
     

    
   

 

  
       

   

       

    

 

     

               
                

                
 

       

                

         

                  

                   

                   

      

  

   



   

       

  

    

   

        

                   

      

      

    

     

 

      

 

   



   

     

 

            

 

 

             

               

              

            

                

                

  

           

              

            

            

              

                 

                 

   



       

  

  

    

   

   

  

        

       

       

       

       

      

       

     

     

      

         

      

       

        

     

        

         

     

       

       

          

         

     

      

       

      

       

       

          

       

         

     

   



       

        

     

        

      

      

       

         

        

       

       

  

       

       

 

       

      

      

       

        

      

     

    

    

      

       

        

      

        

       

         

      

      

      

      

     

       

     

       

      

   



        

       

      

      

      

    

       

         

        

 

        

        

      

   

      

        

  

         

      

        

       

       

   

      

 

   

        

 

       

        

     

      

        

     

      

        

        

      

     

        

       

   



       

      

 

          

 

       

     

      

       

       

       

       

       

   

      

 

  

      

     

      

       

      

        

    

     

      

        

        

      

      

        

      

     

     

  

       

      

       

      

   



        

       

       

       

       

      

 

       

         

       

      

       

          

        

 

          

     

         

        

        

          

  

    

    

    

    

     

  

   



            

    

    

    

    

    

    

    

    

    

    

     

 

            

 

 

           

 

  



            

    

     

           

 

 

      

      

     

  

  

   

 

     

  

  



  

           

   

     

    

   

          

 

 

 

 
  

  

 

     

  

  

   

 

 

 

  

  

   

  

   

 

     

  



         

       

 

  

 

 

 

 

  

 

  

   

 

  

  

  

  

 

 

  

 

  

 

  

 

 

  

  

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

            

 

         

  

  

  

 

  

  

  

  

  

 

 

 

   

 

  

  

  

  

  

  

 

 

 

    

 

  

  

 

  

  

 

  







            

 

         

               

          

  

 

  

  

  

  

  

  

  

  

   

  

      

       

               

         

 

               

 

 

  



                 

               

                   

                  

  

   

    

  

 

            

               

               

         

  

 

            

                   

                

                 

               

                     

         

  

 

  



     

       

 

  

  

     

    

  



 
        

                
               
              

          
      

     

    

        

                

                  

       

     

     

        

                

              

              

       

   

  

   

  

  

    

    

 

   

  

    

      

   

  



    

  

 

   

  

  

  

  

   

    

    

  

  

   

   

  

   

  

    

  

  

    

    

    

   

   

  

   

  

   

   

  

 

   

  

   

   

   

    

    

  

 



   

  

  

  

    

    

   

   

   

   

   

   

   

  

  

  

  

    

   

  

  

   

   

    

  

   

   

  

  

  

   

  

  

   

  

 

  

  

  

    

  

  

  

  



  

  

 

   

   

  

  

 

   

   

  

   

  

   

  

   

   

   

  

   

  

  

 

 

    

   

  

   

   

   

    

   

  

  

    

  

 

  

   

   

    

    

    

   

  



   

  

  

 

  

  

  

  

   

  

 

  

  

   

   

  

   

   

   

 

  

   

   

    

   

  

   

  

   

   

  

  

   

   

 

    

   

   

    

    

    

   

   

  



    

 

    

   

  

    

   

   

       

  

    

    

   

  

  

   

  

 

    

  

  

   

    

  

   

  

   

  

    

     

   

   

       

   

     

      

      

     

      

   

     

     

     

       

     

       

    

      

      

   

        

   

      

   

     

  



     

   

 

 

  

 

  

 

  

 

  

   

 

  

 

  

 

  

   

 

 

    

     

  

  

   

  

  

  

  

   

  

  

  

   

  

 

    

  

   

  

 

  

 

  

  

  

  

  

   

  

 

   

   

   

    

  

 

  

    

 

  



    

   

  

  

  

  

    

  

  

  

  

  

    

   

  

   

   

    

  

   

   

    

    

  

    

  

 

  

   

  

  

  

   

  

   

    

   

   

   

   

    

   

   

  

  



  

 

  

  

 

 

  

    

 

 

     

   

    

   

  

   

 

  

  

   

   

   

  

  

  

    

  

    

   

    

  

   

   

  

   

    

    

   

   

  

    

    

  



  

  

  

   

   

   

  

   

   

   

   

   

     

  

  

  

  

  

   

  

  

 

  

  

   

   

   

  

 

 

   

  

   

   

   

   

  

  

    

  

  

  

    

  

  



   

  

 

    

   

   

   

   

   

   

  

 

    

 

    

   

   

  

    

   

   

  

  

     

 

 

   

   

   

  

   

  

 

 

 

 

 

 

 

   

   

  

  

  

   

  

   

  



   

   

  

 

 

  

   

  

   

   

  

   

   

   

 

 

  

   

   

    

   

   

  

 

 

  

    

  

  

   

   

   

