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Charter School Name 
Statement of Financial Position 

as of June 30 

2022 2022 

CURRENT ASSETS 
Cash and cash equivalents  $  1,096,315  $  1,878,295 
Grants and contracts receivable 1,407,450 142,068 
Accounts receivables - -
Prepaid Expenses                           34,718                           55,692 
Contributions and other receivables                                     -                                     -
Other current assets                                     -                                     -

TOTAL CURRENT ASSETS                     2,538,483                     2,076,055 

NON-CURRENT ASSETS 
Property, Building and Equipment, net  $  522,104  $  345,621 
Restricted Cash                         100,000                           75,000 
Security Deposits                           26,555                           26,555 
Other Non-Current Assets                                     -                                     -

TOTAL NON-CURRENT ASSETS                         648,659                         447,176 

TOTAL ASSETS 3,187,142 2,523,231 

CURRENT LIABILITIES 
Accounts payable and accrued expenses  $  122,136  $  261,841 
Accrued payroll, payroll taxes and benefits          340,495                         415,157 
Current Portion of Loan Payable                                     -                                     -
Due to Related Parties                                     -                                     -
Refundable Advances                                     -                                     -
Deferred Revenue                                     -
Other Current Liabilities                                     -                                     -

TOTAL CURRENT LIABILITIES                         462,631                         676,998 

LONG-TERM LIABILITIES 
Loan Payable; Due in More than One Year  $                                 -  $                                 -
Deferred Rent                                     -                           38,808 
Due to Related Party                                     -                                     -
Other Long-Term Liabilities                                     -                                     -

TOTAL LONG-TERM LIABILITIES                                     -                           38,808 

TOTAL LIABILITIES                         462,631                         715,806 

NET ASSETS 
Unrestricted  $  2,702,942  $  1,785,856 
Temporarily restricted                           21,569                           21,569 
Permanently restricted                                     -                                     -

TOTAL NET ASSETS                     2,724,511                     1,807,425 

TOTAL LIABILITIES AND NET ASSETS                     3,187,142                     2,523,231 



  

                     
               

                     
  

    
    

              
     

             
             

    

                                  
                                  

                                       
           

      
    
                      

                         

                        
    

Charter School Name 
Statement of Activities 

as of June 30 

 Unrestricted
2022 

 Temporarily 
Restricted 

 Total 
2022
 Total 

OPERATING REVENUE
 State and Local Per Pupil Revenue - Reg. Ed 
 State and Local Per Pupil Revenue - SPED
 State and Local Per Pupil Facilities Revenue
Federal Grants

 State and City Grants 
 Other Operating Income
Food Service/Child Nutrition Program

TOTAL OPERATING REVENUE

 $               5,455,412 
                     147,742 

                               - 
                  1,485,521 
                             500 
                          2,314 
                                  -
                  7,091,489 

 $  - 
                                  - 
                                  - 
                                  - 
                                  - 
                                  - 
                                  -
                                  - 

 $  5,455,412 
 147,742 

                         -
                  1,485,521 
                             500 
                          2,314 
                                  -
                  7,091,489 

 $  4,699,312 
                        56,314 
                                  -

362,844 
                           485 
                  451,296 

                                  -
                  5,570,251 

EXPENSES 
Program Services

 Regular Education 
 Special Education 
 Other Programs

Total Program Services
Management and general
Fundraising
TOTAL EXPENSES

 $  4,295,875 
                     677,318 
                                  -
                  4,973,193 
                  1,201,210 
                                  -
                  6,174,403 

 $  - 
                                  - 
                                  -
                                  - 
                                  - 
                                  -
                                  - 

 $  4,295,875 
                     677,318 
                                  -
                  4,973,193 
                  1,201,210 
                                  -
                  6,174,403 

 $  3,010,891 
       573,965 

                                  -
     3,584,856 
        661,022 

                                  -
                  4,245,878 

SURPLUS / (DEFICIT) FROM OPERATIONS                      917,086                                   -                      917,086                   1,324,373 

SUPPORT AND OTHER REVENUE 
Interest and Other Income

 Contributions and Grants
 Fundraising Support
 Investments
Donated Services
Other Support and Revenue

TOTAL SUPPORT AND OTHER REVENUE

 $                                -
                                  -
                                  -
                                  -
                                  -
                                  -
                                  -

 $                                -
                                  -
                                  -
                                  -
                                  -
                                  -
                                  -

 $  -
     -

-
                                  -
                                  -
                                  -
                                  -

 $                                -
                                  -
                                  -

                            -
                  220,947 

                                  -
  220,947 

 Net Assets Released from Restrictions / Loss on Disposal of Assets  $                                -  $                                -  $                                -  $            -

CHANGE IN NET ASSETS                      917,086                                   -                      917,086                   1,545,320 

NET ASSETS - BEGINNING OF YEAR
PRIOR YEAR/PERIOD ADJUSTMENTS

 $                                -
                                  -

 $                                -
                                  -

 $                                -
                                  -

 $            -
                                  -

NET ASSETS - END OF YEAR  $  917,086  $  -  $  917,086  $  1,545,320 



                                                                                                      
                                                                                                      
                                                                                                      
                                                                                
                                                                             
                                                                                        

  

  
               

                                  
                                                     

  
  
  

                                                     
  
  

                                       
  
  

                                                  

Charter School Name 
Statement of Cash Flows 

as of June 30 

2022 2022 

CASH FLOWS - OPERATING ACTIVITIES 
Increase (decrease) in net assets
Revenues from School Districts 
Accounts Receivable 
Due from School Districts 
Depreciation 
Grants Receivable 
Due from NYS 
Grant revenues
Prepaid Expenses
Accounts Payable
Accrued Expenses
Accrued Liabilities
Contributions and fund-raising activities
Miscellaneous sources
Deferred Revenue
Interest payments
Other
Other

 $                                    917,086 
-
-
-

132,624 
(1,265,382) 

-
                                                    -

                                         20,974 
                                      (158,084)
                                                    -

                         (74,662)
                                                    -
                                                    -

                                        (38,808)
                                                    -
                                                    -
                                                    -

 $  1,545,320 
-
-
-

78,213 
4,917 

(450,000) 
                                                    -

                                        (55,482) 
                                       181,848 
                                                    -

                                       227,301 
                    -

- 
                                        (94,148) 
                                                    -
                                                    -
                                                    -

NET CASH PROVIDED FROM OPERATING ACTIVITIES  $  (466,252)  $  1,437,969 

CASH FLOWS - INVESTING ACTIVITIES
Purchase of equipment
Other

 $ 
                                                    -
                                                    -

 $ 
- 

                                                    -
NET CASH PROVIDED FROM INVESTING ACTIVITIES  $                                                  -  $                                                  -

CASH FLOWS - FINANCING ACTIVITIES
Principal payments on long-term debt
Other

 $ 
                                                    -
                                                    -

 $ 
               -

                                                    -
NET CASH PROVIDED FROM FINANCING ACTIVITIES  $                                                  -  $                                                  -

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS
Cash at beginning of year

CASH AND CASH EQUIVALENTS AT END OF YEAR

 $  

 $  

(466,252)
                                                    -

(466,252)

 $  

 $  

1,437,969 
    -

1,437,969 
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Exploration Elementary Charter School for Science and Technology - Board Meeting - Minutes - Thursday March 17, 2022 at 5:30 PM 

and on the school’s website (Exploration Elementary Charter School for Science 
and Technology | Rochester, NY) 

3. Conflict of Interest Reminder 
The Chairperson read the following statement: “The Chair reminds everyone that if 
a potential conflict of interest exists concerning a subject under discussion by the 
Board, you have an obligation to disclose the potential conflict and, if deemed a 
conflict, recuse yourself and leave the room during any discussion and vote on the 
subject.” 

4. Opportunity for Public Comment: 
The Chair would like to remind speakers that they will have 2 minutes to speak 
and that the board uses this time as a time for visitors to share their comments 
and the board to listen to each speaker. The Board often will not respond during 
public comment but does want the speaker to know that following the board 
meeting the appropriate people will follow up with each speaker as needed or 
requested. 

C. Approve Minutes 

II. Academics Committee 

A. Presented by: Samantha Colson 

1. Assemblies have resumed in the Auditorium which is presenting with positives 
and challenges. Some children have forgotten “Assembly Etiquette” & some have 
never experienced this. 
2. There is a need to focus on more engagement in Grades 3-5 

III. Finance 

A. Presented by: Lonette Merriman 

1. Reviewed January financials 
2. Exploration continues to operate in good financial health 

3. Composite score of 3 – will stay a 3 in the unforeseeable future 
4. Exploration continues to operate on an unrestricted basis to use money as 

see fit 

P&L 
1. Substitute Teachers, Brite Management, increase in supplies & staff/student 
recruitment contribute to increase. However, funds will be reimbursed through 
ARPA Funds. 
2. There will be in increase in legal services because they have shifted to monthly 
billing vs every other month billing 
M. Crane made a motion to approve the minutes. 
S. Pitts seconded the motion. 
The board VOTED to approve the motion. 

IV. Governance Committee 

A. Presented by Maya Crane 

Maya is making sure that everything that is voted/agreed upon by the Board is in 
alignment with Exploration goals/task set forth. 
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Exploration Elementary Charter School for Science and Technology - Board Meeting - Minutes - Thursday March 17, 2022 at 5:30 PM 

V. School Leader Report 

A. School leader Report 
Enrollment Update 

1. Eighteen students needed – Current Enrollment 381 
2. Submitting a material change to Susan Gibbons to decrease enrollment. 
Partnering with School Works to assist & Susan to expedite 

Sub group enrollment: 
ENL 12 (-) 
SPED 29 (-2) 
ED 336 (-5) 
504 20 (-2) 

1. Student Attrition 

Majority moved out of the district or out of state. 2 left due to not having Special 
Education programming (8:1:2 & ICOT not available) 

B. Staffing Update 

1. Open positions: (least since beginning of school year) 
2. (4) Teacher Aide - on hold due to enrollment 
3. PE Assistant 

b. Instructional Attrition 

1. 3rd grade - LTS 
2. 4th grade - LTS 
3. 4th grade Teacher 
4. 5th grade - LTS 
5. Science Teacher 
6. Reading Teacher 
7. PE Teacher 
8. 3rd grade teacher 

c. Non-Instructional Attrition 

1. 7 Teacher Aides 
2. Social Worker 
3. Staff Recognition 

1. Kelda DePrez, PE Teacher – She has been the mentor for the new 
Art Teacher, assisting her with getting acclimated 

2. Angella Cocchiara, Math Intervention Coach – She has been at 
Exploration since inception. Also a mentor for the new 3rd grade 
teacher 

1. Behavior Data Overview 
1. Downward trend noticed in behaviors with a slight spike in February. 
Some were SPED students who have since moved to RCSD & 
receiving necessary services 
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2. MH staff now consists of 2 Social Workers and 2 full time 
Counselors. Looking ot add another Social Worker next year. 

