


























































































































 

 

 
 

  
 
 

 
 
 
 
 
 

 
        

 
   

   
    

Total Referrals = 187 

Kinder 36 First 31 Second 73 Third 47 

Suspensions 4 
1 Kinder (biting a staff member) 

1 First (pulling the fire alarm) 



 

 

    
     

 
 

  
   
        

 
 

   
 

     
 

       
       

   
   

          
      

    
     

  
 

    
 

           
       

 
 
 

    
 

   
 

   
   
  

 
  

 
         

  
   

   
  

3 
2 Second (biting a staff member) 

Third (consistent physical aggression towards students within consecutive days) 

o Bereavement Process 
o 12 Month Employee Summer Work 
o SEL Goal Setting is on the agenda for the Board Retreat paired with Strategic 

Planning (3-year comparison) 

Academics Ms. Simmons 

o Continuity of Learning & Schoolwide Outcomes: 
i-Ready 

predicting an increase of 5 points of regression on student 
scores due to COVID-19 which is a total of 8 points of 
regression we are preparing for upon return in the fall 
6/26/20 7/9/20 

o Reading 17 students; 1 hr. 16 min. avg. time on task 
o Math 18 students; 53 minutes avg. time on task 

Growth Scores by Grade level see reports in BoardBookIt 
o Academic Dive & Goal Setting is on the agenda for the Board Retreat paired 

with Strategic Planning (3-year comparison) 

Other Ms. Simmons 

o Board Retreat Saturday, July 25, 2020 9 a.m. 3 p.m. Location TBD 
o Board Meetings for July & August Recommendation 1 time a month; 2nd 

Friday a month 

Approve the School Leader Report. 

Motion to approve by: Lonette Merriman 
2nd by: Kevin WIlliams 
Favor: ALL 
Opposed: None 
Abstained: None 

8. Motion to Adjourn  8:58 am 

Motion to adjourn by: Maya Crane 
2nd by: Kimi LoMaglio 
Favor: All 
Opposed: None 
Abstained: None 



 

 

 
 

  
 

 

Next Meeting  August 14, 2020 at 8:00 am 
Exploration Rochester Virtual Meeting Room 

https://explorationroc.webex.com/meet/cvargas 

https://explorationroc.webex.com/meet/cvargas






 

 

 
           

 
 
   

  
  

  
  

 
  

 
 
   

  
  

  
  

 
 

 
    
 

 
  

 
 
   

  
   

   
  

 

Ratify the email approval of the purchase of the HEPA filtration system not to exceed $2,000 

Motion to ratify by: Maya Crane 
2nd by: Sam Pitts 
Favor: ALL 
Opposed:  none 
Abstained: none 

Ratify the email approval of the purchase of the Qualtrics program not to exceed $10,000 to 
use for SY 2020-2021 symptoms screening in response to COVID-19.  

Motion to ratify by: Maya Crane 
2nd by: Samantha Colson 
Favor: ALL 
Opposed:  none 
Abstained: none 

Approve the July 10, 2020 Minutes 

Tabled 

6.  Purchases 

Approve resolution to purchase Konica Minolta copier.

 Motion to approve by: Sam Pitts 
2nd by: Maya Crane 
Favor: ALL 
Opposed: none 
Abstained: none 







 

 

  
   

   
  

 
   

 
         

  
   

   
  

 
 

  
 

 

2nd by: Sam Pitts 
Favor: ALL 
Opposed: none 
Abstained: none 

8. Motion to Adjourn 8:55 am 

Motion to adjourn by: Maya Crane 
2nd by: Samantha Colson 
Favor: ALL 
Opposed: none 
Abstained: none 

Next Meeting  August 28, 2020 at 8:00 am 
Exploration Rochester Virtual Meeting Room 

https://explorationroc.webex.com/meet/cvargas 

https://explorationroc.webex.com/meet/cvargas
















    

 

  

    
    

      
 

  

 

  

    
 

    

  

        

           
 

 

     
        

  
  

 
   

 
    

 
 
 
 
 

EXPLORATION ELEMENTARY CHARTER SCHOOL BOARD OF TRUSTEES 

February 19, 2021 

MEETING MINUTES 

Due to the COVID-19 School Closure  The Board of Trustees meeting was held remotely using 
Cisco-WebEx Conferencing, in accordance with Executive Orders issued by the Governor of 
the State of New York. The meeting information was included in Public Notice as well as on 

Topic:  Board of Trustees Meeting 

Time: 8:00am 

Join WebEx Meeting 

https://explorationroc.webex.com/meet/cvargas |  

Trustees Present: Kimi LaMaglio, Carlos Cong, Maya Crane, Sam Pitts, Debra McWen, Cierra 
Caldwell 
Trustees Excused:  Casandra Vargas 

Non-Trustees Present: Rachelle Simmons, Courtney Hawkins, Steve Polowitz 

1. Call to Order:  8:00am 

a.  The Board Chair called the meeting to order at  8:00am and it was determined that 
a lawful quorum of seven was present. 

