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Executive Session 
BOT entered into Executive Session at 8:04 PM to discuss personnel issues. BOT exited 
Executive Session at 8:40 PM. 

Adjournment 
JZ adjourned the meeting at 8:41 PM. 





NYSED, and having discovered no State or federal criminal history, or having provided 
information regarding such history to NYSED, if found, and having verified that any academic 
and/or professional credential or qualification presented by Martha Zornow is genuine, and 
having reviewed the application in its entirety, has voted to select Martha Zornow as a member 
to its Board of Trustees, with a term expiring on 7/31/2024, pending approval by NYSED.” The 
motion was passed unanimously. The resolution approving Martha Zornow will be formally 
adopted upon SED’s approval. 

Charter Renewal Process 
BH discussed the draft narrative of the renewal application and noted a request for the BOT 
Executive Committee and other interested members to review the narrative and provide 
feedback by July 30. BH noted that the Family Handbook and 5-year budget are under review by 
school leadership and legal counsel, after which they will be circulated for review prior to 
submission to SED. 

Middle School Expansion 
BH noted that the financing and the landlord funding for the middle school expansion were both 
closed and received by the Friends of GCCS entity. The school continues to be on schedule and 
on budget in its construction with additional progress to come. KN provided an update on the 
status of the middle school curriculum. 

Board Strategic Goals 
AH led a discussion around potential goals for the GCCS BOT for the 2021-2022 School Year. 
BOT agreed to revisit in the next Strategy Task Force meeting and continue working toward the 
final goals over the next few months. 

Academic and Operations Update 
KN provided an update on attendance improvements across the student base and described the 
academic data that is currently collected and was able to be collected during the prior school 
year. AH inquired about remediation opportunities and intervention for students who perform 
below expectations.  KN discussed the state of summer school and attendance across the group 
enrolled. MB and JC asked about the composition of summer school enrollees. 

BH discussed operational role vacancies and student retention for the upcoming school year. 

Fundraising 
NP provided an update on fundraising successes during the prior school year and expectations 
for the upcoming year, including potential for an event in the fall of 2021. BH provided an 
update on the timing of the development hire and the Harvest engagement, noting that there is 
an upcoming meeting with a prospective candidate and a likely BOT training session with 
Harvest in September. BH answered BOT and candidate questions around the development 
coordinator’s role and responsibilities. 

Other 
BOT was reminded of certain administrative items for completion and the timing of the renewal 
application submission. 



BOT entered into Executive Session at 7:59 p.m. to discuss personnel matters. BOT exited 
Executive Session at 8:59 p.m. 

Adjournment 
JZ adjourned the meeting at 8:59 p.m. 





BH provided detail around bids for furniture orders required for various classrooms and 
answered questions.  MJ moved, and JC seconded, a motion to approve procurement of 
furniture from Worthington Direct at the price quoted. Motion passed (PG, MB, JC, JZ, MJ, NP, 
IY, LC, MZ). 

KN explained changes to the Organizational Chart to include interventionists and answered BOT 
questions regarding the role. MJ inquired about the status of the vacant operations manager 
role and the related strain on the capacity of the operations team. BOT requested that BH look 
into additional operations hires to provide coverage at both the elementary and middle school. 
PG moved, and MB seconded, a motion to approve the Organizational Chart as presented to the 
BOT, acknowledging that there would be future adjustments on the operations side. Motion 
passed (PG, MB, JC, JZ, MJ, NP, IY, LC, MZ). 

BOT and NC discussed the Renewal Application and its various components. NC answered BOT 
questions around specific language and sections and outstanding items.  MB moved, and IY 
seconded, a motion to approve the Renewal Application for submission to the NYSED. Motion 
passed (PG, MB, JC, JZ, MJ, NP, IY, LC, MZ). 

BOT discussed the timing of the September Regular BOT Meeting and agreed to hold the 
meeting on September 22, 2021. 

BOT Self-Review Results 
NC provided an overview of the results from the BOT Self-Review survey and recommendations 
for improvement. BOT discussed approaches to remedy current gaps. AH and JZ agreed to take 
on administrative items with additional topics to be taken on by the strategy task force. BOT 
agreed to revisit over the next few BOT meetings. 

Middle School Expansion 
BH provided an update on the status of the middle school and its readiness for opening. 

Board Strategic Goals 
NP provided the BOT with an overview of strategic goals as determined by the Strategy Task 
Force. 

Fundraising 
JC offered an update from the latest Fundraising Task Force meeting, including a full year 
budget for fundraising. 

