
	 	

	 	 	 	
	 	 	

	 	

	
	 	 	 	 	 	 	

	 	

	 	 	 	 	 	
	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	

	

Application: Harlem Prep Charter School 
Alexa Feldman - afeldman@democracyprep.org 
2021-2022 Annual Report 

Summary 

ID: 0000000088 
Last submitted: Nov 1 2022 09:17 PM (EDT) 
Labels: SUNY Trustees 

Entry 1 School Info and Cover Page 

Completed Aug 1 2022 

Instructions 

Required of ALL Charter Schools 

Each Annual Report begins with a completed School Information and Cover Page. The information is 
collected in a survey format within Annual Report portal. When entering information in the portal, some 
of the following items may not appear, depending on your authorizer and/or your responses to related 
items. 

Entry 1 School Information and Cover Page 

(New schools that were not open for instruction for the 2021-2022 school year are not required 

to complete or submit an annual report this year). 

Please be advised that you will need to complete this cover page (including signatures) before all of the 

other tasks assigned to you by your school's authorizer are visible on your task page. While completing this 

cover page task, please ensure that you select the correct authorizer (as of June 30, 2022) or you may 

not be assigned the correct tasks. 

BASIC INFORMATION 

1 / 39 
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a. SCHOOL NAME 

(Select name from the drop down menu) 

HARLEM PREP CHARTER SCHOOL 800000034143 

a1. Popular School Name 

Harlem Prep Charter School 

b. CHARTER AUTHORIZER (As of June 30th, 2021) 

Please select the correct authorizer as of June 30, 2022 or you may not be assigned the correct tasks. 

SUNY BOARD OF TRUSTEES 

d. DISTRICT / CSD OF LOCATION 

CSD # 4 - MANHATTAN 

e. DATE OF INITIAL CHARTER 

3/2011 

f. DATE FIRST OPENED FOR INSTRUCTION 

9/2011 

2 / 39 



	 	

	 	

	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

926 

c. School Unionized 

Is your charter school unionized? 

No 

h. SCHOOL WEB ADDRESS (URL) 

http://hpms.democracyprep.org 

i. Total Approved Charter Enrollment for 2021-2022 School Year (exclude Pre-K program 

enrollment) 

1020 

j. Total Enrollment on June 30, 2022 (exclude Pre-K program enrollment) 

k. Grades Served during the 2021-2022 School Year (exclude Pre-K program students) 

Check all that apply 

Grades Served K, 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12 

3 / 39 
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l1. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL MANAGEMENT 

ORGANIZATION? 

Yes 

l2. NAME OF CMO/EMO AND ADDRESS 

NAME OF CMO/EMO 

PHYSICAL STREET ADDRESS 

CITY 

STATE 

ZIP CODE 

EMAIL ADDRESS 

CONTACT PERSON NAME 

Democracy Prep Public Schools 

1765 Park Avenue, 5th Floor 

New York 

NY 

10035 

danielle.tschirhart@democracyprep.org 

Danielle Tschirhart 

FACILITIES INFORMATION 

m. FACILITIES 

Will the school maintain or operate multiple sites in 2022-2023? 

Yes, 3 sites 

HARLEM PREP CHARTER SCHOOL 800000034143 

School Site 1 (Primary) 

4 / 39 

mailto:danielle.tschirhart@democracyprep.org


	 	

	 	

	 	 	 	 	 	 	 	 	 	

	 	 	
	 	

	
	 	

	
	

	 	
	

	 	
	

	
	 	
	 	
	

	 	

m1. SCHOOL SITES 

Please provide information on Site 1 for the upcoming school year. 

Physical 
Address 

Phone Number District/CSD Grades to be 

Served at Site 

for coming 

year (K-5, 6-9, 
etc.) 

Receives 

Rental 
Assistance for 
Which Grades 

(If yes, enter 
the appropriate 

grades. If no, 
enter No). 

240 E. 123rd 

St., New York, 
NY 10035 

347-380-1530 NYC CSD 4 9-12 9-12 Site 1 
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m1a. Please provide the contact information for Site 1. 

Name 

School Leader Greg Daniel 

Operational 
Leader Andrew Clay 

Compliance 

Contact Alexa Feldman 

Complaint 
Contact 

Georgina 

Crawley 

DASA 

Coordinator Sharese Maine 

Phone Contact 
for After Hours 

Emergencies 

Ken Mason 

Title 

Principal 

Director of 
Operations 

Director of 
Compliance & 

Accountability 

Legal Counsel 

Director of 
Scholar 
Support 

Senior Director 
of Network 

Facilities 

Work Phone 

917-992-0087 

646-647-6728 

917-565-4697 

347-308-3559 

646-276-3041 

347-380-1530 

Alternate 

Phone 

Email Address 

hpcs principal 
@democracypr 
ep.org 

hpcs opsleader 
@democracypr 
ep.org 

dpps complian 

ce@democracy 

prep.org 

dpps legal@de 

mocracyprep.o 

rg 

smaine@demo 

cracyprep.org 

ken.mason@de 

mocracyprep.o 

rg 

m1b. Is site 1 in public (co-located) space or in private space? 

Private Space 

6 / 39 
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IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC 

m1d. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection Report 

for school site 1 if located in private space in NYC or located outside of NYC . 

Certificate of Occupancy and Fire Inspection. Provide a copy of a current and non-expired 

certificate of occupancy (if outside NYC or in private space in NYC). For schools that are not in 

district space (NYC co-locations), provide a copy of a current and non-expired certificate of 

occupancy, and a copy of the current annual fire inspection results, which should be dated on 

or after July 1, 2021. 

Fire inspection certificates must be updated annually. For the upcoming school year 

2022-2023, the fire inspection certificate must be dated after July 1, 2021. 

If the fire inspection certificate is dated after the August 1, 2022 submission of the 

Annual Report, please submit the new certificate with the Annual Report entries due on 

November 1, 2022. 

Site 1 Certificate of Occupancy (COO) 

240 E. 123rd COO.pdf 

Filename: 240 E. 123rd COO.pdf Size: 422.2 kB 

Site 1 Fire Inspection Report 

240 E. 123rd Fire Inspection Certificate.pdf 

Filename: 240 E. 123rd Fire Inspection Certificate.pdf Size: 286.9 kB 

Harlem Prep Charter School 

School Site 2 
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m2. SCHOOL SITES 

Please provide information on Site 2 for the upcoming school year. 

Physical 
Address 

Phone Number District/CSD Grades to be 

Served at Site 

for coming 

year (K-5, 6-9, 
etc.) 

Receives 

Rental 
Assistance for 
Which Grades 

(If yes, enter 
the appropriate 

grades. If no, 
enter No). 

232 E. 103rd 

St., New York, 
NY 10029 

347-380-1530 NYC CSD 4 6-8 No Site 2 
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m2a. Please provide the contact information for Site 2. 

