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SCHOOL DESCRIPTION

Charter School Summary*
- | Enterprise Charter School
Michael Donlon
Buffalo City School District
| August 2003
| Initial: March 2003-March 2008
| 1% Renewal: March 2008-June 30, 2010
2" Renewal: July 1, 2010-June 30, 2013
| 3™ Renewal: July 1, 2013-June 30, 2014
| 4" Renewal: July 1, 2014- June 30, 2016
| 5t Renewal: July 1, 2016-June 30, 2019
6™ Renewal: July 1, 2019-June 30, 2021
7" Renewal: TBD
K — Grade 8/ 405 students

8D

None
None

275 Oak Street, Buffalo, New York 14203
Engaging Young Minds Through Projects and
Partnerships
N/A
| None

Noteworthy: It is also important to note that Enterprise Charter School was able to transition staff and
students quickly and efficiently to full remote instruction due to COVID-19 pandemic. ECS ensured
students socio-emotional needs were the priority providing meals and technology to families.

Renewal Outcomes

The following renewal outcomes are possible:

e Full-Term Renewal: A school’s charter may be renewed for the maximum term of five years. For
a school to be eligible for a full-term renewal, during the current charter term the school must
have compiled a strong and compelling record of meeting or exceeding Benchmark 1, and at the
time of the renewal analysis, have met substantially all other performance benchmarks in the
Framework.

e Short-Term Renewal: A school’s charter may be renewed for a shorter term, typically of three
years. As discussed above, the Regents will place an even greater emphasis on student
performance for schools applying for their second or subsequent renewal, which is consistent

1 The information in this section was provided by the NYS Education Department Charter School Office.
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with the greater time that a school has been in operation and the corresponding increase in the
quantity and quality of student achievement data that the school has generated. In order for a
school to be eligible for short-term renewal, a school must either:

(a) have compiled a mixed or limited record of meeting Benchmark 1, but at the time of the
renewal analysis, have met substantially all of the other performance benchmarks in the
Framework which will likely result in the school’s being able to meet Benchmark 1 with the
additional time that short-term renewal permits, or

(b} have compiled an overall record of meeting Benchmark 1 but falls far below meeting one or
more of the other performance benchmarks in the Framework.

Non-Renewal: A school’s charter will not be renewed if the school does not apply for renewal or
the school fails to meet the criteria for either full-term or short-term renewal. In the case of non-
renewal, a school’s charter will be terminated upon its expiration and the school will be required
to comply with the Charter School Office’s Closing Proceduresto ensure an orderly closure by the
end of the school year.

Please Note: The Regents may include additional terms, conditions, and/or requirements in a school’s
Full-Term or Short-Term Renewal charter to address specific situations or areas of concern. For example,
a school may meet the standards for full-term renewal or short-term renewal with regard to its
educational success, but may be required to address organizational deficiencies that need to be corrected
but do not prevent the Regents from making the required legal findings for renewal. A school may also
meet the standards for full-term renewal or short-term renewal of only a portion of its educational
program (e.g., for the elementary school program, but not the middle school program). Such additional
terms and/or requirements may include, but are not limited to, restrictions on the number of students
and grades to be served by the school, additional student performance metrics, heightened reporting
requirements, or specific corrective action.

SCHOOL CHARACTERISTICS

Current Grade Levels and Approved Enroliment

Year 1 Year 2 Year 3 Year 4 Year 5
2016 to 2017 2017 to 2018 2018 to 2019 2019 to 2020 2020 to 2021
Grade
i B Grades K-8 Grades K-8 Grades K-8 Grades K-8 Grades K-8
Configuration
Tokal Approves 405 405 405 405 405
Enrollment
Proposed Renewal Term Grade Levels and Approved Enrollment
Year 1 Year 2 Year 3 Year 4 Year 5
2019 to 2020 2020 to 2021 2021 to 2022 2022 to 2023 2023 to 2024
Grade GradesK-8 | Gradesk-8 | Gradesk-8 | GradesK-8 | GradesK-8
Configuration
Total Approved 405 405 405 405 405
Enrollment
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METHODOLOGY

A virtual two-day renewal site visit was conducted at Enterprise Charter School (ECS) on both January
12" and January 26th, 2021. The Buffalo City School District- Office of Shared Accountability (BPS-0SA)
team conducted interviews with the school leadership team, students, and parents as well as classroom
observations.

