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Dr. Thomas Howard, Jr., Executive Director, and Dr. Amanda Santos-Olson, Assistant Principal, 
prepared this 2019-20 Accountability Progress Report on behalf of the school’s board of trustees: 

Trustee’s Name Board Position 
Kimberly Kelly Board Chairperson, Complaint Review Policy/Governance Committee, 

Strategic Planning Committee, Finance/Audit Committee 
Marvin Waldman Vice-Chairperson, Fundraising/Development Committee, 

Policy/Governance Committee, Strategic Planning Committee 
Marilyn Maye Treasurer, Finance/Audit Committee, Strategic Planning Committee, 

Education Committee 
William Bernhardt Secretary, Teacher Employment Committee, Education Committee, 

Complaint Committee, Strategic Planning Committee 
Robert Bata Fundraising/Development Committee, Policy/Governance Committee, 

Strategic Planning Committee 
Victor Zimmerman Complaint Review Committee, Fundraising/Development Committee, 

Finance/Audit Committee 
Dean Thomas Policy/Governance Committee, Fundraising/Development Committee  

Neal Myerberg Fundraising/Development Committee, Strategic Planning Committee 
Jem Pagan Fundraising/Development Committee 

Marlon Henry Parent Representative, Complaint Review Committee, 
Teacher Employment Committee, Education Committee 

Dr. Thomas Howard Jr. has served as the Executive Director since March, 2020. 

The Bronx Charter School for Better Learning 2 2019-20 Accountability Plan Progress Report 
Page 2 of 22 



 

 
                                        

 

 

 

 
   

 
 

 

  
  

 
 

 
 

 

 

 

 

 

 

 

  

 
  

2019-20 ACCCOUNTABILITY PLAN PROGRESS REPORT 

SCHOOL OVERVIEW 
The Board of Trustees of the State University of New York approved the application for the Bronx 
Charter School for Better Learning 2 (BBL 2) on June 4, 2014.  BBL 2 opened in the fall of 2015 with 
an enrollment of 75 students in Kindergarten.  For the 2016-17 school year, BBL 2 added a 1st grade, 
increasing its enrollment to 150 students.  BBL 2 will continue to add one grade each year, with a 
projected enrollment of 450 students at full capacity in 2020.  As of September 2015, the Bronx 
Charter School for Better Learning Educational Corporation (Board of Trustees) governs both 
charters, i.e., Bronx Better Learning 1 (BBL 1) and BBL 2. 

Prior to the first year of operation, BBL 2 reached a shared space agreement with the New York City 
Department of Education, through which BBL 2, the school, received permission to co-locate on the 
JHS 144 Michelangelo campus, sharing space with two public middle schools: JHS 144 and Pelham 
Gardens. BBL 2 is located at 2545 Gunther Avenue, on the 3rd floor, in CSD 11, approximately two 
miles from BBL 1.  The BBL 2 campus will accommodate its growth up to full enrollment. Its new 
Kindergarten classes were situated there in 2015-2016, and 1st grade classes were added for the 
2016-2017 school year. Beginning September 2015, BBL 2 occupied a total of 16 full or half size 
classrooms. For the 2016-2017 school year, BBL 2 occupied a total of 17 full or half size classrooms, 
in the 2017-2018 school year, we occupied 19 full or half size classrooms, and in the 2018-2019 
school year, BBL 2 occupied a total of 22 full or half size classrooms.  In the 2019-2020 school year, 
BBL 2 occupied a total of 25 full or half size classrooms, with plans to eventually occupy the entire 
3rd floor at full capacity. 

The mission of The Bronx Charter School for Better Learning 2 is as follows: 

The Bronx Charter School for Better Learning provides its students with a solid foundation for 
academic success, through achievement that exceeds citywide averages and meets or 
exceeds New York State standards and national norms in all curriculum areas tested, 
especially in mathematics and language arts. Our teaching constantly adjusts to the needs 
of our students, leading to independence, autonomy, responsibility and a sustained love of 
learning, all of which contribute directly to high academic achievement. 

To fulfill its mission, the school’s teachers endeavor to practice the Subordination of Teaching to 
Learning, an instructional approach that does not dominate learning, but rather is guided by it.  
Implementing the approach involves: getting students actively and mentally engaged in lessons; 
assisting students to go beyond rote memorization, wherever the subject matter allows, and to 
develop criteria for understanding; recognizing every child’s high intellectual capacity and, thereby, 
welcoming errors in students’ work as guides to help them harness that capacity; promoting 
students’ use of what they know to master new content; and encouraging student initiative and 
self-sufficiency.   
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The Bronx Charter School for Better Learning 2: 

 is not test-prep driven; as noted, the instructional approach is constructivist: we know 
children "construct" their knowledge, understanding and skills, so our teaching is guided by 
their learning and does not dominate it; 

 does not have extended school days; 
 does not incorporate an extended school year; 
 backfills at all grade levels; and 
 serves all students, including those eligible for free and reduced lunch, eligible for special 

education services and/or eligible for support as English Language Learners (ELL). 

ENROLLMENT SUMMARY 
The enrollment numbers below were those provided by BBL II to the state for BEDS day in October, 
2019. 

School Enrollment by Grade Level and School Year 
School 
Year K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

2015-16 75 75 

2016-17 78 72 150 

2017-18 73 76 76 225 

2018-19 74 72 78 75 299 

2019-20 74 76 72 77 72 371 

The Bronx Charter School for Better Learning 2 2019-20 Accountability Plan Progress Report 
Page 4 of 22 





 
                                        

 

 

  
  

 

  
 

 
  

 
 

 
 

 

   
  

 

  
   

 

  
   

 

 
 

 

 

2019-20 ACCCOUNTABILITY PLAN PROGRESS REPORT 

 Providing feedback to teachers and assistants on their instructional approach through 
increasing the frequency of classroom observations and “walkthroughs” by administration. 

In March 2020, BBL schools transitioned to a fully on-line teaching and learning model, as per 
Governor Cuomo’s Executive Order.  During the COVID-19 school closure, our English Language Arts 
goal remained essentially unchanged; however, we did create an “Educational Continuity Plan” to 
address the unique challenge of teaching and learning online.  Teachers revised instructional plans 
weekly to reflect their progress within the curriculum.  Families became part of our instructional 
team, directly or indirectly, as students navigated the rigorous demands of the ELA curriculum while 
learning from home.  Those plans addressed three general categories of instructional interventions 
during the COVID-19 closure. 

1) Interactive Instruction: Regularly scheduled, synchronous learning via various 
videoconferencing systems and online chats, directly between students and teachers, in 
both large and small groups. 2) Assignments Using Established Interactive Learning 
Systems and Apps: These resources included a wide range of programs and systems that 
supported learning and practice, often including adaptive responses to students’ 
performance, with built-in mechanisms to track student participation times and progress, 
along with the capability to report on that information. 

 3) Posted Assignments: Daily asynchronous learning through teacher prepared written 
 assignments, worksheets, writing prompts, website visits, and special projects. 

METHOD 1 
The school administered two benchmarks to students in grades 3 and 4 to assess and evaluate 
student achievement in ELA during the 2019-2020 school year. 

The assessment was an internally developed assessment aligned with the New York State 
standards. In collaboration with Educational Vistas Inc., the BBL Assessment Team and Academic 
Leaders offered benchmark testing in November and January of the 2019-2020 school year.  Those 
benchmarks were administered and evaluated in a traditional testing environment and proctored 
by classroom teachers. 

RESULTS AND EVALUATION 
The table below summarizes the performance of our 3rd & 4th grades on the 2019-2020 ELA 
Benchmark exams and compares scores from the same 2018-2019 ELA Benchmark exam given in 
January of 2019.  Please note that in 2018-2019, BBL 2 did not have a 4th grade. 

2019-20 BBL II ELA Benchmark Exam Performance and Comparison in Grades 3-4 
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needed resources. 

As we prepare for another unprecedented year, with part of our school year taking place 
remotely, we have already planned and initiated the following steps, in order further to boost 
student achievement. 

1. In 2019-2020, our ELA Curriculum Committee, composed of experienced ELA teachers, 
professional development specialists and administration, streamlined and further 
improved our ELA program. The committee integrated the reading, writing, and Words 
in Color ELA curriculums (K-4), aligned the K-5 ELA curriculums with social 
studies/science curriculums, and, created and organized resources for teachers.  For the 
2020-2021 year we have created a new position, ELA Curriculum Coordinator. We are 
confident that this position will further support our work to integrate the social studies 
and ELA curriculum, train teachers to execute our integrated curriculum in a way that 
aligns with our pedagogy, the Subordination of Teaching to Learning, and further align 
the K-2 curriculum with the 3-5 curriculum. 

2. In the wake of today's social unrest, BBL has establish a new workgroup. The team, led 
by one of our principals, will engage social injustice issues through the lens of the 
humanities, looking at culture, philosophy, history, and community.  The group, under 
the name of the Bronx Humanities Committee for Better Learning, will engage issue-
driven conversations, and consider curriculum topics, with help from our Professional 
Development Department. The new workgroup will consist of delegates from both 
schools, including management, professional development, teachers, teacher assistants, 
and guidance staff. That structure provides a range of voices to inform and respond 
positively to the moment and drive curriculum decisions that will have a direct impact 
on our students’ engagement with literacy and social studies. 

3. Daily Reading Programs: 
a. We will continue to enhance reading comprehension by focusing on our Growing 

Great Readers Program to foster a joy for reading. We will allocate time in our daily 
schedule for that program. 

b. In addition to our Growing Great Readers Program, the teachers will allot time in 
their ELA instruction for guided reading groups.  That adjustment will allow teachers 
to work with students according to their specific reading levels, and an opportunity 
to focus on targeted skills to aid in increasing reading comprehension.  

4. Instructional Rigor. We will continue to maintain: 
a. A high level of administrative support: The Principal has an especially strong 

background in ELA.  She will continue to make frequent classroom visits to ensure 
instructional rigor and continuity in the instructional program across the school.  She 
will review weekly lesson plans and provide targeted feedback during 
“walkthroughs,” as well as during grade level meetings.  
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b. Assistant Principal:  The Assistant Principal will support the Principal in her efforts to 
ensure instructional rigor and the continuity of our ELA program. 

5. Continued Increased Adult supervision: We will continue to provide small group instruction 
as part of our pedagogy.  Furthermore, we will have self-contained 3rd grade classrooms 
with two teachers and one assistant.  That level of staffing will further improve the student 
to adult ratio, and will allow the teacher to create smaller groups during instruction and 
more individualized instruction. 

6. Data Driven Decision Making: Monthly reviews of running records will take place during our 
Data Day time allotment to ensure that students are making substantial growth throughout 
the school year. 

7. Student Support: Students who are “at-risk” will be identified early on in the school year to 
ensure that they receive the support services needed. 

a. Special education instructional options: Students who are identified as being in need 
of special education services will continue to receive those services throughout the 
school day, including integrated co-teaching (ICT) and Special Education Teacher 
Support Services (SETTS). 

b. English Language Learners: We will ensure that students who are identified as 
English language learners receive an effective delivery of instruction that meets their 
needs, in full accord with our charter. 

c. Academic support: The scheduling of academic support, both during and after 
school hours, will be reviewed and expanded as needed to better meet the needs of 
underperforming students. 

8. Professional Development: The ELA professional development staff will continue to work 
with teachers and classroom assistants to provide the highest quality of instruction through 
professional development sessions during lunch and after school hours, along with in-class 
support. 

9. School Collaboration: We will continue to partner with Pelham Gardens Middle School 
(Pelham Gardens) through a collaborative literacy program. Students from Pelham Gardens 
volunteer to read with our students to promote school collaboration and a culture of 
literacy throughout the building.  

10. ELA Nights for Parents: The school with host a series of ELA nights for parents to gain insight 
into our ELA program.  They will learn strategies that they can use at home to supplement 
our efforts at school, which will support our literacy efforts.  The first of those meetings will 
take place within the first two months of school to ensure parents have an opportunity to 
supplement our literacy efforts at school early on. 

11. Parent Resource Center: This year, our commitment to partnering with parents has grown 
through the creation of our Parent Resource Center. Located on our website, this webpage 
provides parents with information and resources for all school topics. Including, technology 
trainings, training in our pedagogy, videos for supporting their children in academics and 
emotional learning, as well lists of community resources. We will continue to update the 
Parent Resource Center every quarter with pertinent information.  

12. Finally, our expanded Technology Committee is determined to work with management, 
Professional Development, and our Academic Leaders to ensure tech equity.  We have 
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significantly increased our technology capability given that technology is now a cornerstone 
of education during these unprecedented times. The Technology Committee has taken the 
following steps to boost student achievement, especially during remote instruction:
 13.1 Provided each student in grades 3-5 with a Google Classroom account and 

each student in grades PreK-2 with a SeeSaw account. 
13.2 Collaborated with our Professional Development team to create online 
versions of our curriculum tools and documents, including Words in Color Charts 

 and Primers. 
 13.3 Distributed iPads to all students who requested a device and will provide 

Wifi for students without internet access. 
 13.4 Augmented our online subscriptions to ensure engagement with a 

multitude of online resources for literacy, vocabulary development, reading 
comprehension, and writing skills. 
13.5 Hosted numerous training sessions for both parents and staff to ensure 
everyone is ready to engage with the technology platforms used by BBL. 

