
	 	

	 	 	 	
	 	

	 	 	
	

	
	 	 	

	 	 	 	 	 	
	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	

	

    
  

   
  

 

  
    

       

    

 

     

               
                

                
 

       

                

         

                  

                  

                   

      

  

   

    
  

   
  

 

  
    

       

    

 

     

               
                

                
 

       

                

         

                  

                  

                   

      

  

  

Application: Brooklyn Prospect Charter School
- CSD 15 

Ashley Platt - aplatt@prospectschools.org 
Annual Reports 

Summary 

ID: 0000000077 
Status: Annual Report Submission 

Entry 1 School Info and Cover Page 

Completed Aug 3 2020 

Instructions 

Required of ALL Charter Schools 

Each Annual Report begins with a completed School Information and Cover Page. The information is 
collected in a survey format within Annual Report portal. When entering information in the portal, some 
of the following items may not appear, depending on your authorizer and/or your responses to related 
items. 

Entry 1 School Information and Cover Page 

(New schools that were not open for instruction for the 2019-20 school year are not required 

to complete or submit an annual report this year). 

Please be advised that you will need to complete this cover page (including signatures) before all of the 

other tasks assigned to you by your school's authorizer are visible on your task page. While completing this 

cover page task, please ensure that you select the correct authorizer (as of June 30, 2020) or you may 

not be assigned the correct tasks. 

BASIC INFORMATION 

1 / 38 

mailto:aplatt@prospectschools.org


	 	

	 	

	 	 	 	 	 	

	 	 	 	 	

	 	 	

	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	

	 	 	 	 	

	 	 	

	 	 	 	

	 	 	 	 	

   

       

      

    

          

        

                   

    

      

   

     

 

      

 

   

   

       

      

    

          

        

                   

    

      

   

     

 

      

 

  

a. SCHOOL NAME 

(Select name from the drop down menu) 

BROOKLYN PROSPECT CHARTER SCHOOL-CSD 15 331500860935 

a1. Popular School Name 

Brooklyn Prospect High School; Brooklyn Prospect Windsor Terrace Middle School 

b. CHARTER AUTHORIZER (As of June 30th, 2020) 

Please select the correct authorizer as of June 30, 2020 or you may not be assigned the correct tasks. 

SUNY BOARD OF TRUSTEES 

c. DISTRICT / CSD OF LOCATION 

CSD #15 - BROOKLYN 

d. DATE OF INITIAL CHARTER 

7/2008 

e. DATE FIRST OPENED FOR INSTRUCTION 

9/2009 

2 / 38 



	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	

 

 

     

 

            

  

            

           

    

      

           

 

 

   

 

 

     

 

            

  

            

           

    

     

           

 

 

  

822 

662 

h. SCHOOL WEB ADDRESS (URL) 

https://www.brooklynprospect.org/ 

i. TOTAL MAX APPROVED ENROLLMENT FOR THE 2019-2020 SCHOOL YEAR (exclude Pre-K 

program enrollment) 

j. TOTAL STUDENT ENROLLMENT ON JUNE 30, 2020 (exclude Pre-K program enrollment) 

k. GRADES SERVED IN SCHOOL YEAR 2019-2020 (exclude Pre-K program students) 

Check all that apply 

Grades Served 7, 8, 9, 10, 11, 12 

l1. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL MANAGEMENT 

ORGANIZATION? 

Yes 

3 / 38 
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l2. NAME OF CMO/EMO AND ADDRESS 

Prospect Schools 

355 Bridge St 

Brooklyn 

New York 

11201 

EMAIL ADDRESS aplatt@prospectschools.org 

CONTACT PERSON NAME Ashley Platt 

NAME OF CMO/EMO 

PHYSICAL STREET ADDRESS 

CITY 

STATE 

ZIP CODE 

FACILITIES INFORMATION 

m. FACILITIES 

Will the school maintain or operate multiple sites in 2020-2021? 

Yes, 2 sites 

School Site 1 (Primary) 

4 / 38 
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m1b. Is site 1 in public (co-located) space or in private space? 

Private Space 

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC 

m1d. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection Report 

for school site 1 if located in private space in NYC or located outside of NYC . 

Certificate of Occupancy and Fire Inspection. Provide a copy of a current and non-expired 

certificate of occupancy (if outside NYC or in private space in NYC). For schools that are not in 

district space (NYC co-locations), provide a copy of a current and non-expired certificate of 

occupancy, and a copy of the current annual fire inspection results, which should be dated on 

or after July 1, 2020. 

Site 1 Certificate of Occupancy (COO) 

3002 Ft Ham Certificate of Occupancy.pdf 

Filename: 3002 Ft Ham Certificate of Occupancy.pdf Size: 36.1 kB 

Site 1 Fire Inspection Report 

WT FDNY Inspection Letter.pdf 

Filename: WT FDNY Inspection Letter.pdf Size: 173.0 kB 

School Site 2 
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m2. SCHOOL SITES 

Please provide information on Site 2 for the upcoming school year. 

Physical Phone Number District/CSD Grades to be 

Address Served at Site 

for coming 

year (K-5, 6-9, 
etc.) 

25 Chapel St. 
Brooklyn, NY 

11201 (40 

Flatbush Site 2 Avenue 

Extension 

Brooklyn, NY 

11201) 

NYC CSD 13 8 No 

Receives 

Rental 
Assistance for 
Which Grades 

(If yes, enter 
the appropriate 

grades. If no, 
enter No). 
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m2a. Please provide the contact information for Site 2. 

Name Work Phone Alternate Phone Email Address 

Kiersten Gibson-School Leader Cooper 

Operational Leader Karishma Chanda 

Compliance Ashley Platt Contact 

Kiersten Gibson-Complaint Contact Cooper 

DASA Coordinator Jessica Pina 

Phone Contact for Kiersten Gibson-After Hours Cooper Emergencies 

kgibsoncooper@br 
ooklynprospect.org 

kchanda@brooklyn 

prospect.org 

aplatt@prospectsc 

hools.org 

kgibsoncooper@br 
ooklynprospect.org 

jpina@brooklynpro 

spect.org 

kgibsoncooper@br 
ooklynprospect.org 

m2b. Is site 2 in public (co-located) space or in private space? 

Private Space 
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IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC 

m2d. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection Report 

for school site 2 if located in private space in NYC or located outside of NYC . 

Certificate of Occupancy and Fire Inspection. Provide a copy of a current and non-expired 

certificate of occupancy (if outside NYC or in private space in NYC). For schools that are not in 

district space (NYC co-locations), provide a copy of a current and non-expired certificate of 

occupancy, and a copy of the current annual fire inspection results, which should be dated on 

or after July 1, 2020. 

Site 2 Certificate of Occupancy (COO) 

TCO18-8thFloor.pdf 

Filename: TCO18-8thFloor.pdf Size: 36.8 kB 

Site 2 Fire Inspection Report 

CHARTER REVISIONS DURING THE 2019-2020 SCHOOL YEAR 

n1. Were there any revisions to the school’s charter during the 2019-2020 school year? (Please 

include approved or pending material and non-material charter revisions). 

Yes 

n2. Summary of Charter Revisions 

Category (Select 
Best Description) 

Specific Revision 

(150 word limit) 

Change in 

In 2019-20, the 

Board enacted a 

material change to 

the enrollment 
policy, increasing 

the 

socioeconomically 

Date Approved by 

BOT (if applicable) 
Date Approved by 

Authorizer (if 
applicable) 

9 / 38 



	 	

	 	 	
	 	
	 	

	 	

	

	
	 	

	 	

	 	
	

	 	
	
	 	
	

	 	
	 	

	 	

	
	

	
	

	 	

	
	

	
	 	

	
	

	
	

	

	
	 	
	

	

 

 

 

  

  

   

   

 

  

   

   

   

 

 

  

   

  

   

  

   

  

   

   

 

 

 

   

 

 

 

  

  

  

  

   

 

  

  

  

   

  

  

  

  

  

 

  

   

  

  

 

  

 

 

 

  

  

   

   

 

  

   

   

   

 

 

  

   

  

   

  

   

  

   

   

 

 

 

   

 

 

 

  

  

  

  

   

 

  

  

  

   

  

  

  

  

  

 

  

   

  

  

 

  

1 

2 

admissions/enrollm 

ent policy 

Change in 

discipline or code 

of conduct policy 

disadvantaged 

(SED) set-aside (in-
district and out-of 
district) from 45% 

to 50% for 
intake/lottery 

grades 

(Kindergarten, 6th. 

The 2019 BPCS 

Policy Handbook 

was revised to 

include updated 

content in these 

sections: Discipline 

Policy Dignity for 
All Students Act 
Levelled 

Disciplinary 

Infractions 

Bullying, Bias and 

Harassment 
Behavior 
Interventions, 
Tracking and 

Communication In 

general, the 

changes reflected 

our network shift 
towards 

restorative justice 

alternatives to 

punitive discipline; 
emphasis on DASA 

interventions that 
promote inclusion 

and safety; 
alignment with 

NYC DOE’s 

updated 

disciplinary levels; 
increased focus on 

behavior supports 

for struggling 

students. 
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3 

4 

5 

More revisions to add? 

No 

PLEASE NOTE CHARTER SCHOOLS WILL NO LONGER SUBMIT FINANCIAL STATEMENTS, ANNUAL 

BUDGETS, AND RELATED FISCAL DATA VIA THE ANNUAL REPORT. HOWEVER, NYSED BOARD OF 

REGENTS WOULD LIKE TO KNOW IF YOUR SCHOOL'S BOARD OF TRUSTEES HAS APPROVED A 

BUDGET FOR THE 2020-2021 FISCAL YEAR. 

o. Has your school's Board of Trustee's approved a budget for the 2020-2021 FY? 

Yes 

ATTESTATION 

p. Individual Primarily Responsible for Submitting the Annual Report. 

Ashley Platt 

Director of Network Operations 

aplatt@prospectschools.org 

Name 

Position 

Phone/Extension 

Email 

11 / 38 
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p. Our signatures (Executive Director/School Leader/Head of School and Board President) 

below attest that all of the information contained herein is truthful and accurate and that this 

charter school is in compliance with all aspects of its charter, and with all pertinent Federal, 

State, and local laws, regulations, and rules. We understand that if any information in any part 

of this report is found to have been deliberately misrepresented, that will constitute grounds 

for the revocation of our charter. Check YES if you agree and then use the mouse on your PC or 

the stylus on your mobile device to sign your name). 

Responses Selected: 

Yes 

Signature, Head of Charter School 

Signature, President of the Board of Trustees 
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For the 2019-2020 school year, any academic or 
organization goals that cannot be evaluated due to school 
closure resulting in a lack of data and changes in testing, 
surveying, and other usual practices should be reported as 
“N/A”. 
Entry 3 Progress Toward Goals 

PROGRESS TOWARD CHARTER GOALS 

Board of Regents-authorized and NYCDOE-authorized charter schools only. 

Complete the tables provided. List each goal and measure as contained in the school’s currently approved 

charter, and indicate whether the school has met or not met the goal. Please provide information for all 
goals no later than November 2, 2020. 

1. ACADEMIC STUDENT PERFORMANCE GOALS 

For the 2019-2020 school year, any academic goals
that cannot be evaluated due to school closure 
resulting in a lack of data and changes in testing, 
surveying, and other usual practices should be 
reported as “N/A”. 

14 / 38 



	 	

	 	 	 	 	 	

	
	

	 	
	

	
	

	 	 	
	 	 	

	 	
	

	 	 	
	 	 	

	 	
	 	 	

	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	 	 	 	 	 	

	

       

        

        

   

  

   

   

   

   

   

   

   

   

   

   

   

  

    

    

   

    

  

        

  

  

       

        

        

   

  

   

   

  

    

    

   

    

  

   

   

   

   

   

   

   

   

   

        

  

  

2019-20 Progress Toward Attainment of Academic Goals 

Academic Student Measure Used to Goal - Met, Not 
Performance Goal Evaluate Progress Met or Unable to 

Toward Attainment Assess 

of Goal 

Academic Goal 1 

If not met, 
describe efforts 

the school will take 

to meet goal. If 
unable to assess 

goal, type N/A for 
Not Applicable 

Academic Goal 2 

Academic Goal 3 

Academic Goal 4 

Academic Goal 5 

Academic Goal 6 

Academic Goal 7 

Academic Goal 8 

Academic Goal 9 

Academic Goal 10 

2. Do have more academic goals to add? 

(No response) 

15 / 38 



	 	

	 	 	 	 	 	

	
	

	 	
	

	
	

	 	 	
	 	 	 	

	 	

	
	 	

	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	 	 	 	 	 	

	 	

	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	

       

         

          

      

   

  

   

  

   

   

   

   

   

   

   

   

   

   

        

 

   

      
        

          
       

   

  

       

         

          

      

   

  

   

  

   

   

   

   

   

   

   

   

   

   

        

 

   

      
        

          
       

   

  

2019-2020 Progress Toward Attainment of Academic Goals 

Academic Student Measure Used to Goal - Met, Not 2019-2020 

Performance Goal Evaluate Progress Met or Unable to progress toward 

Toward Attainment Assess attainment of goal 
of Goal Met/Not 

Met/Unable to 

Assess During Due 

to Closure 

Academic Goal 11 

Academic Goal 12 

Academic Goal 13 

Academic Goal 14 

Academic Goal 15 

Academic Goal 16 

Academic Goal 17 

Academic Goal 18 

Academic Goal 19 

Academic Goal 20 

3. Do have more academic goals to add? 

No 

4. ORGANIZATION GOALS 

For the 2019-2020 school year, any organization
goals that cannot be evaluated due to school closure
resulting in a lack of data and changes in testing, 
surveying, and other usual practices should be 
reported as “N/A”. 

16 / 38 



	 	

	 	 	 	 	 	

	 	
	

	 	 	
	 	 	

	 	
	

	 	 	
	 	 	

	 	
	 	 	

	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

       

          

         

     

    

   

    

  

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

  

       

       

       

 

   

   

  

    

    

   

    

  

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

  

2019-2020 Progress Toward Attainment of Organization Goals 

Organizational Measure Used to Goal - Met, Not 
Goal Evaluate Progress Met, or Unable to 

Assess 

Org Goal 1 

If not met, 
describe efforts 

the school will take 

to meet goal. If 
unable to assess 

goal, type N/A for 
Not Applicable 

Org Goal 2 

Org Goal 3 

Org Goal 4 

Org Goal 5 

Org Goal 6 

Org Goal 7 

Org Goal 8 

Org Goal 9 

Org Goal 10 

Org Goal 11 

Org Goal 12 

Org Goal 13 

Org Goal 14 

Org Goal 15 

Org Goal 16 

Org Goal 17 

Org Goal 18 

Org Goal 19 

Org Goal 20 

17 / 38 



	 	

	 	 	 	 	 	 	

	 	

	 	 	 	 	 	

	 	 	
	

	 	 	
	 	

	 	
	

	 	 	
	 	

	 	

	 	

	 	

	 	

	 	

	 	 	 	 	 	 	

	

        

 

   

       

  

   

   

   

   

   

   

  

   

   

 

   

  

    

   

        

  

  

        

 

   

       

   

     

  

   

   

 

   

  

    

   

   

   

   

   

        

  

  

5. Do have more organizational goals to add? 

No 

6. FINANCIAL GOALS 

2019-2020 Progress Toward Attainment of Financial Goals 

Financial Goal 1 

Financial Goals Measure Used to 

Evaluate Progress 

Goal - Met, Not 
Met, or Partially 

Met 

If not met, 
describe efforts 

the school will take 

to meet goal. 

