


 

 

    

   

 

 

 

 

 

  

  

 

   

 

 
 

    

  

       

   

  

priced lunch.  This is central to our mission as a school - and our progress in this area has 

been gratifying.  It is important to note that we have maintained enrollment in the context of 

a broader drop in enrollment across the city. 

There were several areas that we assessed as “Approaches”.  I do wish to note for the Charter 

School Office and the Board of Regents that many of the issues noted in the report had been raised 

previously and have already been addressed.  To that end, I would urge you to consider that 

additional evidence.  Specifically, I refer to the following: 

Benchmark 4: The CFO of the GO Foundation has agreed with the findings.  There are pandemic-

based reasons that made enrollment, and hence the margins for the 20-21 school year particularly 

challenging and unusual. We do wish to note that the Financial Composite Score remains almost 

entirely in the “Strong” benchmark. We have addressed the issues that you raised and are 

committed to remaining in the “Strong” category moving forward. 

Benchmark 5: The Chief Financial Officer of the Great Oaks Foundation has surfaced some 

concerns about the language on page 22 regarding Benchmark 5. Most notably the concerns 

articulated about the 2021 audit are in fact about the 2020 audit. The snapshot of key text is below.  

Please note the final sentence which reads, “During the 2021 audit, all items tested followed the 
FPP (Fiscal Policies and Procedures).” 
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2021 audit is below: 

Importantly, I wish to note the following unqualified opinion of the 2021 audit: 

To summarize, Great Oaks Charter School does not dispute the findings in the report, but rather has 

shared clear evidence that these issues have since been addressed.  The general ledger accounts 

have been rectified, and written guidelines & site-based training for cash handling & purchasing 

were implemented. In addition, the finance and operations teams meet weekly to review these 

reports.  We respectfully request that the SED acknowledge this change in the report.  Given that 
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the issue has been addressed, we are wondering if the SED would consider changing this category 

to Meets. 

Benchmark 6: 

Finally, I believe that the available evidence demonstrates the Board’s effective oversight and 

governance.  While this is true across Indicators a-f, I will focus on the concerns raised regarding 

our oversight of fiscal operations.  Our Finance Committee has met monthly throughout the most 

recent Charter term.  When the issues were surfaced by the 2020 audit, we moved quickly to 

address the issue.  We implemented the systems discussed above.  We worked with the GO 

Foundation to address the personnel concerns that were at the core of the issue - and that person is 

no longer with Great Oaks.  We dealt with it so clearly and effectively that, again, our 2021 audit 

yielded an unqualified opinion.  While it is true that there was a concern, I would think that the 

effective and efficient response by the Board would substantiate the quality of our oversight: a 

board cannot ensure mistakes are never made; a board can ensure that those mistakes are addressed 

and rectified, including strengthening the systems that allowed for the mistakes.  Here as well, we 

are respectfully requesting that SED consider changing this category to Meets. 

Closing 

The Board, School leadership and GO Foundation deeply appreciate all the efforts of SED to 

support our school. Both Kimberly Santiago and David Frank have been readily available whenever 

necessary and have provided in time feedback, insights and follow up that have consistently been 

helpful in our efforts to improve our school.  

As we come out of the pandemic and into our next charter, I have never been more optimistic about 

the state of Great Oaks Charter School.  We have a strong leadership team, led by Timberly Wilson 

who is entering her fourth year in school leadership and her second as Executive Director.  The core 

of our staff and strongest teachers have withstood the test of the pandemic and remain committed to 

the school.  The demand for our high school from returning students speaks volumes of our 

progress.  Finally, we are close to securing a 30-year lease that will settle our location for decades to 

come. 

Sincerely, 

Susan Akselrad 
Susan Akselrad 

Board Chair 

Great Oaks Charter School 
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Appendix I: GO NYC 21-22 SY Purchase Request Protocol 

GO-NYC 21-22 SY Purchase Request Protocol 

In line with the school’s fiscal policy, this form is to be used for the pre-approval of all purchase requests. 
Please submit your request 10 business days in advance to allow for the approval process to be completed. 
For out-of-pocket purchase requests, please submit your request at least 2 days in advance. Please submit 
one form for each event or budget category. (e.g. a separate request for teaching supplies vs field trips) 
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Purchase Request Submission Process 

For the purchase to be paid by the school from an invoice: 

For the purchase to be reimbursed for an out-of-pocket purchase: 
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