The team conducted fifteen virtual classroom observations in Grades K-8. The observations were
approximately 15-20 minutes in length and conducted jointly with BPS Content Area Directors: C. W.
Brandy (Social Studies), Dr. Julie Romain (English Language Arts), Tatiana Merrick (Science), and JaDawn
Wagstaff (Mathematics); BPS Multilingual Department: Elizabeth Zuch and Dan Murtha; BPS Special
Education Department: Robyn Tate; along with the ECS leadership team Julie Schwab, Principal.

The documents and data reviewed by the team before, during, and after the site visit included the
following:

e  School Curriculum

e Board materials (roster, minutes, and strategic plan, if applicable) submitted during school
year

e School self-reflection and inventories (a. curriculum and instruction, b. professional
development, c. social-emotional learning, d. family and community engagement)

e Benchmark 1, Benchmark 2, Benchmark 3, Benchmark 7, and Benchmark 8 evidences
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BENCHMARK ANALYSIS

The Performance Framework, which is part of the oversight plan included in the Charter Agreement for
each school, outlines 10 Performance Framework benchmarks in three key areas of charter school
performance:

e Educational Success
e QOrganizational Soundness
e Faithfulness to Charter and Law

Observational findings from the review of the renewal application, supporting data, and the site visit will
be presented in alignment with the Performance Framework benchmarks and Indicators according to the
rating scale below, although not all indicators will necessarily be assessed on every site visit. A brief
summary of the school’s strengths will precede the benchmark analysis. Each benchmark will be rated;
however, the report narrative will highlight those indicators not fully met by the school.

_ Descripton

area.

B The school meets the performance benchmark; potential exemplar in this

The school generally meets the performance benchmark; few concerns are noted.

The school does not meet the performance benchmark; a number of concerns are
Approaches nobed

The school falls far below the performance benchmark; significant concerns are
noted.

For the site visit conducted on January 12% and January 26", 2021 at Enterprise Charter School, see the
following Performance Framework benchmark scores and discussion.
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New York State Education Department
Charter School Performance Framework Rating

Performance Benchmark

Level

Benchmark 1: Student Performance: The school has met or exceeded achievement indicators
for academic trends toward proficiency, proficiency and high school graduation. At all grade
levels and all assessments, scoring proficiently means achieving a performance level of 3 or
higher (high school Regents and Common Core Regents exam score of 65 or higher).

Approaches

Benchmark 2: Teaching and Learning: School leaders have systems in place designed to
cultivate shared accountability and high expectations and that lead to students’ well-being,
improved academic outcomes, and educational success. The school has rigorous and coherent
curriculum and assessments that are aligned to the New York State Learning Standards
(NYSLS) for all students. Teachers engage in strategic practices and decision-making in order
to address the gap between what students know and need to learn so that all students
experience consistent high levels of engagement, thinking and achievement.

Approaches

Benchmark 3: Culture, Climate, and Family Engagement: The school has systems in place to
support students’ social and emotional health and to provide for a safe and respectful learning

| environment. Families, community members and school staff work together to share in the

responsibility for student academic progress and social-emotional growth and well-being.
Families and students are satisfied with the school’s academics and the overall leadership and
management of the school.

Meets

Organizational Soundness

Benchmark 4: Financial Condition: The school is in sound and stable financial condition as
evidenced by performance on key financial indicators.

Meets

Benchmark 5: Financial Management: The school operates in a fiscally sound manner with

| realistic budgets pursuant to a long-range financial plan, appropriate internal controls and
| procedures, and in accordance with state law and generally accepted accounting practices.

