
	 	

	 	 	
	 	 	
	

	
	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	

	

Application: Enterprise Charter School 
Nancy Krug - nancykrug@enterprisecharter.org 
Annual Reports 

Summary 

ID: 0000000119 
Status: Annual Report Submission 
Last submitted: Oct 23 2020 02:10 PM (EDT) 

Entry 1 School Info and Cover Page 

Completed Dec 30 2020 

Instructions 

Required of ALL Charter Schools 

Each Annual Report begins with a completed School Information and Cover Page. The information is 
collected in a survey format within Annual Report portal. When entering information in the portal, some 
of the following items may not appear, depending on your authorizer and/or your responses to related 
items. 

Entry 1 School Information and Cover Page 

(New schools that were not open for instruction for the 2019-20 school year are not required 

to complete or submit an annual report this year). 

Please be advised that you will need to complete this cover page (including signatures) before all of the 

other tasks assigned to you by your school's authorizer are visible on your task page. While completing this 

cover page task, please ensure that you select the correct authorizer (as of June 30, 2020) or you may 

not be assigned the correct tasks. 

BASIC INFORMATION 
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a. SCHOOL NAME 

(Select name from the drop down menu) 

ENTERPRISE CHARTER SCHOOL 140600860856 

a1. Popular School Name 

(No response) 

b. CHARTER AUTHORIZER (As of June 30th, 2020) 

Please select the correct authorizer as of June 30, 2020 or you may not be assigned the correct tasks. 

BUFFALO BOARD OF EDUCATION 

c. DISTRICT / CSD OF LOCATION 

BUFFALO CITY SD 

d. DATE OF INITIAL CHARTER 

3/2003 

e. DATE FIRST OPENED FOR INSTRUCTION 

8/2003 
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f. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized schools only) 

MISSION STATEMENT 

The mission statement of Enterprise Charter School is "Engaging young minds through projects and 

partnerships". 

g. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools only) 

KEY DESIGN ELEMENTS (Briefly describe each Key Design Elements (KDE) as presented in the schools 

approved charter. KDEs are those general aspects of the school that are innovative or unique to the 

school’s mission and goals, are core to the school’s overall design, and are critical to its success. 

Project Based Learning: Given our curriculum, we 

have found that PBL has rich applications for the 

content areas. As NYSED redesigns standards to 

the Next Generation Standards for the content 
areas, ECS continues to support, redesign, and 

create project-based learning experiences focusing 

on students in grades 3-8. Project based learning 

experiences have been updated to maximize 

instruction by embedding technological 
applications through digital video, skype, and 

virtual reality explorations to create and enhance 

opportunities for research projects and creative 

projects. Our 8th graders created video 

demonstrations for primary grade levels 

demonstrating appropriate behaviors for fire drills, 
lock downs, and other student safety protocols and 

procedures. K-8 faculty and staff participated in a 

full-day PBL training from the Buck Institute on 

November 5th. 

KDE 1 

Differentiated and Individualized Instruction: ECS 

continues to redesign the MTSS framework to 

address the learning needs of T1, T2, and T3 

students allowing for robust data analysis by 

teaching staff and providing teachers with the 

ability to focus instruction on targeted student 

KDE 2 
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learning needs. ECS’s MTSS design is three 

dimensional as it addresses RtI in the realm of 
academics and social-emotional learning. The 

MTSS Coordinator continues to evaluate the 

efficacy of current interventions and introduce new 

intervention practices when needed. This allows 

ECS to possess menus of documented research– 

based interventions for ELA, math, and SEL. The 

range of instructional strategies included on these 

intervention menus reflects the needs of students, 
from basic to intensive, in these three instructional 
areas. Instructional strategies include technological 
applications such as LEXIA and DreamBox which 

supports individualized ELA instruction for T1 and 

T2 students. Instructional decisions are driven by 

benchmark screening data and progress 

monitoring data using research-based screening 

tools that are deemed to provide robust and 

accurate data. This data is systematically collected 

and analyzed over three cycles within the 

instructional year. Year-end data is formatted and 

accessible for the use of those teaching in the 

Summer Learning Academy and is also used to 

provide initial data sets for the start of the up-
coming school year. This process was used to 

inform instruction for the Summer Learning 

Academy during the summer of 2019. We were not 
able to conduct a Summer Learning Academy for 
the summer of 2020 due to COVID-19. RtI Edge is a 

data analysis and tracking tool. It is designed to 

allow teachers to target specific intervention 

strategies and is used when determining T3 

interventions for students. 

Departmentalized Instruction: Research indicates 

that departmentalization is an effective approach 

in the higher grades. ECS utilizes 

departmentalization based on the grade level and 

teacher instructional strength. Since there are 2 

sections of each grade level we are able to 

departmentalize by two to four different content 
areas based on student need and teacher 
instructional strength. Most of our teachers are 

instructional specialists in the core content areas of 
ELA, math, social studies, and science. These 

KDE 3 
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teachers are supported by the 

instructional/administrative team, consisting of the 

Director of Curriculum and the MTSS coordinator, 
who supervise the building level instructional 
specialists in math and ELA. The focus for 
departmentalization is transitioning to the Next 
Generation Learning Standards to ensure students 

meet these standards. Forms of 
departmentalization can be found in grades 3-8. 

Nonviolence Education/Conflict Resolution Assets: 
ECS continues to refine SEL practices to address 

these identified areas within this key design 

element. Restorative practices are utilized at ECS 

as a proactive approach to address conflict or 
wrongdoing through the restorative continuum of 
Affective Statements. Therefore, Affective 

Questions, Small Impromptu 

Conferences/Mediations, Circles, and Formal 
Restorative Conferences form the range of 
responses that are used by those staff who oversee 

this implementation. Utilizing the protocols/designs 

of the PBIS program, corrective consequences are 

chosen for a continuum to support student 
success. PBIS provides school-wide behavioral 
expectations which are posted in each classroom 

and at distinct points within the building. PBIS also 

provides access to a token economy (Kickboard), 
and a means to chronicle and record data 

(Educators Handbook) where consistent use of 
these tools helps to build community. Core values 

(PBIS) provides character education learning for 
behavioral and academic needs and we have 

implemented the Love in a Big World program as 

the ECS SEL curriculum. These components provide 

educators at ECS with a menu of options for MTSS 

tiered interventions to address the social and 

emotional needs of our population. Over the last 
several-plus years, administration and staff have 

focused on trauma-informed instructional practices 

to help all professional staff discriminate between 

equity and equality. Dr. Shanelle Benson-Reid from 

Syracuse University continues to survey our staff 
and will use this data to support whole staff and 

small group discussions that center around 

KDE 4 
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building-wide/classroom culture in an urban 

environment. We worked with Playworks in our 
Exergaming and Mindfulness Rooms where 

students engaged in games that foster cooperation 

and social- emotional growth through play. 