E. Academics 
a. 3/1/22 – Test Prep Kick Off held for grades 3-5 to prepare for NYS Testing. 
Many students were recognized for growth in Reading & Math with some receiving 
McDonalds gift cards as an incentive 
b. Rachelle met individually with students in 5th grade to review their growth 
monitoring 
c. Family Town Hall to be done hybrid to share with families – TDB 

F. Family Engagement 
a. Family Night will be held at Movies 10 and families have a choice of Clifford the 
Big Red Dog & Venom. There will 5th grade recruitment there from 6 area 
schools. 
b. 5th grade Dance is an incentive once enrollment application is completed 
D. Joseph-McEwen made a motion to approve the minutes from. 
L. Merriman seconded the motion. 
The board VOTED to approve the motion. 

VI. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, 
seconded and approved, the meeting was adjourned at 6:15 PM. 

Respectfully Submitted, 
T. White 
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xploration Elementary Charter School for Science and Technology - Exploration Elementary Charter School  Board Meeting - Minutes - Thursday May 19, 2022 at 5:30 P 

Guests Present 
Krystal Demery - Staff (remote), Lisa Standinger - Staff (remote), Nicholas Lind - Staff 
(remote), R. Simmons, S. Polowitz (remote), T. White, Wilnecia White (Parent 
Representative) (remote) 

I. Opening Items 

A. Record Attendance 

B. Call the Meeting to Order 
C. Cong called a meeting of the board of directors of Exploration Elementary 
Charter School for Science and Technology to order on Thursday May 19, 2022 at 
5:32 PM. 

C. Approve Minutes 

S. Colson made a motion to approve the minutes from April 28, 2022 Exploration 
Board Meeting on 04-28-22. 
D. Joseph-McEwen seconded the motion. 
Approved - All / Opposed – None / Abstained - None 
The board VOTED to approve the motion. 

II. Executive Committee 

A. Executive Committee 

Discussed facilities project that are in process 
Also will go into Executive Session Discussion about personnel matters which will 
occur later in the meeting 
D. Joseph-McEwen made a motion to Accept Executive Committee Report. 
H. Escher seconded the motion. 
Accepted - All / Opposed – None / Abstained - None 
The board VOTED to approve the motion. 

III. Academics Committee 

A. Academic Committee 

-Discussed Growth Trends with shifts of students going from yellow to green 
zones 
-Huge shift from Red Zone (K, 1st). 
-Many 5th graders have moved to Yellow Zone 
-Awards Assembly tomorrow (4/29/22) to encourage them students to continue 
with this great progress 
-Explorer Ambassadors have been inducted - 4th/5th grade. 
-Some teachers are "bothered" by the new teaching structure for next year which 
is going to be implemented. Will continue to work through this new process 
-Focusing on how to better use the Wellness Center 
-Key driver for the progress in students is incentives, students wanting to know, 
prioritized more small group instruction, iReady 10-15 minutes daily in each 
subject area is important 
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xploration Elementary Charter School for Science and Technology - Exploration Elementary Charter School  Board Meeting - Minutes - Thursday May 19, 2022 at 5:30 P 

D. Joseph-McEwen made a motion to Accept the Academic Committee Report. 
L. Merriman seconded the motion. 
Accepted - All / Opposed – None / Abstained - None 
The board VOTED to approve the motion. 

IV. Finance 

A. Finance 

Finance Committee met on Friday May 13, 2022 
As of 3/31/22 - nothing significant month to month 
Still in a strong financial position to cover operating expenses 
Composite score of 3- still maintaining 
Profit and Loss changes to include contract services (BRITE costs), purchases, 
marketing & recruitment, student services (field trip to RMSC for each grade level) 
Still operating under budget -doing a good job controlling expenses 

M. Crane made a motion to Accept the Finance Committee Report. 
K. LoMaglio seconded the motion. 
Accepted - All / Opposed – None / Abstained - None 
The board VOTED to approve the motion. 

V. HR Committee 

A. HR Committee 

Will discuss during Executive Session 

VI. School Leader Report 

A. School leader Report 
-Enrollment is holding at 375 
-Almost full for kindergarten enrollment for 22-23 School Year - preparing to back 
fill for K,1,2,4 
-Not going to fill PE assistant & TA position for the remainder of the school year 
-Student behaviors discussed - 2nd grade is the grade that would have been in 
kindergarten at the start of the pandemic and possibly could be contributing to 
behaviors 
-3-5 behavior increase in March, April, May could be because of upcoming testing. 
-Upcoming calendar invites for Kindergarten Graduation & 5th Grade Graduation 
June 17, 2022 
-4th Grade will do NYS Science Test next week & following week 
-Goal is to have all positions filled for upcoming school year by June 30th - will be 
trying to over-hire as well 
-NYSELAT (English as second language learners) population is looking to 
graduate some students this year 
D. Joseph-McEwen made a motion to Accept the School Leader Report. 
S. Colson seconded the motion. 
Accepted - All / Opposed – None / Abstained - None 
The board VOTED to approve the motion. 

VII. Other Matters for Consideration: 

A. 
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Executive Session 

S. Pitts made a motion to move into Executive Session. 
L. Merriman seconded the motion. 
Accepted - All / Opposed – None / Abstained - None 
The board VOTED to approve the motion. 
H. Escher made a motion to terminate Executive Session. 
D. Joseph-McEwen seconded the motion. 
Accepted - All / Opposed – None / Abstained - None 
The board VOTED to approve the motion. 

VIII. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, 
seconded and approved, the meeting was adjourned at 6:36 PM. 

Respectfully Submitted, 
T. White 
D. Joseph-McEwen made a motion to adjourn meeting. 
S. Colson seconded the motion. 
Accepted - All / Opposed – None / Abstained - None 
The board VOTED to approve the motion. 

B. Next Board of Trustees Meeting will occur on Thursday June 16, 2022 at 
5:30pm 

Documents used during the meeting 

• 2022_04_28_board_meeting_minutes (10).pdf 
• March 2022 Template (002) (1).xlsx 
• 5.19.22SchoolLeaderReport.pptx.pdf 

Every Child. Every Family. Every Day. 

Powered by BoardOnTrack 4 of 4 
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K. LoMaglio, L. Merriman 

Guests Present 
R. Simmons, S. Polowitz (remote), T. White, Wilnecia White (Parent Representative) 

I. Opening Items 

A. Record Attendance 

B. Call the Meeting to Order 
C. Cong called a meeting of the board of directors of Exploration Elementary 
Charter School for Science and Technology to order on Thursday Jun 16, 2022 at 
6:03 PM. 

C. Approve Minutes 

Motion to approve May minutes. 

See Attached May Meeting Minutes: 

https://app2.boardontrack.com/org/GeLGD1/attachment/download/235260 
The board VOTED to approve the motion. 
M. Crane made a motion to approve the minutes from Exploration Elementary 
Charter School Board Meeting on 05-19-22. 
S. Colson seconded the motion. 
Approved-All/Opposed–None/Abstained-None 
The board VOTED to approve the motion. 

II. Executive Committee 

A. Executive Committee 

Nothing to report 

III. Academics Committee 

A. Academic Committee 

See Attached Academic Committee Meeting Minutes 

https://app2.boardontrack.com/org/GeLGD1/attachment/download/235147 

IV. Finance 

A. Finance 

April's Finance Report 
-Notable increases with Brite invoices which is $20,000 over budget, which is to be 
expected 
-Composite score continues to be a 3 which shows we are still in a good financial 
position 
D. Joseph-McEwen made a motion to approve Financial Report. 
M. Crane seconded the motion. 
Approved-All/Opposed–None/Abstained-None 
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The board VOTED to approve the motion. 

V. Governance Committee 

A. Governance Committee 

A board member will be leaving in the middle of their term (end of July) and this 
position needs to be filled. 2 names were discussed as replacements 

- Britany Rumph - She has a background in education as a teacher & has worked 
for a charter 
- Felicia Drysdale - Asst. Principal @ School #50 - this school is now in 
receivership in RCSD. this school is a K-8 & she has 15+ years of experience. 

Maya will forward each of their resumes to the Board Secretary who will distribute 
them to the Board of Trustees. 

Maya will send out their resumes to be distributed for the Board Members to 
review. 

Maya shared that recruiting for Board Committees should be ongoing especially 
as Exploration grows & expands. 

See Attached Governance Committee Meeting Minutes: 

https://app2.boardontrack.com/org/GeLGD1/attachment/download/234638 

S. Colson made a motion to approve Governance Report. 
S. Pitts seconded the motion. 
Approved-All/Opposed–None/Abstained-None 
The board VOTED to approve the motion. 

VI. HR Committee 

A. HR Committee 

Nothing to Report 

VII. School Leader Report 

A. School leader Report 
See Attached School Leader Report: 

https://app2.boardontrack.com/org/GeLGD1/attachment/download/235244 
S. Colson made a motion to approve School Leader Report. 
D. Joseph-McEwen seconded the motion. 
Approved-All/Opposed–None/Abstained-None 
The board VOTED to approve the motion. 

VIII. Closing Items 

A. Closing Matter: 
New Business: Reviewed updated Employee COVID Policy 

See Attached Updated Employee COVID Policy: 
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https://docs.google.com/document/d/1wWsr14Fang5-ABuOKCy5oP-
iWbNzUmCEbp4IP4wED_4/edit 

Motion to Accept Updated Employee COVID Policy 
Moved by: Maya Crane; Seconded by: Samantha Colson 

Approved-All/Opposed–None/Abstained-None 

Next Board Meeting will be Thursday July 21, 2022 @ 5:30pm (amended) 

Board Retreat on Saturday July 23, 2022 from 9:30am to 3:30pm.@ NAMI 
Rochester - 346 N Goodman St, Rochester, NY 14607, USA 
When you turn off North Goodman our building is located towards the back in the 
white/gray buildings. 

B. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, 
seconded and approved, the meeting was adjourned at 6:30 PM. 

Respectfully Submitted, 
T. White 
M. Crane made a motion to Adjourn meeting. 
S. Pitts seconded the motion. 
Approved-All/Opposed–None/Abstained-None 
The board VOTED to approve the motion. 

