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AMBER CHARTER SCHOOL KINGSBRIDGE 
Statement of Financial Position 

as of June 30, 2021 

ASSETS 2020-21 2019-20 

CURRENT ASSETS 
Cash and cash equivalents 
Grants and contracts receivable 
Accounts receivables 
Prepaid expenses
Contributions and other receivables

TOTAL CURRENT ASSETS

PROPERTY, BUILDING AND EQUIPMENT, net

OTHER ASSETS

TOTAL ASSETS 

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
Accrued payroll and benefits
Deferred Revenue
Current maturities of long-term debt
Short Term Debt - Bonds, Notes Payable
Other 

TOTAL CURRENT LIABILITIES

LONG-TERM LIABILITIES 
Deferred Rent
All other long-term debt and notes payable, net current maturities

TOTAL LONG-TERM LIABILITIES

TOTAL LIABILITIES

NET ASSETS 
Without Donor Restrictions
With Donor Ristrictions

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET 
ASSETS

 $                                         -  $                                             - 
- -
- -

                                            -                                                 - 
                                            -                                                 - 
                                            -                                                 - 

                                            -                                                 - 

                                            -                                                 - 

- -

 $                                         -  $                                             - 
                                            -                                                 - 
                                            -                                                 - 
                                            -                                                 - 
                                            -                                                 - 
                                            -                                                 - 
                                            -                                                 - 

                                            -                                                 - 
                                            -                                                 - 
                                            -                                                 - 

                                            -                                                 - 

                                            -                                                 - 
                                            -                                                 - 

                                            -                                                 - 

                                            -                                                 - 

CK - Should be zero - -



 

        

                 
          
                   

                                 

                                      
       

                                       
                                       

 

    
         
                    

                      
       
                

                                    

            

AMBER CHARTER SCHOOL KINGSBRIDGE 
Statement of Activities 

as of June 30, 2021 

 Without Donor 
Restrictions 

2020-21 
 With Donor 
Restrictions  Total 

2019-20

 Total 

REVENUE, GAINS AND OTHER SUPPORT 
Public School District

 Resident Student Enrollment 
 Students with disabilities

Grants and Contracts
 State and local 
 Federal - Title and IDEA 
 Federal - Other 
 Other 

NYC DoE Rental Assistance
Food Service/Child Nutrition Program

TOTAL REVENUE, GAINS AND OTHER SUPPORT 

EXPENSES 
Program Services

 Regular Education 
 Special Education 
 Other Programs

Total Program Services
Management and general
Fundraising

TOTAL OPERATING EXPENSES 

SURPLUS / (DEFICIT) FROM SCHOOL OPERATIONS 

SUPPORT AND OTHER REVENUE 
Contributions

 Foundations
 Individuals 
 Corporations 

Fundraising
Interest income
Miscellaneous income
Net assets released from restriction

TOTAL SUPPORT AND OTHER REVENUE 

CHANGE IN NET ASSETS 

NET ASSETS BEGINNING OF YEAR
PRIOR YEAR/PERIOD ADJUSTMENTS

NET ASSETS END OF YEAR 

 $        

 $  

 $  

 $  

     7,474,494 
                      18,640 

                      33,766 
                    270,231 
                    116,068 

                1,425,645 
                      54,184 

                9,393,028 

5,092,950 
                    969,922 
                                 - 
                6,062,872 
                2,338,464 
                                 -
                8,401,336 

                    991,692 

-
                                 - 
                      30,200 
                        6,719 
                                 - 
                    862,095 

                    899,014 

                1,890,706 

                2,650,573 
                                 - 

4,541,279 

 $  

 $                      

 $  

 $  

- 
                                 -

                                 - 
                                 - 
                                 - 
                                 - 

               - 
                                 - 

                                 - 

        - 
            - 

                                 - 
            - 
            - 

                                 - 
                                 - 

                                 - 

-
                                 - 
                                 - 
                                 -
                                 - 
                                 - 
                                 - 
                                 - 

