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Explore Schools prepared this 2019-20 Accountability Progress Report on behalf of the school’s 
board of trustees: 

Trustee’s Name Board Position 
Hank Mannix Chair; Accountability Committee 

Jana Reed Vice Chair; Finance, Accountability, DEI Committees 
Lindsay Matovich Treasurer; Finance Committee 

Angie Brice Thomas Member; Accountability, DEI Committees 
Lindsay Danon Member; Accountability Committee 
Lola Adedokun Member; DEI Committee 
Shawn Jenkins Member; DEI Committee 

LaKiesha George and Maureen Ferry have served as the Co-Principals since July 2019 and July 2017 
respectively. 
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SCHOOL OVERVIEW 
Exceed Charter School is a K–8 public charter school in Flatbush, Brooklyn. Exceed opened in 2002 
and graduated its first class of 8th graders in 2008 to some of the top college-preparatory high 
schools in New York City. While Exceed’s mission continues to be to provide students with the 
academic skills and critical-thinking abilities they need to succeed in a college-preparatory high 
school, we have honed the vision and priorities for how we go about achieving that mission. Our 
vision for instruction includes: 

 We View Excellent Curriculum and Instruction as a Pathway to Equity and a Response to the 
Opportunity Gap by Providing our Scholars with Access and Opportunities to Succeed 

 Our Curriculum is Culturally Responsive, Rigorous, and Standards Aligned  
 We Believe Children are Natural Problem Solvers, and so we Value Teaching that Balances 

Critical Thinking with Learning New Skills and Knowledge 
 We Cultivate Student Investment by Nurturing Curiosity, Providing High-Quality Feedback, 

and Using Data to Drive Our Decision Making
 In the 2019-20 school year, Exceed served 501 students as of BEDS Day (October 2, 2019). 

ENROLLMENT SUMMARY 
School Enrollment by Grade Level and School Year 

School 
Year K 1 2 3 4 5 6 7 8 Total 

2015-16 62 62 59 60 64 60 64 - - 431 

2016-17 45 66 61 63 66 63 47 64 - 475 

2017-18 46 52 59 66 59 61 59 57 57 516 

2018-19 37 54 54 60 62 58 60 60 52 497 

2019-20 47 45 55 63 56 64 59 54 58 501 

GOAL 1: ENGLISH LANGUAGE ARTS 

ELEMENTARY ENGLISH LANGUAGE ARTS 
Summary of changes to the Elementary ELA Goal due to the Covid-19 school closure: 

 Schools will be unable to report state test proficiency rates, PIs, district comparisons, effect 
sizes, or mean growth scores. 

 However, in the absence of state test results, schools should report relevant results from 
internally developed assessments, national norm-referenced tests, and/or any other 
evaluation method below.  When possible, schools report tabular data aligned to the 
narrative. 

Goal 1: English Language Arts 
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2019-20 ACCCOUNTABILITY PLAN PROGRESS REPORT 

Exceed Charter School students will meet grade level expectations in English as shown on internal 
interim assessments. Each year, the quantity of students scoring proficient will increase by 10 
percentage points over the previous year. 

BACKGROUND 
For the 2019-20 school year, Exceed Charter School used the Core Knowledge Language Arts (CKLA) 
Skills and Listening & Learning Strands for grades K–2 and Expeditionary Learning in cohort with 
Teachers College Writing curriculum for grades 3–8. In addition, the school reserved a block for 
independent reading, and students who are reading below grade level received guided reading or 
Leveled Literacy Intervention. 

Exceed’s previously established partnership with Lavinia Group continued through the 2019-20 
school year. The Lavinia Group provided dedicated professional development to Exceed’s teachers 
on close reading strategies. The ongoing training ensured that Exceed’s students received four 
intensive periods of Close Reading where they read short grade-level texts and dissected the main 
ideas. Students were taught to closely read a cold text, identify the genre and central idea, and then 
analyze the text throughout all subject areas. ESI’s Program Team continued to provide support 
directly to Exceed’s leaders and teachers. In the 2019-20 school year, ESI’s Program Team included 
a Senior Director of Literacy who worked to ensure Exceed leaders had the tools, resources, and 
access to high-quality trainings for literacy instruction. 

In March 2020, Exceed continued remote instruction in all language arts curricula listed above, 
primarily using Google Classroom and Zoom to interact with students and collect student work. 
ESI’s Program Team provided guidance on best practices for remote instruction within each content 
area. For K-2 students, Exceed implemented Amplify Reading as a supplemental curricular resource. 
Amplify Reading as an interactive, responsive platform that allows students to engage with age-
appropriate narratives through a game world. 

METHOD 
Each school year, Exceed administers internal ELA interim assessments for all 3-8 students. These 
interims are scheduled to take place 4 times throughout the school year, with the third interim 
meant to simulate a dress rehearsal of the state exam. These internal assessments pull directly from 
past NYS exam passages and questions, as well as other analogous resources. During the 2019-20 
school year, Exceed shifted the focus of these interims to improve student’s writing scores. Because 
of this change in focus, the multiple choice portion of these interims represents the best 
comparison of student performance year over year. The data below shows student scores on 
multiple choice only.  

RESULTS AND EVALUATION 
This chart shows student growth on the multiple choice portion of the dress rehearsal interim from 
the 2018-19 school year to the 2019-20 school year.  
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ELA Dress Rehearsal – MC Only 

% Proficient 2019 % Proficient 2020 % Points Growth Met Measure 

G3 13 6 -7 No 

G4 12 15 +3 No 

G5 14 41 +27 Yes 

G6 4 7 +3 No 

G7 7 15 +8 No 

G8 12 17 +5 No 

SUMMARY OF THE ELEMENTARY ENGLISH LANGUAGE ARTS GOAL 
Grade 5 Exceed students exceeded the measure of 10% growth on multiple choice between 2019 
and 2020. All other grades did not meet the measure, although most made minimal growth year 
over year. 

ACTION PLAN 
Curriculum 

K–2:  

Exceed’s early literacy curriculum focuses on comprehensive instruction. The K–2 literacy 
program focuses on developing phonological awareness, building content knowledge and 
vocabulary, and developing comprehension skills. Exceed uses the CKLA program in grades K–2 
as its core curriculum. CKLA has two program strands: Knowledge and Skills. CKLA’s two strand 
program is research-based and provides extensive support for students as they become critical 
readers and writers. 