Financial Goal 2 

Financial Goal 3 

Financial Goal 4 

Financial Goal 5 

7. Do have more financial goals to add? 

(No response) 

18 / 38 



	 	

	 	 	 	 	 	

	 	 	
	

	 	 	
	 	

	 	
	

	 	 	
	 	

	 	

	 	

	 	

	 	

	 	

	

	 	 	 	 	

	 	 	
	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	 	 	
	 	

	 	 	 	 	 	
	 	 	 	

	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	

	 	 	 	 	 	 	 	 	 	

       

     

  

   

   

 

   

  

    

   

   

   

   

   

   

  

      

 

 

    

     
       

         
   

       

    

    
        

                
                

   

           
 

  

       

     

  

   

   

 

   

  

    

   

   

   

   

   

   

  

      

 

 

    

     
       

         
   

       

    

    
        

                
                

   

           
 

  

2019-2020 Progress Toward Attainment of Financial Goals 

Financial Goals Measure Used to 

Evaluate Progress 

Goal - Met, Not 
Met, or Partially 

Met 

If not met, 
describe efforts 

the school will take 

to meet goal. 

Financial Goal 6 

Financial Goal 7 

Financial Goal 8 

Financial Goal 9 

Financial Goal 10 

Thank you. 

Entry 3 Accountability Plan Progress Reports 

Incomplete 

Instructions 

SUNY-Authorized Charter Schools ONLY 

SUNY-authorized charter schools must download 
an Accountability Plan Progress Report template. After 
completing, schools must upload the document into the by 
September 15, 2020. 
Entry 7 Disclosure of Financial Interest Form 

Completed Aug 3 2020 

Instructions - Multiple Uploads Permitted 
Required of ALL Charter Schools by August 3 

Each member of the charter school’s Board of Trustees who served on a charter school education 
corporation governing one or more charter schools for any period during the 2019-2020 school year must 
complete a signed: 

Regents, NYCDOE, and Buffalo BOE Authorized Schools: Disclosure of Financial Interest 
Form 

19 / 38 



	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	

	 	 	 	 	

	 	 	 	

	 	 	 	 	

	 	 	 	

	 	 	 	 	

	 	 	 	

	 	 	 	 	

	 	 	 	

	 	 	 	 	

	 	 	 	

	 	 	 	 	

	 	 	 	

	 	 	 	 	

	 	 	 	

	 	 	 	 	

	 	 	 	

	 	 	 	

	 	 	 	

	 	 	 	
	 	 	 	

	 	 	 	

       

                 
                 

                  

                
               

                 
   

      

     

      

     

      

     

      

     

      

     

      

     

      

     

      

     

     

     

     

    

 

     

  

       

                 
                 

                  

                
               

                 
   

      

          

      

          

      

          

      

          

      

          

      

          

      

          

      

          

     

         

     

    

 

     

  

SUNY- Authorized Charter Schools: Trustee Financial Disclosure Form 

All completed forms must be collected and uploaded in .PDF format for each individual member. If a 
trustee is not able or available to complete the form by the deadline, the education corporation is 
responsible for doing so on behalf of the trustee. (Forms completed from past years will not be accepted). 

Trustees serving on an education corporation that governs more than one school are not required to 
complete a separate disclosure for each school governed by the education corporation. In the Disclosure 
of Financial Interest Form, trustees must disclose information relevant to any of the schools served by the 
governing education corporation. 

Sam Koch Trustee Financial Disclosure Form 

Filename: Sam Koch Trustee Financial Disclosure Form.pdf Size: 322.7 kB 

Rohan Gopaldas Trustee Financial Disclosure Form 

Filename: Rohan Gopaldas Trustee Financial Discl E2UwbXI.pdf Size: 322.9 kB 

David von Spreckelsen Trustee Financial Disclosure 

Filename: David von Spreckelsen Trustee Financia xEzj3IR.pdf Size: 66.8 kB 

Ahmed Haque Trustee Financial Disclosure Form 

Filename: Ahmed Haque Trustee Financial Disclosure Form.pdf Size: 386.7 kB 

Sara Keenan Trustee Financial Disclosure Form 

Filename: Sara Keenan Trustee Financial Disclosure Form.pdf Size: 316.7 kB 

Gravelle Pierre Trustee Financial Disclosure Form 

Filename: Gravelle Pierre Trustee Financial Disc 7zoF7xb.pdf Size: 65.7 kB 

Jill Inbar Trustee Financial Disclosure Form 

Filename: Jill Inbar Trustee Financial Disclosure Form.pdf Size: 2.1 MB 

Christine Burke Trustee Financial Disclosure Form 

Filename: Christine Burke Trustee Financial Disc FBmgS95.pdf Size: 2.9 MB 

Jilian Gersten Trustee Financial Disclosure 

Filename: Jilian Gersten Trustee Financial Disclosure.pdf Size: 5.7 MB 

Entry 8 BOT Membership Table 

Completed Aug 3 2020 

Instructions 

Required of All charter schools 
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3 

Gopaldas 

, Rohan Trustee/M 02/01/20 09/24/20 N/A Yes 1 5 or less ember 19 19 

4 

Inbar, Jill 

Chair 

Executive 

(Chair); 
Academic 

Oversight 
; Audit & 

Finance; 
Facilities; 
Governan 

ce 

Yes 2 
07/01/20 

18 

06/30/20 

21 
12 

5 

Haque, 
Ahmed Trustee/M 

ember 

Academic 

Oversight 
(Chair) 

Yes 1 
10/02/20 

19 

10/02/20 

22 
12 

6 

Keenan, 
Sara Trustee/M 

ember 
Academic 

Oversight Yes 1 
01/13/20 

20 

01/13/20 

23 
12 

7 

Koch, 
Sam Trustee/M 

ember 

Executive 

; 
Governan 

ce (Chair) 

Yes 3 
07/01/20 

18 

06/30/20 

21 
12 

8 

Pierre, 
Gravelle 

Secretary 
Audit & 

Finance 
Yes 1 

06/30/20 

19 

06/30/20 

22 
12 

Von 

Spreckels 

en, David 

Trustee/M 

ember 

Executive 

; 07/01/20 06/30/20 Yes 3 12 Facilities 18 20 
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18 

(Chair) 

1a. Are there more than 9 members of the Board of Trustees? 

No 

2. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES 

1. SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only. 
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response relative to 

all trustees. 

8 

2 

1 

8 

a. Total Number of BOT Members on June 30, 2020 

b.Total Number of Members Added During 2019-
2020 

c. Total Number of Members who Departed during 

2019-2020 

d.Total Number of members, as set in Bylaws, 
Resolution or Minutes 

3. Number of Board meetings held during 2019-2020 

4. Number of Board meetings scheduled for 2020-2021 

Thank you. 

23 / 38 
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Entry 9 Board Meeting Minutes 

Completed Aug 3 2020 Hidden from applicant 

Instructions 

Schools must upload a complete set of monthly board meeting minutes (July 2019-June 2020), which 
should match the number of meetings held during the 2019-2020 school year, as indicated in the above 
table. The minutes provided must be the final version approved by the school’s Board of Trustees and 
may be uploaded individually or as one single combined file. Board meeting minutes must be submitted 
by August 3, 2020. 

03.13.2020 BPCS Board Meeting Minutes 

Filename: 3.13.2020 BPCS Board Meeting Minutes.pdf Size: 113.1 kB 

05.12.2020 BPCS Board Meeting Minutes 

Filename: 5.12.2020 BPCS Board Meeting Minutes.pdf Size: 112.5 kB 

03.05.2020 BPCS Board Meeting Minutes 

Filename: 3.05.2020 BPCS Board Meeting Minutes.pdf Size: 114.3 kB 

06.29.2020 BPCS Board Meeting Minutes 

Filename: 6.29.2020 BPCS Board Meeting Minutes.pdf Size: 169.5 kB 

03.22.2020 BPCS Board Meeting Minutes 

Filename: 03.22.2020 BPCS Board Meeting Minutes.pdf Size: 116.7 kB 

05.20.2020 BPCS Board Meeting Minutes 

Filename: 5.20.2020 BPCS Board Meeting Minutes.pdf Size: 116.7 kB 

04.14.2020 BPCS Board Meeting Minutes 

Filename: 4.14.2020 BPCS Board Meeting Minutes.pdf Size: 142.0 kB 

06.02.2020 BPCS Board Meeting Minutes 

Filename: 6.2.2020 BPCS Board Meeting Minutes.pdf Size: 111.8 kB 

04.22.2020 BPCS Board Meeting Minutes 

Filename: 4.22.2020 BPCS Board Meeting Minutes.pdf Size: 146.0 kB 

02.06.2020 BPCS Board Meeting Minutes 

Filename: 2.06.2020 BPCS Board Meeting Minutes.pdf Size: 136.7 kB 

02.12.2020 BPCS Board Meeting Minutes 

Filename: 2.12.2020 BPCS Board Meeting Minutes.pdf Size: 146.4 kB 
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12.11.2019 BPCS Board Meeting Minutes 

Filename: 12.11.2019 BPCS Board Meeting Minutes.pdf Size: 145.6 kB 

09.23.2019 BPCS Board Meeting Minutes 

Filename: 9.23.2019 BPCS Board Meeting Minutes.pdf Size: 150.7 kB 

03.18.2020 BPCS Board Meeting Minutes 

Filename: 03.18.2020 BPCS Board Meeting Minutes.pdf Size: 122.0 kB 

11.13.2019 BPCS Board Meeting Minutes 

Filename: 11.13.2019 BPCS Board Meeting Minutes.pdf Size: 144.7 kB 

10.16.2019 BPCS Board Meeting Minutes 

Filename: 10.16.2019 BPCS Board Meeting Minutes.pdf Size: 135.1 kB 

01.15.2020 BPCS Board Meeting Minutes 

Filename: 01.15.2020 BPCS Board Meeting Minutes.pdf Size: 140.6 kB 

02.21.2020 BPCS Board Meeting Minutes 

Filename: 2.21.2020 BPCS Board Meeting Minutes.pdf Size: 138.8 kB 

Entry 10 Enrollment & Retention 

Completed Aug 3 2020 

Instructions for submitting Enrollment and Retention Efforts 
ALL charter schools must complete this section. Describe the efforts 
the charter school has made toward meeting targets in 2018-2019 to 
attract and retain enrollment of Students with Disabilities (SWDs), English Language 

Learners/Multilingual Learners (ELLs/MLLs), and students who are economically disadvantaged. In 
addition, describe the school’s plans for meeting or making progress 
toward meeting its enrollment and retention targets in 2019-2020. 

Entry 10 Enrollment and Retention of Special
Populations 

Instructions for Reporting Enrollment and Retention Strategies 

Describe the efforts the charter school has made in 2019-2020 toward 

meeting targets to attract and retain enrollment of students with disabilities, 
English language learners/Multilingual learners, and students who are 

economically disadvantaged. In addition, describe the school’s plans for 
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meeting or making progress toward meeting its enrollment and retention 

targets in 2020-2021. 

BROOKLYN PROSPECT CHARTER SCHOOL-CSD 15 331500860935 

Recruitment/Attraction Efforts Toward Meeting Targets 

Describe Recruitment Efforts in 

2019-2020 

Describe Recruitment Plans in 

2020-2021 

Economically Disadvantaged 

Our admissions policy provides 

for lottery preference for 
incoming families eligible for free 

and reduced-price lunch. 

Recruitment occurred throughout 
neighborhoods surrounding the 

schools and in the local district 
that have high percentages of 
families receiving free and 

reduced-price lunch. 

Updated our website based on 

community input, questions, and 

feedback to be more user-
friendly. School policy provides 

subsidy for F/R families for 
extracurriculars as needed. 

Our admissions policy provides 

for lottery preference for families 

eligible for free and reduced-
price lunch. We will set aside 

50% of our open seats for 
economically disadvantaged 

applicants. 
Recruitment will occur 
throughout neighborhoods 

surrounding the schools and in 

the local district that have high 

percentages of families receiving 

free and reduced-price lunch. 

We have updated our website 

based on community input, 
questions, and feedback to be 

more user-friendly. School policy 

provides subsidy for F/R families 

for extracurriculars as needed. 

English Language 

Learners/Multilingual Learners 

Our application is available in 

multiple languages (English, 
Mandarin and Spanish) 
Spanish translation is offered at 
our admissions information 

sessions. Brochures are 

distributed in Spanish and 

English. We provide outreach by 

multi-lingual staff and in 

immigrant communities. 
Advertising and school materials 

Our application is available in 

multiple languages (English and 

Spanish). Spanish translation is 

offered at our admissions 

information sessions. Mandarin 

translation is provided, as 

needed, by staff. Brochures are 

distributed in Spanish and 

English. We provide outreach by 

multi-lingual staff and in 

immigrant communities. 
Advertising and school materials 
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and communications are 

translated frequently, as needed. 
Admissions policy includes 

preferences for transient 
students who are new to NYC and 

qualify as ELLs. 

Students with Disabilities 

Admissions information sessions 

are held, including a presentation 

on our robust Special Education 

program and Collaborative Team 

Teaching model. We have a full 
special education department 
('Student Support Services') 
which is advertised on our 
website, along with team bios. 
Our percentage of students with 

IEPs is larger than that of the 

district average and has grown 

based primarily on word of 
mouth and the quality of our 
program. 

and communications are 

translated frequently, as needed. 
Admissions policy includes 

preferences for transient 
students who are new to NYC and 

qualify as ELLs. 

Admissions information sessions 

are held, including a presentation 

on our robust Special Education 

program and Collaborative Team 

Teaching model. We have a full 
special education department 
('Student Support Services') 
which is advertised on our 
website, along with team bios. 
Our percentage of students with 

IEPs is larger than that of the 

district average and has grown 

based primarily on word of 
mouth and the quality of our 
program. 
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Retention Efforts Toward Meeting Targets 

Describe Retention Efforts in 

2019-2020 

Describe Retention Plans in 

2020-2021 

Economically Disadvantaged 

English Language 

Learners/Multilingual Learners 

Multiple language translations on 

our school communications and 

outreach by multi-lingual staff in 

immigrant communities. A full 
time ELL specialist is on staff to 

work with teachers and families. 
Recruitment of staff dedicated to 

supporting ELL families by 

ensuring that the families are 

supported once the student is 

enrolled. 

