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_____________________________________________________________________________ 

DISCLOSURE OF FINANCIAL INTEREST 
BY A NOT-FOR-PROFIT CHARTER SCHOOL 

EDUCATION CORPORATION TRUSTEE 

1. Name of education corporation: Capital Preparatory Schools New York 

2. Trustee’s name (print): Reverend Georgiette Morgan Thomas 

3. Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.): Member 

8. Is Trustee an employee of the education corporation? ____Yes. __x__No. If you checked yes, 
please provide a description of the position you hold, your salary and your start date. 

9. Identify each interest/transaction (and provide the requested information) that you or any of 
your immediate family members have held or engaged in with the education corporation during 
the prior school year. If there has been no such financial interest or transaction, please write 
“None.” Please note that if you answered yes to Question 8, you need not disclose again your 
employment status, salary, etc. 

Identity of Person Holding 
Steps Taken to Avoid a 

Interest or Engaging in 
Conflict of Interest, (e.g., 

Nature of Financial Transaction (e.g., you and/or 
Date(s) did not vote, did not 

Interest/Transaction immediate family member 
participate in discussion) 

(name)) 

None 

10. Identify each individual, business, corporation, union association, firm, partnership, committee 
proprietorship, franchise holding company, joint stock company, business or real estate trust, 

Page 1 of 2 



_______________________________________________ _____________________ 

non-profit organization, or other organization or group of people doing business with the 
education corporation and in which such entity, during the preceding school year (July 1 – June 
30), you and/or your immediate family member(s) had a financial interest or other relationship. 
If you are a member, director, officer or employee of an organization formally partnered with 
the education corporation that is doing business with the education corporation through a 
management or services agreement, you need not list every transaction between such entity 
and the education corporation that is pursuant to such agreement; rather, please identify only 
the name of the entity, your position in the entity as well as the relationship between such 
entity and the education corporation. If there was no financial interest, please write “None.” 

Entity 
Conducting 

Business with 
the Education 
Corporation 

Nature of 
Business 

Conducted 

Approximate 
Value of the 

Business 
Conducted 

Name of Trustee and/or 
Immediate Family Holding an 

Interest in the Entity 
Conducting Business with the 

Education Corporation and 
the Nature of the Interest 

Steps Taken to 
Avoid Conflict 

of Interest 

None 

Rev. Georgiette Morgan-Thomas 07/31/2020 

Signature Date 

Form Revised November 16, 2015 
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Board of Trustees Meeting 
August 12, 2019 

1 East 104" Street 4th floor 
New York, NY 
6:30 p.m. 

A meeting of the Board of Trustees (the “Board”) of Capital Prep Charter Schools NY (the “School”) 
was held on August 12, 2019, at Capital Preparatory Harlem Charter School, 1 East 104th Street, 
New York, NY 10029. The meeting was called to order at 6:34 p.m. 

Trustees: 
Derek Ferguson (DF) - present 
Maurice Coleman (MC) - not present 
Dr. Steve Perry (SP) - present 
Reverend Morgan Thomas (MT) - not present 
Dia Simms (DS) - present via video-conference 
Ramik Williams (RW) - present via video-conference 

Others Present: 
Isaiah Brown (IB) 
Reginald Richardson (RR) 
Danita Jones (DJ) 
Tywone Redmond (TR) 
Rich Beganski (RB) 
Laurie Gonzalez (LG) 
Jill Cutler Hodgman (JCH) 
Dolores Concepcion (DC) 
Michael Dalton (MD) 
Jermaine Ottey (JO) 
Cliff Schneider (CS) 

Three (4) of the six (6) trustees were in attendance and were present throughout the meeting 
either in person or via videoconference; therefore, there was a quorum for the transaction of 
business at the meeting. 

I. Call to order 

DF called the meeting to order at 6:34 pm. 

II. Adoption of Agenda 
A motion to approve the agenda for the Board meeting was made by DF motion, seconded by SP, 
and unanimously approved. 



III. Approval of the Minutes from the June 10, 2019 Capital Preparatory Harlem Charter School 
Board Meeting 
There was not a quorum at the July 8, 2019 meeting. The Board members present listened to the 
public comments and reviewed reports. The Board could not approve minutes or vote on business 
items. 