 

 

  

     

  

     

    

  

   

    

    

   

   

  

   

  

   

   

    

    

    

    

   

    

   

     

     

 

     

    

    

   

   

   

  

   

    

  

   

    

     

   

  

   

 



        

   

   

   

 

   

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

   

  

 

 

 

 

 

 

  

  

  

  

   

    

   

  

   

   

  

  

  

  

   

  

 

 

  

 

  

  

  

   

  

   

  

  



 

 

 

 

  

 

 

 

 

  

 

 

 

 

    
  

  
 

 
   

 
       

    

   
 

  

  

 

 

 

 

  

 

 

 

 

    

 

 

  

   

  

  

   

   

   

    

   

   

    

 

   

    

   

   

   

   

  

   

  

  

  

    

   

 

   

  

 

    

   

   

  



   

   

 

  

 

 

 

 

 

 

  

 

 

 

 

 

 

  

 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

    

   

   

  

  

  

    

    

    

  



    

   

 

 

  
   

   

   

    

  

 

 

 

 

  

 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

  

 

  

   

    

   

  

  

   

  

   

  

    

 

    

  

  

   

   

   

 

   

   

  

  

    

   

   

  

    

   

  

    

    

    

  

  



    

 

  

   

    

  

      

    

  

   

    

  

   

   

   

   

   

   

   

   

        

      

    

     

     

       

      

       

    

    

   

      

      

   

      

     

    

     

       

         

     

       

      

   

   

       

  

 

  

  



        

 

   

       
         

          
       

   

       

    

   

   

  

   

    

  

 

 

   

 

  

 

  

    

    

 

 

  

   

   

  

    

    

   

    

  

  

 

 

 

   

   

   

   

   

  

 

  

  



   

   

   

   

    

     

   

  

 

    

    

  

   

    

    

    

    

    

   

 

   

   

   
   

  

  

  

   

    

  

 

  

  

  

  

    

  

  

  

 

   

 

  

  

 

  

  

   

  

   

   

  

  

   

  

  

  

 

 

 

 

   

   

   

   

   

  

 

   

  

  

    

  

 

   

   

   

    

 

  



   

  

  

 

 

  

  

    

       

  

  

  

  

 

   

   

  

  

 

 

 

  

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

   

   

    

   

  

  

  

   

  

   

  

    

   

  

 

  

  

  

 

  

   

   

   

 

 

   

  

  

 

   

 

 
  

   

  

   

 

   
 

 

  

  

  

   

 

  

   

  

  

  

 

  



   

   

   

   

   

   

   

   

   

   

   

   

  

  

  

   

  

 

  

   

  

 

 

  

   

  

  

 

 

  

  

  

  

 

  

  

   

    

   

 

  

  

   

   

  

  

   

   

   

    

   

  

 

  

 

 



   

        

 

   

       

      

  

    

    

  
    

   

   

  

  

    

   

   

   

 

    

   

   

  

  

   

  

   

 

  

   

  

  

 

 

   

  

  

    

   

 

 

   

  

    

   



   

   

 

   
    

    

  

   

 

    

    

    

   

 

  

  

  

   

    

 

   

   
    

 

  

 

  

   

  

 

  

 

   

  

   

  

  

 

        

  

  



       

             

       

     

   

    

    

    

    

    

  

      

    

 
          

            
            

                
 

               
 

      

    

     

             
                  

              
     

            
               

              
               

  



       

                 
                  
           

        

          

        

    

      

           
         
                 

  

               
 

        

    

      

           
               

           

          
            

           
  

               
 

      

          

      

    

            
                
                 

             

     

  



    
     
         
           

                 
   

               
 

      

          

    

       

       

    

            
           

      

     

            

    

 
   

 

    

  

 

  

 

  

  

    

    

     

  





  

                  
    

                
               

                 
   

    

         

   

           

   

            

  
 

           

  
 

         

    
  

           

   

           

   

             

   

            

   
 

             

   

  



 

            

   

            

  

          

   

            

   

            

   

          

   

            

     

    

 

     
              

                
                

    

            

            

       

     

  



































    

        
     

  

      

              

           

              

             

                   

               

               

     

                 

                

            

                

                 

            

              

       

       

      

        

  











 

           

             
          

   

          

    

    

     

     

                 
                

                 

              
               

              
                 

               
                 

 

               
 

    

         

         

    

 

            
           

 

                 
             

        
       
       
           

       

 



                
   

     
             

                   
                

                 
           

         
  

      

  





               
                

             

                   
      

  

          

      

 

  





 
                                              
                                                                        

  
  

  
  

                                        

               
  
  
  
 
  

 
  
  
  
 

  
  

Community Roots Charter School 
Statement of Financial Position 

as of June 30 

2022 2021 

CURRENT ASSETS 
Cash and cash equivalents  $  2,693,472  $  3,161,374 
Grants and contracts receivable 546,533 164,643 
Accounts receivables - -
Prepaid Expenses                         135,778                           31,835 
Contributions and other receivables                                     -                                     -
Other current assets                                     -                                     -