Multiple language translations on 

our school communications and 

outreach by multi-lingual staff in 

immigrant communities. A full 
time ELL specialist is on staff to 

work with teachers and families. 
Recruitment of staff dedicated to 

supporting ELL families by 

ensuring that the families are 

supported once the student is 

enrolled. 

Students with Disabilities 

Brooklyn Prospect has hired a 

staff member dedicated to 

recruitment and support of FRPL 

families. This staff member is 

charged with ensuring that the 

families are supported once the 

student is enrolled. We have 

provided outreach by multi-
lingual staff and in immigrant 
communities. Funding is 

available on a needs basis for 
field trips, and other programs 

that have fees. 

We have a full special education 

department ('Student Support 
Services') which is advertised on 

our website, along with team 

bios. 
Our percentage of students with 

IEPs has grown based primarily 

on word of mouth and the quality 

of our program. 

Brooklyn Prospect has a staff 
member dedicated to 

recruitment and support of FRPL 

families. This staff member is 

charged with ensuring that the 

families are supported once the 

student is enrolled. We have 

provided outreach by multi-
lingual staff and in immigrant 
communities. Funding is 

available on a needs basis for 
field trips, after-school 
programming, and other 
programs that have fees. 

We have a full special education 

department ('Student Support 
Services') which is centralized 

across our organization and 

readily available on our website. 
Further, we offer a range of i 
services, including ICT, SETSS, 
and 12:1 programming. Our 
percentage of students with IEPs 

has grown based primarily on 

word of mouth and the quality of 
our program. 
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Entry 12 Percent of Uncertified Teachers 

Completed Aug 3 2020 Hidden from applicant 

Instructions 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY 

The table below reflects the information collected through the online portal for compliance with New 
York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified teachers are those 
not certified pursuant to the State Certification Requirements established by the NYSED Commissioner of 
Education. 

Entry 12 Uncertified Teachers 

School Name: BROOKLYN PROSPECT CHARTER SCHOOL-CSD 15 331500860935 

Instructions for Reporting Percent of Uncertified
Teachers 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools 

The table below reflects the information collected through the online portal for compliance 

with New York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified 

teachers are those not certified pursuant to the State Certification Requirements established 

by the NYSED Commissioner of Education. Enter the relevant full-time equivalent (FTE) count 

of teachers in each column. For example, a school with 20 full-time teachers and 5 half-time 

teachers would have an FTE count of 22.5. 

If more than one line applies to a teacher, please include in only one FTE uncertified category. Please do 

not include paraprofessionals, such as teacher aides. 
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CATEGORY A. 30% OR 5 UNCERTIFIED TEACHERS WHICHEVER IS LESS 

FTE Count 

Total Category A: 5 or 30% whichever is less 0 

i. FTE count of uncertified teacher with at least 
three years of elementary, middle or secondary 

classroom teaching experience (as of June 30, 
2020) 

ii. FTE count of uncertified teachers who are 

tenured or tenure track college faculty (as of June 

30, 2020) 

iii. FTE count of uncertified teachers with two years 

of Teach for America experience (as of June 30, 
2020) 

iv. FTE count of uncertified teachers with 

exceptional business, professional, artistic, 
athletic, or military experience (as June 30, 2020) 
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CATEGORY B. PLUS FIVE UNCERTIFIED TEACHERS IN MATHEMATICS, SCIENCE, COMPUTER 

SCIENCE, TECHNOLOGY OR CAREER AND TECHNICAL EDUCATION. 

FTE Count 

Total Category B: not to exceed 5 0 

i. FTE count of uncertified teacher with at least 
three years of elementary, middle or secondary 

classroom teaching experience (as of June 30, 
2020) 

ii. FTE count of uncertified teachers who are 

tenured or tenure track college faculty (as of June 

30, 2020) 

iii. FTE count of uncertified teachers with two years 

of Teach for America experience (as of June 30, 
2020) 

iv. FTE count of uncertified teachers with 

exceptional business, professional, artistic, 
athletic, or military experience (as June 30, 2020) 
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CATEGORY F: TOTAL FTE COUNT OF ALL TEACHERS 

Please do not include paraprofessionals, such as teacher aides. 

FTE Count 

Total Category F 0 

Thank you. 

Entry 13 Organization Chart 

Incomplete Hidden from applicant 

Instructions 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY 

Upload the 2019-2020 Organization Chart. The organization chart should include position titles and 
reporting relationships. Employee names should not appear on the chart. 

Entry 14 School Calendar 

Completed Sep 15 2020 

Instructions for submitting School Calendar 

Required of ALL Charter Schools 

Given these uncertain and changing times, charter schools may or may not have a school calendar ready 
to upload by the submission deadline this year of August 3, 2020. If the charter school has a tentative 

calendar based on available information and guidance at the time, please submit with the August 3rd 

submission. Charter schools will be able to upload an updated school calendar into the portal at any time 
but no later than September 15, 2020. 

School calendars must meet the minimum instructional requirements adopted by the Board of Regents in 
2018. 

Board of Regents-authorized charter schools are required to submit school calendars that 
clearly indicate the start and end date of the instructional year AND the number of 
instructional hours and/or instructional days for each month. 

Prospect Schools Calendar of Important Dates 2020-2021 

Filename: Prospect Schools Calendar of Important t5eaEDg.pdf Size: 141.5 kB 

Entry 15 Links to Critical Documents on School Website 

Incomplete Hidden from applicant 
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Instructions 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY 

By law, each charter school is required to maintain certain notices and policies listed on its website. 
Please insert the link from the school’s website for each of the items: 

1. Most recently filed Annual Report (i.e., 2018-19 Annual Report); 
2. Most recent board meeting notice, documents to be discussed at the meeting (if any), and 

webcast of Board meetings (if held virtually per Governor’s Executive Order); 
3. Link to New York State School Report Card; 
4. Lottery Notice announcing date of lottery; 
5. Authorizer-approved DASA Policy; 
6. District-wide safety plan and Authorizer-approved Discipline Policy (as per August 29, 2019 

Emergency Response Plan Memo); 
7. Authorizer-approved FOIL Policy; and 
8. Subject matter list of FOIL records. 
9. Link to School Reopening Plan 

Form for Entry 15 Links to Critical Documents on
School Website 

School Name: Brooklyn Prospect Charter School - CSD 15 
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Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY 

By law, each charter school is required to maintain certain notices and policies listed on its 

website. Please insert the link from the school’s website for each of the items: 

Link to Documents 

1. Most Recent Annual Report (i.e., 2018-19) 

2. Most Recent Board Meeting Notice and Related 

Agenda Item Documents 

2a. Webcast of Board Meetings (per Governor's 

Executive Order) 

3. Link to NYS School Report Card 

4. Most Recent Lottery Notice Announcing Lottery 

5. Authorizer-Approved DASA Policy 

6. District-wide Safety Plan 

6a. Authorizer-Approved Discipline Policy (as per 
August 29, 2019 Emergency Response Plan Memo) 

7. Authorizer-Approved FOIL Policy 

8. Subject matter list of FOIL records 

9. Link to School Reopening Plan 

Thank you. 

Entry 16 COVID 19 Related Information 

Completed Aug 3 2020 

Instructions 

Required of ALL charter schools 

Please provide the number of students attending instruction on the last day instruction was provided 
within physical school facilities and the number of students participating in virtual programming on the 
last day such programming was offered for the 2019-2020 school year. 

If applicable, please provide the name and publisher of all end of year assessments provided by grade 
level as well as the number of participating students. Board of Regents-authorized charter schools are 
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Entry 17 Staff Roster - NEW TASK For Regents Schools Only 

Incomplete Hidden from applicant 

INSTRUCTIONS - NEW TASK FOR REGENTS-AUTHORIZED CHARTER SCHOOLS 

Please provide the full name of ANY and ALL instructional and non-instructional employees and their 
respective positions/titles, and employment start dates in the charter school by clicking on the MS Excel 
file link to the Staff Roster. 
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_________________________________________________________________________ ____ 

FOR INSTITUTE USEONLY 

FILING FOR SCHOOL 
YEAR: __________________ 

DATE RECEIVED: _______ 

DISCLOSURE OF FINANCIAL INTEREST 
BY A NOT-FOR-PROFIT CHARTER SCHOOL 
EDUCATION CORPORATION TRUSTEE 

1. Name of education corporation: Brooklyn Prospect Charter School 

2. Trustee’s name (print): Sam Koch 

3. Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.): Chair, Governance 
Committee 

8. Is Trustee an employee of the education corporation? ____Yes. X No. If you checked yes, 
please provide a description of the position you hold, your salary and your start date. 

9. Identify each interest/transaction (and provide the requested information) that you or any of 
your immediate family members have held or engaged in with the education corporation during 
the prior school year. If there has been no such financial interest or transaction, please write 
“None.” Please note that if you answered yes to Question 8, you need not disclose again your 
employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps Taken to Avoid a 
Conflict of Interest, (e.g., 
did not vote, did not 

participate in discussion) 

Identity of Person Holding 
Interest or Engaging in 

Transaction (e.g., you and/or 
immediate family member 

(name)) 

NONE . 

Page 1 of 2 



  
 

 
 
   

      
      

                
              

      
      

              
       
        

              
 

 

 

 

 
  
 
 

 
 

 
 

    

 
  

  

    
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 

      
          

 
 
 
 
 
 
 

    
 

 

10. Identify each individual, business, corporation, union association, firm, partnership, committee 
proprietorship, franchise holding company, joint stock company, business or real estate trust, 
non-profit organization, or other organization or group of people doing business with the 
education corporation and in which such entity, during the preceding school year (July 1 – June 
30), you and/or your immediate family member(s) had a financial interest or other relationship. 
If you are a member, director, officer or employee of an organization formally partnered with the 
education corporation that is doing business with the education corporation through a 
management or services agreement, you need not list every transaction between such entity and 
the education corporation that is pursuant to such agreement; rather, please identify only the 
name of the entity, your position in the entity as well as the relationship between such entity and 
the education corporation. If there was no financial interest, please write “None.” 

Entity 
Conducting 
Business with 
the Education 
Corporation 

Nature of 
Business 
Conducted 

Approximate 
Value of the 
Business 
Conducted 

Name of Trustee and/or 
Immediate Family Holding an 

Interest in the Entity 
Conducting Business with the 
Education Corporation and 
the Nature of the Interest 

Steps Taken to 
Avoid Conflict 
of Interest 

NONE . 

____________________________ _7/15/2020____________ 
Signature Date 

Form Revised November 16, 2015 
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FOR INSTITUTE USE ONLY 

FILING FOR SCHOOL 
YEAR: __________________ 

DATE RECEIVED: _______ 

DISCLOSURE OF FINANCIAL INTEREST 
BY A NOT-FOR-PROFIT CHARTER SCHOOL 
EDUCATION CORPORATION TRUSTEE 

1. Name of education corporation: Prospect Schools 

2. Trustee’s name (print): Rohan P. Gopaldas 

3. Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.): N/A 

8. Is Trustee an employee of the education corporation? No. If you checked yes, please provide a 
description of the position you hold, your salary and your start date. 

9. Identify each interest/transaction (and provide the requested information) that you or any of 
your immediate family members have held or engaged in with the education corporation during 
the prior school year. If there has been no such financial interest or transaction, please write 
“None.” Please note that if you answered yes to Question 8, you need not disclose again your 
employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps Taken to Avoid a 
Conflict of Interest, (e.g., 
did not vote, did not 

participate in discussion) 

Identity of Person Holding 
Interest or Engaging in 

Transaction (e.g., you and/or 
immediate family member 

(name)) 

NONE 

P l  e  a  s  e  w  

NONE 

r  i  t  e  “  N  o  n  e  ”  i  f  a  p  p  l  i  c  a  

NONE 

b  l  e  .  D  o  n  o  t  l  e  a  v  e  t  

NONE 

h  i  s  s  p  a  c  e  b  l  a  nk .  

10. Identify each individual, business, corporation, union association, firm, partnership, committee 

Page 1 of 2 



  
 

        
        
              

         
          

         
            

           
       

              
 

 
 

 
  

  
 

 
  
 
 

 

   
 
 

    
   

   
    
  

     

   
 

  

    
 

 
 
 
 
 
 
 
 
 

 

 
 
 
 
 

     
          

 
 
 
 
 
 
 

 
 

            

 

 

           

 

 

              

proprietorship, franchise holding company, joint stock company, business or real estate trust, 
non-profit organization, or other organization or group of people doing business with the 
education corporation and in which such entity, during the preceding school year (July 1 – June 
30), you and/or your immediate family member(s) had a financial interest or other relationship. 
If you are a member, director, officer or employee of an organization formally partnered with 
the education corporation that is doing business with the education corporation through a 
management or services agreement, you need not list every transaction between such entity 
and the education corporation that is pursuant to such agreement; rather, please identify only 
the name of the entity, your position in the entity as well as the relationship between such 
entity and the education corporation. If there was no financial interest, please write “None.” 

Entity 
Conducting 
Business with 
the Education 
Corporation 

Nature of 
Business 
Conducted 

Approximate 
Value of the 
Business 
Conducted 

Name of Trustee and/or 
Immediate Family Holding an 

Interest in the Entity 
Conducting Business with the 
Education Corporation and 
the Nature of the Interest 

Steps Taken to 
Avoid Conflict 
of Interest 

NONE 

P l e a s e  

NONE 

w ri t e  “ N o n e ”  i  

NONE 

f  a p p l i c a b l e .  D  

NONE 

o  n o t  l e a v e  t h i s  s p a c e  b l a  

NONE 

n k .  

_______________________________________________ July 22, 2020 
Signature Date 

Form Revised November 16, 2015 
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______________________________________________________________________________ 

Brooklyn Prospect Charter School

Ahmed Faisal Haque

Academic Committee Chair

X

None NA NANA

   
 

 
 
 
 
 

 
 

 
 

   
 

  
 

     
 

 

      
   

 
 

  
    

       
  

  
 

 
 

 
 
 

 
 
 

 
 

 

 
  

 

 

 
 
 
 
 
 

 

   

     

    
 

   
  

 
   

 

  

_____________________________________________________________________________ 

FOR INSTITUTE USE ONLY 

FILING FOR SCHOOL 
YEAR: __________________ 

DATE RECEIVED: _______ 

DISCLOSURE OF FINANCIAL INTEREST 
BY A NOT-FOR-PROFIT CHARTER SCHOOL 

EDUCATION CORPORATION TRUSTEE 

1. Name of education corporation:___________________________________________________ 

2. Trustee’s name (print):___________________________________________________________ 

3. Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.):__________________ 

8. Is Trustee an employee of the education corporation?  ____Yes.  ____No.  If you checked yes, 
please provide a description of the position you hold, your salary and your start date. 