GOAL 2: MATHEMATICS 

ELEMENTARY MATHEMATICS 
Goal 2: Mathematics 
Students will demonstrate competency in the understanding and application of mathematical 
computation and problem solving. 

BACKGROUND 
BBL 2 maintains a focus on four priorities:  1) Instructional Rigor, to ensure that every student 
receives an instructional program that is rigorous and enriching; 2) Data Based Decision Making, to 
ensure that all instructional decisions are based on student performance; 3) Meeting Individual 
Student Needs, to ensure that the instructional program regularly adapts to meet the needs of each 
student; 4) Student Empowerment, to ensure that through an instructional program that 
emphasizes engagement, effort and efficacy all students sustain a personal sense of their own 
innate abilities. 

BBL 2 demonstrates a strong commitment to those school-wide priorities, as a replication of BBL 1, 
to ensure the delivery of a challenging and meaningful instructional program in mathematics for all 
of its students by:   

 Reviewing the mathematics curriculum to ensure that the pacing of the instructional 
program effectively supports student learning of the full scope of the Learning Standards; 

 Maintaining a strong commitment to the Bronx Better Learning’s pedagogical approach, the 
subordination of teaching to learning; 
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 Consistently applying the use of manipulatives, primarily Cuisenaire rods, even in the 
earliest stages, so students develop models for thinking mathematically; 

 Providing supplemental support to students identified as not progressing as expected; 
 Continuing to provide professional development, through our in-house professional 

development specialists, to both teachers and assistants to bolster each person’s readiness 
to meet the needs of all of our students; 

 Increasing feedback to teachers and assistants on their instructional approach through more 
frequent classroom visits by the Principal; 

 Emphasizing our students’ development of two overarching capacities, i.e., becoming swift 
and accurate in computation skills and increasing their ability to focus on problem solving 
activities that involve practice and real world application of those skills; and 

 Ensuring that instructional decisions are made based on specific student performance data. 
As with ELA, teachers utilize both formative and summative assessments, along with real-
time, moment-to-moment analysis of how students are responding to instruction. 

When the schools were closed in March as a result of the Governor’s executive order, BBL 2 was 
prepared to meet our students’ educational needs via synchronous and asynchronous learning.  
Teachers developed a schedule to meet with whole class groups, small groups and individual 
students to provide instruction that was aligned with the NYS curriculum.  Teachers also identified 
several online mathematics tools to support student learning and comprehension of key 
mathematical concepts.  These tools included: Geometry Pad, Math Playground, Labadabadoo, and 
Brainingcamp.  The tools allowed both teachers and students to manipulate Cuisenaire rods, 
fraction tiles, geometric shapes, counters, and coins on their screens to work through mathematical 
problems.  This capability was critical to the smooth transition from in-person to remote learning 
because students were still able to learn through the physical exploration and manipulation of 
objects.  And further, teachers engaged their students through the screen to maintain a connection 
with them and with the mathematical concepts taught. 

METHOD 1 
While still in the physical school building, teachers gave in-class, teacher-made quizzes and tests as 
formative assessments and summative practice tests using released questions from the NYS 
assessments from previous years.  

Once we went remote in March 2020, teachers continued to assess student progress through 
observation, discussion, classwork, online apps (assignments for asynchronous learning), and 
teacher-created assessments.  The teachers used Edmodo and Google Classroom as vehicles for 
students to complete and submit assessments.  These assessments gave the teachers information 
to continue planning to meet the individual academic learning needs of their students.  

Our benchmark assessment was an internally developed assessment aligned with the New York 
State standards. In collaboration with Educational Vistas Inc., the BBL Assessment Team and 
Academic Leaders offered benchmark testing in February of the 2019-2020 school year.  The 
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RESULTS AND EVALUATION 
Based on the relationship of our Practice Tests in February 2019 to the actual state mathematics 
assessment later that April, along with the STAR assessment results in March of 2020, we estimate 
that our results on a New York State mathematics exam, had it been administered, would have 
represented a passing rate, in both 3rd and 4th grade, of approximately 60%. That would have 
resulted in an estimated drop of up to 15% percentage points, compared to our results the year 
before, which, while still providing a wide margin above the most recent District 11 and statewide 
test results, has our full attention and warrants focused action on our part, highlighted below in our 
action plan. 

SUMMARY OF THE ELEMENTARY MATHEMATICS GOAL 
BBL 2 was established with the same goals and priorities as BBL 1.  With little exception, BBL 
students, in general, outperform students in the district and state in mathematics on the NYS 
assessments.  The COVID-19 closure presented myriad challenges; however, with the strong 
foundation in mathematics instruction that BBL has had historically, we were able to navigate those 
challenges while continuing to provide strong mathematics instruction.  As with each year, we seek 
to improve the effectiveness of our instruction and will do so with the plan outlined below, with an 
added focus on addressing what might have been a drop in our mathematics scores, had the state 
assessment been administered. 

ACTION PLAN 
As BBL 2 continues to grow, we will continuously evaluate the type and frequency of our 
assessments.  To support students’ ability to solidify mathematical concepts, we will increase our 
own, regularly scheduled self-assessments.  We will re-examine how students get support to 
achieve learning objectives, and when.  We will look at when our students are assessed and at how 
teachers are supported to provide rigorous and consistent instruction.  To actualize those plans, we 
will have four Academic Leaders (ALs) for K-3, with two of them focused on mathematics. 

By starting the 2020-2021 school year remotely and planning to transition to a hybrid model, BBL 2 
is focused on supporting student learning through various mediums.  Throughout the spring of 
2020, teachers honed their skills using the online tools in the math lessons and committed time in 
the summer to solidifying their ability to utilize these tools in their remote instruction.  Teachers will 
continue to assess student knowledge and skills through online assessments.  We will continue to 
analyze individual student test results on the practice exam to effectively plan and map our 
instruction this year.  These analyses will lead to additional adjustments in our mathematics 
program as the school year begins, we have already planned the following targeted steps: 

1. Instructional Alignment: Our mathematics professional development staff, as well as the 
two mathematics Academic Leaders, along with our teachers, will continue to review our 
informal assessments and in-class assignments to reflect the structure of the assessment 

The Bronx Charter School for Better Learning 2 2019-20 Accountability Plan Progress Report 
Page 14 of 22 



 

 
                                        

 

 

 

   
  

 
  

 
 

 

 

  
 

  
 

  
 

  
  

 

  
  

 

 
 

  

  
  

 
 

 
  

 

2019-20 ACCCOUNTABILITY PLAN PROGRESS REPORT 

questions of the NYS Mathematics exam.  Through weekly grade-level planning, professional 
development staff, AL’s and teachers will adapt the curriculum to ensure students’ 
familiarity of the nature of the assessment when tested, especially in 3rd grade, which once 
again will include a cohort of students who will be taking this assessment for the first time.  
Additionally, we have changed the instructional structure of 3rd grade.  It is now 
departmentalized and we have assigned two math teachers to the grade.  In doing so, each 
teacher will be able to provide more targeted instruction to smaller groups of students to 
better support students as they make the transition to a testing grade. 

2. Instructional Rigor: The mathematics program will continue to focus on ensuring that 
students demonstrate competence in their understanding and application of mathematical 
computation and problem solving.  The assigned mathematics Academic Leaders have 
several years’ experience with the mathematics curriculum.  Their expertise will support the 
teachers’ professional development, curriculum planning, the facilitation of common 
planning meetings, one-on-one targeted coaching with the teachers around our approach 
and the use of manipulatives in the classroom.  

3. Data Driven Decision Making: 
a. We will give two benchmark exams and one NYS practice assessment to help 

monitor student progress and to identify where the instructional program requires 
modification to better support student learning. 

b. NYS assessment-like groupings will be created and incorporated into daily math 
lessons to allow teachers an additional opportunity to monitor student progress and 
adjust instruction as necessary. 

c. Weekend homework will be given with NYS assessment-like questions added to give 
students additional opportunities to practice skills assessed on the NYS Mathematics 
exam.  We also assign “break packets” for the long vacations in December, February 
and April to ensure consistent focus on mathematics.  

d. We will conduct a formal midterm assessment for both 3rd and 4th grades to assess 
how they are achieving the curricular and instructional goals. We will assess them in 
January using EdVista. 

4. Continued Adult Supervision: That level of staffing will maintain a favorable student to adult 
ratio, and will allow our teachers to create smaller groups during instruction and more 
individualized instruction. 
5. Student Support: Students who are “at-risk” will be identified early in the school year to 
ensure that they receive the support services needed. Given that we will start the year 
remotely, we will begin our academic support program the second full week of school.  This will 
give our support teachers an opportunity to assess any gaps in learning due to the COVID-19 
school closure and provide targeted instruction in areas where students are struggling and/or 
underperforming. 

e. Special Education instructional options: Students who are identified as being in need 
of special education services will continue to receive those services throughout the 
school day, including integrated co-teaching (ICT) and Special Education Teacher 
Support Services (SETTS). 
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f. English Language Learners: We will ensure that students who are identified as 
English language learners receive an effective delivery of instruction that meets their 
needs, in full accord with our charter. 

6. Professional Development: The mathematics professional development staff will continue to 
work with teachers and classroom assistants to provide the highest quality of instruction 
through regularly scheduled professional development sessions after school hours, as well as in-
class support to ensure the application of the school’s pedagogy throughout each class.  We 
now have a Professional Development Specialist whose time is nearly 100% committed to BBL 2 
to foster growth and stability as we add our final grade in the upcoming year to be a full K – 5 
school.  
7. Home-School Connection: Much of our connections to families in the upcoming school year 
will take place virtually, but will follow the similar structures to in-person, allowing for parents 
to learn and ask questions regarding our approach.  To build more support for mathematics at 
home, we will continue to use parent teacher conferences to review individual scores with 
parents, virtual “Coffee and Conversation” sessions to go over overall progress of each grade, 
and we will also have two virtual Curriculum Nights in the beginning of the year – one in 
September for all parents and one in October for parents new to our school. Our primary 
purpose will be to increase parents’ comfort with and willingness to rely on manipulatives to 
bolster students’ deep understanding of basic mathematical concepts. 
8. Administrative Support: The Principal will make more frequent visits into the classrooms to 
ensure continuity in the instructional program across the grades, as well as to ensure 
instructional rigor.  Our Assistant Principal has expertise in mathematics instruction, to assist 
the Principal in ensuring the implementation of these action steps.  She will very closely monitor 
the mathematics program to ensure that students’ needs are met and progress is being made 
by: 

i. frequent visits to the classrooms. 
ii. reviewing weekly lesson plans and homework. 

iii. providing targeted feedback to both teachers and assistants. 
iv. working closely with the Academic Leaders, PD staff and teachers to ensure 

consistency in rigor of mathematics instruction throughout the grades. 

GOAL 3: SCIENCE  

ELEMENTARY SCIENCE 

Goal 3: Science 
Students will demonstrate competency in the understanding and application of 
scientific reasoning 
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BACKGROUND 
The Bronx Charter School for Better Learning 2 uses Science 21, an integrated K – 6 science 
curriculum, which is developed by teachers and meets the New York State Learning Standards for 
Mathematics, Science and Technology.  The appeal of the curriculum to BBL 2 is the importance it 
places on student-directed investigations with a focus on hands-on, inquiry-based science.  
Moreover, this curriculum integrates mathematics, English language arts and technology into the 
science content, making it relevant for students. 

There are four units of study in each grade.  These units are vertically aligned.  Teachers attend 
professional development workshops offered through the Putnam/Northern Westchester Board of 
Cooperative Educational Services three times a year.  Additionally, Academic Leaders lead teacher 
discussions about the curriculum and the unit kits of materials with which students engage in 
learning activities.  Teachers from BBL 2 plan with teachers from BBL 1 to share best practices in 
implementation and instruction. 

Teachers assess students using a variety of methods, which include, but are not limited to, class 
discussions, writing prompts, teacher-made quizzes, and experiments. 

Our science staffing and curriculum remained virtually unchanged during the COVID-19 school 
closing.  While all our classes were conducted remotely, our science lessons continued to focus on 
our four priorities listed above. We successfully adapted our Science 21 lessons to meet the needs 
of our students, allowing them to participate in science experiments and the scientific method all 
while doing so virtually. 

The BBL 2 continues to strongly promote effective student mastery of the State’s standards in 
science by: 

a. Continuing to implement the Bronx Better Learning’s pedagogical approach, the 
subordination of teaching to learning, incorporating techniques and materials that foster 
students’ active participation in lessons; 

b. Continuing to implement lessons that emphasize hands-on experimentation and make use 
of BOCES prepared science kits (Science 21 Program) that complement the school’s core 
pedagogy;  

c. Continuing to incorporate a problem solving approach that presents students with “real life” 
problems and working in groups, which analyze data/information to come up with solutions 
to the problems, all of which leads students to a deeper appreciation of cause and effect 
relationships; and 

d. Continuing to provide supplemental support to students who are not progressing as 
expected.  

e. Leveraging technology and online platforms to ensure a rich and rigorous science curriculum 
while students work remotely from home. 
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METHOD 
During the 2019-2020 school year, BBL administered internally developed assessments that were 
aligned to state standards. These assessments included teacher made tests and quizzes, anecdotal 
evidence based on student engagement with curriculum, and problem-based learning projects.  
Furthermore, science teachers collaborated with our ELA teachers on essential questions to further 
integrate writing into science.  Online programs such as Kidblog, IXL and BrainPop were used to 
progress monitor student growth in vocabulary acquisition and science concepts. 

