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GRANT THORNTON LLP REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS 
757 Third Ave., 9th Floor 
New York, NY 10017-2013 

D +1 212 599 0100 
F +1 212 370 4520 

To the Board of Trustees of 
Harlem Children’s Zone Promise Academy II Charter School 

Report on the financial statements 

Opinion
We have audited the financial statements of Harlem Children’s Zone Promise 
Academy II Charter School (the “School”), which comprise the statements of financial 
position as of June 30, 2022 and 2021, and the related statements of activities, 
functional expenses, and cash flows for the years then ended, and the related notes 
to the financial statements. 

In our opinion, the accompanying financial statements present fairly, in all material 
respects, the financial position of the School as of June 30, 2022 and 2021, and the 
changes in its net assets and its cash flows for the years then ended in accordance 
with accounting principles generally accepted in the United States of America. 

Basis for opinion
We conducted our audits of the financial statements in accordance with auditing 
standards generally accepted in the United States of America (US GAAS) and the 
standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States (Government Auditing 
Standards). Our responsibilities under those standards are further described in the 
Auditor’s Responsibilities for the Audit of the Financial Statements section of our 
report. We are required to be independent of the School and to meet our other ethical 
responsibilities in accordance with the relevant ethical requirements relating to our 
audits. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our audit opinion. 

Responsibilities of management for the financial statements 
Management is responsible for the preparation and fair presentation of the financial 
statements in accordance with accounting principles generally accepted in the United 
States of America, and for the design, implementation, and maintenance of internal 
control relevant to the preparation and fair presentation of financial statements that 
are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether 
there are conditions or events, considered in the aggregate, that raise substantial 
doubt about the School’s ability to continue as a going concern for one year after the 
date the financial statements are available to be issued. 

GT.COM Grant Thornton LLP is the U.S. member firm of Grant Thornton International Ltd (GTIL). GT L and each of its member firms 
are separate legal entities and are not a worldwide partnership. 



 

 

 

  
 

    
  

 
 

  
  

 
  

   
 

  
 

   
 

   
  

 
 

    
   

  
 

   
 

   
  

 
    

 
  

Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial 
statements as a whole are free from material misstatement, whether due to fraud or 
error, and to issue an auditor’s report that includes our opinion. Reasonable 
assurance is a high level of assurance but is not absolute assurance and therefore is 
not a guarantee that an audit conducted in accordance with US GAAS and 
Government Auditing Standards will always detect a material misstatement when it 
exists. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. Misstatements are 
considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment made by a reasonable user based on 
the financial statements. 

In performing an audit in accordance with US GAAS and Government Auditing 
Standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout 
the audit. 

 Identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or error, and design and perform audit procedures 
responsive to those risks. Such procedures include examining, on a test basis, 
evidence regarding the amounts and disclosures in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness of the School’s internal 
control. Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as 
well as evaluate the overall presentation of the financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in 
the aggregate, that raise substantial doubt about the School’s ability to continue 
as a going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, 
among other matters, the planned scope and timing of the audit, significant audit 
findings, and certain internal control-related matters that we identified during the audit. 



 

 

 

  

   
 

    
  

    
 

  
 

 

 
 

Other reporting required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report 
dated November 1, 2022 on our consideration of the School’s internal control over 
financial reporting and on our tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements and other matters. The purpose of that 
report is solely to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion 
on the effectiveness of the School’s internal control over financial reporting or on 
compliance. That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the School’s internal control over 
financial reporting and compliance. 

New York, New York 
November 1, 2022 



              
                              
                       

                                       
                    
                              
                          

          

 

              
                                   
                                      
                    

                    

                    

          

 Harlem Children’s Zone Promise Academy II Charter School 

2022 2021 
ASSETS 

Cash and cash equivalents 6,717,508 $ 5,559,696 $ 
Restricted cash 70,867 70,853 
Government grants and contracts receivable 2,028,920 664,513 
Due from related parties - 840,332 
Due from Harlem Children’s Zone - deferred compensation plans 1,991,000 3,290,068 
Property and equipment, net 89,415 25,026 
Other assets 705,400 112,921 

Total assets 11,603,110 $ 10,563,409 $ 

LIABILITIES AND NET ASSETS 

Liabilities 
Accounts payable and accrued expenses 2,591,200 $ 2,787,750 $ 
Due to related parties 2,715,730 -
Refundable advance - 500,000 
Deferred compensation payable 2,692,656 3,030,152 

Total liabilities 7,999,586 6,317,902 

Contingencies 

Net assets - without donor restrictions 3,603,524 4,245,507 

Total liabilities and net assets 11,603,110 $ 10,563,409 $ 

STATEMENTS OF FINANCIAL POSITION 

June 30, 

The accompanying notes are an integral part of these financial statements. 
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 Harlem Children’s Zone Promise Academy II Charter School 

STATEMENTS OF ACTIVITIES 

Years ended June 30, 

2022 2021 
Revenue and support 

Revenue: 
Government grants and contracts 22,709,356 $ 20,949,077 $ 
Other income - 98,370 

Total revenue 22,709,356 21,047,447 

Support: 
Contributions: 

Related parties 1,482,957 1,767,269 
Others 1,250,000 -

Contributions in-kind: 
Related parties 598,340 754,885 
Others 1,725,516 1,760,040 

Total support 5,056,813 4,282,194 

Total revenue and support 27,766,169 25,329,641 

Expenses 
Program services: 

Regular education 23,050,606 20,700,609 
Special education 4,128,011 3,645,116 

Total program services 27,178,617 24,345,725 

Management and general 1,229,535 1,185,130 

Total expenses 28,408,152 25,530,855 

CHANGE IN NET ASSETS (641,983) (201,214) 

Net assets, beginning of year 4,245,507 4,446,721 

Net assets, end of year 3,603,524 $ 4,245,507 $ 

The accompanying notes are an integral part of these financial statements. 
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Harlem Children’s Zone Promise Academy II Charter School 

STATEMENT OF FUNCTIONAL EXPENSES 

Year ended June 30, 2022 

 Regular  Special  Management 
Education Education and General Total 

Salaries $ 11,559,144 $ 2,070,066 $ 657,174 $ 14,286,384 
Payroll taxes 943,882 169,035 53,663 1,166,580 
Employee benefits 3,122,169 559,133 177,505 3,858,807 
Retirement plan contribution 254,700 45,613 14,480 314,793 

Total personnel services 15,879,895 2,843,847 902,822 19,626,564 

Admissions 22,452 4,021 1,276 27,749 
Classroom supplies 159,916 28,638 - 188,554 
Contracted services 929,648 166,486 52,853 1,148,987 
Depreciation 8,194 1,467 466 10,127 
Equipment rental and maintenance 74,991 13,430 4,263 92,684 
Food 839,382 150,320 - 989,702 
Insurance 126,627 22,677 7,199 156,503 
Occupancy 3,673,775 657,917 208,866 4,540,558 
Office supplies and furniture 131,043 23,468 7,450 161,961 
Printing, publications, and memberships 37,231 6,667 2,117 46,015 
Software and hardware 581,808 104,193 33,078 719,079 
Special client services and incentives 219,014 39,222 - 258,236 
Staff travel 1,672 300 95 2,067 
Student travel 107,154 19,190 - 126,344 
Telecommunications 90,654 16,235 5,154 112,043 
Training 57,513 10,300 3,270 71,083 
Uniforms 98,635 17,664 - 116,299 
Miscellaneous 11,002 1,969 626 13,597 

Total other than personnel services 7,170,711 1,284,164 326,713 8,781,588 

Total expenses $ 23,050,606 $ 4,128,011 $ 1,229,535 $ 28,408,152 

The accompanying notes are an integral part of this financial statement. 
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Harlem Children’s Zone Promise Academy II Charter School 

STATEMENT OF FUNCTIONAL EXPENSES 

Year ended June 30, 2021 

 Regular  Special  Management 
Education Education and General Total 

Salaries $ 11,335,151 $ 1,995,976 $ 686,882 $ 14,018,009 
Payroll taxes 903,283 159,057 54,737 1,117,077 
Employee benefits 1,863,930 328,214 112,950 2,305,094 
Retirement plan contribution 182,341 32,108 11,049 225,498 

Total personnel services 14,284,705 2,515,355 865,618 17,665,678 

Admissions 37,538 6,610 2,275 46,423 
Classroom supplies 210,191 37,012 - 247,203 
Contracted services 351,009 61,808 21,270 434,087 
Depreciation 2,670 470 162 3,302 
Equipment rental and maintenance 63,931 11,257 3,874 79,062 
Food 589,586 103,819 - 693,405 
Insurance 121,148 21,333 7,341 149,822 
Occupancy 3,789,773 667,331 229,651 4,686,755 
Office supplies and furniture 31,411 5,531 1,903 38,845 
Printing, publications, and memberships 49,156 8,656 2,979 60,791 
Software and hardware 588,169 103,569 35,642 727,380 
Special client services and incentives 252,577 44,476 - 297,053 
Staff travel 231 41 14 286 
Student travel 11,411 2,009 - 13,420 
Telecommunications 147,686 26,006 8,949 182,641 
Training 42,540 7,491 2,578 52,609 
Uniforms 79,432 13,987 - 93,419 
Miscellaneous 47,445 8,355 2,874 58,674 

Total other than personnel services 6,415,904 1,129,761 319,512 7,865,177 

Total expenses $ 20,700,609 $ 3,645,116 $ 1,185,130 $ 25,530,855 

The accompanying notes are an integral part of this financial statement. 
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2022 2021 
Cash flows from operating activities: 

Change in net assets (641,983) $ (201,214) $ 
Adjustments to reconcile change in net assets to net cash
 provided by operating activities: 

Depreciation 10,127 3,302 
Changes in assets and liabilities: 

Decrease in contributions receivable - 625,000 
Increase in government grants and contracts receivable (1,364,407) (256,562) 
Decrease (increase) in due to/from related parties 3,556,062 (405,184) 
Decrease (increase) in due from Harlem Children’s Zone -

deferred compensation plans 1,299,068 (839,814) 
(Increase) decrease in other assets (592,480) 9,173 
(Decrease) increase in accounts payable and accrued expenses (196,550) 26,024 
(Decrease) increase in deferred compensation payable (337,496) 890,553 
(Decrease) increase in refundable advance (500,000) 500,000 

Net cash provided by operating activities 1,232,342 351,278 

Cash flows from investing activities: 
Purchases of property and equipment (74,516) -

NET INCREASE IN CASH AND CASH EQUIVALENTS 
 AND RESTRICTED CASH 1,157,826 351,278 

Cash and cash equivalents and restricted cash, beginning of year  5,630,549 5,279,271 

Cash and cash equivalents and restricted cash, end of year 6,788,375 $  5,630,549 $ 

Harlem Children’s Zone Promise Academy II Charter School 

STATEMENTS OF CASH FLOWS 

Years ended June 30, 

The accompanying notes are an integral part of these financial statements. 
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Harlem Children’s Zone Promise Academy II Charter School 

NOTES TO FINANCIAL STATEMENTS 

June 30, 2022 and 2021 

NOTE 1 - NATURE OF OPERATIONS 

Harlem Children’s Zone Promise Academy II Charter School (the “School”) is a public charter school that 
is open to all New York City public school children via a lottery. Opened in 2005, the School features small 
class sizes, an extended day and year, high expectations, and access to an extended support system 
through its Institutional Partner, Harlem Children’s Zone, Inc. (“HCZ”). 