9. Identify each interest/transaction (and provide the requested information) that you or any of 
your immediate family members have held or engaged in with the education corporation during 
the prior school year.  If there has been no such financial interest or transaction, please write 
“None.”  Please note that if you answered yes to Question 8, you need not disclose again your 
employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps Taken to Avoid a 
Conflict of Interest, (e.g., 

did not vote, did not 
participate in discussion) 

Identity of Person Holding 
Interest or Engaging in 

Transaction (e.g., you and/or 
immediate family member 

(name)) 

P l e a s e  w r i t e  “ N o n e ”  i f  a p p l i c a b l e .  D o  n o t  l e a v e  t h i s  s p a c e  b l a n k .  

Page 1 of 2 



   
 

 
 

   
   

  
        

   
    

     
    

   
   

      
 

 
 

 

 

 

 

 

 

 

 
  

 
 

  
 

 
 

 

    
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 

   
          

 
 
 
 
 
 
 

 
 

     

None NA NA NANA

June 15, 2020_______________________________________________ _____________________ 

10. Identify each individual, business, corporation, union association, firm, partnership, committee 
proprietorship, franchise holding company, joint stock company, business or real estate trust, 
non-profit organization, or other organization or group of people doing business with the 
education corporation and in which such entity, during the preceding school year (July 1 – June 
30), you and/or your immediate family member(s) had a financial interest or other relationship. 
If you are a member, director, officer or employee of an organization formally partnered with 
the education corporation that is doing business with the education corporation through a 
management or services agreement, you need not list every transaction between such entity 
and the education corporation that is pursuant to such agreement; rather, please identify only 
the name of the entity, your position in the entity as well as the relationship between such 
entity and the education corporation.  If there was no financial interest, please write “None.” 

Entity 
Conducting 

Business with 
the Education 
Corporation 

Nature of 
Business 

Conducted 

Approximate 
Value of the 

Business 
Conducted 

Name of Trustee and/or 
Immediate Family Holding an 

Interest in the Entity 
Conducting Business with the 

Education Corporation and 
the Nature of the Interest 

Steps Taken to 
Avoid Conflict 

of Interest 

P  l  e  a  s e  w  r  i  t  e  “  N  o  n  e  ”  i  f  a p p  l  i  c  a b  l  e  .  D  o  n  o  t  l  e  a  v  e  t  h i  s  s p a  c  e  b l  a n  k  .  

Signature Date 

Form Revised November 16, 2015 
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_______________________________________________ 

_________________________________________________________________________ ____ 

FOR INSTITUTE USEONLY 

FILING FOR SCHOOL 
YEAR: __________________ 

DATE RECEIVED: _______ 

DISCLOSURE OF FINANCIAL INTEREST 
BY A NOT-FOR-PROFIT CHARTER SCHOOL 
EDUCATION CORPORATION TRUSTEE 

1. Name of education corporation: Brooklyn Prospect 

2. Trustee’s name (print): Sara Keenan _____________________________________ ________ 

3. Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.): Secretary -starting in 
July 2020________ 

8. Is Trustee an employee of the education corporation? ____Yes. __X__No. If you checked yes, 
please provide a description of the position you hold, your salary and your start date. 

9. Identify each interest/transaction (and provide the requested information) that you or any of 
your immediate family members have held or engaged in with the education corporation during 
the prior school year. If there has been no such financial interest or transaction, please write 
“None.” Please note that if you answered yes to Question 8, you need not disclose again your 
employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps Taken to Avoid a 
Conflict of Interest, (e.g., 
did not vote, did not 

participate in discussion) 

Identity of Person Holding 
Interest or Engaging in 

Transaction (e.g., you and/or 
immediate family member 

(name)) 

Page 1 of 3 



  
 

 
 
 

 
 
 
   

      
     

               
              

      
      

              
       
        

              
 

 

 

 

 
  
 
 

 
 

 
 

    

 
  

  

    
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 

 
  

            
 
 
 
 
 

 

   None . 

10. Identify each individual, business, corporation, union association, firm, partnership, committee 
proprietorship, franchise holding company, joint stock company, business or real estate trust, 
non-profit organization, or other organization or group of people doing business with the 
education corporation and in which such entity, during the preceding school year (July 1 – June 
30), you and/or your immediate family member(s) had a financial interest or other relationship. 
If you are a member, director, officer or employee of an organization formally partnered with the 
education corporation that is doing business with the education corporation through a 
management or services agreement, you need not list every transaction between such entity and 
the education corporation that is pursuant to such agreement; rather, please identify only the 
name of the entity, your position in the entity as well as the relationship between such entity and 
the education corporation. If there was no financial interest, please write “None.” 

Entity 
Conducting 
Business with 
the Education 
Corporation 

Nature of 
Business 
Conducted 

Approximate 
Value of the 
Business 
Conducted 

Name of Trustee and/or 
Immediate Family Holding an 

Interest in the Entity 
Conducting Business with the 
Education Corporation and 
the Nature of the Interest 

Steps Taken to 
Avoid Conflict 
of Interest 

None  

______________Sara M. Keenan_________________________________ 
_7/14/20____________________ 

Signature Date 
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Board of Trustees 

Board Meeting 
March 13, 2020 

2:00 pm 

Minutes 

A meeting of the Board of Trustees (the “Board”) of Brooklyn Prospect Charter School (“BPCS”) was 
held on Friday, March 13, 2020 at Brooklyn Prospect, 355 Bridge Street, Brooklyn, NY 11201, and via 
video conference. The following Trustees were present in person or via video conference, satisfying 
quorum: 

Jill Inbar 
Sam Koch 
Gravelle Pierre 
Sara Keenan 
David von Spreckelsen 

By invitation of the board, the following persons representing Prospect Schools (“PS”) also 
participated in the meeting: Dan Rubenstein, CEO; Penny Marzulli, Deputy CEO; Jonathan McIntosh, 
CAO; and Jennifer Perkins, Chief of Staff.. 

Jill Inbar served as Chairperson and Jennifer Perkins served as secretary of the meeting. 
The meeting was called to order at 2:06 pm. 

Coronavirus 

Dan Rubenstein framed for the Board that Prospect Schools would be recommending suspension of 
in-person classes in light of the coronavirus outbreak. He detailed the consideration that went into 
the recommendation to suspend classes. 

Dan proposed to shutdown both middle schools and the high school on Monday, followed by the 
shutdown of the elementary school on Tuesday. All schools would engage in remote learning, for 
which the network had been preparing. He proposed closing for 2 weeks, during which the network 
would reevaluate the need to remain closed. 
. 
Jonathan McIntosh reviewed a detailed timeline for school closing and plan for continuity of learning, 
as well as plans for distributing food and technology to students. 

Sam motioned to approve the recommendation of the Prospect Schools leadership to suspend in-
person classes, Sara seconded. The Board unanimously approved. 

The Board also discussed parental responses to the WTMS move. 
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Board of Trustees 

The meeting was adjourned at 2:34pm. 

Respectfully submitted, Jen Perkins. 
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Board of Trustees 

Monthly Meeting 
May 12, 2020 

2:30pm 

Minutes 

A meeting of the Board of Trustees (the “Board”) of Brooklyn Prospect Charter School (“BPCS”) was 
held on Tuesday, May 12, 2020 via video conference. The following BPCS Trustees were present in via 
video conference, satisfying quorum: 

Jill Inbar 
Christine Burke 
David Von Spreckelsen 
Sam Koch 
Jilian Gersten 
Gravelle Pierre 
Ahmed Haque 

By invitation of the board, the following persons representing Prospect Schools (“PS”) participated in 
the meeting: Dan Rubenstein, CEO; Penny Marzulli, Deputy CEO; Hillary Prince, CFO; Jonathan 
McIntosh, CAO, Elaine Perez, COO; and Jennifer Perkins, Chief of Staff. A member of the public and 
practicing attorney with expertise specifically in the non-profit sector, Tomer Inbar, also attended the 
meeting. 

Jill Inbar served as Chairperson and Gravelle Pierre served as Secretary of the meeting. 
The meeting was called to order at 2:33 pm. 

Finance 

Due to the COVID-19 Crisis, New York State is decreasing the amount of funding available for schools 
in 2020/2021. BPCS leadership has taken several steps to reinforce the Network’s financial position 
and ensure continued stability during this period of uncertainty. 

The board approved and the network applied for and received a loan on May 1, 2020 from the 
Small Business Administration (SBA) Paycheck Protection Program. Network leadership led a 
discussion covering the eligibility requirements for the loan, the conditions for loan forgiveness 
and several other factors for the Board to consider before voting to accept the loan. 

Mr. Inbar, provided specific information related to the Not-For-Profit sector and the 
situations under which loans have been utilized. He additionally responded to specific 
questions regarding the loan and posed by board members. 

After an opportunity to discuss, Jill called for a motion that BPCS accept the loan and pursue 
loan forgiveness. Ahmed moved and Gravelle seconded the motion. All members voted in the 
affirmative and the motion was unanimously approved. 

http:utilized.He


 
  

 
 

     
 

    

Board of Trustees 

The meeting was officially adjourned at 3:00 pm. 

Respectfully submitted: Gravelle Pierre 



 
  

 

 

  
   

 
 

 
 

               
       

       
  

 

  
  

   
  

  
  

 
 

             
         

 

            
     

 

 
 

 

           
 

              
             

 

       
       

           
           

 
 

              
               

   
 

 
 
 

Board of Trustees 

Board Meeting 
March 5, 2020 

4:30 pm 

Minutes 

A meeting of the Board of Trustees (the “Board”) of Brooklyn Prospect Charter School (“BPCS”) was 
held on Thursday, March 5, 2020 at Brooklyn Prospect, 355 Bridge Street, Brooklyn, NY 11201, and 
via video conference. The following Trustees were present in person or via video conference, 
satisfying quorum: 

Jill Inbar 
Christine Burke 
David Von Spreckelsen 
Jilian Gersten 
Gravelle Pierre 
Ahmed Haque 

By invitation of the board, the following persons representing Prospect Schools (“PS”) also 
participated in the meeting: Hillary Prince, CFO and Jennifer Perkins, Chief of Staff. 

Jill Inbar served as Chairperson and Gravelle Pierre served as secretary of the meeting. 
The meeting was called to order at 4:30 pm. 

Governance 

Jill began the meeting by reviewing Prospect Schools Mission and Core Values. 

Hillary provided an overview of Prospect Schools’ Compensation Philosophy and led a discussion on 
the steps necessary to enact a proposed faculty and staff compensation increase for the Network. 

Trustees followed with questions on both the feasibility and sustainability of the intended 
budget reductions necessary to make the compensation increase budget-neutral. Christine 
and Hillary responded with specific details of efficiencies that the schools were working to 
achieve by the end of the school year. Hillary also commented that Network Leadership was 
in frequent contact with the schools during this process. 

After a full discussion, Jill called for a motion to approve the compensation increase. Christine 
moved and David seconded the motion. All Trustees voted in the affirmative and the motion 
was unanimously approved. 
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Board of Trustees 

Facilities 

David updated the Board on the 17th Street Development. Although the developer is awaiting final 
authorization, the project is again moving forward after a period of delays. David communicated that 
he is optimistic about meeting the scheduled move-in date. After further discussion, Jill called for a 
motion to approve the 17th Street Lease Amendment. David moved and Christine seconded the 
motion. All Trustees voted in the affirmative and the motion was unanimously approved. 

Jill concluded with a brief summary of upcoming events. 

The meeting was officially adjourned at 5:00pm. 

Respectfully submitted: 
Gravelle Pierre, Secretary 
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Board of Trustees

Annual Meeting
June 29, 2020

2:30pm

Minutes

The annual meeting of the Board of Trustees (the “Board”) of Brooklyn Prospect Charter School
(“BPCS”) was held on Monday, June 29, 2020 at 2:32 PM EST via video conference. The following
Trustees were present in person or via video conference, satisfying quorum:

Jill Inbar
Christine Burke
Sam Koch
Jilian Gersten
Gravelle Pierre
Ahmed Haque
Sara Keenan

By invitation of the board, the following persons representing Prospect Schools (“PS”) participated in
the meeting: Dan Rubenstein, CEO; Penny Marzulli, Deputy CEO; Hillary Prince, CFO; Jonathan
McIntosh, CAO; Elaine Perez, COO; and Jennifer Perkins, Chief of Staff. Also present were several
members of the public: Enuma Menkiti, Erin Shadowens, Gavin Nagle, John Ianniello, Katie Luecke,
Nandi Edouard, Stacy Strobel, Zahra Rehman and Zaira Gonzalez.

Jill Inbar served as Chairperson and Gravelle Pierre served as Secretary of the meeting.
The meeting was called to order at 2:32 pm.

Review of Mission

Jilian read aloud the Mission. Christine reviewed Prospect Schools Core Values.

Governance

Jill asked if there were any questions or comments about the minutes from the May 12th, May 20th
and June 2nd meetings--circulated to the Board in advance. After an opportunity to discuss them,
Ahmed motioned to approve Board minutes from May 12th, May 20th and June 2nd meetings.
Gravelle seconded the motion. All members voted in the affirmative and the motion was unanimously
approved.

The Board considered appointments for the positions of Board Chair (Jill Inbar), Secretary (Sara
Keegan) and Treasurer (Gravelle Pierre) for a two-year term beginning on July 1, 2020. After an
opportunity to discuss, Sam motioned to approve Jill, Sara, and Gravelle as Officers of the Board.



 
   

 

                             
 

 
                             

   
 

                           
                         

                         
           

 

                       
                           

                       
                           

  
 

                               
                                     
             

 
 

 

                               
                         

                                   
   

 

                         
                             

       
 

                         
                       
                             

                       
   

 

                       
                             

               
 

                   
                   

                         
                     

Board of Trustees

Jilian seconded the motion. All members voted in the affirmative and the motion was unanimously
approved.

Jill advanced the candidacy of Cherry Ann Richards as PTSO ex-officio member for the 2020-2021
Academic Year.

Members of the Governance Committee had previously met with and engaged in an extended
conversation with Ms Richards who currently serves as PTSO President for WTMS. Jill
commented that Ms Richards’ close engagement with both BPCS and BPCS families in
previous years makes her a strong candidate for the Board position.

After the Board had an opportunity to discuss Ms Richards’ background (previously
circulated), Jilian motioned to approve the appointment of Cherry Ann Richards to the Board
of Trustees ex-officio, pending SUNY approval and authorization of her service. Christine
seconded the motion. All Board members voted in the affirmative and the motion was
unanimously approved.

The Board considered setting the number of members at seven. After an opportunity to discuss, Jill
motioned to set the number of members at seven as of July 1, 2020. Sam seconded the motion. All
members voted in the affirmative and the motion was unanimously approved.