Constructivism: Constructivist theory provides the 

overarching lens at ECS and supports the 

foundation for selecting both academic and social-
emotional research-based academic and SEL 

initiatives at ECS. PBL/Inquiry based learning are 

firmly embedded within this theoretical construct 
where staff looks to allow students to build their 
knowledge through many of the key design 

elements that anchor ECS’s mission of Engaging 

Young Minds through Projects and Partnerships. 
Students are encouraged to use their natural 
curiosities to guide learning which allows for an 

exciting and engaging learning environment. 
Purposeful instructional design around this theory 

can be evidenced by the use of our Maker Space, 
Green Room, Virtual Reality Project and the newly 

constructed Recording Studio which allows 

students to interact experientially and build 

knowledge in a way that is purposeful and 

engaging. This initiative also provides access for 
students to areas of work that allows students to 

develop real-world skills. 

Multi-aged Classrooms: Multi-aged options for 
students fall within the framework of literacy 

instruction and is implemented within that 
framework. The options are found in the literacy 

mode of guided reading and writing and viewed 

across grade levels based on MTSS data sets. 
ECS’s common grade level bands for reading and 

writing are 1-2, 3-4, and 5-6. These bands reflect 
the broad stages of developmental learning needs 

for literacy acquisition. 

Universal Art, Music, Theater, PE, Computers, 
Vocational Technology, C-DOS, and Foreign 

Language K-8: Evolving within the context of 21st 
century learning needs, this area continues to be 

KDE 5 

KDE 6 

KDE 7 
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reimagined and updated. Special area teachers 

continue to engage in curricular planning meetings 

where weekly, bi-monthly or monthly meetings 

occur providing an opportunity for regular 
education teachers to meet with these specialists 

to extend classroom instruction and develop 

projects using the green room and other creative 

arts resources/equipment in the school. The 

purpose of this work is to support student growth 

and development in public speaking and 

performance, often by enhancing core subject 
units. It is important for students to have an 

opportunity to express themselves in different 
modalities thereby building background knowledge 

related to core subject areas. Themes are used to 

increase student engagement, motivation, 
connections to the community, incorporate the 

core values found in PBIS, and to help students 

understand the importance of schooling. Peer 
support is the highlight of many of these projects 

and student learning is often showcased at school-
wide assemblies and ECS Family Fun Nights. This is 

often an area where grants allow for partnerships 

within the community. 

Enrichment and Remediation Period: Teacher 
schedules continue to be designed to provide an 

intervention block whereby time is built into the 

student day for remediation and enrichment 
activities/instruction. This is an important time 

where teachers can provide for small group 

instruction and for differentiation within T1. This 

instruction is malleable and instructional delivery 

within these groups is monitored for student 
learning. Re-design occurs as often as needed and 

is based on student progress. This time period 

provides ECS teachers with an embedded 

opportunity for differentiation within the four 
content areas. Targeted skill and strategy 

development are the focus of this enrichment and 

remediation period. 

KDE 8 

Commitment to Staff Development: Professional 
development is framed within the Enterprise 

Charter School Professional Development Plan, 

KDE 9 
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which was updated for the 2019-2020 school year. 
ECS’s professional development is thoughtfully 

created to be continuous and sustained. 
Professional development supports the mission and 

selected important design elements which are 

chosen based on data collected from student 
achievement, teacher surveys, professional 
development evaluation sheets, and goals for the 

school created by administration. ECS has time 

embedded within the school day that allows for 
staff development. To complement this required 

time, ECS provides a week each summer of 
required staff development that focuses around 

curriculum development and alignment. The ECS 

professional development plan is built around a 

four-cornered plan where culture, rigor, 
student/school wide data sets, and teachers’ needs 

are considered. This is further refined within a 

framework where topics are considered based on 

student and teacher needs and often falls into the 

six tenets; District Leadership and Capacity, School 
Leadership Practices and Decisions, Curriculum 

Development and Support, Instructional Teacher 
Practices and Support, Social and Emotional 
Development and Health, and Family and 

Community Engagement. ECS began planning for 
the 2019-2020 school year by providing 20 hours 

of time for teachers and administration to work 

collaboratively to take a deep dive into the core 

curriculum areas of ELA and Math. Technology was 

addressed wherein teachers trained in LEXIA Core 

5 and PowerUp, Dreambox, Schoology, RtI Edge, 
and Common Curriculum during the required PD 

week of August 26-30, 2019. 

KDE 10 (No response) 

Need additional space for variables 

No 

8 / 51 



	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	

	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	

	

405 

403 

h. SCHOOL WEB ADDRESS (URL) 

www.enterprisecharter.org 

i. TOTAL MAX APPROVED ENROLLMENT FOR THE 2019-2020 SCHOOL YEAR (exclude Pre-K 

program enrollment) 

j. TOTAL STUDENT ENROLLMENT ON JUNE 30, 2020 (exclude Pre-K program enrollment) 

k. GRADES SERVED IN SCHOOL YEAR 2019-2020 (exclude Pre-K program students) 

Check all that apply 

Grades Served K, 1, 2, 3, 4, 5, 6, 7, 8 

l1. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL MANAGEMENT 

ORGANIZATION? 

No 

FACILITIES INFORMATION 
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m. FACILITIES 

Will the school maintain or operate multiple sites in 2020-2021? 

No, just one site. 

School Site 1 (Primary) 

m1. SCHOOL SITES 

Please provide information on Site 1 for the upcoming school year. 

Physical Phone Number District/CSD 

Address 

Site 1 275 Oak St 716-855-2114 Buffalo K-8 No 

Grades to be 

Served at Site 

for coming 

year (K-5, 6-9, 
etc.) 

Receives 

Rental 
Assistance for 
Which Grades 

(If yes, enter 
the appropriate 

grades. If no, 
enter No). 

10 / 51 



	 	

	 	 	 	 	 	 	 	

	 	 	

	 	

	 	

	

	 	

	 	

	 	
	 	

	 	 	 	 	 	 	 	 	 	 	

	

m1a. Please provide the contact information for Site 1. 

Name Work Phone Alternate Phone Email Address 

julieschwab@enter Julie Schwab prisecharter.org 

nancykrug@enterp Nancy Krug risecharter.org 

julieschwab@enter Julie Schwab prisecharter.org 

julieschwab@enter Julie Schwab prisecharter.org 

shadiagonzalez@e 

Shadia Gonzalez nterprisecharter.or 
g 

julieschwab@enter Julie Schwab prisecharter.org 

School Leader 

Operational Leader 

Compliance 

Contact 

Complaint Contact 

DASA Coordinator 

Phone Contact for 
After Hours 

Emergencies 

m1b. Is site 1 in public (co-located) space or in private space? 