Documents used during the meeting 

• 2022_05_19_board_meeting_minutes.pdf 
• Exploration Academic Committee Meeting Minutes 6 14 2022.docx 
• Governance Committee 6082022 meeting.docx 
• 6.18.22SchoolLeaderReport.pptx.pdf 
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Exploration Elementary Charter School for Science and Technology - July Board of Trustees Meeting - Minutes - Thursday July 21, 2022 at 5:30 PM 

C. Caldwell, H. Escher, S. Pitts 

Guests Present 
Lisa Standinger - Staff (remote), Nicholas Lind (remote), R. Simmons (remote), S. 
Polowitz (remote), T. White 

I. Opening Items 

A. Record Attendance 

B. Call the Meeting to Order 
C. Cong called a meeting of the board of directors of Exploration Elementary 
Charter School for Science and Technology to order on Thursday Jul 21, 2022 at 
5:37 PM. 

C. Approve June Meeting Minutes 

S. Colson made a motion to approve the minutes from June Board of Trustees 
Meeting with amendment to change date of next Board of Trustees meeting to 
July 21, 2022 @ 5:30pm Board Meeting on 06-16-22. 
L. Merriman seconded the motion. 

See attached June Meeting Minutes 

https://app2.boardontrack.com/org/GeLGD1/minutes/downloadPdf/52774 

Approved-All/Opposed–None/Abstained-None 
The board VOTED to approve the motion. 

II. Executive Committee 

A. Executive Committee 

• Meeting held on 7/11/22 to discuss upcoming 2022-2023 School Year, 
recruitment and staffing as well as upcoming Board Retreat. More items 
will be discussed in Rachelle's School Leader Report later in the meeting. 

M. Crane made a motion to approve the Executive Committee Report. 
S. Colson seconded the motion. 

Approved-All/Opposed–None/Abstained-None 
The board VOTED to approve the motion. 

III. Academics Committee 

A. Academic Committee 

See Attached Academic Committee Meeting Minutes 

https://app2.boardontrack.com/org/GeLGD1/attachment/download/238748 

IV. Finance 

A. 
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Finance 

As of 6/30/22 everything is settled, however there are still a few line items that 
need to be finalized. Many pre-purchases were done for 2022-2023 School Year 
due to the school being a good financial place. It is noted that the 2022-2023 
school year will run on a tighter budget. 

A Composite score will be ran for May & June and presented at the next BoT 
Meeting. 

It was suggested to review the "formula" by the state to show that the school is in 
good financial standing pending the upcoming renewal 

See Attached Finance Committee Minutes & Budget Reports 

https://app2.boardontrack.com/org/GeLGD1/attachment/download/238755 
https://app2.boardontrack.com/org/GeLGD1/attachment/download/238752 
https://app2.boardontrack.com/org/GeLGD1/attachment/download/238751 
D. Joseph-McEwen made a motion to approve the Finance Committee Report. 
K. LoMaglio seconded the motion. 
Approved-All/Opposed–None/Abstained-None 
The board VOTED to approve the motion. 

V. Governance Committee 

A. Governance Committee 

• Annual Board Meeting will held on August 18, 2022 prior to Board Meeting. 

• Cierra Caldwell will not be completing her term on the board due to 
personal reasons. it is proposed that Brittany Rumph be her replacement 
for the completion of her term which ends 12/21/23 

Maya Crane made a motion for resolution to approve Brittany Rumph for Board 
Membership subject to CSO approval. 

Approved-All/Opposed–None/Abstained-None 

Maya Crane made a motion for resolution for Felicia Drysdale to be elected for a 3 
year term at the annual board meeting in August 2022, subject for CSO approval 

Approved-All/Opposed–None/Abstained-None 

S. Colson made a motion to approve Governance Committee Report. 
K. LoMaglio seconded the motion. 
Approved-All/Opposed–None/Abstained-None 
The board VOTED to approve the motion. 
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VI. School Leader Report 

A. School leader Report 

• Enrollment is full for 2022-2023 School year - 456 students enrolled as of 
today 
• All of the remaining open positions for the upcoming school year have at 
least one person scheduled for an interview. 
• Staff/Teacher salaries continue to be higher that RCSD's salaries by at 
least $1K 
• Increase in behaviors noted in May which may be attributed to increase in 
environmental stressors(ex. violence in community) & attendance 
• SPED population at Exploration is at about 10%. Parental involvement and 
student advocates(school volunteer) are encouraged to assist with CSE 
process. This may sway RCSD to approve student for SPED services 
• Still working to increase SPED & ENL population at enrollment 
• Student behaviors are being looked at more closely & Leadership is 
proactively putting a plan in place for 2022-2023 school year to assist 
students/families 
• Attendance continues to be an issue and leadership is also putting a plan in 
place to better assist families to include an afterschool program to be 
implemented as well as having the Dean of Students for each grade level 
checking in weekly with Assistant Principal 

See Attached School Leader Report 

https://app2.boardontrack.com/org/GeLGD1/attachment/download/238765 
https://app2.boardontrack.com/org/GeLGD1/attachment/download/239031 
M. Crane made a motion to approve School Leader Report. 
S. Colson seconded the motion. 
Approved-All/Opposed–None/Abstained-None 
The board VOTED to approve the motion. 

VII. Closing Items 

A. Next BoT Meeting: Thursday August 18, 2022 @ 5:30pm 

M. Crane made a motion to ratify new lease agreement. 
D. Joseph-McEwen seconded the motion. 
Approved-All/Opposed–None/Abstained-None 
The board VOTED to approve the motion. 

B. Adjourn Meeting 

M. Crane made a motion to adjourn meeting. 
K. LoMaglio seconded the motion. 
The board VOTED to approve the motion. 
There being no further business to be transacted, and upon motion duly made, 
seconded and approved, the meeting was adjourned at 7:02 PM. 

Respectfully Submitted, 
T. White 
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Documents used during the meeting 

• Academic Committee July Minutes 2022.docx 
• StudentGrowthPowerPoint (1).pdf 
• Cash flow through May 2022 - 06.28.22.xlsx 
• May 2022 P&L - 06.28.22.xlsx 
• Exploration-Charter-School_qb_performance_06-28-22.pdf 
• May 2022 BS - 06.28.22.xlsx 
• 7-12-22 Finance Minutes.pdf 
• 2022 Annual Meeting & Vote.docx 
• ExplorationStateofAffairs6.24.22.pptx (1).pdf 
• 7.21.22SchoolLeaderReport.pptx.pdf 
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EXPLORATION ELEMENTARY CHARTER SCHOOL BOARD OF TRUSTEES 

January 20, 2022 

MEETING MINUTES 

Topic:  Board of Trustees Meeting 

Location: Exploration School Building 
1001 Lake Avenue, Rochester NY 14613 

https://explorationroc.webex.com/meet/cvargas 

Time: 5:37pm 

Trustees Present: Maya Crane, Kim LaMaglio, Samantha Lang-Colson, Lonette Merriman, 
Sam Pitts 
Trustees Excused: Carlos Cong, Ciera Caldwell 
Non-Trustees Present: Rachelle Simmons, Nick Lind, Maggie Camacho, Steve Polowitz 

1. Call to Order: The Board Chair called the meeting to order at 5:30 pm and it was 
determined that a lawful quorum was present. 

2. Proof of Public Notice of Meeting: The following information was included on the notarized 
affidavit of Public Notice that on December 12, 2021, a Public Notice was posted at the school 
location (1001 Lake Avenue) to indicate a board meeting and on the school’s website 
(Exploration Elementary Charter School for Science and Technology | Rochester, NY) 

3. Conflict of Interest Reminder 

The Chairperson read the following statement: “The Chair reminds everyone that if a potential 
conflict of interest exists concerning a subject under discussion by the Board, you have an 
obligation to disclose the potential conflict and, if deemed a conflict, recuse yourself and leave 
the room during any discussion and vote on the subject.” 

4. Opportunity for Public Comment: 
The Chair would like to remind speakers that they will have 2 minutes to speak and that the 
board uses this time as a time for visitors to share their comments and the board to listen to 
each speaker. The Board often will not respond during public comment but does want the 
speaker to know that following the board meeting the appropriate people will follow up with each 
speaker as needed or requested. 

https://explorationroc.webex.com/meet/cvargas


5. Faculty Recognition 

Benjamin Matz - Prevention Specialist 
Mr. Matz is nominated by Nick Lind Assistant Principal because in a crisis he’s been observed 
showing empathy with students who are physically aggressive as well as being proactive to 
meet with an informal caseload of over 20 students with daily checks. 

He shows up every day and this is symbolic of Explorations, responsive culture, and is an 
excellent model for others. Mr. Matt is one of our kindergartens through 2nd-grade prevention 
specialists. Congratulations to him. 

Sydnee Tucciarello - SPED Teacher 
Ms. Tucciarello has been with us for a year and a half. She joined us last year. She is one of our 
special education teachers and has been extremely flexible this year, always rolling up her 
sleeves and willing to support our caseload wherever needed. 

She started mainly in 4th and 5th and then, as we've had some go out on maternity leave, she 
stepped in and picked up other students and adjusted her schedule accordingly. Most recently, 
she was recognized at a Rochester city school district meeting for her exemplary writing, and 
they will be using one of our templates to help them with professional development for their 
special education staff in the district. So, congratulations to miss Sydney to Trello. 

Charles Hendricks - Team member of Ready Right Cleaning Service 
The team member that we'd like to recognize, and we'd like to say that he works for us, but he 
doesn't. However, we treat him as if he is one of ours. He is Mr. Charles Hendricks. He is one 
of the members of the Ready Right Cleaning service that works for us during the day. 

Charles not only does a fantastic job, keeping our building spaces clean and tidy. He also does 
so with a smile on his face and a cheerful attitude to everyone who crosses his path. No matter 
what problems he's resolved for us throughout any given day, or how many messes he has 
literally cleaned up for our students and staff. Mr. Charles is always kind and friendly. He tries to 
check in with students and staff directly to ask how they're doing. 

He is a model staff member for showing up each, and every day and does his absolute best. We 
appreciate his dedication, and his efforts do not go unnoticed. He also will join us at our holiday 
party next Thursday. 