A motion to approve the minutes from the June 10, 2019 board meeting was made by SP, seconded 
by DS, and unanimously approved. 

IV. Public Comments 

Paula Fields, grandparent to Naomi Duffie - my granddaughter has been bullied by former Capital 
Prep Harlem students. She went to hang out with her friends. I told her not to. She went any way, 
and the children who are no longer students threatened her. She was jumped. While I try to pick 
her up after school, I am concerned about how she is being protected. 

DF - thank you for your comment. School leaders will speak with you after the meeting. We don’t 
want any harm to come to her at all. 

V. Reports/Updates 

A. School Reports 

1. Capital Preparatory Harlem Charter School 

RR - Despite facility challenges in getting access to the building to paint and clean up because of the 
operation of the Harbor program, we were able to open on time. The team had to work around the 
clock to get the paint on the walls. We offered intensive training for Illuminators - classroom 
management, classroom structures, and small group instruction. Some were here Sunday 
practicing 

We filled all vacancies but three. Two of the vacancies are from last minute resignations within the 
last two days. Our registered students totals 458. We are continuing to recruit and pull from the 
waitlist. 

2. Capital Preparatory Bronx Charter School 

IB - (1) we found an incubation location potential spot. It is located 174th street (District 9 of the 
Bronx). It is the old Board of Elections Building for the Bronx. TR and I spoke to the gentleman 
about when we could get access. We are also pursuing other options, including one on Southern 
Boulevard. 

DF - is it already a school? 

IB - no, we would need to do renovations. (2) We are currently looking for a DOO. We have a 
candidate who spoke to Paula and Dr. Perry. (3) we are interested in participating in a start right 
program designed to support Charter School leaders. We would be exposed to the nuances for start 
right (NYC Charter School Center), workshops and classes, covering operations, leadership, 
governance, and policies and procedures. RB and I believe this would be a good resource for us. 

B. Financial Report - Unaudited Financial Statements as of June 30, 2019 



The financial reports were received by the Board and reviewed. The finance committee can reach 
out to PA with any follow up questions. 

C. Academic Report 

MD provided a presentation about academic data and made general observations regarding what 
the MAP data showed, including that ELA is stronger than math. And, that while growth is evident, 
proficiency numbers not there yet. 68% of the scholars exceeded or met MAP growth goals; many 
crushed their growth goals. We used the 50th percentile as proficient. We can adjust that upward 
to 75th percentile to better align with NYS proficiency numbers. 

DF - we need to come up with a consistent way that we talk about this data. The cohort - the growth 
from where they are. Low absolute score and continuing to grow. Must talk about it in terms of 
cohort, not percentiles. I would like to see the line graphs of the cohorts so that we can compare to 
prior data. Capital Prep is a unique model. We have to lead with our story about our growth. 

How do we get kids on track who are off track. Are all boats rising? Are we improving students 
over time? It will be critical to review this data. 

DJ - I want to highlight that our Regents exam pass rate - 99% in ELA, 63% in math, and 66% in 
science. 

SP - discussed the increased resources that the school have in terms of academic supports in the 
form of the Directors of Curriculum who offer lesson plans and support and LG has hired inclusion 
illuminators. We did not have these resources previously 

RB - highlighted the importance of giving feedback through Teachboost (staff observations, writing 
interim assessments, charting growth toward the testing benchmarks, providing timely PD for staff, 
added three content coaches here who go into classrooms daily. 

MD reviewed the academic goals for the year 

D. Next Board Meeting Confirmation - September 9, 2019 

DS cannot make that date. The Board will have to review to find a workable date. 

E. New Board Members/Other 
DF - anyone who is joining needs to know about disclosures, commitments, and the like. There 
should be a pre-qualification process prior to submission of qualified nominees to the Board. 
CS - the requirement is 12 meetings, annually, in person, each year. 
SP - it would be helpful to add an attorney and people with personal wealth or access to wealth as 
fundraising is critical. 
RW - we should develop a process for screening and identifying board members. 
DF - we should probably have a nominating committee. We would like a finance expert and a 
parent. The Board shall establish a nominating committee to identify 9 members of the Board with 
at least one parent. SP & RW will be on the committee with support from DC. 

