


























Signature, Head of Charter School

Do)

Signature, President of the Board of Trustees

Date
Jul 25 2021
Thank you. ‘

Entry 3 Progress Toward Goals
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ALL SUNY-authorized charter schools must upload the financial statements in .pdf format into the
SUNY Epicenter system no later than November 1, 2021. SUNY CSI will forward to NYSED CSO.

ALL Regents, NYCDOE, and Buffalo BOE authorized charter schools must upload final, audited
financial statements to the Annual Report Portal no later than November 1, 2021. Upload the
independent auditor’s report, any advisory and/or management letter, and the internal controls report as
one submission, combined into a .PDF file, ensuring that security features such as password protection
are turned off.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes
only.

GREAT OAKS CHARTER SCHOOL - 06

Filename: GREAT OAKS CHARTER SCHOOL 06.30.2 nLNmvkD.pdf Size: 447.3 kB

Entry 4b - Audited Financial Report Template (BOR/NYC/BOE)

Completed Dec 20 2021

Instructions - Regents-Authorized Charter Schools ONLY
Regents-authorized schools must download and complete the Excel spreadsheet entitled “Audited

Financial Report Template” from the online portal or the website at 2020-2021 Charter School Annual
Report webpage. Upload the completed file in Excel format. Due November 1, 2021.

Education Corporations with more than one school should complete the Excel spreadsheet for
the Education Corporation as a whole, not for the individual schools. Please submit the same
Excel spreadsheet for each of the schools.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes
only.

Great Oaks CS_BEDS-310100861055_2020-21

Filename: Great Oaks CS BEDS 310100861055 2020 21.xIsx Size: 75.4 kB

Entry 4c - Additional Financial Documents

Completed Nov 12021

Instructions - Regents, NYCDOE and Buffalo BOE authorized schools must upload financial
documents in this section by November 1, 2021. The items listed below should be uploaded, with an

explanation if not applicable or available. For example, a “federal Single Audit was not required because
the school did not expend federal funds of more than the $750,000 Threshold.”

Advisory and/or Management letter

Federal Single Audit

CSP Agreed-Upon Procedure Report

Evidence of Required Escrow Account for each school[1]

Corrective Action Plan for Audit Findings and Management Letter Recommendations

A

[1] Note: For BOR schools chartered or renewed after the 2017-2018 school year, the escrow account per
school is $100,000.
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Board Minutes April 2021

Filename: Board Minutes April 2021.pdf Size: 84.7 kB
1_19-Board-Meeting-Minutes

Filename: 1 19 Board Meeting Minutes.pdf Size: 70.4 kB
Board Minutes_December 2020
Filename: Board Minutes December 2020.pdf Size: 106.3 kB
Board Minutes_July 2020

Filename: Board Minutes July 2020.pdf Size: 107.5 kB
Board Minutes March 2021

Filename: Board Minutes March 2021.pdf Size: 80.3 kB

Board Minutes_February 2021

Filename: Board Minutes February 2021.pdf Size: 117.1 kB

Board Minutes May 2021

Filename: Board Minutes May 2021.pdf Size: 83.2 kB
Board Minutes November 2020

Filename: Board Minutes November 2020.pdf Size: 100.5 kB

Copy-of-Board Minutes June 2021

Filename: Copy of Board Minutes June 2021.pdf Size: 78.1 kB
Board Minutes_October 2020

Filename: Board Minutes October 2020.pdf Size: 98.2 kB

Board Minutes September 2020

Filename: Board Minutes September 2020.pdf Size: 101.2 kB

Entry 9 Enrollment & Retention

Completed Aug 2 2021

Instructions for submitting Enrollment and Retention Efforts

ALL charter schools must complete this section. Describe the good
faith efforts the charter school has made in 2020-2021 toward meeting
targets to attract and retain the enrollment of Students with Disabilities
(SWDs), English Language Learners (ELLs), and students who are

25/ 36



























CATEGORY F: TOTAL FTE COUNT OF ALL TEACHERS

Please do not include paraprofessionals, such as teacher aides.

FTE Count

Total Category F 21

Thank you.

Entry 12 Organization Chart

Completed Aug 2 2021
Instructions
R ir f R nts, NYCDOE, and B lo BOE Authoriz harter Schools ONLY

Upload the 2020-2021 Organization Chart. The organization chart should include position titles and
reporting relationships. Employee names should not appear on the chart

=NY RG 20-21 PDF

Filename: GO NYC ORG 20 21 PDF.pdf Size: 120.2 kB

Entry 13 School Calendar

Completed Aug 2 2021

Instructions for submitting School Calendar

Required of ALL Charter Schools

Given these uncertain and changing times, charter schools may or may not have a school calendar ready
to upload by the submission deadline this year of August 2, 2021. If the charter school has a tentative

calendar based on available information and guidance at the time, please submit with the August 2nd
submission. Charter schools will be able to upload an updated school calendar into the portal at any time
but no later than September 15, 2021.

School calendars must meet the minimum instructional requirements as required of other public schools
“... unless the school’s charter requires more instructional time than is required under the regulations.”

Board of Regents-authorized charter schools are required to submit school calendars that clearly indicate
the start and end date of the instructional year AND the number of instructional hours and/or
instructional days for each month.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes
only.
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2021-22 GO-NYC MS Instructional Calendar V05

Filename: 2021 22 GO NYC MS Instructional Cal Ep1MPSb.pdf Size: 190.9 kB

2021-22 GO-NYC HS Instructional Calendar V05

Filename: 2021 22 GO NYC HS Instructional Cal bYTtnHw.pdf Size: 198.6 kB

Entry 14 Links to Critical Documents on School Website

Completed Aug 2 2021

Instructions

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

By law, each charter school is required to maintain certain notices and policies listed on its website.
Please insert the link from the school’s website for each of the items:

1.

N

oUW

N

© x

Most recently filed Annual Report (i.e., 2019-2020 Annual Report);

Most recent board meeting notice, documents to be discussed at the meeting (if any), and
webcast of Board meetings (if held virtually per Governor’s Executive Order);

Link to New York State School Report Card;

Lottery Notice announcing date of lottery;

Authorizer-approved DASA Policy;

District-wide safety plan and Authorizer-approved Discipline Policy (as per August 29,
2019 Emergency Response Plan Memo);

Authorizer-approved FOIL Policy; and

Subject matter list of FOIL records.

Link to School Reopening Plan

Form for Entry 14 Links to Critical Documents on
School Website

School Name: Great Oaks Charter School NYC
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R ir f ALL Charter Sch noting that NY-authorized charter sch re not r ir
t mit item 5: Authorizer= rov DASA i

By law, each charter school is required to maintain certain notices and policies listed on its

website. Please insert the link from the school’s website for each of the items:

Link to Documents

1. Most Recent Annual Report (i.e., 2019-20) https://greatoaksn ra/family-st nt-r r
2. Most recent board meeting notice, documents to

; : 4 https://greatoaksn r r
be discussed at the meeting (if any)
2a. Webcast of Board Meetings (per Governor's

. https://greatoaksn r r

Executive Order)
3. Link to NYS School Report Card https://greatoaksn ra/family-student-r r
4, Lottery Notice announcing date of lottery https://areatoaksnyc,org/nyc-enrollment

5. Authorizer-approved DASA Policy (For Regents,
NYCDOE, and Buffalo BOE Authorized Charter https://greatoaksn rg/family-student-r r
Schools ONLY);

6. District-wide Safety Plan https://greatoaksnyc.org/family-student-resources/

6a. Authorizer-Approved Discipline Policy (as per

https://greatoaksn rg/family-st nt=r r
August 29, 2019 Emergency Response Plan Memo)
7. Authorizer-Approved FOIL Policy https://greatoaksn rg/family-student-r. r
8. Subject matter list of FOIL records https://areatoaksn rag/family-student-r. r

Thank you.
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INDEPENDENT AUDITOR’S REPORT

Board of Trustees
Great Oaks Charter School

Report on the Financial Statements

We have audited the accompanying financial statements of Great Oaks Charter School, which comprise the statement
of financial position as of June 30, 2021, and the related statements of activities and changes in net assets, functional
expenses, and cash flows for the year then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America and the standards applicable
to financial audits contained in Government Auditing Standards issued by the Comptroller General of the United
States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of Great Oaks Charter School as of June 30, 2021, and the changes in its net assets, functional expenses and its cash
flows for the year then ended, in accordance with accounting principles generally accepted in the United States of

America.