Name 

School Leader Andre Geddes 

Operational 
Leader 

Elizabeth 

Monahan 

Compliance 

Contact Alexa Feldman 

Complaint 
Contact 

Georgina 

Crawley 

DASA 

Coordinator Sharese Maine 

Phone Contact 
for After Hours 

Emergencies 

Ken Mason 

Title 

Principal 

Director of 
Operations 

Director of 
Compliance & 

Accountability 

Legal Counsel 

Director of 
Scholar 
Support 

Senior Director 
of Network 

Facilities 

Work Phone 

347-640-0628 

347-580-3026 

917-565-4697 

347-308-3559 

646-276-3041 

347-380-1530 

Alternate 

Phone 

Email Address 

hpcs principal 
@democracypr 
ep.org 

hpcs opsleader 
@democracypr 
ep.org 

dpps complian 

ce@democracy 

prep.org 

dpps legal@de 

mocracyprep.o 

rg 

smaine@demo 

cracyprep.org 

ken.mason@de 

mocracyprep.o 

rg 

m2b. Is site 2 in public (co-located) space or in private space? 

Co-located Space 
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m2c. Please list the terms of your current co-location. 

Date school 
will leave 

current co-
location 

Site 2 
Permanent 
Siting 

Site 3 

Is school 
working with 

NYCDOE to 

expand into 

current 
space? 

No 

If so, list 
year 
expansion 

will occur. 

Is school 
working with 

NYCDOE to 

move to 

separate 

space? 

No 

HARLEM PREP CHARTER SCHOOL 800000034143 

School Site 3 

m3. SCHOOL SITES 

Please provide information on site 3 for the upcoming school year. 

If so, list the School at 
proposed Full Capacity 

space and at Site 

year planned 

for move 

Yes 

Physical 
Address 

Phone Number District/CSD Grades to be 

Served at Site 

for coming 

year (K-5, 6-9, 
etc.) 

Receives 

Rental 
Assistance for 
Which Grades 

(If yes, enter 
the appropriate 

grades. If no, 
enter No). 

101-111 W. 
116th St., New 

York, NY 10026 

347-380-1530 NYC CSD 3 3-5 No 

10 / 39 



	 	

	 	 	 	 	 	 	 	

	 	

	 	

	 	

	
	

	

	

	
	

	
	 	 	

	
	

	 	 	 	 	 	 	 	 	 	 	

	

m3a. Please provide the contact information for Site 3. 

Name 

School Leader Bryan Stroud 

Operational 
Leader Christy Brown 

Compliance 

Contact Alexa Feldman 

Complaint 
Contact 

Georgina 

Crawley 

DASA 

Coordinator Sharese Maine 

Phone Contact 
for After Hours 

Emergencies 

Ken Mason 

Title 

Principal 

Director of 
Operations 

Director of 
Compliance & 

Accountability 

Legal Counsel 

Director of 
Scholar 
Support 

Senior Director 
of Network 

Facilities 

Work Phone 

347-443-0392 

917-364-8750 

917-565-4697 

347-308-3559 

646-276-3041 

347-380-1530 

Alternate 

Phone 

Email Address 

hpcs principal 
@democracypr 
ep.org 

hpcs opsleader 
@democracypr 
ep.org 

dpps complian 

ce@democracy 

prep.org 

dpps legal@de 

mocracyprep.o 

rg 

smaine@demo 

cracyprep.org 

ken.mason@de 

mocracyprep.o 

rg 

m3b. Is site 3 in public (co-located) space or in private space? 

Private Space 
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IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC 

m1d. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection Report 

for school site 1 if located in private space in NYC or located outside of NYC . 

Certificate of Occupancy and Fire Inspection. Provide a copy of a current and non-expired 

certificate of occupancy (if outside NYC or in private space in NYC). For schools that are not in 

district space (NYC co-locations), provide a copy of a current and non-expired certificate of 

occupancy, and a copy of the current annual fire inspection results, which should be dated on 

or after July 1, 2022. 

Fire inspection certificates must be updated annually. For the upcoming school year 

2022-2023, the fire inspection certificate must be dated after July 1, 2022. 

If the fire inspection certificate expires after the August 1, 2022 submission of the 

Annual Report, please submit the new certificate with the Annual Report entries due on 

November 1, 2022. Please note in the portal that this is the case 

Site 1 Certificate of Occupancy (COO) 

Certificate of Occupancy Memo 21-22.docx 

Filename: Certificate of Occupancy Memo 21-22.docx Size: 1.4 MB 

Site 3 Fire Inspection Report 

Fire Inspection Memo 21-22.docx 

Filename: Fire Inspection Memo 21-22.docx Size: 1.4 MB 

CHARTER REVISIONS DURING THE 2021-2022 SCHOOL YEAR 

n1. Were there any revisions to the school’s charter during the 2021-2022 school year? (Please 

include approved or pending material and non-material charter revisions). 

Yes 

12 / 39 



	 	

	 	 	 	

	
	

	
	 	

	 	
	 	

	 	
	

	 	 	
	

	 	 	

	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

1 

n2. Summary of Charter Revisions 

Category (Select 
Best Description) 

Change in Grade 

Level 
Configuration 

2 

3 

4 

5 

Specific Revision 

(150 word limit) 

HPCS changed 

grades served 

from K-12 to 3-12. 

Date Approved by 

BOT (if applicable) 

3/15/2022 

Date Approved by 

Authorizer (if 
applicable) 

More revisions to add? 

No 

o. Has your school's Board of Trustee's approved a budget for the 2021-2022 FY? 

Yes 

ATTESTATIONS 
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p. Individual Primarily Responsible for Submitting the Annual Report. (To write type in a phone 

number with an extension, please use this format: 123-456-7890-3. The dash and number 3 at 

the end of the phone number refers to the individual's phone extension. Do not type in the 

work extension or the abbreviation for it - just the dash and the extension number after the 

phone number). 

Name Alexa Feldman 

Position Director of Compliance & Accountability 

Phone/Extension 917-565-4697 

Email afeldman@democracyprep.org 

p. Our signatures (Executive Director/School Leader/Head of School and Board President) 

below attest that our school has reviewed, understands and will comply with the employee 

clearance and fingerprint requirements as outlined in Entry 10 and found in the NYSED CSO 

Fingerprint Clearance Oct 2019 Memo. Click YES to agree. 

Responses Selected: 

Yes 

q. Our signatures (Executive Director/School Leader/Head of School and Board President) 

below attest that all of the information contained herein is truthful and accurate and that this 

charter school is in compliance with all aspects of its charter, and with all pertinent Federal, 

State, and local laws, regulations, and rules. We understand that if any information in any part 

of this report is found to have been deliberately misrepresented, that will constitute grounds 

for the revocation of our charter. Click YES to agree and then use the mouse on your PC or the 

stylus on your mobile device to sign your name). 