2. Proof of Public Notice of Meeting 
The following information was provided on the notarized affidavit of public notice: That, on 
February 15, 2021, a Public Notices was posted at the school location (1001 Lake Avenue) 

Exploration Elementary Charter 
School for Science and Technology | Rochester, NY) 

3. Conflict of Interest Reminder 

a. 
potential conflict of interest exists concerning a subject under discussion by the 
Board, you have an obligation to disclose the potential conflict and, if deemed a 
conflict, recuse yourself and leave the room during any discussion and vote on the 

https://explorationroc.webex.com/meet/cvargas


 
   

    
 

     
  

   
 

 
  

       
  

    
       

       
          

            

     

       
   

            
  

      
              

           
           

          
        

        
            

          
       

   

 

4. Opportunity for Public Comment:  Speaker 
(The Chair would like to remind speakers that they will have 2 minutes to speak and that the 
board uses this time as a time for visitors to share their comments and the board to listen to 
each speaker. The Board often will not respond during public comment but does want the 
speaker to know that at the conclusion of the board meeting the appropriate people will follow 
up with each speaker as needed or requested.) 

5. Committee Reports: 
a. Executive Committee: Carlos Cong 

See attached committee meeting minutes which are made a part of these Board 
meeting minutes: 

The Executive committee has been working with board candidates, Schoolworks-
redline Word document. The Committee members have had conversations on 
potential candidates coming into the boards. They have one potential member 
that currently is in flight and Maya Crane is working with. They also talked about 
school, College and where we are technology wise. Meeting for February was 
previously canceled. 

There will be another meeting in March so these notes and comments were from 
January, 2021. 

b. Governance Committee: Maya Crane (Committee Meeting Occur Quarterly-February, 
May, August, November) 

See attached committee meeting minutes which are made a part of these Board 
meeting minutes: 

The members of the Governance had a great conversation with potential board 
parent and Cassandra is going to follow up this week to see where she is in her 
de 
time of the meetings and making sure that timing will work. The committee met 
this Wednesday to go over some feedback that we received from Schoolworks. 
One of the things they have asked us to do is to take a word document of the 
bylaws and red line strikeout and read some of the changes we want to make. The 
parent board candidate, Maya Crane is still working on the board candidate. There 
is a part that we are waiting on from the candidate. This missing piece has been 
requested several time so it is on the board candidate. Kevin williams has been 
speaking to a potential candidate and Maya met with the potential parent rep 
two weeks ago via phone This family has a kindergartener at Exploration. 



    

        
  

        
              
               

           
           

          

           
                 

             
 

 

  

        
           

         
     

         
          

         
        

         
       

            
         

          
            

            

 
 

  
      

  
 

c. Academics Committee: Kevin Williams 

See attached committee meeting minutes which are made a part of these Board 
meeting minutes: 

The Academic committee met and discussed Academics and the wellness of the 
staff and the students because we have been aware that with Covid 19 going on 
there has been a lot of loss in the building for students and for staff. We discussed 
how do we support them? Because we know they're going through these 
challenges that they're not going to be able to be engaged and be focused on their 
academic portion of school. This is a topic that we've added into the academic 

engaged and we're hoping that with switching to the hybrid model that we will 
see a shift in that number and how they do when we check where they're at as far 
as their academics. We are hoping for a big shift with them being back in the 
building. We talked about two stem Individuals w 

d. Finance Committee: Lonette Merriman 

See attached committee meeting minutes which are made a part of these Board 
meeting minutes: The Committee met to review and close out December 2020 
Financials, and do a preliminary read of January. In December, we saw some 
Marketing and Advertising and that's primarily driven by the testimonial video and 
the newsletter. The value prop had a slight increase as well as staff recruitment 
and retention, and this is due to the holiday gift cards. We also received our billing 
through September for legal services. December balance, our key bank credit card 
carried some charges, and those were from the Chromebooks and innovative 
solution. We also did mcdonald's gift cards for student attendance. Overall there 
is no concerns as the month closed, as we expected from our preliminary read of 
the month prior. What we're doing is on a monthly basis, we're looking at 
specifically anything that pops or is unfavorable. The committee digs into 
variances to make sure that we understand whether the expenses were as as to 
be expected, or was there a one time pit, or something that we need to reflect 
ongoing forward. Teachers pay teachers is how it rounded out the review of 
preliminary January.  