Finance

School leadership provided an update on recent changes to New York State funding. Due to the
coronavirus pandemic, a previously anticipated five percent funding increase for the 2021 academic
year was cancelled and per-pupil spending is now expected to be lower by two percent over the next
academic year.

In response to the anticipated budget reductions and uncertainty of city-wide student growth
trends in the near future, BPCS leadership has proposed a revision to the Network growth
plan beyond the planned ICS merger.

After an opportunity to discuss, Board members concluded that a revised growth plan
that considered future school expansion no earlier than the 2021-2022 school year
was the best course of action. Ahmed moved to approve the revised growth plan and
Christine seconded. All members voted in the affirmative and the motion was
unanimously approved.

School leadership reviewed several options available to the Network which would allow
BPCS to continue meeting its obligations to students, faculty and staff and the larger BPCS
community at the same time reinforcing its financial position during this period of uncertainty.

One suggested step involved adjustments to BPCS retirement savings plan
contributions. After an in-depth conversation about BPCS priorities, Board members
felt that proposed changes made now would minimize the possibility of less palatable
adjustments later. Sam motioned to approve changes to BPCS 401k contributions.



 
   

 

                           
   

 
            

 

                         
                       

                       
                     

                       
                       
                         

  
 

    
 

                             
                           

                                 
                         

             
 

            
              

                     
                         

      
          

        
 

                         
                     

           
 

 
 

                             
                           

         
 

 
 

              
   

 
    

 

 
 
 

 
 

 
 
 

 
 

Board of Trustees

Sara seconded the motion. All members voted in the affirmative and the motion was
unanimously approved.

BPCS leadership presented to the Board a final FY21 budget for consideration.

The Network has reduced planned expenditures from an earlier draft budget but is
awaiting guidance from the State regarding the necessity of further reductions. BPCS
leadership has opted for a more conservative budget management plan and will
adjust spending and staffing levels accordingly. After discussion, the Board agreed
that a conservative approach would create greater flexibility as State budget plans
become clearer. Christine moved to approve the FY21 budget. Ahmed seconded the
motion. All Board members voted in the affirmative and the motion was unanimously
approved.

Antiracism at Prospect Schools

One of the Network’s core values, Care, involves “supporting others by grounding every action in
empathy while championing equity and inclusion in our work.” Members of the BPCS community
have recently urged the Network to expand and deepen the definition of Care by becoming a leader
in anti-racist education. In response, BPCS leadership has committed to immediate and defined
changes designed to more effectively achieve our goals by taking the following actions:

● Creating a 3-year strategic plan to prioritize equity, equity and anti-racism practices;
● Hiring a Network Director of Diversity, Equity & Inclusion to start in the fall;
● Forming a DEI Leadership Council to ensure representation across divisions and

develop a platform to help influence our DEI work, liaise with network senior
leadership, and help progress overarching goals;

● Naming and prioritizing anti-racism in our materials and accountability metrics;
● Designating part of the budget for DEI/Anti-racism initiatives.

The Board has responded by creating a DEI/Anti-racism committee to hold the organization
accountable for achieving these goals over time, review overall DEI/Anti-racism strategy,
ensure appropriate board member composition and execute training for the Board.

Academics

Network leadership briefed the Board on topics related to the School’s remote learning platform and
metrics and reopening plans. BPCS is currently planning to create programming that moves from
hybrid to full online to full in-person.

Facilities

Network leadership provided progress updates on each of the schools’ current projects--all of which
are moving forward.

School and Network Updates



 
   

 

                     
                         

   
 
 

  
 

                             
                                 
                           

               
 

             
 

   
   
    

 
 

Board of Trustees

Network leadership provided fundraising, staffing and operations summaries. Notable was the
significant increase in grant awards received and individual contributions in the 2019/2020 school
year.

Community Comments

Several members of the BPCS school community attended today’s meeting and had an opportunity to
comment on the Board’s decision to explore a potential merger with ICS and topics related to the
Network’s DEI/anti-racism policies and principles. After all members of the public had an opportunity
to comment and none expressed an interest to comment further, the public comment period ended.

At the end of the public comment period, the meeting adjourned at 4:23pm.

Respectfully submitted:
Gravelle Pierre, Secretary
Brooklyn Prospect Charter School



 
  

 
  

   
 

 
 

 
 

               
      

     
    
      
      
       
      
      
      
     
 

              
            

        
 

            
     

 
 

 
              

           
          

             
           

 
 
 

           
           

        
      

            
 

Board of Trustees 

Quarterly Meeting 
March 22, 2020 

3:00 pm 

Minutes 

A meeting of the Board of Trustees (the “Board”) of Brooklyn Prospect Charter School (“BPCS”) was 
held on Sunday, March 22, 2020 at 3:00 PM EST via video conference. The following Trustees 
participated via video conference or telephone, satisfying quorum: 

Jill Inbar 
Christine Burke 
David Von Spreckelsen 
Sam Koch 
Gravelle Pierre 
Ahmed Haque 
Sara Keenan 

By invitation of the board, the following persons representing Prospect Schools (“PS”) participated in 
the meeting: Dan Rubenstein, CEO; Penny Marzulli, Deputy CEO; Hillary Prince, CFO; Jonathan 
McIntosh, CAO; and Jennifer Perkins, Chief of Staff. 

Jill Inbar served as Chairperson and Gravelle Pierre served as secretary of the meeting. 
The meeting was called to order at 3:06 PM. 

Governance 

Jill reviewed the details of the new Public Meeting Executive Order that was put in place to allow 
meetings to continue during this time of social distancing and shelter-in-place/stay-at-home orders 
and explained its implications to the Board. In addition, Jill reminded Board members that a parent 
from the WTMS Campus filed a Freedom of Information request focused on details of the temporary 
WTMS location and the 17th Street building project. 

Facilities 
During the meeting, the Board and Prospect School leaders acknowledged community-member 
concerns about the temporary location of the WTMS at 40 Flatbush Extension in downtown Brooklyn. 
The Board discussed the parents concerns raised in correspondence and as part of the public comment 
period during the Board Meeting on March 18, 2020. In addition, Board members had an opportunity 
to raise questions and discuss the issues raised by those parents. 
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Board of Trustees 

The leadership discussed and summarized the steps that they anticipated taking to alleviate these 
concerns.  In addition, the Board discussed how the leadership would communicate those plans to the 
community and how the leadership planned to give a voice to parents in mapping out strategies to 
mitigate these concerns. The Board expressed its approval of the leadership decision to form a parent 
committee to helpwork with the school in these efforts and to advocate for issues of concern to parents 
while the leadership addressed them. 

Our school leadership commented that although this was a difficult decision to make, they continue to 
feel that it was both reasonable and in-line with the Network’s core values. School leaders also 
provided greater detail into their decision-making process and the several alternatives they had 
previously considered to alleviate overcrowding at the Windsor Terrace facility. 

After an opportunity to discuss issues brought up by the parents letters, the Town Hall and in the 
public comment period during the March 18, 2020 Board Meeting, Board members remained uniformly 
supportive of the plan to temporarily relocate WTMS. Overall, the Board expressed that the decision 
was in accordance with the Board’s broader fiduciary responsibilities and in the best interest of all of 
the students of Brooklyn Prospect. 

Following a reiteration of support for the temporary move, Trustees continued to discuss with school 
leaders their plan for communicating the decision to the broader community and agreed that a decision 
statement should be distributed to the BPCS community in a timely manner and as soon as possible 
provided that the school had the time to present the most useful and accurate details of the current 
plans to address parent concerns. The Board expressed it’s hope that these measures would address 
the concerns of some parents about the WTMS move for fall 2020 and close this issue. 

The meeting adjourned at 3:51 PM. 

Respectfully submitted: 
Gravelle Pierre, Secretary 
Brooklyn Prospect Charter Schools 



 
  

 
  

   
 

 
 

 
               

      
     

    

      
      

   
  
   

      
      
     
 

              
        

                  
 

 
            
     

 

   
 

        
 

 
 

                
            
           

     
 

          
       

 
 
 
 

Board of Trustees 

Monthly Meeting 
May 20, 2020 
12:00 pm 

Minutes 

A meeting of the Board of Trustees (the “Board”) of Brooklyn Prospect Charter School (“BPCS”) was 
held on Wednesday, May 20, 2020 via video conference. The following BPCS Trustees were present in 
via video conference, satisfying quorum: 

Jill Inbar 
Christine Burke 
David Von Spreckelsen 
Sam Koch 
Jilian Gersten 
Gravelle Pierre 
Ahmed Haque 
Sara Keenan 

By invitation of the board, the following persons representing Prospect Schools (“PS”) participated in 
the meeting: Dan Rubenstein, CEO; Penny Marzulli, Deputy CEO; Hillary Prince, CFO; Jonathan 
McIntosh, CAO, Elaine Perez, COO; and Jennifer Perkins, Chief of Staff. A member of the public, Tomer 
Inbar, also attended the meeting. 

Jill Inbar served as Chairperson and Gravelle Pierre served as Secretary of the meeting. 
The meeting was called to order at 12:01 pm. 

Review of Mission 

Sam read aloud the Mission. Jill reviewed Prospect Schools Core Values. 

Governance 

Jill asked if there were any questions or comments related to minutes from meetings held on April 14th 
and April 22nd--circulated to the Board in advance. After an opportunity to discuss them, Ahmed 
motioned to approve Board minutes from April 14 and April 22. Jill seconded the motion. All members 
voted in the affirmative and the motion was unanimously approved. 

Sam provided an update on the appointment of Officers of the Corporation (Chair, Secretary and 
Treasurer) to be elected by the Board at the annual meeting on 29 June 2020. 



 
  

 
 
 

 
 

                  
       

  
 

                
               

 

 
 

             
            

     
 

 
 

        
             

       
       

 
   

 

               
           
                

       
 

              
             

 
 

               
                

 
 

     
 

    

Board of Trustees 

Facilities 

David updated the Board on the 17th Street project which has encountered delays in part due to 
COVID-19. Provided there are no additional disruptions, construction is anticipated to begin in 
upcoming weeks. 

Hillary provided details relating to the 80 Willoughby location noting that the building has been listed 
for sale and BPCS is developing a bid. The seller has not yet set a deadline for the bidding process. 

Academics 

Jon provided a summary update of remote-learning performance metrics and informed the Board that 
the Network is meeting its goals of strong, consistent engagement and attendance--at levels very close 
to those achieved during live-learning. 

Finance 

Christine and Hillary led a brief discussion on how the school would be affected by unanticipated State 
budget cuts that may result from the COVID-19 shut-down. BPCS is preparing for the possibility of a 
significant reduction and has taken several steps to reinforce the Network’s financial position and 
ensure continued stability during this period of uncertainty. 

School and Network Updates 

Dan summarized for the Board the conversations that BPCS leadership is having related to opening 
for the 2020-2021 academic year. BPCS is planning for multiple scenarios with the intent of moving 
close to a decision in July in order to give both staff and families the maximum amount of time to plan 
before the next school year begins. 

Christine motioned to enter Executive Session to discuss the acquisition of a particular corporation. 
Jilian seconded the motion. All Board members voted in the affirmative and the motion was 
unanimously approved. 

At the conclusion of the Executive Session discussion, Gravelle motioned to exit the Executive Session. 
Christine seconded the motion. All Board members voted in the affirmative and the motion was 
unanimously approved. 

The meeting was officially adjourned at 12:56 pm. 

Respectfully submitted: Gravelle Pierre 



 
   

 

  
   

 
 

 
 

 
                               

                               
          

 
  

  
   

  
  

  
  

  
 
 

            
 

   
   

  
  

 
                           
                         

            
 

              
        

 
   

 
           

 
 
 
 
 
 

Board of Trustees

Monthly Meeting
April 14, 2020

3:00pm

Minutes

A joint meeting of the Board of Trustees (the “Board”) of Brooklyn Prospect Charter School (“BPCS”)
and Prospect Schools was held on Tuesday, April 14, 2020 via video conference. The following BPCS
Trustees were present in via video conference, satisfying quorum:

Jill Inbar
Christine Burke
David Von Spreckelsen
Sam Koch
Jilian Gersten
Gravelle Pierre
Ahmed Haque
Sara Keenan

The following Prospect School Trustees were present via video conference, satisfying quorum:

Kate Eberle Walker
Elizabeth Varley Camp
Jennifer Benn
Kevin Mole

By invitation of the board, the following persons representing Prospect Schools (“PS”) participated in
the meeting: Dan Rubenstein, CEO; Penny Marzulli, Deputy CEO; Hillary Prince, CFO; Jonathan
McIntosh, CAO, Elaine Perez, COO; and Jennifer Perkins, Chief of Staff.

Jill Inbar served as Chairperson and Gravelle Pierre served as secretary of the meeting.
The meeting was called to order at 3:03pm.

Review of Mission

Kevin read aloud the Mission. Sam reviewed Prospect Schools Core Values.



 
   

 

 
 

                               
                         

                               
   

 
                           
             

 
                                 
                             

              
 

                       
                             

                             
    

 
                         

                           
                     

     
 
 

    
 

                                 
                         

  
 
 

       
 

    
 
 
 

Board of Trustees

Finance

School leadership provided an update on recent changes to New York State funding. Due to the
coronavirus pandemic, a previously anticipated five per-cent funding increase for the 2021 academic
year was recently cancelled and per-pupil spending is now expected to be flat over the next
academic year.

Hillary reviewed specific steps being taken by the Network to reinforce its financial position
during this period of uncertainty and ensure ongoing stability for BPCS.

One step in particular relates to the decision made by the Board in March to increase Staff
and Faculty compensation over the next two years. Hillary and Christine led a discussion of
the several options that were first presented to the Finance Committee on April 10.

After an opportunity to discuss, there was broad consensus among Board Members
that it was prudent to freeze all BPCS salaries for fiscal year 2021 and preserve
flexibility in the upcoming budget. The BPCS Board will vote on this matter at the
April 22 Board Meeting.

Network leadership informed the Board that they had begun a conversation with all
Faculty and Staff on the possibility that adjustments would be made to the Network’s
compensation plan. Network leadership has planned a subsequent meeting in early
May to provide an update.

School and Network Updates

Dan briefed the Board on a few topics related to the School’s remote learning platform and how
Network leadership is contemplating a return to live-teaching by planning against several different
scenarios.

The meeting was officially adjourned at 3:48pm.