TOTAL CURRENT ASSETS                     3,375,783                     3,357,852 

NON-CURRENT ASSETS 
Property, Building and Equipment, net  $  186,042  $  127,951 
Restricted Cash                     1,579,778                     1,579,459 
Security Deposits                                     -                                     -
Other Non-Current Assets                                     -                                     -

TOTAL NON-CURRENT ASSETS                     1,765,820                     1,707,410 

TOTAL ASSETS 5,141,603 5,065,262 

CURRENT LIABILITIES 
Accounts payable and accrued expenses  $  389,870  $  160,299 
Accrued payroll, payroll taxes and benefits          864,807                         832,769 
Current Portion of Loan Payable                                     -                                     -
Due to Related Parties                                     -                                     -
Refundable Advances                                     -                                     -
Deferred Revenue                                     -                           37,325 
Other Current Liabilities                                     -                                     -

TOTAL CURRENT LIABILITIES                     1,254,677                     1,030,393 

LONG-TERM LIABILITIES 
Loan Payable; Due in More than One Year  $  -  $  1,655,665 
Deferred Rent                                     -                                     -
Due to Related Party                                     -                                     -
Other Long-Term Liabilities                                     -                                     -

TOTAL LONG-TERM LIABILITIES                                     -                     1,655,665 

TOTAL LIABILITIES                     1,254,677                     2,686,058 

NET ASSETS 
Unrestricted  $  3,886,926  $  2,379,204 
Temporarily restricted                                     -                                     -
Permanently restricted                                     -                                     -

TOTAL NET ASSETS                     3,886,926                     2,379,204 

TOTAL LIABILITIES AND NET ASSETS                     5,141,603                     5,065,262 



  

 
               

                   
      

       
    

                                     
     

             
             

 

       
                                       

           
             

  

                         

    

Community Roots Charter School 
Statement of Activities 

as of June 30 

 Unrestricted
2022 

 Temporarily 
Restricted 

 Total 
2021
 Total 

OPERATING REVENUE
 State and Local Per Pupil Revenue - Reg. Ed 
 State and Local Per Pupil Revenue - SPED
 State and Local Per Pupil Facilities Revenue
Federal Grants

 State and City Grants 
 Other Operating Income
Food Service/Child Nutrition Program

TOTAL OPERATING REVENUE

 $               7,963,629 
                  1,791,319 

                               - 
                     663,061 
                        12,966 
                        37,625 
                                  -
                10,468,600 

 $  - 
                                  - 
                                  - 
                                  - 
                                  - 
                                  - 
                                  -
                                  - 

 $  7,963,629 
                  1,791,319 

                         -
                     663,061 
                        12,966 
                        37,625 
                                  -
                10,468,600 

 $  7,611,900 
                  1,569,301 
                                  -

  248,130 
                  29,253 
                             -

                                  -
                  9,458,584 

EXPENSES 
Program Services

 Regular Education 
 Special Education 
 Other Programs

Total Program Services
Management and general
Fundraising
TOTAL EXPENSES

 $  6,691,101 
                  2,309,513 
                                  -
                  9,000,614 
                  1,906,820 
                        60,023 
                10,967,457 

 $  - 
             - 

                                  -
                                  - 
                                  - 
                                  -
                                  - 

 $  6,691,101 
                  2,309,513 
                                  -
                  9,000,614 
                  1,906,820 
                        60,023 
                10,967,457 

 $  5,737,925 
  1,887,161 

                                  -
     7,625,086 
     1,806,265 

                        55,389 
                  9,486,740 

SURPLUS / (DEFICIT) FROM OPERATIONS                     (498,857)                                   -                     (498,857)                       (28,156) 

SUPPORT AND OTHER REVENUE 
Interest and Other Income

 Contributions and Grants 
 Fundraising Support
 Investments
Donated Services
Other Support and Revenue

TOTAL SUPPORT AND OTHER REVENUE

 $  33,115 
                     307,299 
                                  -
                                  -
                        10,500 
                  1,655,665 
                  2,006,579 

 $  - 
                                  - 
                                  -
                                  -

                                  - 
                                  -
                                  - 

 $  33,115 
                     307,299 

-
                                  -
                        10,500 
                  1,655,665 
                  2,006,579 

 $  6,138 
              263,391 

                                  -
                            -

           24,937 
                                  -
                     294,466 

 Net Assets Released from Restrictions / Loss on Disposal of Assets  $                                -  $                                -  $                                -  $            -

CHANGE IN NET ASSETS                   1,507,722                                   -                   1,507,722                      266,310 

NET ASSETS - BEGINNING OF YEAR
PRIOR YEAR/PERIOD ADJUSTMENTS

 $  2,379,204 
                                  -

 $  - 
                                  -

 $  2,379,204 
                                  -

 $  2,112,894 
                                  -

NET ASSETS - END OF YEAR  $  3,886,926  $  -  $  3,886,926  $  2,379,204 



                                                                                                     
                                                                                                      