                                 - 

                                 - 
                                 - 

- 

 $  

 $  

 $  

 $  

7,474,494 
                      18,640 

                      33,766 
                    270,231 
                    116,068 
                                 - 
                1,425,645 
                      54,184 

                9,393,028 

5,092,950 
                    969,922 
                                 - 
                6,062,872 
                2,338,464 
                                 - 
                8,401,336 

                    991,692 

-
                                 - 
                      30,200 
                        6,719 
                                 - 
                    862,095 
                                 - 
                    899,014 

                1,890,706 

                2,650,573 
                                 - 

4,541,279 

 $            

 $                      

 $          

 $  

               6,831,989 
                              31,170 

                   32,517 
                       256,501 

                 31,065 
                                               - 

               1,354,084 
                                 129,448 

                              8,666,774 

     4,293,676 
                630,582 

                                         - 
            4,924,258 
            1,861,621 

                                               - 
                              6,785,879 

                              1,880,895 

                         1,000 
                                      - 

                        20 
               24,288 

                                        - 
                         990 

                                               - 
26,298 

                              1,907,193 

                     743,380 
                                               - 

2,650,573 
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● Ms. Lisa Holtzmuller explained that the LLC owned by the foundation is going to be taking 

out a large loan from Civic and Lisc to do construction and Amber Charter Schools will be 

guaranteeing that loan. 

● Ms. Lisa Holtzmuller explained that at the last meeting there was a misstep in which Dr. 

Acosta who serves on the Amber Foundation Board needed to step out of the meeting 

during the vote for the signature resolution along with Ms. Hiciano who also serves on the 

Amber Foundation Board and  the Amber school board. Because of the conflict of interest 

for both Ms. Hiciano and Dr. Acosta, per Ms. Holtzmuller, the board members will vote on 

the resolution to give authorization to Mr. Centeno and Dr. Gutierrez to sign the appropriate 

documents. 

● Ms. Hiciano reported that Dr. Gutierrez’s term on the board needed to be renewed. She 

asked for a motion. 

Motion to renew Dr. Gutierrez’s term for three years: 

○ Move: Amador Centeno 

○ Second: Jenna Pantel 

○ Aye: All 

○ Nay: None 

○ Abstain: None 

● Ms. Hiciano and Dr. Acosta left the meeting and was placed in the waiting room. 

● The resolution was presented by Ms. Holtzmuller. 

● Mr. Gutierrez asked about the Unitranche loan and requested clarification if it’s the name of 

the firm or the type of loan.  Ms. Hamilton explained that it is an entity that was partnered 

to serve as the bank for the funds that are being distributed. 

● Dr. German asked about the types of loans and interest rates.  Ms. Gomez reported that it is 

two loans, one with FIF for up to $12.8M with an interest rate of 4.7% and the other with 

LISC for $1.5M with an interest rate of 5.5%.  Ms. Hamilton stated that the LISC loan is a 

bridge loan. 

● Ms. Pantel asked if there are any areas of concern that the board needs to be aware of. 

Ms. Hamilton reported that in addition to the financial cash covenants, there are other 

requirements that the organization agreed to and one of them is the academic performance 

and the reporting ACS will have to do and make sure they are kept up to standard. 

● Mr. Olsen asked if there is an option to not spend the $13M. Ms. Hamilton reported that it is 

not an option since it is needed for the construction. 

● Mr. Olsen reported that when the finance committee is comfortable with the projection and 

assumptions then he will be ready to sign off and move forward.  Ms. Hamilton stated that 

their recommendation is for the board to authorize the execution of the resolution pending 

the finance committee’s final approval and review of the financial documents. 

● Mr. Aldridge stated that the board should move forward with approving the resolution with 

the finance committee giving an update once all of the documents are reviewed and signed. 
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● Ms. German stated that she is comfortable in voting for the resolution pending final review 

and approval by the finance committee. 

● Ms. Holtzmuller stated that if the board is approving the resolution subject to the finance 

committee approval, then the finance committee will need to have another meeting. 

Ms. Hamilton reported that the finance committee will need to meet by Friday. 

● Ms. Hamilton restated the resolution to the board, authorizing the execution of the 

resolution and giving Dr. Gutierrez and Mr. Centeno the authority to execute on all loan and 

sub lease  documents pending review and approval by the finance committee. 