HCZ is a not-for-profit organization that offers a wide array of education and social programs to the children 
and families of Harlem. Created in 1970 as a truancy prevention agency (then called “Rheedlen Centers 
for Children and Families”), HCZ has expanded its services to address the needs of children from birth 
through college, and as part of that mission, it also works to strengthen families and the surrounding 
community. 

Pandemic Implications 

In March 2020, the World Health Organization officially declared COVID-19, a disease caused by the novel 
coronavirus, a pandemic. This caused many local and national governments, including New York State, to 
impose restrictions on business operations, travel and public gatherings. The outbreak has adversely 
impacted the level of economic activity around the world and disrupted normal business activity in every 
sector of the economy. 

During the pandemic, the School implemented a hybrid learning model that allowed for both virtual and on-
site instruction for our scholars. On-site learning was made possible by enhanced social distancing, use of 
personal protective equipment, and frequent testing aligned to guidance from the CDC and other public 
health agencies. Our virtual learning was facilitated by providing students with the technological resources 
needed to conduct schooling in a virtual environment. During fiscal year 2022, we transitioned to fully on-
site instruction while maintaining appropriate precautions and surveillance testing procedures. 

The full impact of the COVID-19 outbreak continues to evolve as of the date of this report. External factors, 
including policy-making in response to the pandemic and its impact on education and the economy, could 
impact the financial position of the School. 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Basis of Presentation 

The accompanying financial statements have been prepared on the accrual basis of accounting in 
accordance with accounting principles generally accepted in the United States of America (“U.S. GAAP”). 

The School classifies its net assets in the following categories: 

Net Assets Without Donor Restrictions 

Net assets that are not subject to donor-imposed stipulations and are, therefore, available for the general 
operations of the School. 

Net Assets With Donor Restrictions 

Represent net assets which are subject to donor-imposed restrictions whose use is restricted by time and/or 
purpose. Net assets with donor restrictions are subject to donor-imposed restrictions that require the School 
to use or expend the gifts as specified, based on purpose or passage of time. When donor restrictions 
expire, that is, when a purpose restriction is fulfilled or a time restriction ends, such net assets are 
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Harlem Children’s Zone Promise Academy II Charter School 

NOTES TO FINANCIAL STATEMENTS - CONTINUED 

June 30, 2022 and 2021 

reclassified to net assets without donor restrictions and reported on the statement of activities as net assets 
released from restrictions. 

Net assets with donor restrictions also includes the corpus of gifts, which must be maintained in perpetuity, 
but allows for the expenditure of net investment income and gains earned on the corpus for either specified 
or unspecified purposes in accordance with donor stipulations. At June 30, 2022 and 2021, the School did 
not possess any net assets with donor restrictions. 

Functional Expenses 

The costs of providing the various programs and other activities of the School have been summarized on a 
functional basis in the statements of activities and functional expenses, which includes all operating 
expenses incurred during the year. Accordingly, certain costs have been allocated among the programs 
and supporting services benefited. Management allocates the direct costs of its operations to its programs 
and services on an equitable basis based on either financial or non-financial data, such as the percentage 
of direct labor costs charged to each program and supporting services by the School staff. 

Cash and Cash Equivalents 

The School considers money market fund investments and all highly liquid debt instruments with a maturity 
of three months or less on the date of acquisition to be cash equivalents. 

Property and Equipment 

Property and equipment purchased for a value greater than $5,000 and with depreciable lives greater than 
one year are carried at cost, net of depreciation. Significant additions or improvements extending asset 
lives are capitalized; normal maintenance and repair costs are expensed as incurred. Leasehold 
improvements are amortized based on the lesser of the estimated useful life or remaining lease term. 

Property and equipment used in operations are depreciated over their estimated useful lives using the 
straight-line method, as follows: 

Useful Life 
(Years) 

Furniture, fixtures, and equipment 
Leasehold improvements 

5 
5 - 31.5 

Revenue 

The School derives its revenue principally from the New York State and New York City governments, 
through the New York City Department of Education (“DOE”) Office of Charter Schools, based on pupil 
enrollment for regular and special education. The balance of the revenue and support is derived from 
contributions and other government grants and contracts. 

Revenues are reported as increases in net assets without donor restrictions unless use of the related assets 
is limited by explicit donor-imposed restrictions. Revenues based on pupil enrollment are recognized over 
the period earned. Revenue from grants and contracts is recognized as the related expenses are incurred, 
or services performed, in accordance with the terms of the respective grant or contract agreement. Amounts 
received in advance are reported as deferred revenue. 

The School records contributions of cash and other assets when an unconditional promise to give such 
assets is received from a donor. Contributions are recorded at the fair market value of the assets received 
and are classified as either support without donor restrictions or with donor restrictions, depending on 

12 



  

    

 

 

     
      

 
  

   
     

 
    

      

    
  

       
     

 
     

  
   

 

   
   

 
    

     
     

 
   

      
   

 

   
  

      
 

   
    

    
     

   

   
     

 
   

       

Harlem Children’s Zone Promise Academy II Charter School 

NOTES TO FINANCIAL STATEMENTS - CONTINUED 

June 30, 2022 and 2021 

whether the donor has imposed a restriction on the use of such assets. When a donor restriction expires 
(i.e., when a stipulated time restriction ends and/or a purpose restriction is accomplished), such net assets 
are reclassified to net assets without donor restrictions and reported in the statement of activities as net 
assets released from restrictions. 

The School follows guidance which requires organizations to determine whether a contribution is conditional 
based on whether an agreement includes a barrier that must be overcome and either a right of return of 
assets transferred or a right of release of a promisor’s obligation to transfer assets. If the agreement (or a 
referenced document) includes both, the recipient is not entitled to the transferred assets (or a future 
transfer of assets) until it has overcome the barriers in the agreement. 

The School received an advance payment towards a conditional contribution in the amount of $500,000 
during the year ended June 30, 2021. This gift was conditioned upon the satisfaction of certain milestones 
and other requirements stipulated within the related agreement, and as such has been reflected as a 
refundable advance on the accompanying statement of financial position as of June 30, 2021. The 
remaining $2,500,000 of conditional support related to this pledge will be recognized as revenue as the 
milestones and other requirements stipulated within the agreement are satisfied. $1,250,000 of conditional 
support related to this pledge was recognized as revenue during the year ended June 30, 2022 as the 
milestones and other requirements stipulated within the agreement were satisfied during the fiscal year. 

Receivables 

Receivables contain some level of uncertainty surrounding timing and amount of collection. Therefore, 
management provides an allowance for doubtful accounts based on the consideration of the type of 
receivable, responsible party, the known financial condition of the respective party, historical collection 
patterns and comparative aging. These allowances are maintained at a level management considers 
adequate to provide for subsequent adjustments and potential uncollectible accounts. These estimates are 
reviewed periodically and, if the financial condition of a party changes significantly, management will 
evaluate the recoverability of any receivables from that organization and write off any amounts that are no 
longer considered to be recoverable. Any payments subsequently collected on such written-off receivables 
are recorded as income in the period received. As of June 30, 2022 and 2021, no allowance for doubtful 
accounts was required.  Receivables as of June 30, 2022 and 2021 are expected to be collected within one 
year. 

Contributions In-Kind 

The School receives certain nonfinancial assets that meet the criteria established by U.S. GAAP for 
recognition as contributions.  Such contributions, which are primarily professional services, space and 
utilities, are recognized at fair value within contributions in-kind in the statements of activities with 
corresponding amounts recorded within expenses as they were utilized during the same fiscal year.  During 
the years ended June 30, 2022 and 2021, the School received donations of books and software with a fair 
value of $48,035 and $82,559, respectively, which were utilized in operations during those fiscal years and 
are reflected as contributions in-kind – other on the accompanying statements of activities.  Contributions 
in-kind received from related parties are detailed in Note 8.  Contributions in-kind received during the years 
ended June 30, 2022 and 2021 did not carry any donor-imposed restrictions. 

In September 2020, the Financial Accounting Standards Board issued Accounting Standards Update 
(“ASU”) 2020-07, Presentation and Disclosures by Not-for-Profit Entities for Contributed Nonfinancial 
Assets, which improves transparency in the reporting of contributed nonfinancial assets, also known as 
gifts-in-kind, for not-for-profit organizations. The adoption of ASU 2020-07, which is effective for the School 
for the year ended June 30, 2022, did not have a material impact on the School’s financial statements. 
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Harlem Children’s Zone Promise Academy II Charter School 

NOTES TO FINANCIAL STATEMENTS - CONTINUED 

June 30, 2022 and 2021 

Accounting for Income Taxes 

The School recognizes the tax effects from an uncertain tax position in the financial statements only if the 
position is “more-likely-than-not” to be sustained if the position were to be challenged by a taxing authority. 
The assessment of the tax position is based solely on the technical merits of the position, without regard to 
the likelihood that the tax position may be challenged. 

The School is exempt from federal income tax under Internal Revenue Code (“IRC”) section 501(c)(3), 
though it is subject to tax on income unrelated to its exempt purpose, unless that income is otherwise 
excluded by the IRC. The School has processes presently in place to ensure the maintenance of its 
tax-exempt status; to identify and report unrelated income; to determine its filing and tax obligations in 
jurisdictions for which it was nexus; and to identify and evaluate other matters that may be considered tax 
positions. The School has determined that there are no material uncertain tax positions that require 
recognition or disclosure in the financial statements for the years ending June 30, 2022 or 2021. 

Estimates 

The preparation of financial statements in conformity with U.S. GAAP requires management to make 
estimates and assumptions that affect the reported amounts of assets and liabilities, disclosures of 
contingent assets and liabilities at the date of the financial statements, and the reported amounts of 
revenues and expenses during the reporting period. Actual results could differ from those estimates. 

NOTE 3 - CASH AND CASH EQUIVALENTS 

The School maintains cash and cash equivalent balances in financial institutions, which generally exceed 
the amount insured by the Federal Depository Insurance Corporation and subject the School to credit risk. 
The School monitors this risk on a regular basis and has not experienced, nor does it anticipate, 
nonperformance by any of these financial institutions. 

NOTE 4 - RESTRICTED CASH 

Pursuant to an addendum to the Charter Agreement dated February 3, 2015, with the DOE, the School is 
required to set up an escrow of at least $70,000. In the event of termination of the Charter, whether 
prematurely or otherwise, the School shall establish and follow procedures consistent with those required 
by Section 2851(2)(t) of the New York State Education Law in its use of the escrow. 