Approaches

Benchmark 6: Board Oversight and Governance: The board of trustees provides competent

| stewardship and oversight of the school while maintaining policies, establishing performance

goals, and implementing systems to ensure academic success, organizational viability, board
effectiveness and faithfulness to the terms of its charter.

Meets

Benchmark 7: Organizational Capacity: The school has established a well-functioning
organizational structure, clearly delineated roles for staff, management, and board members.
The school has systems and protocols that allow for the successful implementation,
evaluation, and improvement of its academic program and operations.

Approaches

Faithfulness to

Charter & Law

Benchmark 8: Mission and Key Design Elements: The school is faithful to its mission and has
implemented the key design elements included in its charter.

Meets

Benchmark 9: Enrollment, Recruitment, and Retention: The school is meeting or making
annual progress toward meeting the enrollment plan outlined in its charter and its enrollment
and retention targets for students with disabilities, English language learners, and students
who are eligible applicants for the free and reduced priced lunch program; or has
demonstrated that it has made extensive good faith efforts to attract, recruit, and retain such
students.

Approaches

Benchmark 10: Legal Compliance: The school complies with applicable laws, regulations, and
the provisions of its charter.

Meets
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Summary of Findings

Consultant (one page maximum):

e Enterprise Charter School is in year 18 of operation and serves students in Grades K through 8.
During its current charter term, the school is rated in the following manner: exceeding 0
benchmarks, meeting 5 benchmarks, approaching 5 benchmarks, and falling far below 0
benchmark.

® Areas of Strengths: Enterprise Charter has a mission of Engaging Young Minds Through Projects
and Partnerships. ECS has placed a lot of effort in providing students with such experiences
through various community partnerships (as cited in Benchmark 8) and resources to support the
behavioral and instructional program design. It is important to note that ECS quickly opened a
food pantry to supports students and families in the midst of a pandemic and technology and
hot spots were provided to all students to ensure they has access to instruction.

e Areas in Need of Improvement: The school leaders must continue to have a strong focus on
instruction and ensuring that instruction is both rigorous and aligned to the curriculum and
authentic assessments so that data can be utilized to make instructional decisions that are best
for all learners. Additionally, teachers must continue to be supported in ways that provide them
with the skills to differentiate lessons for multiple modalities of learners and student groups, as
well as create and deliver lessons that engage students in higher order thinking skills.
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Benchmark 1: Student Performance

The school has met or exceeded achievement indicators for academic trends toward proficiency, proficiency and high school
graduation. At all grade fevels and all assessments, scoring proficiently means achieving a performance level of 3 or higher {high
school Regents and Common Core Regents exam scare of 65 or higher).

Finding: Approaches

Summative Evidence for Benchmark 1:

Indicator 1: All Schools

1.a.i. Accountability - ESEA Accountability Designation:

This school is designated as a schoo! in Good Standing under current New York State criteria as defined
by the Elementary and Secondary Education Act.

1.b.i. Similar Schools Comparison — Comparative Proficiency:
This metric is being updated.

Indicator 2: Elementary/Middle School Quicomes
2.a.i. and 2.a.ii. Trending Toward Proficiency — Aggregate and Subgroup Standards-Based Trend Toward
Proficiency: See Table 1 below.

Table 1: Elementary/Middle School Trending Toward Proficiency — Target = 75%
L2 ) e 2T ) 208 CaE | oS- 20159

All Students

ELL/MLL ' 5
ED
All Students
Math

ELL/MLL
ED

*See NOTES (2), (3), (7), and (8) below.

2.a.i. Trending Toward Proficiency — Aggregate Standards-Based Trend Toward Proficiency:
Twenty-seven percent of all students in ELA and 19% of all students in mathematics are currently trending
towards proficiency for the most current year of academic data. The trend toward proficiency shows a
slight increase in mathematics and a decline in ELA from the previous year. No State assessment data
has been collected for SY2019-20 due to the COVID-19 pandemic and the cancellation of NYS
Assessments.