According to CKLA, the Knowledge Strand emphasizes comprehension skill development in a 
language- and knowledge-rich context. The primary instructional activity is a read-aloud that 
exposes students to complex texts, related to a systematically ordered set of topics, or domains. 
The materials are designed to build knowledge in areas of history, science, literature, and 
geography. The lesson activities emphasize vocabulary acquisition, build comprehension skills 
through interactive discussions during and after reading, and use writing to extend and Exceed 
the texts and their content.1 To complement this instruction, the Skills strand is a 
comprehensive, explicit, and systematic phonics program designed to build decoding, fluency, 
and writing/spelling skills.2 

In addition to the two CKLA strands, Exceed also offers students Close Reading and Interactive 
Read Alouds to ensure students have the opportunity to read and analyze high-quality, complex 
texts that are both on and above grade level. Moving forward with remote instruction, Exceed 
will also leverage Amplify Reading to give students an opportunity to engage with age-
appropriate narratives through a game world. 
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3–8: 

Our literacy program is designed to help our students become successful readers and life-long 
learners who are prepared to thrive in college-preparatory high school programs and beyond. 

Specifically, Exceed uses Expeditionary Learning (EL) as the primary resource for teaching 
literacy in grades 3–8. Expeditionary Learning includes both reading and writing instruction as 
well as explicitly imbedding the Speaking and Listening Standards. The curriculum is designed to 
address the three key components of the standards: (1) regular practice with complex text and 
its academic language, (2) reading, writing, and speaking grounded in evidence from both 
literary and informational text, and (3) building knowledge through content-rich non-fiction. 
Based on the latest research supporting the power of background knowledge, EL modules are 
designed around topics that help students build background knowledge. Modules also include a 
blend of fiction and non-fiction complex texts. In each module, students have the opportunity 
to dig deeply into a high-interest topic by analyzing complex, grade-level texts and then 
completing performance tasks and assessments aligned to the standards. In addition, we offer 
students four periods per week of Close Reading where they read short grade-level texts, dissect 
the main ideas and craft and structure moves in order to build independence as readers. In 19-
20, Exceed also added ELA iReady as an additional means of gathering data to drive instruction. 

Special Populations of Students (ELL, Students with Disabilities): 

In the coming school year, small group instruction (SGI) will continue to be the key component 
of Exceed’s approach to supporting special populations. The primary resource for SGI in grades 
K–3 will continue to be skills double dose. This intervention provides data-based support for 
students struggling with decoding and comprehension, aligned to the core Skills curriculum. In 
4–8, Leveled Literacy Intervention, (LLI) and Wilson are the primary intervention resources for 
decoding and comprehension for students who are significantly below grade level in reading. In 
addition, small group close reading groups will be created based on reading and interim data. 

Approach to data-driven instruction 

In the 2019-20 school year, we implemented numerous data systems and structures to provide school 
leaders and teachers with actionable data to accelerate student learning. Through the use of PowerBI, 
we provide school leaders earlier access to assessment data that can be analyzed and compared across 
grades, schools, terms, and years. We use a set of common benchmarks and measures for student 
performance in ELA and math. In collaboration with the school’s leadership, the network sets End of 
Year (EOY) measures tied to official assessments. They include: 

 the mathematics and English language arts state exams, 
 Core Knowledge Skills assessments, and 
 NYSESLAT 

Aligned to the EOY measures, the network also sets cycle measures that identify intervals for 
improvement on internal assessments in order to be on track to meet EOY measures. For the 2020-21 
school year, in addition to our internal interims, we will use these online assessments to monitor 
progress throughout the year: 

 ELA iReady (3-8 students) 
 mCLASS (K-2 students) 

Teachers use these measures to set classroom level goals and track progress toward them throughout 
the year. Progress toward benchmarks is tightly monitored, through weekly data tracking of student 
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outputs aligned to each measure, and through teacher observations, feedback, and professional 
development aligned to a focused set of teacher inputs. Almost all network-driven professional 
development and resource creation is aligned to the benchmarks with student outputs and teacher 
inputs identified termly. Student outputs are defined as observable student behaviors that indicate 
progress toward achieving the cycle and EOY measures. Teacher inputs are defined as observable 
strategies and actions teachers can take that will lead to the student outputs. 

GOAL 2: MATHEMATICS 

ELEMENTARY MATHEMATICS 
Summary of changes to the Elementary Mathematics Goal due to the Covid-19 school closure: 

 Schools will be unable to report state test proficiency rates, PIs, district comparisons, effect 
sizes, or mean growth scores. 

 However, in the absence of state test results, schools should report results from internally 
developed assessments, national norm-referenced tests, and/or any other evaluation 
method below.  When possible, schools report tabular data aligned to the narrative. 

Goal 2: Mathematics 
Exceed Charter School students will meet grade level expectations in Math as shown on internal 
interim assessments. Each year, the quantity of students scoring proficient will increase by 10 
percentage points over the previous year. 

BACKGROUND 
Exceed’s approach to math instruction prioritizes the three key elements of the standards: 1) Deep dive 
into few topics, 2) Coherence: linking topics and thinking across grades, and 3) Rigor: pursuing 
conceptual understanding, procedural skills and fluency, and application with equal 
intensity. Exceed implements research-based curricular resources that best support this vision for 
mathematical instruction. In grades K–8, Exceed uses Achievement First’s Math 
Curriculum, AF Navigator. ESI’s Program Team continued to provide support directly to Exceed’s 
leaders and teachers. In the 2019-20 school year, ESI’s Senior Director of Math worked to ensure 
Exceed leaders had the tools, resources, and access to high-quality trainings for math instruction. 

In March 2020, Exceed continued remote instruction in math primarily using Google Classroom and 
Zoom to interact with students and collect student work. ESI’s Program Team provided guidance on 
best practices for remote instruction within each content area. 