NOTE 5 - PUPIL ENROLLMENT AND OTHER REVENUES FROM GOVERNMENT AGENCIES 

Under the School’s Charter Agreement and the Charter Schools Act, the School is entitled to receive 
funding from state and federal sources that are available to public schools. These funds include New York 
City pupil enrollment funds, federal food subsidies, and Title I and Title II funds. The calculation of the 
amounts to be paid to the School under these programs is determined by the State and is based on complex 
laws and regulations, enrollment levels, and economic information related to the home school districts of 
the children enrolled in the School. If these regulations, some of which are relatively new in the State of 
New York, were to change, or other factors included in the calculations were to change, the level of funding 
that the School receives could vary significantly. 
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Harlem Children’s Zone Promise Academy II Charter School 

NOTES TO FINANCIAL STATEMENTS - CONTINUED 

June 30, 2022 and 2021 

The amounts received and receivable from government agencies and included as revenue in the financial 
statements consisted of the following as of and for the years ended June 30, 2022 and 2021: 

2022 2021 
Revenues Receivable Revenues Receivable 

Per Pupil Funding 
CARES Act PPP 

$ 19,582,568 
-

$ 117,322 
-

$ 19,273,503 
331,114 

$ 111,730 
-

Title I 450,819 322,418 440,366 125,594 
Title II 55,555 43,872 41,970 8,824 
Title IV 34,018 8,197 30,895 10,902 
E-Rate - - 4,428 -
ESSER 1,621,439 1,132,397 403,630 322,904 
Food service - Federal and 

State of New York 917,360 404,714 423,171 84,559 
ARP Homeless 4,954 - - -
Emergency Connectivity Fund 42,643 - - - 

Total government 
grants and contracts $ 22,709,356 $ 2,028,920 $ 20,949,077 $ 664,513 

In April 2020, the School was granted a loan (the “Loan”) in the aggregate amount of $2,705,375, pursuant 
to the Paycheck Protection Program (the “PPP”) under Division A, Title I of the CARES Act. As management 
believed there was reasonable assurance that the School would meet the terms for forgiveness of the Loan, 
the Loan was treated as a government grant whereby revenue is recognized as the related qualifying 
expenses are incurred. 

Funds from the Loan were only to be used for certain costs, such as payroll costs and occupancy expenses. 
The School used the remaining $331,114 of the Loan amount for qualifying expenses during the year ended 
June 30, 2021. The School determined that the criteria for forgiveness under the terms of the Loan were 
met for this portion of the Loan during the year ended June 30, 2021 and accordingly recognized $331,114 
as revenue within government grants and contracts revenue on the accompanying statement of activities 
for the year ended June 30, 2021. 

NOTE 6 - PROPERTY AND EQUIPMENT 

At June 30, 2022 and 2021, property and equipment consisted of the following: 

2022 2021 

Equipment $ 235,830 $ 235,830 
Leasehold improvements 57,733 57,734 
Furniture and fixtures 116,514 41,997 

410,077 335,561 

Less: accumulated depreciation (320,662) (310,535) 

Total $ 89,415 $ 25,026 
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Harlem Children’s Zone Promise Academy II Charter School 

NOTES TO FINANCIAL STATEMENTS - CONTINUED 

June 30, 2022 and 2021 

Depreciation expense for the years ended June 30, 2022 and 2021 amounted to $10,127 and $3,302, 
respectively. 

NOTE 7 - RETIREMENT PLAN 

The School maintains the Alerus Tax Deferred Annuity Plan (the “Plan”) with Alerus Retirement Solutions 
for all eligible employees. The Plan is non-contributory and employees become eligible once they have 
reached age 21 and have completed one year of service. Employees participating in the Plan will be fully 
vested after completing six years of service. Employer contributions made to the Plan are discretionary. For 
the years ended June 30, 2022 and 2021, contributions made to the Plan amounted to $314,793 and 
$225,498, respectively. 

NOTE 8 - RELATED-PARTY TRANSACTIONS 

Contributions 

Deferred Compensation Plans 

HCZ maintains a discretionary 457(f) plan and a Supplemental Bonus Plan for Teachers (effective 
January 1, 2016) for certain eligible employees of the School. Employees become eligible to participate in 
these plans based solely at the discretion of the School’s Board of Trustees. The amounts contributed to 
the 457(f) plan and the Supplemental Bonus Plan for Teachers become vested five and three years, 
respectively, after the date of the initial contribution for all eligible employees. Amounts contributed to these 
plans are paid to eligible employees when vested. Terminated employees become vested immediately at 
the date of their termination. HCZ provides the School with an annual subsidy to cover this cost by 
contributing to a HCZ investment account. During fiscal 2022 and 2021, HCZ provided a net subsidy of 
$630,627 and $967,509, respectively, for contributions to these plans. These amounts are recorded within 
contributions - related party and a corresponding expense on the accompanying statements of activities. 
The cumulative amount due from HCZ relating to these plans totaled $1,991,000 and $3,290,068 at 
June 30, 2022 and 2021, respectively. The cumulative amount due to eligible employees totaled $2,692,656 
and $3,030,152 at June 30, 2022 and 2021, respectively. Amounts due from HCZ in excess of amounts 
due to eligible employees represents reimbursements of amounts already paid by the School in advance 
of receiving the funds from HCZ. 

Other 

Certain expenses are shared amongst the School, HCZ and Harlem Children’s Zone Promise Academy 
Charter School (“PA I”). Shared expenses primarily relate to prorated salaries and other expenses that are 
allocated amongst the School, HCZ and PA I. Amounts may also be received by the School on behalf of 
HCZ or PA I, and amounts may also be granted to the School from HCZ. At June 30, 2022 and 2021, due 
(to) from related parties totaled $(2,715,730) and $840,332, respectively, pertaining to these related party 
transactions.  

HCZ also provided the School with grants in the amounts of $852,330 and $799,760 in fiscal 2022 and 
2021, respectively, which are included within contributions - related parties on the accompanying 
statements of activities. 

Contributed Space and Services 

HCZ provides the School with certain services at no cost. For the years ended June 30, 2022 and 2021, 
the School recognized revenues and corresponding expenses for services of $598,340 and $754,885, 
respectively. 
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Harlem Children’s Zone Promise Academy II Charter School 

NOTES TO FINANCIAL STATEMENTS - CONTINUED 

June 30, 2022 and 2021 

The School also recognized revenues and corresponding expenses for contributed space and utilities from 
the DOE for both years ended June 30, 2022 and 2021 of $1,677,481. 

Contributed services are valued and reported at their estimated fair value based on current rates for similar 
services. Contributed space and utilities are valued at their estimated fair values based on current rates for 
the use of similar space and associated utilities. 

Rent 

During fiscal 2019, the School renewed a five-year lease agreement with HCZ for the School’s use of the 
space located at 35 East 125th St, New York, NY, a property owned by HCZ. Pursuant to the terms of this 
lease, the School incurred approximately $2,106,000 in rent expense during both fiscal 2022 and 2021. 

As of June 30, 2022, the minimum future annual rental obligation under the terms of this lease are as 
follows: 

Year 

2023 
2024 

$ 2,169,328 
2,234,408 

$ 4,403,736 

NOTE 9 - CONCENTRATION OF RISK 

The School is dependent on various government agencies for funding and is responsible for meeting the 
requirements of such agencies. If the School were to lose students or the related government funding, it 
could have a substantial effect on the School’s ability to continue operations. 

As discussed in Note 8, HCZ makes a contribution to the School and donates services. If this relationship 
were to change or cease, such change could have a substantial effect on the School’s ability to continue 
operations. 

NOTE 10 - CONTINGENCIES GOVERNMENT AGENCY AUDITS 

The School participates in a number of federal and state programs. These programs require that the School 
comply with certain requirements of laws, regulations, contracts, and agreements applicable to the 
programs in which it participates. All funds expended in connection with government grants and contracts 
are subject to audit by government agencies. While the ultimate liability, if any, from any such audits of 
government contracts by government agencies is presently not determinable, it should not, in the opinion 
of management, have a material effect on the School’s financial position or change in net assets. 
Accordingly, no provision for any such liability that may result has been made in the accompanying financial 
statements. 

Litigation 

The School, in the normal course of its operations, is a party to various legal proceedings and claims. While 
it is not feasible to predict the ultimate outcomes of such matters, management of the School is not aware 
of any claims or contingencies that would have a material adverse effect on the School’s financial position 
or change in net assets. 
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Harlem Children’s Zone Promise Academy II Charter School 

NOTES TO FINANCIAL STATEMENTS - CONTINUED 

June 30, 2022 and 2021 

NOTE 11 - LIQUIDITY AND AVAILABILITY OF RESOURCES 

The School closely monitors cash flows to ensure adequate resources are available at any given time to 
meet current and upcoming obligations. Strong emphasis on budget and treasury management is 
undertaken in an effort to anticipate organizational needs during both the short- and long-term. 

Government grant revenue represents the majority of funding received for School operations. As such, the 
School puts considerable focus on grants management to make certain that necessary funding is both 
calculated accurately and received timely. 

Finally, if significant unforeseen liquidity issues arise, the School would seek funding and assistance from 
its Instructional Partner, Harlem Children’s Zone, Inc., to address potential shortfalls, mitigate any 
operational issues that could result, and develop a long-term remedy. 

The School’s financial assets available within one year of June 30, 2022 for general expenditure are as 
follows: 

Cash and cash equivalents $ 6,717,508 
Government grants and contracts receivable 2,028,920 

Financial assets available for general expenditures within one year $ 8,746,428 

The School’s financial assets available within one year of June 30, 2021 for general expenditure are as 
follows: 

Cash and cash equivalents $ 5,559,696 
Government grants and contracts receivable 664,513 
Due from related parties 840,332 

Financial assets available for general expenditures within one year $ 7,064,541 

NOTE 12 - SUBSEQUENT EVENTS 

The School evaluated its June 30, 2022 financial statements for subsequent events through November 1, 
2022, the date the financial statements were available to be issued. The School is not aware of any 
subsequent events which would require recognition or disclosure in the financial statements. 
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GRANT THORNTON LLP 

757 Third Ave., 9th Floor 
New York, NY 10017-2013 

D +1 212 599 0100 
F +1 212 370 4520 

REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS   
ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON 
COMPLIANCE AND OTHER MATTERS REQUIRED BY GOVERNMENT 
AUDITING STANDARDS 

To the Board of Trustees of 
Harlem Children’s Zone Promise Academy II Charter School 

We have audited, in accordance with auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in 
Government Auditing Standards issued by the Comptroller General of the United 
States (Government Auditing Standards), the financial statements of Harlem 
Children’s Zone Promise Academy II Charter School (the “School”), which comprise 
the statement of financial position as of June 30, 2022, and the related statements of 
activities, functional expenses and cash flows for the year then ended, and the related 
notes to the financial statements, and have issued our report thereon dated 
November 1, 2022. 