2.a.ii. Trending Toward Proficiency - Subgroup Standards-Based Trend Toward Proficiency:

No subgroups have met the target for trending toward proficiency. Across subgroups, there was a decline
from 2017-2018 to 2018-2019. All subgroups average approximately 25% proficiency in ELA. In
mathematics, there was a small increase for students with disability and economically disadvantaged
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—

students, but a marked decrease of 50% among ELL/MLL students. There continues to be a decline in
proficiency for all subgroups since 2016-2017. No State assessment data has been collected for SY2019-
20 due to the COVID-19 pandemic and the cancellation of NYS Assessments.

2.b.i. and 2.b.ii Proficiency - Aggregate and Subgroup School Level Proficiency: See Figure 1 and Table 2
below.

Figure 1: Elementary/Middle School Assessment Proficiency State and District Differentials Over Time
Comparison _ to __Buffalo Public Schools

_Alstudents | s BmL

e

L1 e et B L e e — e e -
13— -
o

i I I ) I T f T I 1 T T T T [ I I I T T
{ H1E 208 2017 MmO 9 3§ HE T @ :E o Ms AiE 2T HlE a9 20F 28 27 Ae Ae

[ tome: State Differential =g Dishict Differerdial

i e e -

* See NOTES (1), (2), (3), and (6) below.
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Table 2: Elementary/Middle School Assessment Proficiency Outcomes: Charter School, District, and NYS

ELA Math
8 2 |8 2 8 @ |8 2
8| 8 |28 ¢ |Ee| 8| 8 |28] ¢ |2e
Al B BEEEl B @
2014-2015 10% 12% -2 31% -21 6% 15% -9 38% -32
2015-2016 12% 16% -4 38% -26 8% 16% -8 39% -31
All Students | 2016-2017 10% 18% -8 40% -30 14% 17% -3 40% -26
2017-2018 22% 23% -1 45% -23 12% 21% -9 45% -33
2018-2018 18% 25% -7 45% -27 13% 21% -8 47% -34
2014-2015 6% 3% +3 7% -1 6% 6% 0 12% -6
2015-2016 4% 4% 0 9% -5 4% 6% -2 12% -8
SWD 2016-2017 5% 5% 0 11% -6 5% 7% -2 14% -9
2017-2018 15% 9% +5 16% -1 8% 9% -1 17% -9
2018-2019 6% 10% -4 15% -9 9% 10% -1 18% -9
2014-2015 14% 3% +11 10% +4 14% 5% +9 19% -5
2015-2016 0% 3% -3 13% -13 0% 5% -5 20% -20
ELL/MLL | 2016-2017 | 9% 2% +7 12% -3 9% 4% +5 19% -10
2017-2018 15% 11% +4 25% -10 0% 10% -10 29% -29
2018-2019 16% 14% +2 25% -9 0% 12% -12 31% -31
2014-2015 10% 8% +2 21% -11 6% 12% -6 27% -21
2015-2016 12% 12% 0 27% -15 8% 12% -4 28% -20
ED 2016-2017 10% 13% -3 29% -19 14% 13% +1 25% -15
2017-2018 23% 19% +4 36% -13 11% 16% -5 34% -23
2018-2019 17% 20% -3 36% -19 13% 17% -4 37% -24
*See NOTES (1), (2), (3), (6), and (7) below
2.b.iii. Aggregate Grade Leve! Proficiency: See Table 3 below.
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Table 5: Retention — Aggregate and Subgroups