METHOD 
Each school year, Exceed administers Math interim assessments for all K-8 students. These interims 
are scheduled to take place 4 times throughout the school year, with the third interim meant to 
simulate a dress rehearsal of the state exam. These assessments are designed by AF Navigator and 
are modeled after the content of the state exam. They provide benchmark data for how students at 
Exceed, and across the Exceed Schools network, did in comparison to other schools. 
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RESULTS AND EVALUATION 
This chart shows student growth on interim assessments from the 2018-19 school year to the 2019-
20 school year.  

Math Dress Rehearsal 

% Proficient 2019 % Proficient 2020 % Points Growth Met Measure 

G3 25 16 -9 No 

G4 24 29 +5 No 

G5 11 53 +42 Yes 

G6 30 36 +6 No 

G7 22 30 +8 No 

G8 34 38 +4 No 

SUMMARY OF THE ELEMENTARY MATHEMATICS GOAL 
Grade 5 Exceed students met and exceeded the measure of 10% growth on the math dress 
rehearsal, year over year. All other tested grades did not meet the measure; however, all grades 
made some growth year over year except grade 3. 

ACTION PLAN 
With the adoption of the AF Navigator curriculum, Exceed elevated the level of rigor in math instruction 
for its students. Below, we outline the additional steps Exceed took by grade band to continue to 
improve the quality of math instruction this past year: 

 Grades K–4: In 2019-20, Exceed implemented Achievement First’s Math Stories curriculum in 
grades K–4. Math Stories is a curriculum that uses strategically designed routines to help students 
develop a deep number sense and flexibility with numbers in order to support complex problem 
solving. Math Stories also provides students with an access point into basic math operations by 
using real life topics familiar to students.  

 Grades 3–8: In partnership with Achievement First, Exceed’s 3–8 grade math teachers participated 
in robust training for AF Navigator designed to deepen their understanding of the math content 
and the critical thinking work students must engage with to show mastery of the standards. In 
addition, Exceed offered additional math intervention blocks to allow teachers to further assess 
student needs and employ timely and effective interventions in the 2019-20 school year. 
Interventions ensure students struggling with grade-level standards continue to get exposure to 
grade-level content while still remediating lagging skills. 

 Special Populations: During the 2019-20 school year, Exceed’s Special Populations team continued 
to focus on small group instruction (SGI) in math. The aim was for small group instruction and 
SETSS to be aligned to the current classroom curriculum. To support in remediating any lagging 
skills, Exceed will be using Goal Book which uses vertical progression, allowing teachers to scaffold 
to reach the priority skills while also providing additional practice for students. 
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Approach to data-driven instruction 

In the 2019-20 school year, we implemented numerous data systems and structures to provide school 
leaders and teachers with actionable data to accelerate student learning. We’ve developed a 
comprehensive data platform through the use of PowerBI providing school leaders earlier access to 
assessment data that can be analyzed and compared across grades, schools, terms, and years. 
We use a set of common benchmarks and measures for student performance in ELA and math. In 
collaboration with the school’s leadership, the network sets End of Year (EOY) measures tied to official 
assessments. They include: 

 the mathematics and English language arts state exams, 
 Fountas and Pinnell,  
 Core Knowledge Skills assessments, and 
 NYSESLAT 

Aligned to the EOY measures, the network also sets cycle measures that identify intervals for 
improvement on internal assessments in order to be on track to meet EOY measures. For the 2020-21 
school year, in addition to our internal interims, we will use these online assessments to monitor 
progress throughout the year: 

 Math iReady (K-8 students) 

Progress toward benchmarks is tightly monitored, through weekly data tracking of student outputs 
aligned to each measure, and through teacher observations, feedback, and professional development 
aligned to a focused set of teacher inputs. Almost all network-driven professional development and 
resource creation is aligned to the benchmarks with student outputs and teacher inputs 
identified termly. Student outputs are defined as observable student behaviors that indicate progress 
toward achieving the cycle and EOY measures. Teacher inputs are defined as observable strategies and 
actions teachers can take that will lead to the student outputs. 

GOAL 3: SCIENCE 

ELEMENTARY SCIENCE 
Summary of changes to the Elementary Science Goal due to the Covid-19 school closure: 

 Schools will be unable to report state test proficiency rates or a district comparison. 
 However, in the absence of state test results, schools should report results from internally 

developed assessments, national norm-referenced tests, and/or any other evaluation 
method below.  When possible, schools report tabular data aligned to the narrative. 

Goal 3: Science 
Exceed Charter School students will meet grade level expectations in Science. 75% of students will 
earn 70% or above as their end of year grade in Science. 

BACKGROUND 
In 2019-20, Exceed Charter School employed a full-time K–5 science teacher and a 6-8 science 
teacher. Exceed’s science curriculum is designed to promote inquiry, problem solving skills, and 
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exposure to 21st century learning and skills. Science teachers develop their own lessons based on best 
practices in the field, and they partner with school leaders to ensure the lessons are rigorous and 
aligned to NYS standards. In March 2020, Exceed continued remote instruction in science primarily 
using Google Classroom and Zoom to interact with students and collect student work.  

METHOD 
In the absence of state test, Exceed measured mastery of grade level standards through a variety of 
assessments, chosen internally by teachers. The measure for Science is based on end of year grades 
in Science for grade 4 and grade 8 students. 

RESULTS AND EVALUATION 
This chart shows the percentage of students in each grade earning a passing grade (70% or above) 
for the year in Science.  

% Proficient in Overall Science Grade 

% Students Earning 
70% or Above 

Met Measure 

G4 37 No 

G8 83 Yes 

SUMMARY OF THE ELEMENTARY SCIENCE GOAL 
Exceed grade 4 did not have enough students earning proficient scores in Science to meet the 
measure. Exceed students in grade 8 did meet and surpass the measure, with more than 80% of 
students earning proficient grades in Science. 

ACTION PLAN 
Exceed is continuing to build a robust, high-quality science program that gives students a 21st century 
science experience. Exceed Upper will continue to use Amplify Science, a high-quality curriculum that 
blends hands on investigations with literacy rich tools to support students. Also rated highly by ED 
Reports, we expect that Amplify Science will help support Exceed teachers in providing high-quality 
instruction in science. 8th grade students at Exceed will have the opportunity to take Living 
Environment. In 2020-21, all science teachers will participant in network-wide professional development 
sessions during our staff in-service days. Additionally, Living Environment teachers will participate in 
periodic collaborative planning meetings to prepare for each unit of instruction. 
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GOAL 4: ESSA 
The 2019-20 ESSA Goal remains unchanged due to the Covid-19 school closure. The 2019-20 
accountability status based on 2018-19 results and can be found by navigating to the school report 
card available here. 

