
    
 

    
  

 

  
   
   

       

    

 

     

              
               

                
 

       

                

         

                  

                   

                   

      

  

   



   

       

    

    

  

        

                   

  

      

    

     

 

      

 

   



   

     

 

            

 

           

            

                 

  

            

              

                 

                 

      

      

      

       

         

     

      

      

       

    

        

   

  

        

      

  

   



      

  

  

  

       

      

       

         

     

      

    

       

        

       

       

         

      

       

      

        

     

       

       

     

      

      

     

       

   

      

        

        

       

          

    

        

       

     

      

  

       

    

        

       

        

   



         

        

         

          

       

       

      

        

       

       

       

         

     

      

       

      

        

      

        

       

           

        

 

  

       

      

      

       

     

        

      

         

      

      

          

        

          

      

        

      

      

    

        

       

  

   



       

     

     

     

       

       

      

       

      

       

        

         

     

      

        

         

      

       

       

       

      

       

        

     

       

     

    

 

     

      

      

        

       

       

     

      

       

          

      

      

      

         

       

       

  

   



      

        

     

     

      

     

       

         

        

       

         

       

      

      

       

       

      

       

     

          

          

          

          

           

       

    

  

     

 

     

 

   



            

 

 

           

 

            

    

    

           

 

 

  

  

           

   

   



     

    

   

          

       

    

    

     

    

  

   

 

  
 

  
       

 

   



         

       

 

  

   

 

   

 

 
  

  

 
 

 

 

 

 

 
   

 

 
 

 

 

 

 

 

 

 

 

  

 

 

 

  

 
 

 

 
 

 

 

 

    

   

 

 

 

   

 

            

  

  





   

          

       

    

    

     

    

  

   

 

  

         

 

  



         

       

 

  

   

 

   

 

 
  

  

 
 

 

 

 

 

 
   

 

 
 

 

 

 

 

 

 

 

 

  

 

 

 

  

 
 

 

 
 

 

 

 

    

   

 

 

 

   

 

            

  

  





          

 

  

  

 

 

   

 

  

 

  

 

   

   

   

 

  

   

 

 

    

  

   

 

 

 

  

  

 

   

  

  

   

  

   

  

 

  

   

  

    

  

 

  



   

 

 

 

 

   

 

 

  

   

 

 

  

  

  

   

 

  

  

  

   

 

  

  

   

 

 

 

  

 

  

 

 

  

  

  

 

 

  

  

  

  

  

   

  

   

 

  

  



   

   

 

  

  

  

  

  

  

  

  

  

  

  

  

  

   

  

  

  

   

 

 

  

  

   

   

 

 

  

 

  

 

  

  

   

 

  

 

 

    

 

  



               

 

 

               

                 

                     

                   

  

   

  

  

  

            

           

         

         

  

    

   

   

  

 

  



            

                   

                

                 

               

                     

         

  

 

     

  



       

 

   

  

    

    

 
        

               
              
             

          
      

     

  



    

        

                

                  

       

     

     

        

                

              

              

       

   

  

   

   

  

   

 

    

   

  

 

 

          

        

  

  

     

    

   

    

  

       

     

 

  



  

 

  

   

   

   

  

   

 

   

    

  

   

 

   

  

  

   

 

 

  

  

  

  

 

   

  

   

 

    

 

   

  

  

  

 

 

    
   

    
 

 

    
   

    
 

 

   

  

  

 

  

  

  



   

   

   

   

   

  

    

   

   

    

   

    

   

 

   

 

   

    

  

 

  

 

  

   

   

   

 

 

  

   

   

 

 

 

      

  

   

  

   

   

   

   

  

   

    

    

   

  

   

   

  

   

   

  

    
 

    
 

 

      

      

  

  

   

   
    

   
  

      

  



  

 

  

   

   

  

  

 

  

 

 

 

  

  

  

 

  

    

  

  

 

  

   

 

  

  

   

 

    

      

 

  
 

 

    

      

 

        

 

  



       

   

  

   

   

   

   

   

   

   

  

   

   

    

  

  

  

  