Private Space 

11 / 51 
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IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC 

m1d. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection Report 

for school site 1 if located in private space in NYC or located outside of NYC . 

Certificate of Occupancy and Fire Inspection. Provide a copy of a current and non-expired 

certificate of occupancy (if outside NYC or in private space in NYC). For schools that are not in 

district space (NYC co-locations), provide a copy of a current and non-expired certificate of 

occupancy, and a copy of the current annual fire inspection results, which should be dated on 

or after July 1, 2020. 

Site 1 Certificate of Occupancy (COO) 

Certificate of Occupancy July 2020.pdf 

Filename: Certificate of Occupancy July 2020.pdf Size: 783.8 kB 

Site 1 Fire Inspection Report 

Fire Inspection Report for Dec 2020.pdf 

Filename: Fire Inspection Report for Dec 2020.pdf Size: 2.2 MB 

CHARTER REVISIONS DURING THE 2019-2020 SCHOOL YEAR 

n1. Were there any revisions to the school’s charter during the 2019-2020 school year? (Please 

include approved or pending material and non-material charter revisions). 

No 

PLEASE NOTE CHARTER SCHOOLS WILL NO LONGER SUBMIT FINANCIAL STATEMENTS, ANNUAL 

BUDGETS, AND RELATED FISCAL DATA VIA THE ANNUAL REPORT. HOWEVER, NYSED BOARD OF 

REGENTS WOULD LIKE TO KNOW IF YOUR SCHOOL'S BOARD OF TRUSTEES HAS APPROVED A 

BUDGET FOR THE 2020-2021 FISCAL YEAR. 

12 / 51 



	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	

	

	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	

	

o. Has your school's Board of Trustee's approved a budget for the 2020-2021 FY? 

Yes 

ATTESTATION 

p. Individual Primarily Responsible for Submitting the Annual Report. 

Name Nancy Krug 

Position Operations Manager 

Phone/Extension 716-855-2114-4004 

Email nancykrug@enterprisecharter.org 

p. Our signatures (Executive Director/School Leader/Head of School and Board President) 

below attest that all of the information contained herein is truthful and accurate and that this 

charter school is in compliance with all aspects of its charter, and with all pertinent Federal, 

State, and local laws, regulations, and rules. We understand that if any information in any part 

of this report is found to have been deliberately misrepresented, that will constitute grounds 

for the revocation of our charter. Check YES if you agree and then use the mouse on your PC or 

the stylus on your mobile device to sign your name). 

Responses Selected: 

Yes 
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Signature, Head of Charter School 

Signature, President of the Board of Trustees 

Date 

Aug 3 2020 

Thank you. 

Entry 2 NYS School Report Card 

Completed Dec 30 2020 Hidden from applicant 

Instructions 

SUNY-authorized charter schools only 

Provide a direct web link to the most recent New York State School Report Card for the charter school 
(See https://reportcards.nysed.gov/) . This report captures school-level enrollment and demographic 

14 / 51 
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information, staff qualifications, electronic student records, and attendance rates, as prescribed by New 
York State statute (8 NYCRR 119.3). 

Entry 2 NYS School Report Card Link 

ENTERPRISE CHARTER SCHOOL 140600860856 

NEW YORK STATE REPORT CARD 

Provide a direct URL or web link to the most recent New York State School Report Card for the 

charter school (See https://reportcards.nysed.gov/). 

(Charter schools completing year one will not yet have a School Report Card or link to one. 

Please type "URL is not available" in the space provided.) 

https://data.nysed.gov/profile.php?instid=800000056594 

Entry 3 Progress Toward Goals 

Completed Dec 30 2020 

Instructions 
Regents, NYCDOE, and Buffalo BOE-authorized charter schools 

For the 2019-2020 school year, any academic or 
organization goals that cannot be evaluated due to school 
closure resulting in a lack of data and changes in testing, 
surveying, and other usual practices should be reported as 
“N/A”. 
Entry 3 Progress Toward Goals 

PROGRESS TOWARD CHARTER GOALS 

Board of Regents-authorized and NYCDOE-authorized charter schools only. 

Complete the tables provided. List each goal and measure as contained in the school’s currently approved 

charter, and indicate whether the school has met or not met the goal. Please provide information for all 
goals no later than November 2, 2020. 

15 / 51 
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1. ACADEMIC STUDENT PERFORMANCE GOALS 

For the 2019-2020 school year, any academic goals
that cannot be evaluated due to school closure 
resulting in a lack of data and changes in testing, 
surveying, and other usual practices should be 
reported as “N/A”. 

2019-20 Progress Toward Attainment of Academic Goals 

Academic Student 
Performance Goal 

Measure Used to 

Evaluate Progress 

Toward Attainment 
of Goal 

We continue to 

refine our 
diagnostic 

infrastructure and 

continue to 

collaboratively 

analyze data with 

teachers by grade 

levels and grade 

bands. Our 
universal 
screening tool was 

changed to iReady 

in 2018-2019. We 

continue to use RtI 
Edge, the data 

base hosted by 

Erie 1 BOCES to 

collect and analyze 

Goal - Met, Not If not met, 
Met or Unable to describe efforts 

Assess the school will take 

to meet goal. If 
unable to assess 

goal, type N/A for 
Not Applicable 

The NYS portion of 
this goal was not 
met due to COVID-
19. NYS ELA and 

Math tests were 

not given. N/A 

ECS was able to 

16 / 51 



	 	

	 	

	 	
	 	

	 	
	 	
	 	
	 	

	

	
	

	 	

	 	
	

	
	

	 	
	

	
	 	 	
	 	 	

	

	
	 	

	
	

	 	 	

	
	

	

	 	 	
	

	 	 	
	 	

	 	

	
	 	

	
	 	 	
	 	 	
	

	 	
	 	 	
	

	 	
	 	

	

	

	 	
	 	 	
	 	
	

	 	
	

	
	 	 	

	 	

	
	 	

	
	

Academic Goal 1: 
Continue to refine 

the application of 
the MTSS system 

Academic Goal 1 along with the 

work begun with 

the RtI 
demonstration 

project. 

intervention data 

and the 

intervention 

process. The MTSS 

(Multi-Tiered 

System of Support) 
meeting protocols 

are constantly 

refined to 

purposefully 

analyze data. The 

MTSS Coordinator 
supports teachers 

at each grade level 
in using data to 

effectively target 
student 
instructional goals 

to increase student 
achievement. 
Measure: Validated 

datasets that 
demonstrate 

fidelity to the data 

collection 

protocols. Data 

sets provide 

correlation 

between iReady 

benchmarking 

data and NYS test 
results. Measure: 
Were tests given to 

support the MTSS 

model? 