Responses Selected: 

Yes 

14 / 39 



	 	

	 	 	 	

	 	 	 	 	 	

	 	

	

	 	 	 	 	

Signature, Head of Charter School 

Signature, President of the Board of Trustees 

Date 

Jul 15 2022 

Thank you. 

Entry 3 Accountability Plan Progress Reports 

Incomplete 

Instructions 

15 / 39 



	 	

	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	

	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	
	 	 	

SUNY-Authorized Charter Schools ONLY- Complete Template and Upload to Epicenter 

SUNY-authorized charter schools must download an Accountability Plan Progress Report template at 
Accountability Plan Progress Report. After completing, SUNY-authorized charter schools must upload the 
document into the SUNY Epicenter system by September 15, 2022. SUNY CSI will forward to NYSED 
CSO. 

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes 
only. 

Entry 4 - Audited Financial Statements 

Incomplete 

Required of ALL Charter Schools 

ALL SUNY-authorized charter schools must upload the financial statements and related documents in 
PDF format into the SUNY Epicenter system no later than November 1, 2022. SUNY CSI will forward to 
NYSED CSO. SUNY-authorized charter schools are asked to ensure that security features such as 
password protection are turned off. 

ALL Regents, NYCDOE, and Buffalo BOE-authorized charter schools must upload final, audited 
financial statements to the Annual Report Portal no later than November 1, 2022. Upload the 
independent auditor’s report, any advisory and/or management letter, and the internal controls report as 
one submission, combined into a PDF file, ensuring that security features such as password protections 
are removed from all school uploaded documents. 

PLEASE NOTE: This task appears as visible and optional task in the online portal until August 1 
2022 but will be identified as a required task thereafter and due on November 1, 2022. This is a 
required task, and it is marked optional for administrative purposes only. 

Entry 4a – Audited Financial Report Template (SUNY) 
Incomplete 

Instructions - SUNY-Authorized Charter Schools ONLY 

SUNY-authorized schools must download the Excel spreadsheet entitled “Audited Financial Report 
Template” at http://www.newyorkcharters.org/fiscal/. After completing, schools must upload the 
document into the SUNY Epicenter system no later than November 1, 2022. SUNY CSI will forward to 
NYSED CSO. 

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes 
only. 

Entry 4c – Additional Financial Documents 

Incomplete Hidden from applicant 

Instructions - Regents, NYCDOE and Buffalo BOE authorized schools must upload financial 
documents and submit by November 1, 2022. The items listed below should be uploaded, with an 
explanation if not applicable or available. For example, a “federal Single Audit was not required because 
the school did not expend federal funds of more than the $750,000 Threshold.” 

1. Advisory and/or Management letter 
2. Federal Single Audit 

16 / 39 
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3. CSP Agreed-Upon Procedure Report 
4. Evidence of Required Escrow Account for each school[1] 
5. Corrective Action Plan for Audit Findings and Management Letter Recommendations 

[1] Note: For BOR schools chartered or renewed after the 2017-2018 school year, the escrow account per 
school is $100,000. 

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes 
only. 

Entry 4d - Financial Services Contact Information 

Incomplete Hidden from applicant 

Regents, NYCDOE, and Buffalo BOE authorized schools should enter financial contact information 
directly into the form within the portal by November 1, 2022. 

Form for "Financial Services Contact Information" 

1. School Based Fiscal Contact Information 

School Based Fiscal School Based Fiscal School Based Fiscal 
Contact Name Contact Email Contact Phone 

2. Audit Firm Contact Information 

School Audit 
Contact Name 

School Audit 
Contact Email 

School Audit 
Contact Phone 

Years Working With 

This Audit Firm 

3. If applicable, please provide contact information for the school's outsourced financial 

services firm. 

Firm Name Contact Mailing Email Phone Years With 

Person Address Firm 

Entry 5 – Fiscal Year 2022-2023 Budget 
Incomplete 

17 / 39 



	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	

	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	

	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	

SUNY-authorized charter schools should download the 2022-23 Budget and Quarterly Report 
Template and the 2022-23 Budget Narrative Questionnaire from the SUNY website and upload the 
completed template into Epicenter. SUNY CSI will forward to NYSED CSO. Due November 1, 2022. 

Regents, NYCDOE, and Buffalo BOE authorized charter schools should upload a copy of the 
school’s FY22 Budget using the 2022-2023 Budget Template in the portal or from the Annual Report 
website. Due November 1, 2022. 

The assumptions column should be completed for all revenue and expense items unless the item is self-
explanatory. Where applicable, reference the page number or section in the application narrative that 
indicates the assumption being made. For instance, student enrollment would reference the applicable 
page number in Section I, C of the application narrative. 

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes 
only. 

Entry 6 – Board of Trustees Disclosure of Financial Interest 
Form 

Completed Aug 1 2022 

Due on August 1, 2022, each member of the charter school’s Board of Trustees who served on a charter 
school education corporation governing one or more charter schools for any period during the 2021-2022 
school year must complete and sign a Trustee Disclosure of Financial Interest Form. Acceptable signature 
formats include: 

Digitally certified PDF signature (i.e., DocuSign) 
Manual signature (1. download to print, 2. manually sign, 3. scan signed document to PDF, and 4. 
upload into portal) 

All completed forms must be collected and uploaded in .PDF format for each individual member. The 
education corporation is responsible for completing the form for trustees who left the board 
during the reporting year. 

Forms completed from past years will not be accepted. Only the latest version of the form (updated in 
April, 2022) is acceptable.). 

Trustees serving on an education corporation that governs more than one school are not required to 
complete a separate disclosure for each school governed by the education corporation. In the Disclosure 
of Financial Interest Form, trustees must disclose information relevant to any of the schools served by the 
governing education corporation. 