6. Approvals: 

a. Approval of the following: Minutes from The Bot Meeting on November 18, 2021 -Tabled 
to January 20, 2022 meeting 



7. Committee Updates 

a. Executive - Carlos Cong - Excused, No Report 

b. Governance - Maya Crane -No Update 

c. Academics - Samantha Colson - No update 

d. Finance - Lonette Merriman 
Essentially we are hitting the budget. Supplies and substitute teacher line show 
increase. We are trying to address substitute line thru hiring aa permanent teacher, but 
this is an ongoing issue due to attrition. Staff recruitment and retention shows an 
increase, and that is covered by our additional Covid funding 

Current ration of assets to liabilities and cash on hand indicates that the school remains 
in good financial condition. 

Moved by: Kim LaMaglio Seconded By: Samantha Lang-Colson 

Approved -All / Opposed – None / Abstained - None) 

e. HR - Ciera Caldwell - Excused, No Report 

8. School Leader Report: 

Enrollment 
Kindergarten is almost at cap, first grade continues to be over-enrolled and second 
grade is full. We hired a third grade teacher who is bilingual and has prior experience in 
district schools, so we have opened a new third grade classroom to be classroom that 
will be capped at 20 students (currently have 12 students in that homeroom with an 
additional 4 to  5 more slated to come in in the next week). 

Holding 73 students in the fourth grade; fifth grade is at 32 students and we have 
opened recruitment for fifth.  We need 10 more students to get to 404. 



We have seen an increase in economically disadvantaged enrollment, and in students 
with 504 plans, with at least five new 504 plan students thus far. 

Staffing 
We have four teacher aides that gets us to one in every classroom through the 3rd 
grade. With the additional need for social-emotional help, we are now prioritizing placing 
teacher’s aides in the 4th and 5th-grade classrooms, as we seen increased success with 
behavior management. 

We have decreased from two to one art teaches and two to one science teachers 
to shift budget monies add more teacher’s aides. We need one to fill our PE assistant 
position; have another opening for a social worker ( we have a great candidate); and 
continue to look for another special education teacher for a position has been open since 
the beginning of the school year.  We continue to work with TES Staffing, and they have 
been very helpful. 

Social-Emotional Learning - (Nick Lind - Assistant Principal) 
Currently rolling out a high-level update on behavior data which will give us a view of our 
SchoolTool referrals so that the Principal will always be updating based on the same 
consistent metrics every month. The Assistant Principal will be doing deep dives after 
each Quarter. 

Gol is to better identify behaviors that require the support of a wellness team member 
when all tools have been exhausted by the classroom teacher.  Currently focused on 
attendance data and and tier 2 and 3 referrals outside of the classroom.  It is extremely 
hard to help students when they are not in the building.  We have a high absence rate 
across all our grades.  We see at least 39% of our students that have 5 or more 
absences and approximately 39% to 47 % across all grade levels. 

These absences include medical absences, Covid 19 as well as students who may have 
transportation issues. Whatever the reason, they are still missing out on the 
programming. Since we are half a day for students on Fridays, we see that a little over a 
⅓ of our absences occurring on Fridays. Friday is therefore a target day - what can we 
do to remove barriers that are preventing them from being in school on Fridays? 





Next Meeting- January 20, 2022, at 5:30pm 



 

 

  

  

 

 

 

 

 

 

 

 
 

 
 

 

    

  

 
 

   
   

 

 

 
   

 
 

 

EXPLORATION ELEMENTARY CHARTER SCHOOL BOARD OF TRUSTEES 

July 15, 2021 

MEETING MINUTES 

Meeting Location: Exploration School Building 

1001 Lake Avenue, Rochester NY 14613 

.  The meeting information was included in Public Notice as well as on the school’s website: 

Topic:  Board of Trustees Meeting 

Time: 5:30pm 

Trustees Present: Carlos Cong, Kimi LoMaglio, Maya Crane, Samantha Colson, Debra McEwen, 
Sam Pitts, Lonette Meriman, Herb Escher 
Trustees Excused: Ciera Caldwell 
Non-Trustees Present: Cassandra Vargas, Rachelle Simmons, Maggie Camacho 

1. Call to Order:  5:30pm 

a.  The Board Chair called the meeting to order at 5:30pm and it was determined that a 
lawful quorum was present. 

2. Proof of Public Notice of Meeting 
The following information was provided on the notarized affidavit of public notice:  That, on 
July 12, 2021,  a Public Notices was posted at the school location (1001 Lake Avenue) to 
indicate a board meeting and on the school’s website (Exploration Elementary Charter School 
for Science and Technology | Rochester, NY) 

3. Conflict of Interest Reminder 

The Chairperson read the following statement: “The Chair reminds everyone that if a 
potential conflict of interest exists concerning a subject under discussion by the 
Board, you have an obligation to disclose the potential conflict and, if deemed a 
conflict, recuse yourself and leave the room during any discussion and vote on the 
subject.” 



  
  

 
  

 
 

 
 

  
  

 
 

 
  

 
   

 

 
  

    

 
  

   
 

    
 

 
  

  

 
 

 

4. Opportunity for Public Comment: “No Public Speaker” 
The Chair would like to remind speakers that they will have 2 minutes to speak and that the 
board uses this time as a time for visitors to share their comments and the board to listen to 
each speaker. The Board often will not respond during public comment but does want the 
speaker to know that following the board meeting the appropriate people will follow up with 
each speaker as needed or requested. 

5. Faculty Recognition 

6. Approval of the following: Minutes from Previous BOT Minutes for June 17, 2021 
Moved by: Debra McEwen  Seconded By: Maya Craeb 
Approved (unanimously or In Favor  All /Opposed- None/Abstained-None) 

7. Committee Updates 

a. Executive - Carlos Cong 
Ciera Caldwell has been invited to join the Executive Committee Meeting. 
Board of Trustees’ website Boardbookit/Govenda will move to “Board on Track '' 
upon expiration of subscription with Boardbookit/Govenda. Efforts continue to 
identify Parent board member.. 

Motion to accept the report of the Executive Committee 
Moved by: Kimi LoMaglio Seconded By: Maya Crane 
Approved All /Opposed None /Abstained None) 

b. Governance - Maya Crane 
(The Governance Committee did not meet in June. Next meeting will be held  in August) 

c. Academics - Samantha Colson 
The Academic Committee will be convening a week before the BoT Meetings to 
give Academic Committee opportunity to submit more timely updates. . Summer 
school is in motion despite transportation issues that have affected attendance. 
Social worker reaching out to the absent students. Committee Reviewed Code of 
Conduct: Reflection, Restorative Practices and Trauma Informed. 
Recommendations from the committee is to increase training in the areas of 
“Trauma Informed”, “Reflection and “Restorative Practices' , for students, 
teachers and staff. 



 
 

 
  

  
 

  
 

 
  

  
 

 
   

 
 

  
  

 
   

 
 

 
   

 
 

 
   

 
 
 

   
 

 

Motion to accept the report of the Academics Committee 
Moved by: Maya Crane  Seconded By: Debra McEwen 
Approved All/Opposed None /Abstained None) 

d. Finance - Lonette Merriman 
May P & L and  financials for the current fiscal year had some additional 
expenses due to the end of year staff celebration, technology, teacher and staff 
appreciation, substitute coverage for hybrid students and PPE purchases. Budget 
for Personnel is higher now than approved due to positions being filled in house 
and need for additional staffing during remote teaching. Managing the finances 
to maintain a composite score of 3 that shows financial stability.  Currently 
working on next year’s budget. 

Motion to accept the report of the Finance Committee 
Moved by: Maya Crane Seconded By: Debra McEwen 
Approved All/Opposed None/Abstained None) 

e. HR - Ciera Caldwell 
Casandra Vargas updated board members: 
The HR Committee met to discuss new recruiting efforts with RochesterWorks 
who assists businesses with recruitment, assessment, placement and training as 
well as TES Employment Agency. RochesterWorks Employment Fairs to be held 
in  July, August, September (will post on social media). Currently we have 12 
candidates for the Assistant Principal position and 4 candidates for the Dean 
position. HR Generalist position has received 0 candidates. Asking for Staff 
referrals and seeking to make positions more attractive to attract more 
candidates. Interviewing 8 Teacher’s Assistants and 5 Teachers at the present. 
Still needed 13 Teachers and 10 Teacher’s assistants. 

Motion to accept the report of the HR Committee 
Moved by: Kimi LoMaglio,   Seconded By: Debra McEwen 
Approved All/Opposed None/Abstained None) 

8. BOT Strategic Plan Goals Update – no update. 

9. School Leader Report: 



   
  
    
  

 

  
 

 
  

   

  
   
 

   
 

 
 

 
  

 
  

  
  

 
 

 

  
   

 
 

 

Academics  Data Drive 
70 % = 214 students (below grade level in ELA) 
83 % = 247 students (below grade level in Math) 
49 % showed growth in ELA and 47% showed growth in Math. 
Data available only for 305 Students for ELA and 298 students in Math.  We do 
not have data points to compare.  Red zone students are 2 or more grade levels 
below. 46% of 3rd grade students are proficient in ELA and 19% of 3rd grade 
students are proficient in Math. students who did not return to hybrid learning 
are the lowest.   

In order to address the barriers for our students, $550,000 from PPE funds will 
be applied for tutoring and for services to connect students with more resources. 
Additional coaching for teachers on student centered teaching.   Coaching for 6 
weeks in Math and ELA, as well as additional funds to support parents with what 
they need to be able to help students at home. We will be adding more Special 
Education teachers in the classroom to assist students with the most needs, and 
will be increasing the number of teachers on staff. 

Enrollment 
Over-enrolled in grades Kindergarten and 3rd. We will not  back fill grades 4th 
and 5th.  
Kindergarten:  69 (66) +3
 1st Grade - 82 (66) +16 
2nd Grade - 77 (80) -3
 3rd Grade - 97 (88) +9 
4th Grade - 80 (80)   -
5th Grade - 37 (40) -3 

Wellness 
Total referrals - 161 
Kindergarten - 25 referrals (50% of total referrals are attributed to one student) 
1st 47 referrals 
2nd 51 referrals  (50% of total referrals are attributed to one student) 
3rd 23 referrals    (50% of total referrals are attributed to one student) 

It has been a very difficult year with students and family loss (23 students 
affected), including 6 incidents where loss was due to violence. .  We are adding 



 

 
 

 
  

 
  

 
 

 
 

    
 

 
 

 
    

 
  

 
 

  
 

   
  

 
 

 
 
 

 
 

 

another social worker, counselor and additional counseling from Catholic Family 
Services.  