VI. New Business 

A motion to approve the organizing resolutions was made by DF, seconded by DS, and unanimously 
approved. 

A. BE IT RESOLVED, that the By-Laws of the Capital Prep Charter Schools NY attached 
hereto as Exhibit A, are hereby adopted and approved; 



A motion to approve the By-Laws of the Capital Prep Charter Schools NY was made by DF, seconded 
by DS, and unanimously approved. 

B. BE IT FURTHER RESOLVED, that the Code of Ethics of the Capital Prep Charter 
Schools NY attached hereto as Exhibit B, is hereby adopted and approved; 

A motion to approve the Code of Ethics of the Capital Prep Charter Schools NY was made by DF, 
seconded by DS, and unanimously approved. 

C. BE IT FURTHER RESOLVED, that the Conflict of Interest Policy and Interest 
Disclosure Form of the Capital Prep Charter Schools NY attached hereto as Exhibit C, are hereby 
adopted and approved; 

A motion to approve the Conflict of Interest Policy and Interest Disclosure Form of the Capital Prep 
Charter Schools NY was made by DF seconded by DS, and unanimously approved. 

D. BE IT FURTHER RESOLVED, that the Whistleblower Policy of the Capital Prep 
Charter Schools NY attached hereto as Exhibit D, is hereby adopted and approved; 

A motion to approve the Whistleblower Policy of the Capital Prep Charter Schools NY was made by 
DF, seconded by DS, and unanimously approved. 

E. BE IT FURTHER RESOLVED, that the Board Meeting Calendar for 2019-2020 of the 
Capital Prep Charter Schools NY attached hereto as Exhibit E, is hereby adopted and approved. 

A motion to approve the Board Meeting Calendar for the 2019-2020 for Capital Prep Charter 
Schools NY was made by DF, seconded by DS, and unanimously approved. 

F BE IT FURTHER RESOLVED, that the Harassment Policy of the Capital Prep Charter 
Schools NY attached hereto as Exhibit F, is hereby adopted and approved. 

A motion to approve the Harassment Policy of the Capital Prep Charter Schools NY was made by DF, 
seconded by DS, and unanimously approved. 

G. BE IT FURTHER RESOLVED, that the Harassment Complaint Form of the Capital 
Preparatory Harlem Charter School attached hereto as Exhibit G, is hereby adopted and approved. 

A motion to approve the Harassment Complaint Form of the Capital Preparatory Harlem Charter 
School was made by DF, seconded by DS, and unanimously approved. 

H. BE IT FURTHER RESOLVED, that the Harassment Complaint Form of the Capital 
Preparatory Bronx Charter School attached hereto as Exhibit H, is hereby adopted and approved. 



A motion to approve the Harassment Complaint Form of the Capital Preparatory Bronx Charter 
School was made by DF, seconded by DS, and unanimously approved. 

I. BE IT FURTHER RESOLVED, that the Employee Handbook (rev. August 12, 2019) of 
the Capital Preparatory Harlem Charter School is attached hereto as Exhibit I, is hereby adopted 
and approved. 

A motion to approve the Employee Handbook (rev. August 12, 2019) of the Capital Preparatory 
Harlem Charter School was made by DF seconded by DS, and unanimously approved. 

J. BE IT FURTHER RESOLVED, that the purchase of Lumos Learning assessment 
platform for a total fee of $10,900 covering 2019-2020 and 2020-2021 is hereby approved. 

A motion to approve the of Lumos Learning assessment platform for a total fee of $10,900 covering 
the 2019-2020 and 2020-2021 was made by SP, seconded by DS, and unanimously approved. 

CS - we need to hire someone, pro bono ideally to review the CMO service agreement with a five 
renewable term aligned with the charter. The goal will be to approve for next meeting. 

VII. Adjournment 

A motion to adjourn at 8:00 p.m. was made by SP, seconded by DS, and unanimously approved. 



A meeting of the Board of Trustees (the “Board”) of Capital Prep Charter Schools NY (the “School”) 
was held on October 23, 2019, at Capital Preparatory Harlem Charter School, 1 East 104th Street, 
New York, NY 10029. The meeting was called to order at 5:03 p.m. 

