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Application:	Ellington	Preparatory	Academy
Charter	School
Kristine	Douglas	-	
New	Charter	School	Applications

Basic	Letter	of	Intent	Information
Completed	 	Apr	2	2020

Instructions
Please	complete	the	Basic	Contact	and	Application	form.		
2020	PHASE	I:	Letter	of	Intent
Basic	Contact	and	Application	Information

New	 Applicant	 groups	 and	 Existing	 Education	 Corporations	 interested	 in	 submitting	 an

application	 to	 establish	Regents-authorized	 charter	 schools	 are	 asked	 to	 complete	 this	 brief

information	 sheet.	 The	 Department	 will	 use	 this	 information	 to	 plan	 and	 coordinate	 peer

review	panels	with	appropriate	expertise	to	evaluate	all	application	materials.

Please	 indicate	whether	 your	 applicant	 group	 is	 applying	 as	 a	New	Operator	 (that	 does	 not

operate	a	Regents-authorized	charter	school	or	any	charter	schools	currently)	or	whether	your

applicant	 group	 is	 an	 Existing	 Education	 Corporation	 (which	 operates	 one	 or	more	Regents-

authorized	charter	schools).

New	Operator	Applicant	Group	(operating	no	charter	schools	at	all	or	in	New	York	or	not	operating
Regents-authorized	charter	schools)
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Proposed	Charter	School	Name

(Please	write	out	the	full	name	of	the	proposed	new	charter	school,	and	include	the	words	"charter"	and
"school"	in	the	name).

Proposed	School	Name Ellington	Preparatory	Academy	Charter	School

Grades	Served	(K-5,	.6-8,	9-12,	etc.)	During	Initial	5
year	Term

9-12

Max	Number	of	Students	During	Initial	5	year	Term 400

Please	 enter	 the	 name	 of	 the	 proposed	 Board	 Chair	 (or	 current	 Board	 Chair	 	 for	 existing

schools)	and	the	name	of	the	Public/Media	Contact	person,	 including	mailing	address,	phone

number,	and	email	address.

(The	entire	chart	may	not	be	visible	on	your	screen.	Use	the	"tab"	key	to	move	from	column	to	column.	The
first	column	will	remain	static	as	you	do	so).

First	and	Last	Name Best	Phone	Number
(###-###-####)

Email	Address

Proposed/Current	Board
Chair Dr.	Eddie	L.	Hoover

Public/Media	Contact
Person Kristine	Douglas



3	/	12

Applications	will	only	be	accepted	for	applicant	groups	seeking	to	 implement	one	or	more	of

the	following	priority	school	designs	that	align	with	New	York	State's	Approved	ESSA	Plan	and

the	strategic	priorities	of	the	Board	of	Regents:

Responses	Selected:

•	Models	that	will	provide	students	with	career	and	technical	education	certification(s)	or	a	pathway	to
such	credentials,	through	a	program	that	has	or	will	seek	NYSED	program	approval;

•	Models	where	at	least	two	thirds	of	students	are	identified	in	one	or	more	of	the	following	categories:
1.	Court	involved	or	adjudicated	youth;	2.	Gang	involved	youth;	3.	In	the	foster	care	system;	4.
Interrupted	formal	education;	5.	Living	in	temporary	housing;	6.	McKinney	Vento	eligible:	o	Over-age	and
under	credited;	o	Students	with	mental	health	or	substance	use	diagnoses

List	of	Key	Design	Elements

List	the	key	design	elements	(which	are	those	features	of	the	school	that	are	innovative	or	unique	to	the
school’s	mission	and	goals,	are	core	to	the	school’s	overall	design,	and	critical	or	 integral	 to	 its	success.
The	design	elements	may	include	a	specific	content	area	focus;	unique	student	populations	to	be	served;
specific	educational	programs	or	pedagogical	approaches;	unique	calendar,	schedule,	or	configurations	of
students	and	staff;	and/or	 innovative	organizational	structures	and	systems.	Approved	schools	will	be
accountable	for	implementation	of	the	key	design	elements	included	in	their	charter.