Summer School 
Summer school is well underway. Four students backed out of the program. 
Summer school attendance will be addressed by the social worker.  Instructions 
for teachers' curriculum have been very explicit. 

a. Approve the School Leader Report 
Moved by: Kimi LoMaglio   Seconded By: Samantha Colson 
Approved All /Opposed None/Abstained None) 

10. Resolution approving revised Bylaws subject to authorizer approval, per proposal 
submitted and reviewed by Board,: 

Moved by: Debra McEwen  Seconded By: Samantha Colson 
Approved All /Opposed None /Abstained None) 

11. Other Matters for Consideration: 

a. Old Business 

b. New Business 
Staff Welcome Back Bash (Date and time TBD) 

12. Motion to Adjourn – 7:00pm 
Moved by: Debra McEwen   Seconded By: Lonette Merriman 
Approved All /Opposed None/Abstained None) 

Next Meeting-August 19, 2021, at 5:30pm 



 

 

  

 

 
 

 

   
 

 
  

 

  
 

 

      

   
 

 
    

  

 
  

  
 

 
   

  
   

  
    

 
 
 
 

EMERGENCY EXPLORATION ELEMENTARY 

CHARTER SCHOOL BOARD OF TRUSTEES 

September 7, 2021 

MEETING MINUTES 

https://explorationroc.webex.com/meet/cvargas 

Time: 5:30pm 

Trustees Present: Carlos Cong, Kimi LoMaglio, Maya Crane, Samantha Colson, Debra 
Joseph-McEwen, Sam Pitts, Lonnette Merriman 

Trustees Excused: 

Non-Trustees Present: Casandra Vargas, Rachelle Simmons, Maggie Camacho, Steve 
Polowitz 

1. Call to Order:  5:30pm 

a.  The Board Chair called the meeting to order at 5:30pm and it was determined that a 
lawful quorum was present. 

2. Proof of Public Notice of Meeting   September 6, 2021,  a Public Notice was posted at the 
school location (1001 Lake Avenue) to indicate a board meeting and on the school’s website 
(Exploration Elementary Charter School for Science and Technology | Rochester, NY) 

3. Conflict of Interest Reminder 

a. The Chairperson read the following statement: “The Chair reminds everyone that if a 
potential conflict of interest exists concerning a subject under discussion by the 
Board, you have an obligation to disclose the potential conflict and, if deemed a 
conflict, recuse yourself and leave the room during any discussion and vote on the 
subject.” 

4. Opportunity for Public Comment: 
The Chair would like to remind speakers that they will have 2 minutes to speak and that the 
board uses this time as a time for visitors to share their comments and the board to listen to 
each speaker. The Board often will not respond during public comment but does want the 
speaker to know that following the board meeting the appropriate people will follow up with each 
speaker as needed or requested. 

https://explorationroc.webex.com/meet/cvargas


 
 
 

 

 
   

    
   

 
 

 
   

 
 
 
 

  
 

 
  

    
 
 

 
  

 
    

 
 

 
 
 

 
 

 

5. School Leader Report: 

At this time, RCSD has pushed back their school start date to Thursday, September 9th, 2021 
to allow more time to get transportation routes finalized and to families.  Exploration heard on 
Sunday, September 5, 2021 that their students would no longer be routed on First Student 
busses and had been moved to Ontario Bus Company.  After receiving this information, the 
Leadership Team is proposing the start date of school be pushed back to Thursday, September 
9, 2021 to allow time to work with the bus company in making sure families have been notified 
of drop off and pick up times for their students.  The Leadership Team will continue to stay in 
contact with the Board regarding any additional transportation changes. 

Moved by: Sam Pitts Seconded By:Kimi LoMaglio Approved (unanimously or In Favor All 
/Opposed None Abstained None) 

6. Resolution a. Ratification to approve Govenda Vote to move the first day of school to 
September 9, 2020 

Moved by:Debra Joseph-McEwen Seconded By: Samantha Colson Approved (unanimously 
or In Favor All /Opposed None /Abstained None) 

7. Motion to Adjourn – 7:00pm 

Moved by: Lonette Merriman   Seconded By: Maya Crane 
Approved  All /Opposed None/Abstained None 



EXPLORATION ELEMENTARY CHARTER SCHOOL BOARD OF TRUSTEES 

September 16, 2021 

MEETING MINUTES 

Topic:  Board of Trustees Meeting 

Time: 5:30pm 

Trustees Present: Carlos Cong, Kimi LoMaglio, Maya Crane, Samantha Colson, Debra McEwen, 
Sam Pitts, Lonette Meriman, Herb Escher, Ciera Caldwell 
Trustees Excused: 
Non-Trustees Present: Cassandra Vargas, Rachelle Simmons, Maggie Camacho, Markitta 

Nesmith 

1. Call to Order:  5:30pm 

a. The Board Chair called the meeting to order at 5:30pm and it was determined that a 

lawful quorum was present. 

2. Proof of Public Notice of Meeting  September 16, 2021, a Public Notices was posted at the 

school location (1001 Lake Avenue) to indicate a board meeting and on the school’s website 

(Exploration Elementary Charter School for Science and Technology | Rochester, NY) 

3. Conflict of Interest Reminder 

a. The Chairperson read the following statement: “The Chair reminds everyone that if a 

potential conflict of interest exists concerning a subject under discussion by the 

Board, you have an obligation to disclose the potential conflict and, if deemed a 

conflict, recuse yourself and leave the room during any discussion and vote on the 

subject.” 

4. Opportunity for Public Comment: 

The Chair would like to remind speakers that they will have 2 minutes to speak and that the 

board uses this time as a time for visitors to share their comments and the board to listen to 

each speaker. The Board often will not respond during public comment but does want the 

speaker to know that following the board meeting the appropriate people will follow up with 

each speaker as needed or requested. 

a. Markitta Nesmith (Parent of Exploration student) - “Thanks to Rachelle 

Simmons and team for all the hard work they do.  My son has been a student 

since Kindergarten and Exploration is like a second family.  As a parent, my 

concerns have always been heard and addressed.” 



5. Faculty Recognition 

a. We recognize Tina Spano - Reading Intervention and Angela Cochierra - Math 

Intervention Teacher for their contributions and support with arrival and 

dismissal and lunch procedure. Helping wherever needed during this transition. 

b. We recognize Amanda Gilbert - Art Teacher and Stephanie Raker - ELA Coach for 

going above and beyond and stepping out of their roles to support 

transportation. 

c. We recognize Lisa Standinger - Special Service Coordinator and Salvador Rizzo -

PE Teacher for adding on more to support with making sure all students are 

making it to and from, where they need to be successfully. As well as helping 

with communication to all team members. 

6. Approval of the following: Minutes from Previous BOT Minutes for July, 2021 

Moved by:Kim LaMaglio Seconded By: Sam Pitts 

Approved All Opposed- None/Abstained-None 

7. Committee Updates 

a. Executive - Carlos Cong 

The Executive Committee met in August  to discuss the Charter Renewal and 

staffing challenges that  we were experiencing at the moment. The committee 

also discussed student enrollment and the strategies the team is  implementing 

to fill open staff positions. 

In recent days, the team has made a lot of progress.  We have also had 

discussions with our (CSO) Charter School Office, regarding some of  the staffing 

concerns and the anxiety surrounding the charter renewal.  The CSO did give us 

kudos for our recruitment efforts and staffing strategies , such as sign-on bonus 

and others. The CSO did  acknowledge that  the shortage of applicants and 

staffing was a broader problem and not unique to Exploration. Ciera Caldwell will 

be invited to the Executive Committee meeting to discuss (HR) Human Resources 

matters in more detail. 

Motion to accept the report of the Executive Committee 

Moved by: Debra McEwen Seconded By: Maya Crane 

Approved  All /Opposed None /Abstained None 













We have not seen a lot of fall out from employees, most are understandable. The 

State has announced that it is either you are vaccinated or you are getting a 

weekly Covid 19 test.  66% of our staff are vaccinated.  In comparison to other 

charter schools our number of vaccinated staff is low.  Schools in general are 

considering a vaccine mandate and this can cause many teachers to leave. 

The reality is that most are wanting for the State to enforce.  If a teacher chooses 

to not get vaccinated they will not be able to go to another school in New York 

State.  Additionally, from a risk management perspective, (OSHA)  Occupational 

Safety and Health Administration expects that as  an employer you are expected 

to keep all staff safe. 

Plus, our school has over 400 enrolled students none of whom can get a 

vaccination because they are too young.  This will be a tough discussion and we 

may need to have a meeting just to discuss vaccination. 

Our starting point will be, if you are not vaccinated you get tested on a weekly 

basis.  We will give staff time out of Friday’s professional development for the 

testing.  Once the staff has been tested they will bring the results back to us.  We 

will need to do more education and informing around vaccinating staff. 

Approve the School Leader Report 

Moved by: Maya Crane Seconded By: Debra McEwen 

Approved All /Opposed None/Abstained None 

10. Resolutions 

a. Resolution to approve the updated Complaint Policy 

Moved by: Kimi LoMaglio Seconded By: Maya Crane 

Approved All /Opposed None /Abstained None 

b. Resolution to change the school’s schedule to 9:00am rather than 8:00am in 

response to logistics faced by transportation providers. The school day still 

ends at 4:00pm Monday through Thursday and now ends at 12:30pm on 

Fridays so that staff may engage in professional development. 

Moved by: Debra McEwen Seconded By: Maya Crane 



Approved All /Opposed None /Abstained None 

c. Resolution to approve the amended charter renewal narrative as of 

8/31/2021 to reflect the non-material changes requests, budget table 

and enrollment table. 

Moved by: Ciera Caldwell Seconded By: Maya Crane 

Approved All /Opposed None /Abstained None 

d. Resolution to approve the minute changes in the charter to reflect an increase 

in intervention minutes and decrease in special area times as a response to 

support student needs based on student data. 