   

    

   

 

 

  

   

   

   

  

  

        

        

      

   

  

   

  

    

  



        

 

   

       
         

          
       

   

       

 

 

   

  

   

  

   

  
   

  

  

  

     

  

  

   

  

    

   

   

  

     

  

  

    

    

 

   

  

    

    

   

    

  

 

  



    

   

  

 

  

  

   

   

    

   

    

    

 

   

   

  

    

  

   

 

 

 

    

   

  

    

   

    

    

 

 

   

   

  

    

    

  

 

 

 

   

  

   

   

   

  

  

   

  

   

  

  

  

  

  

  

 

  

   

  

   

 

 

  

   

   

   

  

   

  

 

  

  



 

   

   

  

   

  

   

   

  

  

    

  

 

   

   

  

 

 

  

  

 

  

  

  

  

 

 

  

  

   

  

  

  

  

 

  

 

 

  

   

  

   

  

   

  

    

    

  

   

   

  

  
 

  

  

 

    

  

    

   

    

   

  

    

  

   

   

  

   

   

    

   

 

  

  

   

   

   

  



   

   

 

   

  

   

   

   

   

   

   

   

   

   

  

   

   

 

  

   

   

  

   

  

  

 

   

    

  

   

   

   

   

 

    

 

 

 

  

  

    

  

  

    

  

  
 

  

  

  

  



   

   

        

 

   

       

             

       

     

   

   

    

     

   

  

  

    

     

     

    

  

   

 

 

  

  

    

 

   

   

   

  

   

 

 

 

    

    

    

  



        

 

  

    

    

 
          

           
           

                

               
 

      

    

     

             
                  

              
     

            
              

              
               
      

                 
                   

           

        

         

        

    

  



      

          
         
                 

 

               
 

        

    

     

           
             

           

          
            

          
 

               
 

     

         

      

    

            
                
                

             

     
    
    
        
          

                
  

               
 

      

         

  



 

        

       

    

            
           

      

     

            

   

 
   

 

    

  

 

  

 

  

  

    

    

  

  

 

 

  





    

                  
    

                
               

                 
   

       

          

       

         

       

         

       

        

       

         

       

         

       

           

       

         

      

          

     

    

 

     
              

  



                
                

    

            

            

       

     

 

        

   

           

     

    

  

 

 
 

  

 

 

 

 

 

 

 

 

 

  

 

 

 

 

  

 

  

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 



 

 

 
  

  
 

 

 
      

   

 

 

  
 

    
    

    
 

 

  

 

 

 
   

 

  
 

  

 

 

 

 

 

   
   

   

 

 

 

 

 

  

 

 

   
   

   

 

 

  

 

 

   
  

   

 

 

 
 

    
   

  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
   

 

 
   

 

            

 

         

          

             

  

          

       

 

        

 

        

   

 

 

 

 

        

  

 



 

        

         

 

           

 

            

 

               

   

 

         

 

            

 

  



            

 

               

   

 

         

 

  

     

    

            

               
                 

                 
                

    

 

        

 

 

 

       

 

 

 

     

     

  

  

  



 

 

         

        

 

        

 

        

 

        

 

        

 

        

 

         

 

        

     

    

      

     

                
             
              
             

       
 

  



     

        

  

  

     

    

   

    

   

    

     

   

     

     

     

    

     

     

    

    

     

    

    

     

      

     

     

      

     

   

     

   

    

    

    

    

     

     

     

    

 

     

     

    

   

  

     

   

  



   

       

     

    

     

     

    

     

    

      

     

    

   

   

     

    

     

    

    

   

      

    

    

     

    

    

     

   

      

    

   

    

   

     

   

    

    

   

   

    

    

     

 

     

    

   

     

    

 

    

   

    

  

   

 

      

   

    

   

   

  

   

  



   

   

    

   

     

       

   

   

    

    

      

    

    

     

   

     

     

    

     

   

    

 

     

     

    

   

    

     

    

    

     

    

    

    

    

    

   

   

     

        

  

       

    

   

     

    

    

   

    

     

   

     

       

