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advance and were present throughout the meeting except as noted; therefore, there was a quorum 
for the transaction of business at the meeting. 

I. Call to order 

DF called the meeting to order at 5:39 pm. 

II. Adoption of Agenda 
A motion to approve the agenda for the Board meeting was made by MC,  seconded by TB, and 
unanimously approved. 

III. Public Comments 

There were no public comments. 

IV. Approval of the Minutes from the June 14, 2021, Capital Prep Charter School Board Meeting 

A motion to approve the minutes from the June 14, 2021, Board meeting was made by MC, seconded 
by SP, and unanimously approved. 

V. Board Governance 

A. CMO Evaluation Status 

DF stated that the CMO evaluation has been finalized and will be shared this week. 

B. Calendar of Meetings for 2021-2022 

The Board and counsel discussed the requirements of the public meetings law related to Board 
member participation by Zoom after the expiration of the executive order.  This schedule will be 
advertised to the public. 

C. Election of Officers (for reference 2020-2021 Officers and Assignment List) 

The Board reviewed the positions and discussed planning for formal elections during the next 
monthly meeting. 

D. Committees and Assignments 

The Board reviewed the current committee assignments and the open slots due to the departure of 
a board member. 

E. Committee Reports if any 

SP, CS, and MC - real estate committee - shared that the developer believes that we could  move into 
All Saints mid-year.  The Board discussed the same. 

F. Reminder on SUNY Financial Disclosure Forms to Kashani Stokley 

All but one board member has completed. 



VI. Reports/Updates 

A. School Reports 

1. Capital Preparatory Harlem Charter School (dashboard) 

TR  reviewed the enrollment numbers for next year, the work of the Operations Team with families, 
and the amazing high school graduation.  The leadership also discussed summer work and plans for 
coming back to school. 

The Board engaged regarding the same. 

a. Principal Selection Process Update 

SP reviewed the process with the Board to replace the high school principal. 

2. Capital Preparatory Bronx Charter School (dashboard) 

IB reviewed the enrollment projections, attendance numbers for last school year, the community 
garden project and the father’s day event.  IB also shared a video and spoke to the sports awards 
ceremonies.  He also spoke to the upcoming events, such as the family town hall, and welcoming a 
new academic dean. 

b. SUNY Spring 2021 First Year Leadership Conversation - Capital Prep Bronx 

DF shared the report from SUNY. 

B. Financial Report 

PA provided the May 31, 2021, month end financial reports for CPCSNY for Capital Preparatory 
Harlem and Capital Preparatory Bronx. 

C. Next Board Meeting Confirmation - August 23, 2021- location Capital Prep Bronx 

(currently would be in-person meeting under the law) 

VII. New Business (if any) 

VIII. Executive Session 

There was no executive session. 

IX. Adjournment 
A motion to adjourn the meeting was made at 7:45 pm by DF, seconded by SP, and unanimously 
approved. 





A motion to adjourn from executive session was made by DF, seconded by SP and unanimously 
approved. 

V. New Business 
A. Appointment of Christopher “Justice” Jones as interim principal of the high school for Capital 

Preparatory Harlem Charter School, effective on or about July 28, 2021, and shall authorize the 
Board Chair to execute an appointment letter, including compensation. 

The motion to appoint Christopher “Justice” Jones as interim principal for the high school for Capital 
Preparatory Harlem Charter School and shall authorize the Board Chair to execute such 
appointment letter, was made by DF, seconded by AH, and unanimously approved. 

B. Authorize the Board chair to execute a Professional Services Agreement with TFA (Fee Document) 
on behalf of CPCSNY, effective through June 30, 2023. 

JO provided a summary of the relationship with TFA and the services they will be providing. 

The motion to authorize the Board chair to execute a Professional Services Agreement with TFA on 
behalf of CPCSNY, effective through June 30, 2023, was made by JS seconded by AH, and 
unanimously approved. 

VI. Adjournment 

A motion to adjourn was made by DF at 3:43 pm, was seconded by SP, and was unanimously 
approved. 





Kashani Stokley (KS) 
Scott Wojnarowicz (SW) 
Jamel Wright (JW) 
LaToya Marc (LM) 

Six (6) of the ten (10) trustees were in attendance by video conference and were present 
throughout the meeting except as noted; therefore, there was a quorum for the transaction of 
business at the meeting. 

I. Call to order 

DF called the meeting to order at 5:44 pm. 

II. Adoption of Agenda 
A motion to approve the agenda for the Board meeting was made by MC, seconded by TB, and 
unanimously approved. 

III. Public Comments 

There were no public comments. 

