Application: Amber Charter Schools
Kingsbridge

Natalie Chaparro - nchaparro@ambercharter.org
Annual Reports

Summary

ID: 0000000281
Status: Annual Report Submission

Entry 1 School Info and Cover Page
Completed Aug 3 2020
Instructions

Required of ALL Charter Schools

Each Annual Report begins with a completed School Information and Cover Page. The information is
collected in a survey format within Annual Report portal. When entering information in the portal, some
of the following items may not appear, depending on your authorizer and/or your responses to related
items.

Entry 1 School Information and Cover Page

(New schools that were not open for instruction for the 2019-20 school year are not required

to complete or submit an annual report this year).

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your school's authorizer are visible on your task page. While completing this
cover page task, please ensure that you select the correct authorizer (as of June 30, 2020) or you may

not be assigned the correct tasks.

BASIC INFORMATION
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a. SCHOOL NAME

(Select name from the drop down menu)

AMBER CHARTER SCHOOL KINGSBRIDGE 321000861074

al. Popular School Name

Amber Kingsbridge

b. CHARTER AUTHORIZER (As of June 30th, 2020)

Please select the correct authorizer as of June 30, 2020 or you may not be assigned the correct tasks.

SUNY BOARD OF TRUSTEES

c. DISTRICT / CSD OF LOCATION

CSD #12 - BRONX

d. DATE OF INITIAL CHARTER

7/2016

e. DATE FIRST OPENED FOR INSTRUCTION

9/2016
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h. SCHOOL WEB ADDRESS (URL)

www.ambercharter.org

i. TOTAL MAX APPROVED ENROLLMENT FOR THE 2019-2020 SCHOOL YEAR (exclude Pre-K

program enrollment)

425

j- TOTAL STUDENT ENROLLMENT ON JUNE 30, 2020 (exclude Pre-K program enrollment)

416

k. GRADES SERVED IN SCHOOL YEAR 2019-2020 (exclude Pre-K program students)

Check all that apply

Grades Served K, 12 3,4

11. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL MANAGEMENT
ORGANIZATION?

No

FACILITIES INFORMATION
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m. FACILITIES

Will the school maintain or operate multiple sites in 2020-20217

No, just one site.

School Site 1 (Primary)

ml. SCHOOL SITES

Please provide information on Site 1 for the upcoming school year.

Physical Phone Number  District/CSD Grades to be

Address Served at Site
for coming
year (K-5, 6-9,
etc.)

3120 Corlear
Site 1 Avenue, Bronx, 646-802-1140 NYC CSD 10 K-5
NY 10463
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Receives
Rental
Assistance for
Which Grades
(If yes, enter
the appropriate
grades. If no,

enter No).



mla. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address

gmellusi@amberch
arter.org

School Leader Gina Mellusi

rcastillo@amberch

Operational Leader Roselvi Castillo

arter.org
Compliance . kgomez@amberch
Kirsys Gomez
Contact arter.org

hhamilton@amber
charter.org

Complaint Contact Heidi Hamilton

mthomas@amberc
harter.org

_ vacosta@amberch
arter.org

DASA Coordinator Mia Thomas

Phone Contact for
After Hours Dr. Vasthi Acosta
Emergencies

mlb. Is site 1 in public (co-located) space or in private space?

Private Space

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC

mld. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection Report

for school site 1 if located in private space in NYC or located outside of NYC .

Certificate of Occupancy and Fire Inspection. Provide a copy of a current and non-expired
certificate of occupancy (if outside NYC or in private space in NYC). For schools that are not in
district space (NYC co-locations), provide a copy of a current and non-expired certificate of
occupancy, and a copy of the current annual fire inspection results, which should be dated on

or after July 1, 2020.

Site 1 Certificate of Occupancy (COO)
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Site 1 Fire Inspection Report

Fire Inspection.pdf

Filename: Fire Inspection.pdf Size: 112.3 kB

CHARTER REVISIONS DURING THE 2019-2020 SCHOOL YEAR

nl. Were there any revisions to the school’s charter during the 2019-2020 school year? (Please

include approved or pending material and non-material charter revisions).

No

PLEASE NOTE CHARTER SCHOOLS WILL NO LONGER SUBMIT FINANCIAL STATEMENTS, ANNUAL
BUDGETS, AND RELATED FISCAL DATA VIA THE ANNUAL REPORT. HOWEVER, NYSED BOARD OF
REGENTS WOULD LIKE TO KNOW IF YOUR SCHOOL'S BOARD OF TRUSTEES HAS APPROVED A
BUDGET FOR THE 2020-2021 FISCAL YEAR.

o. Has your school's Board of Trustee's approved a budget for the 2020-2021 FY?

Yes

ATTESTATION

p- Individual Primarily Responsible for Submitting the Annual Report.

Name Vasthi Acosta

Position Executive Director
Phone/Extension _

Email vacosta@ambercharter.org
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p- Our signatures (Executive Director/School Leader/Head of School and Board President)
below attest that all of the information contained herein is truthful and accurate and that this
charter school is in compliance with all aspects of its charter, and with all pertinent Federal,
State, and local laws, regulations, and rules. We understand that if any information in any part
of this report is found to have been deliberately misrepresented, that will constitute grounds
for the revocation of our charter. Check YES if you agree and then use the mouse on your PC or

the stylus on your mobile device to sign your name).

Responses Selected:

Yes

Signature, Head of Charter School

Voot hi

Signature, President of the Board of Trustees

)AMU@ -

Date

Aug 3 2020
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Thank you. i

Entry 2 NYS School Report Card

Completed Aug 3 2020
Instructions

SUNY-authorized charter schools only

Provide a direct web link to the most recent New York State School Report Card for the charter school
(See https://reportcards.nysed.qgov/) . This report captures school-level enrollment and demographic
information, staff qualifications, electronic student records, and attendance rates, as prescribed by New
York State statute (8 NYCRR 119.3).

Entry 2 NYS School Report Card Link

AMBER CHARTER SCHOOL KINGSBRIDGE 321000861074

NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New York State School Report Card for the

charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one.

Please type "URL is not available" in the space provided.)

https://data.nysed.qgov/profile.php?instid=800000084247

Entry 3 Progress Toward Goals

Incomplete

Instructions

Regents, NYCDOE, and Buffalo BOE-authorized charter schools

For the 2019-2020 school year, any academic or
organization goals that cannot be evaluated due to school
closure resulting in a lack of data and changes in testing,
surveying, and other usual practices should be reported as
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“N/A”.
Entry 3 Progress Toward Goals

PROGRESS TOWARD CHARTER GOALS

Board of Regents-authorized and NYCDOE-authorized charter schools only.

Complete the tables provided. List each goal and measure as contained in the school’s currently approved
charter, and indicate whether the school has met or not met the goal. Please provide information for all

goals no later than November 2, 2020.

1. ACADEMIC STUDENT PERFORMANCE GOALS

For the 2019-2020 school year, any academic goals
that cannot be evaluated due to school closure
resulting in a lack of data and changes in testing,
surveying, and other usual practices should be
reported as “N/A”.
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2019-20 Progress Toward Attainment of Academic Goals

Academic Goal 1

Academic Goal 2

Academic Goal 3

Academic Goal 4

Academic Goal 5

Academic Goal 6

Academic Goal 7

Academic Goal 8

Academic Goal 9

Academic Goal 10

Academic Student

Performance Goal

Measure Used to Goal - Met, Not
Evaluate Progress Met or Unable to
Toward Attainment Assess

of Goal

2. Do have more academic goals to add?

(No response)
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If not met,
describe efforts
the school will take
to meet goal. If
unable to assess
goal, type N/A for
Not Applicable



2019-2020 Progress Toward Attainment of Academic Goals

Academic Goal 11

Academic Goal 12

Academic Goal 13

Academic Goal 14

Academic Goal 15

Academic Goal 16

Academic Goal 17

Academic Goal 18

Academic Goal 19

Academic Goal 20

Academic Student

Performance Goal

Measure Used to Goal - Met, Not

Evaluate Progress Met or Unable to
Toward Attainment Assess

of Goal

3. Do have more academic goals to add?

(No response)

2019-2020 Progress Toward Attainment of Academic Goals

Academic Student

Performance Goal

Measure Used to Goal - Met, Not

Evaluate Progress Met or Unable to
Toward Attainment Meet

of Goal
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2019-2020
progress toward
attainment of goal
Met/Not
Met/Unable to
Assess During Due

to Closure

If not met,
describe efforts
the school will take
to meet goal. If

unable to assess



Academic Goal 21

Academic Goal 22

Academic Goal 23

Academic Goal 24

Academic Goal 25

Academic Goal 26

Academic Goal 27

Academic Goal 28

Academic Goal 29

Academic Goal 30

Academic Goal 31

Academic Goal 32

Academic Goal 33

Academic Goal 34

Academic Goal 35

Academic Goal 36

Academic Goal 37

Academic Goal 38

Academic Goal 39

Academic Goal 40
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goal, type N/A for
Not Applicable



4. ORGANIZATION GOALS

For the 2019-2020 school year, any organization
goals that cannot be evaluated due to school closure
resulting in a lack of data and changes in testing,
surveying, and other usual practices should be
reported as “N/A”.