Finance 
LC provided details about updates to GCCS finances and BH answered BOT questions around 
current financial state and expectations. 

Other 
KN and BH updated the BOT on the midterm site visit report and requested feedback. 



BOT entered into Executive Session at 8:37 p.m. to discuss personnel matters. BOT exited 
Executive Session at 9:23 p.m. 

Adjournment 
JZ adjourned the meeting at 9:23 p.m. 





every student in every grade. A similar approach happens in math, with individual plans created 
in grades 3-8.” The motion passed unanimously. 

Brief Committee Updates 
The Education and Accountability Committee provided an update on certain school opening 
issues, and BH provided updates on remedial measures taken to improve the internet and phone 
issues as well as building security. JN offered an update on outstanding items related to the 
middle school building and next steps in implementing improvements. BH also provided an 
update on recent food delivery issues related to vendor staffing shortages, including steps taken 
to rectify the students’ food experience through sourcing alternative vendors. 

KN offered an update around current teaching staff vacancies, confirming that all classes are 
covered, but that there is a gap for certain roles on the organizational chart. KN answered BOT 
questions about open roles and recruiting efforts. 

Academic and Operations 
BH provided detail on student retention. BH and KN answered BOT questions about student 
recruiting. 

Other 
BOT entered into Executive Session at 8:33 p.m. to discuss personnel matters. BOT exited 
Executive Session at 9:38 p.m. 

Adjournment 
JZ adjourned the meeting at 9:38 p.m. 









KM provided an update on performance outcomes discussed during the EAC as well as the plan 
to monitor and strive for improvement in performance. KN detailed GCCS’s current approach to 
benchmarking performance, as well as state testing administration. KM also mentioned work 
being done with the middle school guidance counselor to prepare students for secondary 
education, as well as conversations with regard to PYP and MYP plans and certifications. 

JC highlighted the name change of the Fundraising Task Force to the Development Task Force. 
JC also discussed the status of BOT development conversations, the new CRM system, and the 
progress toward fundraising goals. 

Academic and Operations 
AH and BH highlighted that JZ and AH are working with BH and KN to ensure that previous 
concerns around operations are being addressed. BH discussed the latest status of COVID 
testing, including positive results, and performance of the testing vendors. LC inquired about 
initiatives around SWD enrollment, and BH provided an overview of efforts underway. 

Other 
AH reminded the BOT of the upcoming SED site renewal visit in December. 

BOT entered into Executive Session at 8:01 p.m. to discuss operational and personnel matters. 
BOT exited Executive Session at 9:07 p.m. 

Adjournment 
AH adjourned the meeting at 9:07 p.m. 







with ongoings in the classroom. KN walked through the ways in which engagement is tracked 
and insights are gleaned. KM called out the departure of the interventionist and EAC focus on 
arts integration. KN explained the formats in which the intervention gap is being filled by third 
parties. 

JC updated the BOT on the latest development activity and status of funds raised versus annual 
budget. JC discussed potential events being planned for the GCCS 10 year anniversary. 

Academic and Operations 
BH discussed openings on the operations side of the org chart, including the operations 
manager which is a key area of focus, as well as a facilities manager which is not mentioned on 
the org chart. BOT provided support for BH to explore potential job descriptions and postings to 
fill in needs on the operations side. 

KN discussed openings on the academic side, including on the special education and dance side, 
and workarounds that have been put in place to meet needs where required. There is also an 
opening for a permanent sub, which the BOT is supportive of filling. 

BH provided an update on contract work being done on the middle school facilities. MZ pointed 
out steps needed to ensure the safety of students. 

BH notified the BOT of the status of the Sony grant, and the BOT discussed including a BOT 
sponsor for each large grant in order to drive support. 

MZ inquired into the status of the two-teacher staffing model, and KN confirmed this is still the 
case for lower grade levels. 

Other 
BH explained timing and logistics regarding the SED renewal site visit and expectations around 
BOT attendance. 

BOT entered into executive session at 8:28 p.m. to discuss real estate and personnel matters. 
BOT exited executive session at 9:13 p.m. 

Adjournment 
LC adjourned the meeting at 9:13 p.m. 





Approval of Minutes 
JC moved, and JZ seconded, a motion to approve the Minutes from the November 17 Regular 
BOT Meeting. The motion passed. 

