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2021-22 ACCOUNTABILITY PLAN PROGRESS REPORT 

Ashish Kapadia, CQA’s Executive Director, prepared this 2021-22 Accountability Progress Report 
on behalf of the charter school’s board of trustees: 

Trustee’s Name 
Board Position 

Office (e.g. chair, treasurer, 
secretary)  

Committees (e.g. finance, 
executive) 

Joyce Wu Chair Executive, Fundraising 
Committees 

Sonia Park Co-Vice Chair Executive, Board Recruitment, 
Educational Accountability 

Committee 
Catherine Tse Co-Vice Chair Executive Committee, Finance 

Committee 
Rick Ruvkin Treasurer Finance Committee 
Megha Jain Secretary Board Recruitment, Personnel 

Committees 
Arunabha Bhoumik Marketing Committee 

Annee Kim Fundraising Committee 
Maribel Lara Marketing Committee 
Michael Lee Fundraising Committee 

Tom Ng Educational Accountability 
Committee 

Bruce Saber Facility Committee 
Sabir Semerkant Marketing Committee 

Ashish Kapadia has served as the Executive Director since September 2020. 
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2021-22 ACCOUNTABILITY PLAN PROGRESS REPORT 

SCHOOL OVERVIEW 
Central Queens Academy Charter School opened in 2012.  As a middle school, it serves grades 5-8 in 
two buildings.  It serves approximately 400 middle school scholars and opened an elementary 
school in August 2021 with a total of 100 kindergarten and first grade scholars.  Its student body is 
made up of mainly first and second-generation immigrants from over 30 different nations who 
speak over 20 different languages.  The school is about 70% Hispanic, 15% Asian, and 15% black.  
Annually, about 85% of CQA scholars qualify for free or reduced-price lunch. 

The school’s mission is to prepare students for success in education, the workforce, and the 
community through a school that integrates literacy, standards-based academics, and culturally 
responsive support services.  In addition to the three just mentioned above, the school’s key design 
elements include: 

 frequent assessments to foster growth;  
 focus on teacher development;  
 more time on task, longer school day, and longer school year; and  
 emphasis on social-emotional support to teach character and community. 

During the 2021-2022 school year, CQA implemented a fully in-person learning model for all of its 
scholars.  CQA focused on academic remediation as well as social-emotional support.  All teachers 
provided small-group instruction and office hours to teach or re-teach the grade level skills and 
content that scholars were to master.  Just as importantly, the school implemented an instructional 
period dedicated to social-emotional learning.  These lessons were mainly designed by counselors. 
Our school counselors provided intensive individual, group, and at times family counseling in order 
to minimize isolation and pandemic-related anxiety, stemming from Elmhurst, Corona, and 
Woodside being the epicenter of pandemic.  Finally, the school implemented a series of family 
supports including a food pantry program for food insecure CQA families, legal immigration 
assistance, housing assistance, etc. 

ENROLLMENT SUMMARY 

School Enrollment by Grade Level and School Year (As of BEDS Day) 
School 
Year K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

2017-18 106 106 105 86 403 

2018-19 110 105 104 101 420 

2019-20 106 104 102 95 407 

2020-21 101 101 106 91 399 

2021-22 50 49 100 100 103 97 499 

Central Queens Academy Charter School 2021-22 Accountability Plan Progress Report   
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2021-22 ACCOUNTABILITY PLAN PROGRESS REPORT 

GOAL 1: ENGLISH LANGUAGE ARTS 

Goal 1: English Language Arts 
CQA students will become proficient readers and writers of the English language. 

BACKGROUND 
The ELA curriculum in the middle school of Central Queens Academy Charter School (CQA) 
incorporates the Expeditionary Learning-developed curriculum model which is aligned to the Next 
Generation Learning Standards.  The program is built into theme-specific modules, each one with an 
increasing emphasis on students reading grade-level texts with appropriate scaffolds for both 
reading and for writing development.  ELA instruction takes place in-person 2 hours per day in the 
middle school grades, sometimes with the assistance of a special education teacher for push-in 
support.  

Built into CQA’s program is a robust and authentic assessment program that regularly provides 
individualized student data.  As a practice, students receive small group instruction based on their 
reading levels in accordance with Fountas and Pinnell Benchmark Assessment System (F&P), and 
the Renaissance STAR Reading Assessment.  The frequent assessments allow for flexible and 
responsive grouping.  It also increases accuracy in gauging progress towards CQA’s annual reading 
growth goals.  

The English curriculum for the elementary school is devised as a balanced literacy combination of 
the Teachers’ College Readers and Writers Workshop, designed by Lucy Calkins, and the 
Expeditionary Learning curriculum for elementary school.  This was intentionally chosen after a 
thorough review of curricula because they provide for the teaching of foundational literacy and skill 
development.  Elementary schools have three hours of literacy in a regular school day.  The 
elementary school incorporates F&P assessments as well as reading assessments from Little Bird to 
determine scholar skill levels in reading and growth. 

ELEMENTARY AND MIDDLE ENGLISH LANGUAGE ARTS 

Goal 1: Absolute Measure 

Each year, 75 percent of all tested students enrolled in at least their second year will perform at or 
above proficiency on the New York State English language arts examination for grades 3-8.   

METHOD 
The school administered the New York State Testing Program English language arts (“ELA”) 
assessment to students in 5 through 8 grades in spring 2022.  Each student’s raw score has been 
converted to a grade-specific scaled score and a performance level.   

The table below summarizes participation information for this year’s test administration. The table 
indicates total enrollment and total number of students tested.  It also provides a detailed 
breakdown of those students excluded from the exam.  Note that this table includes all students 
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2021-22 ACCOUNTABILITY PLAN PROGRESS REPORT 

according to grade level, even if they have not enrolled in at least their second year (defined as 
enrolled by BEDS day of the previous school year). 

2021-22 State English Language Arts Exam 
Number of Students Tested and Not Tested 

  Grade Total 
Tested 

Not Tested1 
Total 

Enrolled IEP ELL Absent Other 
reason 

3 N/A 
4 N/A 
5 99 0 0 0 0 99 
6 97 0 0 0 0 97 
7 99 0 0 0 0 99 
8 94 0 1 0 0 95 

All 389 0 1 0 0 390 

RESULTS AND EVALUATION 
About 67% of CQA scholars in at least their second year at the school were proficient on the NYS 
ELA exam.  This comes one year after learning in a hybrid or fully-at home setting and two years 
after experiencing the COVID lockdown.  While CQA did not meet this absolute measure, its 
proximity to reaching it is encouraging to the school. 

Performance on 2021-22 State English Language Arts Exam 
By All Students and Students Enrolled in At Least Their Second Year 

Grades 
All Students  Enrolled in at least their 

Second Year 

Percent 
Proficient 

Number 
Tested 

Percent 
Proficient 

Number 
Tested 

3 N/A N/A 
4 N/A N/A 
5 46 99 0 1 
6 69 97 68 95 
7 68 99 63 90 
8 85 94 85 94 

All  67 389 67 280 

Goal 1: Absolute Measure 

Each year, the school’s aggregate Performance Index (“PI”) on the State English language arts exam 
will meet that year’s state Measure of Interim Progress (“MIP”) set forth in the state’s ESSA 
accountability system. 