Respectfully submitted: Gravelle Pierre



 
  

 
  

   
 

 
 

 
 

               
        

      
    

      
      
      

   
      
      
     
 

        
  

       
  

     
     

 
 

              
             

            
 

            
     

 
 
 
 
 
 
 
 
 
 

Board of Trustees 

Monthly Meeting 
June 2, 2020 

3:00pm 

Minutes 

A joint meeting of the Board of Trustees (the “Board”) of Brooklyn Prospect Charter School (“BPCS”) 
and Prospect Schools was held on Tuesday, June 2, 2020 via video conference. The following BPCS 
Trustees were present in via video conference, satisfying quorum: 

Jill Inbar 
Christine Burke 
Sam Koch 
Jilian Gersten 
Gravelle Pierre 
Ahmed Haque 
Sara Keenan 

The following Prospect School Trustees were present via video conference, satisfying quorum: 

Kate Eberle Walker 
Elizabeth Varley Camp 
Jennifer Benn 
Kevin Mole 
Stephen Bailey 

By invitation of the board, the following persons representing Prospect Schools (“PS”) participated in 
the meeting: Dan Rubenstein, CEO; Penny Marzulli, Deputy CEO; Hillary Prince, CFO; Jonathan 
McIntosh, CAO, Elaine Perez, COO; and Jennifer Perkins, Chief of Staff. 

Jill Inbar served as Chairperson and Gravelle Pierre served as secretary of the meeting. 
The meeting was called to order at 3:01pm. 



 
  

 
 
 
 

   
 

          
 

   
 

              
     
     

 
               

          
 

 
 
 

     
 

    
 
 
 

Board of Trustees 

Review of Mission 

Jilian read aloud the Mission. Sara reviewed Prospect Schools Core Values. 

School and Network Updates 

Jill called for a motion to enter Executive Session to discuss matters leading to the appointment of a 
particular corporation. Ahmed moved and Kevin seconded the motion. All Board members voted in the 
affirmative and the motion was unanimously approved. 

At the conclusion of the Executive Session discussion, Stephen motioned to exit the Executive Session. 
Jilian seconded the motion. All Board members voted in the affirmative and the motion was 
unanimously approved. 

The meeting was officially adjourned at 4:00pm. 

Respectfully submitted: Gravelle Pierre 



 
   

 

  
   

 
 

 
 

 
                               

                             
           

 
  

  
   

  
  

  
  

 
                           
                         

            
 

              
        

 
   

 

           
 

 
 

                  
                 

                
   

 
 

 

               
          

 

               
               

 

Board of Trustees

Monthly Meeting
April 22, 2020

12:00pm

Minutes

A joint meeting of the Board of Trustees (the “Board”) of Brooklyn Prospect Charter School (“BPCS”)
and Prospect Schools was held on Wednesday, April 22, 2020 via video conference. The following
BPCS Trustees were present in via video conference, satisfying quorum:

Jill Inbar
Christine Burke
David Von Spreckelsen
Jilian Gersten
Gravelle Pierre
Ahmed Haque
Sara Keenan

By invitation of the board, the following persons representing Prospect Schools (“PS”) participated in
the meeting: Dan Rubenstein, CEO; Penny Marzulli, Deputy CEO; Hillary Prince, CFO; Jonathan
McIntosh, CAO, Elaine Perez, COO; and Jennifer Perkins, Chief of Staff.

Jill Inbar served as Chairperson and Gravelle Pierre served as secretary of the meeting.
The meeting was called to order at 12:04pm.

Review of Mission

Sara read aloud the Mission. Christine reviewed Prospect Schools Core Values.

Governance

Minutes from meetings held March 5, March 13, March 18 and March 22 were circulated to the Board
in advance. After an opportunity to discuss them, Jilian motioned to approve Board minutes each of
the meetings. Sara seconded the motion. All Board members voted in the affirmative and the motion
was unanimously approved.

Facilities

The Board was asked to consider and approve License Agreements for 40 Flatbush Ave Extension
and a Lease Reassignment for the 17th Street Development.

School leadership circulated the agreements to the Trustees in advance. After the Board had an
opportunity to ask questions and discuss, Jill called for a motion to approve the agreements.



 
   

 

             
              

  
 

             
               

  
 
 

 
                               

                           
            

 

                           
       

 

                           
           

 

                         
                         

                               
       

 
                     

                         
 

 
 

 
           

 

               
      

 

               
           

 
    

 
                           

       
 

Board of Trustees

Christine motioned to approve the License Agreements for 40 Flatbush Ave Extension. Ahmed
seconded the motion. All Board members voted in the affirmative and the motion was
unanimously approved.

Gravelle motioned to approve the Lease Reassignment for the 17th Street Development. Jilian
seconded the motion. All Board members voted in the affirmative and the motion was
unanimously approved.

Finance

Due to the COVID-19 Crisis, New York State is decreasing the amount of funding available for
schools in 2020/2021. BPCS leadership has taken several steps to reinforce the Network’s financial
position and ensure continued stability during this period of uncertainty.

School leadership provided an update on the status of the Network’s loan application recently
placed with the Small Business Administration.

Jilian motioned to accept the loan, if approved. Jill seconded the motion. All Board
members voted in the affirmative and the motion was unanimously approved.

The Board also reconsidered a recent decision to increase Staff and Faculty compensation.
There was broad agreement among Board Members and School leadership that it was
prudent to freeze all BPCS salaries for fiscal year 2021 and include within the budget a
contingency line equivalent to 1.5% COLA increases.

Christine motioned to accept the revised Compensation plan. Ahmed seconded the
motion. All Board members voted in the affirmative and the motion was unanimously
approved.

Academics

Jon provided an update on the Network’s remote learning platform.

Of note, BPCS digital access engagement and attendance has remained very high and is on
par with historical physical attendance levels.

Jon provided further details on measures BPCS is taking to sustain and improve our platform
with particular emphasis on direct engagement with students, grading and promotion.

School and Network Updates

David provided an update on the 17th Street Development which has experienced minor delays
related to the COVID-19 crisis.



 
   

 

                  
               

        
 

               
                

  
 

       
 

    
 
 
 

Board of Trustees

Jill called for a motion to enter Executive Session to discuss matters leading to the appointment of a
particular corporation;. Gravelle moved and Sam seconded the motion. All Board members voted in
the affirmative and the motion was unanimously approved.

At the conclusion of the Executive Session discussion, Jill motioned to exit the Executive Session.
Christine seconded the motion. All Board members voted in the affirmative and the motion was
unanimously approved.

The meeting was officially adjourned at 1:00pm.

Respectfully submitted: Gravelle Pierre



 
   

 
  

   
  
 

 
 

                
                

              
  

 

  
  

  
  

  
  

 
 

             
              

 
 

              
         

 

 
 

              
              

               
 

               
         

 

 
 

       
 

   
   

 

Board of Trustees

Board Meeting
February 6, 2020

4:00 pm

Minutes

A meeting of the Board of Trustees (the “Board”) of Brooklyn Prospect Charter School (“BPCS”) was
held on Thursday, February 6, 2020 at Brooklyn Prospect, 355 Bridge Street, Brooklyn, NY 11201, and
via video conference. The following Trustees were present in person or via video conference,
satisfying quorum:

Jill Inbar
Sam Koch
Christine Burke
Gravelle Pierre
Ahmed Haque
Sara Keenan

By invitation of the board, the following persons representing Prospect Schools (“PS”) also
participated in the meeting: Dan Rubenstein, CEO; Penny Marzulli, Deputy CEO; and Hillary Prince,
CFO..

Jill Inbar served as Chairperson and Gravelle Pierre served as secretary of the meeting.
The meeting was called to order at 4:03 pm.

Governance

Christine motioned to enter Executive Session to discuss the financial history of a particular
corporation and matters leading to the appointment of a particular corporation. Sara seconded the
motion. All Board members voted in the affirmative and the motion was unanimously approved.

At the conclusion of the Executive Session discussion, Jill motioned to exit Executive Session. Gravelle
seconded the motion. The motion was unanimously approved.

The meeting was officially adjourned at 5:10pm.

Respectfully submitted:
Gravelle Pierre, Secretary
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Board of Trustees

Board Meeting
February 12, 2020

12:00pm

Minutes

A meeting of the Board of Trustees (the “Board”) of Brooklyn Prospect Charter School (“BPCS”) was
held on Wednesday, February 12, 2020 at Brooklyn Prospect, 355 Bridge Street, Brooklyn, NY 11201,
and via video conference. The following Trustees were present in person or via video conference,
satisfying quorum:

Jill Inbar
Jilian Gersten
Sam Koch
Christine Burke
David Von Spreckelsen
Gravelle Pierre
Ahmed Haque
Sara Keenan

By invitation of the board, the following persons representing Prospect Schools (“PS”) also
participated in the meeting: Dan Rubenstein, CEO; Penny Marzulli, Deputy CEO; Hillary Prince, CFO,
and Jennifer Perkins, Chief of Staff. A member of the pubic, Jim Van Putten, also attended the
meeting.
Jill Inbar served as Chairperson and Gravelle Pierre served as secretary of the meeting.
The meeting was called to order at 12:04pm.

Review of Mission

Ahmed read aloud the Mission. Jill reviewed Prospect Schools Core Values.

Governance

Jill asked if there were any questions or comments about the minutes from the January 15th meeting
that were circulated to the Board in advance. After an opportunity to discuss them, Jill called for a
motion to approve Board minutes from the January 15th meeting. Jilian moved and Ahmed seconded
the motion. The motion was unanimously approved.

Jill announced the appointment of Ahmed Haque as the Academic Oversight Committee Chair. Board
members concurred with the decision.

1



 
   

 
 

               
 

             
               

   
 

            
              

           
 

              
               

            
 

 
 

               
                

                 
               
                
              

    
 

   
 

              
               

               
            

              
             

 

                
        

 
                
                

 
                 

 
 

    
 

 

Board of Trustees

The Board discussed Mrs. Dana Mulwanda’s candidacy as Principal for Elementary School #2.

On February 5th, Board Members participated in a lengthy conversation with Mrs. Dana
Mulwanda and had the opportunity to further assess her readiness and capacity to serve as
Principal.

Trustees noted that Mrs. Mulwanda’s long experience with Brooklyn Prospect and personal
values make her an ideal candidate. Members also noted that Mrs. Mulwanda has been
preparing for this leadership role for the past 18 months.

After further discussion and consideration, Jill called for a motion to approve Mrs. Mulwanda
as Principal for Elementary School #2. Gravelle moved and Sara seconded the motion. All
Board members voted in the affirmative and the motion was unanimously approved.

Facilities

Hillary provided a brief update of the Gowanus middle school project noting that legal documents
were being prepared for an interim location for Windsor Terrace Middle School. Hilary expected that
documents would be available for the Board to review in an upcoming meeting and that there had
forward progress after an extended period of little activity. The Board next discussed, in detail,
logistics and facility availability for a second elementary school. After a full discussion, Jill motioned to
approve the location for the network’s second elementary school. Dave seconded the motion. The
motion was unanimously approved.

Finance - Compensation

Dan provided details and guided a discussion related to faculty and staff compensation. Dan
reminded the Board that NYC DOE implemented a 3-year increase to faculty compensation in the
2019-2020 school year. In order to remain competitive with the broader market, Prospect Schools is
recommending a two-year phase-in to increase instructional faculty salaries. For non-instructional
staff, an in-depth evaluation revealed that Prospect Schools’ salaries were falling within a lower
compensation range and this was having a quantifiable negative impact on morale.

Dan expressed his desire to improve compensation for faculty and staff and requested that the Board
fully consider the measure at an upcoming meeting.

Jill motioned to enter Executive Session to discuss the proposed lease of real property. Sam seconded
the motion. All Board members voted in the affirmative and the motion was unanimously approved.

Jill motioned to return to public session. Sam seconded the motion. All Board members voted in the
affirmative.

School & Network Updates
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Board of Trustees

Dan and Penny concluded the meeting with a brief review of Prospect Schools’ role in the community
and the importance that network growth plays in creating a stronger academic ecosystem for
existing and future BPCS families.

The meeting was officially adjourned at 1:00pm.

Respectfully submitted:
Gravelle Pierre, Secretary
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Board of Trustees

Quarterly Meeting
December 11, 2019

4:30pm

Minutes

A meeting of the Board of Trustees (the “Board”) of Brooklyn Prospect Charter School (“BPCS”) was
held on Wednesday, December 11, 2019 at 4:33 PM EST at Prospect Schools, 355 Bridge Street,
Brooklyn, NY 11201, and via video conference. The following Trustees were present in person or via
video conference, satisfying quorum:

Jill Inbar
Christine Burke
Jilian Gersten
Gravelle Pierre
Ahmed Haque

By invitation of the board, the following persons representing Prospect Schools (“PS”) participated in
the meeting: Dan Rubenstein, CEO; Penny Marzulli, Deputy CEO; Hillary Prince, CFO; Jonathan
McIntosh, CAO; and Jennifer Perkins, Chief of Staff. Kate Eberle Walker, Prospect Schools Board of
Trustees Chair and Frank Haberle, a member of the community, were also in attendance.

Jill Inbar served as Chairperson and Gravelle Pierre served as secretary of the meeting.
The meeting was called to order at 4:33pm.

Review of Mission

Jilian read aloud the Mission. Jill reviewed Prospect Schools Core Values.

Governance

Jill asked if there were any questions or comments about the minutes from the November 13th
meeting--circulated to the Board in advance. After an opportunity to discuss them, Ahmed motioned
to approve Board minutes from the November 13th meeting. Gravelle seconded the motion. The
motion was unanimously approved.

The Board discussed Mrs. Folake Akinola-Pinard’s candidacy as DTES Successor Principal.

On December 5th, Board Members participated in an extended conversation with Mrs.
Akinola-Pinard and had the opportunity to further assess her readiness and capacity to serve
as Principal.



 
   

 

           
           

    
 

            
             

         
   

             
 

               
               
              

             
            

 
                 

     
 

 
 

          
     

 
             

          
 

             
  

 
            

           
    

 
              

             
             

            
      

 
 

 
 

Board of Trustees

Members were impressed with the thoughtfulness and candor with which Mrs.
Akinola-Pinard contemplated the challenges and responsibilities she expects to encounter if
selected for the position.

After further discussion and consideration, Jilian and Gravelle motioned to approve Mrs.
Akinola-Pinard as DTES Principal. Ahmed seconded the motion. All Board members voted in
the affirmative and the motion was unanimously approved.

The Board next considered a previously circulated update to the Admissions Policy.

Dan and Penny discussed in detail proposed changes to the policy and how the changes
would more closely align BPCS admissions practice with our efforts to create and maintain a
diverse student body. After Board members had an opportunity to ask questions, Ahmed
motioned to approve the Admissions Policy Update. Jilian seconded the motion. All Board
members voted in the affirmative and the motion was unanimously approved.

Jill provided an update of Sara Keenan’s candidacy for Board Member. Jill noted that Sara is still
awaiting final approval by SUNY.

Academics

The Board discussed BPCS academic performance goals for 2019/2020--specifically Mathematics
and ELA proficiency targets.

Jon reviewed the Network’s Interim Assessment--noting the many areas in which BPCS is
exceeding its targets and a few that require additional focus.

Ahmed inquired specifically about instructional coverage and the role it plays in meeting
proficiency targets.