1 Career	and	Technical	Education	(	Law,	Education
and	Training,	STEAM)

2 Work	Base	Learning	Program

3 (No	response)

4 (No	response)

5 (No	response)

6 (No	response)

7 (No	response)
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If	available,	please	provide	the	URL	to	the	website	established	for	the	proposed	school(s).

ellingtonprepcharterschool.com

Proposed	 Management	 and/or	 Partner	 Organization(s),	 such	 as	 a	 charter	 or	 educational

management	 company	 or	 a	 university,	 academic	 program	 partner,	 or	 whole	 school	 change

partner.

(Refer	to	the	application	kit	for	definitions	and	guidance	as	only	"substantial"	partnerships	should	be	listed
here).

Proposed	Management	Company N/A

Partner	Organization	1 N/A

Partner	Organization	2 N/A

Proposed	Board	Chair	Signature

(Internet	Explorer	may	not	support	this	feature.	Open	the	portal	using	Google	Chrome,	Firefox,	or	Safari).

Date

Apr	2	2020
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Thank	you	for	completing	this	form.	

Letter	of	Intent	(6	pages	excluding	attachments)
Completed	 	Apr	3	2020

Instructions
Upload	 only	 the	 6	 page	 Letter	 of	 Intent	 (signed	 by	 the	 proposed
board	chair)	in	response	to	the	evaluation	criteria.	Do	NOT	exceed
the	6	page	limit.	Attachments	are	uploaded	separately.
LOI
Filename:	LOI.pdf	Size:	7.5	MB

Table	1:	Applicant	Group	Information
Completed	 	Apr	3	2020
Applicant	Instructions
Ia.	Applicant	Group	Members:	Using	Table	1,	provide	the	name,	contact	information,	current
employment,	the	current	or	prospective	role,	and	the	relevant	experience,	skills,	and/or	qualifications
in	the	proposed	school	for	all	members	of	the	applicant	group,	which	includes	the	initial	proposed
board	of	trustees	and	any	known	proposed	school	employees.		Table	1	is	a	fillable	table	within	the
portal.

Table	1:	Applicant	Group	Information
Must	include	a	minimum	of	5	members	proposed	as	Trustees

Applicant	Group	Information

The	 term	 “applicant	 group”	 includes	 those	 actively	 participating	 in	 the	 planning	 of	 the	 application	 to
establish	the	proposed	charter	school;	those	individuals	who	will	comprise	the	initial	board	of	trustees;	and
those	 individuals	 (if	 any)	 who	will	 become	 school	 employees.	 	 (Employees	 cannot	 are	 not	 permitted	 to
serve	on	the	Board	of	Trustees	of	Regents-authorized	charter	schools,	including	as	ex-officio	members).

Name/Phone/E
mail	Address

Current
Employment

Relevant
Experience/Skil
ls	and	Role	on
Applicant
Group

Proposed	Role
in	School	(e.g.,
trustee,
employee,
none)

Proposed
Position	on
Board	(Officer,
Trustee,
Constituent
Rep)

Former	Head	of
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6

Mr.	John	Davis
Engineer
Services

Mechanical
Engineer
Administration
CTE	Specialist	/
Engineering	/
Technical
Support	/
Expertise

