
      
   

    
   

 

  
   

       

   

 

     

                  
               

               
 

       

                

         

                  

                   

                   

      

  

   



   

       

       

    

  

        

                   

  

      

    

     

 

      

 

   



   

     

 

            

  

   



            

              

                 

                 

    

    

    

    

    

    

    

    

    

    

     

  

   



 

            

    

    

    

    

    

    

    

    

    

    

     

 

            

 

           

  

 



            

    

     

           

 

 

  

  

           

    

         

    

   



   

   

 

 

 

       

     

  

  

   

 

       

  

         

 

    

 

 

 

 

 

 

   

 

 

  

 
  

  

   

 

 

  

  

 

   

  

  

  

 

   

 

  

 

 

 

 

 

  

  

   

  

   

 

 

 

 

 

   



            

 

         

               

          

  

 

  

  

  

  

  

  

  

  

 

   

  

      

   





               

 

 

                 

               

                   

                  

  

   

   

  

  

            

               

               

         

  

 

  



            

                   

                

                 

               

                     

         

  

 

     

       

  



   

 

     

 

 
        

                
              
             

         
      

     

    

        

                

                  

       

         

  



     

        

                

              

              

       

   

  

   

   

   

   

   

   

   

   

   

   

          

        

       

      

   

    

  

  



        

  

       

             

          

       

      

   

    

  

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

  



   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

 



   

   

   

   

   

   

   

   

   

   

       
         

          
       

   

       

    

   

   

   

   

   

    

    

 

   

  

    

    

   

    

  

  



   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

        

  

   

  



       

      

  

    

    

    

    

    

        

  

       

      

  

    

   

 

    

   

 

    

    

    

    

    

 

      

   

   

  

    

   

   

  

    

   



    

 
         

           
           

               
 

              

      

 

     

             
                  

             
     

            
               

            
              
       

                
                   

          

        

    

      

           
         
                 

  

              

        

 

      

           

  



               
         

       
          

       
 

              

      

 

          
               
                

             

    
    
     
         
           

                 
   

              

       

 

           
         

      

     

            

    

  





                  
    

                
              

               
   

    

       

 

         

    

         

    

        

   

        

   

        

    

        

     

         

   

        

   

       

     

   

 

  





      
    

     

  

 

 

      
    

     

 

 

  

     
    

     

 

 

 

 
    

     
    

 

 

  

    
    

     

 
   

     
   

 

 
   

     
   

 

    
    

    

  



            

 

    

 

 

 

   

  

 

     

    

   

  

 

 

  

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 
   

     
   

 

 

 

 

 

 

            

 

 



 

 

         

          

             

  

          

       

 
 

        
 

 

        
 

   

        

        

         

           

  

 

 



 

 

            

               

   

 

     

   

           

              
                 

                
              

   

  

     

  

       

  

       

  

      

  

       

  

       

  



   

       

  

     

  

      

  

       

  

      

  

      

    

   

        

     

                
             
             
             

       
 

  



     

        

  

    

    

      

   

   

   

   
     

   

     

     

    
   

    

    

   

   

  



     

        

  

  

   

   

     

    

    

   

   

    

     

    

 

     

     

    

     

   

    

    

    

   

   

   

    

 

   

      

   

     

 

  

       

   

        
     

  

  



      

              

           

              

             

                   

               

               

     

                 

                

            

                

                 

            

              

       

       

      

        

  



    

   

             

               

            

             

               

                

    

               

            

               

                

 

  

              

      

   

 

          

               
             

             
 

                
              

    

  

  



      
 

          

              

            

              

                

                

        

                   

       

          

         

       

       

 

        

         

  

         

         

 

       

    

        

         

  

 

 

 

 

 

  



          

       

  

 

  

  

     

       

  

 

 

 

 

 

 

       

  

         

       

       

 

        

          

  

         

          

 

       

     

        

        

  



             

                     

  

  

  

         

                     

  

  

    

        

  

    

        

         

  

    

 

    

   

 



 

          

             
          

    

       

    

   

     

     

                 
                

               

              
               

             
                 

               
               

 

              
 

 

       

         

   

 

             
           

 

                
             

        
       