1 Students exempted from this exam according to their Individualized Education Program (IEP), because of English Language 
Learners (ELL) status, or absence for at least some part of the exam. 
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2021-22 ACCOUNTABILITY PLAN PROGRESS REPORT 

The Institute does not require charters to report on this measure for 2021-22.  

Goal 1: Comparative Measure 

Each year, the percent of all tested students who are enrolled in at least their second year and 
performing at proficiency on the state English language arts exam will be greater than that of all 
students in the same tested grades in the school district of comparison. 

METHOD 
A school compares tested students enrolled in at least their second year to all tested students in the 
public school district of comparison.  Comparisons are between the results for each grade in which 
the school had tested students in at least their second year at the school and the total result for all 
students at the corresponding grades in the school district.2 

RESULTS AND EVALUATION 
The district proficiency data is not yet available as of September 15, 2022. 

2021-22 State English Language Arts Exam  
Charter School and District Performance by Grade Level 

Grade 

Percent of Students at or Above Proficiency 
Charter School Students 

In At Least 2nd Year All District Students 

Percent 
Proficient 

Number 
Tested 

Percent 
Proficient 

Number 
Tested 

3 N/A N/A N/A 
4 N/A N/A N/A 

5 0 1 Not 
available 

6 68 95 Not 
available 

7 63 90 Not 
available 

8 85 94 Not 
available 

All 67 280 Not 
available 

ADDITIONAL EVIDENCE 
This data is not yet available. 

Goal 1: Comparative Measure 

2 Schools can acquire these data when the New York State Education Department releases its database containing grade level 
ELA and math test results for all schools and districts statewide.  The NYSED announces the release of the data on its News 
Release webpage. 
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Based on our current data, CQA has made adjustments to its literacy program.  Instruction is divided 
into the specific goals for both reading and writing. To that end, reading classes in grades 5-8 focus 
on the most important skills based on the science of reading: 

1. Monitoring for meaning  
2. Relating the new to the known 
3. Questioning  
4. Determining importance 
5. Inferring  
6. Creating sensory images  
7. Determining the meaning of unknown words and phrases 

Our writing program is grounded in Ruth Culllen's six traits of writing that emphasize: 
1. Ideas 
2. Organization 
3. Word Choice 
4. Voice 
5. Sentence Fluency  
6. Conventions   

Both our reading and writing programs put a premium on language acquisition and improvement 
through the use of culturally-relevant texts, vocabulary expansion, small group instruction, and 
scaffolded opportunities to respond. 

Finally, CQA has taken significant steps in identifying strong pedagogues who have a background in 
teaching literacy skills and content and the middle school and elementary school level.  It has even 
hired a full-time recruitment specialist to lead the hiring process. 

GOAL 2: MATHEMATICS 

Goal 2: Mathematics 
CQA students will become proficient in the application of mathematical skills and concepts. 

BACKGROUND 
CQA has built its math program with a conceptual, inquiry-based approach.  Scholars engage in 
hands-on problem-solving every day while building conceptual mathematical understanding. 
Teachers value the process in addition to the product of scholar work.  Through this approach, 
scholars understand the concepts behind the math while also building automaticity or fluency in 
math facts.  Built into CQA’s program is a robust and authentic assessment program that regularly 
provides individualized student data. As a practice, students receive small group instruction based 
on their math levels in accordance with STAR & IXL diagnostic and benchmark assessments.  The 
frequent classroom assessments allow for flexible and responsive grouping. It also increases 
accuracy in gauging progress towards CQA’s annual math growth goals.   
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In the middle school grades, CQA intentionally uses multiple curricula.  In fifth grade, CQA utilizes 
the Singapore Math curriculum from Math in Focus.  This is because the majority of incoming 
students enter fifth grade below grade level in math.  CQA believes the Singapore Math curriculum 
does a better job of teaching and reinforcing number sense than other curricula.  In grades 6 and 7, 
CQA utilizes the Eureka Math curriculum from engageny.org in order to ensure that its scholars can 
learn using a rigorous curriculum that is closely aligned to New York State’s Next Generation 
Learning Standards for math.  The coursework in middle school is accelerated culminating in the 
NYS high school Algebra I Regents course (with the subsequent Regents exam).  The single period 
daily math block is paired with a block of Interdisciplinary Studies (IDS).  IDS is an application-based 
class for scholars to apply the skills that they are learning in math to real world or tactile problems 
for part of the school year. 

Like with its middle school, CQA’s elementary scholars’ instruction was in school during the 2021-22 
school year.  The elementary math curriculum is a combination of Cognitive Guided Instruction for 
number stories and Context for Learning for math workshop.  This was chosen over the Eureka 
math modules because the school believes that scholars struggle with number sense and numerical 
understanding, partially due to the COVID-19 pandemic.  These curricula allow for scholars to be 
easily engaged and master basic mathematical skills. 

ELEMENTARY AND MIDDLE MATHEMATICS 
Goal 2: Absolute Measure 

Each year, 75 percent of all tested students enrolled in at least their second year will perform at or 
above proficiency on the New York State Mathematics examination for grades 3-8.  

METHOD 
The school administered the New York State Testing Program Mathematics assessment to students 
in 5th through 7th grades in spring 2022.  Each student’s raw score has been converted to a grade-
specific scaled score and a performance level. 

The table below summarizes participation information for this year’s test administration. The table 
indicates total enrollment and total number of students tested.  It also provides a detailed 
breakdown of those students excluded from the exam.  Note that this table includes all students 
according to grade level, even if they have not enrolled in at least their second year (defined as 
enrolled by BEDS day of the previous school year). 

2021-22 State Mathematics Exam 
Number of Students Tested and Not Tested 

Not Tested3 
Total Total   Grade Other Tested Enrolled IEP ELL Absent reason 

3 N/A 
4 N/A 

3 Students exempted from this exam according to their Individualized Education Program (IEP), because of English Language 
Learners (ELL) status, or absence for at least some part of the exam. 
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5 99 0 0 0 0 99 
6 97 0 0 0 0 97 
7 99 0 0 0 0 99 
8 0 0 0 0 95 95 

All 295 0 0 0 95 390 

RESULTS AND EVALUATION 
Fifty-three percent of CQA scholars in at least their second year were proficient on the grades 5, 6, 
and 7.   