                                                                                                      
                                                                                
                                                                            
                                                                                                      

  

  
                

                                  
                                                     

  
                                              

  

                                       

                                

Community Roots Charter School 
Statement of Cash Flows 

as of June 30 

2022 2021 

CASH FLOWS - OPERATING ACTIVITIES 
Increase (decrease) in net assets  $  1,507,722  $  266,310 
Revenues from School Districts -  -
Accounts Receivable - -
Due from School Districts - -
Depreciation 106,816 98,492 
Grants Receivable (381,890) 111,992 
Due from NYS - -
Grant revenues                                                     -                                                     -
Prepaid Expenses                                       (103,943)                                             1,288 
Accounts Payable                                        229,571                                             5,259 
Accrued Expenses                                                     -                                                     -
Accrued Liabilities                          32,038                                          46,291 
Contributions and fund-raising activities                                                     -                     -
Miscellaneous sources                                                     - - 
Deferred Revenue                                         (37,325)                                          37,325 
Interest payments                                                     -                                                     -
Loss on disposal of property                                                     -
Other                                   (1,655,665)                                                     - 

NET CASH PROVIDED FROM OPERATING ACTIVITIES  $  (302,676)  $  567,113 

CASH FLOWS - INVESTING ACTIVITIES  $  $ 
Purchase of equipment                                       (164,907)                                         (92,788) 
Other                                                     -                                                     -

NET CASH PROVIDED FROM INVESTING ACTIVITIES  $  (164,907)  $  (92,788) 

CASH FLOWS - FINANCING ACTIVITIES  $  $ 
Principal payments on long-term debt                                                     -                -
Other                                                     -                                     1,655,665 

NET CASH PROVIDED FROM FINANCING ACTIVITIES  $  -  $  1,655,665 

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS  $  (467,583)  $  2,129,990 
Cash at beginning of year     4,740,833                                     2,610,843 

CASH AND CASH EQUIVALENTS AT END OF YEAR  $  4,273,250  $  4,740,833 

  156 
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Board Meeting Minutes 
Monday, April 4, 2022 at 6:00pm 

LOCATION 
Public meeting accessible via video Zoom conference, Link 

ATTENDANCE 
Present via video conference: T. Benjamin-Van Lierop, A. Keil, C. Khan, D. Manheimer, C. 
Spadaro, S. Stone, S. Strasser, T. Strauss, M. Sedeh 

Absent: S. Fogarty, S. Clark, J. Petit-Frere, N. Pugh, B. Shaw, J. Thomases 

Staff/Guests: D. Forsythe, S. Malik, A. Ngeseyan, P. Peterson 

I. OPENING ITEMS 
A. Call meeting to order 

1. Meeting was called to order at 6:04pm. S. Strasser motioned beginning 
of meeting and approval of March minutes; M. Sedeh seconded, all 
were in favor. 

II. CO-DIRECTORS UPDATE 
A.  A. Keil, S. Stone and P. Peterson updated the Board on family conferences, 

related assessment templates for communicating progress to families, and state exam 
perceptions and observations. Trustees posed questions; Co-Directors’ provided insight 
accordingly. 

III. FINANCE COMMITTEE 
A. A. Ngeseyan and D. Manheimer updated Board on FY23 budget and the need 

for additional time. The Finance Committee will review its updates and present to the 
Board for vote approval at the upcoming May Trustees meeting. 

IV. EDUCATION COMMITTEE 
A. No update to report. 

V. DEVELOPMENT COMMITTEE 
A. No update to report. 

VI. BOARD DEVELOPMENT COMMITTEE 
A. No update to report. 

VII. CLOSING ITEMS 
A. None. Meeting adjourned at 6:53pm 

IX. EXECUTIVE SESSION 
A. Board did not meet for Executive Session. 

Respectfully Submitted, 



 D. Forsythe 



 
 

   

 
    

 

 
 

 

 
 

 
 

 
 

 

Board Meeting Minutes 
Tuesday, August 10, 2021 at 8:30am 

LOCATION 
Public meeting accessible via video Zoom conference, Link 

ATTENDANCE 
Present via video conference: A. Keil, C. Khan, J. Petit-Frere, M. Sedeh, B. Shaw, C. Spadaro, 
S. Stone, S. Strasser, T. Strauss, J. Thomases 

Absent: T. Benjamin-Van Lierop, S. Clark, S. Fogarty, D. Manheimer, N. Pugh 

Staff/Guests: E. Carstensen, D. Forsythe, A. Ngeseyan 

I. OPENING ITEMS 
A. Call meeting to order 

1. Meeting was called to order at 8:33am. 
2. Approval of July Meeting Minutes: S. Strasser motioned, J. Thomases 

seconded, all were in favor. 

II. DIRECTORS UPDATE 
A. E. Carstensen, A. Keil and S. Stone updated the board on latest guidance 

and mandates from DOE regarding fall 2021 reopening. Questions were posed 
regarding pertinent decision making expectations from Trustees and support needed by 
the co-directors. 