2019-2020 Progress Toward Attainment of Organization Goals

Organizational Measure Used to Goal - Met, Not If not met,
Goal Evaluate Progress Met, or Unable to describe efforts
Assess the school will take

to meet goal. If
unable to assess
goal, type N/A for
Not Applicable

Org Goal 1
Org Goal 2
Org Goal 3
Org Goal 4
Org Goal 5
Org Goal 6
Org Goal 7
Org Goal 8
Org Goal 9
Org Goal 10
Org Goal 11
Org Goal 12

Org Goal 13
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Org Goal 14
Org Goal 15
Org Goal 16
Org Goal 17
Org Goal 18
Org Goal 19

Org Goal 20

5. Do have more organizational goals to add?

(No response)

6. FINANCIAL GOALS

2019-2020 Progress Toward Attainment of Financial Goals

Financial Goals Measure Used to Goal - Met, Not If not met,
Evaluate Progress  Met, or Partially describe efforts
Met the school will take
to meet goal.

Financial Goal 1
Financial Goal 2
Financial Goal 3
Financial Goal 4

Financial Goal 5

7. Do have more financial goals to add?

(No response)
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2019-2020 Progress Toward Attainment of Financial Goals

Financial Goals Measure Used to Goal - Met, Not If not met,
Evaluate Progress Met, or Partially describe efforts
Met the school will take
to meet goal.

Financial Goal 6
Financial Goal 7
Financial Goal 8
Financial Goal 9

Financial Goal 10

Thank you.

Entry 3 Accountability Plan Progress Reports

Completed Sep 14 2020

Instructions
SUNY-Authorized Charter Schools ONLY

SUNY-authorized charter schools must download
an Accountability Plan Progress Report template. After
completing, schools must upload the document into the by
September 15, 2020.

2019-20-Accountability-Plan-Progress-Report-Kingsbridge

Filename: 2019 20 Accountability Plan Progress R HHg74fj.pdf Size: 391.7 kB

Entry 7 Disclosure of Financial Interest Form

Completed Aug 3 2020

Instructions - Multiple Uploads Permitted

Required of ALL Charter Schools by Auqust 3

Each member of the charter school’s Board of Trustees who served on a charter school education
corporation governing one or more charter schools for any period during the 2019-2020 school year must

15/ 36



complete a signed:

¢ Regents, NYCDOE, and Buffalo BOE Authorized Schools: Disclosure of Financial Interest

Form

o SUNY- Authorized Charter Schools: Trustee Financial Disclosure Form

All completed forms must be collected and uploaded in .PDF format for each individual member. If a
trustee is not able or available to complete the form by the deadline, the education corporation is
responsible for doing so on behalf of the trustee. (Forms completed from past years will not be accepted).

Trustees serving on an education corporation that governs more than one school are not required to
complete a separate disclosure for each school governed by the education corporation. In the Disclosure
of Financial Interest Form, trustees must disclose information relevant to any of the schools served by the

governing education corporation.

Financial Disclosure Jenna P

Filename: Financial Disclosure Jenna P yWEWNUB.pdf Size: 300.3 kB

Financial Disclosure John G

Filename: Financial Disclosure John G 5sBnUle.pdf Size: 120.1 kB
Financial Disclosure Brad O
Filename: Financial Disclosure Brad O DiXs6Gi.pdf Size: 163.7 kB

Financial Disclosure Brian O

Filename: Financial Disclosure Brian Q r2pniDl.pdf Size: 134.4 kB
Financial Disclosure Frank A
Filename: Financial Disclosure Frank A dRP7lsc.pdf Size: 197.3 kB

Financial Disclosure Amador C

Filename: Financial Disclosure Amador C SUdIV27.pdf Size: 1.2 MB

Financial Disclosure Elena VG

Filename: Financial Disclosure Elena VG Xf7NLwQ.pdf Size: 361.3 kB

Financial Disclosure Kelly CT

Filename: Financial Disclosure Kelly CT O0P8Ufil.pdf Size: 437.6 kB

Financial Disclosure Mercedes M

Filename: Financial Disclosure Mercedes M KT6RhN9.pdf Size: 454.8 kB
Financial Disclosure Soledad H
Filename: Financial Disclosure Soledad H E5YX9ZD.pdf Size: 123.8 kB

Financial Disclosure Vasthi A

16 / 36



Filename: Financial Disclosure Vasthi A XpdoGOa.pdf Size: 136.7 kB

Financial Disclosure Miguelina G

Filename: Financial Disclosure Miguelina G o3vLI4Z.pdf Size: 1.0 MB

Financial Disclosure Shawnte L

Filename: Financial Disclosure Shawnte L. WKAFII].pdf Size: 1.4 MB

Entry 8 BOT Membership Table

Completed Aug 3 2020

Instructions

Required of All charter schools

ALL charter schools or education corporations governing
multiple schools must complete the Board of Trustees
Membership Table within the online portal. Please be sure
to include and identify parents who are members of the
Board of Trustees and indicate whether parents are voting

or non-voting members.
Entry 8 BOT Table

1. SUNY-AUTHORIZED charter schools are required to provide information for VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools are required to provide

information for all --VOTING and NON-VOTING-- trustees.

AMBER CHARTER SCHOOL KINGSBRIDGE 321000861074

1. 2019-2020 Board Member Information (Enter info for each BOT member)

Trustee Position Committ  Voting Number Start End Date
Name on the ee Member  of Terms  Date of of

and Board Affiliation  Per By- Served Current Current
Email s Laws Term Term
Address (Y/N) (MM/DD/  (MM/DD/

17/ 36

Board
Meetings
Attended
During
2019-



Soledad
Hiciano,

L,

John
Gutierrez

Frank
Aldridge,

Amador
Centeno,

Jenna
Pantel,

Elena
Goldberg
Velasque

N

Chair

Vice
Chair

Treasurer

Secretary

Trustee/M
ember

Trustee/M
ember

Develop
ment,
Educatio
n,
Facilities,
Executive
and
Finance
Committ
ee

Executive
and
Educatio
n
Committ
ee

Executive
and
Educatio
n
Committ
ee

Executive
and
Facilities
Committ
ee

Educatio
n, and
Develop
ment
Committ
ee

Yes

Yes

Yes

Yes

Yes

Yes
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YYYY)

09/11/20
19

09/11/20
19

9/11/201
9

10/09/20
19

09/11/20
19

12/11/20
19

YYYY)

09/12/20
21

09/12/20
21

09/13/20
20

12/15/20
21

12/15/20
21

1/15/202
2

2020

10

5 or less



la. Are there more than 9 members of the Board of Trustees?

Yes

Brian
Quillin,

Shawnte
Lorick,

Kelly
Combs,

Trustee/M
ember

Parent
Rep

Trustee/M
ember

Educatio
n
Committ
ee

Develop
ment
Committ
ee

Facilities
Committ
ee

1b. Current Board Member Information

10

Trustee
Name
and
Email

Address

Brad
Olsen,

Miguelina

Position
on the

Board

Trustee/M
ember

Committ
ee
Affiliation

S

Finance
Committ
ee

Yes

Yes

Yes

Voting
Member
Per By-
Laws

(Y/N)

Yes
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Number
of Terms

Served

9/11/201
9

9/11/201
9

9/11/201
9

Start
Date of
Current
Term
(MM/DD/
YYYY)

09/11/20
19

09/14/20
20

02/15/20
21

06/15/20
21

End Date
of
Current
Term
(MM/DD/
YYYY)

06/15/20
21

11

11

11

Board
Meetings
Attended
During
2019-
2020



11

12

13

14

15

1lc. Are there more than 15 members of the Board of Trustees?