Moved by: Maya Crane Seconded By: Kim LoMaglio 

Approved All /Opposed None /Abstained None 

11. Other Matters for Consideration: 

a. Old Business 

b. New Business 

12. Motion to Adjourn – 7:00pm 

Moved by: Lonette Merriman Seconded By: Maya Crane 

Approved All /Opposed None/Abstained None 

Next Meeting-October 21, 2021, at 5:30pm 





5. Approvals: 

1. Approval of the following: Minutes from the Bot Meeting on December 16, 2021 
Moved by: Samantha Colson  Seconded By: Debra joseph-Mc Ewen 
Approved - All / Opposed – None / Abstained - None 

6. Committee Updates 

a. Executive - Carlos Cong; No Report 

b. Governance - Maya Crane –No Report 

c. Academics - Samantha Colson  - No Report 

d. Finance - Lonette Merriman 
1. Reviewed Deecmber financials 
2. Increases in line items: uniforms, Family Night, Staff Incentives, Staff 
Recruitment, equipment, furniture, substitute teachers, rent & insurance 
3. Composite score of 3 

Moved by: Maya Crane Seconded By: Debra Joseph-McEwen 

Approved - All / Opposed – None / Abstained - None 

e. HR - Ciera Caldwell – Excused; No report 

7. School Leader Report: 
A. Enrollment Update 

a. Fifteen total students needed – Current Enrollment 384 
b. 15% Target Attrition (404/475) 

Sub group enrollment: 
ENL          12 (-) 
SPED  31 (-1) 
ED  341 (-6) 
504  22 (-) 

c. Student Attrition 
15 students were withdrawn – All out of our control.  Majority moved out of the 
district or out of state.  2 left due to not having Special Education programming 7 
2 never spent time at Exploration.  RCSD enrollment is down and discussions is 
being done with Susan Gibbons for possible decrease in enrollment 



B. Staffing Update 
a. Open positions: 

1. (4) Teacher Aide - on hold due to enrollment 
2. Science Teacher 
3. (2) Fourth Grade Teacher (filled LTS) 
4. PE Assistant 

b.  Instructional Attrition 
1. 3rd grade - LTS 
2. 4th grade - LTS 
3. 4th grade Teacher 
4. 5th grade - LTS 
5. 2 Art Teachers 
6. Science Teacher 
7. Reading Teacher 
8. PE Teacher 
9. 3rd grade teacher 

c.  Non-Instructional Attrition 
1. 7 Teacher Aides 
2. Social Worker 

C. Behavior Data Overview - School Referral- Tier 3, 4, 5 
a. September - 69 referrals 
b. October - 66 referrals 
c. November - 67 referrals 
d. December - 73 referrals 
e. January – 61 referrals 
f. Grade Level Breakdown Suspensions: 

2nd 39 from 11 students (3 students = 5 or morereferrals) *2 have been 
withdrawn 
3rd 9 from 7 students 
4th 1 from 1 student 
5th 14 form 7 students  (1 student = 5 referrals) *student now in 8:1:2 

g. Restorative Center is up and running with new social worker.  20 students have 
been assigned on her caseload (students with most referrals) 

D.  Attendance through Quarter 2 
a. Attendance has been stable until December.  There has been an increase in 

absences due to increase in COVID.  Friday attendance continues to be a big issue.  A parent 
survey will be conducted to gauge what assistance is needed to support families. 



E.  Academics 
a. Exploration is preparing for NYS Assessments in ELA & Math.  Exploration students 

are trending above RCSD students. 
b. Goal for 3-5:  32% will score proficient on ELA & 26% will score proficient on Math 

F. Charter Renewal Update 
a. Exploration has been approved for a 2 year charter renewal 

Approve the School Leader Report 
Moved by: Kim LaMaglio Seconded By: Lonette 
Approved - All / Opposed – None / Abstained - None 

8. BOT Strategic Plan Goals Update – no update 

9. Resolutions - None 

10. Other Matters for Consideration: 

Old Business - none 

New Business - none 

11. Motion to Adjourn – 

Moved by: Kim LaMaglio Seconded By: Sam Pitts 
Approved - All / Opposed – None / Abstained - None 

Next Meeting- February 17, 2022, at 5:30pm 



EXPLORATION ELEMENTARY CHARTER SCHOOL BOARD OF TRUSTEES 

October 21,2021 

MEETING MINUTES 

Topic:  Board of Trustees Meeting 

Location: Exploration School Building 
1001 Lake Avenue, Rochester NY 14613 

https://explorationroc.webex.com/meet/cvargas 

Time: 5:30pm 

Trustees Present: Debra Joseph-McEwen, Kimi LoMaglio, Sam Pitts, Carlos Cong, Samantha 
Colson 
Trustees Excused: Herb Escher, Maya Crane, Ciera Caldwell, Lonette Merriman 
Non-Trustees Present: Rachel Simmons, Cassandra Vargas, Steve Polowitz, 

1. Call to Order:  5:30pm The Board Chair called the meeting to order at 5:30pm and it was 
determined that a lawful quorum was present. 

2. Proof of Public Notice of Meeting: The following information was included on the notarized 
affidavit of Public Notice that on October 25, 2021, a Public Notice was posted at the school 
location (1001 Lake Avenue) to indicate a board meeting and on the school’s website 
(Exploration Elementary Charter School for Science and Technology | Rochester, NY) 

3. Conflict of Interest Reminder 

The Chairperson read the following statement: “The Chair reminds everyone that if a potential 
conflict of interest exists concerning a subject under discussion by the Board, you have an 
obligation to disclose the potential conflict and, if deemed a conflict, recuse yourself and leave 
the room during any discussion and vote on the subject.” 

4. Opportunity for Public Comment: 
The Chair would like to remind speakers that they will have 2 minutes to speak and that the 
board uses this time as a time for visitors to share their comments and the board to listen to 
each speaker. The Board often will not respond during public comment but does want the 
speaker to know that following the board meeting the appropriate people will follow up with each 
speaker as needed or requested. 

5. Faculty Recognition 

6. Committee Updates-Tabled to 10/28/2021 

7. BOT Strategic Plan Goals Update – no update at this time. 

https://explorationroc.webex.com/meet/cvargas


 

8. School Leader Report: 

The Charter School renewal site visit was this past Tuesday, October 19th and 
Wednesday October 20th, 2021, and all went well.  Tuesday started with the Leadership 
Focus Group with me and Casandra Vargas, followed by six classroom observations 
facilitated by myself, our Student Support Services Coordinator (SSSC).  Later in the day 
was the Parent Focus Group with three parents.  Wednesday’s visit started with the SEL 
Focus Group consisting of both Deans, the SEL Coach, Social Worker and K-2 School 
Counselor.  The SSSC and Principal facilitated two more classroom observations. 

Later in the day was the Intervention Focus Group consisting of the SSSC, ELA Coach, 
Math Intervention Teacher, TESOL Teacher, and Grades K-1 Special Education Teacher. 

The school session ended at 3pm. 

Approve the School Leader Report 
Moved by: Debra Joseph McEwen Seconded by: Kimi LoMaglio 
Approved All /Opposed None/Abstained None 

9. Approvals 

a. Approval of the following: Minutes from the Emergency Meeting on September 7, 
2021 
Moved by: Debra Joseph McEwen Seconded By: Sam Pitts 
Approved (unanimously or In Favor All /Opposed None/Abstained None) 

b. Approval of the following: Minutes from Previous BOT Minutes for September 16, 
2021 
Moved by: Kimi LoMaglio Seconded By: Debra Joseph-McEwen 
Approved (unanimously or In Favor All /Opposed None/Abstained None) 

c. Approval of the following: Financial Documents for June 2021 
Moved by: Sam Pitts Seconded By: Samantha Colson 
Approved (unanimously or In Favor All /Opposed None/Abstained None) 

d. Approval of the following: Financial Report for August 2021 
Moved by: Debra Joseph-McEwen Seconded By: Kimi LoMaglio 
Approved (unanimously or In Favor All/Opposed None/Abstained None 

10. Other Matters for Consideration: 



a. Old Business - none at this time. 

b. New Business - none at this time. 

11. Motion to Adjourn – 5:41pm 
Moved by: Kimi LoMaglio Seconded By: Debra Joseph-McEwen 
Approved All /Opposed None/Abstained None 

Next Meeting-October 28, 2021, at 5:30pm 



EXPLORATION ELEMENTARY CHARTER SCHOOL BOARD OF TRUSTEES 

October 28,2021 

MEETING MINUTES 

Topic:  Board of Trustees Meeting 

Location: Exploration School Building 
1001 Lake Avenue, Rochester NY 14613 

https://explorationroc.webex.com/meet/cvargas 

Time: 5:30pm 

Trustees Present: Carlos Cong, Maya Crane, Sam Pitts, Samantha Lang-Colson, Debra 
McEwen 

Trustees Excused: Herb Escher, Kimi LoMaglio, Ciera Caldwell 

Non-Trustees Present: Rachelle Simmons, Maggie Camacho, Linda Grossman, Naila Cornier, 
Chelsea Manning, Lamod Jefferson, Steve Polowitz 

1. Call to Order: The Board Chair called the meeting to order at 5:30pm and it was determined 
that a lawful quorum was present. 

2. Proof of Public Notice of Meeting: The following information was included on the notarized 
affidavit of Public Notice that on October 25, 2021, a Public Notice was posted at the school 
location (1001 Lake Avenue) to indicate a board meeting and on the school’s website 
(Exploration Elementary Charter School for Science and Technology | Rochester, NY) 

3. Conflict of Interest Reminder: 

The Chairperson read the following statement: “The Chair reminds everyone that if a potential 
conflict of interest exists concerning a subject under discussion by the Board, you have an 
obligation to disclose the potential conflict and, if deemed a conflict, recuse yourself and leave 
the room during any discussion and vote on the subject.” 

4. Opportunity for Public Comment: 
The Chair would like to remind speakers that they will have 2 minutes to speak and that the 
board uses this time as a time for visitors to share their comments and the board to listen to 
each speaker. The Board often will not respond during public comment but does want the 
speaker to know that following the board meeting the appropriate people will follow up with each 
speaker as needed or requested. 

https://explorationroc.webex.com/meet/cvargas


5. Faculty Recognition 

a. Chelsea Manning - Social Worker: Chelsea has been with Exploration going on 4 
years now. She has gone above and beyond to partner with families to ensure that their 
student has transportation and support them with any other services they may need at 
this time. 

b. Linda Grossman - TESOL Teacher: Linda is new to Exploration, this year. She joined 
us from Higher Ed at Nazareth and is now our full time TESOL teacher. She's being 
recognized tonight for going above and beyond outside of TESOL and filling in and 
supporting specifically  3rd grade homerooms and sub coverage in the 4th grade. 

c. Lamod Jefferson - PE Assistant: Lamod has been with Exploration for 3 and a half 
years. He is also our PE Assistant and he's really stepped up in the last month and a 
half supporting different areas with students. 

d. Naila Cornier - Front Office Receptionist: She's been here since inception. Mrs. Naila 
for this year continues to stay in the front office as our front office. Receptionist, but also 
has really stepped in the support snap. And breakfast, and picking up those bags at the 
end of the day. So the cafeteria staff can fill them by collecting snack bags, counting 
them for the next day for distribution. 

e. Maggie Camacho - Registrar: Maggie has been working to support transportation. We 
were not expecting the issues that we had with transportation. She really pushed on 
getting with families to make sure they had sent in their forms. Sje a;sp was at the 
recruitment event at the Public Market handing out candy and just offering materials as 
the kids came through in their costumes. 

f. Theresa Brown - Family Liaison: She is responsible for putting together and 
overseeing all of our Family Meetings. Last week’s meeting was a big success with over 
300 families attending the event at Skate Luvers.. 