● Dr. Gutierrez suggested that it would be beneficial to put an executive summary together for 

any future projects.  Ms. Hamilton shared that we will add the presentation that was shown 

to the Executive Committee to the dropbox. 

● Mr. Centeno stated that as there are concerns around enrollment and now that we are 

contemplating another middle school, it would be a good idea to review enrollment in 

future board meetings so people can understand. 

Motion to bring resolution to the floor: 

○ Move: Miguelina German 

○ Second: Frank Aldridge 

○ Aye: All 

○ Nay: None 

○ Abstain: None 

● Ms. Hiciano and Dr. Acosta returned to the meeting. 

III. Education Committee 

● Ms. Drezner reported on the Great Oaks fellows partnership that has a total of 18 fellows, 

nine at each school working with third through fifth graders.  They will be serving the 

students remotely from now until June. 

IV. Executive Director Report 

● Dr. Acosta reported on the Kingsbridge renewal approval in December and the expansion to 

eighth grade.  Dr. Acosta gave a big shout out to Ms. Almedina and Ms. Mellusi for their 

hard work in getting this renewal and expansion in grades. 

● Continued Work towards a March 1st hybrid launch. 

● Notified and encouraged teachers and staff of the opportunity to get vaccinated. 

● Dr. Acosta reported that she, along with Ms. Almedina and Ms. Elliott, continues to 

participate in the AF accelerator leadership program. 

● The ACS growth model with accompanying positions were shared with the staff. There are 

70 positions to be filled. 
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● Dr. Acosta participated in a call with Senator Schumer where he shared the plans that they 

have in the coming year.  The event was sponsored by the Hispanic Federation which ACS is 

an affiliate. 

● Dr. Acosta reported that they are starting with the mid-year reviews and every staff member 

meets with their supervisors and to go over their strengths and challenges. 

● Student recruitment has been a challenge. Ms. Ganey reported that applications are 50% 

lower than last year, however, in the last couple of days there has been an uptick of 20 

applications for Kindergarten at EH and KB.  Hoping to see a rise in applications as the DOE 

application deadlines are December 10th through January 19th. She reported efforts in 

advertisements, Spotify ads, as well as doing a raffle starting in February for any referrals 

through our current Amber families.  Postcard mailings to all NYCHA housings and 

MailChimp campaigns will also be conducted.  School mint, a website where families across 

the city apply to charter schools,  confirmed that they are seeing a decline across the nation. 

● Mr. Centeno asked what is the percentage of students accepted from the applications 

received.  Ms. Ganey reported that for EH they need five applications for one seat and for 

KB it is two applications for one seat. 

● Dr. Acosta reported that in talking to the Latino Charter Leaders Roundtable, they are also 

experiencing a similar dip in their student recruitment. 

V. ACS Inwood Principal Report 

● Ms. Vargas shared some highlights with Great Oaks and posting of positions for the new 

school. 

VI. ACS Kingsbridge Principal Report 

● Ms. Mellusi reported that the students participated in a winter wonderland themed SEL 

class.  Hosted a staff spotlight PD and teachers shared tools and resources that have been 

helpful during remote learning.  Ms. Sandra did an art activity for the staff and taught how 

to blend the primary colors and make a beautiful picture. The third graders participated in 

the virtual Three Kings Day Parade. 

VII.ACS East Harlem Principal Report 

● Mr. Bull reported EH had their PD which followed the unconference.  The Columbia Social 

Work Field Workers had the opportunity to share some best practices.  The kids loved the 

Three Kings Day virtual parade. 

VIII. Board Chair Report 

● Ms. Hiciano reported on the CSI renewal of Kingsbridge and was very proud to be in the 

presence of Ms. Elliott, Ms. Almedina, and Dr. Acosta during the meeting. 