Goal 7: Absolute Measure 

Under the state’s ESSA accountability system, the school is in good standing:  the state has not 
identified the school for comprehensive or targeted improvement.  

METHOD 
Because all students are expected to meet the state's performance standards, the federal statute 
stipulates that various sub-populations and demographic categories of students among all tested 
students must meet the state standard in and of themselves aside from the overall school results.  
As New York State, like all states, is required to establish a specific system for making these 
determinations for its public schools, charter schools do not have latitude in establishing their own 
performance levels or criteria of success for meeting the ESSA accountability requirements.  Each 
year, the state issues School Report Cards that indicate a school’s status under the state 
accountability system. 

RESULTS AND EVALUATION 
We have met this measure. Exceed Charter School has met the ESSA accountability requirements 
for at least the last 3 school years where data is available. 

Accountability Status by Year 
Year Status 

2017-18 Good Standing 
2018-19 Good Standing 
2019-20 Good Standing 

Explore Exceed Charter School 2019-20 Accountability Plan Progress Report                Page 11 of 12 



 

 

2019-20 ACCOUNTABILITY PLAN PROGRESS REPORT 

Explore Exceed Charter School 2019-20 Accountability Plan Progress Report                Page 12 of 12 



  
 

 
 
 
 
 

 
 

 
 

   
 

  
 

  
 

 

  
  

 
 

  
  

 
 

  
 

 

 
 

 
  

 

 
 
 

  
  

 

  
  

 

 

 
 
 
 
 

   

 

    
 

   
  

 
   

_____________________________________________________________________________ 

FOR INSTITUTE USE ONLY 

FILING FOR SCHOOL 
YEAR: __________________ 

DATE RECEIVED: _______ 

DISCLOSURE OF FINANCIAL INTEREST 
BY A NOT-FOR-PROFIT CHARTER SCHOOL 

EDUCATION CORPORATION TRUSTEE 

1. Name of education corporation:__Explore Schools Network______________________ 

2. Trustee’s name (print):____Lola Adedokun_____________________________________ 

3. Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.):__________________ 

_Board member__________________________________________________________ 

8. Is Trustee an employee of the education corporation?  ____Yes.  __X__No.  If you checked yes, 
please provide a description of the position you hold, your salary and your start date. 

9. Identify each interest/transaction (and provide the requested information) that you or any of 
your immediate family members have held or engaged in with the education corporation during 
the prior school year.  If there has been no such financial interest or transaction, please write 
“None.”  Please note that if you answered yes to Question 8, you need not disclose again your 
employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps Taken to Avoid a 
Conflict of Interest, (e.g., 

did not vote, did not 
participate in discussion) 

Identity of Person Holding 
Interest or Engaging in 

Transaction (e.g., you and/or 
immediate family member 

(name)) 

No ne 
Page 1 of 2 



  
 

 
 

 
 

  
 

  
  

 
  

  

  

 
 

 
 

 
  

 

 
 

 

 

 

 

 

 
 

  

 

 

    
 
 
 
 
 
 
 
 
 
 

 

 
 

  
   

          
 
 

 
 

 

______________________________________________ _____________________ 

10. Identify each individual, business, corporation, union association, firm, partnership, committee 
proprietorship, franchise holding company, joint stock company, business or real estate trust, 
non-profit organization, or other organization or group of people doing business with the 
education corporation and in which such entity, during the preceding school year (July 1 – June 
30), you and/or your immediate family member(s) had a financial interest or other relationship. 
If you are a member, director, officer or employee of an organization formally partnered with the 
education corporation that is doing business with the education corporation through a 
management or services agreement, you need not list every transaction between such entity and 
the education corporation that is pursuant to such agreement; rather, please identify only the 
name of the entity, your position in the entity as well as the relationship between such entity and 
the education corporation.  If there was no financial interest, please write “None.”  

Entity 
Conducting 

Business with 
the Education 
Corporation 

Nature of 
Business 

Conducted 

Approximate 
Value of the 

Business 
Conducted 

Name of Trustee and/or 
Immediate Family Holding an 

Interest in the Entity 
Conducting Business with the 

Education Corporation and 
the Nature of the Interest 

Steps Taken to 
Avoid Conflict 

of Interest

None. 

     7/19/2020 

Signature Date 

Form Revised November 16, 2015 
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10. Identify each individual, business, corporation, union association, firm, partnership, committee 
proprietorship, franchise holding company, joint stock company, business or real estate trust, 
non-profit organization, or other organization or group of people doing business with the 
education corporation and in which such entity, during the preceding school year (July 1 – June 
30), you and/or your immediate family member(s) had a financial interest or other relationship. 
If you are a member, director, officer or employee of an organization formally partnered with 
the education corporation that is doing business with the education corporation through a 
management or services agreement, you need not list every transaction between such entity 
and the education corporation that is pursuant to such agreement; rather, please identify only 
the name of the entity, your position in the entity as well as the relationship between such 
entity and the education corporation.  If there was no financial interest, please write “None.” 

Entity 
Conducting 

Business with 
the Education 
Corporation 

Nature of 
Business 

Conducted 

Approximate 
Value of the 

Business 
Conducted 

Name of Trustee and/or 
Immediate Family Holding an 

Interest in the Entity 
Conducting Business with the 

Education Corporation and 
the Nature of the Interest 

Steps Taken to 
Avoid Conflict 

of Interest 

N/A 

Lindsay Danon 7/23/20 
_______________________________________________ _____________________ 
Signature Date 

Form Revised November 16, 2015 
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Explore Charter Schools of Brooklyn      

Shawn M. Jenkins    
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10. Identify each individual, business, corporation, union association, firm, partnership, committee 
proprietorship, franchise holding company, joint stock company, business or real estate trust, 
non-profit organization, or other organization or group of people doing business with the 
education corporation and in which such entity, during the preceding school year (July 1 – June 
30), you and/or your immediate family member(s) had a financial interest or other relationship. 
If you are a member, director, officer or employee of an organization formally partnered with the 
education corporation that is doing business with the education corporation through a 
management or services agreement, you need not list every transaction between such entity and 
the education corporation that is pursuant to such agreement; rather, please identify only the 
name of the entity, your position in the entity as well as the relationship between such entity and 
the education corporation.  If there was no financial interest, please write “None.”  