       

    

    

   

    

     

     

    

  

 

 



     

     

     

      

      

     

   

   

    

     

     

    

   

      

      

     

     

   

    

      

     

   

    

     

      

  

     

     

    

   

   

    

   

    

     

   

    

     

 

    

     

     

     

   

   

      

     

    

   

    

    

    

    

     

    

    

   

  

 

  



   

    

    

   

     

    

     

    

    

    

       

   

  

     

   

 

      

    

     

     

    

   

      

    

     

   

    

    

    

    

    

     

    

      

    

    

     

     

      

     

     

      

     

     

   

    

    

    

     

   

       

     

    

     

   

       

    

        
     

  

  



      

              

           

              

             

                   

               

               

     

                 

                

            

                

                 

            

              

       

       

      

       

  











 

           

             
          

      

            

    

    

     

     

                  
                

                 

              
               

             
                 

               
                 

               
 

        

           

         

            

         

            

         

    

 

             
           

 

  



                 
             

      
       
      
           

       
               

   
     
             

                  
                

                 
          

         
  

      

  





               
               

               
               

            

                   
      

  

      

      

 

  





























































































Amendment to Sublease (collectively, the “Sublease”), for the use and occupancy of premises located at 77 Sands Street, 
Brooklyn, NY (the “Premises”), (ii) issued a guaranty of certain loans in the aggregate amount of Nine Million Four Hundred 
Thousand Dollars ($9,400,000) made to Friends Of, as borrower, from Nonprofit Finance Fund and Capital Impact Partners, 
as lenders (the “Guaranteed Loans”), the proceeds of which were used to complete certain renovations and buildout of the 
Premises for use by the School, and (iii) obtained a loan in the aggregate amount of Two Million Five Hundred Thousand 
Dollars ($2,500,000) (the “CSGF Loan” and together with the Guaranteed Loans, the “Loans”)) from the Charter School 
Growth Fund, as lender; 

WHEREAS, the Loans present an unwieldy and unnecessary set of obligations for Friends Of and the School, including but 
not limited to, the challenges associated with reporting and coordination with Loan requirements. This includes: 

Financial Covenants and Ratios. The Loans specify financial covenants, including a Borrower Lease and Debt 
Service Coverage Ratio (as defined in the Loans), which is not consistent with either Friends Of ’s or the School’s 
Board of  Trustee and management priorities over the next ten (10) years. 

Guaranty. Absent Loan Payoff, the School has an unconditional and continuing guarantee for the terms of the Loans, 
over the full-term, which impacts the schools’ facility and strategic planning. 

Compliance with Lease and Sublease. The School is responsible for indemnifying and holding harmless the 
Lenders from and against all liability, claims and damages incurred or resulting from disputes related to obligations 
under the Lease (as defined in the Loans). 

Quarterly Certificates of Performance and Quarterly Financial Statements. Friends Of is required to provide 
Quarterly Certificates of Performance and Quarterly Financial Statements consistent with the terms of the Loans, in 
addition to a variety of  other reports. 

Social Impact and Covenant Reporting. The reporting obligations required by the Lenders are frequent and 
unreleated to the core mission of  the School. 

Governance. The School and Friends Of are responsible for ensuring the composition of its senior management 
team and its Board of Trustees is consistent with obligations set forth in the Loans. The School’s management team 
composition and priorities have appropriately and strategically evolved since the 77 Sands Loan’s were underwritten. 

Loan Document Compliance. The School and Friends Of are responsible for the Loan Agreement, the Note, the 
Leasehold Mortgage, the Security Agreement and all other promissory notes, credit agreements, loan agreements, 
environmental agreements and security agreements. 

Insurance. The School and Friends Of is required to carry and maintain in full force all required insurance and to list 
the Lenders as additional insureds. 

Compliance with Governmental Requirements. The School and Friends Of are both responsible to observe and 
comply in all material respect with all laws, ordinances, and regulations of  all governmental authorities. 