Jon acknowledged that the availability of stand-in instruction as an important factor
in meeting proficiency targets, and one that BPCS Administration is closely
monitoring and actively managing.

Dan noted while the benefit of previous years’ initiatives have been mostly realized at
this time, BPCS has been pursuing targeted policies designed to address areas that
have provided the greatest challenge. Dan then provided policy details and rationale
and briefly discussed the timeline over which the Administration expected these more
recent initiatives to impact overall performance.

Finance



 
   

 

                
             

            
 

            
                

    
 

           
          

       
 

 
 

               
               

              
             

 
    

 
                   

                  
    

 
 

 
                

                
 

 
              

                
  

 
       

 
    

 

Board of Trustees

Hillary presented a financial update for the Board. Overall, the Network is within its budget targets
for 2019/2020. Although some small variances have recently arisen within Network, Hillary
commented that this has happened before and is close to being resolved.

The Board then discussed whether specific budget line-items should be more closely
monitored and how BPCS financial ratios compare to its peer group both in New York and
across the nation.

Hillary commented that she is developing a financial dashboard--a new initiative
designed to provide greater transparency. The dashboard will make peer
comparisons easy and help fine-tune financial decision-making.

Development

Penny announced that Prospect Schools was recently welcomed to become a member of the Charter
School Growth Fund (CSGF)--a prestigious network of the nation’s best public charter schools. As a
portfolio member of CSGF, Prospect Schools is eligible to receive additional funding and resources
that will position Prospect Schools to make a greater impact within our community.

School and Network Updates

Dan briefed the Board on a number of topics, including an effort to create a study abroad program in
China and a Spanish language country for 10th grade students. The goal is to launch a pilot program
in 2020-2021.

Facilities

Jill motioned to enter Executive Session to discuss the proposed lease of real property. Christine
seconded the motion. All Board members voted in the affirmative and the motion was unanimously
approved.

At the conclusion of the Executive Session discussion, Ahmed motioned to exit Executive Session.
Gravelle seconded the motion. All Board members voted in the affirmative and the motion was
unanimously approved.

The meeting was officially adjourned at 6:22.

Respectfully submitted: Gravelle Pierre



 
   

 

  
   

 
 

 
 

                
                

              
 

  
  
   

  
  

  
 

        
 

  
 

             
              

         
 

              
        

 
   

 
        

 
 

 
                

              
          

 
               

             
              

 

   

  
   

 

 

                
                

              

  
  
   

  
  

  

        

  

             
              

         

              
        

   

        

 

                
              

         

               
             

             

   

  
   

 

 

                
                

              

  
  
   

  
  

  

        

  

             
              

         

              
        

   

        

 

                
              

         

               
             

             

Board of Trustees 

Quarterly Meeting 
September 23, 2019 

4:30pm 

Minutes 

A meeting of the Board of Trustees (the “Board”) of Brooklyn Prospect Charter School (“BPCS”) was 
held on Monday, September 23, 2019 at 4:34 PM EST at Brooklyn Prospect, 355 Bridge Street, 
Brooklyn, NY 11201, and via video conference. The following Trustees were present in person: 

Jill Inbar 
Jilian Gersten 
David Von Spreckelsen 
Sam Koch 
Gravelle Pierre 
Rohan Gopaldas 

The following Trustees were present via video conference: 

Christine Burke 

By invitation of the board, the following persons representing Prospect Schools (“PS”) also 
participated in the meeting: Dan Rubenstein, CEO; Penny Marzulli, Deputy CEO; Hillary Prince, CFO; 
Jonathan McIntosh, CAO; and Jennifer Perkins, Chief of Staff. 

Jill Inbar served as Chairperson and Gravelle Pierre served as secretary of the meeting. 
The meeting was called to order at 4:34pm. 

Review of Mission 

Rohan read aloud a slide with the mission. 

Governance 

The Board discussed the June 12th minutes and had an opportunity to ask questions. After the 
discussion, Jilian motioned to approve Board minutes from the June 12th meeting. David seconded 
the motion. All Board members voted in the affirmative. 

The Board discussed the District-Wide School Safety Team and had an opportunity to ask questions. 
After the discussion, Christine motioned to approve the appointment of the District-Wide School 
Safety Team. Sam seconded the motion. All Board members voted in the affirmative. 



 
   

 

               
              

               
 

               
              

        
 

               
               

        
 

               
                

             
 

            
  

 
                

      
 

                
                 

       
 

    
 

              
      

 
                

               
              

 
 

 
              

         
 

                
               

   

               
              

              

               
             

        

               
              

        

               
                

            

            
  

                
     

                
                

       

    

              
     

                
               

            

 

              
        

                
               

   

               
              

              

               
             

        

               
              

        

               
                

            

            
  

                
     

                
                

       

    

              
     

                
               

            

 

              
        

                
               

Board of Trustees 

The Board discussed the District-Wide and School Safety Plans and had an opportunity to ask 
questions. After the discussion, David motioned to approve the adoption of the District-Wide and 
School Safety Plans. Jilian seconded the motion. All Board members voted in the affirmative. 

The Board discussed the completed CMO evaluation and had an opportunity to ask questions. After 
the discussion, Sam motioned to approve the completed CMO evaluation. Rohan seconded the 
motion. All Board members voted in the affirmative. 

The Board discussed the appointment of Gravelle as Secretary and had an opportunity to ask 
questions. After the discussion, Jilian motioned to approve Gravelle as Secretary. Sam seconded the 
motion. All Board members voted in the affirmative. 

The Board discussed the appointment of Ahmed Haque and had an opportunity to ask questions. 
After the discussion, David motioned to approve the appointment of Ahmed Haque to the Board of 
Trustees. Rohan seconded the motion. All Board members voted in the affirmative. 

Sam commented that Ahmed’s distinguished qualifications made him an ideal candidate for 
Board membership. 

Jill informed the Board that Rohan will be retiring from the Board and commented on his 
outstanding contribution as a member. 

The Board discussed the number of Trustees and had an opportunity to ask questions. After the 
discussion, Rohan motioned to approve the set number of Trustees at 7. Jilian seconded the motion. 
All Board members voted in the affirmative. 

Board Recruitment Next Steps 

Jill encouraged other members to continue their efforts to identify potential Board candidates. Sam 
remains the point of contact. 

Jilian asked if the candidates could still be sourced from BPCS parents, noting that 3 current 
members are themselves parents. Jill reaffirmed that the focus was to build a well qualified 
and diverse board and parents should not be excluded from the pool. 

Academics 

Jon presented a detailed review of BPCS performance relative to SUNY standards. Overall BPCS 
exceeds expectations and has made large gains year-over-year. 

Dan provided greater detail into several metrics and commented that while BPCS is in a great 
position, the administration was committed to even faster improvement in a few focus areas. He 



 
   

 

                
          

 
             

            
      

 
 

 
              

                    
            

     
 

 
 

              
     

 
    

 
                 
          

 
       

 
    

 

   

                
          

             
            
      

 

              
                   

            
    

 

              
     

    

                 
        

       

    

   

                
          

             
            
      

 

              
                   

            
    

 

              
     

    

                 
        

       

    

Board of Trustees 

discussed a few initiatives that have been underway since the summer that he felt would deliver 
strong results by the end of the present school year. 

Dan and Jon discussed the evolution of the administration's strategy for improving overall 
academic performance and commented on specific adjustments to the process that they 
anticipate will deliver positive results network-wide. 

Facilities 

David presented an update of the Gowanus Middle School project and acknowledged the possibility 
of delays to the scheduled opening of that campus in Fall 2020. He and Hillary provided details of the 
alternative solutions the Facilities Committee has identified that would prevent significant disruptions 
to the planned relocation. 

Finance 

Hillary provided an updated budget information across the network and confirmed that the annual 
audit is now being conducted. 

School and Network Updates 

Dan concluded with a brief discussion of Prospect’s efforts to codify the set of core principles that 
have driven BPCS success over the past decade. 

The meeting was officially adjourned at 6:10. 

Respectfully submitted: Gravelle Pierre 



 
  

 
  

   
 

 
 

 
 

               
      

     
    
      
      
       
      
      
      
     
 

              
             

                 
           

          
           

 
          
     

 
   

 

           
 

 
 

              
             

           
 

 
              

             

Board of Trustees 

Quarterly Meeting 
March 18, 2020 

4:30pm 

Minutes 

A meeting of the Board of Trustees (the “Board”) of Brooklyn Prospect Charter School (“BPCS”) was 
held on Wednesday, March 18, 2020 at 4:31 PM EST via video conference. The following Trustees 
participated via video conference or telephone, satisfying quorum: 

Jill Inbar 
Christine Burke 
David Von Spreckelsen 
Jilian Gersten 
Gravelle Pierre 
Ahmed Haque 
Sara Keenan 

By invitation of the board, the following persons representing Prospect Schools (“PS”) participated in 
the meeting: Dan Rubenstein, CEO; Penny Marzulli, Deputy CEO; Hillary Prince, CFO; Jonathan 
McIntosh, CAO; and Jennifer Perkins, Chief of Staff. Also present were several members of the public: 
Andrea Scotting, Ardeshir Khazaei, Dana Gallagher, Dr. Koray Caliskan, Emily Stubbs, David Oakland, 
Felicia Jackson, Jason Mogel, Karoline Hassfurter, LesWacker, Rachael Kilian, Tali Noimann, Brian Hull, 
Gina Zucker, Steven Miller and two unidentified members of the public. 

Jill Inbar served as Chairperson and Gravelle Pierre served as secretary of the meeting. 
The meeting was called to order at 4:31pm. 

Review of Mission 

David read aloud the Mission. Ahmed reviewed Prospect Schools Core Values. 

Governance 

Jill asked if there were any questions or comments on the minutes from the February 6th meeting--
circulated to the Board in advance. After an opportunity to discuss them, Ahmed motioned to approve 
Board minutes from the February 6th meeting and David seconded the motion. The motion was 
unanimously approved. 

Jill asked if there were any questions or comments on the minutes from the February 12th meeting--
circulated to the Board in advance. After an opportunity to discuss them, Jillian motioned to approve 



 
  

 
               

 
             

           
               

 
 

         
 

             
              

    
 

            
            

            
 

       
        

     
   

 
 

             
    

  
 

 
 

                
            

     
 

                
 

 
 

 

                
                 

            

Board of Trustees 

Board minutes from the February 12th meeting and Gravelle seconded the motion. The motion was 
unanimously approved. 
Jill asked if there were any questions or comments on the minutes from the February 21st meeting--
circulated to the Board in advance. After an opportunity to discuss them, Gravelle motioned to approve 
Board minutes from the February 21st meeting and David seconded the motion. The motion was 
unanimously approved. 

The Board discussed Ms. Kiersten Gibson-Cooper’s candidacy for WTMS Principal. 

On March 16, Board Members participated in an extended conversation with Ms. Kiersten 
Gibson-Cooper and had the opportunity to further assess her readiness and capacity to serve 
as Principal. 

Members were impressed with Ms. Gibson-Cooper’s track record as a teacher at BPCS and the 
many ways she has demonstrated strong leadership skills during her tenure--specifically in her 
role in New Teacher Development and Principal in Residence over the past twelve months. 

After further discussion and consideration, Gravelle motioned to approve Ms. Gibson-Cooper 
asWTMS Principal and Jillian seconded the motion. All Board members voted in the affirmative 
and the motion was unanimously approved. 

Academics 

Jon provided a summary update on performancemetrics and informed the Board that the Network was 
on track to meet performance metrics discussed most recently during the December 2019 quarterly 
meeting. 

Facilities 

David updated the Board on the 17th Street project which is now moving forward after meaningful 
delays. If NYC agencies are unaffected by COVID-19 restrictions, the developer will move forward with 
the project in the next several days, 

Hillary provided details relating to the 80 Willoughby location and a potential timeline of when the 
location would be listed for sale. 

Finance 

Hillary presented a financial update for the Board. Overall, the Network is securely within its budget 
targets. There was discussion regarding revenue from New York State and how the school would be 
affected by unanticipated State budget cuts that may result from the COVID situation. School 



 
  

 
             

         
 

 
 

   
 

              
          

               
            

 
              

       
      

 
  

 

       
         

           
     

             
   

 
             

 
   

   
    

 

Board of Trustees 

leadership confirmed that while there was no anticipated disruption to funding in 2019/2020, they 
remain alert and ready to respond to funding reductions over subsequent years. 

School and Network Updates 

Jon presented a summary of steps the Network has taken to prepare for remote learning for BPCS 
students. Trustees with students in the schools commented that the transition from classroom to 
remote learning platform had occurred seamlessly. Jon went on to provide greater detail about specific 
metrics BPCS would use, over time, to assess and fine-tune remote learning. 

Dan presented to the Board a long-term growth plan for the Network that touched on organization, 
facilities, faculty retention/recruiting, and finances. The Board has frequently discussed these issues 
and remains supportive of Prospect School’s vision. 

Community Comments 

Several members of the community participated in today’s meeting and had an opportunity to 
comment on the Board’s decision to temporarily move Windsor Terrace Middle School (WTMS) to a 
new facility at 40 Flatbush Avenue Extension. During the public comment period, community members 
registered traffic-safety concerns and longer commutes for some students as their primary objections 
to the relocation. After no more members of the public expressed an interest to comment further, the 
public comment period ended. 

At the end of the public comment period, the meeting adjourned at 6:26. 

Respectfully submitted: 
Gravelle Pierre, Secretary 
Brooklyn Prospect Charter Schools 



 
   

 
  

   
 

 
 

 
                

               
                
      
 

  
  

   
  

  
 

             
              

    
 

              
        

 

   
 

          
 

 
 

                 
                 

                
   

 

             
               
 

              
 

 

             
              

           
 

             
               

               
           

 

Board of Trustees

Board Meeting
November 13, 2019

12:01pm

Minutes

A meeting of the Board of Trustees (the “Board”) of Brooklyn Prospect Charter School (“BPCS”) was
held on Wednesday, November 13, 2019 at Brooklyn Prospect, 355 Bridge Street, Brooklyn, NY
11201, and via video conference. Jill Inbar was present in person and the following Trustees were
present via video conference, satisfying quorum:

Jilian Gersten
Sam Koch
David Von Spreckelsen
Gravelle Pierre
Ahmed Haque

By invitation of the board, the following persons representing Prospect Schools (“PS”) also
participated in the meeting: Dan Rubenstein, CEO; Penny Marzulli, Deputy CEO; Hillary Prince, CFO;
and Jonathan McIntosh, CAO.

Jill Inbar served as Chairperson and Gravelle Pierre served as secretary of the meeting.
The meeting was called to order at 12:01pm.

Review of Mission

Jill noted the Mission and Core Values of Prospect Schools.

Governance

Jill asked if there were any questions or comments about the minutes from the October 16th meeting
that were circulated to the Board in advance. After an opportunity to discuss them, David motioned
to approve Board minutes from the October 16th meeting. Ahmed seconded the motion. The motion
was unanimously approved.