All Students SWD ELL/MLL ED

o | 2 =] e | = = B | u 9 B | & 9
b |Se s | 88|52 |Es| 5|35 282235
L) 0_8 E-C s v D_8 »El-: ) &8 s os ‘5_,_;-, o ©O s
T o 4 L= 1 o = o A o = as il o o} C 4
o a =i i L w U = v v a @ = L Q) A g @ = £ v w
2 | &9 T O r=0 = o D =2 | 8.4 @ 0 Er | &4 T 0O

w ® = i w @ 5 &= TR 5 = w @45 =

9 [as] () (W) [as] | O om [m) (W] o [}
2016-2017 85% 89% -4 84% 89% -5 87% 88% -1 86% 89% -3
2017-2018 86% 88% -2 87% 89% -2 86% 89% -3 86% 88% -2
2018-2019 85% 88% -3 82% 85% -7 79% 89% -10 87% 88% -1

*See NOTES (2}, (3), and (6) below.

Notes:
1. "*"indicates that too few students (less than 5) are in the subgroup.

2. “““indicates that there are no students in the subgroup.

Summative Evidence for Benchmark 9:

The school is at capacity with enrollment figures of 405 students, as per the Charter the school
continues to trail the Buffalo Public District for enroliment of all students, including subgroup
populations (MLL/ELL, SWD, and ED). While enrollment figures have remained consistent over the last
three years, ECS was able to hire a new English New Language (ENL) teacher to help provide supports to

MLL and provide turnkey training to teachers.

ECS has exceeded the District as it relates to enrollment figures for Economically Disadvantaged (ED)
students, but continues to trail the District with enrollment of Students with Disabilities (SWD) and

Multilingual Learners (MLL).
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Benchmark 10: Legal Compliance

The schoo! complies with applicable laws, regulations, and the provisions of its charter.

Finding: Meets

Element

1. legal
Compliance

indicators

a. The school has compiled a record of substantial compliance with applicable
state and federal laws and the provisions of its charter including, but not limited
to: those related to student admissions and enrollment; FOIL and Open
Meetings Law; protecting the rights of students and employees; financial
management and oversight; governance and reporting; and health and safety
reqguirements.

b. The school has undertaken appropriate corrective action when needed and
has implemented necessary safeguards to maintain compliance with all legal
requirements.

¢. The school has sought Board of Regents and/or Charter School Office
approval for significant revisions.

Summative Evidence for Benchmark 10:

The school maintains a record of compliance and has undertaken any corrective action, as needed.
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*NOTES:

(1) Data in the table above represents tested students who scored proficiently (level 3 or above) on the NYS ELA
and/or math assessment.

(2) For the students with disabilities and the ELL/MLL subgroups, both current and former members of the subgroups
have been combined.

(3) Pursuant to NYSED business rules, the data was suppressed for subgroups containing <5 students and the
subgroup category may not be included for the metric.

(4) Data in the table above represents students who passed the Annual Regents or equivalents (score of 65 or better).
(5) The 4- and 5-year graduation rates reported are as of August. The 6-year graduation rates are as of June.

(6) Dato in the table above represents a comparison between those grades served in the charter school to only those
same grades in the district.

(7) A "." in any table indicates that the data was suppressed, no student sat for the exam, or the exam was not given.

(8} Data in the table above represents tested students who either maintained a proficient score from one year to the
next or students whose proficiency level increased from one year to the next {a proficient score is level 3 or 4).

(9} Data in the table above represents students within their respective subgroups who have passed three out of the
five Annual Regents and Regents Common Core Examinations (score of 65 or better) or equivalents.

(10) Data in the table above represents the percentage of students from the original 9th grade cohort who persisted
within the same school to a 4-year graduation (includes August graduates).
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BOARD OF EDUCATION BOARD OF EDUCATION

65 Niagara Square » Room 801 City Hall MB
Buffalo. New York 14202 ME EBN
Phone: (716) 816-3570 « Fax: (716) 851-3937 MRS. SHARON M. BELTON-COTTMAN
President

MR. LOUIS J. PETRUCCI
Vice-President-Executive Affairs

DR. KATHY EVANS-BROWN

Vice-President-Student Achievement
MR. TERRENCE L. HEARD
MS. HOPE R. JAY
MS. JENNIFER L. MECOZZI
DR. ANN R RIVERA
MR. LAWRENCE SCOTT
MS. PAULETTE WOODS
MS. TAMESHIA WALKER