       
         

       

  



             
   

     
             

                 
                

               
           

         
  

           

  



             

           

 

                

              

   

 
       

 
 

 

 
       

 

 
     

 

       

      

     

   

        

       

    

    

 

 

 

 

 

       

     

 

 

    

   

  



 

        

                
      

              
               

              
               

            

                 
      

   

       

      

 

  































































  

  

Dr. Richard Izquierdo Health & Science Charter School 

● May Board Minutes  
● June Board Minutes   ● Policy Handbooks (run by legal) 
● Organizational Chart  ○ Finance 

○ Family  
○ Personnel  

FINANCE COMMITTEE (Presented by Mr. Kesten) 
Through June, the school recognized revenues of $14,500,000 which is 8% higher than 
budgeted. This is higher than budgeted due to an increase in General Education population, as 
well as ESSER funding allocations. Currently through year end, the school is anticipating less 
expenses by about $1million than originally budgeted, mostly due to Covid. About $2million in 
net-income and 252 days of cash on hand. Draft of the 2021-2022 Budget has been circulated to 
the BOT, with expenses projected to be higher with the return to in person learning. The budget 
shows a small surplus of about $170k, with a strategy of systemizing operations and thereby 
reducing expenses and driving those savings to academic programs. 

Recommendation to approve the Budget, was made by Mr. Kesten. Ms. Paloma Hernandez 
motions to accept budget as presented, second by Mr. Kesten. All were in favor.  

EDUCATION COMMITTEE ( Presented by Ms. Agosto) 
Did not meet. Meetings are held Third Wednesday of the month and this month BOT occurred 
before Education.  
Charter renewal is top of mind with Handbooks an important component of application.  

Board Development (Paloma Hernandez)  
Did not meet this month, will meet in August, however, did want to prepare discussion for next 
meeting on the following items:  
● Formal Board Orientation and Process 
● Staff concerns/issues related to operations, programs, etc. that can be raised during Board 

meetings in an effort to better understand the school needs  
● New Board Members  
● Potential Parent representation  
● Process to vet new candidates and add new members.  

Human Capital Task Force  
Did not meet.  

HEAD OF SCHOOL REPORT (Ms. Cruz, Read by Ms.Oller)  
Updates of the various programs and efforts being completed in the school were presented by 
Ms. Cruz and outlined below:   

Dashboard: The dashboard contains data pertaining to the student population for the current year, 
attendance and test scores. Highlights from the presentation listed below.  



 

 

Dr. Richard Izquierdo Health & Science Charter School 

Attendance: As expected, attendance decreased for the month of June to 82%.  Overall 
attendance rate for the year is 92%.  

Chronic Absenteeism: 3% for middle school and 5% for high school. 

Enrollment: Remains steady at 732 students, with 18%  SWD student population compared to 
the 25% SWD population in the district.  
Student Population: Ending school year with 732 students;  94 those students graduating seniors. 
Remaining student population transferring out or moving out of state will be provided at the next 
meeting after sending “Intent to Return” to students and families.   

Data: Focusing on iReady data to evaluate and assist our scholars. Based on the data our 6th 
grade scholars struggled the most, likely due to having to start in a new school remotely.  

Graduation rate: 69% at end of school year with many scholars completing coursework over the 
Summer. Rate should improve to between 78% - 80% at the end of Summer School. The school 
has started a mentoring program to help these students graduate by August 2021.  

Staff Vacancies: Two counselors and 2 Middle School vacancies.  

Summer School Graduation Ceremony: August 27th  

EMT: Seven students received certificates and are awaiting to take State Exams. I will share 
additional info when available. 

Summer School: All students and summer Staff received a copy of Summer Handbook with daily 
SEL activities for all scholars, after school activity options, movie nights and upcoming field 
trips for all scholars.   

School Calendar: Request to approve made 
Motion to approve school calendar made by Mr. Kesten. Ms. Paloma Hernandez seconds the 
motion. All approve.  Calendar approved.   

Pop-Up Clinic- request made and Ms. Paloma Hernandez advised to provide at least one week 
advance notice.  

APEX: Site license acquired to help scholars advance throughout the year.  