WHEREAS, over the long-term the School’s facilities costs will be more sustainable and in line with the public revenues 
received through rental assistance by prepaying the Loans and the School has sufficient cash reserves to do so, thereby 
reducing the interest payment expenses; 

WHEREAS, the payoff amount of the Guaranteed Loans as of June 28, 2022 is Six Million Eight Hundred Fifty-Two 
Thousand and Two Hundred Seventy and 37/100 Dollars ($6,852,270.37) (the “Guaranteed Loans Payoff Amount”) and 
the payoff amount of the CSGF Loan as of June 29, 2022 is One Million One Hundred and Sixteen Thousand Six Hundred 
and Eighty Nine Dollars and Seventeen Cents ($1,116,689.17) (the “CSGF Payoff Amount”, and together with the 
Guaranteed Loans Payoff  Amount, the “Payoff  Amount”); 

WHEREAS, the School is willing to loan to Friends Of the amount of the Guaranteed Loans Payoff Amount, to be used by 
Friends Of  to prepay the Guaranteed Loans; 

WHEREAS, Friends Of has requested that, for administrative convenience, the School repay the Guaranteed Loans directly 
to the lenders thereunder, and in consideration of such payment by the School of the Guaranteed Loans Payoff Amount on 
behalf of Friends Of, Friends Of will deliver to the School a Promissory Note in the Guaranteed Loans Payoff Amount, to be 
repaid in quarterly installments over a period of thirty-six (36) months, with an interest rate of one percent (1%) per annum 
payable at maturity (the “Payoff  Note”). 
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○ FOIL Policy 

Finance Committee 
July Finance Committee Meeting Slides 

Finance Committee Summary Report from the July 13, 2021 working session 

Staff  Members in Attendance 

● Eric Tucker, Executive Director 
● Sheryl Gomez, Chief  Financial Officer 
● Aaron Daly, Chief  Operating Officer 
● Jonathan Flynn, Director of  Family and Community Affairs 

Committee Members in Attendance 

● Adrien Siegfried, Treasurer 
● Gary Wood, Trustee 
● Mickey Revenaugh, Chair 

Board Oversight and Management Reports 

● Enrollment, Recruitment and Retention for School Year 2021-2022 
● Oversight of  the Summer Enrichment Agreement with InnovateEDU 
● RFP Process for Security Services 
● SY 2021-2022 Employee Benefits Update 
● Employee Handbook Policies 
● Compliance Trainings 
● Financial Audit Update 
● Annual Report 

Academic Committee 

Academic Committee Summary Report from the July 27, 21 meeting. 

Academic Committee Reports and Updates 

● Corrective Action Plan Progress 
● Graduation Summary 
● Summer Professional Learning 
● Benchmark 1 Submission 
● Summer School 

Benchmark 9: Enrollment, Recruitment, and Retention 
Jonathan Flynn presented Enrollment Data. 

moved to adjourn the open meeting. seconded the motion. The open Board Meeting was 
adjourned at ___ 



































































 
                                           
                                    

  

                                  

               
 

 

 

  

 
 

Brooklyn Laboratory Charter Schools 
Statement of Financial Position 

as of June 30 

2022 2021 

CURRENT ASSETS 
Cash and cash equivalents  $  4,441,925  $  13,843,860 
Grants and contracts receivable 1,482,675 541,121 
Accounts receivables -
Prepaid Expenses                           59,092                         138,748 
Contributions and other receivables                                     -                                     -
Other current assets                     2,284,090                     1,570,508 

TOTAL CURRENT ASSETS                     8,267,782                   16,094,237 

NON-CURRENT ASSETS 
Property, Building and Equipment, net  $  4,877,621  $  5,539,951 
Restricted Cash                         200,417                         200,362 
Security Deposits                         600,494                         600,494 
Other Non-Current Assets                     4,568,180                     1,315,524 

TOTAL NON-CURRENT ASSETS                   10,246,712                     7,656,331 

TOTAL ASSETS 18,514,494 23,750,568 

CURRENT LIABILITIES 
Accounts payable and accrued expenses  $  928,811  $  470,132 
Accrued payroll, payroll taxes and benefits          469,079                         432,561 
Current Portion of Loan Payable                                     -                     1,081,561 
Due to Related Parties                         390,259                         158,520 
Refundable Advances                         561,969                                     -
Deferred Revenue 
Other Current Liabilities                           76,321                     1,875,847 