Report on internal control over financial reporting
In planning and performing our audit of the financial statements, we considered the 
School’s internal control over financial reporting (“internal control”) as a basis for 
designing audit procedures that are appropriate in the circumstances for the purpose 
of expressing our opinion on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the School’s internal control. 
Accordingly, we do not express an opinion on the effectiveness of the School’s 
internal control. 

A deficiency in internal control exists when the design or operation of a control does 
not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, misstatements on a timely basis. 
A material weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the 
School’s financial statements will not be prevented, or detected and corrected, on a 
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, 
in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal 
control that might be material weaknesses or significant deficiencies. Given these 
limitations, during our audit we did not identify any deficiencies in internal control that 
we consider to be material weaknesses. However, material weaknesses or significant 
deficiencies may exist that were not identified. 

GT.COM Grant Thornton LLP is the U.S. member firm of Grant Thornton International Ltd (GTIL). GT L and each of its member firms 
are separate legal entities and are not a worldwide partnership. 



 

 

 

 

 

     
 

  
 

  
  

 

 
  

   
 

 
 

 

 
 

Report on compliance and other matters
As part of obtaining reasonable assurance about whether the School’s financial 
statements are free from material misstatement, we performed tests of its compliance 
with certain provisions of laws, regulations, contracts, and grant agreements, 
noncompliance with which could have a direct and material effect on the financial 
statements. However, providing an opinion on compliance with those provisions was 
not an objective of our audit, and accordingly, we do not express such an opinion. 
The results of our tests disclosed no instances of noncompliance or other matters that 
are required to be reported under Government Auditing Standards.  

Purpose of this report
The purpose of this report is solely to describe the scope of our testing of internal 
control and compliance and the results of that testing, and not to provide an opinion 
on the effectiveness of the School’s internal control or on compliance. This report is 
an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the School’s internal control and compliance. Accordingly, 
this report is not suitable for any other purpose. 

New York, New York 
November 1, 2022 



  

  

 

 

 

Harlem Children’s Zone Promise Academy II Charter School 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

Year ended June 30, 2022 

None noted. 
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IN CASE OF ERRORS OR QUESTIONS ABOUT YOUR ELECTRONIC FUNDS TRANSFERS:  Call us at 1-866-564-2262 or write us at the 
address on the front of this statement (non-personal accounts contact Customer Service) immediately if you think your statement or receipt is 
incorrect or if you need more information about a transfer listed on the statement or receipt. 
For personal accounts only: We must hear from you no later than 60 days after we sent you the FIRST statement on which the problem or error 
appeared.  Be prepared to give us the following information: 

Your name and account number 
The dollar amount of the suspected error
A description of the error or transfer you are unsure of, why you believe it is an error, or why you need more information.

We will investigate your complaint and will correct any error promptly.  If we take more than 10 business days (or 20 business days for new 
accounts) to do this, we will credit your account for the amount you think is in error so that you will have use of the money during the time it takes 
us to complete our investigation.

IN CASE OF ERRORS OR QUESTIONS ABOUT NON-ELECTRONIC TRANSACTIONS:   Contact the bank immediately if your statement is 
incorrect or if you need more information about any non-electronic transactions (checks or deposits) on this statement.  If any such error appears, 
you must notify the bank in writing no later than 30 days after the statement was made available to you.  For more complete details, see the 
Account Rules and Regulations or other applicable account agreement that governs your account. Deposit products and services are offered by 
JPMorgan Chase Bank, N.A.  Member FDIC 

JPMorgan Chase Bank, N.A. Member FDIC 
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The Harlem Children's Zone Promise Academy II Charter School 

Annual Board Meeting 

Tuesday, September 15, 2021 

Video Conference 

Attendees: Geoffrey Canada, Mitchell Kurz, Kwame Owusu-Kesse, Kenneth Langone, Ellanor 
(Bodie) Brizendine, Fatime Cadoo, Stan Druckenmiller, Keith Meister, Alfonso Wyatt, Sara 
Alvarado, Nana Annan, Candice Ashby, Ari Browne, Ryan Carroll, Joseph Cordero, Kaitlynn 
Conley, Amy Deal, Connor Fournier, Shondell James, Jennifer Klein, Jessica Lake, Jazmine 
Lewis, Stephanie Lilavois, Justin Maker, Liam McCarthy, Achil Petit, Hayling Price, Susan 
Rydz, Troy Smith, Alyssa Solomon, and Toya Stilley 

Acceptance of Minutes (Geoffrey Canada) 
The meeting was called to order at 7:30 a.m., and a motion to approve the meeting minutes from 
June 15, 2021 was unanimously approved. 

CEO Report (Kwame Owusu-Kesse) 
Harlem Children’s Zone Chief Executive Officer Kwame Owusu-Kesse reported that a staff 
mandate for the COVID-19 vaccine was announced in August. Beginning August 23, staff 
members will have effectively resigned without receiving at least one shot of the vaccine, and all 
staff members must be fully vaccinated by September 27. Scholars begin remote learning on 
September 13, and they are scheduled to begin in-person learning on October 4. To enter HCZ 
sites, all scholars and staff will have to complete a daily touchless registration health 
questionnaire, get their temperature checked, and wear masks. Mr. Owusu-Kesse emphasized the 
importance of in-person learning to the mission of HCZ and stressed the need for a staff vaccine 
mandate to ensure the safety of scholars. “Since a large majority of scholars are ineligible for 
vaccination, mandating vaccination for staff is necessary,” he said. “Essentially, our decision 
came down to our ethics and values as an organization, and our duty to care for our young 
people.” 
Mr. Owusu-Kesse has been meeting weekly with the Board chair and Promise Academy leaders 
to address staff vacancies and any other issues arising from COVID-19 and the staff vaccine 
mandate. Additionally, HCZ leaders are working to educate families about the COVID-19 
vaccine and encourage eligible scholars to get vaccinated. 

Repair teams and engineers fixed leaks caused by Hurricane Ida and assessed Promise Academy 
locations at 245 West 129th Street and 35 East 125th Street to ensure that affected spaces were 
structurally sound. All repairs will be completed before students return for in-person learning on 
October 4. Mr. Owusu-Kesse thanked Managing Director of Operations, Greg Forbes and Safety 
Director Jasmine Tumma for their dedication in resolving these issues. He also thanked 
Managing Director Troy Smith and his team for their leadership of the Promise Academy After 
School and Athletics programs and Managing Director Jessica Lake and her team for their 
support of social and emotional learning and wellness programs at HCZ. 



  

    
 

 
  

 
 

  
  

   
  

   
   

 

   
 

 

  

  
 

 

  
 

 

  
 

   
 

   
 

 

 
  

  

Superintendent's Update (Dr. Achil Petit) 
Dr. Achil Petit, Superintendent of Harlem Children’s Zone Promise Academy Charter Schools 
and Early Childhood Programs, reported that the enrollment period for Promise Academy is 
ongoing and that numbers will be provided at the next Board meeting. 

A virtual orientation was held to welcome back staff members on August 23. Staff members also 
engaged in professional development during the week. 

This week, Mr. Owusu-Kesse and Dr. Petit met with teachers to administer evaluations. Dr. Petit 
thanked them for their hard work throughout the pandemic. 

Dr. Petit reported that Kashif Hameed has transitioned out of the principal role of Promise 
Academy II High School. Kaitlynn Conley, formerly the education director at the school, has 
been promoted to principal. Ms. Conley earned her bachelor’s degree in chemistry at University 
of Notre Dame. After transitioning to education, she joined Teach for America and became a 
high school chemistry teacher; later, she became a STEM education director at Promise 
Academy. For the past three years, she designed science and math content, coached teachers, and 
learned about the HCZ community. Ms. Conley said that she is excited and grateful for the 
opportunity.  

Dr. Petit thanked teachers who worked with Promise Academy scholars over the summer to help 
them meet academic benchmarks. 

HCZ Promise Academy II Elementary School (Dr. Shondell James) 
Principal Dr. Shondell James reported the Elementary School's attendance was 90% for June and 
76% for the summer. 

Elementary School leaders communicated over the summer with the New York City Department 
of Education to discuss renovations made to 2005 Madison Avenue, as the Elementary School 
transitions back to the co-located DOE space. Elementary School leaders also communicated 
with parents over the summer about the move back to 2005 Madison Avenue, renovations and 
repairs that were completed at the DOE building and plans to transition to the Sendero Verde 
space in September 2022. 

The Elementary School collaborated with Promise Academy I Elementary School over the 
summer to provide professional development to teachers in both schools. Teachers worked with 
the Director of Social-Emotional Learning Deirdre Schwiring, and her team, to create project-
based learning opportunities for scholars. 

Scholars were assessed for their Independent Reading Levels, academic strengths, phonemic 
awareness, and social-emotional development. 

Dr. James thanked the Promise Academy II After School Program and its director, Christina 
Baidoe, for the support and communication she received during summer enrichment. 

HCZ Promise Academy II Middle School (Ryan Carroll) 
Principal Ryan Carroll reported that the Middle School's attendance was 94% for June and 90% 
for July. 

The Middle School welcomed staff members back on August 23 for three weeks of professional 
development focusing on team building and collaboration. In partnership with Promise Academy 
I Middle School, staff members were given opportunities to work with their content departments, 



 

 

 
   

  

  
 

  
  

 

 

 
 

 

 

 

 
  

 

 
  

 

 
  

 
 

 
   

 

 

and practice using remote learning tools, social-emotional learning, and relationship building. 
The team at Success in Motion, an HCZ partner organization, led an Escape the Room challenge, 
in which staff learned about and reflected on personal biases. 

Last week, Middle School leaders hosted a virtual parent orientation to answer questions on 
reopening and safety protocols and provided details regarding the remote learning period from 
September 13 to October 1. More than 100 families attended the virtual event and enjoyed a 
raffle.  

Middle School students were excited to attend in-person academic summer sessions. 

Teachers will be assessing students in English language arts and math in the beginning of the 
school year.  Middle School staff will host Academic Intervention Services classes, and they are 
tracking exit tickets daily to ensure that academic gaps are quickly identified. 

HCZ Promise Academy II High School (Kaitlynn Conley) 
Principal Kaitlynn Conley reported that the High School's attendance was 91% for June and 70% 
for July. 

On Monday, September 13, the High School held a virtual town hall meeting for each grade.  

Over the past three weeks, professional development was held in collaboration with Promise 
Academy I High School, which focused on setting goals, social-emotional learning, and the 
academic curriculum. Teachers also reviewed scaffolding and modeled best practices daily. 

Two weeks ago, the High School held the first parent meeting of the school year, Convos with 
Conley. Staff and parents discussed returning to in-person learning and safety protocols with 
75% of parents attending. 

The High School held a college boot camp for senior scholars, who filled out common 
applications and received guidance on refining personal statements, reviewing scholarships, and 
other post-secondary plans. 