Report on Summarized Comparative Information

We have previously audited Great Oaks Charter School’s June 30, 2020 financial statements, and we expressed an
unmodified opinion on those audited financial statements in our report dated October 30, 2020. In our opinion, the
summarized comparative information presented herein as of and for the year ended June 30, 2020 is consistent, in all
material respects, with the audited financial statements from which it has been derived.

Other Report Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 29, 2021 on our
consideration of Great Oaks Charter School’ internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering Great Oaks Charter School’ internal control over financial reporting and compliance.

Rochester, New York
October 29, 2021



GREAT OAKS CHARTER SCHOOL

STATEMENT OF FINANCIAL POSITION

JUNE 30,2021
(With Comparative Totals for 2020)

June 30,
ASSETS 2021 2020
CURRENT ASSETS
Cash $ 271,943 $ 927,985
Grants and contracts receivables 241,623 80,098
Prepaid expenses 45,237 112,624
Due from related party 170,000 242,577
TOTAL CURRENT ASSETS 728,803 1,363,284
PROPERTY AND EQUIPMENT, net 263,929 511,918
OTHER ASSETS
Cash in escrow 75,223 75,223
Security deposits 309,494 312,144
384,717 387,367
TOTAL ASSETS $ 1,377,449 $ 2,262,569
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Current portion of long-term debt $ - $ 100,000
Accounts payable and accrued expenses 49,835 77,993
Due to related party 1,200 114,364
Accrued payroll and benefits 158,456 316,975
Deferred revenue - 20,000
TOTAL CURRENT LIABILITIES 209,491 629,332
OTHER LIABILITIES
Long-term debt - 16,790
Paycheck Protection Program loan payable 425,000 425,000
Deferred lease liability 63,750 136,858
OTHER LIABILITIES 488,750 578,648
TOTAL LIABILITIES 698,241 1,207,980
NET ASSETS
Without donor restrictions 679,208 1,054,589

TOTAL LIABILITIES AND NET ASSETS  § 1,377,449 $ 2,262,569

The accompanying notes are an integral part of the financial statements.
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GREAT OAKS CHARTER SCHOOL

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

Operating revenue and other support:

Resident student enrollment
Students with disabilities
Government grants and contracts
NYCDOE rental assistance revenue
In-kind contributions

Contributions and other income

Expenses:

Program services:
Regular education
Special education

Management and general

Net assets at beginning of year

YEAR ENDED JUNE 30, 2021

(With Comparative Totals for 2020)

TOTAL OPERATING REVENUE
AND SUPPORT

TOTAL EXPENSES

CHANGE IN NET ASSETS

NET ASSETS AT END OF YEAR

The accompanying notes are an integral part of the financial statements.

-6-

Year ended June 30,

2021 2020

$ 4267129 $ 4,809,436
1,369,595 1,164,236
336,598 325,213
990,654 973,491
612,377 642,716
158,651 301,430
7,735,004 8,216,522
4,972,772 4,587,257
2,807,003 3,107,699
330,610 257,084
8,110,385 7,952,040
(375.,381) 264,482
1,054,589 790,107

$ 679208 $ 1,054,589







GREAT OAKS CHARTER SCHOOL

STATEMENT OF CASH FLOWS

YEAR ENDED JUNE 30, 2021
(With Comparative Totals for 2020)

CASH FLOWS - OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile change in net assets to net cash (used for)
provided from operating activities:
Depreciation and amortization
Imputed interest on long term debt
Changes in certain assets and liabilities affecting operations:
Grants and contracts receivables
Prepaid expenses
Due from related party
Accounts payable and accrued expenses
Accrued payroll and benefits
Due to related party
Deferred revenue
Deferred lease liability

NET CASH (USED FOR) PROVIDED FROM

OPERATING ACTIVITIES
CASH FLOWS - INVESTING ACTIVITIES
Purchases of property and equipment
Security deposits
NET CASH USED FOR
INVESTING ACTIVITIES

CASH FLOWS - FINANCING ACTIVITIES
Borrowings from Paycheck Protection Program
Repayments on long-term debt
NET CASH (USED FOR) PROVIDED FROM
FINANCING ACTIVITIES

NET (DECREASE) INCREASE IN
CASH AND RESTRICTED CASH

Cash and restricted cash at beginning of year
CASH AND RESTRICTED CASH AT END OF YEAR

Year ended June 30,
2021 2020
$ (375,381) $ 264,482
299,396 311,807
83.210 24,555
(161,525) 18,203
67,387 9,302
72,577 (118,578)
(28,158) 15,794
(158,519) 123,120
(113,164) (2,596)
(20,000) 20,000
(73,108) (37,642)
(407,285) 628,447
(51,407) (59.,083)
2,650 (52,700)
(48,757) (111,783)
- 425,000
(200,000) (200,000)
(200,000) 225,000
(656,042) 741,664
1,003,208 261,544
$ 347,166 $ 1,003,208




GREAT OAKS CHARTER SCHOOL

STATEMENT OF CASH FLOWS. Cont’d

YEAR ENDED JUNE 30, 2021
(With Comparative Totals for 2020)

Year ended June 30,
2021 2020
SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION
Reconciliation of cash reported within the statements of financial position
that sum to the total amounts shown in the statement of cash flows:
Cash $ 271,943 $ 927,985
Cash in escrow 75,223 75,223

Total cash and restricted cash shown
in the statement of cash flows $ 347,166 $ 1,003,208

The accompanying notes are an integral part of the financial statements.
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GREAT OAKS CHARTER SCHOOL

NOTES TO FINANCIAL STATEMENTS

YEAR ENDED JUNE 30, 2021
(With Comparative Totals for 2020)

NOTE A: THE CHARTER SCHOOL AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Charter School

Great Oaks Charter School (the “Charter School™) is an educational corporation that operates as a charter school
in Manhattan, New York. On November 5, 2012, the Board of Regents and the Board of Trustees of the
University of the State of New York, for and on the behalf of the State Department of Education granted the
Charter School a charter valid for a term of five years and renewable upon expiration. In January 2018, the
Charter School was awarded a four-year renewal through June 30, 2022. The Charter School was granted a
charter from grades 6-12. The Charter School was organized to create a rigorous, supportive middle and high
school program that ensures its graduates have the requisite knowledge and habits of mind to earn a degree from
a competitive four-year college or University. During the fiscal years 2021 and 2020, the Charter School
operated classes for 265 and 294 students, respectively, in grades 6 through 8.

Basis of accounting
The Charter School maintains its books and records on the accrual basis of accounting in conformity with

accounting principles generally accepted in the United States of America (GAAP).

Classification of net assets

To ensure observance of limitations and restrictions placed on the use of resources available to the Charter School,
the accounts of the Charter School are maintained in accordance with the principles of accounting for not-for-profit
Charter Schools. This is the procedure by which resources are classified for reporting purposes into net asset groups,
established according to their nature and purpose. Accordingly, all financial transactions have been recorded and
reported by net asset group.

Net assets, revenues, gains, and losses are classified based on the existence or absence of donor or grantor-imposed
restrictions. Accordingly, net assets and changes therein are classified and reported as follows:

Net Assets Without Donor Restrictions

Net assets available for use in general operations and not subject to donor (or certain grantor) restrictions. The
Board of Trustees has discretionary control to use these in carrying on operations in accordance with the
guidelines established by the Charter School.

Net Assets With Donor Restrictions

Net assets subject to donor (or certain grantor) imposed restrictions. Some donor-imposed restrictions are
temporary in nature, such as those that will be met by the passage of time or other events specified by the donor.
Other donor-imposed restrictions are perpetual in nature, where the donor stipulates that resources be
maintained in perpetuity. Donor-imposed restrictions are released when a restriction expires, that is, when the
stipulated time has elapsed, when the stipulated purpose for which the resource was restricted has been fulfilled,
or both. The Charter School had no net assets with donor restrictions at June 30, 2021 or 2020.