6. Approvals: 

a. Approval of the following: Minutes from The BoT Meeting on October 28, 2021 
Moved by: Debra McEwen Seconded By: Sam Pitts 
Approved All  Opposed None/Abstained None) 

b. Approval of the following: Benchmark (1) One Narrative 
Moved by: Lonette Merriman Seconded By: Debra McEwen 
Approved All  Opposed None/Abstained None) 



6. Committee Updates 

a. Executive - Carlos Cong- Tabled to 11/18/2021 

b. Governance - Maya Crane Tabled to 11/18/2021 

c. Academics - Samantha Colson 
The committee met last month and the focus was on our preparation for the State 
Site visit.  Academics and The State visit will be covered further in the School 
Leader report. 

d. Finance - Lonette Merriman 
The year-end audited financials were looking at about 1.8M in cash, which is now 
approximately 2.8M. We continue to have a strong cash position and as the 
pandemic continues we have great flexibility insofar as the use of these monies. 
The credit balance, and the account receivable line item show an overpayment 
that the finance department will look into to identify what it was. 

On the P&L Statement we are showing a healthy operating surplus surplus of 
approximately  $472,000 year to date. 
Some budgeted expenses are lower than anticipated, notably in salaries and 
other services due to the pandemic. 

We fully expect to continue to operate with a surplus. 

Motion to accept the report of the Finance Committee 
Moved by: Debra McEwen Seconded By: Samantha Lang Colson 
Approved (All Opposed None/Abstained None) 

e. HR - Ciera Caldwell - Tabled to 11/18/2021 

7. BOT Strategic Plan Goals Update – no update at this time. 

8. School Leader Report: 

Enrollment: 
We currently have a large number of open seats in 2nd, 3rd, 4th and 5th grades. 
Due to staffing issues we have had to hold enrollment down. 



In the beginning of the school year we had 100 students that were prepared to 
start in the 3rd  grade. We will  hold off until we hire a new teacher for the 3rd 
grade.  We have one teacher interview next week. 

We still need 13 students to get to 404. Currently have 3 Kindergarten students 
coming in and we have made the decision to backfill 5th grade.  We will make up 
our 13 students between kindergarten and 5th grade. 

Kindergarten  Open Seats Total 
1 7 59 (66) 
2 -10 76 (66) 
3 19 70 (72) 
4 7 73 (80) 
5 8 32 (40) 

Sub Group Enrolled 
ENL 12 
SPED 32 
ED 337 
504 13 

a. Waitlisted: 
We still have waitlists across all grade levels. 
Kindergarten 13 
1  43  
2  48  
3  29  
4  38  
5  49  

b. Student Attrition: 
We have lost 7 students back to the district, four to other charters, four out of 
state , nine of them have opted for home schooling or private schools.  We have 
also lost some because of transportation.. We did lose a family of 4 with related 
to some behavior concerns. 
Last year we had lost 27 students during the comparable time-frame, so we're 
only 2 above where we were last year at this time. 

c. Staffing Needs: 



 

We continue looking for teachers; we attended a job fair on Saturday at East 
High School. We met with one applicant who had come to the  fair because we 
were there.  She will be interviewing next week. 
We have one long term substitute in third grade and as a reminder to all there is 
a huge staffing shortage right now, however, we still continue to provide 
consistent education, 

In the fourth grade we have collapsed one section and divided the students 
across the other three open sections.  We now have two sections of the fourth 
grade with 25 students each and a third with 24. 

Staff needs: 
Grade 3 teacher 
Grade 4 teacher 
Science teacher 
Math Intervention 
Reading intervention 
Three teacher’s Aide 
HR Generalist 
Building Substitute 
Exec Adm Asst/IT Support 

d. Staff Attrition: 
Grade 3 Long term substitute 
Grade 4 Long term substitute 
Grade 5 Long term substitute 
Art Teacher 
Science Teacher 
3 Non Instructional Teacher Aide 

e. Benchmark (1) One Narrative: 
Rachelle discussed the narrative sent to CSO along with a PowerPoint to show 
academic progress. Narrative sent to CSO by deadline of October 29, 2021. 
See attached Benchmark 1: Student Performance 
Exploration Benchmark 1.pdf 

9.  Approve the School Leader Report 
Moved by: Lonnette Merriman Seconded By: Sam Pitts 
Approved (All Opposed None/Abstained None) 

10. Other Matters for Consideration: 



a. Old Business - none at this time. 

b. New Business - none at this time. 

11. Motion to Adjourn – 6:30pm 
Moved by: Debra McEwen Seconded By: Sam Pitts 
Approved All /Opposed None/Abstained None 

Next Meeting-November 18, 2021, at 5:30pm 



EXPLORATION ELEMENTARY CHARTER SCHOOL BOARD OF TRUSTEES 

November 18, 2021 

MEETING MINUTES 

Topic:  Board of Trustees Meeting 

Location: Exploration School Building 
1001 Lake Avenue, Rochester NY 14613 

https://explorationroc.webex.com/meet/cvargas 

Time: 5:32pm 

Trustees Present: Carlos Cong, Debra Joseph McEwen, Samantha Lang-Colson, Ciera 
Caldwell 

Trustees Excused: Lonette Merriman, Maya Crane 

Non-Trustees Present: Rachelle Simmons, Maggie Camacho 

1. Call to Order: The Board Chair called the meeting to order at 5:30pm and it was determined 
that a lawful quorum was present. 

2. Proof of Public Notice of Meeting: The following information was included on the notarized 
affidavit of Public Notice that on December 10, 2021, a Public Notice was posted at the school 
location (1001 Lake Avenue) to indicate a board meeting and on the school’s website 
(Exploration Elementary Charter School for Science and Technology | Rochester, NY) 

3. Conflict of Interest Reminder 

The Chairperson read the following statement: “The Chair reminds everyone that if a potential 
conflict of interest exists concerning a subject under discussion by the Board, you have an 
obligation to disclose the potential conflict and, if deemed a conflict, recuse yourself and leave 
the room during any discussion and vote on the subject.” 

4. Opportunity for Public Comment: 
The Chair would like to remind speakers that they will have 2 minutes to speak and that the 
board uses this time as a time for visitors to share their comments and the board to listen to 
each speaker. The Board often will not respond during public comment but does want the 
speaker to know that following the board meeting the appropriate people will follow up with each 
speaker as needed or requested. 

5. Faculty Recognition: None for the month of November 

https://explorationroc.webex.com/meet/cvargas


6. Approvals: 

a. Approval of: Minutes from The Board Meeting on October 28, 2021 
Moved by: Debra McEwen Seconded By: Sam Pitts 
Approved - All /  Opposed – None / Abstained - None 

7. Committee Updates 

a. Executive - Carlos Cong 

Much discussion regarding teacher shortages, attrition, personnel issues, staff burn out 
and staff childcare issues. Further discussion around capacity and new staff additions, 
particularly hiring of assistant principal, Nick Lind. Rachelle is focused on his onboarding 
and the parts of her job that she can assign to him. 

Nick Lind seems to be doing well, is very enthusiastic about Exploration, and so far the 
feedback from leadership is very encouraging 

Motion to accept the report of the Executive Committee 
Moved by: Kimi LaMaglio Seconded By: DebraJoseph- McEwen 
Approved - All  / Opposed – None / Abstained - None 

b. Governance - Maya Crane - No update 

c. Academics - Samantha Colson (Turned over to Debra Joseph-McEwen) 

The committee discussed struggles with grades 3 through 5  - both academics and 
behavior.. The academic gap seems to be larger in grades 3 through 5 versus K through 
2. We are working closely with Mr. Lind, our new Assistant Principal to address these 
issues.  A new behavior plan will be starting on Monday, November 15 th. 

We discussed incorporating more activities, lessons, and experiences. We had STEM 
Day last week. Rachelle will be meeting with the STEM Department to talk about trips to 
Museum and theme for science week. 

The next diagnostic is scheduled for January, and we have two growth monitoring 
assessments coming up - one in November and one in December. 

We have also seen an increase in absences due to Covid exposure, and not necessarily 
from exposure in the school. 

Motion to accept the report of the Academics Committee 
Moved by: Kim LaMaglio Seconded By: Samantha Lang-Colson 
Approved-All / Opposed – None / Abstained - None 



d. Finance - Lonette Merriman (Sam Pitts) 

The committee met on November 12th. September financials show that we are still 
operating in a very strong financial position.  Credit balance and accounts receivable for 
enrollment appear out of alignment and is primarily due to the reconciliation that the 
District makes at the end of the fiscal year after the analysis it performs to determine the 
actual number of full time students in attendance over the course of the school year. 

We continue to operate with a surplus as we are still in the midst of the pandemic. We 
have done a good job at monitoring costs and are maximizing the ARP grant monies. 

Motion to accept the Finance Committee report 

Moved by: Samantha Lang-Colson Seconded By: Debra Joseph-McEwen 

Approved - All / Opposed – None / Abstained - None 

e. HR - Ciera Caldwell 

I met with one committee member, and we discussed pivoting and restructuring the HR 
Committee. Looking for additional committee members as two members cannot serve 
any longer Discussed structuring the committee so that it is more in line with recognized 
HR disciplines such as talent acquisition, employee retention, compliance as well 
compensation and benefits. We are going to look for new committee members with 
those HR discipline experiences. 

Motion to accept the report of the HR Committee 
Moved by: Samantha Lang-Colson Seconded By: Kim LaMaglio 
Approved - All / Opposed – None / Abstained - None 

f. Ad HOC Facilities Committee 

The committee met periodically throughout the course of the past 4 or 5 months and 
continues to work with Charter School Capital to help facilitate conversations as to what 
we are looking for and what would be in our best interests financially and operationally. 

We have also been working to help locate potential buildings. It has been difficult 
because the market doesn't provide a lot of clear-cut options for a potential new home. 
We have viewed a handful of properties that would prove too expensive given asking 
prices and need for extensive retrofitting. We also visited the Innovation Square 
property, however, it is a tall, multiple-story building and there has never been a charter 
school, as far as we know, that was approved for that type of height. 