● Ms. Hiciano reported on the Charter Schools Growth Fund and explained that they are 

similar to CSI and want to see how ACS is performing. 
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IX. Motion to approve the December meeting minutes 

○ Move: Jenna Pantel 

○ Second: Brian Quillin 

○ Aye: All 

○ Nay: None 

○ Abstain: Frank Aldridge, Soledad Hiciano, Miguelina German 

X.  Motion to adjourn the meeting 

○ Move: Jenna Pantel 

○ Second: Frank Aldridge 

○ Aye: All 

○ Nay: None 

○ Abstain: None 

Meeting adjourned at 7:56pm 
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○ Second: Jenna Pantel 

○ Aye: All 

○ Nay: None 

○ Abstain: None 

III. Development Committee 

● Ms. Ganey presented the choices on the upcoming virtual fundraisers events to meet 

the annual fundraising goal of $50,000. 

○ Non-alcoholic fundraisers events - Virtual Paint Night or Virtual Wellness/Self-Care 

Session 

○ Alcohol involved events - Virtual Craft Beer Tasting or Virtual Whiskey Tasting 

● Dr. Gutierrez shared that due to the high prices of the alcoholic events, it would be 

difficult for him to find participants in his network that would be interested.  Ms. Pantel 

also expressed concerns about the ticket prices. 

● Mr. Olsen suggested that a virtual magician show would be fun and interactive to do. 

● Ms. Epps shared her concerns about the whiskey fundraiser pricing.  She also mentioned 

that the paint night is a good option. 

● Ms. Combs shared that she is inclined to vote on the paint night option. 

● Dr. Acosta confirmed that based on everyone’s concerns about the alcohol options, we 

would be having the paint night and wellness fundraisers. The board’s goal is to do two 

events to raise $15,000, one in March and the other in May. 

● Ms. Combs suggested that it can be a compilation of different activities and knows a 

pilates instructor who would participate in the wellness event. 

● Dr. Gutierrez directed the development committee to try and find some other ideas for 

the second fundraiser. 

IV. Executive Director Report 

● Dr. Acosta thanked Mr. Centeno and Ms. Hamilton for the sub- sub-lease for Inwood. 

She also thanked Mr. Aldrige, Mr. Olsen, Ms. Hamilton, & Ms. Gomez for their work on 

the loan closing. 

● Dr. Acosta expressed her gratitude to Dr. German for inviting her colleague Dr. Sybil 

Hodgson to present a webinar to the ACS faculty and staff on the COVID vaccine. 

● Student applications continue to be a concern. Both Inwood and East Harlem continue 

to be low in the number of student applications received. 

● ACS is partnering with Soledad’s daycare centers to conduct recruitment for Inwood. 

● Dr. Acosta reported that Uncommon Charter Schools has reached out to learn how ACS 

does family engagement for the schools.  Charter School Growth Fund also reached out 

to learn how we establish school culture. 

● Ms. Almedina shared the plans to launch hybrid learning at Kingsbridge in March.  Plans 

to launch hybrid learning at East Harlem are tentative as they continue to negotiate with 

the UFT. 
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● Ms. Elliott reported that ACS received a grant of over $60,000 and will be able to provide 

120 students in grades K through 2 with one-to-one tutoring provided by Varsity tutors. 

Each teacher nominated five to six students they believed would benefit the most for 

this intense tutoring. 

V. ACS Inwood Principal Report 

● Ms. Vargas reported that they are continuing to interview for the Director of Operations. 

All the Inwood SLT positions are now posted.  Currently screening for the Assistant 

Principal position and have begun with internal candidates. 

● Working to look for after school programs that will offer best options for Inwood 

families. 

VI. ACS East Harlem Principal Report 

● Mr. Bull reported that 99% of the students have completed the math and ELA i-Ready 

assessments. 

● EH is continuing partnership with Highlander. 

● Mr. Bull shared that they had the honesty celebrations last week as well as celebrated 

the 100th day of school. 

VII. ACS Kingsbridge Principal Report 

● Ms. Melussi reported that 96% of the students completed the math and ELA i-Ready 

assessments. 

● The HEAL committee hosted two live classes to learn how to make smoothies. 

● Kingsbridge also celebrated the honesty assemblies and 100th day of school. 