Trustees: 
Derek Ferguson (DF) - present by video conference 
Maurice Coleman (MC) - present by video conference 
Dr. Steve Perry (SP) - present 
Reverend Morgan Thomas (MT) - present via phone 
Dia Simms (DS) - not present 
Ramik Williams (RW) - present by video conference 

Others Present: 
Reginald Richardson (RR) 
Isaiah Brown (IB) 
Rachelly Crime (RC) 
Paula Altieri (PA) by video conference 
Jill Cutler Hodgman (JCH) by video conference 
Dolores Concepcion (DC) 
Michael Dalton (MD) by videoconference 
Jermaine Ottey (JO) 
Catherine Leary (CL) 

Four (4) of the six (6) trustees were in attendance in person or by video conference (as noticed on 
the website) and were present throughout the meeting; therefore, there was a quorum for the 
transaction of business at the meeting. 

I. Call to order 

SP called the meeting to order at 5:03 pm. 

II. Adoption of Agenda 
A motion to approve the agenda for the Board meeting was made by Df motion, seconded by MC , 
and unanimously approved. 

III. Approval of the Minutes from the September 23, 2019 Capital Prep Charter Schools NY Board 
Meeting 
A motion to approve the minutes from the September 23, 2019 board meeting was made by RW, 
seconded by DF, and unanimously approved. 

IV. New Business 

BE IT RESOLVED, the Board approves entering into the Amended and Restated Educational 
Services Agreement with CPS consistent with the terms of the CP Harlem Educational Services 
Agreement and authorizes the Board Chair to work with legal counsel to negotiate, finalize, and 



sign. 

A motion to approve the Amended and Restated Educational Services Agreement was made by MC, 
seconded by RW, and unanimously approved. 

SP recused himself as he is employed by CPS. 

V. Public Comments 

No public comment. 

VI. Reports/Updates 

A. Board Nominating Committee Report 

B. School Reports 

1. Capital Preparatory Harlem Charter School 

2. Capital Preparatory Bronx Charter School 

C. Finance Report and Review Draft Audit Report 

DF stated that the reports could be submitted in writing for this meeting. 

PA explained that the Board needs to take action on the draft of the audit. Please share any 
comments and if there are none, it must be approved and submitted by November 1. There were no 
findings of any kind. 

MC said it sounds great. Congratulations on a clean audit. 

MC made a motion to modify the agenda, RW seconded, and the motion to modify the agenda was 
unanimously approved. 

BE IT RESOLVED, that the Board approves the audit subject to any comments by the Board Chair 
and the Treasurer. 

A motion to approve the audit subject to comments of the Board Chair and the Treasurer was made 
by MC, seconded by RW, and unanimously approved. 

D. Next Board Meeting Confirmation - November 11, 2019 

MC said that the date worked for him. 

DF stated that he would check and let the team know. 

DF stated that the Board strives to be at the meetings in person. We will mostly be there in person 
and the Board appreciates all who appeared in person. 

VII. Adjournment 
Motion to adjourn the meeting at 5:20 pm was made by SP, seconded by MC, and unanimously 
approved. 



A meeting of the Board of Trustees (the “Board”) of Capital Prep Charter Schools NY (the “School”) 
was held on September 23, 2019, at Capital Preparatory Harlem Charter School, 1 East 104th Street, 
New York, NY 10029. The meeting was called to order at 6:42 p.m. 

Trustees: 
Derek Ferguson (DF) - present 
Maurice Coleman (MC) - present 
Dr. Steve Perry (SP) - present 
Reverend Morgan Thomas (MT) - not present 
Dia Simms (DS) - present 
Ramik Williams (RW) - present (6:54pm) 

Others Present: 
Isaiah Brown (IB) 
Reginald Richardson (RR) 
Rachelly Crime (RC) 
April Moye (AM) 
Paula Altieri (PA) 
Rich Beganski (RB) 
Laurie Gonzalez (LG) 
Jill Cutler Hodgman (JCH) 
Dolores Concepcion (DC) 
Michael Dalton (MD) 
Jermaine Ottey (JO) 
Cliff Schneider (CS) 
Catherine Leary (CL) 

FIve (5) of the six (6) trustees were in attendance and were present throughout the meeting; 
therefore, there was a quorum for the transaction of business at the meeting. 