Performance on 2021-22 State Mathematics Exam 
By All Students and Students Enrolled in At Least Their Second Year 

Grades 
All Students  Enrolled in at least their 

Second Year 

Percent 
Proficient 

Number 
Tested 

Percent 
Proficient 

Number 
Tested 

3 N/A N/A N/A N/A 
4 N/A N/A N/A N/A 
5 44 99 0 1 
6 45 97 46 95 
7 57 99 61 90 
8 N/A 0 N/A 0 

All  49 295 53 186 

ADDITIONAL EVIDENCE 
Central Queens Academy prepares all of its 8th grade scholars for the high school Algebra I exam to 
be taken in June of 8th grade.  In June 2022, 86 out of 94 8th grade scholars passed that high school 
math exam.  As all of those scholars were in at least their second year at CQA, the total percentage 
of CQA scholars who passed a New York State math exam was 66%, approaching the absolute 
measure. 

Goal 2: Absolute Measure 

Each year, the school’s aggregate Performance Index (“PI”) on the state mathematics exam will 
meet that year’s state Measure of Interim Progress (“MIP”) set forth in the state’s ESSA 
accountability system. 

The Institute does not require charters to report on this measure for 2021-22.  

Goal 2: Comparative Measure 

Each year, the percent of all tested students who are enrolled in at least their second year and 
performing at proficiency on the state mathematics exam will be greater than that of all students in 
the same tested grades in the school district of comparison. 
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METHOD 
A school compares tested students enrolled in at least their second year to all tested students in the 
public school district of comparison.  Comparisons are between the results for each grade in which 
the school had tested students in at least their second year at the school and the total result for all 
students at the corresponding grades in the school district.4 

RESULTS AND EVALUATION 
The district proficiency data is not yet available as of September 15, 2022. 

2021-22 State Mathematics Exam  
Charter School and District Performance by Grade Level 

Grade 

Percent of Students at or Above Proficiency 
Charter School Students 

In At Least 2nd Year All District Students 

Percent 
Proficient 

Number 
Tested 

Percent 
Proficient 

Number 
Tested 

3 N/A N/A N/A 
4 N/A N/A N/A 

5 0 1 Not 
available 

6 46 95 Not 
available 

7 61 90 Not 
available 

8 N/A 0 Not 
available 

All 53 186 Not 
available 

Goal 2: Comparative Measure 

Each year, the school will exceed its predicted level of performance on the state mathematics exam 
by an effect size of 0.3 or above (performing higher than expected to a meaningful degree) 
according to a regression analysis controlling for economically disadvantaged students among all 
public schools in New York State. 

The Institute conducts a comparative performance analysis which compares the school’s 
performance to that of demographically similar public schools statewide.  Given the timing of the 
state’s release of data necessary to produce this analysis, the 2021-22 results are not yet available.  

As such, The Institute does not require charters to report on this measure for 2021-22. 

Goal 2: Growth Measure 

4 Schools can acquire these data when the New York State Education Department releases its database containing grade level 
ELA and math test results for all schools and districts statewide.  The NYSED announces the release of the data on its News 
Release webpage. 
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exam will be greater than that of students in the same tested grades in the 
school district of comparison. 

Comparative 

Each year, the school will exceed its predicted level of performance on the 
state mathematics exam by an effect size of 0.3 or above (performing 
higher than expected to a meaningful degree) according to a regression 
analysis controlling for economically disadvantaged students among all 
public schools in New York State.  

N/A 

Growth 
Each year, under the state’s Growth Model the school’s mean unadjusted 
growth percentile in mathematics for all tested students in grades 4-8 will 
be above the target of 50. 

N/A 

ACTION PLAN 
CQA continues to focus on improving and accelerating mathematics skills in all grades, using a 
variety of intervention and classroom strategies. This year we have greatly enhanced our ability to 
respond to ongoing assessment with an increased AIS staff, paired with multiple time slots each day 
Mon-Thurs for scholars to receive targeted small group instruction.  Upon completion of each data 
set analysis, small and measurable 6-week goals are established to target in that 6-week cycle. 

Instructionally, our elementary scholars are really focusing on improving their conceptual 
understanding of math. Through CGI (Cognitive Guided Instruction) and CFL (Context for Learning), 
we are working with scholars to not only get the right answer, but be able to use and explain 
flexible strategies in order to arrive at the correct solution.   

In our middle school, the mathematical void created by the pandemic has pushed us to accelerate 
the learning, culminating in a “Regents Algebra For All” approach to the 8th grade curriculum.  In 
addition to the AIS and small group instruction time described above, CQA middle school is 
transforming our IDS (Interdisciplinary Studies) class in to a STEM course focused on the use and 
practice of mathematical skills in the design-thinking process.  Additionally, all CQA rising 8th graders 
are invited to attend our Algebra-Bridge Summer Program.  Our program is 15 hours per week for 
four weeks and scholars work with lead teachers and tutors in focused small groups to tackle the 
mastery of skills embedded in the Algebra 1 curriculum. 

Finally, CQA has taken significant steps in identifying strong pedagogues who have a background in 
teaching math content and skills at the elementary school level.  It has even hired a full-time 
recruitment specialist to lead the hiring process. 

GOAL 3: SCIENCE  

Goal 3: Science 
CQA students will use technology, scientific concepts, principles and theories to conduct and 
analyze investigations. 

BACKGROUND 
Similar to math, CQA has built an accelerated science program with a conceptual, inquiry-based 
approach.  Scholars engage in hands-on problem solving while building conceptual understanding of 
Central Queens Academy Charter School 2021-22 Accountability Plan Progress Report   
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basic scientific constructs.  CQA strives to build the understanding through the hands-on 
experimentation rather than prior to experimentation. 

In the middle school grades, we use the Savvas Interactive Science Curriculum with an accelerated 
pacing calendar culminating in the New York State high school Earth Science course in eighth grade.  
The Earth Science curriculum has been built in-house at CQA. 

Like the middle school, elementary science instruction took place in person.  The elementary school 
utilizes the Amplify science curriculum. 

ELEMENTARY AND MIDDLE SCIENCE 

Goal 3: Absolute Measure 

Each year, 75 percent of all tested students enrolled in at least their second year will perform at or 
above proficiency on the New York State science examination. 

METHOD 
The school did not administer the New York State Testing Program science assessment to students 
in 8th grade in spring 2022.  It instead administered the New York State Regents Exam in Physical 
Science/Earth Science, a high school level exam.  The school converted each student’s raw score to 
a grade-specific scaled score.  The criterion for success on this measure requires students enrolled 
in at least their second year to score at proficiency or a minimum of 65%.   

RESULTS AND EVALUATION 
Seventy-seven out of 94 scholars in 8th grade, all of whom were at least in their second year at CQA, 
passed the Earth Science Regents Exam with at least 65%.  That is 82% of the cohort. 

Charter School Performance on 2021-22 State Regents Science Exam 
By All Students and Students Enrolled in At Least Their Second Year 

Grade 
Percent of Students at Proficiency of Students in At 

Least 2nd Year 
Percent Proficient Number Tested 

4 N/A N/A 
8 82 94 

All 82 94 

ADDITIONAL EVIDENCE 
Performance on a Regents Science Exam 

Of 8th Grade All Students by Year 
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Grade Year Regents 
Exam  

Percent 
Passing with 

a 65 

Number 
Tested  

8 2017-18 Earth Science 97 86 
8 2018-19 Earth Science 91 100 
8 2021-22 Earth Science 82 94 

8th grade scholars at CQA continue to significantly outperform New York City, New York State, and 
District 24 on the high school Earth Science Regents Exam.  This is a historical trend for the school. 