HR Committee: Ciera Caldwell 
See attached committee meeting minutes which are made a part of these Board 
meeting minutes: 



  
 

  
   

 
 

  
 
 

  
      
        

  
    

  
 

   
      

   
 

    
     

  
      

 
  

 
 

      
  

   
 

        

     
 

  
   

 

6. BOT Strategic Plan Goals Update 

7.  School Leader Report 
Moved by: Maya Crane, Seconded by: Kimi LaMaglio, Approved unanimously 

8. New Business 

a. Employee Recognition 

Kelda Deprez 
Our first Employee Recognition goes to our  Specials area department Teacher: Ms. 
Kelda DePrez.  She's one of our PE teachers. She was with us last year and has done a 
great job this year helping to acclimate our new PE teacher, Our teaching assistant that 
supports the PE department has gone above and beyond to learn different technology 

to support our learners in a remote setting. So, congratulations to Mr DePrez. 

Toshia Mitchell 
The second Employee Recognition goes to our 3rd grade teacher who goes above and 
beyond when it comes to data collection and using data to drill down and see where she 

needs to pivot in her curriculum to meet her students at their level. 

b. Consent Agenda: 
December, 2020- BOT Minutes 
Approval of the following: Minutes from Previous BOT Minutes forOctober 2020. 
Moved by Maya Crane, Seconded by Kimi LaMaglio, Approved unanimously. 

9. Old Business 

10. Resolutions: 
a. Resolution to remove Kevin Williams as an authorized signatory from all 

Exploration Elementary Charter accounts. 
Moved by:Maya Crane, Seconded By: Sam Pitts , Approved unanimously 

b. Resolution to approve Samantha Colson as new signatory on all Exploration 
accounts to replace Kevin Williams. 
Moved by: Samantha Colson, Seconded By: Sam Pitts, Approved unanimously 

c. Resolution to approve budget amendment shifting $16,000 from the 
salaries/wages line to Other/Purchases/Prof Consulting line for BriteStar 
contract. 



     
 

      
 

 
     

   
 

 
 

      
  

 
  

   
 

 

 

 

Moved by:Sam Pitts, Seconded By: Maya Crane , Approved unanimously 

d. Resolution to accept the Financial Report for the month of December, 2020. 
Moved by:Maya Crane, Seconded By: Sam Pitts, Approved unanimously 

e. Resolution to Ratify the purchase of air purifiers per USA Sealing quote in the 
amount of $7,501.00. 
Moved by Lonette Merrimen, Seconded By:DebraMcWen, Approved 

unanimously 

11. Motion to Adjournment: Moved by:akimi LaMaglio  , Seconded by Sam Pitts, Approved 
unanimously. motion to adjourn meeting at: 9:30am 

Next Meeting-April , 2021 at 8:00am 
Exploration Rochester Virtual Meeting Room 

https://explorationroc.webex.com/webappng/sites/explorationroc/recording/4fa7cd8d4e01406 
e822e5d32ef85c7e9/playback 

https://explorationroc.webex.com/webappng/sites/explorationroc/recording/4fa7cd8d4e01406
http:7,501.00
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Exploration Elementary Charter School for Science and Technology 
Statement of Financial Position 

as of June 30 

CURRENT ASSETS 
Cash and cash equivalents
Grants and contracts receivable 
Accounts receivables 
Prepaid Expenses 
Contributions and other receivables
Other current assets

TOTAL CURRENT ASSETS 

NON-CURRENT ASSETS 
Property, Building and Equipment, net
Restricted Cash 
Security Deposits 
Other Non-Current Assets 

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
Accrued payroll, payroll taxes and benefits
Current Portion of Loan Payable
Due to Related Parties
Refundable Advances
Deferred Revenue
Other Current Liabilities

TOTAL CURRENT LIABILITIES

LONG-TERM LIABILITIES 
Loan Payable; Due in More than One Year
Deferred Rent 
Due to Related Party
Other Long-Term Liabilities