*Special Request: Ms. Paloma Hernandez requested for data on our college graduating class. 
2021 marks the first Charter graduating class.  Would like to know how many graduated, where 
are they located, career path chosen (percentage in health career) etc.  Mr. Hecht will compile 
this data.   

CLEP Program: Mr. Castillo suggested that we take a look into this program. Mr. Nwaedozi 
taught this course in past school.  Once the program the program is completed, scholars receive a 
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voucher to take an AP exam and receive college credit. The Education Committee continue the 
conversation and review the program.    

Family Engagement: Coffee and Conversation have been held monthly with success, including a 
session with the Head of School.   

Parent Teacher Association (Mr. Torres) 
Held Meet & Greet at the school with success!   

Open Forum: Staff pay increase was brought to attention, only 2% increase currently received. 
However, BOT expressed that discussions are already underway to make adjustments.  
September is the goal for in-person Board meetings.   

Executive Session:  
Board moves to executive session at 7:07pm 

ADJOURNMENT 
The meeting was adjourned at 7:56PM.                                                                                           

Submitted By: Ruth Zapata  Date Submitted: July 26th, 2021 

Secretary  
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________________________________________________________________ 

    

Disclosure of Financial Interest by a Current or Proposed Board of 
Trustees Member 

   Name: 

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education 
corporation): 

1. List all positions held on the education corporation Board of Trustees 
(“Board”) (e.g. president, treasurer, parent representative). 

2. Are you an employee of any school operated by the education corporation? 
 ____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you 
hold, your responsibilities, your salary and your start date. 

3. Are you related, by blood or marriage, to any person employed by the school? 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any 
student currently enrolled in the school? 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

5. Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of this school? 



 

 

 

 
  

 

 
 

 
 

  
 

 

  

    

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

6. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; 
or do you serve as an employee, officer, or director of, or own a controlling 
interest in, a business or entity that contracts, or does business with, or plans 
to contract or do business with, the charter school, education corporation, 
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to, 
the lease of real or personal property to the said entities? 

 ____Yes ____No 

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

7. Identify each interest/transaction (and provide the requested information) that 
you or any of your immediate family members or any persons who live with 
you in your house have held or engaged in with the charter school(s) 
operated by the education corporation during the time you have served on the 
Board, and in the six-month period prior to such service. If there has been no 
such interest or transaction, write None. Please note that if you answered 
Yes to Questions 2-3 above, you need not disclose again your employment 
status, salary, etc. 

Date(s) Nature of 
financial 

interest/transacti 
on 

Steps taken to 
avoid a conflict 

of interest, 
(e.g., did not 
vote, did not 
participate in 
discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

you 

P l e a s e  w r i t e  “ N o n e ”  i f  a p p l i c a b l e .  D o  n o t  l e a v e  t h i s  s p a c e  b l a n k .  



  
 

 

 
 

 
     

 

 
  

 

 

 

 

  

_______________________________ 

________________________________________________________ 

    

8. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) living in your house had a 
financial interest or other relationship. If you are a member, director, officer or 
employee of an organization formally partnered with the school(s) that is/are 
doing business with the school(s) through a management or services 
agreement, please identify only the name of the organization, your position in 
the organization, and the relationship between such organization and the 
school(s). If there was no financial interest, write “None.” 

Organization 
conducting

business with 
the school(s) 

Nature of 
business 

conducted 

Approximat
e value of 

the 
business 

conducted 

Name of Trustee 
and/or immediate 
family member of 

household holding an 
interest in the 
organization 

conducting business
with the school(s) and 

the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 

P l e a s e  w r i t e  “ N o n e ”  i f  a p p l i c a b l e . D o  n o t  l e a v e  t h i s  s p a c e  b l a n k .  

 

Signature Date 

Please note that this document is considered a public record and, as such, may 
be made available to members of the public upon request under the Freedom of 
Information Law.  Personal contact information provided below will be redacted. 

Business Telephone: 



 

 

  

________________________________________________________ 

________________________________________________________ 

________________________________________________________ 

________________________________________________________ 

    

Business Address: 

E-mail Address: 

Home Telephone: 

Home Address: 

last revised 06/8/2020 
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