During the summer, High School staff reviewed end of year assessments, analyzed data to 
determine any gaps in learning and adjusted the pacing calendar appropriately. School leaders 
will continue to monitor progress. 

Financial Update (Connor Fournier) 
CFO Connor Fournier reported that Promise Academy II's revenue is on budget at an enrollment 
of 1,028. Expenses are $0.2M favorable at $3.0M. HCZ has not made a contribution through two 
months of FY22. 

21-22 Family Handbook (Candice Ashby) 
A motion was called to approve the Family Handbook updated for the 2021-2022 academic year. 
The motion was approved. The updated handbook can be found on the Promise Academy 
website.  

https://hczpromise.org/for-parents/  

https://hczpromise.org/for-parents


 
 

  
  

 

 

21-22 District-wide and Building-level Safety Plans (Candice Ashby) 
A motion was called to approve the Promise Academy District-wide and Building-level Safety 
Plans for the 2021-2022 academic year. The motion was approved. The District-wide Safety Plan 
can be found on the Promise Academy website 

https://hczpromise.org/community/ 

https://hczpromise.org/community


The Harlem Children's Zone Promise Academy II Charter School 

Board Meeting 

Tuesday, October 19, 2021 

Video Conference 

Attendees: Geoffrey Canada, Mitch Kurz, Kwame Owusu-Kesse, Ellanor (Bodie) Brizendine, 
Fatime Cadoo, Stan Druckenmiller, Willie Mae Lewis, Keith Meister, Alfonso Wyatt, Sara 
Alvarado, Nana Annan, Candice Ashby, Ari Browne, Ryan Carroll, Kaitlynn Conley, Joseph 
Cordero, Amy Deal, Connor Fournier, Shondell James, Jennifer Klein, Jessica Lake, Jazmine 
Lewis, Stephanie Lilavois, Justin Maker, Achil Petit, Hayling Price, Susan Rydz, Madelaine 
Schultz, Troy Smith, Toya Stilley, and Peter Weiss 

Acceptance of Minutes (Geoffrey Canada) 

The meeting was called to order at 7:30 AM, and a motion to approve the meeting minutes from 
September 15, 2021, was unanimously approved. 

CEO Report (Kwame Owusu-Kesse) 

Chief Executive Officer Kwame Owusu-Kesse reported that Promise Academy scholars returned 
to in-person learning on October 4, 2021. Mr. Owusu-Kesse thanked HCZ staff members for 
their support for Promise Academy during the first week of school. 

Mr. Owusu-Kesse also reported that Gateway COVID-19 testing continues at the Harlem 
Children’s Zone (HCZ) Armory. Since September 13, about 3200 PCR and rapid tests have been 
administered with a 0.15 positivity rate. Since HCZ enacted a COVID-19 vaccine, all staff 
members have been vaccinated. Senior leaders are planning to enact vaccine mandates for 
scholars participating in extracurricular activities, including sports, dance, woodwind instrument 
playing, and all other activities deemed high-risk for contracting COVID-19. 

Geoffrey Canada continues to be a leading voice on the importance of getting vaccinated to 
protect young people, Mr. Owusu-Kesse said. 

Superintendent's Update (Dr. Achil Petit) 

Superintendent Dr. Achil Petit reported that enrollment is currently 1,156 for Promise Academy I 
and 1,050 for Promise Academy II. 

Dr. Petit introduced two new staff members to the Board: 

Peter Weiss, executive director of Training and Development, is formerly the principal of 
Achievement First Public Charter Schools. Armed with more than ten years of experience, Mr. 
Weiss will work over the next two years to enhance teacher coaching and high-quality 
instruction. Mr. Weiss thanked principals for welcoming him into their classrooms to begin this 
important work. 

Dr. Saskia Brown, the new deputy superintendent, comes to Promise Academy with more than 
15 years of experience in education. An accomplished leader in education, Dr. Brown has served 



as a general education and special education teacher, Title I school program coordinator, and 
school administrator in both public and charter school environments. Dr. Brown is currently 
pursuing a Ph.D. in Higher Education from Seton Hall University; her current research focuses 
on the implications of race in the college choice process for Black students. She holds a BA in 
Psychology and graduate degrees in Special Education and Educational Leadership, with a 
research focus on enhancing parental involvement in urban school districts. 

Dr. Petit thanked the Safety team, and Troy Smith, managing director of Promise Afterschool 
programs, for supporting the return of scholars to in-person learning. He also thanked the 
principals for their leadership during this transition. 

HCZ Promise Academy II Elementary School (Dr. Shondell James) 

Principal Dr. Shondell James reported the Elementary School's attendance was 91% for 
September. 

Two virtual back-to-school nights were held for families of K-2 grade scholars and 3-5 grade 
scholars. Families met with the administrative and office teams, and classroom teachers. The 
Elementary School also held a parent-teacher meeting to update parents on activities and 
protocols. 

Staff members met with school leaders to ask questions and engage in fun activities, including a 
raffle. 

The School celebrated Hispanic Heritage month from September 15 through October 15 to 
encourage scholars to embrace diversity. 

Students in grades K-2 are receiving additional academic and social-emotional support in the 
transition to in-person learning. Students are also receiving extra help in reading. The reading 
specialist is supporting lead English language arts teachers and teaching assistants in the 
classroom by working with children in small groups. 

HCZ Promise Academy II Middle School (Ryan Carroll) 

Principal Ryan Carroll reported that the Middle School's attendance was 96% for September. 

The Middle School welcomed back staff members to a full in-person work week for the first time 
since March 2020. During the week, teachers balanced their remote teaching responsibilities with 
preparing the building for scholars to return to in-person learning on October 4, 2021. All 
teachers received custom printed bags, hats, and rain gear. School leaders also raffled a high-tech 
camera at their morning meeting. 

Principal Carroll thanked the facilities team for their support in preparing the building for 
scholars, and the Safety team for supporting arrivals and dismissals of scholars. He also thanked 
Director of Information Systems Ari Browne and the Information Technology department for 
their support. Mr. Carroll also thanked the Executive Team for their logistical support. 

Middle School leaders noted that scholars were more engaged during in-person instruction than 
they were during remote instruction. 

The Middle School held a virtual back-to-school night, where parents were introduced to the 
administrative staff. The Middle School also hosted a virtual building tour for students and 
families. 



The Middle School is calculating data from math and ELA student assessments and will compare 
that data to previous years. Scholars have been participating in Academic Hour daily, as well as 
Saturday Academy, which provides additional academic support. Teachers and administrators are 
using exit ticket data to ensure that scholars who are not mastering each lesson are targeted for 
daily intervention blocks and other support. Additionally, the Middle School is partnering with 
Alef Education to support students in math. Alef is an online platform designed to help students 
academically with individualized instruction. 

HCZ Promise Academy II High School (Kaitlynn Conley) 

Principal Kaitlynn Conley reported that the High School's attendance was 95% for September. 

The High School held a virtual back-to-school night for parents, who met with teachers and staff 
to discuss student expectations. 

The High School rolled out Kickboard, a positive behavior system. Students can earn and use 
points at the School Store by following behavior protocols and resolving conflicts through 
restorative practice. 

A virtual senior night for seniors was held, with 85% of families and scholars attending. In 
addition, scholars received information about applying for college and scholarships. 

Principal Conley thanked the facilities team for their support during the transition to in-person 
learning. 

Academic benchmarks will be completed by October 19, and teachers will assess students and 
identify those who may require additional academic support. School leaders are also planning 
weekly lessons across grade bands to ensure lessons are consistently reinforced among scholars. 

Financial Update (Connor Fournier) 

CFO Connor Fournier reported that Promise Academy II's enrollment is 1,050, which is 22 
favorable versus the budget. The School’s revenue is on target with the budget. Expenses are 
$100,000 unfavorable at $4.8M. HCZ has not made a contribution through three months of 
FY22. 





HCZ Promise Academy II Elementary School (Dr. Shondell James) 

Principal Dr. Shondell James reported the Elementary School's attendance was 87% for October. 

In October, the Elementary School focused on events that build relationships and maintain a 
positive school culture. Dr. James thanked the PAII After School Program for supporting the 
school in its efforts. Events included Pride Day, Unity Day, Breast Cancer Awareness Day, and 
Bookaween, in which staff and students dressed as their favorite book characters. 

Dr. James thanked senior staff who have been reading books to Elementary School scholars. 

The School held a parent-teacher conference and Math Night in October, and it will hold English 
Language Arts Night in November. 

To show appreciation, prizes were raffled to staff members. 

HCZ Promise Academy II Middle School (Ryan Carroll) 

Principal Ryan Carroll reported that the Middle School's attendance was 94% for October. 

The Middle School held virtual parent-teacher conferences in which School leaders provided 
information on scholar progress. 

Parents and staff members held the first Promise Academy Parent Association meeting of the 
year. 

Parents checked in virtually with the principal at Carroll’s Corner. They received updates, asked 
questions, and celebrated teachers who achieved 100% attendance for their classrooms or who 
have been exceeding expectations. 

The Middle School held benchmark assessments. Scholars achieved a 16% gain in math and a 
21% gain in ELA in comparison to last school year. Scholars who have not yet achieved 80% 
proficiency in these subjects are receiving academic support at Academic Hour and Saturday 
Academy. 

Scholars and staff members wore pink for Breast Cancer Awareness Day and orange for Unity 
Day. 

HCZ provided frozen yogurt and sweatshirts to staff as part of HCZ Spirit Week. 

HCZ Promise Academy II High School (Kaitlynn Conley) 

Principal Kaitlynn Conley reported that the High School's attendance was 90% for October. 

High School leaders held a virtual town hall for students and joined all classes on Zoom to 
celebrate the opening of the School Store. Students who have perfect attendance and who exhibit 
excellent behavior were honored. 

The High School held a FAFSA night for seniors, supported by the Central Office and Promise 
Academy administrative team. 

In October, the High School had its first National Honor Society (NHS) meeting of the year. 
Scholars planned elections for the new Executive Board and the upcoming induction ceremony. 
New members submitted their applications at the end of the month to demonstrate the four pillars 



of NHS: excellence in character, scholarship, leadership, and service. Participating scholars meet 
weekly. 

Financial Update (Connor Fournier) 

CFO Connor Fournier reported that Promise Academy II's enrollment is 1,044, which is 16 
favorable versus the budget. The School’s revenue and expenses are on target with the budget. 
HCZ has not made a contribution through four months of FY22. 

Grant Thorton has completed the financial statement and compliance audit, with an unqualified 
opinion and no control issues. The PAII financial statements were filed with the New York State 
Education Department for the November 1st deadline. 



Harlem Children's Zone Promise Academy I  Charter School 

Board Meeting 

Wednesday, December 15, 2021 

Video Conference 

Attendees: Geoffrey Canada, Mitch Kurz, Kwame Owusu-Kesse, Ellanor (Bodie) Brizendine, 
Stan Druckenmiller, Willie Mae Lewis, Keith Meister, Alfonso Wyatt, Nana Annan, Candice 
Ashby, Saskia Brown, Ari Browne, Ryan Carroll, Kaitlynn Conley, Joseph Cordero, Amy Deal, 
Connor Fournier, Shondell James, Jennifer Klein, Jessica Lake, Jazmine Lewis, Stephanie 
Lilavois, Justin Maker, Liam McCarthy, Achil Petit, Hayling Price, Madelaine Schultz, Troy 
Smith, Toya Stilley, and Peter Weiss. 

