conducted an 
inspection of the above-referenced premises on 09.14.2021. 

XXX The inspection did not reveal any violations that FDNY’s Public Buildings Unit is authorized 
to inspect and enforce. 

The inspection resulted in issuance of violations of the Fire Code or other laws, rules or regulations 
that FDNY’s Public Buildings Unit is authorized to inspect and enforce. 

As of XXXXXX documents were submitted to FDNY as proof of correction, and such correction was deemed 
acceptable to FDNY 

The inspection, and a review of premises records, has disclosed that the premises may not be in compliance with 
the lawful occupancy established by the New York City Department of Buildings. 

This letter shall not be construed to be a permit for, or an approval of the premises. FDNY does not certify that the 
premises is free from any violation for which it has not inspected, in accordance with its standard inspection protocols. 
This letter shall not prevent FDNY from inspecting the premises at a later date, requiring the correction of any 
deficiencies its finds at the premises, and/or issuing violations against the premises for conditions that do not comply with 
the Fire Code or other laws, rules or regulations. 

Examined by: _________________________________________ 
Tomasz Korbas, Supervising Inspector, PBU 
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