Brief Committee Updates 
LC updated the BOT on discussions around real estate purchases, including discussions with 
financial underwriters. Finance Committee will review a full proposal the week of January 4th. 
LC will circulate notes from the second part of the Finance Committee meeting last week. LC 
asked anyone with feedback regarding the purchase to join the separate discussions. 

NP updated the BOT on Strategy Task Force discussions, including the status of distributed 
surveys. NP said that we might consider a “Strategy Retreat” in the spring. MZ confirmed that 
KN’s  advisory staff started a plan on supporting GCCS graduates. MZ also reminded us that we 
need to review the mission statement using the feedback that we receive from the surveys. 

JC recapped the total raised thus far - $34,000 out of $100,000 (the fundraising goal for 
2021-2022). BH and Julia updated the Development Task Force on the grants that were 
submitted as well as other timely updates on donations and opportunities. The school will have 
four events (two friendraisers - one in Spring 2022, and one in Fall 2023). 

JC reminded the BOT that BH and JZ will start having individual board conversation meetings 
in January to discuss fundraising potential and board contributions. JZ said it would be helpful 
to hear how board members feel about their individual contribution. Conversation about the 
premise of the individual development conversations and whether board members feel 
comfortable discussing their financial commitment. LZ said that these conversations should be 
more a two-way dialogue. The BOT decided that the next Development Task Force meeting will 
create a potential framework for these individual meetings. 

KM confirmed that EAC looked at elementary ELA and Math data, but EAC did not have the 
opportunity to review Middle School data. EAC would like to review middle school data in the 
Spring. Kristan created a schedule that explains how observations take place. EAC also 
discussed chronic absenteeism and the need to continue monitoring absenteeism today. 

Academic and Operations 
Renewal site visit: 
JZ said no surprises in the conversation we had during the site visit. BOT and BH discussed the 
format of GCCS application, including updates to the form. KN said that the school was doing 
everything on the 2019 rubric. KN provided observations on the site visit and reactions. 

BH stated that he still hasn’t found anyone to fill the Operations position. He has two interviews 
on Friday and is contemplating using a different platform (besides Indeed) to recruit for new 
jobs. 

Other 



MZ asked question about whether we need to keep the plastic partitions in the classroom. KN 
said that the school will be updating its COVID policies in January. LC asked if our policies were 
aligned to other schools. 

BOT entered into executive session at 7:55 p.m. to discuss personnel and legal matters. BOT 
exited executive session at 9:00 p.m. 

Adjournment 
JZ adjourned the meeting at 9:02 p.m. 







data day for staff. PG moved, and AH seconded, a motion to approve the updated School 
Calendar as discussed. The motion passed. 

Brief Committee Updates 
KM updated the BOT on the latest EAC meeting, including literacy data reviewed for the 
elementary school and middle school unit data and plans for ongoing monitoring. KN provided 
the BOT with a “State of the School” update on the academic state of GCCS, including 
measurement and assessment tools, staffing gaps, the impact of and efforts to manage 
COVID-19, and academic goals. 

Operations Update 
BH provided the BOT with context around elementary school HVAC operations and 
replacement options. BOT agreed to discuss additional items around elementary school lease 
and contractor policy in the February Regular BOT meeting. BH also touched on developments 
within the charter community and state funding. 

Other 
BOT entered into executive session at 8:20 p.m. to discuss personnel matters. BOT exited 
executive session at 9:16 p.m. 

Adjournment 
AH adjourned the meeting at 9:16 p.m. 



 
 

 
 

 
 
 

 
 

 
 

 

 
 

 

  

 

 
 

 

    

 
  

 

 
   

 

 
 

 

  

Board Meeting Minutes 
Global Community Charter School 

February 10, 2021 
6:30 p.m. – 8:28 p.m. (scheduled to convene at 6:30pm) 

Minutes of the meeting of the Board of Trustees (BOT) for Global Community Charter School 
(GCCS) held on February 10, 2021 by videoconference. 

JZ noted quorum (JZ, MJ, KM, NP, PG and RM in attendance) and called the meeting to order 
at 6:30PM 

Roll Call 
BOT by video conference: James Zika (JZ); Mary Jilek (MJ); Kate McGovern (KM); Rob Moser 
(RM); Nick Pozek (NP); Priyanka Gandhi (PG); 
GCCS Staff by video conference: Bill Holmes (BH); Kristan Norgrove (KN) 
Parent Representation: None 
BOT Candidates by video conference:  Vidushi Sandhir, Misbah Budhwani and Luke Copley 
Public: None 

Public comment 
No public comment. 