Acceptance of Minutes (Geoffrey Canada) 

The meeting was called to order at 7:30 a.m., and a motion to approve the meeting minutes from 
November 9, 2021, was unanimously approved. 

CEO Report (Kwame Owusu-Kesse) 

Chief Executive Officer Kwame Owusu-Kesse reported that the rate of full or partial vaccination 
for scholars aged 12 and older is about 43%. There has been an uptick in positive COVID-19 
cases recently, reflective of conditions across New York City. As a result, HCZ has increased 
surveillance testing in Promise Academy schools. 

Mr. Owusu-Kesse also reported his decision to close Promise Academy schools earlier than 
planned for the upcoming holiday season. The schools will begin the winter holiday on 
December 20, 2021, with instruction beginning on January 3, 2022. This decision was made for 
(1) the protection of the staff to provide them with mental health days; and (2) to mitigate the 
community spread of COVID-19. 

Superintendent's Update (Dr. Achil Petit) 

Superintendent Dr. Achil Petit reported that enrollment is currently 1,145 for Promise Academy I 
and 1,042 for Promise Academy II. 

Dr. Petit reported that the newly formed Training and Development team, led by Peter Weiss, has 
been providing guidance, support, and professional development to teachers and staff. 

Dr. Petit praised Central Office and other staff members for their all-hands-on-deck approach to 
supporting schools with high staff vacancies. Staff members have been volunteering two days a 
week at Promise Academy II High School. Dr. Petit said he was moved by the outpouring of 
support. He also thanked the principals for their extraordinary leadership amid the challenges 
from COVID-19. 



HCZ Promise Academy II Elementary School (Dr. Shondell James) 

Principal Dr. Shondell James reported the Elementary School's attendance was 89% for 
November. 

The Elementary School distributed 200 turkeys to Promise Academy families for Thanksgiving. 

In partnership with Helen Keller International, the Elementary School held free vision screenings 
for third and fifth graders and provided free prescription eyeglasses to those scholars who needed 
them. 

The Elementary School celebrated Spirit Week, which included honoring essential workers. 

On Election Day, the Elementary School held professional development sessions for teachers 
with a focus on math instruction. Dr. James thanked the Training and Development team for their 
support in helping teachers focus on their specific targets of improvement and in giving them 
feedback from formal observations. Teachers also used part of the day to plan lessons and meet 
with their teams. 

Promise Academy leaders continue to show appreciation to Elementary School teachers with 
pop-up raffle days. 

HCZ Promise Academy II Middle School (Ryan Carroll) 

Principal Ryan Carroll reported that the Middle School's attendance was 95% for November. 

The Middle School closed out its first marking period, distributed report cards, and held award 
ceremonies for each grade level. Scholars received awards for most improved, citizenship, 
subject level awards, and perfect attendance. 

On Election Day, the Middle School held professional development sessions on restorative 
practice and social-emotional learning. Teachers also prepared for lessons. 

The Middle School held a Promise Academy Parent Association II (PAPA II) general meeting 
where they introduced the new PAPA board. Principal Carroll has continued to host Carroll's 
Corner weekly check-ins with parents. 

Principal Carroll thanked the board for the opportunity to take scholars to a night at the theater a 
couple of weeks ago where we were able to see Hamilton. The scholars and chaperones met with 
the Principal for pizza before the show. 

HCZ Promise Academy II High School (Kaitlynn Conley) 

Principal Kaitlynn Conley reported that the High School's attendance was 92% for November. 

Seniors took their class pictures on Election Day. 

The High School held its Honor Roll Ceremony to close out the first marking period. 

The High School held National Honor Society and Student Government Executive Board 
Elections for the roles of president, treasurer, and secretary. 

The High School held an onsite Instant Decision Day for Monroe College in which seniors were 
able to obtain college acceptances. 



Financial Update (Connor Fournier) 

CFO Connor Fournier reported that Promise Academy II's revenue is on budget at an enrollment 
of 1,042. Expenses are on target at $8.6M. HCZ has not made a contribution through five months 
of FY22. 





Dr. Petit lauded the principals for providing support for the families of Promise Academy 
scholars. He also thanked the support services teams, including Information Technology, Food 
Services, Facilities, and Safety, for their continued support. 

HCZ Promise Academy II Elementary School (Dr. Shondell James) 

Principal Dr. Shondell James reported the Elementary School's attendance was 87% for 
December. An increase in COVID-19 positive cases impacted attendance. 

Elementary School leaders focused on social-emotional health for scholars, staff, and families. 

The Elementary School conducted impromptu raffle days for staff in celebration of the holidays, 
giving out Starbucks, Uber Eats, and Nike gift cards. Teachers and the administrative team 
appreciated the four additional days off they received for the holiday break. Additionally, staff 
distributed toys to scholars. 

Dr. James and Assistant Principal Amanda Neal led individual meetings with staff members to 
check in with and get feedback from them. 

HCZ Promise Academy II Middle School (Ryan Carroll) 

Principal Ryan Carroll reported that the Middle School's attendance was 95% for December. 

The Middle School held virtual parent-teacher conferences, with a high turnout from families. 
Parents received information on their scholar’s progress. 

Ryan lauded the Middle School teachers for pivoting to hybrid and remote learning due to high 
COVID-19 positivity rates among scholars and staff. 

Middle School leaders changed Academic Hour and Saturday Academy to a hybrid model due to 
increased COVID-19 positive cases. 

Middle School leaders held a weekly town hall meeting for parents and allowed them to voice 
concerns. 

The Middle School held Spirit Week before the holiday break. 

Mr. Carroll thanked the Middle School’s administrative team for their hard work during the 
COVID-19 crisis. 

HCZ Promise Academy II High School (Kaitlynn Conley) 

Principal Katilynn Conley reported that the High School's attendance was 88% for December. 
The lower attendance was due to COVID-related absences and remote learning days. 

At the beginning of December, 13 scholars were inducted as new members of the National 
Honor Society. Scholars attended a ceremony in person and teachers and families attended on 
Zoom. Current members presented on leadership, service, and scholarship. Scholars practiced 
social distancing during the event. 

December marked the height of the High School’s college application season for seniors who 
refined their college list. The principal thanked all departments, programs, and staff members 
who support the scholars, including teachers, counselors, administrative staff, Central Office, and 
Center for Higher Education and Career Support. 



The principal thanked the Central Office and the Executive teams for supporting the High 
School, while they work towards filling vacant positions. She also thanked Mr. McCarthy for 
teaching an ELA class at the high school. 

Financial Update (Connor Fournier) 

CFO Connor Fournier reported that Promise Academy II's revenue is on budget at an enrollment 
of 1,035. Expenses are on target at $10.1M. HCZ has not made a contribution through six 
months of FY22. 



Harlem Children's Zone Promise Academy II Charter School 

Board Meeting 

Tuesday, February 15, 2022 

Video Conference 

Attendees: Geoffrey Canada, Mitch Kurz, Kwame Owusu-Kesse, Fatime Cadoo, Ellanor 
Brizendine, Stan Druckenmiller, Willie Mae Lewis, Keith Meister, Alfonso Wyatt, Nana Annan, 
Candice Ashby, Saskia Brown, Ari Browne, Ryan Carroll, Kaitlynn Conley, Joseph Cordero, Amy 
Deal, Connor Fournier, Shondell James, Jennifer Klein, Jessica Lake, Jazmine Lewis, Stephanie 
Lilavois, Justin Maker, Liam McCarthy, Achil Petit, Hayling Price, Madelaine Schultz, Troy 
Smith, Toya Stilley, and Peter Weiss. 

Acceptance of Minutes (Geoffrey Canada) 

The meeting was called to order at 7:30 a.m., and a motion to approve the meeting minutes from 
January 19, 2022, was unanimously approved. 

CEO Report (Kwame Owusu-Kesse) 

Chief Executive Officer Kwame Owusu-Kesse reported a significant drop in the rate of 
COVID-19 positive cases to 1.28%. The downward trend in positive cases at Harlem Children’s 
Zone is consistent with the positivity rate across New York City. 

Board Chairman Geoffrey Canada and Senior Managing Director Troy Smith joined Mr. 
Owusu-Kesse yesterday to tour the new Sendero Verde building, the future site of Promise 
Academy II Elementary School. Building contractors for Sendero Verde report that they are on 
schedule to complete construction by August 2022. Mr. Owusu-Kesse and other senior leaders 
will attend a meeting of the Community Board of the Education Sub-Committee on February 15, 
2022, at 7:00 PM to present information to the community surrounding Sendero Verde about 
HCZ services and the organization’s partnership with the community. 

HCZ continued to cultivate a culture of appreciation, focusing on supporting and rewarding staff 
members for their contributions during the pandemic. Mr. Owusu-Kesse held focus groups with 
teachers to better understand how best to support them. This will be an ongoing conversation, 
Mr. Owusu-Kesse said. 

Superintendent's Update (Dr. Achil Petit) 

Superintendent Dr. Achil Petit reported that enrollment is currently 1,137 for Promise Academy I 
and 1,033 for Promise Academy II. 

Dr. Petit thanked HCZ senior staff members for providing support to Promise Academy as the 
Schools work to fill vacant staff positions. In addition, the principals expressed appreciation to 
their teams for their hard work. 

Promise Academy Elementary and Middle Schools scholars are preparing for the State ELA 
exam in March. The Schools are continuing to provide Academic Hour and Saturday Academy 
to help scholars meet benchmarks. 





The principal thanked the Central Office team and HCZ senior leadership for supporting the 
High School as they worked towards filling vacant staff positions. Ms. Conley also thanked Vice 
President of Development Jenn Klein for working one-on-one with high school scholars on their 
scholarship applications. 

Financial Update (Connor Fournier) 

CFO Connor Fournier reported that Promise Academy II's enrollment is 1,033, which is five 
favorable versus the budget. The School’s revenue is $0.1M favorable versus the budget. 
Expenses are $0.2M favorable at $11.5M. HCZ has not made a contribution through seven 
months of FY22. 



Harlem Children's Zone Promise Academy II Charter School 

Board Meeting 

Tuesday, March 22, 2022 

Video Conference 

Attendees: Geoffrey Canada, Mitch Kurz, Fatime Cadoo, Willie Mae Lewis, Keith Meister, 
Alfonso Wyatt, Nana Annan, Candice Ashby, Saskia Brown, Ari Browne, Ryan Carroll, Kaitlynn 
Conley, Joseph Cordero, Amy Deal, Tiffany Fountain, Connor Fournier, Shondell James, 
Jennifer Klein, Jessica Lake, Stephanie Lilavois, Justin Maker, Liam McCarthy, Achil Petit, 
Hayling Price, Madelaine Schultz, Troy Smith, Toya Stilley, and Peter Weiss. 