Revenue recognition
Revenue from Exchange Transactions: The Charter School recognizes revenue in accordance with Financial

Accounting Standards Board (FASB) Accounting Standards Update (ASU) 2014-09, Revenue from Contracts
with Customers, as amended. ASU 2014-09 applies to exchange transactions with customers that are bound by
contracts or similar arrangements and establishes a performance obligation approach to revenue recognition.

=1






























GREAT OAKS CHARTER SCHOOL

REPORT REQUIRED BY GOVERNMENT AUDITING STANDARDS




INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Trustees
Great Oaks Charter School

We have audited, in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of Great Oaks Charter School, which comprise the statement
of financial position as of June 30, 2021 and the related statements of activities and changes in net assets, functional
expenses and cash flows for the year then ended, and the related notes to the financial statements, and have issued
our report thereon dated October 29, 2021.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Great Oaks Charter School’ internal
control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of Great Oaks Charter School’ internal control. Accordingly, we do not
express an opinion on the effectiveness of Great Oaks Charter School’ internal control.

Our consideration of internal control over financial reporting was for the limited purpose described in the preceding
paragraph and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies, and therefore, material weaknesses or significant deficiencies may exist that were not
identified. However, as described in the accompanying schedule of finding and responses, we did identify certain
deficiencies in internal control over financial reporting that we consider to be material weaknesses and significant
deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will
not be prevented, or detected and corrected on a timely basis. We consider the deficiencies described in the
accompanying schedule of finding and responses as item 2018-002, to be a material weakness, in the year ended
June 30, 2021.

-21 -



Compliance and Other Matters

As part of obtaining reasonable assurance about whether Great Oaks Charter School financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the financial
statements. However, providing an opinion on compliance with those provisions was not an objective of our audit,
and accordingly, we do not express such an opinion. The results of our tests disclosed instances of noncompliance
or other matters that are required to be reported under Government Auditing Standards and which are described in
the accompanying schedule of findings and responses.

Great Oaks Charter School’s Response to Findings

Great Oaks Charter School’s response to the findings identified in our audit are described in the accompanying
schedule of findings and responses. Great Oaks Charter School’s response was not subjected to the auditing
procedures applied in the audit of the financial statements and, accordingly, we express no opinion on it.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity’s internal control and compliance. Accordingly, this communication is not suitable for any
other purpose.

Rochester, New York
October 29, 2021
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GREAT OAKS CHARTER SCHOOL

SCHEDULE OF FINDINGS AND RESPONSES

YEAR ENDED JUNE 30, 2021

Finding 2021-001

Statement of condition
For the 2020-2021 school year, Great Oaks Charter School incurred an enrollment deficiency. As of October 29,
2021, the Charter School had not received notification of under enrollment from NYSED.

Criteria and effect of conditions

The Charter School did not achieve the 85% threshold allowable under its Charter Agreement that serves as a
minimum to indicate a School is maintaining sufficient enrollment demand to “meet or come close to meeting” the
enrollment plan outlined in its charter.

Recommendation
We recommend the Charter School develop a plan to increase enrollment in conjunction with discussing a reduction
in the thresholds with NYSED as a result of the delay in adding additional grades.

Management'’s response

We concur with the finding. This finding has been reviewed with School leadership. Although notification from
NYSED of under-enrollment has yet to be issued so that the School could respond promptly during the school year,
corrective action has been taken with the NYSED to seek a waiver due to COVID limitation to recruit, COVID’s
impact on the city’s population and the delay in adding grades as referenced in the 2018 charter renewal.
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GREAT OAKS CHARTER SCHOOL

SCHEDULE OF FINDINGS AND RESPONSES, Cont’d

YEAR ENDED JUNE 30, 2021

SCHEDULE OF PRIOR YEAR FINDINGS AND RESPONSES

Finding 2020-001

Statement of condition

During the 2020 audit, we noted the Fiscal Policies and Procedures (“FPP”) were not always followed in practice.
Our testing identified one instance where a contract for services in excess of $25,000 was entered into by the
Executive Director, but was not approved by the Board of Trustees. This contract was then paid with a check signed
by the Executive Director and did not have a second signature as all checks over $10,000 require.

Criteria and effect of conditions
The Charter School entered into a contract agreement without proper approval and the services were paid for without
proper authorization.

Recommendation

We recommend the proper procedures are followed as documented in the FPP to ensure effective controls are in place
with respect to contracts and check signing. If the current procedures are not workable, alternative procedures should
be designed and implemented and the FPP updated accordingly.

Management'’s response

We concur with the finding. This finding has been reviewed with the School management and finance staff.
Corrective action has been taken to review upcoming procurement needs on a weekly basis to ensure that contracts
in excess of $25,000 are approved by the Board of Trustees prior to a contract agreement or purchase order. In
addition, adoption of the online payment processing system for accounts payable will ensure that payments over
$10,000 will require the approval of the school leader and Treasurer for payment.

Current status
During the 2021 audit, all items tested followed the FPP.
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GREAT OAKS CHARTER SCHOOL

SCHEDULE OF FINDINGS AND RESPONSES, Cont’d

YEAR ENDED JUNE 30, 2021

SCHEDULE OF PRIOR YEAR FINDINGS AND RESPONSES

Finding 2018-002

Statement of condition
During the 2018 audit, the prior auditors noted that due to the vacancy in the controller position, many accounts were
not reconciled during the school year.

Criteria and effect of conditions
The Charter School should update and reconcile all material accounts on an ongoing basis.

At year end, the general ledger required significant entries to be recorded to reconcile many of the general ledger
balances. This also delayed the audit process.

Recommendation
We recommend that the Charter School establish procedures to ensure that all material general ledger accounts be
reconciled and reviewed on a monthly basis.

Management'’s response
We concur with the finding. The finding has been reviewed with management and staff. Corrective action has been
taken and new procedures have already been implemented to reconcile all accounts on a monthly basis.

Prior year status

During our 2019 audit, we noted through the hiring of a new Chief Financial Officer and an outside accountant
material general ledger accounts were reconciled, with the exception of accrued expenses which required a significant
audit adjustment. We recommend the Charter School keep appropriate details regarding what accrued expenses
consist of and ensure that this is reconciled and reviewed on a monthly basis.

Management'’s response

We concur with the finding. The finding has been reviewed with the School management and staff. Corrective action
and new procedures have been implemented to keep the detailed expenses by vendor of the accrued expenses separate,
and to ensure they are reconciled and reviewed on a monthly basis.

Prior year status

During our 2020 audit, we noted a significant number of general ledger accounts were not reconciled and required a
significant number of adjusting entries throughout the audit process. We also noted all revenue was not recorded,
which required a significant audit adjustment. We recommend the Charter School ensure all general ledger accounts
are reconciled and reviewed on a monthly basis. We consider this finding to be a significant deficiency which also
delayed the audit process.

Management’s response

We concur with the finding. This finding has been reviewed with the School management and finance staff.
Corrective action has been taken so that general ledger accounts are reviewed and reconciled on a monthly basis.
Specific focus will be given to the revenue and accrued expense accounts.
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GREAT OAKS CHARTER SCHOOL

SCHEDULE OF FINDINGS AND RESPONSES, Cont’d

YEAR ENDED JUNE 30, 2021

SCHEDULE OF PRIOR YEAR FINDINGS AND RESPONSES

Finding 2018-002, Cont’d

Current status

During our 2021 audit, we noted a significant number of general ledger accounts were not reconciled and required a
significant number of adjusting entries throughout the audit process. We noted all revenue was not recorded, credit
card liability and related expenditures were not recorded, which all required significant audit adjustments. Accrued
payroll and related payroll tax liability was not reconciled or recorded, which required a material audit adjustment.
We recommend the Charter School ensure all general ledger accounts are reconciled and reviewed on a monthly
basis. We consider this finding to be a material weakness which also delayed the audit process.

Management'’s response

We concur with the finding and the importance of reconciling and reviewing general ledger accounts on a monthly
basis. This finding has been reviewed with the School management and finance staff. Corrective action has been
taken so that general ledger accounts are reviewed and reconciled on a monthly basis with a specific focus on revenue
recognition, credit card liability and accrued payroll and related tax liability.
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GREAT OAKS CHARTER SCHOOL

SCHEDULE OF FINDINGS AND RESPONSES, Cont’d

YEAR ENDED JUNE 30, 2021

Finding 2018-003

Statement of condition

During the 2018 audit, the prior auditors noted that rent expense was recorded based on actual rent payments.