Goal 3: Comparative Measure 

Each year, the percent of all tested students enrolled in at least their second year and performing at 
proficiency on the state science exam will be greater than that of all students in the same tested 
grades in the school district of comparison. 

The Institute does not require charters to report on this measure for 2021-22. 

SUMMARY OF THE ELEMENTARY/MIDDLE SCIENCE GOAL 
CQA met its science goal for the 2021-2022 school year. 

ACTION PLAN 
CQA continues to focus on improving science skills and content understanding in all grades.  We 
utilize an inquiry model of instruction centered on experiential learning to support content 
understanding and big unit connections.  Additionally, we use a variety of intervention and 
classroom strategies. This year we have greatly enhanced our ability to respond to ongoing 
assessment with an increased AIS staff, paired with multiple time slots each day Mon-Thurs for 
scholars to receive targeted small group instruction.  Upon completion of each data set analysis, 
small and measurable 6-week goals are established to target in that 6-week cycle. 

In the elementary grades, we will continue to build an excitement for and curiosity of the physical 
world around us, while building the scientific process skills to create and test hypotheses.  In the 
middle school grades, CQA will continue to accelerate the learning standards in grades 5-7 using a 
multi-disciplinary approach.  All 8th graders will then complete their CQA science study in the NYS 
Regents Earth Science course.   

Central Queens Academy Charter School 2021-22 Accountability Plan Progress Report   
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2021-22 ACCOUNTABILITY PLAN PROGRESS REPORT 

GOAL 4: ESSA 
Due to COVID-19 and the subsequent changes to the state’s testing, accountability, and federal 
reporting requirements, the 2021-22 school accountability statuses are the same as those assigned 
for the 2020-21 school year.  Assigned accountability designations and further context can be found 
here. 

Goal 4: Absolute Measure 

Under the state’s ESSA accountability system, the school is in good standing:  the state has not 
identified the school for comprehensive or targeted improvement.  

METHOD 
Because all students are expected to meet the state's performance standards, the federal statute 
stipulates that various sub-populations and demographic categories of students among all tested 
students must meet the state standard in and of themselves aside from the overall school results.  
As New York State, like all states, is required to establish a specific system for making these 
determinations for its public schools, charter schools do not have latitude in establishing their own 
performance levels or criteria of success for meeting the ESSA accountability requirements.  Each 
year, the state issues School Report Cards that indicate a school’s status under the state 
accountability system. 

RESULTS AND EVALUATION 
Central Queens Academy Charter School is in Good Standing. 

ADDITIONAL EVIDENCE 
CQA has always been in Good Standing. 

Accountability Status by Year 
Year Status 

2019-20 In Good Standing 
2020-21 In Good Standing 
2021-22 In Good Standing 

Central Queens Academy Charter School 2021-22 Accountability Plan Progress Report   
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Independent Auditors’ Report 

To the Board of Directors of 
Central Queens Academy Charter School 

Report on the Audit of the Financial Statements 

Opinion 

We have audited the accompanying financial statements of Central Queens Academy Charter School
(the “School”), which comprise the statement of financial position as of June 30, 2022, and the related 
statements of activities, functional expenses, and cash flows for the year then ended, and the related
notes to the financial statements. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the 
financial position of Central Queens Academy Charter School as of June 30, 2022, and the changes in net
assets and its cash flows for the year then ended in accordance with accounting principles generally
accepted in the United States of America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America (GAAS) and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditors’ Responsibilities for the Audit of the Financial 
Statements section of our report. We are required to be independent of the School and to meet our
other ethical responsibilities in accordance with the relevant ethical requirements relating to our audit.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the School’s ability 
to continue as a going concern within one year after the date that the financial statements are available
to be issued. 



 

   
  

    
  

 
 

   
  

   

   

 

   
    

   
  

    
  

   
 

   
    

 

       
      

  

  
    

 

 

     
      

       
     

 

Auditors’ Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report 
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and 
Government Auditing Standards will always detect a material misstatement when it exists. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users on the basis of these financial 
statements.  

In performing an audit in accordance with GAAS and Government Auditing Standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the School’s internal control. Accordingly, no such opinion is 
expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the School’s ability to continue as a going concern for a 
reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit. 

Report on Summarized Comparative Information 

We have previously audited the School’s 2021 financial statements, and we expressed an unmodified 
audit opinion on those audited financial statements in our report dated October 18, 2021  In our 
opinion, the summarized comparative information presented herein as of and for the year ended June
30, 2021 is consistent, in all material respects, with the audited financial statements from which it has 
been derived. 
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Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated October 17, 
2022, on our consideration of the School’s internal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the School’s internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in 
considering the School’s internal control over financial reporting and compliance 

Schall & Ashenfarb 
Certified Public Accountants, LLC 

October 17, 2022 
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL 
STATEMENT OF FINANCIAL POSITION 

AT JUNE 30, 2022 
(With comparative totals at June 30, 2021) 

6/30/22 6/30/21 
Assets 

Cash and cash equivalents 
Government grants receivable - rental assistance 
Government grants receivable - other 
Pledges receivable, net (Note 3) 
Prepaid expenses 
Security deposit 
Fixed assets, net (Note 4) 

$10,773,047 
18,632 

420,175 
404,857 
167,801 

1,716,520 
825,039 

$8,707,383 
0 

269,843 
107,659 
215,813 

1,708,560 
485,739 

Restricted cash (Note 5) 79,515 79,389 

$14,405,586 $11,574,386 

Liabilities and Net Assets 

Liabilities: 
Accounts payable and accrued expenses 
Due to related entity 
Government grant advances - per pupil (Note 6) 
Government grant advances - rental assistance 
Government grant advances - other 
Deferred rent 

$1,573,744 
33,162 

3,334 
0 

64,544 
0 

$1,013,697 
0 

5,974 
34,212 

0 
39,026 

Capital lease payable (Note 11) 43,506 0 
Total liabilities 1,718,290 1,092,909 

Net assets: 
Without donor restrictions 12,312,163 10,102,606 
With donor restrictions (Note 9) 375,133 378,871 

Total net assets 12,687,296 10,481,477 

Total liabilities and net assets $14,405,586 $11,574,386 

The attached notes and auditors' report are an integral part of these financial statements.   
4 



CENTRAL QUEENS ACADEMY CHARTER SCHOOL 
STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED JUNE 30, 2022 
(With comparative totals for the year ended June 30, 2021) 

Without Donor With Donor Total Total 

Public support and revenue: 
Public school district revenue: (Note 2c) 

Resident student enrollment 
Students with disabilities 

Subtotal public school district revenue 
Government grants: 

Paycheck Protection Program (Note 8) 
Federal 
New York City rental assistance (Note 7) 