Financial Disclosure Form - Alastair Wood 21-22 

Filename: Financial Disclosure Form Alasta AC6QC17.pdf Size: 527.9 kB 

Financial Disclosure Form - Brian Berger 21-22 

Filename: Financial Disclosure Form Brian mOa10qj.pdf Size: 527.0 kB 

Financial Disclosure Form - Brittany Buffaloe 21-22 

Filename: Financial Disclosure Form Britta WlUsmQE.pdf Size: 526.9 kB 

Financial Disclosure Form - Farida Ilboudo 21-22 

18 / 39 



	 	

	 	 	 	

	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	

	 	 	 	

	 	 	 	
	 	 	 	

Filename: Financial Disclosure Form Farida 8lqmK1R.pdf Size: 528.3 kB 

Financial Disclosure Form - Douglas Snyder 21-22 

Filename: Financial Disclosure Form Dougla IEJclRA.pdf Size: 525.3 kB 

Financial Disclosure Form - Josh Pristaw 21-22 

Filename: Financial Disclosure Form Josh P vfkV9di.pdf Size: 531.3 kB 

Financial Disclosure Form - Drew Gannon Singh 21-22 

Filename: Financial Disclosure Form Drew G 8RfecN6.pdf Size: 528.6 kB 

Financial Disclosure Form - Kenneth Weiller 21-22 

Filename: Financial Disclosure Form Kennet DV4HomA.pdf Size: 530.9 kB 

Financial Disclosure Form - Greg Weston 21-22 

Filename: Financial Disclosure Form Greg W tnll3WZ.pdf Size: 527.3 kB 

Financial Disclosure Form - Robert North 21-22 

Filename: Financial Disclosure Form Robert BwcnpwD.pdf Size: 527.6 kB 

Financial Disclosure Form - Sean Windsor 21-22 

Filename: Financial Disclosure Form Sean W d7IGBMl.pdf Size: 528.5 kB 

Financial Disclosure Form - Roger Berg 21-22 

Filename: Financial Disclosure Form Roger wF1i5wq.pdf Size: 527.4 kB 

Financial Disclosure Form - Ross Frommer 21-22 

Filename: Financial Disclosure Form Ross F 8zkEiLv.pdf Size: 526.8 kB 

Financial Disclosure Form - Stephanie King 21-22 

Filename: Financial Disclosure Form Stepha KjEgfeX.pdf Size: 564.9 kB 

Financial Disclosure Form - Jake Foley 21-22 

Filename: Financial Disclosure Form Jake F wGtKcwb.pdf Size: 526.8 kB 

Financial Disclosure Form - Khary Barnes 21-22 

Filename: Financial Disclosure Form Khary HRkOSYe.pdf Size: 526.7 kB 

Entry 7 BOT Membership Table 

Completed Aug 1 2022 

Instructions 
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Required of ALL charter schools 
ALL charter schools or education corporations governing multiple schools must complete the Board of 
Trustees Membership Table within the online portal. Please be sure to include and identify parents who 
are members of the Board of Trustees and indicate whether parents are voting or non-voting members. 

Entry 7 BOT Table 

1. SUNY-AUTHORIZED charter schools are required to provide information for VOTING Trustees only. 
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools are required to provide 

information for all --VOTING and NON-VOTING-- trustees. 

HARLEM PREP CHARTER SCHOOL 800000034143 

Authorizer: 

Who is the authorizer of your charter school? 

SUNY 

1. 2021-2022 Board Member Information (Enter info for each BOT member) 

Trustee 

Name 

Trustee 

Email 
Address 

1 
Robert 
North 

Chair 

Executiv 

e 

Commit 
tee 

Yes 2 
6/14/20 

22 

6/14/20 

24 

13 or 
more 

1. 
Executiv 

Position Commit Voting Number Start End Board 

on the tee Member of Terms Date of Date of Meeting 

Board Affiliatio Per By- Served Current Current s 

ns Laws Term Term Attende 

(Y/N) (MM/DD (MM/DD d 

/YYYY) /YYYY) During 

2021-
2022 
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2 

e 

Commit 
tee 

2. Chair 
of 
Finance 

and 

Audit 
Commit 
tee 

3. Chair 
of Brian Treasure 
Middle Berger r 
School -
Academ 

ic 

Account 
ability 

Commit 
tee 

4. 
Commu 

nity and 

Family 

Commu 

nication 

s 

Commit 
tee 

6/22/20 6/22/20 13 or Yes 2 21 23 more 

6/14/20 6/14/20 Yes 2 5 or less 22 24 

Josh Trustee/ 
Pristaw Member 

1. 
Executiv 

e 

Commit 
tee 

2. Chair 
of Real 
Estate 

Commit 
tee 

1. Chair 
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4 8 
Alastair 
Wood 

Brittany 5 Buffaloe 

Douglas 6 Snyder 

Greg 7 Weston 

Jake 8 Foley 

Ross 

9 Fromme 

r 

Trustee/ 
Member 

of 
Governa 

nce 

Commit 
tee 

2. Chair 
of High 

School -
Academ 

ic 

Account 
ability 

Commit 
tee 

6/22/20 6/22/20 Yes 2 21 23 

Chair of 
Commu 

nity and 

Trustee/ 
Member 

Family 

Commu 

nication 

Yes 2 
6/22/20 

21 

6/22/20 

23 
10 

s 

Commit 
tee 

Executiv 

Trustee/ 
Member 

e 

Commit Yes 2 
6/22/20 

21 

6/22/20 

23 
9 

tee 

Real 
Trustee/ 
Member 

Estate 

Commit Yes 2 
6/14/20 

22 

6/14/20 

24 
10 

tee 

Trustee/ 
Member Yes 2 

6/14/20 

22 

6/14/20 

24 
6 

Develop 

Trustee/ 
Member 

ment 
Commit Yes 1 

6/22/20 

21 

6/22/20 

23 

13 or 
more 

tee 
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1a. Are there more than 9 members of the Board of Trustees? 

Yes 

1b. Board Member Information 

Trustee Trustee Position 

Name Email on the 

Address Board 

Kenneth Trustee/ 10 Weiller Member 

Khary Trustee/ 11 Barnes Member 

Roger Secretar 12 Berg y 

Commit 
tee 

Affiliatio 

ns 

Chair of 
Develop 

ment 
Commit 
tee 

Executiv 

e 

Commit 
tee 

1. 
Executiv 

e 

Commit 
tee 

2. 
Overall 
Chair of 
Academ 

ic 

Account 
ability 

Commit 
tee 

Voting 

Member 
Per By-
Laws 

(Y/N) 

Yes 

Yes 

Yes 

Number 
of Terms 

Served 

2 

1 

2 

Start 
Date of 
Current 
Term 

(MM/DD 

/YYYY) 

6/22/20 

21 

6/22/20 

21 

6/22/20 

21 

End 

Date of 
Current 
Term 

(MM/DD 

/YYYY) 

6/22/20 

23 

6/22/20 

23 

6/22/20 

23 

Board 

Meeting 

s 

Attende 

d 

During 

2021-
2022 

13 or 
more 

10 

13 or 
more 
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13 
Sean 

Windsor 
Trustee/ 
Member 

Finance 

and 

Audit 
Commit 
tee 

Yes 2 
6/22/20 

21 

6/22/20 

23 
12 

14 
Farida 

Ilboudo 

Trustee/ 
Member 

Develop 

ment 
Commit 
tee 

Yes 1 
6/14/20 

22 

6/14/20 

24 
12 

15 

Drew 

Gannon 

Singh 

Trustee/ 
Member 

Governa 

nce 

Commit 
tee 

Yes 
12/6/20 

21 

6/22/20 

23 
10 

1c. Are there more than 15 members of the Board of Trustees? 