Criteria and effect of conditions

Rent expense should be recorded on the straight-line basis over the term of the lease. Management did not analyze
the impact to the general ledger.

A journal entry for $132,419 was required to correct rent expense.

Recommendation
We recommend that rent should be recorded based on the straight-line basis in the future.

Management’s response
We concur with the finding. The finding has been reviewed with management and staff. Corrective action has been
taken and the rent is going to be recorded on the straight-line basis on a monthly basis.

Prior year status

During our 2019 audit, we noted that the outside accountant made adjustments to record the rent expense on a straight-
line basis. However, additional adjustments were required to account for fixed operating expenses included in the
lease agreements. We recommend the Charter School incorporate these fixed expenses into their calculation of
deferred rent going forward.
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SCHEDULE OF FINDINGS AND RESPONSES, Cont’d

YEAR ENDED JUNE 30, 2021

SCHEDULE OF PRIOR YEAR FINDINGS AND RESPONSES

Finding 2018-003, Cont’d

Management'’s response

We concur with the finding. The finding has been reviewed with the School management and staff. Corrective action
and new procedures have been implemented to incorporate fixed operating expenses of the lease into the deferred
rent calculation. This account will be reviewed and reconciled monthly.

Prior year status

During our 2020 audit, we noted the adjustments to record the rent expense on a straight line basis, includes the
additional adjustments to account for fixed operating expenses included in the lease agreements were made.
However, we noted an adjustment made to rent expense for $19,250 that needed to be reversed. We recommend the
Charter School reconcile the accounts to ensure proper account balances.

Management'’s response

We concur with the finding. This finding has been reviewed with the School management and finance staff.
Corrective action has been taken so that rent, which is recorded on a straight-line basis with adjustments for fixed
operating expenses included in the lease agreement, will be reviewed and reconciled on a monthly basis by the finance
team to ensure proper account balances.

Current status

During our 2021 audit, we noted the adjustments to record the rent expense on a straight line basis were not made,
which required a significant audit adjustment. We recommend the Charter School reconcile the accounts to ensure
proper account balances.

Management’s response

We concur with the finding. This finding has been reviewed with the School management and finance staff.
Corrective action has been taken so that straight line rent including fixed operating expenses will be reviewed and
reconciled monthly to ensure proper account balances.
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October 29, 2021

Mengel, Metzger, Barr & Co. LLLP
Certified Public Accountants

100 Chestnut Street, Suite 1200
Rochester, New York 14604

This representation letter is provided in connection with your audit of the financial statements of Great
Oaks Charter School , which comprise the statement of financial position as of June 30, 2021 and the related
statements of activities and changes in net assets, functional expenses, and cash flows for the year then
ended, and the related notes to the financial statements, for the purpose of expressing an opinion on whether
the financial statements are presented fairly, in all material respects, in accordance with accounting
principles generally accepted in the United States of America (U.S. GAAP).

Certain representations in this letter are described as being limited to matters that are material. [tems are
considered material, regardless of size, if they involve an omission or misstatement of accounting
information that, in the light of surrounding circumstances, makes it probable that the judgment of a
reasonable person relying on the information would be changed or influenced by the omission or
misstatement. An omission or misstatement that is monetarily small in amount could be considered material
as a result of qualitative factors.

We confirm that to the best of our knowledge and belief, having made such inquiries as we considered
necessary for the purpose of appropriately informing ourselves as of the date of this representation letter.

Financial Statements

e We have fulfilled our responsibilities, as set out in the terms of the audit engagement dated May
27, 2021, for the preparation and fair presentation of the financial statements in accordance with
U.S. GAAP.

e We acknowledge our responsibility for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

e We acknowledge our responsibility for the design, implementation, and maintenance of internal
control to prevent and detect fraud.

e Significant assumptions used by us in making accounting estimates, including those measured at
fair value, are reasonable.

e Related party relationships and transactions have been appropriately accounted for and disclosed
in accordance with the requirements of U.S. GAAP.

e All events subsequent to the date of the financial statements and for which U.S. GAAP requires
adjustment or disclosure have been adjusted or disclosed.
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The effects of all known actual or possible litigation and claims have been accounted for and
disclosed in accordance with U.S. GAAP.

We have complied with all contractual agreements, grants, and donor restrictions.

We have maintained an appropriate composition of assets in amounts needed to comply with all
donor restrictions.

We have accurately presented the entity’s position regarding taxation and tax-exempt status.
The bases used for allocation of functional expenses are reasonable and appropriate.
We have included in the financial statements all assets and liabilities under the entity’s control.

We have designed, implemented, and maintained adequate internal controls over the receipt and
recording of contributions.

If applicable, reclassifications between net asset classes are proper.

Methods and significant assumptions used by management to determine fair values, their
consistency in application, and the completeness and adequacy of fair value information for
financial statement measurement and disclosure purposes are appropriate.

We have reviewed the School’s draft financial statements prepared by you based upon financial
information we provided to you. We have reviewed all supporting schedules and accept full
responsibility for the School’s financial statements prepared in accordance with accounting
principles generally accepted in the United States of America.

With respect to preparation of the financial statements, we have performed the following:
- Made all management decisions and performed all management functions;
- Assigned a competent individual to oversee the services;
- Evaluated the adequacy of the services performed;
- Evaluated and accepted responsibility for the result of the service performed, and
- Established and maintained internal controls, including monitoring ongoing activities.

Information Provided

We have provided you with:

- Access to all information, of which we are aware that is relevant to the preparation and fair
presentation of the financial statements, such as records, documentation, and other matters;

- Minutes of the meetings of the Board of Trustees and other committees, or summaries of
actions of recent meetings for which minutes may have not yet been prepared;

- Additional information that you have requested from us for the purpose of the audit; and

- Unrestricted access to persons within the entity from whom you determined it necessary to
obtain audit evidence.
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All transactions have been recorded in the accounting records and are reflected in the financial
statements.

We have disclosed to you the results of our assessment of the risk that the financial statements may
be materially misstated as a result of fraud.

We have no knowledge of any fraud or suspected fraud that affects the entity and involves:
- Management;

- Employees who have significant roles in internal control; or

- Others when the fraud could have a material effect on the financial statements.

We have no knowledge of any allegations of fraud, or suspected fraud, affecting the entity’s
financial statements communicated by employees, former employees, analysts, regulators, or
others.

We have disclosed to you all known instances of noncompliance or suspected noncompliance with
laws and regulations whose effects should be considered when preparing financial statements.

We are not aware of any pending or threatened litigation and claims whose effects should be
considered when preparing the financial statements and we have not consulted legal counsel
concerning litigation or claims.

We have disclosed to you the identity of the entity’s related parties and all the related party
relationships and transactions of which we are aware.

Other Representations

We have considered the accounting and reporting requirements of FASB ASC 740-10. We
believe there are no material liabilities (or reduction of amounts refundable) required for
unrecognized tax benefits related to our tax positions, as defined and described in FASB ASC
740-10-20.

To the extent our normal procedures and controls related to our financial close or other reporting
were adversely impacted by the COVID-19 outbreak, we took appropriate actions and safeguards
to reasonably ensure the fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America.

Other than as disclosed in Note M to the financial statements, no other impacts from the COVID-
19 outbreak are necessary to be reflected in those financial statements.

Disclosures included in the financial statements regarding significant business, financial, and
reporting impacts of the COVID-19 outbreak accurately reflect management’s full consideration
of such impacts.
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e Receivables recorded in the financial statements represent valid claims arising on or before the
statement of financial position date and have been appropriately reduced to their estimated net
realizable value.

Very truly yours,
GREAT OAKS CHARTER SCHOOL

/ ameen C)df'ﬁ%
Tamur Cajoux
Director of Finance, Great Oaks Foundation

b ge—

Benjami}{Chan
Chief Financial Officer, Great Oaks Foundation

Howard Wang
Board Treasurer, Great Oaks Charter School



CHASE

September 01, 2021 through September 30, 2021

prmery Account: [

GREAT OAKS CHARTER SCHOOL Account Number _

SAVINGS SUMMARY

INSTANCES AMOUNT
Beginning Balance $75,240.51
Deposits and Additions 1 1.22
Ending Balance 1 $75,241.73
Annual Percentage Yield Earned This Period 0.02%
Interest Paid This Period $1.22
Interest Paid Year-to-Date $11.10

Your monthly service fee was waived because you mainlained an average savings balance of $10,000 or more during the
statement period.