Balanced literacy 

is supported by an 

outside expert for 
professional 
development in 

the modes of 
reading and 

writing. The 
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Unable to Assess 

generate spring 

iReady data using 

remote 

assessment. ECS 

was not able to 

take the NYS ELA 

and Math 

assessments. 
These tests were 

not given by New 

York state; 
therefore, ECS was 

not able to 

complete the 

correlations 

between the 

universal 
screening data and 

the NYS ELA and 

Math tests. MTSS 

system refinement 
is based on 

correlative data 

analysis. 



	 	

	 	

	 	
	

	 	
	

	
	

	 	 	
	

	 	

	
	 	

	 	 	
	

	
	 	 	
	

	
	 	 	
	 	 	 	

	 	
	 	

	 	

	

	
	

	 	

	 	
	 	

	 	 	
	
	 	

	 	
	 	

	
	
	

	
	

	
	

	

	
	

	

Academic Goal 2 

Academic Goal 2: 
Continue to 

support a deep 

understanding of 
effective balanced 

literacy practices, 
the NYS ELA NG 

CCLS, and 

implementing 

ReadyGen and my 

Perspectives. 

literacy expert 
focused on read 

aloud and the use 

of Bloom’s 

taxonomy. 
Sessions which 

were 1.5 hour in 

length were 

conducted during 

the spring of 2020 

for a total of 45 

hours during the 

months of April-
June, 2020. This 

professional 
development 
complemented the 

professional 
development of 
the 2018-2019 

school year. The 

2019-2020 

professional 
development 
focused on the 

careful selection of Met 
texts that may be 

available in 

ReadyGen or other 
sources of diverse 

and rich children’s 

literature. Read 

alouds were 

analyzed to 

include effective 

higher level 
questioning to 

support student 
comprehension 

skills and 

strategies. 
Professional 
development for 
guided reading 

was provided 
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Academic Goal 3 

Academic Goal 3: 
Utilize professional 
development 
resources to 

support the 

understanding of 
enVision Math 2.0 

and the 

development of 
classroom 

mathematics 

centers and 

routines/practices 

that support the 

acquisition of the 

mathematics NGLS 

for NYS. 

through a 

consultant and in-
building experts. 
Classroom 

teachers were 

refreshed or newly 

trained in the BAS 

to gather data to 

deliver guided 

reading at 
appropriate levels 

to support student 
growth. Measure: 
Were professional 
development 
sessions held? 

ECS provided 

professional 
development 
through our UB 

Math Partner 
focusing on the 

topics of math 

fluency, 
numberless word 

problems, CRA 

approach, Math 

KWLs, and creating 

student-centered 

learning 

activities/engagem 

ent for 
HOTS/discovery 

learning. A Cullen 

grant provided ECS 

with a Master 
Teacher Mentor of Met 
Mathematics to 

coach teachers in 

grades 6-8. A 

primary math 

coach was hired 

for grades K-2. 
Targeted, “just-in-
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time” professional 
development was 

held by all three 

math specialists 

during weekly 

math planning 

time for each 

grade level. 
Measure: Were 

professional 
development 
sessions held? 

ECS continued to 

develop teacher 
skills to support 
the social-
emotional health 

of our students. 
Teachers utilized 

PLCs to review 

data from 

Kickboard and 

Educators’ 
Handbook during 

bi-weekly PLCs. 
Teachers 

implemented the 

Love in a Big World 

SEL Curriculum 

and often 

integrated these 

lessons with ELA. 
ECS held school-
wide assemblies to 

support students 

and classes as 

they completed 

study of the 

behavior/character 
istic of the week. 
Students who 

exemplified the 

SEL characteristic 
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Academic Goal 4: 
Continue to utilize 

PLCs to further the 

understanding of Academic Goal 4 urban education 

and the PBIS 

initiative. 

of the week were 

honored at the 

assemblies. These 

assemblies took 

place monthly until 
Met interrupted by 

COVID-19. 
Teachers 

participated in 

professional 
development with 

Dr. Benson-Reid on 

August 26, 2019 

and Dr. Benson-
Reid met with 

groups of teacher 
during the year. 
Teachers 

participated in a 

session that 
focused on 

trauma-informed 

instructional 
practices on 

August 27, 2019. 
During spring 

COVID-19 students 

participated in a 

weekly rewards 

program based on 

kickboard points 

for remote 

instruction targets. 
Grade 8 students 

were able to earn 

an ECS hoodie with 

kickboard points. 
Measure: Were 

PLCs, professional 
development 
sessions and 

monthly 

assemblies held? 

ECS targeted 
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Academic Goal 5: 
Continue to Academic Goal 5 support parent 
involvement. 

parent 
involvement with a 

Family Fun Night 
Series that began 

with the Opening 

Family BBQ, 
Hispanic Heritage 

Night, Turkey Give-
Away, and 

Holidays Around 

the World. ECS had 

planned a Black 

History Month 

Celebration to 

continue the series 

that was then 

canceled due to 

COVID-19. 
Saturday 

Academies began 

in late fall 2019. 
Open Gym and 

Open Tech Lab for 
students and 

parents was held 

November 14, 
2019 and on 

November 16, 
2019 the parent 
activity, Cooking 

with the Dean, was 

held for families 

and included a 

Math Common 

Core Update for 
parents. Junior 
Frontiers is held on 

Saturdays for 
grades 6-8. Junior 
Frontier students 

travel to 

participate in the Met Historic Black 

College Tour. 
During COVID-19, 
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ECS held a drive 

through 

graduation. Eighth 

grade graduating 

students received 

gift baskets 

dropped off at 
their homes and 

lawn signs were 

installed in front 
yards. ECS 

established a food 

pantry in late 

spring of 2020 and 

the pantry was in 

use during COVID-
19. ECS became a 

food distribution 

center during 

COVID-19 offering 

prepared take 

home food 

packages. Parent 
surveys were given 

in November 2019 

during ECS’s 

parent-teacher 
conferences. An 

additional survey 

was given on May 

15, 2020 to assess 

parent satisfaction 

with COVID-19 at-
home learning. 
(Remote 

instruction.) 
Measure: Were 

these parent 
involvement 
activities held? 

Academic Goal 6 

Academic Goal 7 
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Academic Goal 8 

Academic Goal 9 

Academic Goal 10 

2. Do have more academic goals to add? 

No 

3. Do have more academic goals to add? 

No 

4. ORGANIZATION GOALS 

For the 2019-2020 school year, any organization
goals that cannot be evaluated due to school closure
resulting in a lack of data and changes in testing, 
surveying, and other usual practices should be 
reported as “N/A”. 