Subtotal government grants 

Restrictions 

$8,251,876 
617,316 

8,869,192 

694,323 
1,275,828 
1,970,151 

Restrictions 

0 

0 

6/30/22 

$8,251,876 
617,316 

8,869,192 

0 
694,323 

1,275,828 
1,970,151 

6/30/21 

$6,406,877 
569,866 

6,976,743 

1,024,182 
427,567 
654,905 

2,106,654 

Contributions 
Donated services (Note 2i) 
Interest income 
Other income 
Released from restriction 

797,873 
70,141 
20,445 
42,964 

478,538 

$474,800 

(478,538) 

1,272,673 
70,141 
20,445 
42,964 

0 

813,228 
232,961 

53,770 
10,079 

0 

Total public support and revenue 12,249,304 (3,738) 12,245,566 10,193,435 

Expenses: 
Program services: 

Regular education 
Special education 

Total program services 
Supporting services: 

Management and general 
Fundraising 

Total supporting services 

7,194,828 
1,190,974 
8,385,802 

1,259,529 
394,416 

1,653,945 

0 

0 

7,194,828 
1,190,974 
8,385,802 

1,259,529 
394,416 

1,653,945 

5,372,247 
984,519 

6,356,766 

1,602,052 
393,038 

1,995,090 

Total expenses 10,039,747 0 10,039,747 8,351,856 

Change in net assets from operations 2,209,557 (3,738) 2,205,819 1,841,579 

Non-operating activities
   Lease termination fee (Note 12) 
   Loss on impairment of fixed assets (Note 12) 
   Return of grant funds 

0 
0 
0 

500,000
(337,708)
(280,000) 

Change in net assets 2,209,557 (3,738) 2,205,819 1,723,871 

Net assets - beginning of year 10,102,606 378,871 10,481,477 8,757,606 

Net assets - ending of year $12,312,163 $375,133 $12,687,296 $10,481,477 

The attached notes and auditors' report are an integral part of these financial statements.       
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL 
STATEMENT OF CASH FLOWS 

FOR THE YEAR ENDED JUNE 30, 2022 
(With comparative totals for the year ended June 30, 2021) 

6/30/22 6/30/21 
Cash flows from operating activities: 

Change in net assets 
Adjustments to reconcile change in net assets
  to net cash flows provided by operating activities: 

Depreciation 
Loss on impairment of fixed assets 
Bad debt expense 
Changes in assets and liabilities: 

Government grants receivable - per pupil 
Government grants receivable - rental assistance 
Government grants receivable - other 
Pledges receivable 
Other receivables 

$2,205,819 

103,886 
0 
0 

0 
(18,632) 

(150,332) 
(297,198) 

0 

$1,723,871 

51,241 
337,708 
360,000 

32,643 
0 

93,211 
282 

3,041 
Prepaid expenses 
Security deposit 
Accounts payable and accrued expenses 
Due to related entity 
Government grant advances - per pupil 
Government grant advances - rental assistance 
Government grant advances - other 
Deferred rent 

48,012 
(7,960) 

560,047 
33,162 
(2,640) 

(34,212) 
64,544 

(39,026) 

(63,061) 
(587,500) 

(87,269) 
0 

5,974 
23,636 

0 
1,453 

Government grant - Paycheck Protection Program 0 (1,024,182) 

Total adjustments 259,651 (852,823) 

Net cash flows provided by operating activities 2,465,470 871,048 

Cash flows from investing activities: 
Purchases of fixed assets (399,680) (477,413) 

Net cash flows used for investing activities (399,680) (477,413) 

Cash flows from financing activities: 
Principal payments on capital lease payable (16,990) (477,413) 

Net cash flows used for investing activities (16,990) (477,413) 

Net increase in cash and cash equivalents 2,065,790 393,635 

Cash, cash equivalents and restricted cash - beginning of year 8,786,772 8,393,137 

Cash, cash equivalents and restricted cash - ending of year $10,852,562 $8,786,772 

Supplemental disclosures: 

Reconciliation of cash and restricted cash to the statement of financial position: 
Cash and cash equivalents $10,773,047 $8,707,383 
Restricted cash 79,515 79,389

             Total $10,852,562 $8,786,772 

Noncash financing activities: 
Equipment purchased under capital lease $63,000 $0 

The attached notes and auditors' report are an integral part of these financial statements. 
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2022 

Note 1 - Organization and Nature of Activities 

Central Queens Academy Charter School (the “School”), located in Queens, New York, is a 
not-for-profit education corporation chartered by the Regents of the University of the State
of New York. The charter was authorized by SUNY Charter Schools Institute. The School
was founded by a team of educators, parents, and youth advocates in partnership with
APEX, a youth development organization with almost 20 years of experience working with
Asian immigrant youth in New York. 

The School’s academic program is designed to meet the needs of a highly diverse student
body. The School has grounded this program in its core values and will implement its
mission using research-based methods that have worked in other schools. Its curriculum is
aligned with the Common Core State Standards and New York State Standards and has been
designed to make sure that students learn what they need to know in a rigorous and fun 
environment. 

The School has been notified by the Internal Revenue Service that it is exempt from federal 
income taxes under Section 501(c)(3) of the Internal Revenue Code. Accordingly, no
provision for income taxes has been reflected in the accompanying financial statements.
They have not been designated as a private foundation. 

Note 2 - Significant Accounting Policies 

a. Basis of Accounting
The financial statements of the School have been prepared using the accrual basis of
accounting, which is the process of recognizing revenue and expenses when earned or
incurred rather than received or paid. 

b. Basis of Presentation 
Not-for-profit organizations report information regarding its financial position and
activities according to specific classes of net assets as follows: 

Net Assets Without Donor Restrictions – accounts for activity without donor-
imposed restrictions. 

Net Assets With Donor Restrictions – relates to activity based on specific donor 
restrictions that are expected to be satisfied by the passage of time or
performance of activities. 

c. Revenue Recognition
The School follows the requirements of the Financial Accounting Standards Board’s 
(“FASB”) Accounting Standards Codification (“ASC”) 958-605 for recording
contributions, which are recognized at the earlier of when cash is received or at the
time a pledge becomes unconditional in nature. Contributions are recorded in the net
asset classes referred to above depending on the existence and/or nature of any donor-
imposed restriction. 
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When a restriction expires, that is, when a stipulated time restriction ends, or purpose
restriction is accomplished, net assets with donor restrictions are reclassified to net
assets without donor restrictions. If donor restricted contributions are satisfied in the 
same period they were received, they are classified as without donor restrictions. 

Contributions expected to be received within one year are recorded at net realizable
value. Long term pledges are recorded at fair value, using risk – adjusted present value
techniques.  

Contributions may be subject to conditions which are defined as both a barrier to
entitlement and a right of return of payments, or release from obligations, and are
recognized as income once the conditions have been substantially met. Conditional 
promises to give that have not been recognized amounted to $137,970 and $496,538 at
June 30, 2022 and 2021, respectively and are contingent upon the School meeting 
certain performance or fundraising milestones. 