Entity 
Conducting 

Business with 
the Education 
Corporation 

Nature of 
Business 

Conducted 

Approximate 
Value of the 

Business 
Conducted 

Name of Trustee and/or 
Immediate Family Holding an 

Interest in the Entity 
Conducting Business with the 

Education Corporation and 
the Nature of the Interest 

Steps Taken to 
Avoid Conflict 

of Interest 

Please

NONE 

write “None” if applicable.  Do not leave this space blank. 

___Angie Brice Thomas_______ _____7.24.20_____ 
Signature Date 

Form Revised November 16, 2015 
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_____________________________________________________________________________ 

FOR INSTITUTE USE ONLY 

FILING FOR SCHOOL 
YEAR: __________________ 

DATE RECEIVED: _______ 

DISCLOSURE OF FINANCIAL INTEREST 
BY A NOT FOR PROFIT CHARTER SCHOOL 
EDUCATION CORPORATION TRUSTEE 

1. Name of education corporation: Explore Schools 

2. Trustee’s name (print): Henry Mannix 

3. Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.): Chair 

8. Is Trustee an employee of the education corporation? ____Yes. X No. If you checked yes, 
please provide a description of the position you hold, your salary and your start date. 

9. Identify each interest/transaction (and provide the requested information) that you or any of 
your immediate family members have held or engaged in with the education corporation during 
the prior school year. If there has been no such financial interest or transaction, please write 
“None.” Please note that if you answered yes to Question 8, you need not disclose again your 
employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps Taken to Avoid a 
Conflict of Interest, (e.g., 
did not vote, did not 

participate in discussion) 

Identity of Person Holding 
Interest or Engaging in 

Transaction (e.g., you and/or 
immediate family member 

(name)) 

NONE 

Page 1 of 2 



_______________________________________________ _____________________ 

10. Identify each individual, business, corporation, union association, firm, partnership, committee 
proprietorship, franchise holding company, joint stock company, business or real estate trust, 
non profit organization, or other organization or group of people doing business with the 
education corporation and in which such entity, during the preceding school year (July 1 – June 
30), you and/or your immediate family member(s) had a financial interest or other relationship. 
If you are a member, director, officer or employee of an organization formally partnered with 
the education corporation that is doing business with the education corporation through a 
management or services agreement, you need not list every transaction between such entity 
and the education corporation that is pursuant to such agreement; rather, please identify only 
the name of the entity, your position in the entity as well as the relationship between such 
entity and the education corporation. If there was no financial interest, please write “None.” 

Entity 
Conducting 
Business with 
the Education 
Corporation 

Nature of 
Business 
Conducted 

Approximate 
Value of the 
Business 
Conducted 

Name of Trustee and/or 
Immediate Family Holding an 

Interest in the Entity 
Conducting Business with the 
Education Corporation and 
the Nature of the Interest 

Steps Taken to 
Avoid Conflict 
of Interest 

NONE 

 

Signature Date 

Form Revised November 16, 2015 
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Explore Charter Schools Board Meeting Minutes –September 25, 2019 

Explore Charter Schools Board Attendees: Hank Mannix, Jana Reed, Lindsay Danon, Lindsay Matovich 
Explore Schools Inc: Board Attendees: Lizz Pawlson, Jana Reed, Morty Ballen, Brian Coad 
Explore Schools Staff Attendees: Carrie Mauer, Christina Froeb, Ola Duru 

The meeting was called to order at 6:48pm 

Charter Renewal Update and Board Interview Recap 
The board discussed the SUNY Renewal interview that took place immediately before the board meeting, noting the 
following: 

 Significant improvement in classroom management and culture at Exceed 
 Improvement is evident at Empower 
 Consistent message heard when talking to teachers and leaders 
 CFS and Learning targets were present 
 Push on schools meeting enrollment targets and developing a strategy for the charter term 
 More evidence of high school placement discussions happening at the board level 
 Lagging scores in science and strategy to improve science over the charter term. 
 Reviewing progress of 12:1:1 classrooms and reassessing strategy around grade groupings 
 Establishing ELL supports earlier in the year 
 Progress at the board level with the establishment of a board evaluation tool 

ESI Approval of Minutes 
Hank Mannix motioned to approve the minutes from the regular board meeting held on June 12th, 2019. 
Jana Reed seconded the motion 
The motion was unanimously approved. 

ECS Board Memberships, Officers and Committees 
The ECS board finalized the board membership, leadership and Committee positions for the 2019-20 school year. 

 Morty Ballen is stepping down from the ECS board but will remain on the ESI board. 
 Lindsay Matovich has been nominated for the ECS board treasurer role. 

o Hank Mannix motioned to approve Lindsay Matovich as treasurer 
o Lindsay Danon seconded the motion 
o The motion was unanimously approved 

 The board’s Finance and Accountability committees slates were shared with the board for approval 
o Hank Mannix motioned to approve the board committee slates 
o Lindsay Danon seconded the motion 
o The motion was unanimously approved 

ED and Superintendent Update 
Carrie Mauer and Christina Froeb provided updates on the current state of the organization, focusing on: 

 Priorities and focal areas for the 19-20 school year 
 Talent Update 
 Enrollment Update 

The board asked for scenarios of budget projections to ensure the schools are budgeting appropriately 
The board also requested that ESI leadership share the new leader development tool 

Executive Session 
ECS Executive Session to discuss the medical, financial, credit, or employment history of a particular person or 



 
  

 
 

 
 

 
 

 

  

corporation, or matters leading to the appointment, employment, promotion, demotion, discipline, suspension, 
dismissal, or removal of a particular person or corporation; 
Hank Mannix motioned for the ECS board to enter executive session at 7:49pm. 
Jana Reed seconded the motion. 
The motion was unanimously approved. 

Hank Mannix motioned for the ECS board to come out of executive session at 7:58pm. 
Lindsay Danon seconded the motion. 
The motion was unanimously approved. 