VIII. Board Chair Report 

● Dr. Gutierrez reported that he has interviewed prospective board candidates and asked 

the board members one final time to think of possible board candidates of color they 

could recommend. 

IX. Motion to approve the January meeting minutes 

○ Move: Kelly Combs 

○ Second: Jenna Pantel 

○ Aye: All 

○ Nay: None 

○ Abstain: None 

● Dr. Gutierrez called for the adjournment of the meeting after asking if there was any 

other new business. Vote to adjourn the meeting: 

X.  Motion to adjourn the meeting 

○ Move: Jenna Pantel 
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○ Second: Amador Centeno 

○ Aye: All 

○ Nay: None 

○ Abstain: None 

Meeting adjourned at 7:42pm. 
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● Ms. Hiciano thanked the administration and teachers from both schools on their hard 

work. 

● Ms. Pantel mentioned that it would be interesting to see if parents will have their 

children opt-out from taking the state tests. 

● Dr. Gutierrez shared that it would be a good idea to inform the parents that they have a 

right to opt-out of the tests. 

III. Development Committee 

● Ms. Ganey presented the choices on the upcoming virtual fundraiser events to meet the 

annual fundraising goal of $50,000. The total left to raise is $10,000. 

● A poll was conducted with three choices, and the virtual paint night and virtual DJ party 

with a dance lesson were the top two choices.  The virtual party will be held in April and 

the paint night will be held in either May or the beginning of June if necessary to close 

the gap. 

IV. Executive Director Report 

● Dr. Acosta reported that the Governor has signed an executive order demanding that 

teachers must report whether or not they received the COVID vaccine.  However, it is 

currently on hold by the Department of Health in NYC. 

● The United States Department of Education sent out a memo deciding not to grant any 

state a waiver on state assessments.  They did give allowances on how the test can be 

administered, it can be a shorter test, or give extended time.  Per Dr. Acosta, ACS  is 

waiting for guidance from the State Department on what the state tests are going to 

look like.  She expects to get more information from the Board of Regents’ meeting next 

Monday. 

● Remote testing will not happen in NY because we do not have the technological 

infrastructure, unlike New Jersey.  Although the federal government has given the states 

permission to do it, NY will not be able to. 

● Dr. Acosta reported that there will be an Amber Education Fund Board meeting next 

week and will probably be voting a new member into the Finance Advisory Committee. 

● There is a concern with the number of student applications that is lower than any other 

year.  ACS has done more recruitment this year than any year prior.  The deadline is in 

two weeks on April 1st.  However, ACS will continue to receive applications past the 

deadline.  We may not need to do a lottery for Inwood, as we will be able to accept 

every single application.  We will run a lottery for East Harlem and Kingsbridge, however, 

it will impact our budget in the coming year as well as the number of classes that we will 

have per grade if we don't meet our enrollment goal. Our plan is to continue enrolling 

students through the summer and probably into September to meet our goal. 

● Dr. German shared that it would be helpful to talk about finance and understand the 

implications of the debt.  Dr. Acosta shared that we will have a better sense once the 

budget has been drafted.  The budget will be ready by May. 
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● Dr. Acosta shared that they have reached an agreement with the East Harlem UFT and 

are able to launch hybrid. 

● Ms. Almedina shared the timeline of the reopening plans for in-person learning.  At 

Kingsbridge, by March 25th, Kindergarten through fifth will have been in school for 

in-person learning.  At East Harlem, pod A, Kindergarten and first grade will start 

in-person learning on March 22nd & 23rd.  Pod B, Kindergarten and first grade will start 

on March 24th and 25th.  It was done this way so that they all had the opportunity to 

start before the spring break.  The rest of the grades will phase in after the break. 

V. ACS Inwood Principal Report 

● Ms. Vargas thanked Ms. Hiciano for extending her support in recruiting students and 

making our presence known in the community. 

● Continuing to work with the talent team to solidify the Senior Leadership Team for 

Inwood. 

VI. ACS East Harlem Principal Report 

● Mr. Bull reported that spirit week was exciting. Students and families completed the SEL 

surveys. 