IV. Approval of the Minutes from the July 19, 2021, Capital Prep Charter School Board Meeting 

V. Approval of the Minutes from the July 27, 2021 Special Meeting of the Capital Prep Charter 
Schools NY Board 

A motion to approve the minutes from the July 19, 2021, and the July 27, 2021 Board meetings were 
made by JS, seconded by MC, and unanimously approved. 

VI. Board Governance 

A. Election of Officers (for reference 2020-2021 Officers and Assignment List) 

1. Board Secretary 

A motion to approve another term for Dr. Steve Perry as secretary was made by 
JS, seconded by MC, and unanimously approved. 

2. Board Treasurer 

A motion to approve another term for Maurice Coleman as treasurer was made 
by DF, seconded by SP, and unanimously approved. 

3. Board Chair 

DF nominated James Stovall.  RW also expressed interest in the position 

The Board will hold a special meeting to allow the nominees for Board Chair to discuss the role and 
then provide the Board an opportunity to vote. 

B. Committees and Assignments 





C. Next Board Meeting Confirmation - October 18, 2021- virtual meeting 

VIII. New Business (if any) 

A. Approval of Capital Prep Charter Schools NY Employee Handbook (revised) 
JCH - Annually, the Board reviews the critical policies and handbooks, including the employee 
handbook.  We made several minor tweaks and a few substantive changes as a result of feedback 
from the team over the course of the year.  We also included counsel’s feedback in the document 
Issues of leave -- (p. 27-28) 

● In the hiring process - we were viewed as less favorable on issues of the work year, so we 
want to add the week between Christmas and New Year’s as holidays (meaning that 12 
month employees will not have to take vacation to be off that week) 

● Added Juneteenth as a holiday - tracking the new federal law 
● Added language from hire letters in the handbook - one month’s notice to be paid out 

accrued but unused vacation days for 12 month ees (admin, ops) - already practice but not 
in the handbook 

● Added clarification that leave time can be taken in hours (not just full days) 
● Added the death of a parent-in-law as a basis for bereavement leave ( p. 34) 

Non-leave items: 

● Limitation on visitors during the pandemic (did not change the policy overall but put in the 
limitation during the active pandemic) (p. 20) 

● Added caveat to social media prohibitions to allow staff to support recruiting talent (p.24) 

A motion to approve Revised Employee Handbook was made by DF, seconded by JS, and 
unanimously approved. 

B. Approval of curriculum materials purchase as attached (resolution) 

The academics team, including Dr. Shelley Jallow, Regional Superintendent, reviewed the selected 
curricular materials. 

A motion to approve the curriculum as attached (resolution) was made by DF, seconded by JS, and 
unanimously approved. 

IX. Executive Session 

There was no executive session. 

X. Adjournment 
A motion to adjourn the meeting was made at 7:11 pm by DF, seconded by SP, and unanimously 
approved. 









VII. Public Comments 

There was no public comment 

VIII. Executive Session (if any) 

IX. Adjournment 

A motion to adjourn the meeting was made at 7:35  pm by MC, seconded by TB, and 
unanimously approved 









IB reviewed the current enrollment of 242 scholars and noted that we are bringing in scholars to 
get to 249.  IB also reviewed academics including October 15th benchmarks assessments and 
upcoming assessments.  He reviewed learning loss mitigation strategies that appeared successful. 
He also discussed the anti-bullying campaign that is timely and the excellent PD that occurred in 
concert with Harlem Middle School.  He wrapped up the report discussing parent and community 
engagement events and targets. 

C. Next Board Meeting Confirmation - November 8, 2021- virtual meeting 

VI. New Business (if any) 

VII. Executive Session 

There was no executive session. 

VIII. Adjournment 
A motion to adjourn the meeting was made at 6:32 pm by SP, seconded by RW, and unanimously 
approved. 















training, conducted  SLCs last week, and held student government elections.  Our advisory is doing 
community service projects.  MAP testing will occur after break. 

The Board discussed enrollment goals and the cause of the attrition and the process of back-filling 
throughout the year. 

JJ discussed the network professional development, including the Reading Plus program.  The fall 
ELA, math and science were completed.  7 college tours have occurred to date.  JJ also discussed 
sports, including the Harbor v. Harlem classic game and the cheerleading squad.  There were two 
successful senior summits to cover college applications and financial aid.  37 of our scholars applied 
for college courses at HOSTOS.  41 scholars are using About U - SAT prep with two sessions a week; 
we are looking to modify to three times a week going forward.  We are focusing on data walls in the 
classrooms and on filling staffing vacancies.  Student elections are this week, and we are doing 
Regents prep. 