The School’s public-school district revenue and other government grants are primarily
conditional, non-exchange transactions as defined above. Revenue from these 
transactions is recognized based on rates established by the School’s funding sources
and when performance related outcomes are achieved as well as other conditions 
under the agreements are met. Payments received in advance of conditions being met 
are recorded as deferred revenue. 

Management assesses the collectability of all outstanding receivables based upon
historical trends, experience with donors and grantors and the uncertain economic
impact of the pandemic. Based on this review, management determined that at June 30,
2021 a pledge in the amount of $870,000 was not collectable. A reserve of $510,000
was established in 2020 and the remaining $360,000 was written off and charged to
bad debt expense during 2021. No allowance was determined to be necessary at June
30, 2022. 

d. Operating/Non-Operating Activities
Operating activity includes ongoing revenue and expenses of the School in fulfilling its
mission. The School has elected to display activity that is non-recurring in a separate
section of the statement of activities that is labeled non-operating activities. 

e. Cash and Cash Equivalents
The School considers all liquid investments with an initial maturity of three months or
less to be cash and cash equivalents. Cash maintained in escrow per requirements of
NYCDOE are treated as restricted cash. 

f. Concentration of Credit 
Financial instruments, which potentially subject the School to concentration of credit
risk, consist of cash and money market accounts, which have been placed with financial
institutions that management deems to be creditworthy. At year end and at various
times throughout the year, material cash balances were in excess of FDIC insurance
levels; however, management feels they have little risk, and the School has not
experienced any losses from the default of any financial institution. 
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g. Capitalization Policy
Computer hardware, furniture, leasehold improvements, and equipment are stated at
cost or at the fair value at the date of gift, if donated. The School capitalizes fixed assets
in excess of $2,000 that have a useful life of more than one year. Depreciation is
computed using the straight-line method over the estimated useful lives of the 
respective assets, which generally are between 3 and 5 years or the life of the lease. 

h. Deferred Rent 
Rent expense is recorded on the straight-line basis over the life of the lease. Rent
expense recognized in excess of cash payments is reflected as deferred rent. As future
payments exceed the annual expense recognized, deferred rent will be reduced to zero 
at the end of the lease term. 

i. Donated Services 
Donated services are recognized in circumstances where those services create or
enhance non-financial assets or require specialized skills, are provided by individuals
possessing those skills, and would typically need to be purchased, if not provided in-
kind. 

The School received in-kind professional legal services that were valued at $70,141 and 
$232,961 for the years ended June 30, 2022 and 2021, respectively. Donated legal 
services, which are included in management and general on the statement of functional
expenses, are valued at the standard hourly rates charged for those services. 

The School pays for most other services requiring specific expertise. Board members
and other individuals volunteer their time and support its mission and accomplish its
programmatic goals. These services do not meet the criteria for recognition as outlined
above and have not been recorded in the financial statements. 

j. Functional Allocation of Expenses
The costs of providing various programs and other activities have been summarized on
a functional basis in the financial statements. Accordingly, certain costs have been 
allocated among the programs and supporting services benefited. Such allocations are
determined by management on an equitable basis. 

The following expenses were allocated using the full time equivalent of staff allocation 
as the basis: 

 Salaries 
 Employee benefits and payroll taxes 
 Occupancy 
 Repairs and maintenance 
 Insurance 
 Utilities  
 Equipment 
 Student and staff recruitment efforts 
 Information technology 
 Office expenses 
 Communications  
 Depreciation 

10 



   
 

 
 

    
 

 
   

    
 

 
  

  
    

     
    

    
 

 
   

    
   

  
   

 
 

   
   

   
 

  
 

   
  

    
   

 
     

 
 

All other expenses have been charged directly to the applicable program or supporting 
services. 

k. Advertising
The cost of advertising is expensed as incurred. 

l. Related Party Transactions
The School is related to a separate entity, Friends of Central Queens Academy Charter
School (“FCQACS”) through common board members. See Notes 7 and 11 for a
description of various transactions with this related entity. 

m. Use of Estimates 
The preparation of financial statements in conformity with accounting principles 
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities,
and disclosure of contingent assets and liabilities at the date of the financial statements,
and the reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estimates. 

n. Summarized Comparative Financial Information
The financial statements include certain prior year summarized comparative 
information in total but not by net asset class. Such information does not include
sufficient detail to constitute a presentation in conformity with accounting principles
generally accepted in the United States of America. Such information should be read in
conjunction with the School’s financial statements for the year ended June 30, 2021,
from which the summarized information was derived. 

o. Accounting for Uncertainty in Income Taxes
The School does not believe its financial statements include any material, uncertain tax
positions. Tax filings for periods ending June 30, 2019 and later are subject to
examination by applicable taxing authorities. 

p. New Accounting Pronouncements
FASB issued Accounting Standards Update (“ASU”) No. 2016-02, Leases. The ASU which 
becomes effective for the June 30, 2023 year, requires the full obligation of long-term
leases to be recorded as a liability with a corresponding “right to use asset” on the
statement of financial position. 

The School is in the process of evaluating the impact this standard will have on future 
financial statements. 
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Note 3 - Pledges Receivable 

Pledges receivable are due in the following periods: 

Year ending:  June 30, 2023 $192,857 
June 30, 2024 75,000 
June 30, 2025 75,000

     June 30, 2026 75,000 
 417,857 
Less: discount to fair value (3.14%)    (13,000) 
Total $404,857 

Note 4 - Fixed Assets 

Fixed assets can be summarized as follows:
 6/30/22 6/30/21 
Leasehold improvements – (life of lease) $1,433,274 $866,740 
Construction in progress 0 366,742 
Furniture and equipment (3-5 years) 877,312 633,918
 2,310,586 1,867,400 
Less: accumulated depreciation (1,485,547) (1,381,661) 
Total fixed assets - net   $825,039   $485,739 

Note 5 - Restricted Cash 

An escrow account has been established to meet the requirement of the New York City
Department of Education (“NYCDOE”). The purpose of this account is to ensure sufficient
funds are available for an orderly dissolution or transition process in the event of
termination of the charter or school closure. 

Note 6 - Government Grants Advances - Per Pupil 

Grants receivable and advances payable on the contract with NYCDOE can be summarized
as follows:

 6/30/22 6/30/21 
Beginning grant (advance)/receivable ($5,974) $32,643 
Recognition/(collection) of PY balance 5,974 (32,643) 
Funding based on allowable FTE’s 8,869,192 6,976,743 
Advances received (8,872,526) (6,982,717) 
Ending grant advances – per pupil        ($3,334)       ($5,974) 

Note 7 - Government Grants Advances – Rental Assistance 

In addition to per pupil funding, the School was entitled to receive a rent subsidy, that is
calculated at the lower of 30 percent of the per pupil amount or actual lease costs. During
the years ended June 30, 2022 and 2021, included in the total revenue recognized was 
$980,163 and $654,905, respectively, as a subsidy for payments made to FCQACS, a related
party (See Note 2l), under sublease agreements referred to in Note 11. 
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Note 8 - Paycheck Protection Program 

During the year ended June 30, 2020, the School obtained a loan from the Small Business
Administration (“SBA”) in the amount of $1,024,182 through the Paycheck Protection 
Program (“PPP”). Terms of the loan indicated that if certain conditions were met, which
included maintaining average work forces during periods subsequent to receipt of the loan
funds that were greater than pre-determined historical periods, that the loan, or a portion
thereof, would be forgiven. The School accounted for the PPP loan in accordance with FASB 
ASC 958-605 as a conditional contribution. The School met all of the conditions of this loan 
during 2021 and the loan was recognized as revenue. Full forgiveness was approved by the
SBA during the year ended June 30, 2021. 