VII. ACS Kingsbridge Principal Report 

● Ms. Melussi reported that they had their winter SEL student surveys completed by 

students.  For spirit week one of the themes was pajama day and teachers thought it 

was fun seeing their students with their pajamas on screen. 

● It was great welcoming the pioneer team back to the building at the end of spirit week. 

● Ms. Melussi shared that they had 37 children on their first day of hybrid last week. 

VIII. Board Chair Report 

● Ms. Hiciano presented the board goals and reviewed how the board is progressing to 

meet those goals. 

● Dr. Gutierrez shared that there is a scheduled interview with a prospective candidate 

next week and another candidate the following week to bring to the next board meeting 

for possible approval. 

● He requested that trustees please continue to send candidate recommendations to him. 

● Ms. Hiciano shared that we are still missing a parent representative for East Harlem and 

are hoping to find a parent willing to join us. 

IX. Motion to approve the February meeting minutes 

○ Move: Jenna Pantel 

○ Second: Amador Centeno 

○ Aye: All 

○ Nay: None 

○ Abstain: Soledad Hiciano 
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X.  Motion to adjourn the meeting 

○ Move: Jenna Pantel 

○ Second: John Gutierrez 

○ Aye: All 

○ Nay: None 

○ Abstain: None 

Meeting adjourned at 8:12pm 
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● Hired the Director of Operations for Inwood.  This is the one role that is slated to start 

prior to the beginning of the school year. 

● Collaborating with Ms. Ganey’s student enrollment team by conducting registration 

videos to registered families in English and Spanish. 

VI. ACS East Harlem Principal Report: Reported by Mr. Matthew Bull. 

● Mr. Bull reported that they are winding down on the Parent Teacher Conferences and 

teachers are still reaching out to parents. 

● Teachers were excited about their visit from the Robin Hood Foundation. 

● Third & Fourth graders are finally in the building. 

VII. ACS Kingsbridge Principal Report: Reported by Ms. Gina Mellusi 

● Ms. Mellusi reported that KB had their virtual parent teacher conferences on March 

12th. 

● PTC are at 98% and they continue to reach out to those parents that haven’t 

participated. 

● Robin Hood Foundation also visited KB. 

● Finished the month of March will all hybrid students in the building. 

● KB had its first school-wide virtual assembly. 

VIII. Board Chair Report: Reported by Ms. Soledad Hiciano 

● Ms. Hiciano reported on ACS’ relationship with the Robin Hood Foundation. 

● Ms. Hiciano reported on the virtual fundraiser event taking place on Thursday, April 

15th.  Ms. Ganey reported that 35 tickets were sold and shared a preview of what will 

happen during the event. 

IX. Motion on the naming of Amber Inwood 

○ Move: Amador Centeno 

○ Second: Dr. John Gutierrez 

○ Aye: All 

○ Nay: None 

○ Abstain: Soledad Hiciano 

X. Motion to approve the March meeting minutes 

○ Move: Jenna Pantel 

○ Second: Brian Quillin 

○ Aye: All 

○ Nay: None 

○ Abstain: Brad Olsen and Frank Aldridge 

XI.  Motion to adjourn the meeting 
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○ Move: Jenna Pantel 

○ Second: John Gutierrez 

○ Aye: All 

○ Nay: None 

○ Abstain: None 

Meeting adjourned at 7:45pm 
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● The enrollment team will be attending a street fair on June 5th to market ACS along with 

Ms. Vargas and Ms. Henry. 

● Have partnered with the Harlem Jets Lacrosse and they gave our students a free clinic 

last Saturday.  60 students were signed up, but unfortunately, only 15 showed up due to 

the rain. 

● Continue to see applications trickling in and hopefully will continue to enroll throughout 

the summer. 

V. ACS Inwood Principal Report: Reported by Ms. Ana Vargas 

● Ms. Vargas reported on joining the talent team and hosting a LinkedIn event and 

screened candidates for initial interviews. 

● Joined Ms. Hamilton and other members of the team in a walk through of the school. 

VI. ACS Kingsbridge Principal Report: Reported by Ms. Gina Mellusi 

● Ms. Mellusi reported that KB has been busy due to the state testing of third through fifth 

grade students. 