TOTAL LONG-TERM LIABILITIES 

TOTAL LIABILITIES

NET ASSETS 
Unrestricted
Temporarily restricted 
Permanently restricted 

TOTAL NET ASSETS 

TOTAL LIABILITIES AND NET ASSETS 

2021 2020 

 $ 1,878,295  $  535,988 
142,068 146,985 

- -
55,692 210 

 -  -
 -  -

2,076,055  683,183 

 $  345,621  $  289,850 
75,000 75,000 
26,555 26,555 

-  -

 447,176  391,405 

2,523,231 1,074,588 

 $  261,841  $  41,671 
 415,157  187,856 

 -  146,732 
 -  -
 -  -
 -  -
 -  -

 676,998  376,259 

 $  -  $  -
38,808  132,956 

 -  -
 -  303,268 

38,808  436,224 

 715,806  812,483 

 $ 1,785,856  $  237,986 
21,569 24,119 

1,807,425  262,105 

2,523,231 1,074,588 





                                                                  

                                                                                                      
                                                                                                       

                                                                                   
                                                                                                       

                                                                                                         
                                                                                      
                                                                                
                                                                              
                                                                                                        

                                                                                                         
                                                                                                        

                                                                                 
                                                                                                         

                                                                                          
                                                                                                        

                                                                  

  
                                                                              

                                                                                                        
                                                                     

   
                                                                                         
                                                                                          

                                                                                 

                                                                   
                                                                                

                                                                     

 
 

Exploration Elementary Charter School for Science and Technology 
Statement of Cash Flows 

as of June 30 

2021 2020 

CASH FLOWS - OPERATING ACTIVITIES 
Increase (decrease) in net assets  $  1,545,320  $   392,575 
Revenues from School Districts - -
Accounts Receivable - -
Due from School Districts - -
Depreciation 78,213 37,216 
Grants Receivable 4,917 (2,797) 
Due from NYS - -
Grant revenues - -
Prepaid Expenses (55,482) 477 
Accounts Payable  181,848   4,041 
Accrued Expenses  227,301  28,313 
Accrued Liabilities - -
Contributions and fund-raising activities - -
Miscellaneous sources - -
Deferred Revenue (94,148) (8,043) 
Interest payments - -
Other Paycheck Protestion Program loan forgivness (450,000) -
Other - -

NET CASH PROVIDED FROM OPERATING ACTIVITIES  $  1,437,969  $   451,782 

CASH FLOWS - INVESTING ACTIVITIES  $  $ 
Purchase of equipment (95,662) (205,146) 
Other - -

NET CASH PROVIDED FROM INVESTING ACTIVITIES  $ (95,662)  $ (205,146) 

CASH FLOWS - FINANCING ACTIVITIES  $  $ 
Principal payments on long-term debt - (145,000) 
Other -  450,000 

NET CASH PROVIDED FROM FINANCING ACTIVITIES  $  -  $   305,000 

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS  $  1,342,307  $   551,636 
Cash at beginning of year 610,988  59,352 

CASH AND CASH EQUIVALENTS AT END OF YEAR  $  1,953,295  $   610,988 



























































































 

    

   

  

    
      

      
 

  

 

 

  

    
  

 
  

 
 

     
  

 

       

      
  

 
 

     
      

 
 

 

 

EXPLORATION ELEMENTARY CHARTER SCHOOL BOARD OF TRUSTEES 

May 20, 2021 

MEETING MINUTES 

Due to the COVID-19 School Closure  The Board of Trustees meeting was held remotely using 
Cisco-WebEx Conferencing, in accordance with Executive Orders issued by the Governor of 
the State of New York. The meeting information was included in Public Notice as well as on 

Topic:  Board of Trustees Meeting 

Time: 5:30pm 

Join WebEx Meeting 

https://explorationroc.webex.com/meet/cvargas |  

Trustees Present: Samantha Colson, Debra McEwen, Samantha Colson, Lonette Merriman, Sam 
Pitt, Carlos Cong, Kim LaMagglio, 

Trustees Excused: Ciera Caldwell 

Non-Trustees Present: Maggie Camacho, Rachelle Simmons, Steve Polowitz, Al Ambroselli, 
Courtney Hawkins, Liza Savage Kaiz, Toshia Mitchell 

1. Call to Order:  5:30pm 

a.  The Board Chair called the meeting to order at 5:30pm and it was determined that a 
lawful quorum was present. 