Yes 
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1d. 2021-2022 Board Member Information 

Trustee Trustee Position 

Name Email on the 

Address Board 

Commit 
tee 

Affiliatio 

ns 

Voting Number 
Member of Terms 

Per By- Served 

Laws 

(Y/N) 

Start 
Date of 
Current 
Term 

(MM/DD 

/YYYY) 

End 

Date of 
Current 
Term 

(MM/DD 

/YYYY) 

Board 

Meeting 

s 

Attende 

d 

During 

2021-
2022 

Governa 

Stephan Trustee/ nce 05/14/2 11/16/2 16 Yes 5 or less ie King Member Commit 020 021 

tee 

17 

18 

19 

20 

21 
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13 

11 

2. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES 

1. SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only. 
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response relative to 

all trustees. 

a. Total Number of BOT Members on June 30, 2022 

b.Total Number of Members Added During 2021-
2022 

c. Total Number of Members who Departed during 

2021-2022 

d.Total Number of members, as set in Bylaws, 
Resolution or Minutes 

15 

1 

1 

No fewer than 5; no more than 25 

3. Number of Board meetings held during 2021-2022 

4. Number of Board meetings scheduled for 2022-2023 

Total number of Voting Members on June 30, 2022: 

Total number of Voting Members added during the 2021-2022 school year: 

26 / 39 
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1 

Total number of Voting Members who departed during the 2021-2022 school year: 

Total Maximum Number of Voting members in 2021-2022, as set by the board in bylaws, 

resolution, or minutes: 

No fewer than 5; no more than 25 

Thank you. 

Entry 8 Board Meeting Minutes 

Incomplete Hidden from applicant 

Instructions - Required of Regents, NYCDOE, and Buffalo BOE Authorized Schools ONLY 

Schools must upload a complete set of monthly board meeting minutes (July 2021-June 2022), which 
should match the number of meetings held during the 2021-2022 school year, as indicated in the above 
table. The minutes provided must be the final version approved by the school’s Board of Trustees and 
may be uploaded individually or as one single combined file. Board meeting minutes must be submitted 
by August 1, 2022. 

Entry 9 Enrollment & Retention 

Completed Aug 1 2022 

Instructions for submitting Enrollment and Retention Efforts 

Required of ALL Charter Schools 

Describe the good faith efforts the charter school has made in 2021-2022 toward meeting targets to 
attract and retain the enrollment of Students with Disabilities (SWDs), English Language Learners 
(ELLs), and students who are economically disadvantaged. In addition, describe the school’s plans for 
meeting or making progress toward meeting its enrollment and retention targets in 2022-2023. 

Entry 9 Enrollment and Retention of Special
Populations 

Recruitment/Attraction Efforts Toward Meeting Targets 

27 / 39 



	 	

	 	 	 	 	 	

	

	 	 	 	
	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	
	 	 	 	
	 	 	
	 	

	 	 	
	 	 	 	 	

	 	 	 	 	 	
	 	 	

	 	 	 	
	 	 	
	 	 	 	

	 	 	 	
	 	 	 	 	
	 	 	 	 	

	 	
	 	 	 	

	 	 	
	 	 	
	 	 	

	 	 	 	
	 	 	 	 	 	 	
	 	 	 	

	 	 	 	
	 	 	 	

	 	 	 	
	 	

	 	 	
	 	 	

	 	 	
	 	

	 	 	
	 	 	
	 	 	

	 	 	 	 	
	

	 	 	 	
	 	 	

	 	 	 	
	 	 	

	 	 	
	 	 	 	 	
	 	 	 	
	 	 	 	

	 	 	
	 	 	

	 	 	
	 	 	

	 	 	
	 	 	 	

	 	 	
	 	 	 	
	 	 	 	 	 	 	
	 	 	 	

	 	
	 	 	

	 	 	
	

	 	 	
	 	 	 	
	 	 	

	 	 	
	 	

	 	 	
	 	 	

	 	 	 	

Describe Recruitment Efforts in Describe Recruitment Plans in 

2021-2022 2022-2023 

Harlem Prep Charter School is 

open to any child who is eligible 

under the laws of the State of 
New York for admission to a 

public school, and the school 
ensures compliance with all 
applicable anti discrimination Harlem Prep Charter School will 
laws governing public schools, begin to advertise open 

including Title VI of the Civil registration in October each year, 
Rights Act and § 2854(2) of the and conducts Open Houses 

New York Education Law, beginning in January. Interested 

governing admission to a charter families will meet with staff and 

school. HPCS used various review the expectations of the 

outreach efforts in 2021-22 to school. Canvassing staff will visit, 
attract and retain students who with permission, local elementary 

are at risk of academic failure schools, after school programs, 
and will continue to adopt and and youth centers, organize 

implement new measures numerous open houses, attend 

designed to retain such students school enrollment fairs, canvass Economically Disadvantaged in 2022-23 and beyond. neighborhoods door to door to 

Specifically, we contact guidance further reach interested families, 
counselors in elementary, middle mail applications to every eligible 

and high schools in Community family in CSDs 3 & 4, and post 
School Districts 3 & 4 in order to flyers and notices in local 
identify high needs students who newspapers, supermarkets, and 

could naturally feed into Harlem community centers. 2022-23 in-
Prep Charter School. We also person canvassing plans and 

depend on analytical tools to school building-based 

inform recruitment decisions. recruitment events may be 

With support from network revised based on Department of 
resources, Harlem Prep is Health guidelines related to 

informed on the neighborhood COVID-19. 
demographic trends, application 

to acceptance conversion rates, 
and previous year’s retention 

rates. This equips canvassers 

with more targeted walk lists and 

recruitment strategies. 

HPCS contacts MLL instructors, 
coordinators, managers, and HPCS will provide translation 

leaders in the elementary, services, if necessary, for all 

28 / 39 



	 	

	 	

	 	 	 	
	 	 	 	 	

	 	 	 	 	
	 	 	

	 	 	 	
	 	 	 	

	 	 	 	
	 	 	 	
	 	

	 	 	 	 	
	 	 	
	 	 	 	

	 	 	 	
	 	

	 	 	 	
	 	

	 	 	 	
	 	

	 	 	
	 	 	

	 	 	 	
	

	 	
	 	

	 	
	 	 	 	 	

	 	
	 	 	

	 	 	
	 	 	 	

	 	 	 	
	 	

	 	 	 	 	
	 	 	
	 	 	 	

	 	 	 	
	 	 	

	 	 	
	

	 	 	
	 	 	 	
	 	 	

	 	

	 	 	
	
	 	 	
	 	 	

	 	 	
	 	 	 	 	 	 	

	 	 	 	
	 	 	 	

	 	 	 	
	 	 	 	 	

	 	 	
	 	 	

	 	 	 	
	 	

	 	 	 	 	
	 	 	 	

	 	 	 	 	
	 	 	 	