RESULTS AND EVALUATION 
2019-2020 was the first year the Bronx Charter School for Better Learning 2 had a 4th grade.  We set 
our internal targets as we would have set our stated our external targets.  Our goal was that 75% or 
more of our students met or exceeded the state assessment standards.  We gave a practice exam in 
January 2020.  This practice exam was made up of released questions from the 2019 state 
assessment.  We were quite pleased that 71% of our students achieved proficiency on the 
assessment, which included questions on curriculum that had not yet been taught when the 
assessment was given.  Thus, we are confident that with three additional months of instruction and 
covering all of the material in the curriculum by the date of the NYS exam, we would have met our 
goal.   

SUMMARY OF THE ELEMENTARY SCIENCE GOAL 
Our science goal is for students to demonstrate competency in the understanding and application 
of scientific reasoning.  We believe that our efforts to meet this goal have proven effective. As 
shown above, our work in the science department continues to focus on academic rigor, the 
scientific method and problem-based learning projects. This approach, coupled with the 
success of our students on past state science exams prove that we continue to provide a sound 
and enriching science education for all our students. We remain committed to providing a 
rigorous, high quality education that promotes independence, autonomy and success, even 
amidst the COVID-19 pandemic. To that end, below is our action plan for continued success in 
science. 

ACTION PLAN 
While student performance in Science continues to be laudable, Bronx Better Learning will refine 
and improve its program through: 

1. Instructional Rigor:  The science program will continue to focus on facilitating the 
development of effective analytical skills for all students through:  

a. Academic Leaders, who have been placed at each grade level to ensure consistent 
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delivery of a rigorous and meaningful instructional program, including facilitating 
the ongoing process of collaborative planning, the review of weekly lesson plans and 
aligning of the overall instructional program with the high expectations articulated 
through the common core standards. 

b. Science Curriculum Coordinator:  A Science Curriculum Coordinator has been 
appointed and continues to facilitate instructional planning and curriculum 
refinement. 

c. Data Driven Decision Making:  Frequently scheduled interim assessments will help 
monitor student progress and identify where the instructional program requires 
modification to better support student learning. 

2. Focus on At-Risk Students:  The science program continues to support students identified as 
being at-risk and with special needs through: 

a. Experienced Teachers:  The Academic Leaders, who represent some of BBL’s most 
experienced and effective teachers, will serve as the support teachers for the at-risk 
students, with the in-house professional development specialists working directly 
with them and their students to ensure the precision of each student’s instructional 
program. 

b. Special Education Instructional Options:  Students identified in need of special 
education support services will continue to have access to a variety of services, 
including cooperative teaching intervention (CTI) classes, SETSS provided as either 
push-in or pull-out services, and related services, e.g., speech, occupational therapy 
and counseling. 

c. English Language Learner (ELL) Program/Support:  The ELL Coordinator’s schedule 
ensures the effective delivery of needed support for students identified as ELL. 

3. Professional Development:  The science program will ensure that all teachers are effectively 
prepared to provide students with the highest quality of instruction through: 

a. Weekly Institutes:  The in-house Professional Development Specialists and the 
Academic Leaders have arranged a weekly Institute schedule that will focus on the 
continued application of the school’s pedagogy throughout the school. 

b. In-Class Support:  Professional development will continue to push-in to the 
classrooms to provide teachers and assistants with direct feedback on instructional 
practices and to provide examples that illustrate in “real situations” the 
effectiveness of the school’s approach. 

c. Technology Training: The Technology department and Professional development 
department will continue to partner to ensure that teachers are prepared to 
leverage online platforms and online problem based learning opportunities in 
science. 
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GOAL 4: ESSA 
The 2019-20 ESSA Goal remains unchanged due to the Covid-19 school closure. The 2019-20 
accountability status based on 2018-19 results and can be found by navigating to the school report 
card available here. 

Goal 7: Absolute Measure 

Under the state’s ESSA accountability system, the school is in good standing:  the state has not 
identified the school for comprehensive or targeted improvement. 

METHOD 
Because all students are expected to meet the state's performance standards, the federal statute 
stipulates that various sub-populations and demographic categories of students among all tested 
students must meet the state standard in and of themselves aside from the overall school results. 
As New York State, like all states, is required to establish a specific system for making these 
determinations for its public schools, charter schools do not have latitude in establishing their own 
performance levels or criteria of success for meeting the ESSA accountability requirements.  Each 
year, the state issues School Report Cards that indicate a school’s status under the state 
accountability system. 

RESULTS AND EVALUATION 
The Bronx Charter School for Better Learning II is in Good Standing. 

ADDITIONAL EVIDENCE 
The Bronx Charter School for Better Learning II will continue to provide a rigorous academic 
program in ELA, Mathematics and Science/Social Studies with support for students to meet 
expectations set forth in our Accountability Plan. 

Accountability Status by Year 
Year Status 

2017-18 Good Standing 
2018-19 Good Standing 
2019-20 Good Standing 
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APPENDIX A: OPTIONAL GOALS 
Goal S: Absolute Measure 

Each year, 90 percent of all students enrolled during the course of the year return the following 
September. 

METHOD 
Students are tracked through the Automate The Schools (ATS) student information system. 
Students are registered in BBL and then entered into ATS. Parents advise BBL’s administration or 
teachers that their child(ren) will not be returning.  At that time, the BBL staff member receiving the 
information will inquire as to the reason the student will not be returning to BBL.  So students are 
tracked individually through class lists.  Students leave BBL for a variety of reasons, which are 
discussed below. 

RESULTS 
Upon surveying the parents who withdrew their child(ren) from BBL in the 2019-2020 school year, 
we found the following: 

 12 moved out of the district – (44% of 27) 
 8 went to a different public school in District 11 (30% of 27) 
 1 went to a different charter school (3.7% of 27) 
 6 were not entered into ATS (22.22 % of 27) 

2019-20 Student Retention Rate 

2018-19 Enrollment 
Number of Students 
Who Graduated in 

2018-19 

Number of Students 
Who Returned in 

2019-20 

Retention Rate 
2019-20 Re-enrollment ÷ 

(2018-19 Enrollment – Graduates) 
296 0 269 91% 

EVALUATION 
Not only did BBL 2 meet its retention rate goal in 2019-2020, but we also showed an improvement 
in the rate over the last 2 years.  We will continue to gauge parents’ satisfaction with BBL through 
parent surveys, Coffee and Conversation monthly meetings, and teacher conversations with 
individual parents. 

ADDITIONAL EVIDENCE 
Year Retention Rate 

2017-18 89% 
2018-19 89% 
2019-20 91% 
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Disclosure of Financial Interest by a Current or Proposed Board of 
Trustees Member 

Name:  
Kimberly T. Kelly 

Name of Charter School Education Corporation (the Charter School Name, if
the charter school is the only school operated by the education corporation): 

1. List all positions held on the education corporation Board of Trustees (“Board”) 
(e.g. president, treasurer, parent representative). 
Chairperson, Board of Trustees 

2. Are you an employee of any school operated by the education corporation? 
____Yes  X____No 

If Yes, for each school, please provide a description of the position(s) you 
hold, your responsibilities, your salary and your start date. 

3. Are you related, by blood or marriage, to any person employed by the school?  
No 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation.  

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any 
student currently enrolled in the school? No 
If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

5. Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of this school? No 
If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 



 
 
 

  
 

 
  

 

 
  

 
 

    
 

 
 

  
  

   
 

  
   

 
 

 
  

 
  

 
  

    
  

 
 
 
 

    

    

6. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; or 
do you serve as an employee, officer, or director of, or own a controlling interest 
in, a business or entity that contracts, or does business with, or plans to contract 
or do business with, the charter school, education corporation, and/or a CMO, 
whether for-profit or not-for-profit, including, but not limited to, the lease of real 
or personal property to the said entities? 
____Yes   X____No 

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

7. Identify each interest/transaction (and provide the requested information) that 
you or any of your immediate family members or any persons who live with you 
in your house have held or engaged in with the charter school(s) operated by 
the education corporation during the time you have served on the Board, and 
in the six-month period prior to such service. If there has been no such interest 
or transaction, write None. Please note that if you answered Yes to Questions 
2-3 above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of 
financial 

interest/transactio 
n 

Steps taken to 
avoid a conflict 
of interest, (e.g., 
did not vote, did 
not participate 
in discussion) 

Name of person 
holding interest or 

engaging in
transaction and 

relationship to you 

Please write “None” i Nonef applicable. Do not leave this space blank 



   
  

 
 

   

_______________________________ 

    

8. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) living in your house had a 
financial interest or other relationship. If you are a member, director, officer or 
employee of an organization formally partnered with the school(s) that is/are 
doing business with the school(s) through a management or services 
agreement, please identify only the name of the organization, your position in 
the organization, and the relationship between such organization and the 
school(s). If there was no financial interest, write “None.” 

Organization
conducting

business with 
the school(s) 

Nature of 
business 

conducted 

Approximat 
e value of 

the 
business 

conducted 

Name of Trustee and/or
immediate family 

member of household 
holding an interest in 

the organization
conducting business

with the school(s) and 
the nature of the 

interest 

Steps taken 
to avoid 

conflict of 
interest 

None 

 

Signature Date 

Please note that this document is considered a public record and, as such, may 
be made available to members of the public upon request under the Freedom of 
Information Law. Personal contact information provided below will be redacted. 
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Disclosure of Financial Interest by a Current or Proposed Board 
of Trustees Member 

Trustee Name: Marilyn Maye 

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education 
corporation): 

Bronx Charter School for Better Learning 1 and Bronx Charter School for Better 
Learning 2 

1. List all positions held on the education corporation Board of Trustees 
(“Board”) (e.g. president, treasurer, parent representative). 
Treasurer 

2. Are you an employee of any school operated by the education corporation? 
____Yes _ X__No 

If Yes, for each school, please provide a description of the position(s) you 
hold, your responsibilities, your salary and your start date. 

3. Are you related, by blood or marriage, to any person employed by the school? 
____Yes _ X__No 

If Yes, for each school, please describe the nature of your relationship and how 
this person could benefit from your participation. 

4. Are you related by blood, marriage, or legal adtopion / guardianship, to any 
student currently enrolled in the school? 

____Yes _ X__No 

If Yes, for each school, please describe the nature of your relationship and how 
this person could benefit from your participation 

5. Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of this school? 

____Yes _ X__No 



  
 

  

  
   

   

 
  

 

   

 
 

 
 
 
 

 

 

   

 
 

 

 

   
 

 

If Yes, for each school, please describe the nature of your relationship and how 
this person could benefit from your participation 

6. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; 
or do you serve as an employee, officer, or director of, or own a controlling 
interest in, a business or entity that contracts, or does business with, or plans 
to contract or do business with, the charter school, education corporation, 
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to, 
the lease of real or personal property to the said entities? 
____Yes __X__No 

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

7. Identify each interest/transaction (and provide the requested information) that 
you or any of your immediate family members or any persons who live with 
you in your house have held or engaged in with the charter school(s) 
operated by the education corporation during the time you have served on the 
Board, and in the six-month period prior to such service. If there has been no 
such interest or transaction, write None. Please note that if you answered 
Yes to Questions 2-3 above, you need not disclose again your employment 
status, salary, etc. 

Date(s) Nature of financial 
interest/transactio 

n 

Steps taken to
avoid a conflict 

of interest, 
(e.g., did not
vote, did not 
participate in 
discussion) 

Name of person 
holding interest 
or engaging in 
transaction and 
relationship to 

you 

Dec 1, 2010-Feb 
21, 2013 

Employee Did not vote or 
participate in 
discussion on 
employment 
matters. 

Richard Maye, Son 

Sep 1, 2009 - Jun 
30, 2010 

Employee Did not vote or 
participate 

Richard Maye, Son 



 
 

  
 

 

 
 
 

  
 
 

 
    

 

                    

  
 

 

 

 

 

 

Sep 1, 2005 - June Employee Did not vote or Richard Maye, Son 
30,2007 participate 

8. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) living in your house had a 
financial interest or other relationship. If you are a member, director, officer or 
employee of an organization formally partnered with the school(s) that is/are 
doing business with the school(s) through a management or services 
agreement, please identify only the name of the organization, your position in 
the organization, and the relationship between such organization and the 
school(s). If there was no financial interest, write “None.”

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 
conducte 

d 

Approximat
e value of 

the 
business 

conducted 

Name of Trustee 
and/or immediate 
family member of 

household holding an
interest in the 
organization 

conducting business
with the school(s) and 

the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 

NONE 

   7/18/2020 
Signature Date 
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be made available to members of the public upon request under the Freedom of 
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________________________________________________________________ 

Disclosure of Financial Interest by a Current or Proposed Board of 
Trustees Member 

Name: William Bernhardt 

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education 
corporation):  Bronx Charter School for Better Learning 

1. List all positions held on the education corporation Board of Trustees 
(“Board”) (e.g. president, treasurer, parent representative). 
Board, Secretary 

2. Are you an employee of any school operated by the education corporation? 
____Yes __x__No 

If Yes, for each school, please provide a description of the position(s) you 
hold, your responsibilities, your salary and your start date. 