2. Proof of Public Notice of Meeting 
The following information was provided on the notarized affidavit of public notice: That, on 
May 15, 2021,  a Public Notices was posted at the school location (1001 Lake Avenue) to 

Exploration Elementary Charter School 
for Science and Technology | Rochester, NY) 

https://explorationroc.webex.com/meet/cvargas


 

 
    

  
    

 
 

  
      

 
     

     
   

 

 
 

 
 

  

          
  

       
     

         
      

    

             
  

         
             

              
           

 

3. Conflict of Interest Reminder 

a. 
potential conflict of interest exists concerning a subject under discussion by the 
Board, you have an obligation to disclose the potential conflict and, if deemed a 
conflict, recuse yourself and leave the room during any discussion and vote on the 

4. Opportunity for Public Comment:  Speaker 
The Chair would like to remind speakers that they will have 2 minutes to speak and that the 
board uses this time as a time for visitors to share their comments and the board to listen to 
each speaker. The Board often will not respond during public comment but does want the 
speaker to know that following the board meeting the appropriate people will follow up with 
each speaker as needed or requested. 

Lisa Savage Kaiz, CO, founder and creator of 
 shared a video of Exploration students working on the program which 

5. Committee Reports: 
a. Executive Committee: Carlos Cong 

Executive update: Committee members are in the process of finalizing Job Description 
for HR Position. 

b. Governance Committee: Maya Crane (Committee Meeting Occur Quarterly-February, 
May, August, November) 

Meeting moved to next week.  Update on changes to the By-Laws that will be presented 
to the executive committee for approval and for presentation to the board. 

c. Academics Committee: Samantha Colson 

Committee meeting minutes from the April 9, 2021 meeting are made part of these 
Board Meeting minutes: 

The committee met and focused on staffing structure for 2021/22SY. We discussed 
having team teaching in the 4th and 5th grade classrooms. We will have one teacher 
who will focus on ELA and one teacher that will focus on Math. We have checked with 
our committee members to ensure that we are not missing anything and that going 
forward we need to  



 

         
  

  

             
  

          
      

 
          

  
    

      
 

   
 

  
 

  
     

  
      

   

 

    

                 

      

      

      

      

      

focus on what the Exploration team may need from the Committee. The Intervention 
Plan Model will be submitted to the Committee for review. 

d. Finance Committee: Lonette Merriman 

Committee meeting minutes from the April 2020, meeting is made part of these Board 
Meeting minutes:

 Some line items such as office supplies and classroom supplies show an uptick. This is 
largely due to the timing of when the items are getting ordered and entered.  

have 
a consistent composite score of 3. Our ratio of current Assets and Liabilities are in a 
good place. 

e. HR Committee: Ciera Caldwell 
On Leave - Working on posting HR Position. 

6. BOT Strategic Plan Goals Update  no update. 

7. School Leader Report 

Academics-Growth Update: - Jan Richardson Running Reading Record: 
The graph below shows academic progress and indicates the percentage of students whose 

learning currently meets or exceeds their grade-level standards. The growth model measures 

changes in students' performance ( while taking into consideration variables that are out of the 

control of the school or teacher). 

Grade Increase No Change Decrease No 2nd Data Total Student 

Kinder  ____      _____ _____ _______  ______ 

First 21 20 12 13 66 

Second 38 18 12 25 93 

Third 35 13 9 18 75 

Fourth 8 9 13 5 35 

Total 102 60 46 61 269 



      

 
 
 

       
       

     
  

     
       

  
   

 
    

     
    

 
         

   
   

  
 

   
 

  
     

         
 

 
   

  
   

  
 

     
    

 

Percentage 38% 22% 17% 23% 

The running record is for January of 2021, so to the comparison is January 2020, or the fall of 
2020.  No change - 22% of our students. We have seen a decrease for 17% .  The biggest issue 

is the 4th graders.  As we have shared previously, a lot of our 4th graders are caring for smaller 
siblings at home, thereby impacting their engagement level.  Teachers working to increase that 
engagement. We are expecting to see some greater growth as  more students are brought back 

into the building. Iready advised that they are getting ready to release data by state. Cannot 
get Iready data from individual schools 

Operations: 
We are almost at full enrollment for the 2021/22SY; still have18 kindergarten seats to fill. Last 
school year we had 88 kindergarten seats, but due to the Covid-19 response plan, we will have 

smaller class next year. 

Recruitment & Enrollment: We currently have 351 students 

-22 totals 435 students 

more students to get to 435 

seats were opened due to attrition 

for 2020-2021 is built on 404 students 

Wellness: 
Update on wellness referrals:  approximately 107 referrals to date. Last year we ended it at 187. 
The year before we ended at 982. We are significantly down from where we were two years 

ago 

Kindergarten - 21 referrals. One student in kindergarten represents 14 of these referrals. This 

student does have a behavior plan and is receiving outside counseling. This Student also 
participates in the small group counseling which is facilitated by our school counselor as well as 
participating in the Kaleidoscope Me program. 