I. Call to order 

DF called the meeting to order at 6:42 pm. 

II. Adoption of Agenda 
A motion to approve the agenda for the Board meeting was made by SP motion, seconded by MC , 
and unanimously approved. 

III. Approval of the Minutes from the August 12, 2019 Capital Prep Charter Schools NY Board 
Meeting 
A motion to approve the minutes from the August 12, 2019 board meeting was made by DS, 
seconded by MC, and unanimously approved. 

IV. Public Comments 



No public comment. 

V. Reports/Updates 

A. Board Nominating Committee Report 

DC - explained that a process is being developed but has not yet been shared with RW. 

MC - inquired about the timing for selecting a parent. 

DF - expressed the urgency of doing so. 

B. School Reports 

1. Capital Preparatory Harlem Charter School 

RR -14 in college now program. No other 10th graders accepted into the program (high scores on 
the regents). The goal is for an early group of students to access College Now so the school will now 
offer the ELA Regents for all 9th graders. 

SP - former Dean Moye taught in 7th and 8th grade - hit those highs 

RR -2 course at HCC - after school on Mondays, Wednesdays, and Saturdays. Capital Prep Harlem 
students tested very well as 10th graders. The courses count as both high school and college credits. 
Student with the experience of attending college classes will push into advisory and explain the 
process, what it is like, how to balance with sports, and homework, etc. Today, the school did a 
baseline for ELA in MAP. Help from DCs, giving support with technical support. Scott W gave great 
PD for new illuminators. The Ops team got computers ready to go and ready to be in place. There 
was a smooth administration of exams. The whole team helped, and we are appreciative. 

Earle Washington, Harbor Program, will speak to drug awareness and conflict resolution on Fridays 

There is meet the Illuminator night coming together with a short plenary session. The event allows 
the families to review the schedule of the scholar and walk class to class. 

Next week -- school pictures. Rachelly Crime - is going to be yearbook advisor 

Student government election next week. The current enrollment is 433 (6th - 74, 7th - 85, 8th - 91, 
9th - 100, & 10th - 83). 

2. Capital Preparatory Bronx Charter School 

IB - welcomed Catherine Leary - DOO - for the Bronx who joined the team with a lot of experience. 
She lived in the Bronx. It is a blessing to have her join us. The team is looking at temporary 
locations and shared some possibilities including the salient facts. 

The Board engaged in a discussion regarding price, capacity, location, & co-location related to the 
viable options. 

IB - indicated that the goal is 200 applications before the common app goes live for 6th and 7th 
grade on November 1. He described the specifics of his recruiting efforts in the coming month. 

MC - offered support relative to a connection he had with a local housing development. 

IB - discussed where they would focus for staff recruiting in the short-term, including local colleges 
and the charter school job fair. 

DF - expressed a desire to expand the school’s relationship with Relay given their focus on diversity. 
He also offered some connections within the faith community. 

SP - spoke to the importance of symbiotic relationships and the need to work on getting ELLs. 

DC - we have an agency to translate our marketing materials. 



C. Financial Report 

D. FY 18/19 Audit Commencement Communication 

PA - on page 4 - we have kicked off the audit on August 19th. Goal to complete at the end of the 
month. November 1st is hard deadline. The audit is going well. 

E. Next Board Meeting Confirmation - October 14, 2019 

Confirmation of next meeting by DS and RW. 