TRANSACTION DETAIL

DATE DESCRIPTION AMOUNT BALANCE
Beginning Balance $75,240.51
09/30 Inleresl Payment 1.22 75.241.73
Ending Balance $75,241.73

You carned a higher interest rate on your Chase Business Select High Yield Savings account during this statement period
because you had a qualifying Chase Platinum Business Checking account.

30 deposited items are provided with your account each month. There is a S0.20 fee for each additional deposited item.

IN CASE OF ERRORS OR QUESTIONS ABOUT YOUR ELECTRONIC FUNDS TRANSFERS: Call us at 1-866-564-2262 or write us at the
address on the front of this statement (non-personal accounts contact Customer Service) immediately if you think your statement or receipt is
incorrect or if you need more information about a transfer listed on the statement or receipt.
For personal accounts only: We must hear from you no later than 60 days after we sent you the FIRST statement on which the problem or error
appeared. Be prepared to give us the following information:

¢  Your name and account number

e  The dollar amount of the suspected error o . .

e Adescription of the error or transfer you are unsure of, whe' you believe it is an error, or why you need more information.

We will investigate your complaint and will correct any error prompt% If we take more than 10 business days f(or 20 business days for new
accounts) to do this, we will credit your account for the amount you think is in error so that you will have use of the money during the time it takes
us to complete our investigation .

IN CASE OF ERRORS OR QUESTIONS ABOUT NON-ELECTRONIC TRANSACTIONS: Contact the bank immediately if your statement is
incorrect or if you need more information about any non-electronic transactions (checks or deposits) on this statement. If any such error appears,
ou must notlf);l the bank in writing no later than 30 days after the statement was made available to Bou. For more complete details, see the
ccount Rules and Regulations or other apghcable account agreement that govems your account. Deposit products and services are offered by
JPMorgan Chase Bank, N.A. Member FDI

@ JPMorgan Chase Bank, N.A. Member FDIC

SUAL B
LENDER
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To Whom It May Concern,

Great Oaks NYC did not have CSP funds in the 2020-2021 school year. As a result, a CSP
Agreed-Upon Procedure Report is not required.

Regards,

Sherita Smith
Chief Operating Officer
Great Oaks NYC



To Whom It May Concern,

A Federal Single Audit was not required since our federal funds did not exceed $750,000.

Regards,

Wb

Sherita Smith
Chief Operating Officer
Great Oaks NYC
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JUNE 30, 2021




October 29, 2021

Finance Committee
Great Oaks Charter School

We have audited the financial statements of Great Oaks Charter School as of and for the year then ended June 30,
2021, and have issued our report thereon dated October 29, 2021. Professional standards require that we advise you
of the following matters relating to our audit.

Our Responsibility in Relation to the Financial Statement Audit

As communicated in our engagement letter dated May 27, 2021, our responsibility, as described by professional
standards, is to form and express an opinion about whether the financial statements that have been prepared by
management with your oversight are presented fairly, in all material respects, in conformity with accounting
principles generally accepted in the United States of America. Our audit of the financial statements does not relieve
you or management of its respective responsibilities.

Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain reasonable,
rather than absolute, assurance about whether the financial statements are free of material misstatement. An audit
of financial statements includes consideration of internal control over financial reporting as a basis for designing
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Charter School’s internal control over financial reporting. Accordingly, as part of our audit, we
considered the internal control of Great Oaks Charter School solely for the purpose of determining our audit
procedures and not to provide any assurance concerning such internal control.

We are also responsible for communicating significant matters related to the audit that are, in our professional
judgment, relevant to your responsibilities in overseeing the financial reporting process. However, we are not
required to design procedures for the purpose of identifying other matters to communicate to you.

We have provided our comments regarding other matters noted during our audit in the schedule of findings and
responses attached to the financial statements.



Planned Scope and Timing of the Audit

We conducted our audit consistent with the planned scope and timing we previously communicated to
management.

Compliance with All Ethics Requirements Regarding Independence

The engagement team, others in our firm, as appropriate, and our firm have complied with all relevant ethical
requirements regarding independence. Safeguards in place to eliminate or reduce threats to independence to an
acceptable level include a skilled, knowledgeable and experienced CFO and Finance Committee who review draft
financial statements prior to issuance and accepts responsibility for them.

Qualitative Aspects of the Entity’s Significant Accounting Practices
Significant Accounting Policies

Management has the responsibility to select and use appropriate accounting policies. A summary of the significant
accounting policies adopted by Great Oaks Charter School is included in Note A to the financial statements. There
have been no initial selection of accounting policies and no changes in significant accounting policies or their
application during the year ended June 30, 2021. No matters have come to our attention that would require us,
under professional standards, to inform you about (1) the methods used to account for significant unusual
transactions and (2) the effect of significant accounting policies in controversial or emerging areas for which there
is a lack of authoritative guidance or consensus.

Significant Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management’s current judgments. Those judgments are normally based on knowledge and experience about past
and current events and assumptions about future events. Certain accounting estimates are particularly sensitive
because of their significance to the financial statements and because of the possibility that future events affecting
them may differ markedly from management’s current judgments. We have made tests of management’s estimates
and deemed them to be appropriate.

The most sensitive accounting estimates affecting the financial statements are the allocations of costs for the
statement of functional expenses and the collectability of grants receivable. We evaluated the key factors and
assumptions used to develop the estimates and determined that they are reasonable in relation to the basic financial
statements taken as a whole.

Financial Statement Disclosures

Certain financial statement disclosures involve significant judgment and are particularly sensitive because of their
significance to financial statement users. The most sensitive disclosures affecting Great Oaks Charter School
financial statements relate to revenue and support recognition, concentrations, and the impacts of the COVID-19
pandemic, which is referred to in the notes of the financial statements.

Identified or Suspected Fraud

We have not identified nor have we obtained information that indicates that fraud may have occurred.

-0



Significant Difficulties Encountered during the Audit

Other than delays in the overall audit process due to the lack of reconciled general ledger accounts and the need for
a significant number of adjusting journal entries throughout the audit process that impacted the financial statements
and the timing of the audit, we encountered no significant difficulties in dealing with management relating to the
performance of the audit.

Uncorrected and Corrected Misstatements

For purposes of this communication, professional standards require us to accumulate all known and likely
misstatements identified during the audit, other than those that we believe are trivial, and communicate them to
the appropriate level of management. Further, professional standards require us to also communicate the effect
of uncorrected misstatements related to prior periods on the relevant classes of transactions, account balances or
disclosures, and the financial statements as a whole. Management has corrected all such misstatements.

In addition, professional standards require us to communicate to you all material and significant, corrected
misstatements that were brought to the attention of management as a result of our audit procedures. A listing of
adjustments that we identified as a result of our audit procedures were brought to the attention of, and corrected by
management, is attached to this letter.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a matter, whether or
not resolved to our satisfaction, concerning a financial accounting, reporting, or auditing matter, which could be
significant to Great Oaks Charter School’ financial statements or the auditor’s report. We are pleased to report no
such disagreements arose during the course of the audit.

Representations Requested from Management

We have requested certain written representations from management, which are included in the management
representation letter.

Management’s Consultations with Other Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters.
Management informed us that, and to our knowledge, there were no consultations with other accountants regarding
auditing and accounting matters.

Other Significant Matters, Findings or Issues

In the normal course of our professional association with Great Oaks Charter School, we generally discuss a variety
of matters, including the application of accounting principles and auditing standards, business conditions affecting
the entity, and business plans and strategies that may affect the risks of material misstatement. None of the matters
discussed resulted in a condition to our retention as Great Oaks Charter School’ auditors.



Internal Control Matters

We identified deficiencies in internal control that we considered to be material weaknesses, which have been
communicated in a separate document.

Should you desire further information concerning these matters, Ray Jacobi will be happy to meet with you at your
convenience.