3. Are you related, by blood or marriage, to any person employed by the school? 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any 
student currently enrolled in the school? 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

5. Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of this school? 



 
 
 
 

  

 
 
 

  
 
 

 

 
 

 
 
 

  
  

 
 
 
 

  
 

 
 

 

 

    
 
 
 

 
 
 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

6. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; 
or do you serve as an employee, officer, or director of, or own a controlling 
interest in, a business or entity that contracts, or does business with, or plans 
to contract or do business with, the charter school, education corporation, 
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to, 
the lease of real or personal property to the said entities? 
____Yes __X__No 

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

7. Identify each interest/transaction (and provide the requested information) that 
you or any of your immediate family members or any persons who live with 
you in your house have held or engaged in with the charter school(s) 
operated by the education corporation during the time you have served on the 
Board, and in the six-month period prior to such service. If there has been no 
such interest or transaction, write None. Please note that if you answered 
Yes to Questions 2-3 above, you need not disclose again your employment 
status, salary, etc. 

Date(s) Nature of 
financial 

interest/transacti 
on 

Steps taken to 
avoid a conflict 

of interest, 
(e.g., did not 
vote, did not 
participate in 
discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

you 

P l e a N O N E s e  w
b l a n k N O N E N O N E  N

r i t e  “ N o n e ”  i f  a p p
O N E  

l i c a b l e .  D N O N E o  n o t  l e a v e  t h i s  s p a c e  



 
 

 
 

 
  

 
 

 
  

 

 

  

_______________________________ 

8. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) living in your house had a 
financial interest or other relationship. If you are a member, director, officer or 
employee of an organization formally partnered with the school(s) that is/are 
doing business with the school(s) through a management or services 
agreement, please identify only the name of the organization, your position in 
the organization, and the relationship between such organization and the 
school(s). If there was no financial interest, write “None.” 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximat
e value of 

the 
business 

conducted 

Name of Trustee 
and/or immediate 
family member of 

household holding an 
interest in the 
organization 

conducting business
with the school(s) and 

the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 

NONE 

William Bernhardt 

Signature Date July 28, 2020 

Please note that this document is considered a public record and, as such, may 
be made available to members of the public upon request under the Freedom of 
Information Law.  Personal contact information provided below will be redacted. 





 
  

 
 

 
 

 
 
 

  
 

 
  

 
    

 
 

 
 

     
    

 
 

 
 
 
 

  

 

 
 
 
 

   
 

________________________________________________________________ 

Disclosure of Financial Interest by a Current or Proposed Board of 
Trustees Member 

Name:  

Marvin Waldman_________________________________ 

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education 
corporation): 

The Bronx Charter School for Better Learning 

1. List all positions held on the education corporation Board of Trustees 
(“Board”) (e.g. president, treasurer, parent representative). 
Vice Chairperson 

2. Are you an employee of any school operated by the education corporation? 
____Yes _X No 

If Yes, for each school, please provide a description of the position(s) you 
hold, your responsibilities, your salary and your start date. 

3. Are you related, by blood or marriage, to any person employed by the school? 
NO 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any 
student currently enrolled in the school? 

NO 



 
 

 

 
 

 
 
 
 

  

 
 
 

  
 
 

 

 
 

 
 

  
  

 
 
 
 

  
 

 
 

 

 

  

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

5. Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of this school?  NO 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

6. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; 
or do you serve as an employee, officer, or director of, or own a controlling 
interest in, a business or entity that contracts, or does business with, or plans 
to contract or do business with, the charter school, education corporation, 
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to, 
the lease of real or personal property to the said entities? 
____Yes __X__No 

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date.  

7. Identify each interest/transaction (and provide the requested information) that 
you or any of your immediate family members or any persons who live with 
you in your house have held or engaged in with the charter school(s) 
operated by the education corporation during the time you have served on the 
Board, and in the six-month period prior to such service. If there has been no 
such interest or transaction, write None. Please note that if you answered 
Yes to Questions 2-3 above, you need not disclose again your employment 
status, salary, etc. NONE 

Date(s) Nature of 
financial 

interest/transacti 
on 

Steps taken to 
avoid a conflict 

of interest, 
(e.g., did not 
vote, did not 
participate in 
discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

you 

P l e a s e  w r i t e  “ N o n e ”  i f  a p p l i c a b l e .  D o  n o t  l e a v e  t h i s  s p a c e  b l a n k .  





 
Please note that this document is considered a public record and, as such, may 
be made available to members of the public upon request under the Freedom of 



 
  

 
 

 
 

 
 
 

  
 

  
 

    
 

 
 

     
   

 
 

 
 
 
 

  
 

 
 
 
 

   
 

 

 

 
  

 
________________________________________________________________ 

________________________________________________________________ 

FORTHCOMING 
Disclosure of Financial Interest by a Current or Proposed Board of 

Trustees Member 

Name: Jem Pagan 

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education 
corporation): 

1. List all positions held on the education corporation Board of Trustees 
(“Board”) (e.g. president, treasurer, parent representative). 

2. Are you an employee of any school operated by the education corporation? 
____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you 
hold, your responsibilities, your salary and your start date. 

3. Are you related, by blood or marriage, to any person employed by the school? 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any 
student currently enrolled in the school? 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

5. Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of this school? 



 
 
 
 

  

 
 
 

  
 
 

 
 

 
 

 
 

  
  

 
 
 
 

  
 

 
 

 

 

    
 
 
 

 
 
 

  

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

6. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; 
or do you serve as an employee, officer, or director of, or own a controlling 
interest in, a business or entity that contracts, or does business with, or plans 
to contract or do business with, the charter school, education corporation, 
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to, 
the lease of real or personal property to the said entities? 
____Yes ____No 

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date.  

7. Identify each interest/transaction (and provide the requested information) that 
you or any of your immediate family members or any persons who live with 
you in your house have held or engaged in with the charter school(s) 
operated by the education corporation during the time you have served on the 
Board, and in the six-month period prior to such service. If there has been no 
such interest or transaction, write None. Please note that if you answered 
Yes to Questions 2-3 above, you need not disclose again your employment 
status, salary, etc. 

Date(s) Nature of 
financial 

interest/transacti 
on 

Steps taken to 
avoid a conflict 

of interest, 
(e.g., did not 
vote, did not 
participate in 
discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

you 

P l e a s e  w r i t e  “ N o n e ”  i f  a p p l i c a b l e .  D o  n o t  l e a v e  t h i s  s p a c e  b l a n k .  



 
 

 
 

 
     

 

 
  

 

 

 

  

_______________________________ 

8. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) living in your house had a 
financial interest or other relationship. If you are a member, director, officer or 
employee of an organization formally partnered with the school(s) that is/are 
doing business with the school(s) through a management or services 
agreement, please identify only the name of the organization, your position in 
the organization, and the relationship between such organization and the 
school(s). If there was no financial interest, write “None.” 

Organization 
conducting

business with 
the school(s) 

Nature of 
business 

conducted 

Approximat
e value of 

the 
business 

conducted 

Name of Trustee 
and/or immediate 
family member of 

household holding an 
interest in the 
organization 

conducting business
with the school(s) and 

the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 

P l e a s e  w r i t e  “ N o n e ”  i f  a p p l i c a b l e . D o  n o t  l e a v e  t h i s  s p a c e  b l a n k .  

Signature Date 

Please note that this document is considered a public record and, as such, may 
be made available to members of the public upon request under the Freedom of 
Information Law.  Personal contact information provided below will be redacted. 























































 
 

 

 

 

 

 

 

 

 

 

  

 

 

  

 

 

 

 

 

 

 

 

 

Bronx Charter School for Better Learning 

Minutes 

Board of Trustees Meeting 

Date:Thursday, November 21, 2019 

Time:5:05 PM 

Place: 3740 Baychester Avenue – Annex 

Trustees Present: Marlon Henry 

 Kimberly Kelly – via Zoom 

Neal Myerberg – via Zoom 

William Bernhardt – via Zoom 

Marvin Waldman – via Zoom (5:10) 

Victor Zimmerman – via Zoom  

Trustees Absent:Jem Pagan 

Marilyn Maye 

Dean Thomas 

Robert Bata 

Administration 

And Staff:Shubert Jacobs 
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Anne Clarke-Raysor 

Vanessa Trezza (Recording Minutes) 

A motion was made to accept minutes of the October 31, 2019 meeting: 

The Bronx Charter School for Better Learning Board of Trustee hereby approved the attached 
minutes of its October 31, 2019 meeting: 

Motion: Marlon HenrySeconded: William Bernhardt 

In favor: 6Opposed: 0Abstentions: 0 

Executive Director’s Monthly Report: 

Mr. Jacobs reported the following to the Board: 

I.  Enrollment 
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BBL 1:  Projected Enrollment for 2019-20 

 Pre-K: 18 
 K-5: 553 
 Special Education: 64 

BBL 2: Projected Enrollment for 2019-20 

K-4: 378 
 Special Education: 39 

Out-of-School Suspensions since last report: 

 1 

II. Instruction (Classroom Schedules/ Collaborative Planning/ Curriculum Development/ 
Student Support/ Student Performance Assessments/ Professional Development) 

1. F & P 

It was reported that the first formal F&P testing is complete, including Kindergarten.  
Overall, data showed that most percentages are on par or above where students were last 
year.  F&P results will be used for guided reading groupings. 

2. STAR 

It was reported that the first formal round of STAR testing is complete in grades 3-5. 
Overall, students are meeting or exceeding grade level expectations. Teachers are now 
using the STAR data to plan curriculum, address specific standards and target small 
groupings. 

3. Guidance Workshop 

It was reported that on Saturday, November 16 the Guidance department hosted a 
spectacular event featuring workshops on health awareness, immigration and stress 
management.  They had over 40 parents join (combined from both campuses). Responses 
were overwhelmingly positive, and parents have asked for more sessions. Breakfast, 
childcare and raffle prizes all contributed to increased parent participation. The Guidance 
department looks forward to scheduling more workshops in the future 

4. 1st Marking Period (Honor Roll) 

The first marking period had a total of 23 students on First Honor Roll and 21 on Second 
Honor Roll from BBL1. 
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5. SOAR 

It was reported that SOAR clubs are underway and meeting once per week.  The first few 
sessions are being used for students to share their ideas and brainstorm projects that they 
would like to pursue this school year. 

6. Free and Reduced (Percentages) 

It was reported that 100% of students at both BBL1 and BBL2 have completed the Free 
and Reduced Lunch form. BBL2 has a total Free Lunch of 64.98% and BBL1 has a total 
of 69%.   

7. Parent Portal 

It was reported that teachers used parent conference night to further engage parents with 
the online parent communication platform, Parent Portal. Many parents have downloaded 
the app and are communicating with teachers via Portal. The school is working towards 
100% parent participation by next marking period. 

8. ELL Outreach 

It was reported that the ELL committee is working with Vanguard for the 2020-2021 flyer 
distribution. The ELL Committee is also scheduling visits to local pre-schools, community 
centers and churches to create more awareness of our school presence in non-English speaking 
communities.  Additionally, on Tuesday, November 12, 2019 BBL ran an advertisement in a 
special charter school issue of the Spanish speaking newspaper, El Diario. 

III.  Personnel: 

1. Maternity: The Board was asked to approve a maternity leave for Ms. Y. Velez, and Ms. M. 
Farese, as noted in the Action items. 

2. Paternity leave: The Board was asked to approve a paternity leave for Mr. M. Williams as 
noted in the Action items.  

3. Resignation: The Board was asked to accept the resignation of L. Clarke, as noted in the 
Action items. 
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4. The Board was asked to approve the change of job description title from Director of 
Compliance Accountability to Chief Data Officer. 

5.  Update on Search for Executive Director:  DRG Search Firm is in its final phase of interview 
to identify possible ED candidates for the Board’s consideration. 

IV. Facilities Issues 

BBL 1: 

Addressed since last 
report: 

Front door of Annex complete 

Light fixtures fixed 

Pending:  3rd floor phone in Main building (room 326 and 312) 

BBL 2: 

Addressed since last 
report: 

None 

Pending: 

Hallway doors - Need to stay closed per FDNY 

Lights – faulty ballasts – Ballasts continue to burn out – 
head custodian reports new burnouts to DOE contractor -
custodian gave permission for our electrician to look at 

this issue 

Boys Bathroom – replace toilet paper holders 
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Bathroom tiles in adult bathrooms need replacing – DOE 
representative inspected the bathrooms in the spring – date 
when work would begin was uncertain 

V. Emergency Drills 

BBL 1: 

Fire drills: 

11.15.19 – 1 min. 17 sec. 

Lockdown drills: 

None 

BBL 2: 

Fire drills: 

None 

Lockdown drills: None 

VI. Health & Safety 

Both campuses are working towards 100% immunization rates. 

VII. Fiscal Matters: 

1. Monthly Financial Report:  No report 
2. As is customary the Board was asked to approve an end of year bonus for the staff, as 

noted in Action Items. The incremental increase is 5% over the 2018-2019 school year. 