TOTAL CURRENT LIABILITIES                     2,426,439                     4,018,621 

LONG-TERM LIABILITIES 
Loan Payable; Due in More than One Year  $  -  $  3,751,154 
Deferred Rent                         614,921                         722,798 
Due to Related Party                                     -                                     -
Other Long-Term Liabilities                         200,000                         200,000 

TOTAL LONG-TERM LIABILITIES                         814,921                     4,673,952 

TOTAL LIABILITIES                     3,241,360                     8,692,573 

NET ASSETS 
Unrestricted  $  15,273,134  $  12,887,624 
Temporarily restricted                                     -                     2,170,371 
Permanently restricted                                     -

TOTAL NET ASSETS                   15,273,134                   15,057,995 

TOTAL LIABILITIES AND NET ASSETS                   18,514,494                   23,750,568 



  

                  
                   

        
              

   

                                     
    

               
             

    

                                  
                                  

                                     
           

       
  

 

                         

   

Brooklyn Laboratory Charter Schools 
Statement of Activities 

as of June 30 

 Unrestricted
2022 

 Temporarily 
Restricted 

 Total 
2021
 Total 

OPERATING REVENUE
 State and Local Per Pupil Revenue - Reg. Ed 
 State and Local Per Pupil Revenue - SPED
 State and Local Per Pupil Facilities Revenue
Federal Grants

 State and City Grants 
 Other Operating Income
Food Service/Child Nutrition Program

TOTAL OPERATING REVENUE

 $            15,474,202 
                                  -
                 3,701,469 

                  1,979,171 
                       61,439 
                  3,839,618 
                                  -
                25,055,899 

 $  - 
                                  -
                                  - 

                                  - 
                                  - 

   (2,170,371)
                                  -
                (2,170,371)

 $  15,474,202 
                     -

 3,701,469 
                  1,979,171 
                       61,439 
                  1,669,247 
                                  -
                22,885,528 

 $  15,743,206 
                                  -
                  3,699,345 
                  1,016,399 

               23,442 
                  3,516,809 

                23,999,201 

EXPENSES 
Program Services

 Regular Education 
 Special Education 
 Other Programs

Total Program Services
Management and general
Fundraising
TOTAL EXPENSES

 $  15,940,766 
                  5,610,772 

                21,551,538 
                  2,835,663 
                                  -
                24,387,201 

 $  - 
             - 

                                  -
                                  - 
                                  - 
                                  -
                                  - 

 $  15,940,766 
                  5,610,772 
                                  -
                21,551,538 
                  2,835,663 
                                  -
                24,387,201 

 $  13,712,077 
  4,811,910 

                                  -
 18,523,987 

     2,734,945 
                                  -
                21,258,932 

SURPLUS / (DEFICIT) FROM OPERATIONS                      668,698                 (2,170,371)                 (1,501,673)                   2,740,269 

SUPPORT AND OTHER REVENUE 
Interest and Other Income

 Contributions and Grants
 Fundraising Support
 Investments
Donated Services
Other Support and Revenue

TOTAL SUPPORT AND OTHER REVENUE

 $                                -
                                  -
                                  -
                                  -
                                  -
                  1,716,812 
                  1,716,812 

 $                                -
                                  -

                                  -
                                  -
                                  -
                                  - 

 $  -
     -

                                  -
                                  -
                                  -
                  1,716,812 
                  1,716,812 

 $                                -
                                  -

- 
                            -

                               -
                                  -
                                  -

 Net Assets Released from Restrictions / Loss on Disposal of Assets  $                                -  $                                -  $                                -  $            -

CHANGE IN NET ASSETS                   2,385,510                 (2,170,371)                      215,139                   2,740,269 