This report is intended solely for the information and use of the Board of Trustees, Finance Committee and
management of Great Oaks Charter School and is not intended to be and should not be used by anyone other than

these specified parties.

Very truly yours,

MENGEL, METZGER, BARR & CO. LLP









3 GREAT OAKS

CHARTER SCHOOLS

Oct. 28, 2021

Mr. Raymond Jacobi, Jr.

Mengel Metzger Barr & Co. LLP
100 Chestnut St., Suite 1200
Rochester, NY 14604

Dear Ray,

We have carefully reviewed the 2 findings in the FY21 audit report, and we have the following
response.

Finding 2018-002:

Current status

During our 2021 audit, we noted aa significant number of general ledger accounts were not
reconciled and required a significant number of adjusting entries throughout the audit process. We
noted all revenue was not recorded, credit card liability and related expenditures were not recorded,
which all required significant audit adjustments. Accrued payroll and related payroll tax liability
was not reconciled or recorded, which required a material audit adjustment. We recommend the
Charter School ensure all general ledger accounts are reconciled and reviewed on a monthly basis.
We consider this finding to be a material weakness which also delayed the audit process.

Management’s response

We concur with the finding and the importance of reconciling and reviewing general ledger
accounts on a monthly basis. This finding has been reviewed with the School management and
finance staff. Corrective action has been taken so that general ledger accounts are reviewed and
reconciled on a monthly basis with a specific focus on revenue recognition, credit card liability
and accrued payroll and related tax liability.

Finding 2018-003:
Current status

During our 2021 audit, we noted the adjustments to record the rent expense on a straight line basis
were not made, which required a significant audit adjustment. We recommend the Charter School
reconcile the accounts to ensure proper account balances.

Management’s response

We concur with the finding. This finding has been reviewed with the School management and
finance staff. Corrective action has been taken so that straight line rent including fixed operating
expenses will be reviewed and reconciled monthly to ensure proper account balances.
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Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:

Susan Akselrad

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

GREAT OAKS CHARTER SCHOOL - NEW YORK CITY

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

President

2. Are you an employee of any school operated by the education corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

No

3. Are you related, by blood or marriage, to any person employed by the school?

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

No

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any
student currently enrolled in the school?

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

No

5. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of this school?
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If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

No

6. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes X No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

None

7. ldentify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
Worease write “INasr” if applicabllenoRe not leave|tinbnespace blank.
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8. Ildentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the

school(s). write “None.”
Organization | Nature of | Approximat Name of Trustee
conducting business e value of and/or immediate
business with | conducted the family member of Stebs
the school(s) business household holding an P
. - taken to
conducted interest in the .
. avoid
organization .
. . conflict of
conducting business interest
with the school(s) and
the nature of the
interest
None Non
7/1/2021
Signature Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.
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Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:

Liz Case

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

GREAT OAKS CHARTER SCHOOL - NEW YORK CITY

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Board member

2. Are you an employee of any school operated by the education corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

None

3. Are you related, by blood or marriage, to any person employed by the school?

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

No

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any
student currently enrolled in the school?

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

No

5. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of this school?
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If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

No

6. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes X No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

None

7. ldentify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
Worease write “INaor” if applicabllenoRe not leave|tinbnespace blank.
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8. Ildentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the

school(s). write “None.”
Organization Nature of | Approximat Name of Trustee
conducting business e value of and/or immediate
business with | conducted the family member of Stebs
the school(s) business household holding an P
. . taken to
conducted interest in the avoid
organization -
. \ conflict of
conducting business interest
with the school(s) and
the nature of the
interest
Non None None
/3/2021
Signature Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.
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Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:

Ivan Rodriguez

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

GREAT OAKS CHARTER SCHOOL - NEW YORK CITY

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Community outreach chair

2. Are you an employee of any school operated by the education corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

N/A

3. Are you related, by blood or marriage, to any person employed by the school?

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

N/A

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any
student currently enrolled in the school?

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

N/A

5. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of this school?



DocuSign Envelope ID: 714DEA8B-8B92-4872-B4F2-92673CB5E297

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

N/A

6. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

x Yes No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Operations consultant,Talent Associate, Director of Recruitment March 2014- July 2019.

7. ldentify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
Worease write “INasr” if applicabllenoRe not leave|tinbnespace blank.
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8. Ildentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the

school(s). write “None.”
Organization | Nature of | Approximat Name of Trustee
conducting business e value of and/or immediate
business with | conducted the family member of Stebs
the school(s) business household holding an P
. - taken to
conducted interest in the .
. avoid
organization .
. . conflict of
conducting business interest
with the school(s) and
the nature of the
interest
None None Non None None
/7/2021
Signature Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.
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Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:
Anand Bhatia

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

GREAT OAKS CHARTER SCHOOL - NEW YORK CITY

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Member

2. Are you an employee of any school operated by the education corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

No

3. Are you related, by blood or marriage, to any person employed by the school?

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

No

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any
student currently enrolled in the school?

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

No

5. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of this school?
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If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

No

6. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes X No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

No

7. ldentify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
Korease write “INaor” if applicabllenoReo not leave|tinbnespace blank.
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8. Ildentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the

school(s).
Organization | Nature of | Approximat Name of Trustee
conducting business e value of and/or immediate
business with | conducted the family member of Stebs
the school(s) business household holding an P
. - taken to
conducted interest in the .
o avoid
organization -
. . conflict of
conducting business interest
with the school(s) and
the nature of the
interest
None None None
Pl nk.
/29/2021
Signature Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.
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8. Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the

school(s).
Organization | Nature of | Approximat Name of Trustee
conducting business | e value of and/or immediate
business with | conducted the family member of Stons
the school(s) business household holding an P
5 : taken to
conducted interest in the AuRid
organization conflict of
conducting business lataraet

with the school(s) and
the nature of the
interest

%77/ Ve

b Tog. 2020

Sigr?dre Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.
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Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:
Michael Duffy

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

GREAT OAKS CHARTER SCHOOL - NEW YORK CITY

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Member

2. Are you an employee of any school operated by the education corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

n/a

3. Are you related, by blood or marriage, to any person employed by the school?

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

No

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any
student currently enrolled in the school?

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

No

5. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of this school?
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If Yes, please describe the nature of your relationship and how this person

could benefit from your participation.

No

6. Are you a past, current, or prospective employee of the charter school,

education corporation,

and/or an entity that provides comprehensive

management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

x Yes

No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

President; CMO leader; $220k; Sept 2011

7. ldentify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
202022t schoo® ‘[N contradtafiep!icabf crebuzan ofréfiave [tisefpace blank.
year services consideration
of contract
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8. Ildentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the

school(s).
Organization | Nature of | Approximat Name of Trustee
conducting business e value of and/or immediate
business with | conducted the family member of Stebs
the school(s) business household holding an P
. - taken to
conducted interest in the .
o avoid
organization -
. . conflict of
conducting business interest
with the school(s) and
the nature of the
interest
None Non
6/30/2021
Signature Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.
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Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:

Howard wang

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

GREAT OAKS CHARTER SCHOOL - NEW YORK CITY

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

treasurer

2. Are you an employee of any school operated by the education corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

none

3. Are you related, by blood or marriage, to any person employed by the school?

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

no

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any
student currently enrolled in the school?

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

no

5. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of this school?
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If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

none

6. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes X No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

none

7. ldentify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
fdease write “INasr” if applicabllenoReo not leave|thbnespace blank.




Docu ign Envelope | -

8. Ildentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”

Organization Nature of | Approximat Name of Trustee
conducting business e value of and/or immediate
business with | conducted the family member of Stebs
the school(s) business household holding an P
. . taken to
conducted interest in the avoid
organization -
. \ conflict of
conducting business interest
with the school(s) and
the nature of the
interest
none none none non none
7/1/2021
Signature Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.
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Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:

Marissa Comart

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

GREAT OAKS CHARTER SCHOOL - NEW YORK CITY

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Secretary

2. Are you an employee of any school operated by the education corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

No

3. Are you related, by blood or marriage, to any person employed by the school?

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

No

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any
student currently enrolled in the school?