● Kindergarten, first, and second grades had their publishing parties last week. 

● Had a school wide assembly to celebrate the character trait “Community”. 

● Our heal committee has been busy trying to keep our students active and engaged with 

an African dance, yoga, boxing, and zoom class. 

VII. ACS East Harlem Principal Report: Reported by Mr. Matthew Bull. 

● Mr. Bull reported that the DOE has released the middle school acceptances. 

● Have been in full swing with the reopening for a few weeks. 

● Concluding our work with Highlander. 

VIII. Board Chair Report: Reported by Dr. Gutierrez 

● Dr. Gutierrez gave kudos to the principals, leaders, and teachers at Amber for all of their 

hard work this year. 

● Dr. Gutierrez thanked Ms. Minaya for getting a $5,000 grant from the Loews Tisch 

Foundation. 

● There are still a few board members who have not met their give/get.  Board members 

will receive a notice from Ms. Ganey to let them know where they currently are with 

their give/get. 

● Ms. Ganey reported that they have sold 45 tickets for the “In The Heights” AEF 

Fundraiser on May 25th. 

IX. Motion to approve the April board meeting minutes 

○ Move: Jenna Pantel 

○ Second: Miguelina German 

○ Aye: All 

○ Nay: None 
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○ Abstain: None 

XI.  Motion to adjourn the meeting 

○ Move: Jenna Pantel 

○ Second: Migueline German 

○ Aye: All 

○ Nay: None 

○ Abstain: None 

Meeting adjourned at 7:40 pm 
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V. ACS Inwood Principal Report: Reported by Ms. Ana Vargas 

● Ms. Vargas reported on the festival she attended with the enrollment team. 

● The talent team has interviewed approximately 45 more candidates. 

● Received Inwood’s DBN number two weeks ago. 

VI. ACS East Harlem Principal Report: Reported by Mr. Matthew Bull. 

● Mr. Bull reported on the iReady assessments and 98% of the students have completed it. 

● Completed the EH Leadership retreat on May 21st. 

● Students completed their community service project. 

● Career day was a success. 

VII. ACS Kingsbridge Principal Report: Reported by Ms. Gina Mellusi 

● Ms. Mellusi reported on the iReady spring diagnostics, 98% of students have completed 

it. 

● KB Leadership retreat was on May 14th. 

● Students participated on career week and community service day. 

● Ms. Mellusi presented a video made by 4th graders that honored the board members. 

VIII. Board Chair Report: Reported by Ms. Soledad Hiciano 

● Ms. Hiciano reported on the Amber Fund Event “In The Heights”. 

● The Board Retreat will be held on July 19th. 

IX. Election to renew terms of Board Trustees 

● Ms. Hiciano presented the motion to renew Mr. Brad Olsen and Ms. Kelly Combs terms 

to serve on the board until 2024. 

● Vote to approve the term renewal for Mr. Brad Olsen 

○ Move: Dr. Miguelina German 

○ Second: Jenna Pantel 

○ Aye: All 

○ Nay: None 

○ Abstain: None 

● Vote to approve the term renewal for Ms. Kelly Combs 

○ Move: Dr. John Gutierrez 

○ Second: Dr. Miguelina German 

○ Aye: All 

○ Nay: None 

○ Abstain: None 
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X.  Motion to approve the May board meeting minutes 

○ Move: Jenna Pantel 

○ Second: Dr. John Gutierrez 

○ Aye: All 

○ Nay: None 

○ Abstain: Soledad Hiciano & Kelly Combs 

XI.  Announcements 

● Dr. Vasthi Acosta  announced that she is retiring in June of 2022. 

XII.  Motion to adjourn the meeting 

○ Move: Jenna Pantel 

○ Second: Dr. John Gutierrez 

○ Aye: All 

○ Nay: None 

○ Abstain: None 

Meeting adjourned at 8:06 pm 
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II. Development Committee: 

● Ms. Ganey reported that the parents at East Harlem raised $5,114, Kingsbridge parents 

raised $6,719 and the board raised $4,441 for a total of $16,274. Ms. Combs got an 

additional $358 online donation on the Give Lively campaign and Ms. Minaya got a 

$5,000 donation from Loews Hotels with the Giving Tuesday email campaign. 