1st grade - 31 referrals. One  student represents 26 out of these referrals.  This student was 

referred for outside counseling, iIn addition to small group counseling and meetings with the 

school counselor. 



       
  

    
 

     
      
     

 
   

   
 

 
  

       
        

    
  

 
 

    
 

 
 

      
   

 
 

        
         

 
 

      

   

 
     

 

, May 27, 

2nd grade - 32 referrals which represent 2 students.  One student represents 7 of those 

referrals. This student has experienced the loss of her mother and her grandmother. 
Participates in the School's grief group and has been referred to outside counseling. 

Students are happy to be back in the building. They are on task. Some students have 

experienced personal loss.  Three students lost their fathers to violent crimes. One  student lost 
her mother. All these students have been referred to outside counseling. 

2021 between 6:00pm - 7:30pm. 

Facilities: 
We have had a few meetings with Charter School Capital (CSC). Our most recent meeting was 
to get a better understanding of the process. Their acquisitions person will begin the process of 
working with a broker to locate a facility on .   There will be no compensation or any agreement 
required by CSC until they have found a facility. We are scheduled to meet with Matt and 
Dennis from CSC on Wednesday, May 26. They have already had preliminary conversations with 
a broker. 

Motion to Accept School Leader Report 
Moved by: Lonette Merriman, seconded by Sam Pitts, Approved Unanimously 

8. Resolutions 

a. Resolution to accept the Financial Report for the month of April 2021. 
Moved by: Kim LaMaglio Seconded By: Maya Crane, Approved unanimously 

b. Resolution to approve the 21/22 SY calendar 
Moved by Kim LaMaglio, Seconded By: Lonette Merriman, Approved 

unanimously 

c. Resolution to ratify the approval of purchase 75 devices for staff. 

Moved by Kim LaMaglio, Seconded By: Sam Pitt, Approved unanimously 

9. Other Matters for Consideration: 



   
 

     
 

    
    

      
    

    
    

 
 
    

 
    

 
 
 

 
 

    
     

  
 

    
    

        
 

 
     

 
     

 
 

   
     

  
 
 

a. Old Business 

Resolution: The EXPLORATION ELEMENTARY CHARTER SCHOOL FOR SCIENCE & 

TECHNOLOGY Board of Trustees, having conducted a thorough criminal history record 
check via fingerprinting which is deemed acceptable by NYSED, and having discovered 

no State or federal criminal history, or having provided information regarding such 

history to NYSED, if found, and having verified that any academic and/or professional 
credential or qualification presented by the proposed member is genuine, and having 

reviewed the application in its entirety, has voted to select HERB ESCHER as a member 
to its Board of Trustees, with a term expiring on 1/1/2021, pending approval by NYSED. 

Moved by Maya Crane, Seconded By: Kim LaMaglio, Approved unanimously 

b. New Business  CSSRA Act 2021 and ARP ESSER funding allocations 

No Report

  10. Employee Recognition 

a. Ahmaad Ellis- Instructional support staff: Mr. Ellis joined Exploration in January 2020 

and has been a constant in this classroom. He has been supporting and diving in with 

instruction to help the new teacher transition. 

b. Maggie Camacho - Registrar and Front Office Support:  This faculty member supports 
the front of the front office to cover for the Receptionist.  She is also the Student 
Registrar and Board Clerk. We would also like to report that she has filled 74 seats out of 
115. 

11. Motion to Approve the April 15, 2021 Board Meeting Minutes 

Moved by: Lonette Merriman, seconded by Sam Pitts, Approved unanimously 

12. Motion to Adjourn: 
Moved by Sam Pitt, seconded by Maya Crane, Approved unanimously. 
Meeting adjourned at: 7:00pm 



 
   

   
 

 

Next Meeting-June 17, 2021 at 5:30pm 
Exploration Rochester Virtual Meeting Room 

















     

 
    

 
  
 

 
    

      
   

  
  
 

  
 

        
           

  

     
   

  
  
 

          
          

      
    

  
  
 

 
         

   
    
    

        
    

       

Approve the July 10, 2020 Minutes. 