	 	 	

	 	 	
	 	 	

	 	 	 	
	 	 	 	

	 	 	 	 	
	 	 	 	

	 	 	 	
	 	 	
	

	 	
	 	 	

	 	 	 	
	 	 	 	 	 	 	
	 	 	 	

	 	 	 	
	 	 	 	

	 	 	 	
	 	 	 	

	 	 	 	
	 	 	

	 	 	
	 	 	 	 	

English Language Learners 

Students with Disabilities 

middle, and high schools in 

Community School Districts 3 & 4 

in order to identify high needs 

students who could naturally 

feed into Harlem Prep Charter 
School. The school directly mails 

applications to students in Upper 
Manhattan and the Bronx and 

canvasses housing developments 

in order to drop off enrollment 
applications at each door 
irrespective of whether a school 
aged student resides in that 
apartment. Native Spanish 

speakers, and in some cases 

French speakers, accompany 

canvassing efforts to ensure that 
Spanish speaking and 

Francophone families are not 
precluded from applying. Most 
printed material also includes a 

Spanish version. 

HPCS contacts special education 

instructors, coordinators, 
managers, and leaders in 

elementary, middle, and high 

schools in Community School 
Districts 3 & 4 in order to identify 

high needs students who could 

naturally feed into Harlem Prep 

Charter School. HPCS does not 
collect SPED or MLL data during 

the application phase. Instead, 
we use community engagement 
works in tandem with data 

metrics. Through programming 

such as DP Hearts Harlem and 

our summer family ice cream 

socials, our school is able to 

establish a footprint in the 

community we serve and 

promotional materials (e.g., 
billboards, public transportation 

advertisements, and canvassing 

fliers) and any person to person 

interaction requiring English 

translation. The school will 
continue to directly mail 
applications to students in Upper 
Manhattan and the Bronx and 

canvass housing developments 

in order to drop off enrollment 
applications at each door, 
particularly in areas where a 

language other than English is 

primarily spoken. 2022-23 in-
person canvassing plans and 

school building-based 

recruitment events may be 

revised based on Department of 
Health guidelines related to 

COVID-19. 

HPCS strongly encourages a 

diverse community of students 

and families and does not 
discriminate against or limit the 

admission of any student on any 

unlawful basis including on the 

basis of disability. HPCS will 
continue to contact special 
education instructors, 
coordinators, managers, and 

leaders in elementary, middle, 
and high schools in Community 

School Districts 3 & 4 in order to 

identify high needs students who 

could naturally feed into Harlem 

Prep Charter School. HPCS was 

founded with the intent of 
recruiting and serving an equal 
or higher proportion of students 

with disabilities than the 

surrounding district and will 
continue to make a specific effort 

29 / 39 



	 	

	 	
	 	 	

	 	 	 	
	 	 	 	

	 	 	 	
	

	 	 	 	
	 	 	 	 	
	 	 	
	 	

	 	 	
	 	 	

	 	 	 	
	 	 	

	 	 	 	

	 	 	 	 	 	

	

	 	 	
	 	 	
	 	

	 	 	 	
	 	 	 	

	 	 	
	 	 	 	

	 	 	 	
	 	 	 	 	

	 	
	 	 	 	

	 	 	
	 	 	
	 	 	

	 	 	 	 	
	 	 	
	 	 	

	 	 	
	 	 	

	 	 	 	
	 	 	
	

	 	 	
	 	 	

	 	 	
	 	 	
	 	 	 	

	 	 	 	
	 	

	 	
	 	

	 	 	
	 	
	 	 	
	 	 	 	

	
	 	 	

	 	 	
	 	 	
	 	 	 	

	 	 	 	
	

	 	 	 	
	 	 	

	 	 	
	 	 	

	 	 	 	
	 	 	 	

	 	 	 	
	 	 	 	

	 	 	 	 	

develop meaningful relationships 

with families by providing 

opportunities for them to meet 
principals and staff members in 

person to discuss HPCS’s special 
education services. 

to recruit into the lottery 

applicant pool at least 20% of 
students who have disabilities. 
2022-23 in-person canvassing 

plans and school building-based 

recruitment events may be 

revised based on Department of 
Health guidelines related to 

COVID-19. 

Retention Efforts Toward Meeting Targets 

Economically Disadvantaged 

Describe Retention Efforts in 

2021-2022 

Learning Support for HPCS 

scholars comes through multiple 

means, including: clear, 
engaging, high quality lessons in 

the classroom with low student 
to teacher ratios; increased 

learning time relative to schools 

in the surrounding district; pull 
out and push in instruction by 

HPCS’s Academic Collaboration 

Team (ACT) members and related 

services such as counseling, 
speech, and occupational and 

physical therapy for students 

who require it; and after school 
and Saturday program tutoring 

for students who require 

additional individual and small 
group attention, as determined 

by assessment data regardless of 
Special Education or Multilingual 
learner classification. 

During the school year, the 

Academic Collaboration Team (or 
ACT Team), teachers, and 

leadership actively review the 

progress of MLL students to 

ensure scholars are supported to 

30 / 39 

Describe Retention Plans in 

2022-2023 

HPCS’s instructional model will 
continue to incorporate supports 

for all students struggling 

academically. All students falling 

substantially below grade level in 

reading and math regardless of 
classification will receive 

increased attention through 

small group instruction, 
individual tutoring, and other 
intensive academic supports 

designed to accelerate their 
academic growth. HPCS also will 
provide appropriate 

accommodations to all students 

progressing through the initial 
evaluation process prior to 

confirmation that the student is 

eligible for special education and 

related services. 

The ACT team, teachers, and 

leadership will work with scholars 

and families to ensure they are 



	 	

	 	

	 	 	 	
	 	 	 	 	

	 	 	 	 	
	 	 	

	 	 	
	 	

	 	 	 	 	
	 	 	

	 	 	
	 	 	

	 	 	 	 	
	 	 	

	 	 	
	 	 	

	 	 	 	
	 	

	 	 	
	 	
	 	 	 	 	

	 	 	 	
	 	 	

	 	 	
	 	 	 	
	 	 	 	 	

	 	 	
	 	 	

	 	

	 	 	 	
	 	 	

	 	 	
	 	 	

	 	 	 	 	
	 	 	 	

	 	 	 	
	 	 	

	 	 	 	
	 	 	 	 	
	 	 	 	 	

	 	 	 	
	 	 	

	 	
	 	 	 	 	

	 	 	
	 	 	
	 	 	

	 	 	 	 	
	 	 	

	 	 	
	 	 	

	 	 	 	
	 	 	 	

	 	 	 	 	
	 	 	 	

	 	
	 	 	

	 	
	 	 	 	 	

	 	 	 	
	 	 	 	
	 	 	
	 	

	 	
	 	 	

	 	 	 	
	 	

	 	 	
	 	 	 	

	 	
	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	
	 	

	 	 	
	 	 	

	 	 	
	 	 	

English Language Learners 

Students with Disabilities 

meet their goals. Teachers meet 
with scholars’ families at the end 

of each trimester to monitor the 

progress towards their language 

development goals alongside the 

overarching promotional criteria. 
At the middle school level, this 

criteria includes reading level, 
math proficiency, number of 
classes passed, and attendance 

rates; at the high school, this 

criteria includes major courses 

being passed, cumulative GPA, 
SAT scores, and attendance 

rates. 