VIII.  Board Sub Committees 

1. Development Committee 

6 

http:11.15.19


 
 

 

 

    
 

   
  

  
  

  

 

 

   
  
  

 
   

 

 

 
 

 

 
 

 

 

 

 

 

The Development Committee met on November 21, 2019 at 4:00 pm to clarify goals for 
the 2019-2020 School Year and to establish the fund-raising focus for 2019-2010. 

a. Lion Builder Program: It was reported that there are currently 140 individuals 
enrolled contributing a total of $15,169.92. 

b. Annual Event: It was reported that a search for venues for the annual fundraising 
event in the Bronx has begun and The Development Committee will decide what 
the main fundraising goal for the event will be for the 2019/2020 school year. 

c. Bronx Borough President’s Office (BBP):  It was reported that the school 
submitted a request back in January to the BBP’s Office to fund technology 
upgrades through the Reso-A program, and we were notified a couple of weeks 
ago that we were awarded $100,000. Kevin Williams is working with leadership 
from both schools to decide on allocations. 

2. Education Committee 
a. It was reported that Bill Bernhardt visited BBL2 on November 18, 2019. 
b. It was reported that the Education Committee meeting was on Nov. 8, 2019. Minutes as 

noted in attachments. 
c. Next meeting will be Friday, November 22 at 8:00am. 

IX. Governance/Policy: 

1. It was reported that the school was served with Intent to File Court documents arising out 
of an accident on Sept. 10, 2019 between two 4th grade students at BBL 2. The 
documents were forwarded to the school’s legal counsel who asked that it be forwarded 
to the school’s liability insurers and the Director of Finance, Executive Director and 
Principal met with a representative from the company. The Chair of BBL’s Board of 
Trustees and Legal Counsel at Charter School’s Institute (CSI) were also informed of the 
incident. The school awaits further development. 

X.  Other Items/Executive Session Items: 

The Board entered into Executive Session to discuss the annual bonus. 
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Action Items 

1. The Bronx Charter School for Better Learning Board of Trustees hereby approves a year-end Bonus for 
faculty and staff.  

Motion: Neal Myerberg            Second: Marvin Waldmann 

In favor: 6    Opposed: 0                           Abstentions: 0 

2. The Bronx Charter School for Better Learning Board of Trustees hereby approves Alaina Gostomski status 
change from Teaching Assistant to Teacher, effective November 15, 2019 with a salary of $52, 199.98. 

Motion: Neal Myerberg            Second: Marvin Waldmann 

In favor: 6 Opposed: 0                     Abstentions: 0 

1. The Bronx Charter School for Better Learning Board of Trustees approves maternity leaves as follows: 

Yomary Velez                      November 12, 2019 thru March 2, 2020 

Michelle Farese        January, 8 2020 thru April 6, 2020 

Motion: Neal Myerberg            Second: Marvin Waldmann 

In favor: 6    Opposed: 0                           Abstentions: 0 

2. The Bronx Charter School for Better Learning Board of Trustees approves paternity leave as follows: 

Michael Williams      October 16, 2019 thru December 2, 2019 

Motion: Neal Myerberg            Second: Marvin Waldmann 

In favor: 6        Opposed: 0                          Abstentions: 0 

3. The Bronx Charter School for Better Learning Board of Trustees hereby approves the resignation of 
Lauren Clarke, effective November 27, 2019. 

Motion: Neal Myerberg            Second: Marvin Waldmann 

In favor: 6            Opposed: 0                 Abstentions: 0 
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4. The Bronx Charter School for Better Learning Board of Trustees hereby approves the termination of 
the following contract: Terrance Wardally  December 18, 2019            Instructional Assistant 

Motion: Neal Myerberg            Second: Marvin Waldmann 

In favor: 6         Opposed: 0          Abstentions: 0 

5. The Bronx Charter School for Better Learning Board of Trustees hereby approves the following job 
description change of Director of Accountability and Data Analysis to: Chief Data Officer 

Motion: Neal Myerberg            Second: Marvin Waldmann 

In favor: 6    Opposed: 0                           Abstentions: 0

 The Board adjourned at 6:10pm by unanimous consent. 

Motion: Marvin WaldmanSecond: Victor Zimmerman 

Respectfully submitted, 

Vanessa Trezza 

Assistant Principal, BBL1 

Bronx Charter School for Better Learning
December Minutes 

Board of Trustees Meeting 

Date: Thursday, December 19, 2019 
Time: 5:05 PM 
Place: 3740 Baychester Avenue – Annex 

Trustees Present: Marlon Henry – via Zoom 
Kimberly Kelly – via Zoom

   Neal Myerberg – via Zoom
   William Bernhardt – via Zoom
   Marvin Waldman
   Marilyn Maye 

Victor Zimmerman (6:00) 

Trustees Absent: Jem Pagan
   Dean Thomas
   Robert Bata 

Administration 
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And Staff: Shubert Jacobs
   Anne Clarke-Raysor 

Vanessa Trezza (Recording Minutes) 

Guest: Lori Clement (DRG) 

A motion was made to accept minutes of the November 21, 2019 meeting: 

The Bronx Charter School for Better Learning Board of Trustee hereby approved the attached 
minutes of its October 31, 2019 meeting: 

Motion: Marvin Waldman Seconded: Marlon Henry 
In favor: 4 Opposed: 0 Abstentions: 0 

Executive Director’s Monthly Report:  
Mr. Jacobs reported the following to the Board:

I.  Enrollment 
BBL 1:  Projected Enrollment for 2019-20 

 Pre-K: 18 
 K-5: 555 
 Special Education: 64 

BBL 2:  Projected Enrollment for 2019-20 
 K-4: 378 
 Special Education: 39 

Out-of-School Suspensions since last report: 
 5 

II. Instruction (Classroom Schedules/ Collaborative Planning/ Curriculum Development/ 
Student Support/ Student Performance Assessments/ Professional Development) 

1. It was reported that a select number of 4th and 5th grade students participated in the 
MathLeague.org math competition at PS36. BBL students took first place overall with an 
additional 5 awards for individual competitors.  BBL will participate again in February 
and head to the state championship this spring. 
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2. It was reported that the Korean Consulate of New York gave $7000 to BBL 1 and another 
$7000 to BBL 2. The organization Friends of Korea (https://www.friendsofkorea.net/) 
donated $2500 to BBL when Dr. Ballard won their annual award for what he’s done to 
promote Korean culture and language at BBL.  The school plans on using the money to 
fund Korean programming and activities at both campuses. See attachments. 

3. It was reported that both BBL1 and BBL2 hosted holiday concerts at their respective 
campuses. On December 12, BBL2’s performance included songs sung by each 
homeroom. BBL1’s performance included a performance by the choir, band, and jazz 
band on December 19.  Parents were invited to join. 

4. It was reported that the PTA and BBL hope to offer a scholarship to a 5th grade family 
who shows outstanding service, commitment and contribution to our school community.  
This scholarship is in memory of Charmaine Gordon, mother of alumnus Malik M. ’08, 
in honor of her outstanding work as a BBL parent.   

5. It was reported that Charter Schools Institute featured BBL2 in their December 
newsletter. The newsletter is distributed to around 900 school leaders and administrators, 
parents, government officials, school and education reform-oriented organizations.  BBL 
is honored and deeply appreciative of CSI’s interest in highlighting our endeavors. 

III. Personnel: 

1. The Board was asked to approve the contract for Randolph Lewis as an Instructional 
Assistant as noted in the Action Items. 

2. The Board was asked to approve the amendments to contracts for the following instructional 
assistants who now have Level 1 teacher certification, as noted in the Action Items: Allison 
Vargas, Revae Bell, Yailene Perez, and Patrick Sanders. 

3. The Board was asked to approve the maternity leave for Amanda Yager, as noted in the 
Action Items. 

4. The Board was asked to approve a referral bonus of $500 to Trisha Joseph, as noted in the 
Action Items. 

IV. Facilities Issues 
BBL 1: 
Addressed since last 
report: 

Front door of Annex complete 
Light fixtures fixed 

Pending:  3rd floor phone in Main building (room 326 and 312) 
BBL 2: 
Addressed since last 
report: 

Tiling in Ladies bathroom completed over Thanksgiving 
weekend 

Pending: Hallway doors - Need to stay closed per FDNY 
Lights – faulty ballasts – Ballasts continue to burn out – head 
custodian reports new burnouts to DOE contractor - 
custodian gave permission for our electrician to look at 
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this issue 
Boys Bathroom – replace toilet paper holders 

V. Emergency Drills
BBL 1: 
Fire drills: 
None 
Lockdown drills: 
12.10.19 (Main Building) 
BBL 2: 
Fire drills: 
None 
Lockdown drills: 
12.13.19 

VI. Health & Safety
It was reported that both campuses are working towards 100% immunization rates. 

VII. Fiscal Matters: 
The Monthly Financial Report was given. It was reported that the audit was clean. 
VIII.  Board Sub Committees 

1. Development Committee 
It was reported that the Development Committee is still in negotiation with The New 
York Botanical Gardens to host the school’s annual gala. 

2. Education Committee 
It was reported that the Education Committee meeting was on Dec. 6, 2019. Minutes as 
noted in attachments. The next meeting will be Friday, January 3, 2020 at 8:00am. 

IX. Governance/Policy: 

X.  Other Items/Executive Session Items:
The Board entered into Executive Session to discuss the Executive Director search at 6:05. 
Action Items 

1. The Bronx Charter School for Better Learning Board of Trustees approved the contract for 
Randolph Lewis as an Instructional Assistant at a salary of $28,488.93 effective 12.15.19. 

Motion: 
Marvin Waldman 

Second: 
Bill Bernhardt 

In  favor: 
4 

Opposed: 
0 

Abstentions: 
0 

2. The Bronx Charter School for Better Learning Board of Trustees approved the amendments 
to contracts for the following instructional assistants who now have Level 1 teacher 
certification:

            Allison Vargas          Revae Bell               Yailene Perez              Patrick Sanders      Yvette 
Phillips 
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Motion: 
Marvin Waldman 

Second: 
Bill Bernhardt 

In  favor: 
4 

Opposed: 
0 

Abstentions: 
0 

3. The Bronx Charter School for Better Learning Board of Trustees approved the maternity 
leave as follows:

                                                       Amanda Yager, beginning May 7, 2020 

Motion: 
Marvin Waldman 

Second: 
Bill Bernhardt 

In  favor: 
4 

Opposed: 
0 

Abstentions: 
0 

4. The Bronx Charter School for Better Learning Board of Trustees approved the referral bonus 
of $500 to Trisha Joseph for referring Naomi Legerme. 

Motion: 
Marvin Waldman 

Second: 
Bill Bernhardt 

In  favor: 
4 

Opposed: 
0 

Abstentions: 
0 

The Board adjourned 7:00pm 
Motion:  Neal Myerberg      Second: Victor 
Zimmerman 

Respectfully submitted, 
Vanessa Trezza 
Assistant Principal, BBL1 

Bronx Charter School for Better Learning
January Minutes 

Board of Trustees Meeting 

Date: Thursday, January 30, 2020 
Time: 5:15 PM 
Place: 3740 Baychester Avenue – Annex 

Trustees Present: Marlon Henry 
Kimberly Kelly

   Robert Bata
   Marilyn Maye
   William Bernhardt – via Zoom
   Marvin Waldman – via Zoom 

Victor Zimmerman - via Zoom
   Neal Myerberg – via Zoom 

Trustees Absent: Jem Pagan 
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   Dean Thomas 

Administration 
And Staff: Shubert Jacobs
   Anne Clarke-Raysor 

Vanessa Trezza (Recording Minutes) 

A motion was made to accept minutes of the January 30, 2020 meeting: 

The Bronx Charter School for Better Learning Board of Trustee hereby approved the attached 
minutes of its January 30, 2020: 

Motion: Marvin Waldmann Seconded: Bill Bernhardt 
In favor: 5 Opposed: 0 Abstentions: 0 

Executive Director’s Monthly Report:  
Mr. Jacobs reported the following to the Board:

I.  Enrollment 
BBL 1:  Projected Enrollment for 2019-20 

 Pre-K: 18 
 K-5: 553 
 Special Education: 66 

BBL 2:  Projected Enrollment for 2019-20 
 K-4: 382 
 Special Education: 35 

Out-of-School Suspensions since last report: 
 BBL1 – 2 
 BBL2 - 2 

II. Instruction (Classroom Schedules/ Collaborative Planning/ Curriculum Development/ 
Student Support/ Student Performance Assessments/ Professional Development) 

1. Class Parent Social – It was reported that on January 23, 2020 18 parents from across both 
campuses joined in a group meeting to discuss the class parent program. Parents and 
administrators collaborated on ideas for the program. Next steps include: setting up a Class 
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Parent email to aid communication within the group, reaching out to additional parents and 
starting with one of the project. 
2. Benchmark Testing – It was reported that the second marking period benchmark testing is 
underway. Teachers will gather data to determine small groupings, target skills, and pace out the 
remainder of the curriculum. 
3. Teacher Evaluations – It was reported that the second marking period teacher evaluations are 
underway. Teachers are participating in pre meetings, observations and post meetings to reflect 
on their teaching practice with administration. 
4. Winter Enrichment: It was reported that new enrichment clubs have begun at both campuses. 
This session will run from January 2020 thru April 2020. 