No

German,
Trustee/M
ember
Vasthi
Acosta,
Trustee/M
ember
Mercedes
Minaya,
Parent
Rep

Educatio
n
Committ
ee

Executive

’

Develop
ment,
Educatio
n,
Facilities
and
Finance
Committ
ee

Develop
ment
Committ
ee

Yes

No

Yes
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19

09/11/20
19

10/09/20
19

09/12/20
21

09/12/20
21

09/12/20
22



2. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES

1. SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response relative to

all trustees.

a. Total Number of BOT Members on June 30, 2020 13

b.Total Number of Members Added During 2019-

1
2020
c. Total Number of Members who Departed during
2019-2020
d.Total Number of members, as set in Bylaws,

13

Resolution or Minutes

3. Number of Board meetings held during 2019-2020

11

4. Number of Board meetings scheduled for 2020-2021

11

Thank you.

Entry 9 Board Meeting Minutes

Completed Jul 30 2020
Instructions

Schools must upload a complete set of monthly board meeting minutes (July 2019-June 2020), which
should match the number of meetings held during the 2019-2020 school year, as indicated in the above
table. The minutes provided must be the final version approved by the school’s Board of Trustees and
may be uploaded individually or as one single combined file. Board meeting minutes must be submitted
by August 3, 2020.
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June 2020 Board Minutes

Filename: June 2020 Board Minutes 1 arNg5hK.pdf Size: 113.4 kB

May 2020 Board Minutes

Filename: May 2020 Board Minutes 1 moSv604.pdf Size: 133.3 kB
December 2019 Board Minutes

Filename: December 2019 Board Minutes 1 ih2B4W].pdf Size: 124.8 kB
April 2020 Board Minutes

Filename: April 2020 Board Minutes 1 gbEjSXF.pdf Size: 124.0 kB
March 2020 Board Minutes

Filename: March 2020 Board Minutes 2 ikM6RB8.pdf Size: 91.4 kB
January 2020 Board Minutes

Filename: January 2020 Board Minutes yL2dvIE.pdf Size: 119.6 kB
November 2019 Board Minutes

Filename: November 2019 Board Minutes Eyb]JZQb.pdf Size: 123.3 kB
February 2020 Board Minutes

Filename: February 2020 Board Minutes 1 Ks8LO6H.pdf Size: 115.6 kB
October 2019 Board Minutes

Filename: October 2019 Board Minutes AWDJu3D.pdf Size: 231.5 kB

September 2019 Board Minutes

Filename: September 2019 Board Minutes b4epvVF.pdf Size: 154.5 kB

July 2019 Board Minutes

Filename: July 2019 Board Minutes r44x7Mv.pdf Size: 116.1 kB

Entry 10 Enrollment & Retention

Completed Aug 3 2020

Instructions for submitting Enrollment and Retention Efforts

ALL charter schools must complete this section. Describe the efforts
the charter school has made toward meeting targets in 2018-2019 to
attract and retain enrollment of Students with Disabilities (SWDs), English Language
Learners/Multilingual Learners (ELLs/MLLs), and students who are economically disadvantaged. In

22/ 36



addition, describe the school’s plans for meeting or making progress
toward meeting its enrollment and retention targets in 2019-2020.

Entry 10 Enrolilment and Retention of Special

Populations

Instructions for Reporting Enroliment and Retention Strategies

Describe the efforts the charter school has made in 2019-2020 toward
meeting targets to attract and retain enrollment of students with disabilities,
English language learners/Multilingual learners, and students who are
economically disadvantaged. In addition, describe the school’s plans for
meeting or making progress toward meeting its enrollment and retention

targets in 2020-2021.

AMBER CHARTER SCHOOL KINGSBRIDGE 321000861074

Recruitment/Attraction Efforts Toward Meeting Targets

Economically Disadvantaged

Describe Recruitment Efforts in

2019-2020

Student recruitment efforts were
focused in Amber’s communities
which include East Harlem and
Washington Heights, both low
socioeconomic areas. Therefore,
the majority of Amber’s
applications are from families
that are indigent or from low
economic standing.

During student recruitment, the
flyers and application were
translated into Spanish to attract
this population to Amber.
Recruitment ads were placed in
the local newspapers as well as
in bus shelters in strategic
locations. Posters in English and
Spanish were distributed

23/ 36

Describe Recruitment Plans in

2020-2021

Student recruitment continues to
be focused on the local
communities of Washington
Heights, Inwood and Kingsbridge.

During student recruitment the
flyers and application were
translated into Spanish to attract
this population to Amber.
Recruitment ads were in the local
weekly newspapers as well as in
bus shelters in strategic
locations. Posters in English and
Spanish were distributed
throughout the community to



English Language
Learners/Multilingual Learners

Students with Disabilities

throughout the community to
local businesses, churches,
community offices, social media
outlets, and daycare centers. An
electronic mailing with
recruitment materials and
applications was sent out to over
200 head start centers and
daycare centers in Manhattan
and the Bronx. The local housing
projects were papered with flyers
in the two languages by a street
team.

As in past years, during student
recruitment, the services that
Amber provides for students with
disabilities are publicized.
Students that apply to Amber
Charter School for admission to
kindergarten, first grade, and
second grade who self-identify as
having an Individualized
Education Plan [IEP] are given
the same opportunities for
admittance as other students.
Once these students are chosen
in the lottery, they are asked to
register. Of the 111 students
registered for the incoming
kindergarten classes for Amber
Kingsbridge, 9 were students
with IEPs. Of the 4 students
registered for first grade, none
had an IEP for Amber
Kingsbridge. Of the 4 students
registered for second grade,
none had an IEP for Amber
Kingsbridge.

Retention Efforts Toward Meeting Targets
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local businesses, churches,
community offices, social media
outlets, and daycare centers. A
mailing with recruitment
materials and applications was
sent out to over 200 head start
centers and daycare centers in
Manhattan and the Bronx. The
local housing projects were
papered with flyers in three
languages by a street team.
Amber Kingsbridge participated
in charter school fairs to extend
the reach to more families.

During student recruitment, the
services and accommodations
that Amber Charter School
provides students with
disabilities continue to be
publicized for both schools,
Amber East Harlem and Amber
Kingsbridge. Of the 93 students
registered for the incoming
kindergarten classes for Amber
Kingsbridge, 6 are students with
IEPs, 6%. Of the 4 students
registered for first grade, none
are students with an IEP for
Amber Kingsbridge, 0%. Of the 1
student registered for second
grade, none are students with an
IEP for Amber Kingsbridge, 0%.
Of the 3 students registered for
fourth grade, none are students
with an IEP for Amber
Kingsbridge, 0%. No new
students are registered for third
grade and fifth grade.



Economically Disadvantaged

English Language
Learners/Multilingual Learners

Describe Retention Efforts in

2019-2020

With a 73% free and reduced
lunch student population in
2019-20 for Amber Kingsbridge,
it is clear that Amber retains this
student population.

In the student registration for
2019-2020, 34 students were
identified from the Home
Language Survey [HLS] as
English Language Learners
[ELLs]. Thirty-four students were
tested with the New York State
Identification Test for English
Language Learners (NYSITELL).
Of the 34 tested, 9 students
passed the NYSITELL, therefore
25 students were identified as
ELLs. One new first grader
registered was identified as an
ELL. Amber Kingsbridge has 10%
of its student population
identified as ELLs, 43 students in
grades kindergarten to third. One
student moved and was
discharged from the program.
The breakdown per grades:
Grade # ELL students

KDG 24

1st 11

2nd 6

3rd 1

4th 0

Most Amber ELL students pass
the NYSESLAT in second grade or
before. There is a staff member
assigned to oversee the
assessment of ELLs and
assignment to English as a New
Language (ENL) instruction.
Select faculty members are sent
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Describe Retention Plans in

2020-2021

With 98% of the student
population [not graduates]
returning in 2020, we anticipate
maintaining our retention of this
population.