Public Comment 
No public comment. 
The meeting was adjourned at 7:59pm 



 

 
 

 
  

  

  

    

 

 
    

  
  
  
 

 
  

 
  
   

 
   
   

 
  

  
  

   
  

 
 

  
  

 
  

    
 

 

 

Explore Charter Schools Board Meeting Minutes–October 24, 2019 

Explore Charter Schools Board Attendees: Hank Mannix, Jana Reed, Lindsay Matovich, Robert Archer, Lindsay Danon, 
Angie Brice Thomas 
Explore Schools Inc Board Attendees: Brian Coad 
Explore Schools Staff Attendees: Carrie Mauer, Christina Froeb, Rachel Modica-Russell, Ashley Dickens. Jeremy Thomas 

The meeting was called to order at 6:07 pm 

ESI Approval of Minutes  
Jana Reed motioned to approve the minutes from the regular Board of Trustees meeting held on September 25th, 2019. 
Hank Mannix seconded the motion 
The motion was unanimously approved.  

Talent Hiring Season in Review 
Rachel Modica-Russell shared talent recruitment data from the 2019-2020 recruitment season and answered questions. 

 Leader/teacher attrition and recruitment strategy 
 Overall teacher attrition 
 High level takeaways for retention/recruitment from the 2018-2019 school year 
 Preview of 2020-2021 talent strategy 

ED and Superintendent Update 
Carrie Mauer and Christina Froeb provide updates on the current state of the organization, focusing on: 

 CKLA Interim #1 baseline data 
 ELA Interim #1 changes and baseline data 
 Charter Renewal Update 

o Expecting reports in November  
o No indication if they’re coming back for another visit. 
o Resolution changes potentially coming 

 Fiscal and enrollment update 
o Explore 

Projected a deficit of 304K, reduced by 57K 
o Empower 

Deficit reduction of 78K. We have some vacancies at Empower presenting salary savings.  
o Excel 

Same projection as September 
o Exceed 

Previously projected deficit has increased to 643K. Still working to backfill and close enrollment 
gap. SPED is one area hard to predict, especially when it comes to crossing academic years 

Executive Session 
ECS Executive Session to discuss the medical, financial, credit, or employment history of a particular person or 
corporation, or matters leading to the appointment, employment, promotion, demotion, discipline, suspension, 
dismissal, or removal of a particular person or corporation; 
During executive session, the board discussed Principals bonuses. 

Hank Mannix motioned for the ECS board to enter executive session at 7:25pm. 
Jana Reed seconded the motion. 



 
 

   

 
 

 

  
 

 

 
 
 

The motion was unanimously approved. 

Hank Mannix motioned for the ECS board to come out of executive session at 7:38pm. 
Angie Brice Thomas seconded the motion. 
The motion was unanimously approved. 

Hank Mannix motioned to approve the Principal bonuses for the 18-19 school year. 
Jana Reed seconded the motion 
The motion was unanimously approved. 

Public Comment 
No public comment. 
The meeting was adjourned at 7:41pm 



 
 

 

 

 
 

 
 

  
   

 

 

  

  

 
 

 
  

 
  

 
 

 
 

 

  

Explore Charter Schools of Brooklyn Meeting Minutes –November 18, 2019 
Explore Charter Schools Board Attendees: Hank Mannix, Jana Reed, Lindsay Matovich, Lindsay Danon, Angie Brice 
Thomas  
Explore Schools Inc Board Attendees: Lizz Pawlson, Morty Ballen 
Explore Schools Staff Attendees: Carrie Mauer, Christina Froeb, Ashley Dickens, Ola Duru 

The meeting was called to order at 6:04 pm 

ESI Approval of Minutes 
Hank Mannix motioned to approve the minutes from the regular Board of Trustees meeting held on October 24th, 2019. 
Jana Reed seconded the motion 
The motion was unanimously approved.  

Quarter 1 Fiscal Update 
Ashley Dickens provided a Q1 fiscal update for each of our four schools. During the update Ashley discussed each 
school’s change in cash on hand and any variances in revenue. Ashley also presented the whole board with the FY19 
financial audit for Explore Charter Schools of Brooklyn Education Corporation, including the balance sheet, income 
statement and statement of cash flow. 
The board requested additional information about the variance in special education student revenue for the next board 
meeting. 

ED and Superintendent Update 
Carrie Mauer and Christina Froeb provided updates on the current state of the organization, focusing on: 

 Academic Update including: 
o Interim 2 data for both math and ELA in grades 3-8 
o WIDA data for ELL students 

 2021 Strategic planning process including: 
o Key feature of the plan 
o Phases and timeline of the work 
o Strategic priorities 

Diversity Equity and Inclusion Update 
Ola Duru shared an update about the DEI work taking place across the network, focusing on the tenets of the networks 
DEI action plan and sharing data collected through the Promise 54 survey. 

Public Comment 
No public comment. 
The meeting was adjourned at 7:14pm 



 

 
 
 

  

   

    

 
 

 
  

 

 

 
 

  
  

  

  

   
   

 
 

 

   
 

  

 

 

Explore Charter Schools of Brooklyn Meeting Minutes –December 16, 2019 
Explore Charter Schools Board Attendees: Hank Mannix, Jana Reed, Lindsay Matovich, Lindsay Danon 
Explore Schools Inc Board Attendees: Lizz Pawlson, Brian Coad 
Explore Schools Staff Attendees: Carrie Mauer, Christina Froeb, Ola Duru 

The meeting was called to order at 6:03 pm 

ESI Approval of Minutes  
Hank Mannix motioned to approve the minutes from the regular Board of Trustees meeting held on November 18th, 
2019.  
Lindsay Danon seconded the motion 
The motion was unanimously approved.  

Prospective Board Members Meet & Greet 
Shawn Jenkins, a prospective board member currently working at College Board met with the board and shared his 
background in education and his interest in joining the Explore Schools Board.  

Alumni Q&A – Kagame Li-A-Ping 
Kagame met with the board to share his perspective as an alumna of Explore Charter School and discuss some ideas for 
supporting current students at Explore Schools as they prepare for high school and college. 