IV. FINANCE COMMITTEE 
A. A. Ngeseyan updated Trustees on audit timeline and pertinent deadlines. 

IV. EDUCATION COMMITTEE 
A. No update to report. 

V. DEVELOPMENT COMMITTEE 
A. D. Forsythe updated board on development planning for FY22. 

VI. BOARD DEVELOPMENT COMMITTEE 
A. No update to report. 

VII. CLOSING ITEMS 
A. None. Meeting adjourned at 9:00am. 

IX. EXECUTIVE SESSION 
A. Board did not meet for Executive Session. 

Respectfully Submitted, 
D. Forsythe 



  

 

 
 

 

 
 

 

 

 
 

 

Board Meeting Minutes 
Tuesday, December 7, 2021 at 8:30am 

LOCATION 
Public meeting accessible via video Zoom conference, Link 

ATTENDANCE 
Present via video conference: T. Benjamin-Van Lierop, S. Fogarty, A. Keil, C. Khan, J. Petit-
Frere, M. Sedeh, S. Stone 

Absent: D. Manheimer, N. Pugh, B. Shaw, S. Strasser, T. Strauss, M. Sedeh 
S. Clark, C. Spadaro, J. Thomases 

Staff/Guests: E. Carstensen, D. Forsythe, B. Holmes, A. Ngeseyan, P. Peterson 

I. OPENING ITEMS 
A. Call meeting to order 

1. Meeting was called to order at 8:35am. 

II. CO-DIRECTORS UPDATE 
A. No update to report. 

IV. FINANCE COMMITTEE 
A. No update to report. 

IV. EDUCATION COMMITTEE 
A. No update to report. 

V. DEVELOPMENT COMMITTEE 
A. D. Forsythe shared fundraising and related committee updates. 

VI. BOARD DEVELOPMENT COMMITTEE 
A. No update to report. 

VII. CLOSING ITEMS 
A. B. Holmes expressed an interest in communicating with the Board of Trustees. 

Procedures and protocols for connecting with Trustees were shared. Meeting adjourned 
at 9:03am. 

IX. EXECUTIVE SESSION 
A. Board did not meet for Executive Session. 

Respectfully Submitted, 
D. Forsythe 



   
 

   

 
 

 

 

 
 

 

 

 
 

Board Meeting Minutes 
Tuesday, February 8, 2022 at 8:30am 

LOCATION 
Public meeting accessible via video Zoom conference, Link 

ATTENDANCE 
Present via video conference: S. Fogarty, A. Keil, D. Manheimer, J. Petit-Frere, N. Pugh, S. 
Stone, S. Strasser, T. Strauss, M. Sedeh, J. Thomases 

Absent: T. Benjamin-Van Lierop, S. Clark, C. Khan, B. Shaw, C. Spadaro 

Staff/Guests: D. Forsythe, A. Ngeseyan 

I. OPENING ITEMS 
A. Call meeting to order 

1. Meeting was called to order at 8:32am. M. Sedeh seconded, all were in 
favor. 

II. CO-DIRECTORS UPDATE 
A.  No update to report. 

III. FINANCE COMMITTEE 
A. A. Ngeseyan discussed the FY21 IRS Form 990 and shared an update on 

upcoming discussion points for the FY23 budget; Trustees asked questions and shared 
insight accordingly. 

IV. REQUIRED VOTING 
A. CRCS FY2021 IRS Form 990 

● Motion to approve the School’s FY2021 IRS Form 990–S. Strasser 
motioned, D. Manheimer seconded, all were in favor. 

V. EDUCATION COMMITTEE 
A. No update to report. 

VI. DEVELOPMENT COMMITTEE 
A. No update to report. 

VII. BOARD DEVELOPMENT COMMITTEE 
A. No update to report. 

VIII. CLOSING ITEMS 
A. None. Meeting adjourned at 8:47am 

IX. EXECUTIVE SESSION 
A. Board did not meet for Executive Session. 



 
Respectfully Submitted, 

D. Forsythe 



  
 

  

 
 

 
  

  
 

 

 

 
 

 

 
 

 

Board Meeting Minutes 
Monday, January 10, 2022 at 6:00pm 

LOCATION 
Public meeting accessible via video Zoom conference, Link 

ATTENDANCE 
Present via video conference: T. Benjamin-Van Lierop, S. Fogarty, A. Keil, J. Petit-Frere, N. 
Pugh, B. Shaw, C. Spadaro, S. Stone, S. Strasser, T. Strauss, M. Sedeh 

Absent: S. Clark, C. Khan, D. Manheimer, J. Thomases 

Staff/Guests: D. Forsythe, A. Ngeseyan, P. Peterson 

I. OPENING ITEMS 
A. Call meeting to order 

1. Meeting was called to order at 6:01pm. M. Sedeh seconded, all were in 
favor. 

II. CO-DIRECTORS UPDATE 
A. A. Keil, S. Stone and P. Peterson presented on new Coid-19 protocols and 

quarantine procedures. They answered all questions posed by the Trustees. Co-Chairs, 
S. Strasser and T. Strauss, supplemented with an update on public attendance policies. 