Acceptance of Minutes (Geoffrey Canada) 

The meeting was called to order at 7:30 a.m., and a motion to approve the meeting minutes from 
February 15, 2022, was unanimously approved. 

Superintendent's Update (Dr. Achil Petit) 

Superintendent Dr. Achil Petit reported that enrollment is 1,130 for Promise Academy I and 
1,031 for Promise Academy II. 

Dr. Petit reported that the 2022-2023 enrollment period has begun with Central Office and 
Promise Academy Elementary Schools reaching out to applicants, parents, and the community. 

Dr. Petit also reported that the Promise Academy Elementary and Middle schools are preparing 
scholars for the New York State (NYS) Exams. To that end, educators are working with scholars 
in After School, Academic Hour, and Saturday Academy, as well as small group instruction 
during the school day. 

Promise Academy is currently planning for Teacher Appreciation Week to ensure that staff 
members feel appreciated for all of their hard work. 

The Human Resources Recruitment team has extended eight offers to teachers, and six of them 
have already accepted the offer and been onboarded. The team also held two virtual job fairs and 
a virtual webinar with presenters Deputy Superintendent Dr. Saskia Brown, Principals Dr. Joseph 
Cordero, and Dr. Shondell James, Director of Special Education and ENL Gissell Scottborgh, 
and Dr. Petit. Seventy people attended the webinar. Dr. Petit thanked the HR Recruitment team 
for helping to fill vacant positions. 

HCZ Promise Academy II Elementary School (Dr. Shondell James) 

Principal Dr. Shondell James reported the Elementary School's attendance was 88% for February. 

The Elementary School continues to provide targeted interventions in the classroom, and during 
Academic Hour and Saturday Academy, to ensure that teachers are supporting scholars at their 
points of need. Students have also been doing mock exams to ensure that they are prepared for 
the upcoming ELA and math state exams. 

The Elementary School has completed its feedback cycle and observations in conjunction with 
the Training and Development team and education directors. 





Harlem Children's Zone Promise Academy II Charter School 

Board Meeting 

Tuesday, April 19, 2022 

Video Conference 

Attendees: Geoffrey Canada, Kwame Owusu-Kesse, Mitch Kurz, Ellanor (Bodie) Brizendine, 
Fatime Cadoo, Stan Druckenmiller, Willie Mae Lewis, Keith Meister, Nana Annan, Candice 
Ashby, Saskia Brown, Ari Browne, Ryan Carroll, Kaitlynn Conley, Joseph Cordero, Amy Deal, 
Connor Fournier, Jim Hutter, Shondell James, Jessica Lake, Jazmine Lewis, Stephanie Lilavois, 
Liam McCarthy, Achil Petit, Hayling Price, Madelaine Schultz, Troy Smith, Toya Stilley, and 
Peter Weiss. 

Acceptance of Minutes (Geoffrey Canada) 

The meeting was called to order at 7:30 a.m., and a motion to approve the meeting minutes from 
March 22, 2022, was unanimously approved. 

CEO Report (Kwame Owusu-Kesse) 

Chief Executive Officer Kwame Owusu-Kesse thanked senior staff for attending the 2022 Friend 
of the Children’s Award celebration, HCZ’s annual benefit. 

Mr. Owusu-Kesse reported a spike in positive COVID-19 cases in Promise Academy Charter 
Schools, especially the Elementary schools, consistent with a rise in positive cases across New 
York City. However, the positivity rate decreased to 1.3 percent in the past week, down from 2.5 
and 3.0 percent in the preceding weeks. The schools put in place safety precautions to address. 

Superintendent's Update (Dr. Achil Petit) 

Superintendent Dr. Achil Petit reported that enrollment is 1,129 for Promise Academy I and 
1,029 for Promise Academy II. 

Dr. Petit reported that scholars took the New York State (NYS) ELA exams at the end of March 
and are preparing to take the NYS math exams at the end of April. Dr. Petit thanked senior staff 
members for volunteering to proctor and monitor exams, distribute snacks, and escort scholars to 
the restroom and school-based health center when needed. 

Dr. Petit also reported that Promise Academy is planning activities and gifts for the staff to 
celebrate Teacher Appreciation Week. 

Plans are in the works to celebrate Promise Academy’s first graduating class from the 2011-2012 
school year. 

Sendero Verde Project (Jim Hutter) 

Former Chief Financial Officer Jim Hutter gave updates on Sendero Verde, the East Harlem 
multi-building project that will house Promise Academy II Elementary School beginning in the 
2022-2023 school year. Sendero Verde is being constructed by three New York City developers: 
L&M Development Partners Inc., Jonathan Rose Companies, and Civic Builders Inc. The 



drywall and the tiling of the hallways and bathrooms have been completed, and the painting, 
hanging of light fixtures, and installation of doorways have begun. The construction of the 
school is moving along as scheduled, said Mr. Hutter. However, due to supply chain issues, the 
chiller used for air conditioning is not expected to be delivered until the second week of June. 
Contingency plans are underway to address possible delays. 

HCZ Promise Academy II Elementary School (Dr. Shondell James) 

Principal Dr. Shondell James reported the Elementary School's attendance was 89% for March. 
Attendance was affected by an uptick in positive COVID-19 cases. 

During the month, scholars in grades three through five prepared to take the NYS ELA exam. 
Assistant Principal Amanda Neal facilitated a test-preparation rally. Dr. James thanked senior 
management for their assistance during testing. 

The Elementary School continues to hold Fun Fridays for scholars and staff members. The 
Elementary School celebrated classrooms that had one hundred percent attendance. 

HCZ Promise Academy II Middle School (Ryan Carroll) 

Principal Ryan Carroll reported that the Middle School's attendance was 95% for March. 

The Middle School prepared for NYS ELA exams, with teachers using daily assessments to 
identify and target gaps in learning. Mr. Carroll thanked his staff, the Central Office, and senior 
staff for supporting the school during the exams. Teachers are now helping scholars prepare for 
upcoming NYS math exams. 

The Middle School held parent-teacher conferences, giving parents the opportunity to meet with 
staff to talk about their scholars’ progress. 

To thank staff members for their continued efforts, Middle School leaders hosted events 
celebrating teachers and student/staff basketball games. 

HCZ Promise Academy II High School (Kaitlynn Conley) 

Principal Kaitlynn Conley reported that the High School's attendance was 94% for March. 

The High School held virtual parent-teacher conferences for the third marking period to share 
scholar progress with families. Principal Conley also held meetings with families to inform them 
of updated COVID-19 safety protocols in response to the increased positivity rate. 

The High School’s National Honor Society scholars made banners and care packages for 
Promise Academy Middle School scholars to support them during state testing time. 

During the spring, School leaders and teachers have been helping scholars prepare for Regents 
tests in June. 

The High School celebrated scholars during a High School town hall for their academic 
achievements. 

The High School held a senior parent night, where High School leaders discussed graduation 
requirements and plans for an in-person prom and graduation ceremony. 

As of March 2022, the High School is celebrating 100% of college acceptances and having 
best-fit meetings with seniors to help families manage their scholars’ transition into college. 



Additionally, college coordinators and administrative staff are meeting with families to discuss 
financial packages. 

Financial Update (Connor Fournier) 

CFO Connor Fournier reported that Promise Academy II's enrollment is 1,029, which is one 
favorable versus the budget. The School’s revenue is $0.1M favorable versus the budget. 
Expenses are $0.5M favorable at $14.4M. HCZ has not made a contribution through nine months 
of FY22. 



Harlem Children's Zone Promise Academy II Charter School 

Board Meeting 

Tuesday, May 17, 2022 

Video Conference 

Attendees: Geoffrey Canada, Kwame Owusu-Kesse, Mitch Kurz, Fatime Cadoo, Stan 
Druckenmiller, Willie Mae Lewis, Keith Meister, Alfonso Wyatt, Nana Annan, Candice Ashby, 
Saskia Brown, Ari Browne, Ryan Carroll, Kaitlynn Conley, Joseph Cordero, Amy Deal, Connor 
Fournier, Shondell James, Jenn Klein, Jessica Lake, Jazmine Lewis, Stephanie Lilavois, Justin 
Maker, Liam McCarthy, Achil Petit, Hayling Price, Madelaine Schultz, Troy Smith, Toya Stilley, 
and Peter Weiss. 

Acceptance of Minutes (Geoffrey Canada) 

The meeting was called to order at 7:30 a.m., and a motion to approve the meeting minutes from 
April 19, 2022, was unanimously approved. 

CEO Report (Kwame Owusu-Kesse) 

Chief Executive Officer Kwame Owusu-Kesse reported that the Recovery and Reopening 
Committee (RRC) team continues to track COVID-19 positivity rates across New York City and 
the Harlem community. In addition, Harlem Children’s Zone (HCZ) continues to work with local 
health authorities as they provide home tests and guidelines around masking. 

Mr. Owusu-Kesse also reported that on April 25, 2022, Bloomberg Philanthropies gave $100 
million in support to HCZ Promise Academy Charter Schools. The contribution, to be given over 
five years, will be instrumental in supporting the schools in the areas of mitigating learning loss, 
staff retention, social-emotional learning, wrap-around services, college support, scholarships, 
and more. Additional funds will be given to HCZ Promise Academy from Summer Boost NYC, 
which addresses the social and academic impact of COVID-19 on charter school students. 

Superintendent's Update (Dr. Achil Petit) 

Superintendent Dr. Achil Petit reported that enrollment is 1,128 for Promise Academy I and 
1,023 for Promise Academy II. 

Dr. Petit reported that grades three through eight scholars took the New York State (NYS) math 
exams at the end of April. Dr. Petit thanked senior staff members for volunteering to proctor and 
monitor exams, distribute snacks, and escort scholars to the restroom and school health center. 

Dr. Petit also reported that Promise Academy celebrated Teacher Appreciation Week with 
celebratory events and gifts for the staff. Dr. Petit and Deputy Superintendent Dr. Saskia Brown 
are hosting an additional appreciation event for all Promise Academy and Early Childhood staff 
members on June 9. 

HCZ Promise Academy II Elementary School (Dr. Shondell James) 

Principal Dr. Shondell James reported the Elementary School's attendance was 87% for April. 

Scholars in grades three through five took the NYS math exams in April. 