In the student registration for
2020-21, it was not possible to
identify the students from the
Home Language Survey [HLS] as
possible ELLs for Amber
Kingsbridge because of the
school closure for COVID-19
acquiring these forms has been
delayed. When these students
are identified they will be tested
in September to confirm if they
are ELLs. The ELLs will be
provided with pull-out ENL
instruction as well as other
intervention services as needed.
Their progress will be monitored
through their performance on
benchmark and formative
assessments. All efforts made
during 2019-20 will also be made
in the new school year.



to outside professional
development on teaching ELLs as
part of the ELL Consortium.
During every benchmark
assessment the progress of ELLs
is monitored by administration
and teachers and reported to the
Board. During State testing ELLs
are given testing
accommodations.

Amber Kingsbridge has 12% of
its student population identified
as students with disabilities, out
of a total of 418 students in
grades kindergarten to fourth.
During the school year, 15
students were referred for an
evaluation; 6 are currently in
process. The breakdown per

grades:

Grade # students with IEPs Amber will continue to serve all

KDG 10 of its students with disabilities

1st 9 population and retain a high

2nd 16 percentage. In addition, other

3rd 10 students may be identified in
Students with Disabilities 4th 6 need of special services and

accommodations and these
Amber Kingsbridge has a good students and families will be
history of retaining students with  ushered through the referral
disabilities, as well as identifying  process by Amber staff.
new students that may need
special services and
accommodations and then
acquiring those services. During
the school year, for every
benchmark assessment, the
progress of students with
disabilities was monitored by
administration, teachers, and
reported to the Board.

Entry 12 Percent of Uncertified Teachers
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Completed Aug 3 2020
Instructions

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

The table below reflects the information collected through the online portal for compliance with New
York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified teachers are those
not certified pursuant to the State Certification Requirements established by the NYSED Commissioner of
Education.

Entry 12 Uncertified Teachers

School Name: AMBER CHARTER SCHOOL KINGSBRIDGE 321000861074

Instructions for Reporting Percent of Uncertified
Teachers

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools

The table below reflects the information collected through the online portal for compliance
with New York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified
teachers are those not certified pursuant to the State Certification Requirements established
by the NYSED Commissioner of Education. Enter the relevant full-time equivalent (FTE) count
of teachers in each column. For example, a school with 20 full-time teachers and 5 half-time

teachers would have an FTE count of 22.5.

If more than one line applies to a teacher, please include in only one FTE uncertified category. Please do

not include paraprofessionals, such as teacher aides.

27/ 36



CATEGORY A. 30% OR 5 UNCERTIFIED TEACHERS WHICHEVER IS LESS

FTE Count

i. FTE count of uncertified teacher with at least
three years of elementary, middle or secondary
classroom teaching experience (as of June 30,
2020)

ii. FTE count of uncertified teachers who are
tenured or tenure track college faculty (as of June 0
30, 2020)

iii. FTE count of uncertified teachers with two years
of Teach for America experience (as of June 30, 0
2020)

iv. FTE count of uncertified teachers with
exceptional business, professional, artistic, 0
athletic, or military experience (as June 30, 2020)

Total Category A: 5 or 30% whichever is less 0.0

28 /36



CATEGORY B. PLUS FIVE UNCERTIFIED TEACHERS IN MATHEMATICS, SCIENCE, COMPUTER
SCIENCE, TECHNOLOGY OR CAREER AND TECHNICAL EDUCATION.

FTE Count

i. FTE count of uncertified teacher with at least
three years of elementary, middle or secondary
classroom teaching experience (as of June 30,
2020)

ii. FTE count of uncertified teachers who are
tenured or tenure track college faculty (as of June 0
30, 2020)

iii. FTE count of uncertified teachers with two years
of Teach for America experience (as of June 30, 0
2020)

iv. FTE count of uncertified teachers with
exceptional business, professional, artistic, 0
athletic, or military experience (as June 30, 2020)

Total Category B: not to exceed 5 0.0

29/ 36



CATEGORY C: PLUS 5 ADDITIONAL UNCERTIFIED TEACHERS

FTE Count

i. FTE count of uncertified teacher with at least
three years of elementary, middle or secondary
classroom teaching experience (as of June 30,
2020)

ii. FTE count of uncertified teachers who are
tenured or tenure track college faculty (as of June 0
30, 2020)

iii. FTE count of uncertified teachers with two years
of Teach for America experience (as of June 30, 0
2020)

iv. FTE count of uncertified teachers with
exceptional business, professional, artistic, 0
athletic, or military experience (as June 30, 2020)

Total Category C: not to exceed 5 0.0

CATEGORY D: TOTAL FTE COUNT OF UNCATEGORIZED, UNCERTIFIED TEACHERS

(Include teachers who do not fit in one of these categories or if did fit would exceed the numerical limits for

that category)

FTE Count

Total Category D 0

CATEGORY E: TOTAL FTE COUNT OF CERTIFIED TEACHERS

FTE Count

Total Category E 0
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CATEGORY F: TOTAL FTE COUNT OF ALL TEACHERS

Please do not include paraprofessionals, such as teacher aides.

FTE Count

Total Category F 0

Thank you.

Entry 13 Organization Chart

Completed Aug 3 2020
Instructions

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

Upload the 2019-2020 Organization Chart. The organization chart should include position titles and
reporting relationships. Employee names should not appear on the chart.

ACS Org Chart 2019

Filename: ACS Org Chart 2019 bQj5]Be.pdf Size: 35.7 kB

Entry 14 School Calendar

Completed Aug 3 2020
Instructions for submitting School Calendar

Required of ALL Charter Schools

Given these uncertain and changing times, charter schools may or may not have a school calendar ready
to upload by the submission deadline this year of August 3, 2020. If the charter school has a tentative

calendar based on available information and guidance at the time, please submit with the August 3rd
submission. Charter schools will be able to upload an updated school calendar into the portal at any time
but no later than September 15, 2020.

School calendars must meet the minimum instructional requirements adopted by the Board of Regents in
2018.

Board of Regents-authorized charter schools are required to submit school calendars that
clearly indicate the start and end date of the instructional year AND the number of
instructional hours and/or instructional days for each month.

Tentative calendar 2020 -21

Filename: Tentative calendar 2020 21 WIERmVT.pdf Size: 139.3 kB
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Entry 15 Links to Critical Documents on School Website

Completed Aug 3 2020

Instructions

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

By law, each charter school is required to maintain certain notices and policies listed on its website.
Please insert the link from the school’s website for each of the items:

1

Do+

oUW

~

8.
9.

Most recently filed Annual Report (i.e., 2018-19 Annual Report);

Most recent board meeting notice, documents to be discussed at the meeting (if any), and
webcast of Board meetings (if held virtually per Governor’s Executive Order);

Link to New York State School Report Card;

Lottery Notice announcing date of lottery;

Authorizer-approved DASA Policy;

District-wide safety plan and Authorizer-approved Discipline Policy (as per August 29, 2019
Emergency Response Plan Memo);

Authorizer-approved FOIL Policy; and
Subject matter list of FOIL records.
Link to School Reopening Plan

Form for Entry 15 Links to Critical Documents on
School Website

School Name: Amber Charter Schools Kingsbridge
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Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

By law, each charter school is required to maintain certain notices and policies listed on its

website. Please insert the link from the school’s website for each of the items:

Link to Documents

1. Most Recent Annual Report (i.e., 2018-19) https://www.ambercharter.org

2. Most Recent Board Meeting Notice and Related

https://www.ambercharter.org/Page/49
Agenda Item Documents

2a. Webcast of Board Meetings (per Governor's

, https://www.ambercharter.org/Page/50
Executive Order)

3. Link to NYS School Report Card https://www.ambercharter.org

https://ambercharterschool.schoolmint.net/welcom

4. Most Recent Lottery Notice Announcing Lottery

£
5. Authorizer-Approved DASA Policy https://www.ambercharter.org
6. District-wide Safety Plan https://www.ambercharter.org

6a. Authorizer-Approved Discipline Policy (as per

https://www.ambercharter.org
August 29, 2019 Emergency Response Plan Memo)

7. Authorizer-Approved FOIL Policy https://www.ambercharter.org/Page/215
8. Subject matter list of FOIL records https://www.ambercharter.org/Page/215
9. Link to School Reopening Plan https://www.ambercharter.org/domain/53

Entry 16 COVID 19 Related Information

Thank you.

Completed Aug 3 2020
Instructions

Required of ALL charter schools

Please provide the number of students attending instruction on the last day instruction was provided
within physical school facilities and the number of students participating in virtual programming on the
last day such programming was offered for the 2019-2020 school year.