IV. FINANCE COMMITTEE 
A. A. Ngeseyan presented the FY22 Budget, present spending and projections; 

Trustees asked questions and shared insight accordingly. 

IV. EDUCATION COMMITTEE 
A. No update to report. 

V. DEVELOPMENT COMMITTEE 
A. D. Forsythe updated board on fundraising to date for FY22. 

VI. BOARD DEVELOPMENT COMMITTEE 
A. No update to report. 

VII. CLOSING ITEMS 
A. None. Meeting adjourned at 7:16pm 

IX. EXECUTIVE SESSION 
A. Board did not meet for Executive Session. 

Respectfully Submitted, 
D. Forsythe 



   
  

   

 
     

 

 
  

 

 
 

 
 

 

 

 
 

 

Board Meeting Minutes 
Tuesday, July 13, 2021 at 8:30am 

LOCATION 
Public meeting accessible via video Zoom conference, Link 

ATTENDANCE 
Present via video conference: T. Benjamin-Van Lierop, D. Manheimer, J. Petit-Frere, C. 
Spadaro, S. Stone, S. Strasser, T. Strauss 

Absent: S. Clark, S. Fogarty, J. Thomases, A. Keil, C. Khan, M. Sedeh, N. Pugh, B. Shaw 

Staff/Guests: D. Forsythe, A. Ngeseyan 

I. OPENING ITEMS 
A. Call meeting to order 

1. Meeting was called to order at 8:33am. 
2. Approval of June Meeting Minutes: S. Strasser motioned, T. Benjamin-

Van Lierop seconded, all were in favor. 

II. DIRECTORS UPDATE 
A. S. Stone updated Trustees on latest guidance from DOE re: fall 2021 opening 

and shared timeline of when additional guidance is said to be released. 

IV. FINANCE COMMITTEE 
A. No update to report. 

IV. EDUCATION COMMITTEE 
A. No update to report. 

V. DEVELOPMENT COMMITTEE 
A. No update to report. 

VI. BOARD DEVELOPMENT COMMITTEE 
A. No update to report. 

VII. CLOSING ITEMS 
A. None. Meeting adjourned at 8:45am. 

IX. EXECUTIVE SESSION 
A. Board did not meet for Executive Session. 

Respectfully Submitted, 
D. Forsythe 



   
   

 

 
  

 

 

 

 

 

Board Meeting Minutes 
Monday, June 13, 2022 at 6:00pm 

LOCATION 
Public meeting accessible via video Zoom conference, Link 

ATTENDANCE 
Present via video conference: T. Benjamin-Van Lierop, S. Fogarty, A. Keil, C. Khan, S. Malik, D. 
Manheimer, J. Petit-Freire, N. Pugh, M. Sedeh, C. Spadaro, S. Stone, S. Strasser, T. Strauss, J. 
Thomases 

Absent: S. Clark, S. Malik, B. Shaw 

Staff/Guests: E. Carstensen, D. Forsythe, P. Peterson 

I. OPENING ITEMS 
A. Call meeting to order 

1. Meeting was called to order at 6:05pm. 

II. CO-DIRECTORS UPDATE 
A. Co-Directors shared update on end of year activities and hiring for FY23. 

III. FINANCE COMMITTEE 
A. No update to report. 

IV. EDUCATION COMMITTEE 
A. No update to report. 

V. DEVELOPMENT COMMITTEE 
A. C. Khan D. Forsythe shared fundraising goals and strategies for FY22. 

VI. BOARD DEVELOPMENT COMMITTEE 
A. No update to report. 

VII. CLOSING ITEMS 
A. None. Meeting adjourned at 6:30pm. 

IX. EXECUTIVE SESSION 
A. Board met for Executive Session. 

Respectfully Submitted, 
D. Forsythe 



   
   

  
     

 

 

  
 

 
  

 

 
 

 
 

 
 

 
  

 
 

Board Meeting Minutes 
Monday, March 7, 2022 at 6:30pm 

LOCATION 
Public meeting accessible via video Zoom conference, Link 

ATTENDANCE 
Present via video conference: T. Benjamin-Van Lierop, A. Keil, C. Khan, D. Manheimer, N. 
Pugh, M. Sedeh, C. Spadaro, S. Stone, S. Strasser, T. Strauss, J. Thomases 
Absent: S. Clark, S. Fogarty, J. Petit-Frere, B. Shaw 

Staff/Guests: E. Carstensen, D. Forsythe, A. Ngeseyan, P. Peterson, L. Raymond-Tolan 

I. OPENING ITEMS 
A. Call meeting to order 

1. Meeting was called to order at 6:34pm. 
2. Approval of February Meeting Minutes: S. Strasser motioned, C. Khan 

seconded, all were in favor. 