We have the option for another 1-year renewal of our current lease, which we will need 
to exercise. It will meet our needs for an additional year, and this will give us additional 
time to continue looking for a new facility. We are also going to explore whether or not 
there is the opportunity for us to become the only tenant in the building, 

Motion to accept the Facilities Committee report 
Moved by: Samantha Lang Colson Seconded By: Kim LaMaglio 
Approved -All / Opposed – None / Abstained - None 

8. School Leader Report: 

Enrollment Update: 

Current enrollment is 404 and the main reason for this is due to staffing shortages. We 
continue to have a healthy waitlist, but due to the staff shortage we must cannot add 
additional students. 

We have approximately 9 or so students ready to bring in at 3rd grade as soon as a new 
teacher is hired.  Until then we continue to bring in new kindergarten students and are 
working on bringing in additional 5th grade students as well, as we have extra capacity at 
those levels. First grade is slightly over-enrolled with 25-26 students per class, and the 
1st grade teachers are doing a great job.  We have added some new students with IEP’s 
and have a Student Support Services Coordinator who is really supporting our teachers 
in this area. 

Staffing Update 

Our greatest need is another 3rd-grade teacher and another 4th-grade teacher.  We 
continue looking for a 3rd and 4th grade teacher and a science teacher.  As we use data 
to drive our decision-making, we are noticing more success with management of student 
behavior by decreasing the number of students in each class. 

Our math intervention teacher position is still open, as well as the HR Generalist position 
and a Special Education teacher position.  We have three phone screenings with 
applicants for the Executive Administrative Assistant position. Our founding art teacher is 
leaving for a high school teaching position, which has been her goal. 

We are always discussing how we can help staff with social - emotional needs. Board 
members suggested we look into an off-site Staff Retreat where we can do community 
building exercises. 



Quarter 1 Behavior Review 

This review is high level and one of the first tasks that we assigned to our new Assistant 
Principal, Nick Lind. Next on the radar is to make sure that we are holding staff 
accountable and making sure student referrals are inputted so that we have the most 
accurate up to date data. 

Our most frequent student referrals are from 2nd grade. There are the students who 
were in kindergarten with us when we went into remote learning due to the pandemic . 
Five students in 2nd grade accounted for 53 of the referrals in October. These five 
students are getting additional supports. 

We do a reading and math diagnostic three times a year, and we also complete what’s 
called the strengths difficulty questionnaire three times a year.  Following the 
assessments the social-emotional learning coach and the counseling team review all of 
the data to determine which students need additional support.  Our fall baseline data 
indicated that 24 students at K-2nd are needing additional support, and at grades 3 
through 5 approximately 55 students are needing additional support. 

Motion to Accept the School Leader Report 
Moved by: Debra Joseph-McEwen Seconded By: Kim LaMaglio 
Approved - All / Opposed – None / Abstained - None 

8. BOT Strategic Plan Goals Update – no update at this time. 

10. Resolutions 

a. Resolution to accept the 2020-2021 Audited Financial Report 
Moved by: Debra Joseph McEwen Seconded By: Sam Pitts 
Approved - All / Opposed – None / Abstained - None 

b. Resolution to approve New Engagement Letter with Mr. Polowitz’s new firm 
Tabled for 12/16/2021 Board meeting 

11. Other Matters for Consideration: 

a. Old Business - none at this time. 

b. New Business - none at this time. 

12. Motion to Adjourn – 
Moved by: Samantha Lang-Colson Seconded By: Kim LaMaglio 
Approved - All / Opposed – None / Abstained - None 



Next Meeting-December 16,  2021, at 5:30pm 



EXPLORATION ELEMENTARY CHARTER SCHOOL BOARD OF TRUSTEES 

December 16, 2021 

MEETING MINUTES 

Topic:  Board of Trustees Meeting 

Location: Exploration School Building 
1001 Lake Avenue, Rochester NY 14613 

https://explorationroc.webex.com/meet/cvargas 

Time: 5:30pm 

Trustees Present: Maya Crane, Kim LaMaglio, Samantha Lang-Colson, Lonette Merriman, 
Sam Pitts 
Trustees Excused: Carlos Cong, Ciera Caldwell 
Non-Trustees Present: Rachelle Simmons, Nick Lind, Maggie Camacho, Steve Polowitz 

1. Call to Order: The Board Chair called the meeting to order at 5:30 pm and it was 
determined that a lawful quorum was present. 

2. Proof of Public Notice of Meeting: The following information was included on the notarized 
affidavit of Public Notice that on December 12, 2021, a Public Notice was posted at the school 
location (1001 Lake Avenue) to indicate a board meeting and on the school’s website 
(Exploration Elementary Charter School for Science and Technology | Rochester, NY) 

3. Conflict of Interest Reminder 

The Chairperson read the following statement: “The Chair reminds everyone that if a potential 
conflict of interest exists concerning a subject under discussion by the Board, you have an 
obligation to disclose the potential conflict and, if deemed a conflict, recuse yourself and leave 
the room during any discussion and vote on the subject.” 

4. Opportunity for Public Comment: 
The Chair would like to remind speakers that they will have 2 minutes to speak and that the 
board uses this time as a time for visitors to share their comments and the board to listen to 
each speaker. The Board often will not respond during public comment but does want the 
speaker to know that following the board meeting the appropriate people will follow up with each 
speaker as needed or requested. 

https://explorationroc.webex.com/meet/cvargas


5. Faculty Recognition 

Benjamin Matz - Prevention Specialist 
Mr. Matz is nominated by Nick Lind Assistant Principal because in a crisis he’s been observed 
showing empathy with students who are physically aggressive as well as being proactive to 
meet with an informal caseload of over 20 students with daily checks. 

He shows up every day and this is symbolic of Explorations, responsive culture, and is an 
excellent model for others. Mr. Matt is one of our kindergartens through 2nd-grade prevention 
specialists. Congratulations to him. 

Sydnee Tucciarello - SPED Teacher 
Ms. Tucciarello has been with us for a year and a half. She joined us last year. She is one of our 
special education teachers and has been extremely flexible this year, always rolling up her 
sleeves and willing to support our caseload wherever needed. 

She started mainly in 4th and 5th and then, as we've had some go out on maternity leave, she 
stepped in and picked up other students and adjusted her schedule accordingly. Most recently, 
she was recognized at a Rochester city school district meeting for her exemplary writing, and 
they will be using one of our templates to help them with professional development for their 
special education staff in the district. So, congratulations to miss Sydney to Trello. 

Charles Hendricks - Team member of Ready Right Cleaning Service 
The team member that we'd like to recognize, and we'd like to say that he works for us, but he 
doesn't. However, we treat him as if he is one of ours. He is Mr. Charles Hendricks. He is one 
of the members of the Ready Right Cleaning service that works for us during the day. 

Charles not only does a fantastic job, keeping our building spaces clean and tidy. He also does 
so with a smile on his face and a cheerful attitude to everyone who crosses his path. No matter 
what problems he's resolved for us throughout any given day, or how many messes he has 
literally cleaned up for our students and staff. Mr. Charles is always kind and friendly. He tries to 
check in with students and staff directly to ask how they're doing. 

He is a model staff member for showing up each, and every day and does his absolute best. We 
appreciate his dedication, and his efforts do not go unnoticed. He also will join us at our holiday 
party next Thursday. 

6. Approvals: 

a. Approval of the following: Minutes from The Bot Meeting on November 18, 2021 -Tabled 
to January 20, 2022 meeting 



7. Committee Updates 

a. Executive - Carlos Cong - Excused, No Report 

b. Governance - Maya Crane -No Update 

c. Academics - Samantha Colson - No update 

d. Finance - Lonette Merriman 
Essentially we are hitting the budget. Supplies and substitute teacher line show 
increase. We are trying to address substitute line thru hiring aa permanent teacher, but 
this is an ongoing issue due to attrition. Staff recruitment and retention shows an 
increase, and that is covered by our additional Covid funding 

Current ration of assets to liabilities and cash on hand indicates that the school remains 
in good financial condition. 

Moved by: Kim LaMaglio Seconded By: Samantha Lang-Colson 

Approved -All / Opposed – None / Abstained - None) 

e. HR - Ciera Caldwell - Excused, No Report 

8. School Leader Report: 

Enrollment 
Kindergarten is almost at cap, first grade continues to be over-enrolled and second 
grade is full. We hired a third grade teacher who is bilingual and has prior experience in 
district schools, so we have opened a new third grade classroom to be classroom that 
will be capped at 20 students (currently have 12 students in that homeroom with an 
additional 4 to  5 more slated to come in in the next week). 

Holding 73 students in the fourth grade; fifth grade is at 32 students and we have 
opened recruitment for fifth.  We need 10 more students to get to 404. 



We have seen an increase in economically disadvantaged enrollment, and in students 
with 504 plans, with at least five new 504 plan students thus far. 

Staffing 
We have four teacher aides that gets us to one in every classroom through the 3rd 
grade. With the additional need for social-emotional help, we are now prioritizing placing 
teacher’s aides in the 4th and 5th-grade classrooms, as we seen increased success with 
behavior management. 

We have decreased from two to one art teaches and two to one science teachers 
to shift budget monies add more teacher’s aides. We need one to fill our PE assistant 
position; have another opening for a social worker ( we have a great candidate); and 
continue to look for another special education teacher for a position has been open since 
the beginning of the school year.  We continue to work with TES Staffing, and they have 
been very helpful. 

Social-Emotional Learning - (Nick Lind - Assistant Principal) 
Currently rolling out a high-level update on behavior data which will give us a view of our 
SchoolTool referrals so that the Principal will always be updating based on the same 
consistent metrics every month. The Assistant Principal will be doing deep dives after 
each Quarter. 

Gol is to better identify behaviors that require the support of a wellness team member 
when all tools have been exhausted by the classroom teacher.  Currently focused on 
attendance data and and tier 2 and 3 referrals outside of the classroom.  It is extremely 
hard to help students when they are not in the building.  We have a high absence rate 
across all our grades.  We see at least 39% of our students that have 5 or more 
absences and approximately 39% to 47 % across all grade levels. 

These absences include medical absences, Covid 19 as well as students who may have 
transportation issues. Whatever the reason, they are still missing out on the 
programming. Since we are half a day for students on Fridays, we see that a little over a 
⅓ of our absences occurring on Fridays. Friday is therefore a target day - what can we 
do to remove barriers that are preventing them from being in school on Fridays? 





Next Meeting- January 20, 2022, at 5:30pm 
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