NET ASSETS - BEGINNING OF YEAR
PRIOR YEAR/PERIOD ADJUSTMENTS

 $  12,887,624  $  2,170,371 
                                  -

 $  15,057,995 
                                  -

 $  12,317,726 
                                  -

NET ASSETS - END OF YEAR  $  15,273,134  $  -  $  15,273,134  $  15,057,995 



                                                                                                      
                                                   
                                                                                                      
                                                                      
                                                                            
                                                                                                      

  

 
                                  

  

  

                              

Brooklyn Laboratory Charter Schools 
Statement of Cash Flows 

as of June 30 

2022 2021 

CASH FLOWS - OPERATING ACTIVITIES 
Increase (decrease) in net assets  $                                    215,139  $  2,740,269 
Revenues from School Districts - -
Accounts Receivable -
Due from School Districts - -
Depreciation 1,074,939 1,065,555 
Grants Receivable (941,554) 568,136 
Due from NYS - -
Grant revenues                                                     -                                                     -
Prepaid Expenses                                          79,656                                        331,854 
Accounts Payable                                        458,679                                       (333,198) 
Accrued Expenses                                          36,518                                             2,058 
Accrued Liabilities                                                     -
Contributions and fund-raising activities                                                     -                     -
Miscellaneous sources                                     1,802,247                                   (1,203,367) 
Deferred Revenue                                   (1,907,403) 
Interest payments                                                     -                                                     -
Other                                        561,969                                       (832,323) 
Other                                   (1,716,812) 

NET CASH PROVIDED FROM OPERATING ACTIVITIES  $  (336,622)  $  2,338,984 

CASH FLOWS - INVESTING ACTIVITIES  $  $ 
Purchase of equipment                                       (390,060)                                       (246,413) 
Other                                   (5,852,270)                                        630,000 

NET CASH PROVIDED FROM INVESTING ACTIVITIES  $  (6,242,330)  $  383,587 

CASH FLOWS - FINANCING ACTIVITIES  $  $ 
Principal payments on long-term debt                                   (3,138,452)                                       (581,528) 
Other                                                     -                                                     -

NET CASH PROVIDED FROM FINANCING ACTIVITIES  $  (3,138,452)  $  (581,528) 

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS  $  (9,717,404)  $  2,141,043 
Cash at beginning of year     14,559,746                                   12,418,703 

CASH AND CASH EQUIVALENTS AT END OF YEAR  $  4,842,342  $  14,559,746 
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Certificate of Occupancy 
CO Number:3000171-0000014 

This certifies that the premises described herein conforms substantially to the approved plans and specifications and to 
the requirements of all applicable laws, rules and regulations for the uses and occupancies specified.No change of use or 
occupancy shall be made unless a new Certificate of Occupancy is issued.This document or a copy shall be available for 
inspection at the building at all reasonable times. 

A. 

B. 

. 

D 

. 

E. 

This building is subject to this Building Code: 1968 

This Certificate of Occupancy is associated with job# 321732381-01 

Construction Classification: I-B: 3 HOUR PROTECTED 

Building Occupancy Group classification: E - EDUCATIONAL 

Multiple Dwelling Law Classification: Not Available 

No.of stories: 12 Height in feet: 149 

Borough: BROOKLYN 

Address: 77 SANDS STREET 

Building Identification 

Number(BIN): 3000171 

Block Number: 77 

Lot Number(s): 1 

Additional Lot Number(s): 

Application Type: A1 - ALTERATION 

TYPE 1 

Full Building Certificate Type: 

Temporary 

Date Issued: 12/05/2022 

No.of dwelling units: Not Available 

Fire Protection Equipment: Fire Alarm System, Fire Suppression System, Sprinkler System, Standpipe System 

Parking Spaces and Loading Berths: 

Open Parking Spaces: 0 

Enclosed Parking Spaces: 0 

Total Loading Berths: Not available 

This Certificate is issued with the following legal limitations: 

Restrictive Declaration: None  Zoning Exhibit: None 

BSA Calendar Number(s): None  CPC Calendar Number(s): None 

Borough Comments:

 Borough Commissioner Commissioner 

DOCUMENT CONTINUES ON NEXT PAGE 

http:specified.No
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