II. REQUIRED VOTING 
A. Election of New Trustee 

o Motion to approve appointment of S. Malik to CRCS Board of Trustees— 
T. Strauss motioned, D. Manheimer seconded, all were in favor. 

B. CRCS Participation in Research Proposal 
o Motion to approve the School’s participation in study conducted by L. 

Raymond Tolan—S. Strasser motioned, D. Manheimer seconded, all 
were in favor. 

III. CO-DIRECTORS UPDATE 
A. No update to report. A. Keil conveyed PEAS’ desire to further integrate CRCS’ 
school community into Board meetings through faculty/community member 
highlights. Accordingly, a video clip showcasing a current CRCS alumna was 
shared. 

IV. FINANCE COMMITTEE 
A. D. Manheimer and A. Ngeseyan presented a financial update, discussing 
pertinent matters and projections. Their report focused on pertinent information 
needed to contextualize the motion to authorize and approve allotment of funds 
to full-time staff. Trustees asked questions and offered ideas with appropriate 
staff and Finance Committee members responding as needed. D. Manheimer 
motioned to approve discussed use of funds, S. Strasser seconded, all were in 
favor. 



 
 

 

  
 

  

 
 

 

V. EDUCATION COMMITTEE 
A. N. Pugh shared updated report from recent Committee meeting spanning 

implementation, evaluation and strategic planning across academics, programs and 
enrollment. 

VI. DEVELOPMENT COMMITTEE 
A. D. Forsythe shared fundraising goals and strategies for FY22. 

VII. BOARD DEVELOPMENT COMMITTEE 
A. S. Strasser and T. Strauss shared information re: vote above motioning to 

approve S. Malik to the School’s Board of Trustees. 

VIII. CLOSING ITEMS 
A. None. Meeting adjourned at 8:05pm. 

IX. EXECUTIVE SESSION 
A. Board met for Executive Session. 

Respectfully Submitted, 
D. Forsythe 



   
 

 

  
     

 

 
  

  
  

  

 
  

 

 

 

Board Meeting Minutes 
Tuesday, May 3, 2022 at 8:30am 

LOCATION 
Public meeting accessible via video Zoom conference, Link 

ATTENDANCE 
Present via video conference: T. Benjamin-Van Lierop, A. Keil, C. Khan, S. Malik, N. Pugh, M. 
Sedeh, S. Stone, S. Strasser, T. Strauss, J. Thomases 

Absent: S. Clark, D. Manheimer, J. Petit-Frere, C. Spadaro 

Staff/Guests: E. Carstensen, D. Forsythe, A. Ngeseyan, P. Peterson 

I. OPENING ITEMS 
A. Call meeting to order 

1. Meeting was called to order at 8:33am. 
2. Approval of April Meeting Minutes: S. Strasser motioned, T. Benjamin-

Van Lierop seconded, all were in favor. 

II. REQUIRED VOTING 
A. [Post-DOE Approval] Election of New Trustee 

o Motion to approve appointment of S. Malik to CRCS Board of Trustees 
with DOE approval—T. Strauss motioned, S. Strasser seconded, all were 
in favor. 

III. CO-DIRECTORS UPDATE 
A. No update to report. 

IV. FINANCE COMMITTEE 
A. A. Ngeseyan presented FY23 Budget. Trustees asked any remaining 
questions. FY23 Budget was then voted upon: 

o Motion to approve FY23 Budget as presented by the Finance Committee 
and A. Ngeseyan—S. Strasser motioned, S. Fogarty seconded, all were 
in favor. 

V. EDUCATION COMMITTEE 
A. No update to report. 

VI. DEVELOPMENT COMMITTEE 
A. C. Khan, M. Sedeh and D. Forsythe shared fundraising goals and strategies 

for FY22. 

VII. BOARD DEVELOPMENT COMMITTEE 
A. No update to report. 

VIII. CLOSING ITEMS 



  

 
 

 

A. None. Meeting adjourned at 9:22am. 

IX. EXECUTIVE SESSION 
A. Board did not meet for Executive Session. 

Respectfully Submitted, 
D. Forsythe 



  

 

 

 
     

 

 
   

 
 

 
 

 
   

  

 
 

 
 

Board Meeting Minutes 
Monday, November 15, 2021 at 6:00pm 

LOCATION 
Public meeting accessible via video Zoom conference, Link 

ATTENDANCE 
Present via video conference: S. Fogarty, A. Keil, D. Manheimer, N. Pugh, B. Shaw, S. Stone, 
S. Strasser, T. Strauss, M. Sedeh 

Absent: T. Benjamin-Van Lierop, S. Clark, C. Khan, J. Petit-Frere, C. Spadaro, J. Thomases 

Staff/Guests: E. Carstensen, J. Ciorciari, D. Forsythe, H. Iannoli, A. Ngeseyan, K. Parris, P. 
Peterson, B. Rust, G. Saliba, 

I. OPENING ITEMS 
A. Call meeting to order 

1. Meeting was called to order at 6:04pm. 
2. Approval of October Meeting Minutes: S. Strasser motioned, D. 

Manheimer seconded, all were in favor. 