Motion to approve by: Maya Crane 
2nd by: Sam Pitts 
Favor: All 
Opposed: None 
Abstained: None 

Approve the August 14, 2020 Minutes 

Motion to approve by: Kimi LoMaglio 
2nd by: Sam Pitts 
Favor: All 
Opposed: None 
Abstained: None 

6. Resolutions 

Resolution to Approve Leadership Coaching Contract for Assistant Principal & Operations 
Manager with Ms. Hanmer in the amount of $6,900 subject to legal counsel final review. 
(Contract uploaded in BoardBookIt) 

Motion to approve by: Maya Crane 
2nd by: Sam Pitts 
Favor: All 
Opposed: None 
Abstained: None 

Resolution to Approve Leadership Coaching Contract for Principal with Ms. Cheves in the 
amount $4,800 subject to legal counsel final review. (Contract uploaded in BoardBookIt) 

Motion to approve by: Kimi LoMaglio 
2nd by: Maya Crane 
Favor: All 
Opposed: None 
Abstained: None 

Resolution to Approve the following new committees: Academics, Human Resources, 
Governance and remove Facilities. 

Tabled 

Resolution to Approve the following committee chairs for SY 20-21 
Tabled 

Resolution to Approve Deborah McEwen as a Board Trustee effective 9/11/2020. 
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*26 at this time last year 

Still waiting on remaining 132 Chromebooks to arrive, however with current devices 

o Hiring Needs: 
Second Grade Classroom Teacher - Interview Next Week 
Sped Teacher - Interview Next Week 
Makerspace Teacher - Interview later today, 9/11/2020 

o PPP Update 
Loan Forgiveness Application due to open up later this month 

o Technology Update 

Preliminary Numbers for Spectrum access to at least 40 students, staff will submit 
their onboarding checklist for EOD today and I will cross check the families who said 
they needed internet to the 40 that Spectrum already notified me of 

o ESSA Funds 
Submitted for Titles I, II, III, & IV totalling approximately $200,000 
Joined Consortium with RA for Title 3 

o CARES Act application Submitted 
Technology and PD for Remote Learning 

Wellness Ms. Hawkins 

o Wellness team to support teachers during virtual learning 
o PBIS Back to School Drive-By Parade (9/18 from 1-3) 
o Strengthening our school-wide tier 1 SEL supports (KaleidoscopeMe) 
o Rachelle and I will meet to review the no call no show meet & greet requirements. The 

wellness team will support by making follow-up calls and family visits as needed to ensure 
100% participation. 

Academics Ms. Simmons 

o 9/9-9/11 Staff Meet & Greets 
o Preliminary Numbers show 70% attendance to get learning materials for Quarter 1 from 

Meet & Greet Appointments (239 out of 340 students) 
o Live Instruction begins week of 9/14/2020 
o K, 3 & 4 to run 2 academic groups - a.m. and a p.m. to meet the commitment of no more 

than 10 students on a live session 
o 1 & 2 grades to run 3 academic groups to meet the commitment of no more than 10 

students on a live session 
o Special Area Teachers are currently offering 2-40 min time blocks a day by grade level 
o Students Live Instruction time for ELA, Math, & Morning Meeting totals 2 and half hours 
o Students are required 30 minutes of i-Ready Reading and another 30 minutes of i-Ready 

Math daily 
o Students who do not attend live instruction are required to submit an artifact by 11:59 day 

of, as evidence of the lesson that was given during live instruction in order to receive 
attendance for that day 

o i-Ready training later today for all staff 
Diagnostics to be assigned for 9/21-10/9 for both ELA and Math 



       
   

  

     
    

  
          

     
      

  
        

         
    
            
       
   

    

  
    

  
  
 

     

   
    

  
  
 

       
    

 

o Running Record Assessments will be conducted week of 9/21 for Grades 1-4, parents 
made appointments during meet & greets 

Other Ms. Simmons 

o Financial Update Regarding potential 20% decrease: 
Current Approved Budget: 
Option B 
15% Attrition Rate (340 students) - 10.5% decrease in per pupil funding (w/ 5.5% we 
already know + additional 5% decrease) 
What we have prepared already to prepare for another 15% decrease: 
Option D 
15% Attrition Rate (340 students) - 20.5% decrease in per pupil funding 
(w/ 5.5% we already know + additional 15% decrease) 
What does this mean? 
Currently we only have 6 ISS (2 Kinder & 3 First) and option D leaves 
Currently we only have 1 Special ISS (1 in PE) 
Currently we have 3 Campus Mentors 

Approve the School Leader Report. 