If applicable, please provide the name and publisher of all end of year assessments provided by grade
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level as well as the number of participating students. Board of Regents-authorized charter schools are
encouraged to refer to Appendix B of the Remote Monitoring and Oversight Plan Spring 2020 remote for
best practices regarding end of year assessments in a remote learning environment.

Entry 16 COVID 19 Related Information

School Name:

Amber Charter Schools Kingsbridge

TABLE 1: 2019-2020 Enroliment, Attendance and
Participation Between March-june 2020

Please provide the number of students attending instruction on the last day instruction was provided within
physical school facilities and the number of students participating in virtual programming on the last day

such programming was offered for the 2019-2020 school year.

Number of students

enrolled in school on the

last day instruction was
provided within physical

school facilities

Number of students
attending instruction on
the last day instruction
was provided within

physical school facilities

Number of students
participating in virtual
programming on the
last day such

programming was

offered for the 2019-20

school year

416 416 416

Table 2: 2019-2020 Assessments and Grade Participation

If applicable, please provide the name and publisher of all end of year assessments provided by grade
level as well as the number of participating students. Board of Regents-authorized charter schools are

encouraged to refer to Appendix B of the Remote Monitoring and Oversight Plan Spring 2020 remote for

best practices regarding end of year assessments in a remote learning environment.
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Tota 0

Entry 17 Staff Roster - NEW TASK For Regents Schools Only

Completed Aug 3 2020 Hidden from applicant

INSTRUCTIONS - NEW TASK FOR REGENTS-AUTHORIZED CHARTER SCHOOLS

Please provide the full name of ANY and ALL instructional and non-instructional employees and their
respective positions/titles, and employment start dates in the charter school by clicking on the MS Excel
file link to the Staff Roster.

Staff Roster as of 8-3-2020

Filename: Staff Roster as of 8 3 2020 vOU5rOV.xlsx Size: 11.3 kB
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2019-20 ACCCOUNTABILITY PLAN PROGRESS REPORT

Dr. Vasthi R. Acosta, Executive Director, prepared this 2019-20 Accountability Progress Report on
behalf of the school’s board of trustees:

Trustee’s Name

Board Position

Soledad Hiciano

Board Chair, Executive Committee and Ad hoc
member of all board committees

Frank Aldridge

Treasurer, Executive and Finance Committee
Chair

John Gutierrez

Executive Committee, Vice Chair, Education
Committee; Nominating Committee Chair

Amador Centeno

Executive Committee, Secretary, Facilities
Committee Chair

Shawnte Lorick

Parent Representative, Development
Committee [resigned August, 2020]

Elena Goldberg

Member, Nominating Committee [resigned
August, 2020]

Kelly Combs

Member, Facilities Committee

Brian Quillin

Teacher representative, Education Committee

Brad Olsen

Member, Finance Committee

Jenna Pantel

Education Committee Chair, Development
committee

Mercedes Minaya

Parent Representative, Development
Committee [resigned August,2020]

Amber Kingsbridge Charter School 2019-20 Accountability Plan Progress Report
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2019-20 ACCCOUNTABILITY PLAN PROGRESS REPORT

Miguelina German Member, Education Committee

Vasthi Acosta Member, Ad hoc member of all board
committees

Michael Stolper General Counsel to the Board

Gina Mellusi has served as the school leader since 2020.

Amber Kingsbridge Charter School 2019-20 Accountability Plan Progress Report
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2019-20 ACCCOUNTABILITY PLAN PROGRESS REPORT

SCHOOL OVERVIEW

Founded in 2000, Amber’s mission reads:

Our mission is to provide our students an academically rigorous and well-rounded education,
along with strong character development, that will enable them to prosper in top middle schools
and beyond.

In 2016 Amber Kingsbridge opened in CSD 6, Washington Heights. In 2017, Amber Kingsbridge
moved to its permanent location in the Kingsbridge neighborhood of the Bronx. During the
fourth year of operation Amber Kingsbridge served over 400 students in grades kindergarten to
fourth. Our students were approximately 11% African American, and 74% Latino, and 15%
White/Asian/Multi-racial with 77% eligible for free and reduced lunch. There were 49% male and
51% female students.

In literacy the curriculum was Into Reading & Writing from Houghton Mifflin Harcourt. In math
the curriculum was Into Math also from Houghton Mifflin Harcourt. Science and Social Studies
instruction was provided using Inspire Science and Social Studies Core Curriculum from McGraw
Hill for all grades. In addition, Amber Kingsbridge offered specialty classes in reading
intervention, Spanish, music, art, and physical education.

2019 has been a year like no other in our long history. Amidst the heightened economic, mental
and physical strain the COVID-19 pandemic has caused in the communities we serve, we
strengthened our approach to psychosocial health, systematically gathering information from our
families and staff members about their challenges and concerns. Fostering and maintaining
connections between students, with families and amongst our staff was even more critical.

When the school shifted to remote learning in March 2019, Amber Kingsbridge immediately
distributed all Chromebooks and hotspots to students in need. Families were directed to nearby
food distribution resources. Teachers and students were learning virtually within three days. All
teachers and students were well versed the i-Ready platform therefore that was the first platform
used. Over time other platforms were added as teachers were trained to use them, namely, RAZ
kids, and Google Classroom. Students still received enrichment classes, music, art, physical
education, and Spanish virtually as well as intervention classes.

Family check-ins via phone calls and surveys were conducted to assess the needs of our students
and provide needed support and resources. Weekly wellness newsletter and community calls were
conducted to foster the health and connections within staff and faculty.

For the first time Amber East Harlem offered a virtual summer program, Springboard, for all
students even those entering the school in the fall. This intervention strategy was used to help
mitigate any learning loss from the school building closure and move to remote learning due to the
spread of COVID-19.

Despite the complex challenges our schools, communities, city and country faced since March, and

Amber Kingsbridge Charter School 2019-20 Accountability Plan Progress Report
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2019-20 ACCCOUNTABILITY PLAN PROGRESS REPORT

continue to endure, our leaders and teachers have learned, stretched and iterated in a variety of
ways as we continue to strive to achieve our mission. We did this work daily, collaboratively, and
with great intensity, throughout the spring. Over the summer, we sought to leverage what worked
and address what did not. This has made Amber all the more prepared to serve more students,
more effectively, and truly achieve our mission.

ENROLLMENT SUMMARY

In the table below, Amber Kingsbridge’s BEDS Day enrollment for each school year.

School Enrollment by Grade Level and School Year

School K 1 2 3 4 | Total
Year

2016-17 | 83 | 45 127

2017-18 | 108 | 111 | 53 272

2018-19 | 110 | 106 | 98 | 43 357

2019-20 | 107 | 96 | 98 | 85 | 37 | 423

GOAL 1: ENGLISH LANGUAGE ARTS

ELEMENTARY ENGLISH LANGUAGE ARTS

Summary of changes to the Elementary ELA Goal due to the Covid-19 school closure:

e Schools will be unable to report state test proficiency rates, Pls, district comparisons, effect
sizes, or mean growth scores.

e However, in the absence of state test results, schools should report relevant results from
internally developed assessments, national norm-referenced tests, and/or any other
evaluation method below. When possible, schools report tabular data aligned to the
narrative.

Goal 1: English Language Arts

BACKGROUND

Amber Kingsbridge uses Journeys from Houghton Mifflin Harcourt as the literacy

curriculum. Journey’s, has an excellent balance of non-fiction and fiction texts, a balance and
diversity of text genres, as well as a text complexity analysis for the main texts. Guided reading
books are incorporated that can be used for ELL support/differentiation/small group instruction and
they address a range of complexity levels. In addition, a phonics curriculum aligned with the
common core standards and geared towards ENL learners, Super Kids, was implemented. Super

Amber Kingsbridge Charter School 2019-20 Accountability Plan Progress Report
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2019-20 ACCCOUNTABILITY PLAN PROGRESS REPORT

Kids was created just for Kindergarten —Second Grades and it provides systematic and explicit
instruction in phonics. Finally, a literature initiative consisting of daily read-aloud using classic
children’s literature is conducted to encourage students’ love of reading.

Professional development to the faculty is offered during Summer Institute as well as
throughout the school year. A professional development plan is designed every school year to
address the individual needs of each faculty member and ensure their professional growth.

Fall 2019, Amber Kingsbridge used i-Ready as a diagnostic assessment. This nationally normed
diagnostic assessment was administered three time (Fall, Winter, Spring). The i-Ready suite of
products includes online lessons which students began using in October as a complement to
teacher-led instruction. During the closure of school buildings in March 2020, Amber continued
to use i-Ready online lessons.