Approval of January Minutes 
Noting no discussion.  NP moved, and RM seconded, a motion “to approve Minutes from the 
January 20 Regular BOT Meeting.”  The motion was passed unanimously (JZ, MJ, KM, NP, PG, 
RM).  

Family Handbook Update 
BH discussed the proposed changes to the Family Handbook around a process for unenrolling a 
student and how we came about this policy change.  BH and KN addressed a number of 
questions from the BOT.  PG raised a question about the notification from last year.  

Noting no further discussion, RM moved, and JZ seconded, a motion “to approve the revisions 
to the SY20-21 Family Handbook as presented.” The motion was passed unanimously (JZ, MJ, 
NP, RM, KM, PG). 

Real Estate Service Procurements 
BH introduced the three documents attached to the Agenda.  School Leadership is 
recommending our continued work, as documented with DBI under Amendment #1, as  
continuation of the work with this vendor previously awarded by competitive bid.  BH addresses 
questions from the BOT. 

School Leadership and DBI, are recommending our continued work with Pell Overton Architects 
as documented in their January 22, 2021 proposal, as continuation of the work with this vendor 
previously awarded by competitive bid.  BH addressed questions from the BOT.  

School Leadership and DBI, are recommending the award of engineering design service work to 
EMTG per the February 5, 2021 letter from DBI outlining the various bids obtained for these 
services.  Likewise, School Leadership and DBI, are recommending the award of expediter and 
code consulting service work to JM Zoning per the February 5, 2021 letter from DBI outlining 



 
  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

  
 

 
 

 

 
 

 
 

 
 

 

 
 

 
    

the various bids obtained for these services.  BH addressed additional questions from the BOT 
concerning these two competitive bidding opportunities. 

Noting no further discussion, MJ moved and KM seconded, a motion to “to approve the award 
of the Real Estate services to EMTG and JM Zoning per the documents presented and the 
recommendations of School Leadership.”  The motion was passed unanimously (MJ, KM, RM, 
NP, PG). 

Middle School Expansion 
MJ introduced the Agenda item and the attached document. BH shared an overview of the 
middle school design work and current activities on the project plan.  There is a potential site 
visit to the middle school location next Thursday February 18 for interested BOT members. BH 
also introduced the upcoming work that will be required around lease negotiations, term sheets 
and financial tasks around the expansion. 

BH discussed the idea of creating a separate 501cs “Friends of Entity (FOE)” and the documents 
attached to the Agenda.  The BOT discussed various thoughts around involving the BOT with a 
FOE.  

Board Recruitment 
JZ introduced that we have all the paperwork necessary to consider Vidushi Sandhir as a 
member of the BOT.  Vidushi shared some additional thoughts about joining the BOT and 
responded to questions from the BOT.  The BOT discussed her candidacy and thanked Vidushi 
for her participation to date. 

Noting no further discussion, RM moved, and NP seconded, a motion that “After review of a 
thorough criminal history record check via fingerprinting which is deemed acceptable by 
NYSED, and having discovered no State or federal criminal history, or having provided 
information regarding such history to NYSED, if found, and having verified that any academic 
and/or professional credential or qualification presented by Vidushi Sandhir is genuine, and 
having reviewed the application in its entirety, has voted to select Vidushi Sandhir as a member 
to its Board of Trustees, with a term expiring on 2/29/2024, pending approval by NYSED.”  The 
motion was passed unanimously (JZ, MJ, NP, RM, KM, PG).  The resolution approving Vidushi 
Sandhir will be formally adopted upon SED’s approval. 

Fundraising Task Force Update 
KM introduced the Task Force minutes attached to the Agenda.  KM focused BOT attention to 
the Newsletter linked in the minutes and presented ideas on how BOT members can participate 
in fundraising.  MJ asked about the “pause moving forward with Harvest LLC” mentioned in the 
minutes.  

Academic / Education and Accountability Committee (EAC) Update 
None 

Finance Committee Update 
BH introduced the documents attached to the Agenda.  BH highlighted that the PPE loan has 
been forgiven and has moved from a liability to an asset on the balance sheet. 

Chief Academic Officer Report 
KN discussed her thoughts on GCCS’ positive engagement results (92% of students are 
attending / engaging). KN went on to provide an update on academic learning results and her 



 
 

 

 
 

 
 

 
  

 

 

 
 

  
  

 

   

 

 

perspective on the preliminary results she is gathering.  KN addressed a BOT question about the 
IB renewal status and MYP status. 