Trustee Board
Secretary

7

Dr.	Julianne
Malveaux	Ph.D Education

Economist
Foundation

Financial
Strategist	/	
National
Economist
Former
President	of
Bennett
College

Trustee Trustee

8

Darryl	K.
Barnes University	at

Buffalo	-	EOP

Student
Placement	/
Engagement
and	SWD
Specialist

Trustee Trustee

9

10

11

12

13

14

15

16

17

18

19

20
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21

22

23

24

25

Application	History

Identify	whether	any	member	of	the	current	applicant	group	has	ever	applied	to	this	or	another	charter
entity	to	open	this	proposed	school	or	another	charter	school,	either	in	New	York	State	or	outside	of	New
York	State.	Indicate	the	date	on	which	the	application(s)	was/were	submitted	and	to	which	charter	entity;
briefly	describe	the	outcome	of	the	charter	entity’s	decision;	and	provide	a	concise	description	of
significant	modifications	made	in	this	application	(if	applicable).
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The	applicant	group	has	applied	to	the	NYSED	
2016	Round	1	LOI	Accepted	Full	Application	Accepted	Granted	Capacity	Interview	/	
Capacity	Interview	Rescinded	Application	Withdrawn
2016	Round	2	LOI	Accepted	Full	Application	Submitted	/	Application	Withdrawn
2017	Round	1	&	Round	2	LOI	Accepted	Full	Application	Submitted	/	Application	Withdrawn
2018	LOI	Accepted	SUNY	Full	Application	Submitted	/	Application	Withdrawn
2019	LOI	Not	Accepted	-Community	Outreach	not	accepted	was	stated	to	be	insufficient

The	proposed	Ellington	Preparatory	Academy's	planning	Board	made	modification	in	the	application	by
making	modifications	on	the	services	students	need	in	real	time.	

This	was	based	on	data	provided	giving	exact	information	as	to	why	programs	designed	to	only	focus	on
STEAM	are	not	reaching	the	students	who	are	in	poverty	in	Buffalo	and	would	have	to	force	the	majority
of	the	students	to	finish	collegiate	studies.	Therefore,	a	well	thought	out	CTE	and	Work	Base	Learning
Programs	were	researched	and	used	as	a	modification	to	the	initial	school's	proposal.

Using	information,	data	and	statistics,	the	core	cluster	of	CTE	Courses	were	chosen	based	on	immediate
student	and	community	impact,	current	job	and	financial	markets	and	provide	livable	income	for
students	during	and	after	high	school.	

One	of	the	major	issue	shared	with	the	Board	by	one	of	the	founders	who	has	first	hand	knowledge,	is
the	need	for	students	in	poverty	to:	
1.)	Complete	High	school	on	time/	within	a	certain	time	frame	
2.)	Earn	money	while	in	school	
3.)	Provide	a	way	to	earn	high	school	course	credit	while	working	and	gaining	valuable	trade,	skills	and
certificates.
4.)	Reduce	Drop	-Outs	/	drop	out	rate	
5.)	Improve	daily	attendance/	school	retention-	higher	graduation	rate

This	modification	to	CTE	and	Work	Based	Learning	Program	will	provide	students	in	a	high	poverty
community	to	work	with	resilience;	allowing	the	opportunity	to	earn	income	legally,	while	completing
their	academics.	Subsequently,	this	would	give	a	higher	graduation	rate	along	with	trained	workers	in	a
workforce	with	a	higher	employment	retention

Table	2:	Public	Outreach	Information
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Completed	 	Apr	3	2020

Instructions

Please	click	here	Table	2:	Public	Outreach	to	download	a	blank	MS	Word	version	of	Table	2.	Complete
and	upload	as	a	.PDF	document	when	complete.

Public	Outreach
Filename:	Public Outreach.pdf	Size:	8.8	MB

Attachment	2a:	Initial	Samples	of	Public	Outreach
Completed	 	Apr	3	2020

Instructions

Provide	ONE	sample	of	evidence	from	each	of	the	following	categories	that	supports	the	applicant
group’s	outreach	attempts:

1.	The	group	has	informed	the	community	about	the	proposed	charter	school,	including	the	intended
location,	the	target	student	population,	the	grades	to	be	served,	and	a	description	of	the	educational
program(s)	to	be	offered;

2.	Stakeholders	in	the	community	were	given	the	opportunity	to	provide	input	into	the	design	of	the
proposed	charter	school;	and	

3.	At	least	one	public	meeting	with	stakeholders	in	the	community	in	the	school	district	in	which	the
proposed	charter	school	is	to	be	located.	Reasonable	public	notice	should	be	provided	to	community
stakeholders.

Samples	 of	 evidence	may	 include	but	 are	 not	 limited	 to:	 a	 public	meeting	 flyer	with	 sign-in	 sheet	 and
signatures;	minutes	of	discussions	with	community	parents,	stakeholders	or	organizations	and	feedback
obtained;	 public	 awareness	 campaign	 materials	 (emails,	 social	 media	 postings,	 media,	 etc.)	 with
documented	 results;	 and/or	 surveys	 distributed	 with	 statistical	 analysis.	 For	 a	 more	 complete	 list	 of
sample	evidence,	refer	to	the	Public	Outreach	section	of	the	Full	Application.	Please	DO	NOT	submit
any	signed	petitions;	keep	all	petitions	for	your	own	records.