To increase student literacy skills RAZ kids, was rolled out in March 2020 during distance
learning. RAZ kids is an online guided reading program with interactive ebooks, downloadable
books, and reading quizzes. In addition, on Google classroom teachers provided lessons that
addressed individual student needs as an intervention.

METHOD

Amber Kingsbridge used i-Ready, nationally normed diagnostic assessment. It was administered
three times (Fall, Winter, Spring). With the shift to distance learning, usage of i-Ready increased.

RESULTS AND EVALUATION

After six weeks of distance learning, Amber conducted an internal study to determine the
effectiveness of remote instruction. With 71% of students rated as highly engaged with online
lessons (completing ELA lessons each day of the six-week study period), lesson pass rates were
comparable or better than those pre-closure. Amber continued using i-Ready online lessons for the
remainder of the distance learning, as evidenced in the table below.

2019-2020 iReady Reading Lesson Pass Rate

Median Lesson Pass Rate
Grade Enrolled Pre- Post-
Closure Closure
K 104 67% 83%
1 96 76% 74%
2 98 76% 69%
3 81 57% 55%
4 37 55% 55%
All 416 67% 69%

Goal 1: Optional Measure:

Amber Kingsbridge Charter School 2019-20 Accountability Plan Progress Report
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2019-20 ACCCOUNTABILITY PLAN PROGRESS REPORT

METHOD

The i-Ready diagnostic nationally normed assessment is an adaptive, computer-based test. After
completing the initial diagnostic, i-Ready generates a typical growth goal for each student, based on
the average student growth at the same grade and placement level. Only students who completed
both the initial and end year diagnostic are included in the table below.

RESULTS AND EVALUATION

Percent Meeting
Cohort Annual Typical Target
Grade . .
Size Growth Goal Achieved
Target 2019-20
K 104 75 99.04% YES
1 96 75 90.63% YES
2 94 75 81.19% YES
3 77 75 88.31% YES
4 36 75 69.44% NO
All 407 75 88.45% YES

SUMMARY OF THE ELEMENTARY ENGLISH LANGUAGE ARTS GOAL

Amber students gained in their ELA growth based on the i-Ready diagnostic assessment. All grades
except fourth met the 75% growth measure. Fourth grade missed the mark by only 6%. Considering
the stressful circumstances under which both students, families, and faculty were under this growth
measure is commendable.

ACTION PLAN

Amber plans to use the updated Houghton Mifflin Harcourt literacy curriculum in the coming school
year, Into Reading and Writing. This curriculum has an excellent balance of non-fiction and fiction
texts, a balance and diversity of text genres, as well as a text complexity analysis for the main texts.
Guided reading books are incorporated that can be used for ELL support/differentiation/small
group instruction and they address a range of complexity levels.

For the past five years, we have implemented station learning. Teachers begin instruction with a
quick mini-lesson and then student’s transition to stations where the work is tailored to their small
groups’ needs. Children can apply skills at their level and the teacher can adjust the stations
accordingly if a student needs to be challenged or brought up to speed.

Amber will continue to use i-Ready as a diagnostic assessment. Testing will be conducted three
times during the school year to measure student progress in all grades, K-5. The data from this
assessment will be examined by the classroom teachers, instructional leadership, and the board.
The data will drive instructional practice and academic interventions. Focal points include alighment

Amber Kingsbridge Charter School 2019-20 Accountability Plan Progress Report
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with curriculum, other standardized assessments, comparison of in-class performance to the i-
Ready assessments, and the validity of i-Ready’s ability to prepare students for New York State
assessment student performance.

The DRA, Developmental Reading Assessment, will continue to provide strong data for literacy
student interventions. Therefore, we use this assessment to provide determine intervention needs
for students in first, second and third grade.

Academic Intervention will continue to be provided through Title One Reading Specialist, two SETSS
teachers, one more than years’ prior, and After School tutoring. Part-time tutors continue to be
used in the upper grades to assist with lowering teacher student ratio and provide targeted
remediation. DEAL: drop everything and listen, a daily read-aloud, to encourage student love of
reading and discussion of literature also continues. Common preparation periods amongst grade
teams and content areas; and focused data conversations among teachers are other methods we
will use in the upcoming school year to drive student achievement.

Over the summer, we sought to leverage what worked and address what did not. We are ready to
launch the year with the necessary resources, with plans to develop the skills and knowledge of our
teachers and with a framework to guide us. First and foremost, we aim to improve teaching and
learning, both virtually and in-person, in a manner that will afford us the flexibility to be responsive
to these uncertain, changing circumstances.

In August, we made the difficult decision to begin the school year 100% remotely for all students,
with the hope that we can shift to offer a hybrid (50% remote and 50% in person, on alternating
weeks) option to our families sometime during the fall months.

All students will learn English language arts, mathematics, science, and social studies grade level
content on a daily basis, whether in school or remote. Specialized instruction will be offered
remotely, which includes art, music, physical education, technology, and Spanish.

Revised pacing calendars of major and additional standards and lessons will be provided to teachers
for English language arts. Adhering to these calendars for both remote and hybrid learners will
allow for synchronous daily ELA lessons, which will be streamed live and recorded and posted, as
well as daily monitoring and planning adjustments to instruction informed by data trends. Our daily
synchronous ELA lessons, as well as all assessments, are embedded into these pacing

calendars. Aligned pacing for hybrid and remote learners prepares our schools for the uncertainties
of the year ahead, given the chance that our schools are likely to offer a hybrid option at some
point, and may be further required (or a number of students will choose) to shift back to 100%
remote learning.

The design of the school day will have students begin each morning with a predictable routine, and
then a teacher-directed ELA mini-lesson, which will include the presentation of a learning standard,
modeling and “we do.” Students will then work independently or in small groups, initially focused
on the ELA learning target and then transitioning to targeted ELA station learning, interventions, i-

Amber Kingsbridge Charter School 2019-20 Accountability Plan Progress Report
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Ready and IEP-mandated and ELL services. The scheduling of this time will be crafted based on the
construction of the classes and pods and the needs of students within these pods.

If and when we provide instruction in the building, SETSS, ESL and AIS teachers will push into
distinct pods, rather than pulling students out and intermixing them, and they will also schedule
individual or small group remote video meetings with hybrid students on remote weeks and with
100% remote learners.

A schedule will be developed that affords students working remotely the additional support and
guidance they may need from teacher assistants, tutors and interventionists, such as SETSS and AlS
teachers. As needed, this time may also be utilized to provide IEP-mandated services to students, if
the number of learning sessions required cannot be implemented during the ELA blocks.

GOAL 2: MATHEMATICS

ELEMENTARY MATHEMATICS

Summary of changes to the Elementary Mathematics Goal due to the Covid-19 school closure:

e Schools will be unable to report state test proficiency rates, Pls, district comparisons, effect
sizes, or mean growth scores.

e However, in the absence of state test results, schools should report results from internally
developed assessments, national norm-referenced tests, and/or any other evaluation
method below. When possible, schools report tabular data aligned to the narrative.

Goal 2: Mathematics

BACKGROUND

Go Math! from Houghton Mifflin Harcourt is the curriculum implemented at Amber Kingsbridge.
This curriculum has a strong alignment to the common core standards. The materials and
instructional pacing are focused, the overviews and lessons promote coherence and opportunities
for both fluency and deeper understanding. The materials are also comprehensive and easy to use.
They provide the appropriate level and type of scaffolding, differentiation, intervention, and
support for a broad range of learners. In addition, response to intervention is embedded in the
program to support diverse learners.

Professional development to the faculty was offered during Summer Institute as well as throughout
the school year. A professional development plan is designed every school year to address the
individual needs of each faculty member and ensure their professional growth.

Amber Kingsbridge Charter School 2019-20 Accountability Plan Progress Report
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For the 2019-20 school year, Amber continued to use the i-Ready diagnostic assessment. Testing
was conducted three times during the school year to measure student progress in all grades, K-5.
The data from this assessment was examined by the classroom teachers, instructional leadership,
and the board. The data drove instructional practice and academic interventions. Focal points
included alignment with curriculum, other standardized assessments, comparison of in-class
performance to the i-Ready assessments, and the validity of i-Ready’s ability to prepare students for
New York State assessment student performance. During the closure of school buildings in March
2020, Amber continued to use i-Ready online lessons.