III. Personnel: 

5. The Board was asked to approve contract termination of Laurie Werner. 
6. The Board was asked to approve the maternity leave of Shirley Guerra and Nia Greenwood. 
7. The Board was asked to approve a Student Council stipend for Karlene Buckle 

IV. Facilities Issues 
BBL 1: 
Addressed since last 
report: 

Front door of Annex complete 
Light fixtures fixed 

Pending:  3rd floor phone in Main building (room 326 and 312) 
BBL 2: 
Addressed since last 
report: 

None 

Pending: None 

V. Emergency Drills
BBL 1: 
Fire drills: 
None 
Lockdown drills: 
None 
BBL 2: 
Fire drills: 
None 
Lockdown drills: 
None 

VI. Health & Safety
It was reported that both campuses are working towards 100% immunization rates. 

VII. Fiscal Matters: 
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The Monthly Financial Report was given and the school stands in good financial standing. 
VIII.  Board Sub Committees 

3. Development Committee 
It was reported that the Development Committee will convene via phone conference 
early in February. 

4. Education Committee 
It was reported that the Education Committee meeting was on January 3, 2020 and the 
next meeting will be on Friday, January 31, 2020. 

IX. Governance/Policy: 

X.  Other Items/Executive Session Items:
The Board entered into Executive Session to discuss the Executive Director search at 6:45. 
Action Items 

5. The Bronx Charter School for Better Learning Board of Trustees hereby approves the termination 
of the following contract: 

Laurie Werner                                         January 10, 2020                      Teacher 

Motion: 
Bill Bernhard 

Second: 
Marilyn Maye 

In  favor: 
6 

Opposed: 
0 

Abstentions: 
0 

6. The Bronx Charter School for Better Learning Board of Trustees approves the maternity 
leave of 

Shirley Guerra, effective February 24, 2020
                February 4 – April 17 paid
                April 20 – June 30 – unpaid 

Nia Greenwood, effective March 5 thru May 12, 2020 

Motion:  
Bill Bernhardt 

Second: 
Marilyn Maye 

In  favor: 
6 

Opposed: 
0 

Abstentions: 
0 

The Board entered Executive Session at 6:45pm. 

The Board adjourned at 7:10pm. 

Motion:  Bill Bernhardt Second: Marilyn Maye 

Respectfully submitted, 
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Vanessa Trezza 
Assistant Principal, BBL1 

Bronx Charter School for Better Learning 
February - Minutes 

Board of Trustees Meeting 

Date:Thursday, February 27, 2020 
Time:5:57 PM (presentations from students at 5:30PM) 
Place: 3740 Baychester Avenue – Annex 

Trustees Present: Marlon Henry
 Kimberly Kelly 

Marilyn Maye 
William Bernhardt 
Marvin Waldman 
Victor Zimmerman - via Zoom (exited meeting at 6:35) 
Neal Myerberg – via Zoom 

Trustees Absent:Robert Bata 
Jem Pagan 
Dean Thomas 
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Administration 
And Staff:Shubert Jacobs 

Anne Clarke-Raysor 
Vanessa Trezza (recording minutes) 

Guests:             Dr. Thomas Howard, Jr. 
4 students from the Math League competition team (left at 5:56PM) 
2 teachers from the Math Department (left at 5:56PM) 

A motion was made to accept minutes of the January 30, 2020 meeting: 

The Bronx Charter School for Better Learning Board of Trustee hereby approved the attached 
minutes of its February 27, 2020. 

Motion:Bill BernhardtSeconded: Marvin Waldmann 
In favor: 6Opposed: 0    Abstentions: 0 

Executive Director’s Monthly Report: 

Mr. Jacobs reported the following to the Board: 

I.  Enrollment 
BBL 1:  Projected Enrollment for 2019-20 

 Pre-K: 18  
 K-5: 553  
 Special Education: 66 

BBL 2:  Projected Enrollment for 2019-20 
 K-4: 382  
 Special Education: 35 

Out-of-School Suspensions since last report: 
 BBL1 – 2 
 BBL2 – 2 

II. Instruction (Classroom Schedules/ Collaborative Planning/ Curriculum Development/ 
Student Support/ Student Performance Assessments/ Professional Development) 
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1. Honor Roll: On Friday, February 14, 2020, both campuses held an Honor Roll Breakfast to 
recognize the students who were on the Honor Roll for the 1st and 2nd marking periods. Parents joined
their students as we celebrated their academic success. Each student received an honor roll ribbon. 
Additionally, some students and parents spoke about what helped them achieve success. 
2. Math League: On Sunday, February 9, a second group of 4th and 5th grade students competed in 
the Math League competition at PS 130 Parkside Upper School. Once again, BBL came out on top, 
ranking first place.  We now have 12 students who qualify for the State Championships. BBL is being 
considered as the host school for the State Championship this May. 
3. Kindness Week: BBL2 celebrated Kindness week from Monday, February 10 to Friday, February
14 when students and staff created lessons and activities that focused on kindness. Students decorated 
their classes, offered acts of kindness to one another, sang songs and invited parents to participate in 
kindness activities.   
4. Black History Month: The 1st and 2nd grade classes at BBL1 performed a Black History Show to 
celebrate Black History Month. On Thursday, February 13 parents were invited to come and see 
songs, dances, poems and speeches performed by students, all in honor of famous Black Americans. 
There were also prizes for parents who were able to answer Black History questions!  On Wednesday, 
February 26 we will have a continuation of our Black History celebration on Parent Involvement 
morning. Each grade has prepared activities around Black History to share with parents. 
5. Class Parent: In response to a new initiative being developed by BBL, one class 
parent has helped draft a newsletter. We hope to publish the newsletter quarterly to showcase the
amazing events happening at BBL! See attachment. 
6. BBL is one of 41 charter schools across the state to be recognized as a 2018 Recognition School 
by the New York State Department of Education. See attachment. 

III.  Personnel: 
1. The Board was asked to approve the contract for Ms. Daveisha Augustine for teacher assistant 
as noted in the Action items. 
2. The Board was asked to approve the resignation of Mr. Ja-Zhyoun Laing as noted in the Action 
items.  
3. The Board was asked to approve the resignation of Ms. Tanequa Canady as noted in the Action 
items.  
4. The Board was asked to approve an amendment to Ms. Jackelyn Aguirre’s salary as noted in the 
Action items. 
5. The Board was asked to approve the contract for Professional Development with Gaspard Tovar 
Consulting, LLC. 

IV. Facilities Issues 
It was reported that: 
BBL 1: 
Addressed since last 
report: 

3rd floor phone in Main building (room 326 and 312) 

Pending: none 

BBL 2: 
Addressed since last 
report: 

Three of the five ballasts have been replaced by DOE 

Pending: Two ballasts remain to be replaced. 
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V. Emergency Drills 
BBL 1: 
Fire drills: 
None 
Lockdown drills: 
None 
BBL 2: 
Fire drills: 
None 
Lockdown drills: 
2/13/2020 

VI. Health & Safety 
It was reported that both campuses are working towards 100% immunization rates. 

VIII.  Board Sub Committees 
1. Development Committee 

a. The Development Committee meeting was held on February 13, 2020. Minutes 
as noted in attachments. 

2. Education Committee 
a. The Education Committee meeting was on January 31, 2020. Minutes as noted 
in attachments. 
b. Next meeting will be on Friday, February 28, 2020. 

IX. Governance/Policy: 

X.  Other Items/Executive Session Items: 
The Board entered into Executive Session at 6:59 to discuss a parent complaint. 

Action Items 
1. The Bronx Charter School for Better Learning Board of Trustees hereby 
approves the employment contract for Daveisha Augustin, effective February 24, 2020. 

Daveisha Augustin                        Teacher Assistant                   Salary:  $28,499.52 

Motion: 
Bill Bernhardt 

Second: 
Marilyn Maye 

In  favor: 
5 

Opposed: 
0 

Abstentions: 
0 

2. The Bronx Charter School for Better Learning Board of Trustees hereby 
approves the resignation of Ja-Zhyoun Laing, effective February 3, 2020. 

Motion: 
Bill Bernhardt 

Second: 
Marilyn Maye 

In  favor: 
5 

Opposed: 
0 

Abstentions: 
0 

3. The Bronx Charter School for Better Learning Board of Trustees hereby approves the 
resignation of Tanequa Canady, effective February 21, 2020. 
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Motion: 
Bill Bernhardt 

Second: 
Marilyn Maye 

In  favor: 
5 

Opposed: 
0 

Abstentions: 
0 

4. The Bronx Charter School for Better Learning Board of Trustees hereby approves the salary 
adjustment for Jackelyn Aguirre to $ 56, 650. 65 effective January 1, 2020 for having obtained her 
Masters of Science degree. 

Motion: 
Bill Bernhardt 

Second: 
Marilyn Maye 

In  favor: 
5 

Opposed: 
0 

Abstentions: 
0 

5. The Bronx Charter School for Better Learning Board of Trustees hereby approves the contract 
for Professional Development with Gaspard Tovar Consulting, LLC. 

Motion: 
Bill Bernhardt 

Second: 
Marilyn Maye 

In  favor: 
5 

Opposed: 
0 

Abstentions: 
0 

The Board adjourned at 7:12PM. 

Motion: Bill BernhardtSecond: Marilyn Maye 

Respectfully submitted, 
Vanessa Trezza 
Assistant Principal, BBL1 
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Bronx Charter School for Better Learning 
Minutes 

Board of Trustees Meeting 

Date:      Thursday, March 26, 2020            
Time: 5:07 
Place:         Virtual meeting on Zoom 

Trustees Present on Zoom: 
Marlon Henry 

Kimberly Kelly 
Marilyn Maye 

Jem Pagan 
Bill Bernhardt 
Marvin Waldman 
Neal Myerberg 

Robert Bata 
Victor Zimmerman (joined Zoom 5:51pm) 
Dean Thomas (joined Zoom 5:57pm) 

Trustees Absent:         none 

Administration 
And Staff      Dr. Thomas Howard, Jr. 

S           hubert Jacobs 
Anne Clarke-Raysor 
Vanessa Trezza (recording minutes) 
Denny Salas 

A motion was made to accept minutes of the March 26, 2020 meeting: 

The Bronx Charter School for Better Learning Board of Trustee hereby approved the attached 
minutes of its March 26, 2020 meeting: 
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Motion: Bill Bernhardt               
Seconded: Robert Bata 
In favor:  7 Opposed: 0 
Abstentions: 0 

Executive Director’s Monthly Report: 
Dr. Howard reported on the following: 

Coronavirus Disease 2019 (COVID-19): 
On December 2019, a new respiratory disease called Coronavirus Disease 2019 (COVID-19) was detected 
in China. To reduce the community-wide transmission of COVID-19, Governor Andrew M. Cuomo issued 
Executive Order 202.4 designed to decrease the density of people in the most populous, common areas 
and locations including the closure of schools. 
Temporary School Closure 
On Sunday, March 15, 2020, the Bronx Charter School for Better Learning (BBL) Board of Trustees 
approved the temporary closure of BBL. The decision aligned with the closure of the New York City 
Public Schools and took effect Monday, March 16, 2020, and extends through Friday, April 17, 2020. 
Barring any change, BBL will reopen on Monday, April 20, 2020. 
On March 2, 2020, the Executive Director established an Emergency Response Committee, including the 
principals, assistant principals, professional development staff, school nurse, office staff, student 
support services, human resources, and the financial department.  The team adopted a wide-ranging 
response plan, including a communications strategy, environmental cleaning, reporting requirements, 
and continual learning approach for approximately 950 general and special education students. 
Continual Learning Program 
The Professional Development Department proposed a three-tier distance learning program 
intentionally allied to the mission of BBL. The modules included (a) posted assignments, (b) online 
systems and free-standing apps, and (c) Zoom as a video-based conferencing (i.e., a communication 
platform for video and audio conferencing, chat, and webinars). The program also considered an 
approach for students with Individual Learning Plans (IEPS), English Language Learners (ELLs), and social-
emotional support for parents. Also, the plan made provisions for continual learning in the areas of 
music, art and physical education. (See attachment). 
Of special note, the following three criteria best define our overall purpose in devising and guiding our 
planning thus far and in the future: 

Remain true to our established mission.  
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 Implement our established, proven curriculum to the maximum extent possible. 
 Collect and maintain as much data as feasible regarding student participation in assigned 

on-line instructional activities, along with qualitative and quantitative evidence of their 
achievement. 

Students with IEPs 
In line with continuation of mandated services for students with disabilities, including annual reviews of 
IEP, thirteen (13) reviews have been scheduled. Teachers and parents are expected to participate, via 
teleconference, and they have all been put on alert. 
Related Services: NYCDOE has approved Teletherapy as a medium for service delivery for Speech, 
Counseling, Physical Therapy, Occupational Therapy & Hearing Education. The Director of Student 
Services is in contact with the agencies and independent providers to help facilitate all related services. 
Other Provisions for School Closure 

 Building Access – Starting on Monday March 23, charter administrative staff (principals, 
APs, DOOs, etc.) will have access to DOE district buildings to pick up mail, reset 
servers, etc. Working on-site is not permissible. 