Note 9 - Net Assets with Donor Restrictions 

Net assets with donor restrictions are summarized as follows: 

June 30, 2022

 Released
 Balance from Balance
 7/1/21 Contributions Restrictions 6/30/22 

Programs:
  Technology/smartboards $3,871 $20,000 ($3,871) $20,000
  Chromebooks & after school
     programming 0 117,800 (65,981) 51,819
  Elementary school operations 325,000 0 (325,000) 0
  Elementary school social worker 0 50,000 (33,686) 16,314 
Time restrictions   50,000    287,000    (50,000)   287,000 
Total $378,871 $474,800 ($478,538) $375,133 

June 30, 2021

 Released
 Balance from Balance
 7/1/20 Contributions Restrictions 6/30/21 

Programs:
  Technology $20,000 $14,400 ($30,529) $3,871 
  Elementary School Operations 0 325,000 0 325,000
  COVID-19 emergency relief 29,780 0 (29,780) 0 
  Capital/growth 155,962 0 (155,962) 0 
Time restrictions   100,000 0     (50,000)    50,000 
Total $305,742 $339,400 $266,271) $378,871 

Note 10 - Significant Concentrations 

The School is dependent upon grants from NYCDOE to carry out its operations. 
Approximately 83% and 77% of the School’s total public support and revenue was from
NYCDOE for the years ended June 30, 2022 and 2021, respectively. Reductions in funding
from the NYCDOE could significantly impact the School’s results of operations. 
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Note 11 - Commitments and Contingencies 

Government Grants 
Government contracts are subject to audit by the grantor. Management does not believe 
that any audits, if they were to occur, would result in material disallowed costs, and has not 
established any reserves. Any disallowed costs would be recorded in the period notified. 

Rental Lease Commitments 
The School had entered into two leases for middle school classroom space and 
administrative offices both of which were originally set to expire on July 15, 2015, however,
subsequent amendments extended the terms to July 15, 2022. One of these leases was with
FCQACS. 

In January 2021, the School entered into a third lease agreement for temporary elementary
classroom and administrative space. The lease term ran for one year, with options to
extend, and was set to expire on June 30, 2022. However, in January 2022 the School
vacated the temporary space and moved the elementary school into the new space,
described below on Justice Avenue, due to disagreements with the landlord. As a result, the
landlord sought court action to receive the rest of the payments due under the terms of
their original lease agreement. Subsequent to year end, in July 2022, the School reached a
settlement agreement with the landlord where the School agreed to pay $175,000 and
relinquish their security deposit. 

On January 5, 2021, the School entered into a fourth lease agreement for classroom and
administrative space on Justice Avenue in Queens, New York with the intent that this space
will house the entire school beginning with the 2022-2023 school year. At the same time, a
fifth lease was entered into, with the same landlord, for school gymnasium space. These 
leases were assigned to FCQACS effective January 1, 2022. Under the terms of the 
assignment, the School remains the primary obligor and principal for the obligations and
responsibilities under the original leases. The maximum potential amount that the School
can be required to pay over the term of both leases is $153,440,463. Subsequent to year
end and effective July 1, 2022, the School entered into another sublease with FCQACS for
the Justice Avenue space and gymnasium. The lease term is 30 years and expires June 30,
2053. 

Future minimum lease payments total $145,858,652 under the terms of this sublease. The
School anticipates receiving New York City rental assistance revenue and resident student 
enrollment revenue in futures years to cover these lease payments. 

Future minimum payments due under the terms of the leases are: 

Year ending: June 30, 2023 $2,850,582 
June 30, 2024 3,300,674 
June 30, 2025 3,600,735 
June 30, 2026 3,600,735 
June 30, 2027 3,810,778 

Thereafter   128,695,148 
Total $145,858,652 
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Capital Lease Commitments
In October 2021, the School executed three capital lease agreements. All agreements run for
36 months and require monthly payments. Future minimum payments due under the terms 
of the leases are: 

 Year ending:  June 30, 2023 $20,388 
June 30, 2024 20,388

     June 30, 2025 5,097 
45,873

      Present value discount (5.5%)    (2,367)
  Total lease obligation  $43,506 

Note 12 - Gain on Lease Termination 

The School had a lease agreement for classroom and administrative space that was being
built for them. The lease would have commenced once construction at the space had been
completed by the landlord. During the year ended June 30, 2021, this lease was terminated
by the landlord, the School’s security deposit was refunded and under terms of the 
termination agreement the School received $500,000 as a lease termination fee. 

The School determined that construction in progress that related to this terminated lease
was permanently impaired. As a result, those previously capitalized costs were written-off 
and impairment loss in the amount of $337,708 was recognized during the year ended June
30, 2021. 

Note 13 - Employee Benefits 

The School has a tax deferred annuity plan under IRS section 401(k) for all employees. 
Under the plan, employees may opt to defer a portion of their gross pay, having that portion
of pay be invested in accordance with applicable federal and state guidelines governing
deferred compensation programs. The School contributed $107,298 and $73,874 to the
plan during the years ended June 30, 2022 and 2021, respectively. 

Note 14 - Liquidity and Availability of Financial Resources 

The School maintains cash on hand to be available for its general expenditures, liabilities, 
and other obligations for on-going operations. As part of its liquidity management, CQA
operates its programs within a board approved budget and relies on grants, contributions,
and earned income to fund its operations and program activities. 
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The following reflects the School’s financial assets at June 30, 2022 that are available to
meet cash needs for general expenditures within one year: 

Cash and cash equivalents $10,773,047 
Government grants receivable – rental assistance 18,632 
Government grants receivable - other 420,175 
Pledges receivable – due within one year  192,857 
Total financial assets $11,404,711 

Less amounts not available to be used within one year:
Contributions restricted – purpose restrictions   (88,133) 

Financial assets available to meet cash needs 
   for general expenditures within one year $11,316,578 

Note 15 - Subsequent Events 

Subsequent events have been evaluated through October 17, 2022, the date the financial
statements were available to be issued. All material events that have occurred that require
adjustment to or disclosure to the financial statements have been made. 