2019-2020 Progress Toward Attainment of Organization Goals 

Organizational 
Goal 

Measure Used to 

Evaluate Progress 

We continue to 

refine our 
diagnostic 

infrastructure and 

continue to 

Goal - Met, Not 
Met, or Unable to 

Assess 

If not met, 
describe efforts 

the school will take 

to meet goal. If 
unable to assess 

goal, type N/A for 
Not Applicable 
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Academic Goal 1: 
Continue to refine 

the application of 
the MTSS system 

Org Goal 1 along with the 

work begun with 

the RtI 
demonstration 

project. 

collaboratively 

analyze data with 

teachers by grade 

levels and grade 

bands. Our 
universal 
screening tool was 

changed to iReady 

in 2018-2019. We 

continue to use RtI 
Edge, the data 

base hosted by 

Erie 1 BOCES to 

collect and analyze 

intervention data 

and the 

intervention 

process. The MTSS 

(Multi-Tiered 

System of Support) 
meeting protocols 

are constantly 

refined to 

purposefully 

analyze data. The 

MTSS Coordinator 
supports teachers 

at each grade level 
in using data to 

effectively target 
student 
instructional goals 

to increase student 
achievement. 
Measure: Validated 

datasets that 
demonstrate 

fidelity to the data 

collection 

protocols. Data 

sets provide 

correlation 

between iReady 

benchmarking 

data and NYS test 

Unable to Assess 

The NYS portion of 
this goal was not 
met due to COVID-
19. NYS ELA and 

Math tests were 

not given. N/A 

ECS was able to 

generate spring 

iReady data using 

remote 

assessment. ECS 

was not able to 

take the NYS ELA 

and Math 

assessments. 
These tests were 

not given by New 

York state; 
therefore, ECS was 

not able to 

complete the 

correlations 

between the 

universal 
screening data and 

the NYS ELA and 

Math tests. MTSS 

system refinement 
is based on 

correlative data 

analysis. 
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results. Measure: 
Were tests given to 

support the MTSS 

model? 

Academic Goal 2: 
Continue to 

support a deep 

understanding of 
effective balanced 

Org Goal 2 literacy practices, 
the NYS ELA NG 

CCLS, and 

implementing 

ReadyGen and my 

Balanced literacy 

is supported by an 

outside expert for 
professional 
development in 

the modes of 
reading and 

writing. The 

literacy expert 
focused on read 

aloud and the use 

of Bloom’s 

taxonomy. 
Sessions which 

were 1.5 hour in 

length were 

conducted during 

the spring of 2020 

for a total of 45 

hours during the 

months of April-
June, 2020. This 

professional 
development 
complemented the 

professional 
development of 
the 2018-2019 

school year. The 

2019-2020 

professional 
development 
focused on the 

careful selection of 
texts that may be Met 
available in 

ReadyGen or other 
sources of diverse 

and rich children’s 

literature. Read 
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Perspectives. 

Academic Goal 3: 
Utilize professional 

alouds were 

analyzed to 

include effective 

higher level 
questioning to 

support student 
comprehension 

skills and 

strategies. 
Professional 
development for 
guided reading 

was provided 

through a 

consultant and in-
building experts. 
Classroom 

teachers were 

refreshed or newly 

trained in the BAS 

to gather data to 

deliver guided 

reading at 
appropriate levels 

to support student 
growth. Measure: 
Were professional 
development 
sessions held? 

ECS provided 

professional 
development 
through our UB 

Math Partner 
focusing on the 

topics of math 

fluency, 
numberless word 

problems, CRA 

approach, Math 

KWLs, and creating 

student-centered 
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Org Goal 3 

development 
resources to 

support the 

understanding of 
enVision Math 2.0 

and the 

development of 
classroom 

mathematics 

centers and 

routines/practices 

that support the 

acquisition of the 

mathematics NGLS 

for NYS. 

learning 

activities/engagem 

ent for 
HOTS/discovery 

learning. A Cullen 

grant provided ECS 
Met with a Master 

Teacher Mentor of 
Mathematics to 

coach teachers in 

grades 6-8. A 

primary math 

coach was hired 

for grades K-2. 
Targeted, “just-in-
time” professional 
development was 

held by all three 

math specialists 

during weekly 

math planning 

time for each 

grade level. 
Measure: Were 

professional 
development 
sessions held? 

ECS continued to 

develop teacher 
skills to support 
the social-
emotional health 

of our students. 
Teachers utilized 

PLCs to review 

data from 

Kickboard and 

Educators’ 
Handbook during 

bi-weekly PLCs. 
Teachers 

implemented the 

Love in a Big World 

SEL Curriculum 
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Academic Goal 4: 
Continue to utilize 

PLCs to further the 

Org Goal 4 understanding of 
urban education 

and the PBIS 

initiative. 

and often 

integrated these 

lessons with ELA. 
ECS held school-
wide assemblies to 

support students 

and classes as 

they completed 

study of the 

behavior/character 
istic of the week. 
Students who 

exemplified the 

SEL characteristic 

of the week were 

honored at the 

assemblies. These 

assemblies took 

place monthly until 
interrupted by Met COVID-19. 
Teachers 

participated in 

professional 
development with 

Dr. Benson-Reid on 

August 26, 2019 

and Dr. Benson-
Reid met with 

groups of teacher 
during the year. 
Teachers 

participated in a 

session that 
focused on 

trauma-informed 

instructional 
practices on 

August 27, 2019. 
During spring 

COVID-19 students 

participated in a 

weekly rewards 

program based on 

kickboard points 
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for remote 

instruction targets. 
Grade 8 students 

were able to earn 

an ECS hoodie with 

kickboard points. 
Measure: Were 

PLCs, professional 
development 
sessions and 

monthly 

assemblies held? 

ECS targeted 

parent 
involvement with a 

Family Fun Night 
Series that began 

with the Opening 

Family BBQ, 
Hispanic Heritage 

Night, Turkey Give-
Away, and 

Holidays Around 

the World. ECS had 

planned a Black 

History Month 

Celebration to 

continue the series 

that was then 

canceled due to 

COVID-19. 
Saturday 

Academies began 

in late fall 2019. 
Open Gym and 

Open Tech Lab for 
students and 

parents was held 

November 14, 
2019 and on 

November 16, 
2019 the parent 
activity, Cooking 

with the Dean, was 
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Academic Goal 5: 
Continue to Org Goal 5 support parent 
involvement. 

held for families 

and included a 

Math Common 

Core Update for 
parents. Junior 
Frontiers is held on 

Saturdays for 
grades 6-8. Junior 
Frontier students 

travel to 

participate in the Met Historic Black 

College Tour. 
During COVID-19, 
ECS held a drive 

through 

graduation. Eighth 

grade graduating 

students received 

gift baskets 

dropped off at 
their homes and 

lawn signs were 

installed in front 
yards. ECS 

established a food 

pantry in late 

spring of 2020 and 

the pantry was in 

use during COVID-
19. ECS became a 

food distribution 

center during 

COVID-19 offering 

prepared take 

home food 

packages. Parent 
surveys were given 

in November 2019 

during ECS’s 

parent-teacher 
conferences. An 

additional survey 

was given on May 

15, 2020 to assess 
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parent satisfaction 

with COVID-19 at-
home learning. 
(Remote 

instruction.) 
Measure: Were 

these parent 
involvement 
activities held? 