Student Representative

May 5, 2021

President Rita Eisenbeis

Westminster Community Charter School
24 Westminster Avenue

Buffalo, New York 14215

Dear President Eisenbeis:

Pursuant to the Resolution (attached) passed by the Buffalo Board of Education at a Special
Meeting held on Wednesday, March 31, 2021, the charter for Westminster Community Charter
School will not be renewed after June 30, 2021. Senior staff of Buffalo Public schools will be in
contact with you to discuss next steps. In the meantime, please review the Closing Procedures
Guide and Checklist for New York State Charter Schools, previously sent to you by Dr. Lorenda
Chisolm.

We look forward to partnering with you, for a smooth closure and transition for your students. If
you have any questions, please contact Dr. Will Keresztes, Chief of Intergovernmental Affairs,
Planning and Community Engagement by phone (716) 816-3596, or by e-mail:
wkereszies@buffaloschools.org.

Sincerely,

Mrs. Sharon Belton-Cottman
President, Buffalo Board of Education

SBC:Imk



275 Oak Sireet
Buffalo, New York 14203

rHONE: 716-855-2114
rax: 716-855-29067

www.enterprisecharter.org

Enterprise
Charter School

REBUTTAL TO RENEWAL SITE VISIT 2020-2021

Factually Inaccurate Statement
(please quote exactly)

“No State assessment data has been collected for SY2019-20 due to
the COVID-19 pandemic and the cancellation of NYS Assessment.””

Page Factually Inaccurate
Statement is found on:

Page 8

What the District believes would
be a factually accurate statement

Data was submitted and those data results were discussed at length
with ECS Teacher and Leadership Focus Groups during the Renewal
Site Visit. The data presented in both forums strongly demonstrates
student growth throughout COVID-19.

Specific evidence the district is
sharing to support this revision

The email dated July 16, 2020 from The Office of Shared
Accountability stated, “Benchmark 1 allows for the use of longitudinal
data ... NYSED supports charter schools submitting supplemental data
in the school’s renewal application to demonstrate the work they have
been doing in support of all 10 Performance Framework Benchmarks
during the current crisis. This supplemental data may include, but is
not limited to, school administered interim assessment data, protocols
to support continued high-quality teaching and learning, student,
staff, and family engagement efforts and measures...”.

The incorporation of Benchmark 1, 2, 3, 7, and 8 data that was
requested by the Office of Shared Accountability for renewal
purposes which was presented through email on January 8, 2021.
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275 Oak Street
Buffalo, New York 14203

PHONE: 716-855-2114
FAX: 716-855-2067

www.enterprisecharter.org

Enferp ]
Charter School

REBUTTAL TO RENEWAL SITE VISIT 2020-2021

Factually Inaccurate Statement
(please quote exactly)

Benchmark 2: Teaching and Learning

The entire Summative Evidence for Benchmark 2

Page Factually Inaccurate
Statement is found on:

Page 14 and 15

What the District believes would
be a factually accurate statement

A Curriculum Audit began during the February 2020 visitation and
went throughout the next several months. The findings were that the
elements of curriculum, instruction, assessment and program
evaluation, and support for diverse learners are all present.

Specific evidence the district is
sharing to support this revision

A Curriculum Audit was performed during the February 2020 visitation
with a confirmation email sent by the Office of Accountability on
March 24, 2020 stated, “We are finalizing your report.” Two follow-
up emails requesting the findings were sent (May 28, 2020 and
January 11, 2021). Had the February 2020 curriculum audit been
shared or found deficits, the school should have been notified and a
conversation had for corrective action.

Further evidence should have been incorporated from the Teacher
Focus group which provided specific and detailed examples of
curriculum, instruction, assessment and program evaluation, and
supports for diverse learners.
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