F. Academic Report 
RB - presented information regarding MAP and NYS Assessment results, noting that the MAP results 
(using the 65th percentile) were an accurate predictor of NYS Assessment proficiency 75% of the 
time, but there were significant aberrations in performance within the other 25%, including that 
some very high performers on MAP did not receive proficient scores on the NYS Assessment. The 
team is in the process of unpacking the data. They are meeting with students to try to understand 
their experience. The team will provide a more formalized academic report to share details in 
future meetings and are happy to engage individually to answer any questions from Board 
members. 
DF - reported that he spent an hour and a half going over academic data. Educational environment 
is score oriented. He discussed the patterns that the data reveal regarding students coming in 
several grade levels behind. He also noted, by way of example, that a high performer on the MAP, 
97th percentile, came out as Level 1 or 2. Something else was going on. This is not a knowledge 
gap, but a testing gap. 
SP - discussed the growth patterns and the specific data, including the fact that students are coming 
in far behind and that the advanced grade students are often coming in at the same level as the 6th 
grade students, who are also multiple grades behind. 
DF - this is why schools in NY do not take kids after the early grades, so those older students have 
no real choices. Some networks will not take students after third grade. 
RW - inquired about the delta between the expected test scores and actual? 
He also inquired about the timing of the assessments, interaction with parents, extra supports 
(Saturday academies for example), and next steps. 
SP - responded that he did not have the delta, but the group was bigger than expected. The team is 
employing a 120 day test prep approach and has created a team of Directors of Curriculum and 
instructional coaches to help support and hold instructors accountable. They are helping staff to 
look at progress in the classroom. The school will be intentional about teaching what will be on the 
test and by informing students about the rules of the test. It is critical to employ best practices from 
high performing schools. SP described other specific approaches that will be implemented. 
AM - MAP and state testing are very different; MAP is on the computer, lasts 45 minutes, and you 
get the score immediately. Ms. Moye proctored the whole test, supported them, and incentivized 
them with a trip to Six Flags. Alternatively, state testing lasts for 5 hours, requires stamina, and is 
paper and pencil. 
RW - it is important that we support the the college ready community in the home. 
SP - discussed the high numbers of staff and resources supporting schools in some of the charter 
networks (90 to our 1) 
Ms. Duffie - reaffirmed the differences is the MAP testing versus state tests. 
SP - we have a plan. Two folks from Success. We are partnering with them to learn best practices. 
We are visiting schools, We also have to run the play we are supposed to be running. 



MC - asked what happens if the new approaches and plan do not elicit the expected change. 
SP - expressed confidence in the approach and reviewed details about the same regarding schedule, 
intervention, Saturday Academy, Curriculum and Instruction and support, data driven process, etc. 
DF - we have to continuously monitor 
MC - we cannot have this bump twice 
SP - this is our everything; this is our kids 

VI. New Business 

A. BE IT RESOLVED, that the MOU between Capital Prep Charter Schools NY and NYU 
attached hereto as Exhibit A, is hereby adopted and approved; 

RB - NYU MOU will allow for the creation of a pipeline of prepared instructors. Residency - like TFA 
or RELAY - enroll them. Place them with partners. We would be a potential partner. We toured a 
school. We watched them in action. The residents are in class at night, and work at school during 
the day. They video themselves and demonstrate a level of preparedness. Then, the residents make 
a commitment to the school -

RW - Why this one 

RB - they are working with charters so we have access 

DF - is there a cost? 

PA - 10K tuition assistance, and intern position - JI (8-10 interns starting next year) 

They will earn a Master’s degree and certification and will commit to work for us to 2 years 

RB - Selection of interns - our say. They want commitment now to build it out 

DF - I am interested in the RELAY program and how it compares 

DS - breach - you would still be on the hook. I would push back 

DF - expressed the need for additional conversations. 

A motion to authorize the Board Chair to execute the MOU of the Capital Prep Charter Schools NY 
and NYU was made by RW, seconded by DS, and unanimously approved. 

B. BE IT FURTHER RESOLVED, that the Capital Prep Charter Schools NY Board 
(attached as Exhibit B) authorizes Ms. Paula Altieri, Chief Operating Officer of Capital Preparatory 
Schools, to open and establish the following bank accounts at Bank of America for Capital Prep 
Charter Schools NY: 

1. A business checking account 
2. A business escrow account 

And that the following individuals are approved signatories on such bank accounts: 
1. Mr. Derek Ferguson, Board Chair 
2. Mr. Maurice Coleman, Board Treasurer 
3. Dr. Stephen Perry, Board Secretary 
4. Mr. Reginald Richardson, Principal Capital Preparatory Harlem Charter School 
5. Mr. Isaiah Brown, Principal Capital Preparatory Bronx Charter School 

A motion to authorize Ms. Paula Altieri, Chief Operating Officer of Capital Preparatory Schools, to 



open and establish bank accounts at Bank of America and to name the approved signatories on such 
bank accounts was made by RW, seconded by DS, and unanimously approved. 