Org Goal 6 

Org Goal 7 

Org Goal 8 

Org Goal 9 

Org Goal 10 

Org Goal 11 

Org Goal 12 

Org Goal 13 

Org Goal 14 

Org Goal 15 

Org Goal 16 

Org Goal 17 

Org Goal 18 

Org Goal 19 

Org Goal 20 

5. Do have more organizational goals to add? 

No 

6. FINANCIAL GOALS 
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2019-2020 Progress Toward Attainment of Financial Goals 

Financial Goals 

Financial Goal 1 

Financial Goal 2 

Financial Goal 3 

Financial Goal 4 

Financial Goal 5 

Measure Used to 

Evaluate Progress 

Goal - Met, Not 
Met, or Partially 

Met 

If not met, 
describe efforts 

the school will take 

to meet goal. 

7. Do have more financial goals to add? 

No 

Thank you. 

Entry 3 Accountability Plan Progress Reports 

Incomplete Hidden from applicant 

Instructions 

SUNY-Authorized Charter Schools ONLY 

SUNY-authorized charter schools must download 
an Accountability Plan Progress Report template. After 
completing, schools must upload the document into the by 
September 15, 2020. 
Entry 7 Disclosure of Financial Interest Form 

Completed Dec 30 2020 

Instructions - Multiple Uploads Permitted 
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Required of ALL Charter Schools by August 3 

Each member of the charter school’s Board of Trustees who served on a charter school education 
corporation governing one or more charter schools for any period during the 2019-2020 school year must 
complete a signed: 

Regents, NYCDOE, and Buffalo BOE Authorized Schools: Disclosure of Financial Interest 
Form 
SUNY- Authorized Charter Schools: Trustee Financial Disclosure Form 

All completed forms must be collected and uploaded in .PDF format for each individual member. If a 
trustee is not able or available to complete the form by the deadline, the education corporation is 
responsible for doing so on behalf of the trustee. (Forms completed from past years will not be accepted). 

Trustees serving on an education corporation that governs more than one school are not required to 
complete a separate disclosure for each school governed by the education corporation. In the Disclosure 
of Financial Interest Form, trustees must disclose information relevant to any of the schools served by the 
governing education corporation. 

Filename: Financial Disclosures for Annual Repor mn8D1yt.pdf Size: 4.0 MB 

Entry 8 BOT Membership Table 

Completed Dec 30 2020 

Instructions 

Required of All charter schools 
ALL charter schools or education corporations governing 
multiple schools must complete the Board of Trustees 
Membership Table within the online portal. Please be sure 
to include and identify parents who are members of the 
Board of Trustees and indicate whether parents are voting 
or non-voting members. 
Entry 8 BOT Table 

1. SUNY-AUTHORIZED charter schools are required to provide information for VOTING Trustees only. 
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools are required to provide 

information for all --VOTING and NON-VOTING-- trustees. 

ENTERPRISE CHARTER SCHOOL 140600860856 
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6 

7 

8 

ance 

Charles 

McCarley 

Susan 

Mendel-
Hausman 

Trustee/M 

ember 

Trustee/M 

ember 

Academic 

, 
Audit/Fin 

ance 

Academic 

Yes 

Yes 

1 

1 

10/28/20 7/1/2022 6 19 

10/28/20 7/1/2022 10 19 

Ralph 

Hernande 

z 

Trustee/M 4/27/202 Academic Yes 1 7/1/2023 5 or less ember 0 

9 No 

1a. Are there more than 9 members of the Board of Trustees? 

No 
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11 

11 

2. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES 

1. SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only. 
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response relative to 

all trustees. 

a. Total Number of BOT Members on June 30, 2020 

b.Total Number of Members Added During 2019-
2020 

c. Total Number of Members who Departed during 

2019-2020 

d.Total Number of members, as set in Bylaws, 
Resolution or Minutes 

8 

3 

2 

7 

3. Number of Board meetings held during 2019-2020 

4. Number of Board meetings scheduled for 2020-2021 

Thank you. 

Entry 9 Board Meeting Minutes 

Completed Dec 30 2020 

Instructions 

Schools must upload a complete set of monthly board meeting minutes (July 2019-June 2020), which 
should match the number of meetings held during the 2019-2020 school year, as indicated in the above 
table. The minutes provided must be the final version approved by the school’s Board of Trustees and 
may be uploaded individually or as one single combined file. Board meeting minutes must be submitted 
by August 3, 2020. 
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Board Minutes for 2019-2020 School Year 

Filename: Board Minutes for 2019 2020 School Year.pdf Size: 1.8 MB 

Entry 10 Enrollment & Retention 

Completed Dec 30 2020 

Instructions for submitting Enrollment and Retention Efforts 
ALL charter schools must complete this section. Describe the efforts 
the charter school has made toward meeting targets in 2018-2019 to 
attract and retain enrollment of Students with Disabilities (SWDs), English Language 

Learners/Multilingual Learners (ELLs/MLLs), and students who are economically disadvantaged. In 
addition, describe the school’s plans for meeting or making progress 
toward meeting its enrollment and retention targets in 2019-2020. 

Entry 10 Enrollment and Retention of Special
Populations 

Instructions for Reporting Enrollment and Retention Strategies 

Describe the efforts the charter school has made in 2019-2020 toward 

meeting targets to attract and retain enrollment of students with disabilities, 
English language learners/Multilingual learners, and students who are 

economically disadvantaged. In addition, describe the school’s plans for 
meeting or making progress toward meeting its enrollment and retention 

targets in 2020-2021. 