ED and Superintendent Update 
Carrie Mauer and Christina Froeb provided updates on the current state of the organization, focusing on:  

 High School Placement Data for the 2019-2020 8th grade student at Explore Schools 
 Network safety plan 

Diversity Equity and Inclusion Update 
Ola Duru led the board through an exercise in reviewing a potential NYS assessment test prep text.  The board had an 
opportunity to understand the approach the network is taking in support of the DEI action plan. 

Executive Session 
ECS Executive Session to discuss the medical, financial, credit, or employment history of a particular person or 
corporation, or matters leading to the appointment, employment, promotion, demotion, discipline, suspension, 
dismissal, or removal of a particular person or corporation; 
Hank Mannix motioned for the ECS board to enter executive session at 6:55pm. 
Jana Reed seconded the motion. 
The motion was unanimously approved. 

Hank Mannix motioned for the ECS board to come out of executive session at 7:21pm. 
Lindsay Danon seconded the motion. 
The motion was unanimously approved. 

Public Comment 
No public comment. 
The meeting was adjourned at 7:22pm 



 

 

  
 

 

     

 

  
   

  

 

 
 

 

Explore Charter Schools Board Meeting Minutes – January 27, 2020 

Explore Charter Schools Board Attendees: Hank Mannix, Jana Reed, Lindsay Danon, Lindsay Matovich 
Explore Schools Inc: Board Attendees: Lizz Pawlson, Jana Reed, Morty Ballen, Brian Coad 
Explore Schools Staff Attendees: Carrie Mauer, Christina Froeb, Ola Duru, Ashley Dickens 
Other Attendees: Prospective board member: Lola Adedokun 

The meeting was called to order at 6:04pm 

ESI Approval of Minutes  
Hank Mannix motioned to approve the minutes from the regular board meeting held on December 16th, 2019. 
Jana Reed seconded the motion 
The motion was unanimously approved. 

Prospective Board Members Introduction 
Hank Mannix introduced the board to Lola Adedokun, a prospective board member.  Lola shared information about her 
professional background and interest in joining the board.  

ECSB Financial Modeling Conversation 
Ashley Dickens and Lindsay Matovich led the board in a financial modeling discussion, presenting a number of budget 
scenarios to gather feedback from the board. The board’s feedback will be used to drive the 2020-2021 budgeting cycle 
for school teams. 

Q2 Academic Update 
Christina Froeb provided updates on the second round of Math Interims Assessment as well as the steps the network is 
taking to improve proficiency in various grades.  

Public Comment 
No public comment. 
The meeting was adjourned at 7:02pm 



 

 

 

 

Explore Charter Schools Board Meeting Minutes – February 26, 2020 

Explore Charter Schools Board Attendees: Hank Mannix, Jana Reed, Lindsay Danon, Lindsay Matovich, Angie Brice 
Explore Schools Inc: Board Attendees: Lizz Pawlson 
Explore Schools Staff Attendees: Carrie Mauer, Christina Froeb, Ola Duru, Rachel Modica-Russell 
Other Attendees: Prospective board member: Lola Adedokun 

The meeting was called to order at 6:03pm 

ESI Approval of Minutes  
Hank Mannix motioned to approve the minutes from the regular board meeting held on January 27th, 2020. 
Jana Reed seconded the motion 
The motion was unanimously approved. 

Prospective Board Members Vote 
Hank Mannix motioned to approved Lola Adedokun and Shawn Jenkins as trustees for the Explore Charter Schools of 
Brooklyn board.  
Lindsay anon seconded the motion 
The motion was unanimously approved. 

Q2 Academic Update and Strategic Plan Update 
Christina Froeb provided updates on the ELA and math dress rehearsal as well as the CKLA assessments. The 
conversation also included the steps the network is taking to improve proficiency in various grades as well as the way 
the network will change the state assessment preparation for the next school year. Carrie Mauer presented the findings 
from the strategic plan research a well as the final committee leader who will be guiding the work of each committee. 

Talent Update 
Rachel Modica-Russell presented a talent update focused on how Explore schools is working on sourcing and recruiting 
new teachers to the network. The update included an update on the talent team s work  creat  new hire engagement 
plans that will onboard new teachers earlier and in a more in-depth way. In addition, the update included the talent 
team’s efforts to retain current teachers, especially teachers of color across the network. 

Executive Session 
ECS Executive Session to discuss the medical, financial, credit, or employment history of a particular person or 
corporation, or matters leading to the appointment, employment, promotion, demotion, discipline, suspension, 
dismissal, or removal of a particular person or corporation. 
During executive session, the board discussed Principals bonuses. 

Hank Mannix motioned for the ECS board to enter executive session at 7:15pm. 
Jana Reed seconded the motion. 
The motion was unanimously approved. 

Hank Mannix motioned for the ECS board to come out of executive session at 7:45pm. 
Angie Brice Thomas seconded the motion. 
The motion was unanimously approved. 

Public Comment 
No public comment. 
The meeting was adjourned at 7:47pm 
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Explore Charter Schools Board Meeting Minutes – March 30, 2020 

Explore Charter Schools Board Attendees: Hank Mannix, Jana Reed, Lindsay Danon, Lindsay Matovich, Lola Adedokun, 
Shawn Jenkins, Angie Brice Thomas 
Explore Schools Inc: Board Attendees: Lizz Pawlson, Jana Reed, Morty Ballen 
Explore Schools Staff Attendees: Carrie Mauer, Christina Froeb, Ashley Dickens, Jeremy Thomas 

The meeting was called to order at 6:04pm 

ESI Approval of Minutes 
Jana Reed motioned to approve the minutes from the regular board meeting held on February 26th, 2020. 
Hank Mannix seconded the motion 
The motion was unanimously approved. 

COVID-19 Response Update 
Carrie Mauer and Christina Froeb shared the network’s response to the recent COVID-19 pandemic, including: 

 Distance Learning Updates 
 Updates to student testing 
 Student attendance management 
 Family support 
 Staff support 

Superintendent/ED Update 
Carrie Mauer presented an update on several topics, including: 

 Student Recruitment - Our approach to student recruitment has changed as a result of the COVID-19 pandemic. 
The update included more information about number of kindergarten applications received and the approach 
to converting applications to enrolled seats.  

 Staff Recruitment - Changes to our staff recruitment approach and some of the processes we have put into 
place to continue staff recruitment. 