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

No

5. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of this school?
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If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

No

6. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes X No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

No

7. ldentify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
Worease write “INmae” if applicabllengDo not leave|tinbs space blank.
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8. Ildentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the

school(s). ancial interest, write “None.”
Organization | Nature of | Approximat Name of Trustee
conducting business e value of and/or immediate
business with | conducted the family member of Stebs
the school(s) business household holding an P
. - taken to
conducted interest in the .
. avoid
organization .
. . conflict of
conducting business interest
with the school(s) and
the nature of the
interest
N No
7/9/2021
Signature Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.
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Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:
Molly Gurny

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

GREAT OAKS CHARTER SCHOOL - NEW YORK CITY

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Member

2. Are you an employee of any school operated by the education corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

N/A

3. Are you related, by blood or marriage, to any person employed by the school?

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

N/A

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any
student currently enrolled in the school?

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

N/A

5. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of this school?
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If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

N/A

6. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes X No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

N/A

7. ldentify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
Worease write “INasr” if applicabllenoRe not leave|tinbnespace blank.
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8.

ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s).

Organization | Nature of | Approximat Name of Trustee
conducting business e value of and/or immediate
business with | conducted the family member of Stebs
the school(s) business household holding an P
. - taken to
conducted interest in the .
o avoid
organization -
. . conflict of
conducting business interest
with the school(s) and
the nature of the
interest
nk.
/30/2021
Signature Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.
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Support educators in using models, think-alouds, and exemplars

o Charter Renewal
= Charter Authorizer, Kimberly Santiago will visit June 2, 2021
= Visit Focus

Classroom visits

Leadership team focus group
Academic progress & performance
Attend board meeting (May 2021)

* Charter Renewal Timeline

Begin Charter Renewal Process - March 2021

Gather Documentation and Begin Draft Application - April 2021
NYSED Pre-Renewal Site Visit - June 2021

Review Draft Application - July 2021

Submit Application - August 2021

NYSED Regents Vote - January 2022

0o GO-NYC Summer School 2021
* Offered to All GO-NYC Students including incoming 6th and 9th Graders
» July 6th-July 29th
= 100% Virtual
= Conor Lynch, Director of Summer School
o GO-NYC Middle School Update
= Staffing

Intent to Return Survey sent to staff on March 1st
o Undecided - 4
o Not Returning - 2
o Not Renewing - 2

New Hires
o Science - 1
o Math-2
o ELA-1
o Social Studies - 1
Offer Letters will be sent on Monday, April 26

=  Academics

Mastery Season ends May 7th, 2021

o ELA Dress Rehearsal Data
= Overall Pass Rate: 39%
* Grade 6: Improved from 8% to 37%
= Grade 7: Improved from 31% to 38%
* Grade 8: Improved from 9% to 42%

o Math Dress Rehearsal Data
= Overall Pass Rate: 26%
* QGrade 6: Improved from 7% to 15%
= Grade 7: Improved from 23% to 42%
* Grade 8: Improved from 13% to 21%






o Fellows
o Specials Teachers
o Motion to accept chromebook purchase from ACS 7:05 pm

Adjournment: 7:05












GO-NYC Principal Update: T. Wilson
e Achieving 40/40 Goal
o Dean Passaro and Dean Obi use observations and feedback
o Sharing best practices from within; teacher to teacher
o Plans to visit Neighborhood Charter School
e Data & Assessment
o 1A will be dress rehearsal to NY State Tests
o Align our assessments with NYS Exam
o Biweekly quizzes
o Frequent and focused on standards
e Intellectual Prep
o Unpack of unit
Lesson plan feedback
o  Whole team meetings (Grade and Content)
Content specific PD

Facilities Update: M.Duffy

e Location update
o 38 Delancey Street
2 Leases exists for 2nd and 3rd floor
Lineup lease expiration dates
Extending everything 3 years
o Our Lady of Pompeii
Waiting for response from Archdiocese
o 80 Pine
Waiting for new updates with entrance accommodations
o 41 Broad Street - Leman Manhattan Prep
LMP may vacate
Subsidize between balance owed to management + Leman

Finance Update: H. Wang & B. Chan
e Balance of accounts update

e Less cash burn in November
e Cost saving methods with shift to remote

Adjournment
7:15



July Board Minutes (Virtual Meeting)
Board of Trustees — GO NYC
July 21, 2020

Attendance:
GONYC: B. Gallini, T. Wilson, C. Riccardi, C. Smith, K. Boyle
BOARD: S. Akselrad, M. Comart, I. Rodriguez, M. Gurney, H. Wang, A. Bhatia
GOF: M. Duffy, J. Thomases, L. Perkins, T.Shaw

Call to Order: Board Meeting called to order by S. Akselrad at 9:06 a.m.

June Board Meeting Minutes Approved

GO-NYC School Re-Opening Plan: COVID-19
o Brett introduced the reopen plan. Overall teaching, learning, operations and
facilities
= School days should mirror a normal school day, with the exception of the
adjustments needed for hybrid classes

o Chandel discussed operations and facilities plans for building use and cleanliness
* School will be stocked with PPE items for students and staff
» Creating a safe and comfortable environment

o Adjustments may be made if circumstances change

Hybrid Model Classroom Experience: B.Gallini and T.Wilson
o Enrollment strategy, Brett
o Ongoing enrollment for additional students
o Talking up our solid reopening plans, hybrid model, tutors, social distancing, etc
o Curriculum Overview, Timberly
o Lens of in school experience vs virtual experience
= Making adjustments for classroom size
» Appropriate social distancing
= Swivl technology

Fellows Program SY 20-21: K. Boyle

e Onboarding August 3rd

e Staggered onboarding to promote social distancing.

Some in school while others virtual

e Safety plan for housing

e Cleaning every month beginning August and ending October
e Tutorial Curricula Overview
e Role of Fellows

GO-NYC High School Design Update: C. Riccardi
e Grades 9-12 Curriculum



o Grades 9,10,11 - Core curriculum focus
o Grade 12 - Depth focus
Overview of H.S. experience 9-12 grade
e Year over year snapshot
Personalized learning
o Content Strand
o Inquiry Strand
e Fellow Roles and Responsibilities
o Mastery - Academic Role
o Leadership - Post Secondary Role
o Community - Mentoring Role
e Metrics
o Graduation Pathway
o Strong Attendance
o Requirements
» Standardized test benchmarks

= Regents
= SAT
= ACT
o Academic Indicators
= GPA

= AP courses
e Co-curricular Activities
o Recruitment Goal
o Current GO-NYC student recruitment
o External charter schools

High School Presentation: M. Duffy & A. Bhatia
e Update on HS Facilities

e Location is an active school, ready to move in
e Potential to move into contract in 2-3 weeks

Board Business
e Overview of committee
e Next meeting in September

Adjournment












e Brett, Claire and Josh engage in a final discussion with both
finalists
e Start Date: May-June depending on prior professional
commitments
o Enrollment Projections

» Student Intent to Return forms have were shared with families on 2/12
* 58 6th Grade Applications, with a 100 seats to fill (38 Delancey)
e 16 Potentially incorrect applications need to be verified

0 This is based on DOB versus Grade applying to
o Could add an additional 16 applications to 6th Grade
* Need to backfill 7th grade seats to make up for 2019-2020 enrollment
challenges. 65 6th graders will transition to 7th grade
* 102 7th graders will transition to 8th grade .
* Rising 9th Graders: Continue to engage families to and through the
lottery and summer.