During the school year, the 

Academic Collaboration Team (or 
ACT Team), teachers, and 

leadership actively review the 

progress of students with IEPs to 

ensure scholars are supported to 

meet their goals. Outside of 
ongoing evaluations central to 

the IEP process, teachers meet 
with scholars’ families at the mid 

and end points of each trimester 
to monitor the progress towards 

their IEP goals, alongside 

overarching promotional criteria. 
At the middle school level, this 

criteria includes reading level, 
math proficiency, number of 
classes passed, and attendance 

rates; at the high school, this 

criteria includes major courses 

being passed, cumulative GPA, 
SAT scores, and attendance 

rates. 

aware of both their individual 
development and progress 

towards scholastic growth and 

eventual promotion. The 

NYSITELL test will be used to 

identify students who qualify for 
our Sheltered English Instruction 

program for Multilingual learners, 
and the NYSESLAT annual exam 

will note the progress of all 
English Language Learners as 

they mature through DP's 

programming. 

The ACT team, teachers, and 

leadership will work with scholars 

and families to ensure they are 

aware of both their individual 
development and progress 

towards promotion. The upfront 
and transparent communication 

will allow for a richer academic 

dialogue around growth to better 
support the retention of our 
highest need students. Similarly, 
ongoing collaboration between 

ACT scholars'	 case managers, 
instructional team, and family 

members are pivotal to the 

educational placement and 

trajectory conversation for each 

individual ACT scholar, and often 

involves consideration of 
whether or not an ACT scholar is 

best supported in a SETSS or ICT 

setting, or whether a more 

restrictive and supportive 

program setting would provide 

the level of individualized 

educational support the scholar 
needs to be academically 

successful. 
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Entry 10 – Teacher and Administrator Attrition 

Completed Aug 1 2022 

Form for "Entry 10 – Teacher and Administrator
Attrition" Revised to Employee Fingerprint
Requirements Attestation 

A. TEACH System – Employee Clearance 

Charter schools must ensure that all prospective employees[1] receive clearance through the NYSED Office 

of School Personnel Review and Accountability (OSPRA) prior to employment. This includes 

paraprofessionals and other school personnel who are provided or assigned by the district of 

location, or related/contracted service providers. After an employee has been cleared, schools are 

required to maintain proof of such clearance in the file of each employee. For the safety of all students, 
charter schools must take immediate steps to terminate the employment of individuals who have been 

denied clearance. Once the employees have been terminated, the school must terminate the request for 
clearance in the TEACH system. 

In the Annual Report, charter schools are asked to confirm that all employees have been cleared through 

the NYSED TEACH system; and, if denied clearance, confirm that the individual or employee has been 

removed from the TEACH system, and is not employed by the school. 

[1] Employees who must be cleared include, but are not limited to, teachers, administrative staff, janitors, 
security personnel and cafeteria workers, and other staff who are present when children are in the school 
building. This includes paraprofessionals and other school personnel that are provided or 

assigned by the district of location, as well as related/contracted service providers. See NYSED 

memorandum dated October 1, 2019 at http://www.nysed.gov/common/nysed/files/programs/charter-
schools/employeefingerprintoct19.pdf or visit the NYSED website at: 
http://www.highered.nysed.gov/tsei/ospra/fingerprintingcharts.html for more information regarding who 

must be fingerprinted. Also see, 8 NYCRR §87.2. 
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B. Emergency Conditional Clearances 

Emergency Conditional Clearances 

Charter schools are strongly discouraged from using the emergency conditional clearance provisions for 
prospective employees. This is because the school must request clearance through NYSED TEACH, and the 

school’s emergency conditional clearance of the employee terminates automatically once the school 
receives notification from NYSED regarding the clearance request. Status notification is provided for all 
prospective employees through the NYSED TEACH portal within 48 hours after the clearance request is 

submitted. Therefore, at most, a school’s emergency conditional clearance will be valid for only 48 hours 

after approval by the board. 

Schools are not permitted to renew or in any way re-establish a prospective employee’s emergency 

conditional clearance after status notification is sent by NYSED through the TEACH portal. 

Schools are asked to attest that they have reviewed and understand these requirements. More information 

can be found in the memo at NYSED CSO Employee Clearance and Fingerprint Memo 10-2019. 

Attestation 

Responses Selected: 

I hereby attest that the school has reviewed, understands, and will comply with these requirements. 

Entry 11 Percent of Uncertified Teachers 

Incomplete Hidden from applicant 

Instructions 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY 

The table below reflects the information collected through the online portal for compliance with New 
York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified teachers are those 
not certified pursuant to the State Certification Requirements established by the NYSED Commissioner of 
Education. 

Enter the relevant full-time equivalent (FTE) count of teachers in each column. For example, a school 
with 20 full-time teachers and 5 half-time teachers would have an FTE count of 22.5. 

Entry 11 Uncertified Teachers 

School Name: 
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Instructions for Reporting Percent of Uncertified
Teachers 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools 

The table below reflects the information collected through the online portal for compliance 

with New York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified 

teachers are those not certified pursuant to the State Certification Requirements established 

by the NYSED Commissioner of Education. Enter the relevant full-time equivalent (FTE) count 

of teachers in each column. For example, a school with 20 full-time teachers and 5 half-time 

teachers would have an FTE count of 22.5. 

If more than one line applies to a teacher, please include in only one FTE uncertified category. Please do 

not include paraprofessionals, such as teacher aides. 

CATEGORY A. 30% OR 5 UNCERTIFIED TEACHERS WHICHEVER IS LESS 

FTE Count 

i. FTE count of uncertified teacher with at least 
three years of elementary, middle or secondary 

classroom teaching experience (as of June 30, 
2022) 

ii. FTE count of uncertified teachers who are 

tenured or tenure track college faculty (as of June 

30, 2022) 

iii. FTE count of uncertified teachers with two years 

of Teach for America experience (as of June 30, 
2022) 

iv. FTE count of uncertified teachers with 

exceptional business, professional, artistic, 
athletic, or military experience (as June 30, 2022) 

Total Category A: 5 or 30% whichever is less 0 
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CATEGORY B. PLUS FIVE UNCERTIFIED TEACHERS IN MATHEMATICS, SCIENCE, COMPUTER 

SCIENCE, TECHNOLOGY OR CAREER AND TECHNICAL EDUCATION. 