 Feeding During School Closure – NYCDOE made “Grab and Go” meals available for all 
students. BBL students can pick up meals at PS 111 –Seton Falls at 3740 Baychester 
Avenue, MS 144 at 2545 Gunther Avenue, or any of the other 439 School Food sites 
offering “Grab and Go” meals. Locations are listed at: 
https://drive.google.com/file/d/1SEIMAScZafqG8bfb8uXFlp5j6iPQqnz5/view?usp=shari 
ng. 

 Payroll and Benefits – The Finance Department made provisions to work remotely and 
prepare for the upcoming payroll requirements. BBL notified staff that they would 
continue to be paid and have access to benefits throughout the specified closure period. 

 Internet Access to Families – Both Optimum and Xfinity offered to provide free internet 
access to families to ensure students will have access to an online learning program. 

 iPad Loaner Program and Policy – BBL established a K-5 Technology Loaner Program
to allow parents to sign-out an iPad on behalf of a student. The goal is to ensure that each 
student has access to technology readily available in the classroom for continual learning. 
The program reached forty (40) students as of Friday, March 20, 2020. 

 BBL1 = 27 iPads 
 BBL2 = 13 iPads 

 Update on 180-Day Requirement – According to Executive Order 202.4 issued on March 
16, 2020, any closure during the period of March 18, 2020, through March 31, 2020, will 
satisfy the requirement for a waiver usually required of public and charter schools under 
Education Law Section 3604. 

 New York State Testing Programs – New York State announced the suspension of the 
following State testing programs: 

 New York State Grades 3-8 English Language Arts Test 
 New York State Grades 3-8 Mathematics Test 
 New York State Grade 4 Elementary-Level Science Test 
 New York State Grade 8 Intermediate-Level Science Test 
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 New York State English as a Second Language Achievement Test (NYSESLAT) 
in Grades K-12 

 New York State Alternate Assessment (NYSAA) for students with severe 
cognitive disabilities in Grades 3-8 and high school 

 Per Pupil Billing Invoice #6:  The online application to submit invoices for Per Pupil 
Billing Invoice #6 opened on Wednesday, March 18, and will close COB Friday, March 
27. We are waiting for guidance from NYSED and others on how COVID-19 closures 
will impact per-pupil billing. 

Executive Director 2020 Priorities 
1. Annual Budgeting Process: School-based budgeting is a multilayer approval process 

intended to prioritize the expenditure of public funds to support the BBL educational 
program. The Executive Director will oversee a planning process will include input from 
the principals, professional development team, and academic leaders. At the Board level, 
the control process includes the Education Committee, Finance Committee, and 
presentation to the full Board for final approval. 

2. Conducting the Lottery - April 23, 2020: The Governor's Executive Order 202.1, dated 
March 13, 2020, relaxed parts of the Public Officers Law, giving charter schools 
flexibility in conducting lotteries. Accordingly, schools will not have to offer in-person or 
public access and can comply with the relaxed lottery requirements by doing the 
following: 

a. Provide electronic access in real-time and make available a recording (audio or 
video with audio) of the lottery, in addition to a transcript of the proceedings (or 
closed captioning). 

b. Provide notice to the news media and posting a notice in the usual public location 
72 hours before the lottery; and, posting a notice on the school’s website. 

c. Notify parents they do not need to be present at the lottery to obtain a student slot, 
and BBL will inform parents if the lottery selection process included their child's 
name. 

3. Universal Pre-K Program Evaluation: In 2015, BBL opened one universal pre-
kindergarten classroom, located at BBL1. The program has an annual capacity of 
eighteen (18) students. In May of 2017, the Charter School Institute stated that "overall, 
the pre-kindergarten program review of BBL was very positive and highlighted many 
strengths throughout the program.” The Executive Director seeks consent to engage 
the Education Committee in a comparative review of students who enter the
kindergarten lottery through the pre-kindergarten program compared to students
who enroll in the kindergarten through the lottery process. 

4. Strategic Planning for Fundraising/Development 2020 – 2021: The goal for our 
fundraising process is to rebuild the BBL generosity network as a transformative versus 
transactional process. The Executive Director will work with the Fundraising-
Development Committee to develop a twelve-month fundraising framework including 
four small dinner events, corporate sponsorships, End-of-Year Appeal, Giving Tuesday 
Appeal, Stay at Home Gala (2020) and the annual BBL Gala (Spring 2021). 

Action Items 
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The Bronx Charter School for Better Learning Board of Trustees approved the following action 
item:  Arlene Nembhard, contracted consultant, as a maternity leave replacement from March 2, 
2020 to May 12, 2020 at $45 per hour. 

Motion:  Marvin Waldmann    Second Bill Bernhardt 

In Favor: 8  Opposed: 0                                 Abstentions:0 

The Board adjourned at 6:34 PM. 

Motion:       Marvin Waldmann 
Second: Bill Bernhardt 

Respectfully submitted, 
Vanessa Trezza 
Assistant Principal, BBL1 

Bronx Charter School for Better Learning 
Board of Trustees Meeting 

April 30, 2020 
Date: Thursday, April 30, 3030 
Time: 5:08 
Place: Virtual meeting on Zoom 
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Trustees Present on Zoom: 
Jem Pagan 
Bill Bernhardt  
Marvin Waldman 
Neal Myerberg 
Robert Bata 
Dean Thomas 
Victor Zimmerman (joined 5:10) 
Kimberly Kelly (joined 5:10) 
Marilyn May (joined 5:10) 
Marlon Henry (joined 5:21) 
Trustees Absent:   none 
Administration and Staff 
Dr. Thomas Howard, Jr. 
Shubert Jacobs 
Anne Clarke-Raysor 
Denny Salas 
Nicole Tennant 
Vanessa Trezza (recording minutes) 

A motion was made to accept minutes of the April 30, 2020 board meeting. 

The Bronx Charter School for Better Learning Board of Trustee hereby approved the attached 
minutes of its April 30, 2020 board meeting. 

Motion: Robert Bata                 Seconded: Neal Myerberg 
In favor:   8  Opposed: 0  Abstentions: 0 

Executive Director’s Monthly Report: 

Dr. Howard reported on the following: 
Coronavirus Disease 2019 (COVID-19): 
On December 2019, a new respiratory disease called Coronavirus Disease 2019 (COVID-19) was detected 
in China. To reduce the community-wide transmission of COVID-19, Governor Andrew M. Cuomo issued 
Executive Order 202.4 designed to decrease the density of people in the most populous, common areas 
and locations including the closure of schools. 
Temporary School Closure 
On Sunday, March 15, 2020, the Bronx Charter School for Better Learning (BBL) Board of Trustees 
approved the temporary closure of BBL. The decision aligned with the closure of the New York City 
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Public Schools and took effect Monday, March 16, 2020, and extends through Friday, April 17, 2020. 
Barring any change, BBL will reopen on Monday, April 20, 2020. 
On March 2, 2020, the Executive Director established an Emergency Response Committee, including the 
principals, assistant principals, professional development staff, school nurse, office staff, student 
support services, human resources, and the financial department.  The team adopted a wide-ranging 
response plan, including a communications strategy, environmental cleaning, reporting requirements, 
and continual learning approach for approximately 950 general and special education students. 
Continual Learning Program 
The Professional Development Department proposed a three-tier distance learning program 
intentionally allied to the mission of BBL. The modules included (a) posted assignments, (b) online 
systems and free-standing apps, and (c) Zoom as a video-based conferencing (i.e., a communication 
platform for video and audio conferencing, chat, and webinars). The program also considered an 
approach for students with Individual Learning Plans (IEPS), English Language Learners (ELLs), and social-
emotional support for parents. Also, the plan made provisions for continual learning in the areas of 
music, art and physical education. (See attachment). 
Of special note, the following three criteria best define our overall purpose in devising and guiding our 
planning thus far and in the future: 

 Remain true to our established mission. 
 Implement our established, proven curriculum to the maximum extent possible. 
 Collect and maintain as much data as feasible regarding student participation in assigned on-line 

instructional activities, along with qualitative and quantitative evidence of their achievement. 
Students with IEPs 
In line with continuation of mandated services for students with disabilities, including annual reviews of 
IEP, thirteen (13) reviews have been scheduled. Teachers and parents are expected to participate, via 
teleconference, and they have all been put on alert. 
Related Services: NYCDOE has approved Teletherapy as a medium for service delivery for Speech, 
Counseling, Physical Therapy, Occupational Therapy & Hearing Education. The Director of Student 
Services is in contact with the agencies and independent providers to help facilitate all related services. 
Other Provisions for School Closure 
 Building Access – Starting on Monday March 23, charter administrative staff (principals, APs, 

DOOs, etc.) will have access to DOE district buildings to pick up mail, reset servers, etc. Working on-site 
is not permissible. 
 Feeding During School Closure – NYCDOE made “Grab and Go” meals available for all students. 

BBL students can pick up meals at PS 111 –Seton Falls at 3740 Baychester Avenue, MS 144 at 2545 
Gunther Avenue, or any of the other 439 School Food sites offering “Grab and Go” meals. Locations are 
listed at: https://drive.google.com/file/d/1SEIMAScZafqG8bfb8uXFlp5j6iPQqnz5/view?usp=sharing. 
 Payroll and Benefits – The Finance Department made provisions to work remotely and prepare 

for the upcoming payroll requirements. BBL notified staff that they would continue to be paid and have 
access to benefits throughout the specified closure period. 
 Internet Access to Families – Both Optimum and Xfinity offered to provide free internet access 

to families to ensure students will have access to an online learning program. 
 iPad Loaner Program and Policy – BBL established a K-5 Technology Loaner Program to allow 

parents to sign-out an iPad on behalf of a student. The goal is to ensure that each student has access to 
technology readily available in the classroom for continual learning. The program reached forty (40) 
students as of Friday, March 20, 2020. 

o BBL1 = 27 iPads 
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o BBL2 = 13 iPads 
 Update on 180-Day Requirement – According to Executive Order 202.4 issued on March 16, 

2020, any closure during the period of March 18, 2020, through March 31, 2020, will satisfy 
the requirement for a waiver usually required of public and charter schools under Education Law Section 
3604. 
 New York State Testing Programs – New York State announced the suspension of the following 

State testing programs: 
o New York State Grades 3-8 English Language Arts Test 
o New York State Grades 3-8 Mathematics Test 
o New York State Grade 4 Elementary-Level Science Test 
o New York State Grade 8 Intermediate-Level Science Test 
o New York State English as a Second Language Achievement Test (NYSESLAT) in Grades K-
12  
o New York State Alternate Assessment (NYSAA) for students with severe cognitive 
disabilities in Grades 3-8 and high school 

 Per Pupil Billing Invoice #6: The online application to submit invoices for Per Pupil Billing Invoice 
#6 opened on Wednesday, March 18, and will close COB Friday, March 27. We are waiting for 
guidance from NYSED and others on how COVID-19 closures will impact per-pupil billing. 

Executive Director 2020 Priorities 
1. Annual Budgeting Process: School-based budgeting is a multilayer approval process intended to 
prioritize the expenditure of public funds to support the BBL educational program. The Executive 
Director will oversee a planning process will include input from the principals, professional 
development team, and academic leaders. At the Board level, the control process includes the 
Education Committee, Finance Committee, and presentation to the full Board for final approval. 
2. Conducting the Lottery - April 23, 2020: The Governor's Executive Order 202.1, dated March 13, 
2020, relaxed parts of the Public Officers Law, giving charter schools flexibility in conducting 
lotteries. Accordingly, schools will not have to offer in-person or public access and can comply with 
the relaxed lottery requirements by doing the following: 

a. Provide electronic access in real-time and make available a recording (audio or video 
with audio) of the lottery, in addition to a transcript of the proceedings (or closed 
captioning). 
b. Provide notice to the news media and posting a notice in the usual public location 72 
hours before the lottery; and, posting a notice on the school’s website. 
c. Notify parents they do not need to be present at the lottery to obtain a student slot, 
and BBL will inform parents if the lottery selection process included their child's name. 

3. Universal Pre-K Program Evaluation: In 2015, BBL opened one universal pre-kindergarten 
classroom, located at BBL1. The program has an annual capacity of eighteen (18) students. In May of 
2017, the Charter School Institute stated that "overall, the pre-kindergarten program review of BBL 
was very positive and highlighted many strengths throughout the program.” The Executive Director 
seeks consent to engage the Education Committee in a comparative review of students who enter 
the kindergarten lottery through the pre-kindergarten program compared to students who enroll 
in the kindergarten through the lottery process.  
4. Strategic Planning for Fundraising/Development 2020 – 2021: The goal for our fundraising 
process is to rebuild the BBL generosity network as a transformative versus transactional process. 
The Executive Director will work with the Fundraising-Development Committee to develop a twelve-
month fundraising framework including four small dinner events, corporate sponsorships, End-of-
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Year Appeal, Giving Tuesday Appeal, Stay at Home Gala (2020) and the annual BBL Gala (Spring 
2021). 

Action Items 
The Bronx Charter School for Better Learning Board of Trustees approved the following action 
item:  Arlene Nembhard, contracted consultant, as a maternity leave replacement from March 2, 
2020 to May 12, 2020 at $45 per hour. 