MS Update - Mastery Season: T. Wilson, J.Passaro, B.Obi
o Mastery Season
o February 1st-May 7th
o Spring Exams
= ELA - April 20th and 21st
= Math - May 4th and 5th
o Daily Instructional Schedule
» M,T,W-8:00 am - 2:20 pm
e 20 Minutes Morning Advisory
e 80 Minute Blocks
o ELA & Math 80 Minutes each
o Combined cohorts
o Supported by all STEM & HUM team members including
Fellows
o 10 minute brain breaks
e 40 Minute Science and SS Blocks
o Supported by 3 or more educators
= TH,F-8:00 am - 1:00 pm
e 30 Minute Advisory
e 40 Minute Content Blocks
e 40 Minute Tutorial Sessions
e Earlier dismissal
o ELA Mastery
Targeted, small group instruction
Multiple Choice and Writing practice
















Adjournment: 7:05






o Unpacking units, Teacher skill
Teachers struggled to unpack units into daily lesson plans and to bring
content to life in classroom
o Engaging and empowering in remote learning
Teachers and Fellows are better at engaging students who are 100%
virtual
Hybrid classrooms provide opportunities for growth
e Opportunities
o Systems and Structures
Established schedules and systems allow for greater collaboration between
Teachers and Fellows
o Resources to support student learning
Teachers have benefited from using the same resources.
Evidence from Lavinia resources in Tutorial could be translated to ELA.
Social Studies uses resources from Neighborhood Charter Schools.
e Strategies to Increase Rigor
o Strengthen Delivery of Classroom Lessons
School and Foundation collaborate on a training schedule. Building the
skills in translating larger units into daily lesson plans
Making sense for teachers
Daily lesson plan design and delivery
Empowering student ownership of learning
Assessment to drive learning
Strengthen Engagement in Virtual Learning
Train Teachers and Fellows in best practices in Virtual Student
engagement
Strengthening the Fellow and Teacher connection. Provide
Teachers with an opportunity to observe Fellows.
Continue to focus on the skills associated with close
reading
Develop System to Address Student Participation
Develop a tiered intervention process that addresses Student
participation
Address technical challenges facing Students

GO-NYC Facilities Report: M. Duffy & A. Bhatia
e Joined by JLL representatives, Matthew Stratchan & Joseph Messina
e Facilities update
o Leman Lower School
Has extra space that they do not need and have to fill it
Negotiable depending on their relocation to 25 Broadway
Gym and pool
o Our Lady of Pompeii School
Private Entrance on Bleecker St and Leroy Street
Gym on lower level




Immediate move in

GO-NYC Finance Report: B. Chan
e Financial Dashboard

o October Cash Balance
Cash Balance $1,975,434
Cash Burn $669,106
Reserve in months, 2.56

o October Balance Sheet
Current Ratio (Current assets to current liabilities) is 1.72

o Operating Statement
$341,271 above budget.

GO-NYC Executive Director Report: B.Gallini
e Response to COVID
o Watching DOE and NYC reporting and percentages, regarding the closure of
schools and impacted neighborhoods
o Can pivot ot remote at any time, following the guidance and percentage of
positive cases

e GO-NYC Enrollment Updates: C. Smith
o Enrollment Outlook

High School Update:
Many current GO-NYC 8th Graders have expressed interest in
GO-NYC for 9th Grade, should fully enroll 9th Grade

Middle School Update:
Schoolmint application is live
Planning for marketing and promo; Social Media, Spotify &
Pandora

Adjournment
7:04 p.m.












0o MAP Testing results overview
*  94% completion in Math & ELA
e Slightly lower than last year but this was the first time remote
testing
e Ongoing connectivity issues
* Increase from 32.62% of students in the 50 percentile in 2019, to 43.6% in
2020, for ELA
* Dramatic increase in the number of students with valid Fall to Fall growth
metrics, from 2019 to 2020 - 83 students to 168 students
= 18% decrease of students who fell within the bottom quartile in 2019.
o In November we will begin to quiz on Sci and S.S.

0o Schedule Changes
o COVID-19 School Schedule Implications
o November 25th-January 19th
o Prep for 100% Remote
* Increased communication between school and home
= Hotspots ordered to support home internet
* PD focusing on engagement strategies while remote
* Structured shutdown and reopen of spaces
o GO Foundation Structured Walkthrough
o A number of changes have been put in place to improve outcomes for our students
o New curriculum has launched and teachers are being developed at a level never
seen before at GO-NYC
0o GO-NYC Glows
= Cohesive curriculum across all subject areas
* New assessment program
* New curriculum for Fellows
* Intensive PD for all, including Fellows
o GO-NYC Grows
* Increase rigor across the board
* Less direct teaching with low level questioning
* Many teachers are handling the cognitive lift, not students.
0o GO-NYC 2021-22 Enrollment Season and New Website
o Enrollment for 2021-22 recruitment for MS and HS
o New website. Engaging and attractive
= MS Section
= HS Section



GO-NYC Facilities Update: M.Duffy
e GO-NYC High School: 3 Options
o Option 1: Remain at 38 Delancey
= Already use space
Easy to execute
Tight space, limited to 50 freshmen
2nd floor lease expires in August
= Short term option
o Option 2: Return to St. Joes
Large enough space of MS or all GO-NYC
Massive renovation needed
o Option 3: JLL scouting promising alternatives
Move in ready locations
Potential for price negotiation due to market trends

Moral Update
e Teachers

e Fellows
o Pathways for Fellows to become Full-Time GO-NYC Teachers
o Strategy for growth and planning
o Wellness Wednesdays (Once a month)

Adjournment
7:17
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Great Oaks Middle School-NYC 2021-2022 Instructional Calendar
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Great Oaks High School-NYC 2021-2022 Instructional Calendar
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Professional
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FIRE DEPARTMENT

9 METROTECH CENTER BROOKLYN, N.Y. 11201-3857

BUREAU OF FIRE PREVENTION

Public Buildings Unit
DATE: 10.20.2020.

PREMISES
Great Oaks Charter Great Oaks Charter
38 Delancey Street 38 Delancey Street
New York NY 10002 New York NY 10002

To Whom It May Concern:

The New York City Fire Department (“FDNY”), Bureau of Fire Prevention, Public Buildings Unit conducted an
inspection of the above-referenced premises on 10.05.2020.

XXX __The inspection did not reveal any violations that FDNY’s Public Buildings Unit is authorized
to inspect and enforce.

The inspection resulted in issuance of violations of the Fire Code or other laws, rules or regulations
that FDNY’s Public Buildings Unit is authorized to inspect and enforce.

As of XXXXXX documents were submitted to FDNY as proof of correction, and such correction was deemed
acceptable to FDNY

The inspection, and a review of premises records, has disclosed that the premises may not be in compliance with
the lawful occupancy established by the New York City Department of Buildings.

This letter shall not be construed to be a permit for, or an approval of the premises. FDNY does not certify that the
premises is free from any violation for which it has not inspected, in accordance with its standard inspection protocols.
This letter shall not prevent FDNY from inspecting the premises at a later date, requiring the correction of any
deficiencies its finds at the premises, and/or issuing violations against the premises for conditions that do not comply with

the Fire Code or other laws, rules or regulations.

Thu-. | A
Examined by:

Tomasz Korbas, Supervising Inspector, PBU



] Page 1 of 2
m Certificate of Occupancy

Buildings

CO Number: 1024915907045

This certifies that the premises described herein conforms substantially to the approved plans and specifications and to the
requirements of all applicable laws, rules and regulations for the uses and occupancies specified. No change of use or occupancy
shall be made unless a new Certificate of Occupancy is issued. This document or a copy shall be available for inspection at the
building at all reasonable times.

A.

Borough: Manhattan Block Number: 00420 Certificate Type: Temporary
Address: 40 DELANCEY STREET Lot Number(s): 40 Effective Date:  02/05/2021
Building Identification Number (BIN): 1087549 Expiration Date: 05/06/2021
Building Type:
New

For zoning lot metes & bounds, please see BISWeb.

Construction classification: 1-C (1968 Code)

Building Occupancy Group classification: J2 (1968 Code)

Multiple Dwelling Law Classification: HAEA

No. of stories: [Jjj Height in feet: ] No. of dwelling units: 54

Fire Protection Equipment:
Standpipe system, Sprinkler system

Type and number of open spaces:
None associated with this filing.

This Certificate is issued with the following legal limitations:
None

Outstanding requirements for obtaining Final Certificate of Occupancy:

There are 14 outstanding requirements. Please refer to BISWeb for further detail.

Borough Comments: None

Wl

Borough Commissioner Commissioner
DOCUMENT CONTINUES ON NEXT PAGE




Certificate of Occupancy

Buildings
CO Number: 1024915907045

Permissible Use and Occupancy

All Building Code occupancy group designations are 1968 designations, except RES, COM, or PUB which
are 1938 Building Code occupancy group designations.

Building
Maximum |Live load | Code Dwelling or
Floor persons |lbs per occupancy |Rooming |Zoning
From To permitted |sq. ft. rou Units use group | Description of use

END OF SECTION

Wl <.

Borough Commissioner Commissioner
END OF DOCUMENT 102491590/045 2/5/2021 4:33:46 PM
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