2. Capital Preparatory Bronx Charter School (dashboard) 

IB noted that current enrollment is 243 scholars out of the 249 planned.  The school is averaging 
96% attendance.  The second round of MAP is this month.  The school is very pleased with the 97% 
completion rate for SLCs.  The illuminators are focusing on gradebook quality and timeliness.  They 
received data analysis training directly from NWEA.  And, they are cultivating a culture of care. 

The Board shouted out the Bronx, and IB applauded the leadership team, illuminators, and families. 

IB spoke about family engagement by describing a town hall that occurred this past Saturday.  There 
is a plan for bi-weekly town hall meetings and newsletters.  We are making progress in MAP and 
SLP completion.  The scholars are actively engaging with the community with homeless shelters and 
girls scout events.  There are currently 201 applications.  We have lots of time for applications and 
recruitment.  Information sessions are planned at local schools. 

JS noted that he had a great school visit.  There was great teaching and learning with real 
engagement and substantive work.  The school culture was very positive, and the care that the 
principal referenced was evident. 

B. Next Board Meeting Confirmation - January 10, 2022 - virtual meeting 

VII. Executive Session 

A motion to go into executive session was made by RW, seconded by DF, and unanimously approved 
for purposes of discussing a personnel matter including guests, Ivette Rizza, Cliff Schneider, Jill 
Cutler Hodgman, and Dr. Shelley Jallow. 

A motion to return to public session was made by MC, seconded by RW, and unanimously approved. 



VIII. New Business (if any) 

A. Approval of appointment of Angela Logan-Smith as Master Principal of Capital Preparatory 
Harlem Charter School, effective December 14, 2021, with dual reporting to the Board of Trustees 
and CPS. 

A motion to approve the appointment of Angela Logan-Smith as Master Principal of Capital 
Preparatory Harlem Charter School, effective December 14, 2021, with dual reporting to the board 
of Trustees and CPS was made by DF, seconded by TB, and there were four yea votes (JS, DF, MC, SP, 
TB), one no (RW), and one abstention (DD). 

IX. Adjournment 
A motion to adjourn the meeting was made at 7:44 pm by RW, seconded by MC, and unanimously 
approved. 







C. Approve resolution that the number of Trustees be fixed at six (6). 

JCH explained the rationale for modifying the number of trustees while the new members go 
through the approval process.  MC agreed to try to stay until the new members can officially join. 

A motion to approve the resolution that the number of Trustees be fixed at six (6) was made 
by DF, seconded by SP, and unanimously approved. 

D. Committee Reports (if any) 

There were no committee reports. 

IV. Approval of the Minutes from the December 13, 2021, Capital Prep Charter School Board 
Meeting 

A motion to approve the minutes from the December 13, 2021, Board meetings was made by 
MC, seconded by DF, and unanimously approved. 

V. New Business (if any) 

A. Approve resolution regarding  sublease for Capital Preparatory Harlem for 
2021-2022. 

The Board and management discussed the terms of the current lease, the efforts of CS to bring it to 
closure, the reason that CS could not be present, the term of the lease and the elimination of the 
requested blank check for capital expenses, and the intended departure date of June 30th. 

A motion to approve the resolution regarding the sublease for Capital Preparatory Harlem 
for 2021-2022  was made by DF, seconded by MC, and unanimously approved. 

B. Approval of Strategic Admissions Advice agreement (proposal) by Capital 
Preparatory Harlem Charter School 

SP discussed the size of the current Harlem senior class and the support to make good on the 
promise that all will be accepted to four-year colleges. He discussed the daily work of the CPS team 
to customize support for the seniors in the college application process.  SP explained the type of 
advocacy work that is usually reserved for the wealthy that Strategic Admissions Advice is able to 
provide for our scholars. 

JS commented on his view of the ROI on this service.  JS asked for an aggregate report on results in 
April. 

A motion to approve the agreement with Strategic Admissions Advice was made by MC, 
seconded by DF, and unanimously approved. 





IX. Adjournment 

A motion to adjourn the meeting was made at 7:01 pm by DF, seconded by SP, and 
unanimously approved. 

























scholarship dollars achieved. 

2. Capital Preparatory Bronx Charter School (dashboard) 

IB reviewed the school reports.  Going to graduation was incredible.  Congratulations to new 
appointments.  IB reviewed the 8th grade trip, the blazer ceremony, SLCs, field day, summer school 
plans, etc.  IB also reviewed the power of community support. 

VII. Public Comments 

There was no public comment 

VIII. Executive Session (if any) 

IX. Adjournment 

There were thanks to MC and the Board as a whole and also to the school and CPS staff and leaders. 

A motion to adjourn the meeting was made at 6:49 pm by SP, seconded by TB, and 
unanimously approved 
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