METHOD

Amber Kingsbridge used i-Ready, nationally normed diagnostic assessment. It was administered
three times (Fall, Winter, Spring). With the shift to distance learning, usage of i-Ready increased.

RESULTS AND EVALUATION

After six weeks of distance learning, Amber conducted an internal study to determine the
effectiveness of remote instruction. With 71% of students rated as highly engaged with online
lessons (completing Math lessons each day of the six-week study period), lesson pass rates were
comparable or better than those pre-closure. Amber continued using i-Ready online lessons for the
remainder of the distance learning, as evidenced in the table below.

2019-2020 iReady Mathematics Lesson Pass Rate

Median Lesson Pass Rate
Grade Enrolled Pre- Post-
Closure Closure
K 104 83% 94%
1 96 92% 90%
2 98 90% 86%
3 81 82% 73%
4 37 79% 77%
All 416 87% 85%

The sharp increase in Kindergarten pass rates in the second half of the year was attributed to
greater technological proficiency over time.

ADDITIONAL EVIDENCE

Goal 1: Optional Measure:

Amber Kingsbridge Charter School 2019-20 Accountability Plan Progress Report
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METHOD

The i-Ready diagnostic nationally normed assessment is an adaptive, computer-based test. After
completing the initial diagnostic, i-Ready generates a typical growth goal for each student, based on
the average student growth at the same grade and placement level. Only students who completed
both the initial and end year diagnostic are included in the table below.

Percent Meeting
Cohort Annual Typical Target
Grade . .
Size Growth Goal Achieved
Target 2019-20
K 104 75 96.15% YES
1 96 75 89.47% YES
2 93 75 69.89% NO
3 79 75 64.56% NO
4 36 75 50.00% NO
All 407 75 79.36% YES

SUMMARY OF THE ELEMENTARY MATHEMATICS GOAL

Overall Amber students did meet the 75% growth measure. Amber students in grades K-1 gained in
their math growth based on the i-Ready diagnostic assessment. Grades second to fourth did not
meet the 75% growth measure. Second grade missed the mark by 5%, third grade by 10% and
fourth grade by 25%. Considering the stressful circumstances under which both students, families,
and faculty were under some growth measure is commendable.

ACTION PLAN

Amber plans to use the updated Houghton Mifflin Harcourt math curriculum in the coming school
year, Into Math. This curriculum has a strong alignment to the common core standards. The
materials and instructional pacing are focused, the overview and lessons promote coherence and
opportunity for both fluency and deeper understanding. The materials are comprehensive and easy
to use. They provide the proper level and type of scaffolding, differentiation, intervention, and
support for a broad range of learners. In addition, response to intervention is embedded to support
diverse learners.

For the past five years, we have implemented station learning. Teachers begin instruction with a
quick mini-lesson and then student’s transition to stations where the work is tailored to their small
groups’ needs. Children can apply skills at their level and the teacher can adjust the stations
accordingly if a student needs to be challenged or brought up to speed.

Amber will continue to use i-Ready as a diagnostic assessment. Testing will be conducted three
times during the school year to measure student progress in all grades, K-5. The data from this

Amber Kingsbridge Charter School 2019-20 Accountability Plan Progress Report
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assessment will be examined by the classroom teachers, instructional leadership, and the board.
The data will drive instructional practice and academic interventions. Focal points include alignment
with curriculum, other standardized assessments, comparison of in-class performance to the i-
Ready assessments, and the validity of i-Ready’s ability to prepare students for New York State
assessment student performance.

Academic Intervention will continue to be provided through two SETSS teachers, one more than
years’ prior, and After School tutoring. Part-time tutors continue to be used in the upper grades to
assist with lowering teacher student ratio and provide targeted remediation. Common preparation
periods amongst grade teams and content areas; and focused data conversations among teachers
are other methods we will use in the upcoming school year to drive student achievement.

Over the summer, we sought to leverage what worked and address what did not. We are ready to
launch the year with the necessary resources, with plans to develop the skills and knowledge of our
teachers and with a framework to guide us. First and foremost, we aim to improve teaching and
learning, both virtually and in-person, in a manner that will afford us the flexibility to be responsive
to these uncertain, changing circumstances.

In August, we made the difficult decision to begin the school year 100% remotely for all students,
with the hope that we can shift to offer a hybrid (50% remote and 50% in person, on alternating
weeks) option to our families sometime during the fall months.

All students will learn English language arts, mathematics, science, and social studies grade level
content on a daily basis, whether in school or remote. Specialized instruction will be offered
remotely, which includes art, music, physical education, technology, and Spanish.

Revised pacing calendars of major and additional standards and lessons will be provided to teachers
for math. Adhering to these calendars for both remote and hybrid learners will allow for
synchronous daily math lessons, which will be streamed live and recorded and posted, as well as
daily monitoring and planning adjustments to instruction informed by data trends. Our daily
synchronous math lessons, as well as all assessments, are embedded into these pacing

calendars. Aligned pacing for hybrid and remote learners prepares our schools for the uncertainties
of the year ahead, given the chance that our schools are likely to offer a hybrid option at some
point, and may be further required (or a number of students will choose) to shift back to 100%
remote learning.

The design of the school day will have students begin each morning with a predictable routine, and
then a teacher-directed math mini-lesson, which will include the presentation of a learning
standard, modeling and “we do.” Students will then work independently or in small groups, initially
focused on the math learning target and then transitioning to targeted math station learning,
interventions, i-Ready and IEP-mandated and ELL services. The scheduling of this time will be
crafted based on the construction of the classes and pods and the needs of students within these
pods.

Amber Kingsbridge Charter School 2019-20 Accountability Plan Progress Report
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If and when we provide instruction in the building, SETSS, ESL and AIS teachers will push into
distinct pods, rather than pulling students out and intermixing them, and they will also schedule
individual or small group remote video meetings with hybrid students on remote weeks and with
100% remote learners.

A schedule will be developed that affords students working remotely the additional support and
guidance they may need from teacher assistants, tutors and interventionists, such as SETSS and AlS
teachers. As needed, this time may also be utilized to provide IEP-mandated services to students, if
the number of learning sessions required cannot be implemented during the math blocks.

GOAL 3: SCIENCE

ELEMENTARY SCIENCE

Summary of changes to the Elementary Science Goal due to the Covid-19 school closure:

e Schools will be unable to report state test proficiency rates or a district comparison.

e However, in the absence of state test results, schools should report results from internally
developed assessments, national norm-referenced tests, and/or any other evaluation
method below. When possible, schools report tabular data aligned to the narrative.

Goal 3: Science

BACKGROUND

The science curriculum from McGraw Hill implemented at Amber Charter Il, Inspire Science, is
closely aligned with the New York State common core standards and the new NYS Science
Standards. In Science students develop a foundational understanding of science at an early age
through conceptual learning and hands—on activities/class experiments.

Inspire Science from McGraw Hill offers multiple inquiry activities and investigations at the module
and lesson levels. Hands-on activities and performance tasks provide students the opportunity to
expand content knowledge and demonstrate skills in science and engineering. Deeper conceptual
understanding of science and engineering is also supported through digital simulations and game-
based learning.

Inspire Science was designed to empower students to develop the critical thinking skills needed to
address real-world problems. It addresses such current issues as next-generation smart-phone,
breakthroughs in sustainable energy and advancing medical science. Through these issues’ students
have practice in addressing challenges and developing solutions.

During the spring months of building closure, Science instruction was embedded in the non-fiction
texts assigned to students. It was anticipated that in 2019-20, Amber Kingsbridge’s first fourth
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grade cohort would take the NYS 4% grade Science assessment. Because of COVID-19 this
assessment was cancelled.

METHOD

No formal assessment was given for science.

RESULTS AND EVALUATION

No formal assessment was given for science.

SUMMARY OF THE ELEMENTARY SCIENCE GOAL

No formal assessment was given for science.

ACTION PLAN

Inspire Science from McGraw Hill, is the curriculum used for science instruction at Amber
Kingsbridge. Inspire Science is closely aligned with the New York State common core standards
and the new NYS Science Standards. In science students develop a foundational understanding
of science at an early age through conceptual learning and hands—on activities/class
experiments.

Professional development to the faculty is offered during Summer Institute as well as
throughout the school year. A professional development plan is designed that addresses
individual teacher professional growth.