ENTERPRISE CHARTER SCHOOL 140600860856 

Recruitment/Attraction Efforts Toward Meeting Targets 

Describe Recruitment Efforts in 

2019-2020 

Describe Recruitment Plans in 

2020-2021 

Enterprise Charter School is 

located in downtown Buffalo 

maintains a 100% free and 

reduced lunch count. Enterprise 

continues to reach out to 

economically disadvantaged 

families each year in the 

following manner: During this past year, Enterprise 
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Economically Disadvantaged 

English Language 

Learners/Multilingual Learners 

applications are mailed with 

"Frequently Asked Questions" to 

various CAO and Head Start 
programs, Refugee Centers, 
Outreach Programs, and area 

colleges for their Child Care 

Centers. Applications are also 

sent home with current students 

for siblings, relatives, friends, 
etc. as many families receive 

information through word of 
mouth. Mailings take place for 
students from the prior year's 

waiting list. Finally, 
advertisements and press 

releases are placed in 

community newspapers. 

Along with the means mentioned 

above for economically 

disadvantaged families, 
Enterprise Charter School 
continues to reach out to families 

new to the English Language 

through the translation of our 
enrollment application and 

"Frequently Asked Questions" 
document available in our 
building and on our website. We 

also have numerous staff 
members to assist with 

translation services. Enterprise 

has a 6% population of ENL 

students. Much of our 
recruitment takes place by word 

of mouth. Ethnic events, such as 

"Hispanic Heritage Night" are 

open to all extended family 

members and are very well 
attended. These types of 
activities provide a means for our 
diverse community members to 

tour our facility and meet our 
staff members allowing them to 

intermingle and connect with 

initiated a postcard recruitment 
in English and Spanish as a 

targeted recruitment strategy 

over and above the protocols 

already in place. The school is 

also in the process of installing a 

pole sign on the property for 
recruitment along the Buffalo 

Medical Corridor and downtown 

area. 

With the initiation of the mass 

mailing of the recruitment 
postcards and the installation of 
the pole sign, we hope to reach 

more families new to the English 

Language. We also have social 
workers and student support 
personnel who make great 
efforts to reach out to parents 

connecting them with community 

resources to assist them. 
Unfortunately, due to COVID-19, 
our ethnic events are on hold, 
but we continue to communicate 

with families through our ECS 

Food Pantry site. Our 
partnerships with community 

outreach centers such as 

Journey's End Refugee Center 
and the many other refugee 

centers in Buffalo, continue to 

contact our school in times of 
need as well. 
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other families. 

Students with Disabilities 

Enterprise Charter School has a 

13% population of students with 

disabilities. The school partners 

with our LEA and authorizer, the 

Buffalo Board of Education, to 

provide necessary services to our 
current and incoming students. 
We recruit in the same manner 
as noted above and have an on-
site partnership with Gateway-
Longview to ensure we provide 

additional services to families in 

need. Enterprise employs two 

social workers and a counselor 
who provide assistance to staff 
and families connecting them 

with local community services. 

Retention Efforts Toward Meeting Targets 

Economically Disadvantaged 

Describe Retention Efforts in 

2019-2020 

Enterprise Charter School offers 

free before and after school 
programs to assist families. As 

always, free bus transportation, 
and breakfast, lunch, and dinner 
(for those who attend the after 
school program) takes place. 
Donations are made to families 

in need in the form of uniforms, 
grocery cards, and gift 
certificates which are funded 

with monies collected from 

employees through scheduled 

events throughout the year. 
Grants were secured to purchase 

equipment and maintain supplies 

for an ongoing food pantry to 

help provide food for families in 

need. At the time of the 
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Enterprise continues to reach out 
to the community to attract 
students with disabilities through 

the distribution of applications 

and techniques mentioned 

above. Gateway-Longview will 
continue to provide services on-
site again this year. 

Describe Retention Plans in 

2020-2021 

Enterprise Charter School is 

leveraging our technology 

investments to provide full online 

school day programming that 
can be delivered through 

distance online learning or in 

person. Teachers will be 

continuing our strategic multi-
tiered system of support (MTSS) 
to meet individual student needs 

both academically and to support 
social- emotional learning. ECS's 

facilities are adapted for CDC 

guidelines for social distancing to 

minimize the spread of COVID-



	 	

	 	 	
	 	 	 	 	

	 	 	
	 	

	 	 	 	
	 	 	 	
	 	 	

	 	 	 	
	 	 	 	
	 	 	

	
	

	 	
	 	 	 	

	 	 	 	 	
	 	

	 	 	
	 	 	 	

	 	 	 	 	
	 	 	
	 	 	 	

	 	 	 	 	 	
	 	 	 	 	
	 	 	 	 	
	 	 	 	

	 	

	 	 	 	
	 	 	 	

	 	 	
	 	 	

	 	 	
	 	 	 	

	 	 	 	
	 	 	 	 	

	 	 	 	
	 	 	 	
	 	 	 	

	 	 	
	 	 	 	

	 	 	

	 	

	 	 	
	 	 	 	 	

	 	 	 	
	 	 	

	 	 	 	
	 	 	

	 	 	
	 	 	 	
	 	 	 	
	 	 	 	 	
	 	

	 	 	
	 	 	
	 	 	

	 	 	
	 	 	

	 	 	
	 	 	

	 	 	 	
	 	 	

	 	 	 	
	 	 	 	

	 	 	
	 	 	

	 	 	
	 	 	 	

	 	 	 	
	 	 	 	 	

	 	 	 	
	 	 	

	 	 	
	 	 	 	 	

	 	 	 	
	 	 	
	 	 	 	

	 	 	

pandemic, all students were 

provided a tablet or laptop for 
daily instruction and IT 

troubleshooting was available 

through an appointment at the 

school. Enterprise was also a 

school lunch pickup site. 

English Language 

Learners/Multilingual Learners 

Students with Disabilities 

Enterprise Charter School 
continued with supports for our 
students who are new to the 

English Language throughout 
COVID-19. Our bi-lingual staff 
members reach out to our 
families to assist with any IT 

issues, produce robo-calls to 

families in English and Spanish, 
and inform them of our hours for 
the food pantry and free lunch 

site. ECS's Social Worker, who is 

also bi-lingual, assists with any 

needed community services. 

Enterprise Charter School works 

in conjunction with our LEA, the 

Buffalo Board of Education, to 

provide necessary CSE meetings 

and services for our students 

with disabilities. During the 

pandemic and shutdown of 
schools, the staff at ECS 

continued to participate in CSE 

meetings with the LEA. Full IEP 

services were maintained 

throughout COVID-19 via online 

services. Make-up lessons were 

performed to ensure content 
missed from scheduled sessions 

for academic and related 

services were provided. Constant 
communication with parents and 

students occurred to address any 

IT issues and/or academic 

concerns. 

19. The school's priority for 
online learning is to ensure 

online attendance for all 
students. 