Motion:  Marvin Waldmann Second Bill Bernhardt 

In Favor: 8  Opposed: 0                                 Abstentions:0 

The Board adjourned at 6:34 PM. 
Motion:  Marvin Waldmann  Second: Bill Bernhardt 

Bronx Charter School for Better Learning 

Board of Trustees Meeting Minutes 

May 28, 2020 

Date: Thursday, May 28, 2020 
Time: 5:00pm 
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Place: Virtual meeting on Zoom 
Trustees Present on Zoom: 

Bill Bernhardt 
Marvin Waldman 
Neal Myerberg 
Robert Bata 
Dean Thomas 
Victor Zimmerman 
Kimberly Kelly 
Marilyn May 
Marlon Henry 

Trustees Absent:  

Jem Pagan 

Administration and Staff Present on Zoom:      

Dr. Thomas Howard, Jr. 
Shubert Jacobs 
Anne Clarke-Raysor 
Denny Salas 
Nicole Tennant 
Vanessa Trezza (recording minutes) 

A motion was made to accept minutes of the April 23, 2020 board meeting. 

The Bronx Charter School for Better Learning Board of Trustee hereby approved the attached 
minutes of its April 30, 2020 board meeting. 

Motion: Marvin Waldman              Seconded: Bill Bernhardt 

In favor: 7 Opposed: 0 Abstentions: 0 

The Executive Director presented the following: 

One Organization with Two Schools 
The Bronx Charter School for Better learning (BBL) is in the eleventh week (11) of our 

Education Continuity Plan, designed to sustain the learning for nine hundred nineteen (919) 

students PreK to fifth grade. The staff maintain and support daily instruction with video 
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conferencing, and parents have allowed BBL unprecedented access home for the purpose of 

education.  

As we wind down the 2020 school year, our thoughts are understandably going to what the next 

schoolyear might look like. Some of the questions being raised by parents, staff and 

administration include the following. 

 What have we learned about ourselves during the pandemic? 

 How do we support students, staff and parents who have been impacted by the trauma of 

COVID-19? 

 What will schooling look like when we return to the building? 

 How will the epidemic impact the 2021 budget? 

 What measures will we put in place to ensure the health and safety of the entire BBL 

family? 

As a result of this period, I observed how BBL staff coalesced as one organization, with two 

schools (the network). The administrative and professional development teams collaborated on 

every major decision and supported the input of teachers too. To an end, the process garnered a 

compassionate response for those in our care and managed with consistency the continuity of our 

responses as network.  

COVID-19 and Co-Located School Buildings 
As an institution housed in two New York City Department of Education (NYDOE) buildings, 

BBL will follow the health and safety guideline promulgated by NYDOE. As await further 
direction from NYDOE, BBL management is considering interim guidelines linked to the safety 

of the entire BBL network and family. Some of those anticipated strategies touch on the 

following areas. 

. 

 Safety strategies for adults and students re-entering the building 

 What to do when a COVID-19 case has entered a school 

 Intensify cleaning and disinfection efforts 

 Develop information-sharing systems with partners 
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 Teach and reinforce healthy hygiene practices 

 Modify spaces where students are likely to be in very close contact 

 Increase the distancing between desks 

 Stagger arrival and/or dismissal times 

 Reduce congestion in the health office 

 Limit nonessential visitors to the buildings 

 Maintain distancing between staff, students, and their families 

Becoming a Trauma-Informed Organization 
As an organization, BBL has embraced the challenge of becoming a Trauma-Informed 

Organization. We recognize the impact that trauma can have on young minds and will 
coordinating training for all adults, parents and staff, on research-based strategies to support 

youth following a traumatic experience. The training encompasses seminars that commence in 

June 2020 into the Fall of 2020. 

Dr. Aderemi Ogundiran (Dr. Remi) will lead the effort in collaboration with Training Consultant, 

Sandra Hayes. In addition, individuals with specific trauma concerns will have the opportunity 

for one on one and small group support as needed. 

Sustainable Maturity – Congratulations! 
Established in 2003, BBL will enter the third stage of charter school development, called 
Sustainable Maturity. This period focuses on (a) program refinement, (b) fiscal 

sustainability, and (c) progression toward 90-100% of the target enrollment. As a result, the 

FY21 budget projects an 

enrollment of 990 students, and a 
total revenue of $18,353,169 

with a surplus of approximately 

2020-2021 School Enrollment Projections 

School Grade Span Enrollment 

BBL1 PreK to Fifth Grade 539 

BBL2 Kindergarten to Fifth Grade 451 

$409,266. Given the context of COVID-19, the per-pupil allocation for FY21 stands at $16,123. 

The figure represents a decrease from $16,150 in FY20. 

2020-2021 Total Revenue and Surplus (after depreciation) 
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Bronx Charter School for Better Learning 

Board of Trustees Meeting Minutes 

June 25, 2020 

Date: Thursday, June 25, 2020 
Time: 5:12pm 
Place: Virtual meeting on Zoom 
Trustees Present on Zoom: 

Bill Bernhardt 
Marvin Waldman 
Neal Myerberg (exited at 6:03pm) 
Robert Bata 
Dean Thomas 
Victor Zimmerman 
Kimberly Kelly 
Marilyn May 
Jem Pagan (exited at 5:30pm) 

Trustees Absent:  

Marlon Henry 

Administration and Staff Present on Zoom: 

Dr. Thomas Howard, Jr. 
Shubert Jacobs 
Anne Clarke-Raysor 
Denny Salas 
Nicole Tennant 
Vanessa Trezza (recording minutes) 
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A motion was made to accept minutes of the May 25, 2020 board meeting. 

The Bronx Charter School for Better Learning Board of Trustee hereby approved the attached 
minutes of its May 25, 2020 board meeting. 

Motion:  Robert Bata              Seconded: Marvin Waldmann 

In favor:         7 Opposed: 0   Abstentions: 0 

The Executive Director presented the following: 

Executive Director’s Report – June 2020 

TO: BBL Staff 
FROM: Thomas Howard, Jr., EdD 
DATE: Thursday, June 25, 2020 
RE: Executive Director’s Report 

On Monday, March 2, 2020, I arrived at the Bronx Charter Schools for Better Learning (BBL) with zeal, 
prepared to take the lead in the next phase of organizational development. Upon my arrival, the health 
crisis of COVID-19 required immediate action; we needed to translate the proven success of the 
subordination of teaching to learning from a brick and mortar setting to a remote-learning program. 
Specifically, the educational and operational functions pivoted to cloud-based tools such as Microsoft 
Teams, DocuSign, Google Classroom, and Zoom.  

A few weeks down the line, BBL found itself amid another storm– widespread social unrest due to the 
unmerited killing of young Black men. Without question, Americans are frustrated; the disputes 
concerning systemic racism and police brutality are real. The problem rests on a 400-year arc of 
inequality, consequently imploring courageous conversations across many subjects. 

Thus, as Executive Director, I embrace this moment to lead beyond a narrow conversation on race and 
promote a better understanding of our students' various cultures. I have formed the Bronx Humanities 
Committee for Better Learning and will use it to facilitate conversations and follow-up actions. For two 
years, the workgroup will engage staff in activities promoting curriculum development, dialogue, and 
content creation to promote better learning. Our children deserve a culturally sensitive workforce that 
respects differences and embraces similarities, promoting intellectual and personal excellence. 

UPDATES 
Executive Management Team – The team represents staff who have the day-to-day responsibility to 
lead BBL toward sustained success. Their work is outcome-driven and shares the vision of awakening the 
learner within. The team includes Dr. T. Howard, Executive Director, S. Jacobs, Senior Principal, Dr. T. 
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Swartz, Director of Professional Development, Dr. A. Ogundiran, Director of Student Services, and N. 
Tennant, Senior Finance and Operations Director. 

Senior Principal – It gives me great pleasure to announce the appointment of Shubert Jacobs to the 
position of Senior Principal (SP). As SP, Mr. Jacobs will serve as a critical member of the Executive 
Management Team. He will continue to manage the day-to-day operations of BBL1 and partner with the 
Executive Director to promote a shared vision of BBL as one organization with two schools. 

Senior Finance and Operations Director – Given the effectiveness of Nicole Tennant, I am happy to name 
her to the position of Senior Finance and Operations Director. Nicole seeks to expand departmental 
capacity by adding a part-time finance member, cross-training staff, and streamlining outside consulting 
firm use. She will also add managerial oversight to her list of job responsibilities. 

Middle School Placement – On Tuesday, June 23, 2020, BBL hosted a virtual graduation for 94 5th grade 
students. Approximately 41% of students transitioned to other charter schools, 41% to public schools, 
and 18% to independent, parochial, or state schools. 

(Back to The Top) 

Areas Requiring Board Support 
Development and Fundraising – The development and fundraising operations of BBL represents an 
inherent weakness in our enterprise. The process lacks the clarity of expectations at the management 
and governance levels, whereas the job descriptions focus on government relations and 
development/fundraising. The dichotomy leaves the organization without full capacity to manage, 
strategize, and engage fundraising and donor stewardship accountability. 

• Management Decision – Given our varied expectations for fundraising, I will bring in a 
development consultant to advise in this area. The goal is to analyze the state of fundraising and 
development at BBL and make recommendations to reposition this aspect of our work.  The 
scope of work may involve (1) redefining the development position, (2) analyzing fundraising 
capacity and opportunities, and (3) clarify expectations concerning resources Trustees bring to 
the organization. 

Strategic Question – In April 2020, the lottery data showed an ongoing interest in BBL schools. 
We collected 2,279 applicants for 168 slots and placed 2,111 (93%) applicants on the waitlist. 
Additionally, 260 existing families applied for an open seat under the sibling preference 
provision. BBL accepted _students under the sibling preference provision. 

 Management Question – Given the high percentage of applicants placed on the waitlist, 
what is BBL’s vision to capture and engage this audience? 

Other Questions for Strategic Consideration 
 How should BBL position itself as a resource to the broader community? 
 Should BBL consider the prospect of vertical or horizontal expansion? If so, why? 
 How can we use our data to shape the story through branding and marketing? 
 What is the give/get expectation for 2020–21 at the Board level? 
 What are the onboarding requirements and expectations for new Trustees? 
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 What are the short, medium, and long-range goals of BBL? 

Action Items: The Board approved the following Action Items: 

Personnel Adjustments  
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(1) Maternity Leave – Christina Davis 

June 15, 2020 
Christina Davis 
21 Lloyd Road 

Norwalk, CT 06850 

Dr. Thomas Howard 
Executive Director 
Bronx Charter Schools for Better Learning 
3740 Baychester Avenue 
Bronx, New York 10466 

Dear Dr. Howard, 

I am writing to inform you that my maternity leave will be effective upon delivery (expected due 
date: August 21, 2020).  It is my current intention to take the full paid 8 weeks available to me 
for maternity leave and four weeks unpaid. I intend to return on or around November 16, 2020. 

Prior to maternity leave, I will make all necessary arrangements for my co-workers to perform 
the tasks of my job during my absence. Once the baby and I are settled at home, I plan to remain 
informed and updated via e-mail. 

Although I do not anticipate experiencing further problems with this pregnancy, should any 
complications arise before or after giving birth, it may be necessary for me to take leave earlier 
or longer than expected.  In this circumstance, I will provide you with as much notice as 
possible, as well as any physician records or information you request.  

Please let me know if you have any questions.  I am happy to meet with you to discuss my 
maternity leave further. 

Thank you. 

Christina Davis 
4th Grade Math Teacher 
Bronx Charter School for Better Learning 2 
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(Back to The Top) 

(2)Hiring of Staff 
The Bronx Charter School for Better Learning Board of Trustees approves the hiring of the 
following individuals with the noted salaries and starting dates and subject to the receipt, where 
warranted, criminal history check and Employment Eligibility Verification to the receipt of 
applicable certification: 

 Eliana Minaya, Special Education Teacher $56,650.65 effective 9/1/19 
 Melissa Rodriguez, Teaching Assistant/Office Aide $32,036.89 effective 9/1/19 

(3) Salary Adjustments 
The Bronx Charter School for Better Learning Board of Trustees approves the salary adjustments 
for the following individuals with the noted salaries and starting dates: 

 Shubert Jacobs Sr. Principal $190,000 effective 7/1/2020 
 Nicole Tennant Sr. Finance & Operations Director $100,000  effective 7/1/2020 
 Salian Guerrier Social Worker    $75,000 effective 9/1/2020 
 Nadia Duncan Teacher  $59,483.18 effective 9/1/2020 

(4) Stipends  
The Bronx Charter School for Better Learning Board of Trustees approves the stipends of the 
following individuals: 

 Naadu Addico Sustainability Coordinator Stipend $2,500 
 Michael Cahalin SOAR Stipend    $2,500 
 Doris Fleming Coordinating Teacher Stipend $5,000 
 Antwan Knox Building Response Team Stipend $2,500 
 Courtney Waldmann Coordinating Teacher Stipend $5,000 
 Courtney Waldmann SOAR Stipend $2,500 

Motion: Marilyn Maye       
Second: Marvin Waldmann 

In Favor:  5                            Opposed: 0  Abstentions:0 
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The Board adjourned at 7:58pm. 

Motion:  Marilyn Maye                                     
Second: Marvin Waldmann 

Respectfully submitted,
Vanessa Trezza 
Assistant Principal 
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