In the coming year, if State Assessments are conducted Amber Kingsbridge will have the first
cohort of fourth graders take the New York State Science Exam. To prepare the students to take
this test and perform well Ready materials will be used. Students will learn testing strategies,
conduct experiments, and practice testing tips.

GOAL 4: ESSA

The 2019-20 ESSA Goal remains unchanged due to the Covid-19 school closure. The 2019-20
accountability status based on 2018-19 results and can be found by navigating to the school report
card available here.

Goal 7: Absolute Measure

Under the state’s ESSA accountability system, the school is in good standing: the state has not
identified the school for comprehensive or targeted improvement.

METHOD

Because all students are expected to meet the state's performance standards, the federal statute
stipulates that various sub-populations and demographic categories of students among all tested
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students must meet the state standard in and of themselves aside from the overall school results.
As New York State, like all states, is required to establish a specific system for making these
determinations for its public schools, charter schools do not have latitude in establishing their own
performance levels or criteria of success for meeting the ESSA accountability requirements. Each
year, the state issues School Report Cards that indicate a school’s status under the state
accountability system.

RESULTS AND EVALUATION

Amber Charter School is a "School In Good Standing" as per the New York State Department of
Education for the school year 2019-20. Amber Kingsbridge has been in “good standing” for the
entirety of its charter period.

Accountability Status by Year

Year Status
2017-18 Good Standing
2018-19 Good Standing
2019-20 Good Standing
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APPENDIX A: OPTIONAL GOALS

The following section contains a Parent Satisfaction optional goal, as well as examples of possible
optional measures.

Goal S: Parent Satisfaction Amber will maintain strong enroliment and strong parent interest.

Goal S: Absolute Measure

Each year two-thirds of parents will demonstrate satisfaction with the school’s program based on
a parent satisfaction survey.

METHOD

In the spring of 2020 the NYC DOE learning environment survey was distributed to all parents at
Amber Kingsbridge. Unfortunately, NYC DOE did not release the results of this survey at the time of
the writing of this report. Therefore, reported here are the results of an internal parent survey that
is conducted annually.

RESULTS

The response rate this year was 81%. The parent satisfaction on key survey items was very high.

2019-20 Parent Satisfaction Survey Response Rate

Number of Number of
i Response Rate
Responses Families
339 416 81.49%

2019-20 Parent Satisfaction on Key Survey Results

Percent of
Item Respondents
Satisfied
My child’s safety at Amber 97%
The teachers / TAs at Amber 97%
My child’s homework 95%
Access to Administration 94%
My child’s academic progress 91%

EVALUATION

Goal met. Every area was above 90% in parent satisfaction with the school. It is gratifying to see
that the parents trust and are satisfied with the school. The results of the above table clearly
indicate that over two-thirds of our parents are satisfied with the school.
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Goal S: Absolute Measure

Each year, 90 percent of all students enrolled during the course of the year return the following
September.

METHOD

The final enrollment number of the 2018-19 school year is taken and compared to the total number
of students who returned in September, 2019 to determine the retention rate.

RESULTS

The full enroliment for Amber Kingsbridge in its third operational year was 340 in September, 2019.
Of these students, 299 were returning students resulting in a retention rate of 88%.

2019-20 Student Retention Rate

Number of Students | Number of Students Retention Rate
2018-19 Enrollment Who Graduated in Who Returned in 2019-20 Re-enrollment +
2018-19 2019-20 (2018-19 Enrollment — Graduates)
340 0 299 88%

EVALUATION

Goal not met. Yet, a retention rate of 88% is only 2% away from the goal of 90%. This is a strong
indicator of parent satisfaction and interest since it is an increase of 5% from the previous year. This
increase is a testament that Amber Kingsbridge has established strong ties with families and
maintained parent engagement.

ADDITIONAL EVIDENCE

Year Retention Rate
2017-18 75%
2018-19 83%
2019-20 88%

Goal S: Absolute Measure

Each year the school will have a daily attendance rate of at least 95 percent.

METHOD

Amber Kingsbridge uses PowerSchool student data management software to keep records of
student attendance as well as other pertinent student demographics.
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RESULTS

In the fourth year of operation, Amber Kingsbridge reached 92% attendance rate.

2019-20 Attendance

Average Daily

Grade Attendance Rate

K 91.57%

1 93.47%

2 90.86%

3 92.07%

4 94.51%
Overall 92.20%

EVALUATION

Goal not met. Amber is three points shy of the goal of 95%. Considering the building closure in
March 2020 and the great effort Amber took to locate and engage 100% of our students during this
time, we are extremely proud of this goal.

ADDITIONAL EVIDENCE

Average Daily
vear Attendance Rate
2017-18 99.23%
2018-19 94.56%
2019-20 92.20%

Legal Compliance

Goal: Amber Kingsbridge will be in legal compliance
1. Measure:

Each year, the school will generally and substantially comply with all applicable laws, rules and
regulations, including, but not limited to, the New York Charter Schools Act, the New York
Freedom of Information Law, the New York Open Meetings Law, the federal Individuals with
Disabilities Education Act, and federal Family Educational Rights and Privacy Act, and the
provisions of its by-laws and charter.

Amber Kingsbridge has complied with all federal, state, and municipal rules and regulations. Amber
Kingsbridge has posted meeting dates, time, and location on its web site, in mailings to parents, and
staff have participated in appropriate workshops (e.g., Individuals with Disability Education Act
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training) to ensure compliance with all applicable laws, rules, and regulations. We received two
requests under the New York Freedom of Information Law (FOIL).

Measure:

Each year, the school will have in place and maintain effective systems, policies, procedures and
other controls for ensuring that legal and charter requirements are met.

Amber Kingsbridge has established, and refined effective systems, policies, and procedures
ensuring that all legal and charter requirements are met. Amber board members meet monthly,
document all board meetings, and take an active role in creating and enforcing policies.

Measure:

Each year the school will maintain a relationship with independent legal counsel that reviews
relevant policies, documents, incidents and makes recommendations as needed, and in
proportion to the legal expertise on the board of trustees, if any.

Amber Kingsbridge has maintained a relationship with independent legal counsel Michael Stolper,
Esq. Mr. Stolper and his firm have contributed many hours pro bono in reviewing relevant policies,
documents, incidents and have designed and made recommendations as needed. Mr. Stolper
serves as counsel to the board.

Fiscal Soundness

Goal: Amber Kingsbridge will make sound decisions, effective, and responsible use of financial resources
to maximize student learning.

Measure—Budgeting: Each year, the school will operate on a balanced budget meaning actual
revenues will equal or exceed actual expenses.

Monthly, Amber’s fiscal office produces financial statements for the current fiscal year. The
financial statements are reviewed by the board treasurer and additional members of the board who
serve on the finance committee. The financial statements are filed quarterly with the Charter
Schools Institute.

In the year ending June 30, 2020, representing the 2019-20 fiscal and school year, Amber Charter
Schools Education Corporation demonstrates a balance between resources and expenses in

their unaudited financial statements. Total revenue for 2019-2020 was $17,160,103 with total
expenses at $15,502,359. The resulting $1,657,744 was added to our net assets. Net assets include
revenue that will support operations and expansion in the subsequent fiscal year.

Amber continues to abide by GAAP, engages an external auditing firm to review its books,
materials, resources, and procedures. An audit was conducted, completed, and approved in 2019.
This audit was delivered to the Charter School Institute.
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Measure—Financial Condition:

Beginning with the school's first operating year, at the end of each fiscal year, unrestricted net
assets will be equal to or exceed two percent of the school's operating budget for the upcoming
year.

Amber’s unrestricted net assets were equal to two percent of the school's operating budget for the
upcoming year.

Measure—Internal Controls and Compliance

Each year the school will take corrective action, if needed, in a timely manner to address any
internal control or compliance deficiencies identified by its external auditor, SED, or the Institute.

No corrective actions were needed to address internal controls or compliance deficiency.
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Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:

Jenna Pantel

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

Amber Charter Schools

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Board Trustee, Education Committee Chair

2. Are you an employee of any school operated by the education corporation?
__Yes _X_No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you related, by blood or marriage, to any person employed by the school?
a. No.

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation. N/A

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any
student currently enrolled in the school?
a. No.

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation. N/A




5. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of this school?
a. No.

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation. N/A

6. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

___Yes X No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

7. ldentify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
None




8. Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living i