II. CO-DIRECTORS UPDATE 
A. A. Keil, S. Stone, E. Carstensen and P. Peterson presented student learning 

data, analysis, and resulting strategies with presentations included by H. Ianoli, MS 
Director of Student Support, B. Rust, ES Math Coach, and K. Parris, MS Director of 
Operations and Data. D. Forsythe also updated the Board on the school’s enrollment 
strategies for the upcoming class. 

IV. FINANCE COMMITTEE 
A. G. Saliba and J. Ciorciari presented CRCS’ FY21 Audit. D. Manheimer and A. 

Ngeseyan supported as needed; Trustees asked questions and shared insight 
accordingly. 

IV. EDUCATION COMMITTEE 
A. No update to report. 

V. DEVELOPMENT COMMITTEE 
A. D. Forsythe updated board on fundraising to date for FY22. 

VI. BOARD DEVELOPMENT COMMITTEE 
A. No update to report. 

VII. CLOSING ITEMS 
A. None. Meeting adjourned at 7:42pm 

IX. EXECUTIVE SESSION 
A. Board did not meet for Executive Session. 



 
Respectfully Submitted, 

D. Forsythe 



   
 

 
    

 

 
 

 
 

 
 

 

 
 

 

Board Meeting Minutes 
Tuesday, October 12, 2021 at 8:30am 

LOCATION 
Public meeting accessible via video Zoom conference, Link 

ATTENDANCE 
Present via video conference: S. Fogarty, A. Keil, C. Khan, D. Manheimer, M. Sedeh, S. Stone, 
S. Strasser, T. Strauss 

Absent: T. Benjamin-Van Lierop, S. Clark, S. Fogarty, J. Petit-Frere, N. Pugh, B. Shaw, C. 
Spadaro, J. Thomases, 

Staff/Guests: D. Forsythe, A. Ngeseyan, E. Carstensen 

I. OPENING ITEMS 
A. Call meeting to order 

1. Meeting was called to order at 8:32am. 
2. Approval of September Meeting Minutes: T. Strauss motioned, S. 

Strasser seconded, all were in favor. 

II. CO-DIRECTORS UPDATE 
A. No update to report. 

IV. FINANCE COMMITTEE 
A. A. Ngeseyan updated Trustees on PPP Loan approval and audit timeline. 

IV. EDUCATION COMMITTEE 
A. No update to report. 

V. DEVELOPMENT COMMITTEE 
A. D. Forsythe updated board on fundraising to date for FY22. 

VI. BOARD DEVELOPMENT COMMITTEE 
A. No update to report. 

VII. CLOSING ITEMS 
A. None. Meeting adjourned at 8:40am. 

IX. EXECUTIVE SESSION 
A. Board did not meet for Executive Session. 

Respectfully Submitted, 
D. Forsythe 



  

 

 
     

 

 
   

 
  

 
 

 

 
 

 
 

 

Annual Board Meeting Minutes 
Monday, September 20, 2021 at 6:00pm 

LOCATION 
Public meeting accessible via video Zoom conference, Link 

ATTENDANCE 
Present via video conference: T. Benjamin-Van Lierop, A. Keil, C. Khan, D. Manheimer, J. Petit-
Frere, N. Pugh, M. Sedeh, B. Shaw, C. Spadaro, S. Stone, S. Strasser, T. Strauss 

Absent: S. Clark, S. Fogarty, J. Thomases 

Staff/Guests: D. Forsythe, A. Ngeseyan, P. Peterson 

I. OPENING ITEMS 
A. Call meeting to order 

1. Meeting was called to order at 6:04pm. 
2. Approval of August Meeting Minutes: S. Strasser motioned, C. Spadaro 

seconded, all were in favor. 

II. CO-DIRECTORS UPDATE 
A. N. Pugh, Ed. Committee Chair, reminded Board of Co-Director Self Appraisal 

components and process; summarized this year’s self-appraisals; guided Trustees 
through the findings. A. Keil, S. Stone addressed remaining questions. P. Peterson, A. 
Keil, S. Stone presented on reopening and current goals, foci, and policies. Trustees 
commented and posed questions accordingly. 

IV. FINANCE COMMITTEE 
A. A. Ngeseyan updated Trustees on current financial snapshot. 

IV. EDUCATION COMMITTEE 
A. No update to report. 

V. DEVELOPMENT COMMITTEE 
A. D. Forsythe updated board on development planning for FY22. 

VI. BOARD DEVELOPMENT COMMITTEE 
A. No update to report. 

VII. CLOSING ITEMS 
A. None. Meeting adjourned at 7:16pm. 

IX. EXECUTIVE SESSION 
A. Board did not meet for Executive Session. 

Respectfully Submitted, 
D. Forsythe 
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