FTE Count 

i. Mathematics 

0 Total Category B: not to exceed 5 

ii. Science 

iii. Computer Science 

iv. Technology 

v. Career and Technical Education 

CATEGORY C: PLUS 5 ADDITIONAL UNCERTIFIED TEACHERS 

FTE Count 

i. FTE count of uncertified teacher with at least 
three years of elementary, middle or secondary 

classroom teaching experience (as of June 30, 
2022) 

ii. FTE count of uncertified teachers who are 

tenured or tenure track college faculty (as of June 

30, 2022) 

iii. FTE count of uncertified teachers with two years 

of Teach for America experience (as of June 30, 
2022) 

iv. FTE count of uncertified teachers with 

exceptional business, professional, artistic, 
athletic, or military experience (as June 30, 2022) 

Total Category C: not to exceed 5 0 
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TOTAL FTE COUNT OF UNCERTIFIED TEACHERS (Sum of Categories A, B AND C) 

(Include teachers who do not fit in one of these categories or if did fit would exceed the numerical limits for 
that category) 

FTE Count 

Total 

CATEGORY D: TOTAL FTE COUNT OF UNCATEGORIZED, UNCERTIFIED TEACHERS 

(Include teachers who do not fit in one of these categories or if did fit would exceed the numerical limits for 
that category) 

FTE Count 

Total Category D 

CATEGORY E: TOTAL FTE COUNT OF CERTIFIED TEACHERS 

FTE Count 

Total Category E 

CATEGORY F: TOTAL FTE COUNT OF ALL TEACHERS 

Please do not include paraprofessionals, such as teacher aides. 

FTE Count 

Total Category F 

Thank you. 

Entry 12 Organization Chart 
Incomplete Hidden from applicant 
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Instructions 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY 

Upload the 2021-2022 Organization Chart. The organization chart should include position titles and 
reporting relationships. Employee names should not appear on the chart. 

Entry 13 School Calendar 

Completed Aug 1 2022 

Instructions for submitting School Calendar 

Required of ALL Charter Schools 

If the charter school has a tentative calendar based on available information and guidance at the time, 
please submit with the August 1, 2022 submission. Charter schools must upload a final school calendar 
into the portal and may do so at any time but no later than September 15, 2022. 

School calendars must meet the minimum instructional requirements as required of other public schools 
“… unless the school’s charter requires more instructional time than is required under the regulations.” 

Board of Regents-authorized charter schools also are required to submit school calendars that clearly 
indicate the start and end date of the instructional year AND the number of instructional hours and/or 
instructional days for each month. See an example of a calendar showing the requested information. 
Schools are encouraged to use a calendar template and ensure there is a monthly tally of instructional 
days. 

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes 
only. 

DPNY Calendar 2022-2023 

Filename: DPNY Calendar 2022 2023 5nSjSs9.pdf Size: 241.7 kB 

Entry 14 Links to Critical Documents on School Website 

Completed Aug 1 2022 

Instructions 

Required of ALL Charter Schools noting that SUNY-authorized charter schools are not required 
to submit item 5: Authorizer-approved DASA policy and NYSED-Approved School Discipline 
Policy 

By law, each charter school is required to maintain certain notices and policies listed on its website. 
Please insert the link from the school’s website for each of the items: 

1. Current Annual Report (i.e., 2021-2022 Annual Report);[1] 
2. Board meeting notices, agendas and documents; 
3. New York State School Report Card; 
4. Authorizer-approved DASA Policy and NYSED-Approved School Discipline Policy (For Regents, 

NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY); 
5. District-wide safety plan, not a building level safety plan (as per the September 2021 Emergency 

Response Plan Memo; 
6. Authorizer-approved FOIL Policy; and 
7. Subject matter list of FOIL records. (Example: See NYSED Subject Matter List) 
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[1] Each charter school is required to make the Annual Report publicly available by August 1 and to post 
on their respective charter school website. Each school should post an updated and complete version to 
include accountability data and financial statements that are not or may not be available until after the 
August deadline (i.e., Repost when financials have been submitted in November.) 

Form for Entry 14 Links to Critical Documents on
School Website 

School Name: Harlem Prep Charter School 

Required of ALL Charter Schools noting that SUNY-authorized charter schools are not required 

to submit item 4: Authorizer-approved DASA policy and NYSED-Approved School Discipline 

Policy 

By law, each charter school is required to maintain certain notices and policies listed on its 

website. Please insert the link from the school’s website for each of the items: 

Link to Documents 

http://hpms.democracyprep.org/resources/ 

http://dpchs.democracyprep.org/board-of-directors/ 

https://data.nysed.gov/essa.php? 

year=2021&instid=800000034143 

http://hpms.democracyprep.org/resources/ 

http://hpms.democracyprep.org/resources/ 

http://hpms.democracyprep.org/resources/ 

1. Current Annual Report (i.e., 2021-2022 Annual 
Report) 

2. Board meeting notices, agendas and documents 

3. New York State School Report Card 

4. Authorizer-approved DASA Policy and NYSED-
Approved School Discipline Policy (For Regents, 
NYCDOE, and Buffalo BOE-Authorized Charter 
Schools ONLY) 

5. District-wide safety plan, not a building level 
safety plan (as per the September 2021 

Emergency Response Plan Memo 

6. Authorizer-approved FOIL Policy 

7. Subject matter list of FOIL records. (Example: 
See NYSED Subject Matter List) 

Thank you. 
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Entry 15 Staff Roster 

Incomplete Hidden from applicant 

INSTRUCTIONS 

Required of Regents and NYCDOE-authorized Charter Schools ONLY 

Please click on the MS Excel Faculty/Staff Roster Template and provide the following information for ANY 
and ALL instructional and non-instructional employees. 

Use of the 2021-2022 Annual Report Faculty/Staff roster template is required. Each of the data 
elements, with the exception of the Notes, are required, and use of the drop-down options, 
when provided, is also required. Reminders: Please use the notes section provided to add any 
additional information as deemed necessary. Failure to adhere to the guidelines and validations in the 
Staff Roster Template will result in a resubmission of a fully corrected roster. 

Please note the roster should include all staff employed any point from July 1, 2021 to June 30, 2022, 
including those employed on June 30th. 
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We are currently awaiting the Certificate of Occupancy for this site. It is anticipated that we will 
receive this documentation in August 2022. 

1767 PARK AVENUE  | NEW YORK CITY, NY 10035 � WWW.DEMOCRACYPREP.ORG � FAX (646) 829-9635 

http:WWW.DEMOCRACYPREP.ORG


 

 

                   

  

 
 

 
 

    
 

8/1/2022 

We are currently awaiting the Fire Inspection Certificate for this site. It is anticipated that we will 
receive this documentation in August 2022. 
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