Motion to approve by: Kimi LoMaglio 
2nd by: Maya Crane 
Favor: All 
Opposed: None 
Abstained: None 

8. Motion to Adjourn 9:15 am 

Motion to adjourn by: Kimi LoMaglio 
2nd by: Maya Crane 
Favor: All 
Opposed: None 
Abstained: None 

Next Meeting October 9, 2020 at 8:00 am 
Exploration Rochester Virtual Meeting Room 
https://explorationroc.webex.com/meet/cvargas 

https://explorationroc.webex.com/meet/cvargas






 
    

   
  

 
 

      
  

         
 

    
    

  
  
 

       

       
   

  
  
  

        
     

 
 

  
        

 

    
       

  
       

     
 
  

       
 

    
   

Motion to approve by: Maya Crane 
2nd by: Samantha Colson 
Favor: All 
Opposed: None 
Abstained: None 

Resolution to approve the September 11, 2020 Minutes. 
Approval of the Minutes is tabled until the November Meeting 

Resolution to ratify the seating of of board member, Debra Joseph-McEwen due to CSO 
approval. 

Motion to approve by: Lonette Merriman 
2nd by: Maya Crane 
Favor: All 
Opposed: None 
Abstained: None 

Resolution to approve the addition of the Governance Committee. 

Motion to approve by: Maya Crane 
2nd by: Sam Pitts 
Favor: All 
Opposed: None 
Abstained: None 

Resolution approving 2020-2021 Chairs and Members of the BOT Finance, Executive, 
Academic and Governance Committees. 

Finance 
Chair: Lonette Merriman 
Members: Sam Pitts, Kimi LoMaglio, Casandra Vargas, Rachelle Simmons, Anne 
Culver 

Executive 
Chair: Carlos Cong 
Members: Kimi LoMaglio, Kevin Williams, Lonette Merriman, Maya Crane 

Academic 
Chair: Kevin Williams 
Members: Samantha Colson, Rachelle Simmons, Courtney Hawkins, Maggie 
Eichelberger, Lisa Standinger, Stephanie Raker 

Governance 
Chair: Maya Crane 
Members: Mathew Zelehowsky, Torry Butler, Rashondra Martin 

Motion to approve by: Kim LoMaglio 
2nd by: Lonette Merriman 





  
  

 
   

 

 
     

 
 

   

 
    

     
 
   

 

   

      
       
       

       
  

       
       

        
        

 
        

        
       

     

    

  

   
  

  
  
 

   

o Hiring Needs: 
(2) Sped Teachers 

o PPP Update 
for loan forgiveness 

o Technology Update 
132 Chromebooks to arrive in January, however with current devices all students 

o Started Coaching with Deb Hanmer 

Wellness Ms. Hawkins 

o Began 1:1 coaching with Deb Hanmer 
o F -7:30pm) 
o In the hiring process for a Campus Mentor 

Academics Ms. Simmons 

o 98% of Students were on-boarded with materials by Friday, 9/25 
o Students are finishing i-Ready Reading & Math Diagnostic 
o Reading Teachers & Coordinators are finishing Fountas & Pinnell running record 

assessments, cut off for preliminary data for presentation to the Academic Committee is 
Friday, 10/30/20 

o Coaching for SY 20-21 has started with Helen Jae 
o Partnership with Deb Hanmer for Student Support Model Redesign focus for the month is 

prioritizing PD to support our staff, Deb has the handbook already drafted to outline 
Behavior Supports, Working with Deb to incorporate the Academics to show how both 
si 

o Hawkins & Simmons starting 30 day check-ins with ALL staff, staff were also asked to 
complete their own self-evaluation using the same evaluation that is used for them at the 
end of the year to determine employment agreement renewal 

o DRAFT CSO Midterm Report - see documents 

Other Ms. Simmons 

o 

Motion to approve by: Maya Crane 
2nd by: Kimi LaMaglio 
Favor: All 
Opposed: None 
Abstained: None 

8. Motion to Adjourn 9:30 am 



        
        

          
  

    
   

  
  
 

        
    

 

Some board members' schedules are changing and are ever changing. So, after the 
November meeting, We propose to move these meetings to the 3rd Friday. If there are concerns 
around that, please let me know. However, please plan on these being the 3rd, Friday of every 
month moving forward. 

Motion to adjourn by: Samantha Colson 
2nd by: Kevin Williams 
Favor: All 
Opposed: None 
Abstained: None 

Next Meeting November 13, 2020 at 8:00 am 
Exploration Rochester Virtual Meeting Room 
https://explorationroc.webex.com/meet/cvargas 

https://explorationroc.webex.com/meet/cvargas




















   
  

      

     

Exploration Elementary Charter School | 2021-2022 Calendar 
School Hours: 9:00am - 4:00pm 

Friday (half day dismissal): 9:00am - 12:30pm 

Approved by the Board of Trustees: May 20, 2021 
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