Note 16 - Other Matters 

On January 30, 2020, the World Health Organization declared the coronavirus outbreak a
"Public Health Emergency of International Concern" and on March 10, 2020, declared it to
be a pandemic. Actions taken around the world to help mitigate the spread of the
coronavirus include restrictions on travel, quarantines in certain areas, and forced closures
for certain types of public places and businesses. The coronavirus and actions taken to
mitigate it have had and are expected to continue to have an adverse impact on the
economies and financial markets of many countries, including the geographical area in 
which the School operates. As of the date of these financial statements, many of the travel
restrictions and stay at home orders have been lifted; however, supply chains remain 
impacted. Management continues to monitor the outbreak; however, as of the date of these 
financial statements, the potential impact cannot be quantified. 
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING 
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN 

AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

INDEPENDENT AUDITORS’ REPORT 

To the Board of Directors of 
Central Queens Academy Charter School 

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Central Queens
Academy Charter School (the “School”), which comprise the statement of financial position as of June
30, 2022, and the related statements of activities, functional expenses, and cash flows for the year then
ended and the related notes to the financial statements, and have issued our report thereon dated
October 17, 2022. 

Report on Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the School’s internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the School’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the School’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in 
internal control that is less severe than a material weakness, yet important enough to merit attention
by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified. 
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the School’s financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the financial statements. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose. 

Schall & Ashenfarb 
Certified Public Accountants, LLC 

October 17, 2022 
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL 
SCHEDULE OF FINDINGS AND RESPONSES 

JUNE 30, 2022 

Current Year: 

None 

Prior-Year: 

None 
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SUNY Charter Schools Institute 

2022-23 Budget Narrative 

School Name: Central Queens Academy Fiscal Contact: 

Date: June 22, 2022    Name:  Michelle Dalpiaz 

Budget Period: July 1 2022 – June 30 2023 Email: michelle.dalpiaz@centralqueensacademy.org 

1. What steps has the education corporation taken to ensure it has enacted a conservative 
budget? 

CQA’s budget is based on the following conservative budget strategies: 

 Enrollment: projections are not more than chartered enrollment 
 Revenues: based on per pupil aid of $17,626 
 Contingency:  $100k expense line included as buffer.  

2.  How much of the education corporation's ESSER funds have been spent to date? How much 
does the education corporation plan to spend in the 2022-23 school year? 

CQA spent all of the ESSER 1 allocation ($101k) in F21 and will spend all of the ESSER 2 allocation 
($316k) in F22. 

CQA plans to spend $648k of the ESSER ARP allocation during the 2022-23 school year for intensive 
literacy interventions and supports for middle school students in grades 5-8.  These funds will also 
be used to provide social & emotional supports by a school counselor for students who are 
struggling academically, socially, and emotionally. 

3. How has the education corporation ensured sustainability of any programming enacted through 
the use of ESSER funding once the ESSER funding period ends? 

Since the school is expanding its enrollment for each of the next three years (2022-2023, 2023-2024, 
and 2024-2025), its budget will nearly double and the staff' salaries will be part of the school's 
operating budget as they will be included in the school's staffing plan. 

2022-23 Budget Narrative – Central Queens Academy       page 1 
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Completed by CQA for the Former Trustee July 12, 2022 
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42003822 

www.nyc.gov/fdny 

FPIMS/DOB/SBS APPLICATION: 21F003147 JIASHU XU 
8808 JUSTICE AVE FD PLAN NUMBER: 

ELMHURST, NY 11373-4686 ACCOUNT NUMBER: 42003822 
DATE OF APPROVAL: 10/20/2021 
DATE OF INSPECTION: 09/30/2021 
INSPECTOR NAME: Kawsar Akhand 
FLOOR(S) INSPECTED: 1,3,4 

PREMISES BOROUGH 
88-08 Justice Queens NY 11373 QUEENS 

L E T T E R  O F  A P P R O V A L 
FIRE ALARM INSPECTION UNIT 

THIS LETTER OF APPROVAL COVERS THE DEVICES, EQUIPMENT AND/OR SYSTEMS INDICATED BELOW. IT IS SUBJECTED TO 
ADMINISTRTIVE REVIEW AND AUDIT. APPROVAL OF THE DEVICE, EQUIPMENT AND/OR SYSTEM(S) IS GRANTED IN ACCORDANCE WITH 
THE FOLLOWING LAWFUL PROCEDURE. 

X INSPECTION/TEST PROFESSIONAL CERTIFICATION (3RCNY 104-02) 

INSPECTION AND CERTIFICATION OF CORRECTION OF OTHER PROFESSIONAL CERTIFICATION/PROCEDURE 
DEFECTS BY A LICENSED PROFESSIONAL (3 RCNY 104-04) PURSUANT TO (SPECIFY AUTHORITY): 

Description of Devices: 

Coverage Item Quantity Details 
Additions 1 
Group B (Business , LO-RI) FAS 1 

ADDITIONAL INFORMATION: 

By the Authority of 

Chief of Fire Prevention 

Fire Department, City of New York 
9 MetroTech Center, Brooklyn New York 11201-3857 

www.nyc.gov/fdny


 

 

 

 

 

C 

Page 1 of 8 

Certificate of Occupancy 
CO Number:4596930-0000007 

This certifies that the premises described herein conforms substantially to the approved plans and specifications and to 
the requirements of all applicable laws, rules and regulations for the uses and occupancies specified.No change of use or 
occupancy shall be made unless a new Certificate of Occupancy is issued.This document or a copy shall be available for 
inspection at the building at all reasonable times. 

A. 

B. 

. 

D 

. 

E. 

Borough: QUEENS 

Address: 88-08 JUSTICE AVENUE 

Building Identification 

Number(BIN): 4596930 

Block Number: 1842 

Lot Number(s): 39 

Additional Lot Number(s): 

Application Type: NB - NEW 

BUILDING 

Full Building Certificate Type: 

Temporary 

Date Issued: 06/24/2022 

This building is subject to this Building Code: 2014 

This Certificate of Occupancy is associated with job# 421171993-01 

Construction Classification: I-B: 2 HOUR PROTECTED - NON-COMBUST 

Building Occupancy Group classification: R-2 - RESIDENTIAL: APARTMENT HOUSES 

Multiple Dwelling Law Classification: HAEA 

No.of stories: 18 Height in feet: 191 No.of dwelling units: 184 

Fire Protection Equipment: Fire Alarm System, Sprinkler System, Standpipe System 

Parking Spaces and Loading Berths: 

Open Parking Spaces: 0 

Enclosed Parking Spaces: 252 

Total Loading Berths: Not available 

This Certificate is issued with the following legal limitations: 

Restrictive Declaration: 2014000364373  Zoning Exhibit: None 

BSA Calendar Number(s): None  CPC Calendar Number(s): None 

Borough Comments:

 Borough Commissioner Commissioner 

DOCUMENT CONTINUES ON NEXT PAGE 

http:specified.No



















	Structure Bookmarks
	     
	An escrow account has been established to meet the requirement of the New York CityDepartment of Education (“NYCDOE”). The purpose of this account is to ensure sufficientfunds are available for an orderly dissolution or transition process in the event oftermination of the charter or school closure. 