C. BE IT FURTHER RESOLVED, that the Capital Preparatory Harlem Charter School 
Scholar and Family Handbook (revised 9/23/2019) of the Capital Prep Charter Schools NY attached 
hereto as Exhibit C, is hereby adopted and approved; 

LG - explained in specific the changes to the handbook, inclusive of the promotional ceremony, 
FERPA, Dignity Act, FOI, Immunizations, and some other stylistic and language updates. 

The Board engaged in discussion regarding the importance of clarity related to the Blazer 
Ceremony. 

DF, MC, RW, SP and DS each described the importance of total clarity on this topic. 

DF suggested that LG, SP, & CS modify the language to create such clarity and such handbook with 
updated language on promotional ceremony should be approved. 

A motion to approve the Capital Preparatory Harlem Charter School Scholar and Family Handbook 
(revised 9/23/2019) of the Capital Prep Charter Schools NY with modifications to the promotional 
ceremony section as agreed upon by LG, CS, & SP was made by RW, seconded by DS, and 
unanimously approved. 

E. BE IT FURTHER RESOLVED, that the Capital Preparatory Harlem Charter School 
Discipline Policy (revised 9/23/2019) of the Capital Prep Charter Schools NY attached hereto as 
Exhibit E, is hereby adopted and approved; 

LG - reviewed the changes to the proposed Discipline Code. 

A motion to approve the Capital Preparatory Harlem Charter School Discipline Policy (revised 
9/23/2019) of the Capital Prep Charter Schools NY was made by RW seconded by DS, and 
unanimously approved. 

VII. Adjournment 
Motion to adjourn the meeting at 8:11 pm was made by DS, seconded by SP, and unanimously 
approved. 
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Certificate of Occupancy 
CO Number: 

This  certifies  that  the premises  described  herein conforms  substantially  to the  approved plans and specifications and to the 
requirements of all applicable laws, rules and regulations for the uses and occupancies specified.  No change of use or occupancy 
shall be made unless a new Certificate of Occupancy is issued. This document or a copy shall be available for inspection at  the 
building at all reasonable times. 

A. 

B. 

C. 

D. 

E. 

Borough: Manhattan Block Number: 
1 EAST 104 STREET Address: Lot Number(s): 

Building Identification Number (BIN): 

Building Type: 
Altered 

Certificate Type: Temporary 

Effective Date: 05/01/2020 

Expiration Date: 07/30/2020 

For zoning lot metes & bounds, please see BISWeb. 

Construction classification: (Prior to 1968 Code) 

Building Occupancy Group classification: (1968 Code) 

Multiple Dwelling Law Classification: None 

No. of stories: Height in feet: No. of dwelling units: 0 

Fire Protection Equipment: 
Standpipe system, Fire alarm system, Sprinkler system 

Type and number of open spaces: 
None associated with this filing. 

This Certificate is issued with the following legal limitations: 
None 

Outstanding requirements for obtaining Final Certificate of Occupancy: 
There are 25 outstanding requirements. Please refer to BISWeb for further detail. 

Borough Comments: None 

Borough Commissioner Commissioner 
DOCUMENT CONTINUES ON NEXT PAGE 
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Certificate of Occupancy 
CO Number: 

Permissible Use and Occupancy 
All Building Code occupancy group designations are 1968 designations, except RES, COM, or PUB which 

are 1938 Building Code occupancy group designations. 

Floor 
From To 

Maximum 
persons 
permitted 

Live load 
lbs per 
sq. ft. 

Building 
Code 
occupancy 
group 

Dwelling or 
Rooming 
Units 

Zoning 
use group Description of use 

NOTE: THEATER SHALL NOT BE USED OR OPERATED AS A COMMERCIAL OR PUBLIC ENTER PRISE AND ONLY AS ACCESSORY USE 
TO A PHILANTHROPIC INSTITUTE  NOTE : THEATER SHALL NOT BE USED OR OPERATED AS A COMMERCIAL OR PUBLIC ENT 
RPRISE AND ONLY AS ACCESSORY USE TO A PHILANTHROPIC INSTITUTE COURTYARD NON-SIMULTANEOUS USE WITH THEATER 
(550PP F-4, 365PP F-2) 

END OF SECTION 

Borough Commissioner Commissioner 
END OF DOCUMENT 104165975/022 5/1/2020 11:08:50 AM 
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