 Initial Budget Implications of COVID-19 – Potential ways we can alter our model to reduce our costs in light of 
potential NYS budget cuts 

SUNY Accountability Measures 
Christina Froeb presented an update on Explore’s overall progress against the SUNY accountability measures over the 
past five years.  

12:1:1 Program Update 
Christina Froeb presented an update on the network’s 12:1:1 program and how the network has improved the program 
over the current school year as well as ways the plans we have to improve the program for the next school year. 

Public Comment 
No public comment. 
The meeting was adjourned at 7:17pm 



 

 
 

 
 
  

  

 
   

 

 
 

 
 
  
  
 
  

 
 

  
  

  
 

 

 
  

    

 
 

  
 

 

Explore Charter Schools Board Meeting Minutes – April 20, 2020 
Explore Charter Schools Board Attendees: Hank Mannix, Jana Reed, Lindsay Danon, Lindsay Matovich, Angie Brice, Lola 
Adedokun, Robert Archer 
Explore Schools Inc: Board Attendees: Lizz Pawlson, Morty Ballen, Brian Coad, Jana Reed 
Explore Schools Staff Attendees: Carrie Mauer, Christina Froeb, Ola Duru, Ashley Dickens 

ECSB Approval of Minutes 
Hank Mannix motioned to approve the minutes from the regular board meeting held on March 30th, 2020. 
Lindsay Danon seconded the motion 

COVID-19 Response Update 
Carrie Mauer and Christina Froeb provided a COVID-19 update to the board and the steps the network is taking to 
address the crisis. The update included: 

 Phase 3 of Distance Learning Plan 
 Assessments changes 
 Report Cards changes 
 Promotion in doubt plan 
 Staff/Parent survey data review 

COVID-19 Financial Contingency Planning 
Carrie Mauer and Ashley Dickens provided an update on the ways the network is rethinking the budget for the 
remainder of the year as well as contingency planning around factors that may impact the budget for the 2020-2021 
school year. The board discussed the timeline to get a clearer revenue picture based on how the state budget and deficit 
are impacted by COVID-19.  Carrie Mauer presented several scenarios for funding that may result from the final state 
budget deficit. The network team shared some budget management and cash conserving ideas that will be revisited with 
the board during the next meeting. 

Q3 ESI Finance Update and School Budget Planning Update 
Ashley Dickens reviewed the ESI Q3 Update and the progress of the school budget planning process for the 2020-2021 
school year.  Ashley will share a high-level overview of FY21 budgets at the May 18th meeting. 

ED/Superintendent Update 
Christina Froeb and Carrie Mauer provided a network update on a handful of topics.  The conversation included plans for 
how the network is amending the strategic planning process as well as the progress of student and staff recruitment for 
the 2020-2021 school year. 

Public Comment 
No public comment. 

The meeting was adjourned at 7:21pm 



 

 
 

 
  

 

  

  
    

 
 

 
  

 
  
  
 
  
  

 

 

 

  
 

  

  
 

 

 

 
 

   
  
   

ECS Board Meeting – May 18, 2020 
Explore Charter Schools Board Attendees: Hank Mannix, Jana Reed, Lindsay Danon, Lindsay Matovich, Angie Brice, Lola 
Adedokun, Robert Archer, Shawn Jenkins 
Explore Schools Staff Attendees: Carrie Mauer, Christina Froeb,  Ashley Dickens, Jeremy Thomas 

Meeting called to order at 6:03 pm 

ECS Approval of Minutes 
Hank Mannix motioned to approve the minutes from the ECS Board Meeting held on April 20th, 2020 
Lindsay Matovich seconded the motion 
The motion was unanimously approved 

COVID-19 Update & Contingency Planning 
Carrie Mauer and Christina Froeb provided a COVID-19 update to the board and the contingency plans currently in 
development. The update included: 

 Remote Learning and Attendance 
 Family Focus Group Feedback on Remote Learning 
 Technology needs/Family Relief Fund Update 
 Summer Planning 
 Reopening Planning 

The board raised questions around preparing for trauma informed teaching practices which is part of the contingency 
planning as well as flexibility for students and staff uncomfortable returning to the building, which is also in the plans. 
The board focused conversation on the remediation planning including which grades and the process for identifying 
students to participate. All grades will be considered, and teachers and leaders will take the lead on identifying students. 

ECSB FY20 Q3 Review 
Ashley Dickens reviewed the ESCB Q3 Update. The quarter reflected consistent revenue due to steady student 
enrollment.  

FY21 Budget Preview: Schools 
Ashley Dickens previewed the FY21 budget for schools including key assumptions and current planning to address 
potential funding gaps. The board asked about the confidence in the enrollment numbers and what the network was 
planning for in terms of reduction in PPA and enrollment. The board discussed the paycheck protection program loan 
and the need for that funding, given the uncertainty of the PPA and with what we’re already seeing with lower than 
anticipated enrollment. Board members all supported ESI completing the application for the schools. We’re excited 
about the prospect of receiving the loan. 
Note: There will be a board resolution to apply for the PPP loan the week of June 1. 

FY21 Budget Preview: ESI 
Ashley Dickens previewed the FY21 budget for ESI including key assumptions and current planning to address funding 
gaps. The board briefly discussed what further reductions could look like for ESI, if a reduction to funding occurs next 
year.  

ED/Superintendent Update 
Christina Froeb and Carrie Mauer provided an update focused on the following 

 2020-21 Instructional Planning 
 2020-21 Talent/Recruitment Update 
 2020-21 Enrollment Update 



 
 

 

 
 

  

 
 

 
 
   

Executive Session 
No executive session  

Public Comment 
This time is to open the floor for public comment (pertains to Explore Schools Board rules of public meeting). 
No public comment at 7:35 pm   

Meeting adjourned at 7:36 pm 



 

 

 

  

 

This element does not apply to us, as we are a SUNY authorized school, but I am completing an upload 
so the overall report can be submitted. If this is a required element, please reach out to me directly to 
discuss in more detail.  

Rachel Wiley 

Explore Schools | Operations and Reporting Manager 

347-971-2482 

rwiley@explorenetwork.org 

mailto:rwiley@explorenetwork.org
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