Chief Operating Officer Report 
BH provided an update on GCCS’ student recruitment and retention status, pointing the BOT to 
the Dashboard.  There are concerns across the NYC charter school community relative to 
student recruitment and application volumes for next year.  BH addressed a number of 
questions from the BOT about the activities we are doing to address the low number of 
applications to date. 

Other Business 
Luke Copley asked a question about reentry plans.  KN and BH addressed the question and 
discussed the data that we are using and the organizations with whom we are consulting in this 
planning. 

Adjournment 
JZ adjourned the meeting at 8:28 PM. 

All trustee meetings for the Global Community Charter School are open meetings subject to the 
NYS open meetings law. While we encourage public participation and provide a designated time 
for public comment, individuals are limited to two minutes total of public comment each, unless 
the Board asks for additional feedback. All trustees and members of the public must abide by 
Global Community Charter School norms around professionalism and civility in their 
comments, these norms can be found in our school handbook. Complaints against a specific 
employee or public comments that may reveal confidential information will, consistent with the 
open meetings law, be handled through our dispute resolution process or may be heard in 
executive session. 





KN offered an update on the academic state of the school, as well as upcoming state testing and 
feedback on professional development. 
BH provided details on the state of the Friends of GCCS’ purchase of the middle school building 
as well as recruitment efforts for students and staff. 

Brief Committee Updates 
KM noted that KN covered the majority of the EAC discussion content, but requested that 
members of the BOT review the linked minutes. PG provided a high level update regarding the 
budget, and NP updated the BOT on the strategy task force pillars and design for growth. JdC 
offered an update on the development task force meeting which centered on the upcoming 
fundraising event and grants received and being applied for. 

Other 
BOT entered into executive session at 8:27 p.m. to discuss student concerns. BOT exited 
executive session at 8:30 p.m. 

Adjournment 
AH adjourned the meeting at 8:30 p.m. 





approval as well as the state of fundraising efforts underway, including the Tastes and Toasts 
event. 

Brief Committee Updates 
KM flagged evaluation data weaknesses for the first grade students, but otherwise directed BOT 
members to the minutes for the other updates from the EAC. LC mentioned that the Finance 
Committee meeting primarily revolved around the budget, which would be discussed and 
approval would be sought in full during the May regular BOT meeting. NP gave the update on 
the Strategy Task Force’s work. 

Other 
BH highlighted the upcoming 5th grade exhibition and potential for BOT involvement. JZ 
reminded BOT members about the strategy retreat and officer slate / EAC chair elections this 
summer. 

Adjournment 
PG adjourned the meeting at 8:07 p.m. 



   

 
 
 

  
 

  
 

 
 

 
 

 

 
 

 

 
 

 

 
 

 

  
 

 
  

 
 

 

 

 

Board Meeting Minutes 
Global Community Charter School 

May 18, 2022 
6:33 p.m. – 8:45 p.m. (scheduled to convene at 6:30pm) 

Minutes of the meeting of the Board of Trustees (BOT) for Global Community Charter School 
(GCCS) held on May 18, 2022 by videoconference. 

JZ noted quorum and called the meeting to order at 6:33 p.m. 

Roll Call 
BOT by video conference: Priyanka Gandhi (PG); Anna Houseman (AH); Martha Zornow (MZ); 
Kate McGovern (KM); Nick Pozek (NP); Luke Copley (LC); Mary Jilek (MJ); Juanita de Castro 
(JC); Misbah Budhwani (MB); James Zika (JZ) 
GCCS Staff by video conference: Bill Holmes (BH); Kristan Norgrove (KN) 
Public: Rob Moser (RM) 

Public Comment 
None. 

Approval of Minutes 
PG moved, and MJ seconded, a motion to approve the Minutes from the April 20 Regular BOT 
Meeting. The motion passed. 

Items for Vote 
KN presented the BOT with the updated Organizational Chart to reflect a new Director of Talent 
role and the title change and reporting structure of the Operations Director.  KN and BH 
responded to BOT questions around the roles and broader reporting structure and received BOT 
comments to the Director of Talent job description. PG moved, and MZ seconded, a motion to 
approve the revised Organizational Chart as presented to the BOT. The motion passed. 

Academic and Operations Update 
KN discussed the difference between traditional discipline and restorative practices, and GCCS’s 
focus on restorative practices as it relates to school discipline, as well as necessary next steps 
being taken by the school leadership to codify this approach within the code of conduct and 
systems used. The BOT asked questions and provided feedback regarding formal 
implementation across school documentation and the timeline of adjustments. 