 

   

 

  
  

  

 
 

 

 
 

  

  
 
 
 

 
   

   
 

 
 

 

 
 

   

 
 

  

    
 

 
 

 

Harlem Children's Zone Promise Academy II Charter School 
Annual Board Meeting 

Wednesday, June 15, 2022 
Video Conference 

Attendees: Geoffrey Canada, Kwame Owusu-Kesse, Mitch Kurz, Ellanor (Bodie) Brizendine, Fatime 
Cadoo, Stan Druckenmiller, Willie Mae Lewis, Keith Meister, Aisha Tomlinson, Alfonso Wyatt, Nana Annan, 
Candice Ashby, Saskia Brown, Ari Browne, Ryan Carroll, Kaitlynn Conley, Joseph Cordero, Amy Deal, 
Connor Fournier, Shondell James, Jenn Klein, Jessica Lake, Jazmine Lewis, Stephanie Lilavois, Justin 
Maker, Liam McCarthy, Achil Petit, Hayling Price, Madelaine Schultz, Troy Smith, Toya Stilley, and Peter 
Weiss. 

Acceptance of Minutes (Geoffrey Canada) 
The meeting was called to order at 7:30 a.m., and a motion to approve the meeting minutes from May 17, 
2022, was unanimously approved. 

CEO Report (Kwame Owusu-Kesse) 
Chief Executive Officer Kwame Owusu-Kesse reported that there was a slight dip in COVID-19 positivity 
rates across Harlem Children’s Zone (HCZ). The rate was 1.84%, down from 3.7% the prior week. The 
Recovery and Reopening Committee (RRC) continues to track data and stay abreast of masking guidelines 
from local health authorities. 

Mr. Owusu-Kesse also reported the additional measures he announced to all staff during a town hall 
meeting with a focus on building a culture of appreciation at HCZ. The organization launched a loan 
forgiveness program for Promise Academy employees whose position requires licensure, who have been 
employed at the organization for at least one year, and who have loans in good standing. Eligible employees 
receive loan forgiveness of up to $30,000 over five years and include principals, assistant principals, 
education directors, ELA and math academic coaches, and social workers. Additional Promise Academy 
employees may be eligible for loan forgiveness of up to $10,000. Also, the organization has implemented 
signing relocation bonuses for newly hired teachers and continues to offer referral bonuses for employees. 

Superintendent's Update (Dr. Achil Petit) 
Superintendent Dr. Achil Petit reported that enrollment is 1,124 for Promise Academy I and 1,021 for 
Promise Academy II. 

Dr. Petit thanked Deputy Superintendent Dr. Saskia Brown for introducing the team to the Dean of 
Education at Felician University, who is discussing with leadership the possibility of connecting talented 
graduates with Promise Academy. 

Dr. Petit and Dr. Brown hosted Chancellor’s Day, a private boat party for all HCZ Promise Academy and 
Early Childhood employees. Over 200 employees enjoyed a cruise around the Hudson River, lunch, music, 
and dancing. 

On June 17, Dr. Petit is hosting a tenth-anniversary celebration for the HCZ Promise Academy class of 
2012, the school’s first graduating class. The event will take place at a Harlem restaurant and will include 
food, music, and dancing. 

The Promise Academy I and II High School graduation is scheduled for June 24 at 10 AM at the HCZ 
Armory. All Board members are invited to attend. 

Dr. Petit announced that Dr. Shondell James is transitioning from Promise Academy after 18 years of 
service. He thanked Dr. James for her deep commitment to our scholars. 



 
  

 

   

  
 

   
 

  
  

 

 

 
  

 
  

 
   

 

   
   

 
 

 

 

 
   

 
 

 
 

  

  
  

 

  
 

 

 

HCZ Promise Academy II Elementary School (Dr. Shondell James) 
Principal Dr. Shondell James reported the Elementary School's attendance was 86% for May. 

In May, the Elementary School prepared scholars for the New York State (NYS) Science Exams. 

Elementary School leaders focused on end-of-year assessments for scholars to determine academic 
progress and make any needed adjustments to the curriculum in preparation for the new school year. 

The Elementary School held a Language Essentials for Teachers of Reading and Spelling (LETRS) training 
for lead teachers, focusing on early literacy research. 

The Elementary School celebrated Teacher Appreciation Week in partnership with PAII Middle and High 
Schools, providing teachers and staff with lunch, rugby shirts, books, manicures, and massages from 
wellness partner Success in Motion. 

Moving up ceremonies and graduations for kindergarten and fifth-grade scholars are scheduled for the end 
of June.  

Second-grade scholars will be performing a musical this week. Scholars displayed their artwork in an 
exhibition in the lobby at 2005 Madison Avenue. 

HCZ Promise Academy II Middle School (Ryan Carroll) 
Principal Ryan Carroll reported that the Middle School's attendance was 92% for May. 

The Middle School’s eighth-grade honors cohort has been preparing for the Living Environment and Algebra 
I New York State Regents exams, which will be administered on June 15 and 16. Additionally, eighth-grade 
students took the NYS Science exams. 

Teachers have been working with parents to facilitate opportunities for scholars to make up work to earn 
their promotions to the next grade. 

The Middle School held an eighth-grade prom. The principal thanked Parent Coordinator Krystal Velez for 
facilitating the event. 

The principal thanked Dr. Petit and Dr. Brown for the boat party held for all staff. 

The graduation for eighth-grade students will be held on June 22 at 10 AM. 

HCZ Promise Academy II High School (Kaitlynn Conley) 
Principal Kaitlynn Conley reported that the High School's attendance was 91% for May. 

In May, the High School held an Eid celebration in which scholars presented on the significance of the 
Muslim holiday. 

The High School held Teacher Appreciation Week, where they provided teachers breakfast, snacks, coffee, 
books, and wellness products with a focus on self-care. 

The High School held Advanced Placement exams for eligible students. Regents exams begin on June 15. 

In partnership with PAI High School, the High School held a prom for seniors. The principal thanked the 
High School’s parent coordinator for decorating the gym and helping to coordinate the event. 

Financial Update (Connor Fournier) 
CFO Connor Fournier reported that Promise Academy II's enrollment is 1,121, which is seven unfavorable 
versus the budget. The School’s revenue is $0.2M favorable versus the budget. Expenses are $0.7M 
favorable at $19.5M. HCZ has not made a contribution through 11 months of FY22. 



 
  

 

 

 

 

 
 

 

 

 
  

 
 

 

FY23 Budget (Connor Fournier) 
A motion was called to approve the HCZ Promise Academy II Charter School budget for the fiscal year 
2023. The Board unanimously approved the resolution. A detailed version of the resolution can be found 
within the June 15, 2022, Board packet at the Promise Academy website. 

https://hczpromise.org/community/board-meeting-documents/ 

PAII Board Elections (Candice Ashby) 
A motion was called to re-elect HCZ Promise Academy II Board of Trustee members Fatime Cadoo, 
Geoffrey Canada, Stanley Druckenmiller, Kenneth Langone, Kwame Owusu-Kesse, and Alfonso Wyatt. 
The Board unanimously approved the resolution. A detailed list of the approved re-elected Board members 
can be found within the June 15, 2022, Board packet at the Promise Academy website. 

https://hczpromise.org/community/board-meeting-documents/ 

Promise Academy District-wide and PAII Building-level Safety Plans (Candice Ashby) 
A motion was called to approve the Promise Academy District-wide and Building-level Safety Plans for the 
2022-2023 academic year. The motion was approved. The District-wide Safety Plan can be found on the 
Promise Academy website. 

https://hczpromise.org/community/ 

https://hczpromise.org/community
https://hczpromise.org/community/board-meeting-documents
https://hczpromise.org/community/board-meeting-documents








 

 
 

 
 

                       
                                                                                                                                        

                                                                                                    
 

    
 
 
 
 
 
 
 

  
 

   
    

    
    

 
     

 
 

  
 

 
   

               
  
 
 
 

 

 

 
 
     

 
                  

 
 

 

 

 

 
 

Promise Academy 
35 East 125th Street  
New York NY 10035 

Promise Academy 
35 East 125th Street  
New York NY 10035 

FIRE DEPARTMENT 
9 METROTECH CENTER  BROOKLYN, N.Y. 11201-3857 

BUREAU OF FIRE PREVENTION 
Public Buildings Unit 
DATE: 09.30.2022. 

PREMISES 

To Whom It May Concern: 

The New York City Fire Department (“FDNY”), Bureau of Fire Prevention, Public Buildings Unit conducted an 
inspection of the above-referenced premises on 07.19.2022.  

XXX The inspection did not reveal any violations that FDNY’s Public Buildings Unit is authorized 
to inspect and enforce. 

The inspection resulted in issuance of violations of the Fire Code or other laws, rules or regulations 
that FDNY’s Public Buildings Unit is authorized to inspect and enforce.

             As of  XXXXXX  documents were submitted to FDNY as proof of correction, and such correction was deemed  
 acceptable to FDNY

  The inspection, and a review of premises records, has disclosed that the premises may not be in compliance with 
the lawful occupancy established by the New York City Department of Buildings. 

This letter shall not be construed to be a permit for, or an approval of the premises. FDNY does not certify that the 
premises is free from any violation for which it has not inspected, in accordance with its standard inspection protocols. 
This letter shall not prevent FDNY from inspecting the premises at a later date, requiring the correction of any 
deficiencies its finds at the premises, and/or issuing violations against the premises for conditions that do not comply with 
the Fire Code or other laws, rules or regulations. 

Examined by: _________________________________________
    Tomasz Korbas, Supervising Inspector, PBU      



 

 
 

 
 

                       
                                                                                                                                        

                                                                                                    
 

    
 
 
 
 
 
 
 

  
 

   
    

    
    

 
     

 
 

  
 

 
   

               
  
 
 
 

 

 

 
 
     

 
                  

 
 

 

 

 

 
 

Promise Academy 
35 East 125th Street  
New York NY 10035 

Promise Academy 
35 East 125th Street  
New York NY 10035 

FIRE DEPARTMENT 
9 METROTECH CENTER  BROOKLYN, N.Y. 11201-3857 

BUREAU OF FIRE PREVENTION 
Public Buildings Unit 
DATE: 09.30.2022. 

PREMISES 

To Whom It May Concern: 

The New York City Fire Department (“FDNY”), Bureau of Fire Prevention, Public Buildings Unit conducted an 
inspection of the above-referenced premises on 07.19.2022.  

XXX The inspection did not reveal any violations that FDNY’s Public Buildings Unit is authorized 
to inspect and enforce. 

The inspection resulted in issuance of violations of the Fire Code or other laws, rules or regulations 
that FDNY’s Public Buildings Unit is authorized to inspect and enforce.

             As of  XXXXXX  documents were submitted to FDNY as proof of correction, and such correction was deemed  
 acceptable to FDNY

  The inspection, and a review of premises records, has disclosed that the premises may not be in compliance with 
the lawful occupancy established by the New York City Department of Buildings. 

This letter shall not be construed to be a permit for, or an approval of the premises. FDNY does not certify that the 
premises is free from any violation for which it has not inspected, in accordance with its standard inspection protocols. 
This letter shall not prevent FDNY from inspecting the premises at a later date, requiring the correction of any 
deficiencies its finds at the premises, and/or issuing violations against the premises for conditions that do not comply with 
the Fire Code or other laws, rules or regulations. 

Examined by: _________________________________________
    Tomasz Korbas, Supervising Inspector, PBU      
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