Teachers will be continuing MTSS 

to meet individual needs both 

academically and for social 
emotional learning. Continuity of 
services and meeting daily 

requirements will continue with a 

schedule that will be consistent 
online or in person. The facilities 

are adapted for CDC guidelines 

for social distancing to minimize 

the spread of COVID-19. The 

school's priority for online 

learning is to ensure online 

attendance for all students. 

Teachers will be continuing MTSS 

to meet individual needs both 

academically and for social 
emotional learning. Continuity of 
services and meeting daily 

requirements will continue with a 

schedule that will be consistent 
online or in person. The facilities 

are adapted for CDC guidelines 

for students with disabilities 

regarding masks and social 
distancing is in place to minimize 

the spread of COVID-19. The 

school's priority for online 

learning is to ensure online 

participation for all students. 

41 / 51 



	 	

	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	

	 	 	
	 			 	 	 	 			

	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

Entry 12 Percent of Uncertified Teachers 

Completed Dec 30 2020 

Instructions 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY 

The table below reflects the information collected through the online portal for compliance with New 
York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified teachers are those 
not certified pursuant to the State Certification Requirements established by the NYSED Commissioner of 
Education. 

Entry 12 Uncertified Teachers 

School Name: ENTERPRISE CHARTER SCHOOL 140600860856 

Instructions for Reporting Percent of Uncertified
Teachers 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools 

The table below reflects the information collected through the online portal for compliance 

with New York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified 

teachers are those not certified pursuant to the State Certification Requirements established 

by the NYSED Commissioner of Education. Enter the relevant full-time equivalent (FTE) count 

of teachers in each column. For example, a school with 20 full-time teachers and 5 half-time 

teachers would have an FTE count of 22.5. 

If more than one line applies to a teacher, please include in only one FTE uncertified category. Please do 

not include paraprofessionals, such as teacher aides. 
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CATEGORY A. 30% OR 5 UNCERTIFIED TEACHERS WHICHEVER IS LESS 

i. FTE count of uncertified teacher with at least 
three years of elementary, middle or secondary 

classroom teaching experience (as of June 30, 
2020) 

ii. FTE count of uncertified teachers who are 

tenured or tenure track college faculty (as of June 

30, 2020) 

iii. FTE count of uncertified teachers with two years 

of Teach for America experience (as of June 30, 
2020) 

iv. FTE count of uncertified teachers with 

exceptional business, professional, artistic, 
athletic, or military experience (as June 30, 2020) 

Total Category A: 5 or 30% whichever is less 

FTE Count 

0 

0 

0 

0 

0.0 
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CATEGORY B. PLUS FIVE UNCERTIFIED TEACHERS IN MATHEMATICS, SCIENCE, COMPUTER 

SCIENCE, TECHNOLOGY OR CAREER AND TECHNICAL EDUCATION. 

i. FTE count of uncertified teacher with at least 
three years of elementary, middle or secondary 

classroom teaching experience (as of June 30, 
2020) 

ii. FTE count of uncertified teachers who are 

tenured or tenure track college faculty (as of June 

30, 2020) 

iii. FTE count of uncertified teachers with two years 

of Teach for America experience (as of June 30, 
2020) 

iv. FTE count of uncertified teachers with 

exceptional business, professional, artistic, 
athletic, or military experience (as June 30, 2020) 

Total Category B: not to exceed 5 

FTE Count 

0 

0 

0 

0 

0.0 
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CATEGORY C: PLUS 5 ADDITIONAL UNCERTIFIED TEACHERS 

i. FTE count of uncertified teacher with at least 
three years of elementary, middle or secondary 

classroom teaching experience (as of June 30, 
2020) 

ii. FTE count of uncertified teachers who are 

tenured or tenure track college faculty (as of June 

30, 2020) 

iii. FTE count of uncertified teachers with two years 

of Teach for America experience (as of June 30, 
2020) 

iv. FTE count of uncertified teachers with 

exceptional business, professional, artistic, 
athletic, or military experience (as June 30, 2020) 

Total Category C: not to exceed 5 

FTE Count 

1 

0 

0 

0 

1.0 

CATEGORY D: TOTAL FTE COUNT OF UNCATEGORIZED, UNCERTIFIED TEACHERS 

(Include teachers who do not fit in one of these categories or if did fit would exceed the numerical limits for 
that category) 

FTE Count 

Total Category D 1 

CATEGORY E: TOTAL FTE COUNT OF CERTIFIED TEACHERS 

FTE Count 

Total Category E 41 
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CATEGORY F: TOTAL FTE COUNT OF ALL TEACHERS 

Please do not include paraprofessionals, such as teacher aides. 

FTE Count 

Total Category F 42 

Thank you. 

Entry 13 Organization Chart 
Completed Dec 30 2020 

Instructions 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY 

Upload the 2019-2020 Organization Chart. The organization chart should include position titles and 
reporting relationships. Employee names should not appear on the chart. 

2019-2020 Org Chart AR 

Filename: 2019 2020 Org Chart AR.pdf Size: 43.0 kB 

Entry 14 School Calendar 

Completed Dec 30 2020 

Instructions for submitting School Calendar 

Required of ALL Charter Schools 

calendar based on available information and guidance at the time, please submit with the August 3rd 

submission. Charter schools will be able to upload an updated school calendar into the portal at any time 
but no later than September 15, 2020. 

Given these uncertain and changing times, charter schools may or may not have a school calendar ready 
to upload by the submission deadline this year of August 3, 2020. If the charter school has a tentative 

School calendars must meet the minimum instructional requirements adopted by the Board of Regents in 
2018. 

Board of Regents-authorized charter schools are required to submit school calendars that 
clearly indicate the start and end date of the instructional year AND the number of 
instructional hours and/or instructional days for each month. 

ECS School Calendar 2020-2021 (f) (3) 

Filename: ECS School Calendar 2020 2021 f 3.pdf Size: 555.7 kB 
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Entry 15 Links to Critical Documents on School Website 

Completed Dec 30 2020 

Instructions 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY 

By law, each charter school is required to maintain certain notices and policies listed on its website. 
Please insert the link from the school’s website for each of the items: 

1. Most recently filed Annual Report (i.e., 2018-19 Annual Report); 
2. Most recent board meeting notice, documents to be discussed at the meeting (if any), and 
webcast of Board meetings (if held virtually per Governor’s Executive Order); 

3. Link to New York State School Report Card; 
4. Lottery Notice announcing date of lottery; 
5. Authorizer-approved DASA Policy; 
6. District-wide safety plan and Authorizer-approved Discipline Policy (as per August 29, 2019 
Emergency Response Plan Memo); 

7. Authorizer-approved FOIL Policy; and 
8. Subject matter list of FOIL records. 
9. Link to School Reopening Plan 

Form for Entry 15 Links to Critical Documents on
School Website 

School Name: Enterprise Charter School 
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