BH highlighted proposals that have been received regarding upcoming renovation work and 
noted that these are more of a preview rather than an item requiring approval.  BH answered 
BOT questions around the vendors, scope of work, and strategic approach to design as well as 
timing requirements for approval. 

BH further updated the BOT on student recruitment and enrollment year-to-date and ways in 
which families are being engaged. BOT asked questions and received answers around strategies 
used and successes in recruitment. KN also updated the BOT on staff recruitment progress and 
roadblocks.  



 
 

 
 

 
 

 
 

 

 
  

 
 

 
 

  
 

 

KN provided a status update on annual NYSED survey responses received and benchmark 
versus other organizations. 

Committee Updates 
KN and BH let the BOT know about a meaningfully sized grant applied for and received by 
GCCS that allows for extended enrichment and academic programming for the summer. KM 
provided the EAC update, including focus on filling of staff vacancies and upcoming 
opportunities for the BOT to meet new academic leadership. 

LC offered an overview of the May Finance Committee meeting and the bond financing process 
for the GCCS middle school purchase, and noted that the budget will be reviewed for approval 
during the June Regular BOT meeting. The BOT and leadership discussed the implications of 
the financing and long-term strategy. 

NP highlighted the Strategy Task Force’s upcoming strategy retreat for the BOT with proposed 
agenda topics as well as ongoing initiatives related to GCCS strategy pillars, including 
partnerships.  

JC mentioned progress on fundraising efforts, including major grants, and further highlighted 
the June friendraiser event and importance of BOT engagement. 

Other 
JZ discussed upcoming officer slate elections, and other pertinent GCCS dates.  

BOT entered into executive session at 8:36 p.m. to discuss personnel issues. BOT exited 
executive session at 8:45 p.m. 

Adjournment 
JZ adjourned the meeting at 8:45 p.m. 



 
     

  
 
 

  
 

 
 

 

 
 

 
 

 
 

 

 
 

 

 

Board Special Meeting Minutes 
Global Community Charter School 

May 27, 2022 
3:11 p.m. – 3:28 p.m. (scheduled to convene at 3:00pm) 

Minutes of the special meeting of the Board of Trustees (BOT) for Global Community Charter 
School (GCCS) held on May 27, 2022 by videoconference. 

JZ noted quorum and called the meeting to order at 3:11 p.m. 

Roll Call 
BOT by video conference: James Zika (JZ); Anna Houseman (AH); Priyanka Gandhi (PG); Kate 
McGovern (KM); Misbah Budhwani (MB); Juanita De Castro (JC); Mary Jilek (MJ) 
GCCS Staff by video conference: Bill Holmes (BH) 
Public: None 

Public Comment 
None. 

Items for Vote 
BH provided details around the proposed renovation of the Pre-K and staff lounge and the bids 
received, the potential financing sources, and benefits associated with such renovation. BOT 
discussed certain items within the proposals from Signature Construction Group, Sage Builders 
Corp., and Red Oak Renovations, including the timeline and potential operational disruptions. 

PG moved, and JC seconded, a motion to authorize GCCS to engage with Sage Builders Corp. for 
the Pre-K and staff lounge renovation work with cost of up to $502,000. The motion passed. 

Adjournment 
JZ adjourned the meeting at 3:28 p.m. 





BOT discussed meeting cadence and established that future meetings beginning in July will be held 
in person. AH moved, and KM seconded, a motion to establish the regular cadence of BOT 
meetings as the third Wednesday of each month, with the schedule to be duly posted on website to 
comply with New York meeting laws. The motion passed. 

KN provided detail on updates made to the School Year 2022-2023 calendar and answered BOT 
questions around changes from the prior year. PG moved, and MZ seconded, a motion to approve 
the calendar for the School Year 2022-2023, once updated to include a denotation of half day 
Fridays and a potential footnote around the summer program. The motion passed. 

BH provided detail on the budget for the School Year 2022-2023, specifically additional line items 
not previously presented to the BOT, and answered questions around the same. KN provided detail 
around referral bonuses being offered, and KM suggested its inclusion in the Staff Handbook. PG 
moved, and MJ seconded, a motion to approve the budget for the School Year 2022-2023, 
including the provision of additional detail on the presentation of the budget itself. The motion 
passed. 