Please	 be	 aware	 that	 the	 Board	 of	 Regents	 will	 not	 consider	 an	 application	 if	 the	 applicant
group	does	not	sufficiently	demonstrate	that	 the	extensive	public	outreach	process	described
above	 has	 been	 conducted.	 Since	 public	 outreach	 activities	 are	 expected	 to	 be	 ongoing
throughout	 the	 application	 review	 process,	 additional	 information	 about	 public	 outreach
activities	is	expected	in	the	Full	Application	and	at	the	capacity	interview	with	additional	input
provided	throughout	the	NYSED	public	comment	period.

OutReach

Filename:	OutReach.pdf	Size:	23.1	MB

Attachment	5a	for	each	Applicant	Group	Member
Completed	 	Apr	3	2020

Instructions
Please	 submit	 one	 combined	 .PDF	 file	 containing	 the
documentation	 (Attachment	 5a)	 for	 all	 members	 of	 the	 Applicant
Group	-	five	of	which	must	must	identified	as	proposed	members	of
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the	initial	board	of	trustees.	If	this	is	what	you	choose	to	do,	follow
these	steps:

STEP	1:	Collect,	save	and	combine	the	required	documentation	for
each	member	into	a	single	.PDF	file.

STEP	2:	Upload	the	single	combined	.PDF	file	into	the	portal.

Alternatively,	 an	 applicant	 group	 may	 submit	 an	 individual
Attachment	5a	file	for	each	member	of	the	Applicant	Group	-	five	of
which	 must	 must	 identified	 as	 proposed	 members	 of	 the	 initial
board	of	 trustees.	To	upload	a	file	 for	each	applicant	group,	 follow
these	steps:

STEP	1:	Create	folders	on	your	hard	drive	for	each	member	of	the
Applicant	 Group	 listed	 on	 Table	 1.	 (i.e.,	 Vickie_Smith,
Marcia_Jones,	Artemio_Rodriguez,		etc.)
STEP	2:	Upload	a	single	.PDF	file	for	the	the	first	member,	then	the
second	 member,	 then	 the	 third,	 and	 so	 on.	 Repeat	 this	 step	 as
many	times	as	needed,	not	to	exceed	25	individual	files.

For	each	member,	please	submit	the	following	documentation:

a.	Submit	an	Applicant	and	Proposed	School	Trustee	Background
Information	 Sheet	 which	 incorporates	 the	 Signed	 Statement	 of
Intent	and	Signed	Statement	of	Assurance.
b.	A	Resumé	or	Curriculum	Vitae
c.	A	Copy	of	Diploma	or	Transcript	 from	Highest	Degree	Granting
Institution.	 If	 an	 individual	 cannot	 provide	 such	 documentation,
please	submit	a	signed	and	notarized	letter	stating	the	highest	level
of	 education	 obtained	 and	 the	 reason	 why	 the	 documentation
cannot	be	provided.
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Note:	 Individuals	 are	 not	 required	 to	 have	 any	 of	 the	 education
credentials	to	serve	on	a	charter	school’s	Board	of	Trustees.	To	the
extent	 available,	 such	 documentation	 is	 used	 for	 identity
verification.	
Barnes
Filename:	Barnes.pdf	Size:	7.6	MB

Davis

Filename:	Davis.pdf	Size:	9.9	MB

Hoover

Filename:	Hoover.pdf	Size:	26.8	MB

John	Davis

Filename:	John Davis.pdf	Size:	8.2	MB

Johnson

Filename:	Johnson.pdf	Size:	10.6	MB

Malveaux
Filename:	Malveaux.pdf	Size:	12.2	MB

Shelton

Filename:	Shelton.pdf	Size:	10.5	MB

Dougias

Filename:	Dougias.pdf	Size:	5.6	MB


























































































