Jill advanced the candidacy of Sara Keenan for Board membership. The Governance Committee
recently interviewed Sara and believe she will make a meaningful contribution as a Board Member.

Jill commented that Sara’s background in education and Board experience make her a strong
candidate.

Sam remarked that Sara’s practical day-to-day experience in the Charter School space would
be valuable to the Board. Sam further commented that the Governance Committee was
satisfied that Sara would be an excellent addition to our Board.

After the Board had an opportunity to discuss Sara’s background and qualifications (previously
circulated), Jilian motioned to approve the appointment of Sara Keenan to the Board of Trustees,
pending SUNY approval and authorization of her service. Sam seconded the motion. All Board
members voted in the affirmative and the motion was unanimously approved.
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Board of Trustees

Jill commented that there have been two new Board Members approved this Fall and noted
that this is a meaningful step toward achieving our goal of building a more robust and
diversified governance body.

Jill provided an update on the Principal Succession process at the Elementary School. Dan and Penny
officially recommended Mrs. Folake Akinola-Pinard to the role of Principal at the Downtown
Elementary School to commence January 1, 2020.

Dan commented that Mrs. Akinola-Pinard has been a contributor to Brooklyn Prospect since
the founding of the Elementary School in 2013 and has served in a number of roles--including
Team Member, Culture Head, Teacher Resident Head and Successor Principal Fellow.

Jon provided to the Board a summary of the metrics used by Brooklyn Prospect as milestones
to demonstrate readiness. Jon noted that Mrs. Akinola-Pinard has demonstrated consistent
progress over the past 18 months.

Jilian inquired about ongoing developmental support should Mrs. Akinla-Pinard be
elected by the Board to the position of Principal.

Jon confirmed that Brooklyn Prospect will continue to provide coaching with special
emphasis on systems analysis and learning systems.

Other Board members had an opportunity to ask questions to Jon and Dan about the
proposed recommendation.

The Board of Trustees will formally meet the candidate on December 5th and vote at the
December 11th meeting.

Facilities

David provided a brief summary-update of the Gowanus Middle School project noting that little has
changed since the October 16th meeting.

Dan added that the BPCS community has, on several occasions, been updated on the
progress of the Middle School project.

The board was given an opportunity to ask questions.

School and Network Updates

Penny provided an update on Brooklyn Prospect’s involvement with the Charter School Growth Fund
(CSGF). School leadership believes that the program could provide BPCS with resources and valuable
insight as our network grows. The board asked questions regarding timeline and commitments.

The meeting was officially adjourned at 1:05pm.

Respectfully submitted:
Gravelle Pierre, Secretary
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Board of Trustees

Quarterly Meeting
October 16, 2019

12:05pm

Minutes

A meeting of the Board of Trustees (the “Board”) of Brooklyn Prospect Charter School (“BPCS”) was
held on Wednesday, October 16, 2019 at 12:05 PM EST at Brooklyn Prospect, 355 Bridge Street,
Brooklyn, NY 11201, and via video conference. The following Trustees were present via video
conference, satisfying quorum:

Jill Inbar
Jilian Gersten
Sam Koch
Gravelle Pierre

By invitation of the board, the following persons representing Prospect Schools (“PS”) also
participated in the meeting: Dan Rubenstein, CEO; Penny Marzulli, Deputy CEO; Hillary Prince, CFO;
Jonathan McIntosh, CAO; and Jennifer Perkins, Chief of Staff.

Jill Inbar served as Chairperson and Gravelle Pierre served as secretary of the meeting.
The meeting was called to order at 12:05pm.

Review of Mission

Sam read aloud a slide with the mission.

Governance

Jill informed the Board that Ahmed Haque was officially approved by SUNY and is now a member of
the Board. This brings the number of trustees to seven.

Jill asked if there were any questions or comments about the minutes from the September 23rd
meeting that were circulated to the Board in advance. After an opportunity to discuss them, Jilian
motioned to approve Board minutes from the September 23rd meeting. Jill seconded the motion. The
motion was unanimously approved.

Sam provided an update on ongoing recruitment efforts and informed the Board that a prospective
candidate had been identified and had met with both Dan and Penny. The prospective candidate
was next to meet with the Governance Committee.

Sam commented that the candidate has strong expertise in both the education and non-profit
charters and would be a strategic addition to the Board. Identifying candidates remains a
priority.

Jill will provide an update at the next Board meeting.



 
   

 

 
 

               
       

 
    

 

               
               

    
 

              
  

 

            
     

 
       

 

   
   

 

Board of Trustees

Facilities

Hillary provided a brief summary-update of the Gowanus Middle School project noting that little has
changed since the September 23rd meeting.

School and Network Updates

Dan provided additional information related to the start of the school year--commenting that BPCS is
having a strong start and noted the launch of initiatives specifically designed to improve operational
efficiency and curriculum sequencing.

Jon discussed efforts to fine-tune the BPCS curriculum to more efficiently meet the school’s
academic goals.

Dan concluded with an update of BPCS’s Professional Development program--feedback from which
has been highly positive.

The meeting was officially adjourned at 12:46pm.

Respectfully submitted:
Gravelle Pierre, Secretary



 
   

 
  
   

 
 

 
 

                
               
               

  
 

  
  
  

  
   

  
  

  
 

             
              

      
 

              
        

 

   
 

           
 

 
 

                
                

              
     

 

             
               

                
               

   
 

 

 
 

 
 

 

Board of Trustees

Board Meeting
January 15, 2020

12:00pm

Minutes

A meeting of the Board of Trustees (the “Board”) of Brooklyn Prospect Charter School (“BPCS”) was
held on Wednesday, January 15, 2020 at Brooklyn Prospect, 355 Bridge Street, Brooklyn, NY 11201,
and via video conference. The following Trustees were present in person or via video conference,
satisfying quorum:

Jill Inbar
Jilian Gersten
Sam Koch
Christine Burke
David Von Spreckelsen
Gravelle Pierre
Ahmed Haque
Sara Keenan

By invitation of the board, the following persons representing Prospect Schools (“PS”) also
participated in the meeting: Dan Rubenstein, CEO; Penny Marzulli, Deputy CEO; Hillary Prince, CFO,
and Jennifer Perkins, Chief of Staff..

Jill Inbar served as Chairperson and Gravelle Pierre served as secretary of the meeting.
The meeting was called to order at 12:00pm.

Review of Mission

Ahmed read aloud the Mission. David reviewed Prospect Schools Core Values.

Governance

Jill asked if there were any questions or comments about the minutes from the December 11th
meeting that were circulated to the Board in advance. After an opportunity to discuss them, Jillian
motioned to approve Board minutes from the December 11th meeting. Ahmed seconded the motion.
The motion was unanimously approved.

The Board has made substantial progress towards creating a more robust and diversified
governance body--adding three Trustees in the last eight months. Jill asked the Board to consider
increasing the set number of Trustees. After an opportunity to discuss, Sam motioned to approve the
set number of Trustees at eight and Gravelle seconded the motion. The motion was unanimously
approved.
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Board of Trustees

Facilities

Hillary provided a brief update of the Gowanus Middle School project noting forward progress after
an extended period of little activity. The Board next discussed, in detail, logistics and facility
availability for a second elementary school. After a full discussion, Jill motioned to approve the
location for the network’s second elementary school. Dave seconded the motion. The motion was
unanimously approved.

Jill motioned to enter Executive Session to discuss the proposed lease of real property. Sam seconded
the motion. All Board members voted in the affirmative and the motion was unanimously approved.

At the conclusion of the Executive Session discussion, Sam motioned to exit Executive Session. Jillian
seconded the motion. All Board members voted in the affirmative and the motion was unanimously
approved.

The meeting was officially adjourned at 1:03pm.

Respectfully submitted:
Gravelle Pierre, Secretary
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Board of Trustees

Board Meeting
February 21, 2020

4:00 pm

Minutes

A meeting of the Board of Trustees (the “Board”) of Brooklyn Prospect Charter School (“BPCS”) was
held on Friday 21, 2020 at Brooklyn Prospect, 355 Bridge Street, Brooklyn, NY 11201, and via video
conference. The following Trustees were present in person or via video conference, satisfying quorum:

Christine Burke
David Von Spreckelsen
Gravelle Pierre
Ahmed Haque
Sara Keenan

Jill Inbar participated by teleconference. By invitation of the board, the following persons
representing Prospect Schools (“PS”) also participated in the meeting: Hillary Prince, CFO and Jennifer
Perkins, Chief of Staff.

Jill Inbar served as Chairperson and Gravelle Pierre served as secretary of the meeting.
The meeting was called to order at 4:03 pm.

Facilities

David provided the Board an update on lease terms for the proposed Windsor Terrace Middle School
(“WTMS”) temporary site (25 Chapel Street, Brooklyn).

The Board discussed the terms of the lease and the viability of the space and heard from the school
administration on its recommendation to adopt the lease as presented. The school administration
expressed its full support for the proposed lease and said it was the best solution to current
overcrowding at the Windsor Terrace facility and would provide a better learning environment for
students.

After questions and discussion, Jill called for a motion to approve the lease of the 25 Chapel Street
location. David moved and Christine seconded the motion. The Trustees voted unanimously in favor
of the motion to enter into the lease and the motion was approved.

David and Hillary also updated the Board on the 17th Street development--specifically the terms
reached with the developer should there be additional delays in delivering the project. Board
members felt that the proposed financial remedies were reasonable and would strike a good balance
between recovering damages for delays and not putting the developer in a position that threatens
the eventual completion of the project.

Jill concluded with a brief summary of upcoming events.
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Board of Trustees

The meeting was officially adjourned at 4:27pm.

Respectfully submitted:
Gravelle Pierre, Secretary
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2020-2021 CALENDAR OF IMPORTANT DATES (PUBLIC)

September 4-9 Student Intake / Advisory Conferences*

September 10 First Day of Classes

October 12 Indigenous Peoples' Day – NO SCHOOL. OFFICE CLOSED.

October 21 Network-led Professional Development for faculty & staff. NO STUDENTS IN PERSON.
STUDENTS HAVE ASYNCHRONOUS CLASSWORK.

November 3 Election Day. School-based Professional Development for faculty & staff. NO STUDENTS IN
PERSON. STUDENTS HAVE ASYNCHRONOUS CLASSWORK.

November 11 Veterans Day – NO SCHOOL. OFFICE CLOSED.

November 23-27 Thanksgiving Recess – NO SCHOOL. OFFICE CLOSED.

November 30 Classes resume

December 23 Half-day. NO STUDENTS IN PERSON. STUDENTS HAVE ASYNCHRONOUS CLASSWORK.

December 24 - January 1 Winter Recess – NO SCHOOL. OFFICE CLOSED.

January 4 Classes resume

January 18 Martin Luther King, Jr. Day – NO SCHOOL. OFFICE CLOSED.

Professional Development for ES / MS faculty & staff. NO ES / MS STUDENTS IN
January 27 ATTENDANCE.

February 3 Professional Development for HS faculty & staff. NO HS STUDENTS IN ATTENDANCE.

February 15 Presidents’ Day – NO SCHOOL. OFFICE CLOSED.

February 16-19 Mid-Winter Break – NO STUDENTS IN ATTENDANCE. OFFICE OPEN.

February 22 Classes resume

March 3 Network-led Professional Development for faculty & staff. NO STUDENTS IN ATTENDANCE.

April 5 BPCS Admissions Lottery

March 29 - April 2 Spring Recess – NO STUDENTS IN ATTENDANCE. OFFICE OPEN.

April 5 Classes resume

May 31 Memorial Day – NO SCHOOL. OFFICE CLOSED.

June 3 Professional Development for faculty & staff. NO STUDENTS IN ATTENDANCE.

June 11 Last Instructional Day for HS students (Regents & Finals June 14-25*)

June 18 Juneteenth (observance of) – NO SCHOOL. OFFICE CLOSED.

June 25 Last day of school for ES / MS Students (early dismissal*)

* Schedules determined by individual schools.



 

               

 

In the event of any school cancellations, additional days may be added to this calendar.
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Certificate of Occupancy 
CO Number: 

This  certifies  that  the premises  described  herein conforms  substantially  to the  approved plans and specifications and to the 
requirements of all applicable laws, rules and regulations for the uses and occupancies specified.  No change of use or occupancy 
shall be made unless a new Certificate of Occupancy is issued. This document or a copy shall be available for inspection at  the 
building at all reasonable times. 

A. 

B. 

C. 

D. 

E. 

Borough: Brooklyn 

25 CHAPEL STREET Address: 

Building Identification Number (BIN): 

Block Number: 

Lot Number(s): 

Building Type: 

Certificate Type: Temporary 

Effective Date: 05/20/2020 

Expiration Date: 08/18/2020 

This building is subject to this Building Code: Prior to 1968 Code 

For zoning lot metes & bounds, please see BISWeb. 

Construction classification: (Prior to 1968 Code designation) 

Building Occupancy Group classification: (2014/2008 Code) 

Multiple Dwelling Law Classification: None 

No. of stories: Height in feet: No. of dwelling units: 0 

Fire Protection Equipment: 
None associated with this filing. 

Type and number of open spaces: 
None associated with this filing. 

This Certificate is issued with the following legal limitations: 
None 

Outstanding requirements for obtaining Final Certificate of Occupancy: 

There are 13 outstanding requirements. Please refer to BISWeb for further detail. 

Borough Comments: 

OK TO RENEW TCO #18 FOR 90 DAYS. 

Borough Commissioner Commissioner 

DOCUMENT CONTINUES ON NEXT PAGE 
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Certificate of Occupancy 
CO Number: 

Permissible Use and Occupancy 
All Building Code occupancy group designations below are 2008 designations. 

Floor 
From To 

Maximum 
persons 
permitted 

Live load 
lbs per 
sq. ft. 

Building 
Code 
occupancy 
group 

Dwelling or 
Rooming 
Units 

Zoning 
use group Description of use 

NONE 

END OF SECTION 

Borough Commissioner Commissioner 

END OF DOCUMENT 321131093/018 5/20/2020 3:35:20 PM 





              
       

 

          
 

 

 

          
 

 

                  
        

 
 

 

                                                                 
                                                                 
                                                            

 

 

  

     

 

Page 2 of 2 

Certificate of Occupancy 
CO Number: 

Permissible Use and Occupancy 
All Building Code occupancy group designations below are 2008 designations. 

Floor 
From To 

Maximum 
persons 
permitted 

Live load 
lbs per 
sq. ft. 

Building 
Code 
occupancy 
group 

Dwelling or 
Rooming 
Units 

Zoning 
use group Description of use 

TOTAL: ELEMENTRARY SCHOOL, COMMUNITY FACILITY & CONVENT (U.G. 3) 

END OF SECTION 

Borough Commissioner Commissioner 

END OF DOCUMENT 
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