Academic and Operations Update 
KN introduced the elementary school principal, Annie Huynh, to the BOT, and noted the hiring of 
Jasmin Candelario as middle school principal. KN provided an overview of and answered questions 
around the ParentChild+ program and further noted that she would send around a video with 
additional information to the BOT. KM inquired into the continuation of the online tutoring 
program. KN and the BOT had a high level discussion around changes to be made to the GCCS 
Mission Statement and agreed to discuss during the upcoming strategy retreat. 

BH updated the BOT on the PreK and staff lounge summer work plan, including safety protocols 
and limited potential for disruption to the GCCS operations. LC noted that the BOT should revisit 
the GCCS COVID-19 policy for the Staff Handbook and July BOT meeting. BH provided a progress 
report on recruitment and enrollment. 

Committee Updates 
KM and LC walked the BOT through highlights and lowlights from the monthly EAC and finance 
committee meetings, respectively. NP offered an update on progress in the strategy task force’s 
workflows and illustrated high level goals for the upcoming BOT strategy retreat on July 30. JC 
provided a recap of the June Global Tastes and Toasts event and the monthly development task 
force meeting, including the fundraising goal for the 2022-2023 School Year. 

Other 
The BOT discussed upcoming attrition and recruitment strategy for the BOT. 

The BOT entered into executive session at 8:36 p.m. to discuss personnel issues and operational 
strategy. The BOT exited executive session at 8:56 p.m. 

Adjournment 
AH adjourned the meeting at 8:56 p.m. 













 
                                              
                                                                        

  
  

                                        

               
  
  
  

 
  
  

  

Global Community Charter School 
Statement of Financial Position 

as of June 30 

2022 2021 

CURRENT ASSETS 
Cash and cash equivalents  $  2,225,643  $  1,902,066 
Grants and contracts receivable 775,276 454,768 
Accounts receivables - -
Prepaid Expenses                         201,565                         235,095 
Contributions and other receivables                                     -                                     -
Other current assets                                     -                                     -

TOTAL CURRENT ASSETS                     3,202,484                     2,591,929 

NON-CURRENT ASSETS 
Property, Building and Equipment, net  $  1,809,644  $  1,301,037 
Restricted Cash                         100,073                         100,023 
Security Deposits                         451,250                         381,250 
Other Non-Current Assets                         647,025                         379,680 

TOTAL NON-CURRENT ASSETS                     3,007,992                     2,161,990 

TOTAL ASSETS 6,210,476 4,753,919 

CURRENT LIABILITIES 
Accounts payable and accrued expenses  $  355,469  $  203,594 
Accrued payroll, payroll taxes and benefits          444,510                         394,634 
Current Portion of Loan Payable                                     -                                     -
Due to Related Parties                                     -                                     -
Refundable Advances                                     -                                     -
Deferred Revenue                         296,032                           10,000 
Other Current Liabilities                           18,964                           19,532 

TOTAL CURRENT LIABILITIES                     1,114,975                         627,760 

LONG-TERM LIABILITIES 
Loan Payable; Due in More than One Year  $  1,652  $  20,615 
Deferred Rent                         867,030                                     -
Due to Related Party                                     -                                     -
Other Long-Term Liabilities                                     -                                     -

TOTAL LONG-TERM LIABILITIES                         868,682                           20,615 

TOTAL LIABILITIES                     1,983,657                         648,375 

NET ASSETS 
Unrestricted  $  4,068,485  $  3,888,877 
Temporarily restricted                         158,334                         216,667 
Permanently restricted                                     -                                     -

TOTAL NET ASSETS                     4,226,819                     4,105,544 

TOTAL LIABILITIES AND NET ASSETS                     6,210,476                     4,753,919 



  

 
                   

                   
          

                                    
 

                                     
 

               
             

 

 
            
      

           
       

 

                         

    

Global Community Charter School 
Statement of Activities 

as of June 30 

 Unrestricted
2022 

 Temporarily 
Restricted 

 Total 
2021
 Total 

OPERATING REVENUE
 State and Local Per Pupil Revenue - Reg. Ed 
 State and Local Per Pupil Revenue - SPED
 State and Local Per Pupil Facilities Revenue
Federal Grants

 State and City Grants 
 Other Operating Income
Food Service/Child Nutrition Program

TOTAL OPERATING REVENUE

 $               8,000,260 
                  1,261,694 
                 1,366,714 

                     993,728 
                     226,717 
                                  -
                     429,713 
                12,278,826 

 $  - 
                                  - 
                                  - 

                                  - 
                                  - 
                                  -
                                  -
                                  - 

 $  8,000,260 
                  1,261,694 

 1,366,714 
                     993,728 
                     226,717 

   -
                     429,713 
                12,278,826 

 $  7,426,754 
                  1,204,865 
                  1,080,000 

  468,835 
           246,281 

                                  -
                     433,519 
                10,860,254 

EXPENSES 
Program Services

 Regular Education 
 Special Education 
 Other Programs 

Total Program Services
Management and general
Fundraising
TOTAL EXPENSES

 $  8,356,314 
                  1,632,895 
                     206,720 
                10,195,929 
                  1,996,674 
                     136,532 
                12,329,135 

 $  - 
             - 

                                  -
                                  - 
                                  - 
                                  -
                                  - 

 $  8,356,314 
                  1,632,895 
                     206,720 
                10,195,929 
                  1,996,674 
                     136,532 
                12,329,135 

 $  6,565,940 
  1,065,210 

                     209,240 
   7,840,390 

     1,408,658 
                        84,248 
                  9,333,296 

SURPLUS / (DEFICIT) FROM OPERATIONS                       (50,309)                                   -                       (50,309)                   1,526,958 

SUPPORT AND OTHER REVENUE 
Interest and Other Income

 Contributions and Grants 
 Fundraising Support 
 Investments
Donated Services
Other Support and Revenue

TOTAL SUPPORT AND OTHER REVENUE

 $  1,452 
                     116,976 
                          3,156 
                                  -
                                  -
                     108,333 
                     229,917 

 $  - 
                        50,000 
                                  - 
                                  -
                                  -
                    (108,333)
                      (58,333)

 $  1,452 
                     166,976 
                          3,156 
                                  -
                                  -
                                  -
                     171,584 

 $  3,907
         373,564 

                    4,519 
                            -

                               -
                  1,154,800 
                  1,536,790 

 Net Assets Released from Restrictions / Loss on Disposal of Assets  $                                -  $                                -  $                                -  $            -

CHANGE IN NET ASSETS                      179,608                       (58,333)                      121,275                   3,063,748 

NET ASSETS - BEGINNING OF YEAR
PRIOR YEAR/PERIOD ADJUSTMENTS

 $  3,888,877 
                                  -

 $  216,667 
                                  -

 $  4,105,544 
                                  -

 $  1,041,796 
                                  -

NET ASSETS - END OF YEAR  $  4,068,485  $  158,334  $  4,226,819  $  4,105,544 



                                                                                                     
                                                                                                      
                                                                                                      
                                                                              
                                                                            
                                                                                                      

  

  
               

                                  

  
                         

  

                                

Global Community Charter School 
Statement of Cash Flows 

as of June 30 

2022 2021 

CASH FLOWS - OPERATING ACTIVITIES 
Increase (decrease) in net assets  $  121,275  $  3,063,748 
Revenues from School Districts -  -
Accounts Receivable - -
Due from School Districts - -
Depreciation 304,330 227,889 
Grants Receivable (320,508) (44,306) 
Due from NYS - -
Grant revenues                                                     -                                                     -
Prepaid Expenses                                          33,530                                       (143,105) 
Accounts Payable                                        151,875                                       (126,348) 
Accrued Expenses                                                     -                                                     -
Accrued Liabilities                           49,876                                       (196,946) 
Contributions and fund-raising activities                                                     -                     -
Miscellaneous sources                                                     -                                   (1,154,800) 
Deferred Revenue                                        286,032                                          10,000 
Interest payments                                                     -                                                     -
Deferred Lease Liability               867,030                                                     - 
Security Deposits                                         (70,000)                                       (201,250) 

NET CASH PROVIDED FROM OPERATING ACTIVITIES  $  1,423,440  $  1,434,882 

CASH FLOWS - INVESTING ACTIVITIES  $  $ 
Purchase of equipment                                       (812,937)                                       (988,530) 
Other                                       (267,345)                                       (379,680) 

NET CASH PROVIDED FROM INVESTING ACTIVITIES  $  (1,080,282)  $  (1,368,210) 

CASH FLOWS - FINANCING ACTIVITIES  $  $ 
Principal payments on long-term debt                                         (19,531)                                         (39,881) 
Other                                                     -                                                     -

NET CASH PROVIDED FROM FINANCING ACTIVITIES  $  (19,531)  $  (39,881) 

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS  $  323,627  $  26,791 
Cash at beginning of year     2,002,089                                     1,975,298 

CASH AND CASH EQUIVALENTS AT END OF YEAR  $  2,325,716  $  2,002,089 
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