● Ms. Ganey reported a total of $34,678 for the fiscal year, almost reaching the $50,000 

goal. 

III. Executive Director’s Report 

● Dr. Acosta reported that the SST conducted their winter retreat with a half day to kick off 

summer planning and review the positions to be added in the coming year. 

● Dr. Acosta shared that she attended a few meetings with the Community Board 12, 

which is where Inwood is located.  In November, she attended the Youth and Education 

Committee meeting and presented at the December meeting on the 7th. She along with 

Veronica and Ana attended the Traffic and Transportation Committee meeting in 

December. 

● Dr. Acosta stated that ACS was contacted by the Department of Transportation regarding 

the opening of ACS Inwood. She had a meeting with the Borough Commissioner which 

went well. 

● Dr. Acosta reported that Ms. Hamilton is working on closing the loan for Inwood this 

month to start renovations.  ACS switched owners rep from DBI to Matter Real Estate 

and the transition has been smooth. 

● Ms. Elliott put together an Unconference on the last working day before the 

Thanksgiving break for the staff and faculty which included a DJ from California and it 

was a success. 

● Dr. Acosta reported that she was invited to be a panelist on the Moonshot School 

Leaders Conference, an organization in Colorado that prepares leaders who want to 

open charter schools. 

● The Amber Foundation hired Ms. Gustafson full time as Managing Director for another 

year. 

● Ms. Drezner and Ms. Vargas are working on getting the Great Oaks Tutors, which we got 

through a grant that Ms. Gustafson wrote, on board. There will be nine tutors for each 

school serving grades 3-5. 

● Dr. Acosta reported that the Charter School Growth Fund has accepted ACS and will be 

funding ACS over four years.  An onboarding meeting is scheduled for December 16th 

after their board approval on December 15th. 

● Dr. Acosta presented the decision to delay launching hybrid learning.  Enrollment at East 

Harlem is on target and we are over enrolled at Kingsbridge. Attendance has been in the 

high 90s.  A survey was sent out to parents and 83% were satisfied with remote learning 

at both schools.  Dr. Acosta proposed delaying hybrid until the first week of March due 
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● Mr. Gutierrez reported on the governance and expansion of the board for new 

members.  He has received a number of good candidates and will be having 

conversations with them soon.  Mr. Gutierrez thanked those who referred the 

candidates.  The deadline to refer someone is December 15th. 

IX. Motion to approve the November meeting minutes 

○ Move: Jenna Pantel 

○ Second: Kelly Combs 

○ Aye: All 

○ Nay: None 

○ Abstain: None 

X. Motion to adjourn the meeting 

○ Move: Jenna Pantel 

○ Second: Brian Quillin 

○ Aye: All 

○ Nay: None 

○ Abstain: None 

Meeting adjourned at 7:39pm 
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● Ms. Pantel asked if this project is similar to Kingsbridge, and Ms. Hamilton shared that they 

are different.  For Kingsbridge they worked directly with the landlord, however, with Inwood 

it is more complicated because we are dealing with various entities and more money is 

involved. 

● Mr. Olsen inquired if the entity is being required to have a debt service coverage ratio and if 

the entity produces financials.  Mr. Seltzer explained that it doesn’t produce audited 

financials and it is not anticipated. 

● Ms. Lisa Holtzmuller explained that Ms. Hiciano serves on the Amber Foundation Board as 

well as on the Amber school board and this creates a conflict. Ms. Hiciano will need to 

recuse herself from the vote to approve the resolution. 

● Ms. Hiciano left the zoom meeting and waited in a breakout room. 

Motion to bring resolution to the floor: 

○ Move: John Gutierrez 

○ Second: Frank Aldridge 

○ Aye: All 

○ Nay: None 

○ Abstain: None 

Ms. Hiciano returned to the meeting and called for a vote to adjourn the meeting. 

Motion to adjourn the meeting 

○ Move: Jenna Pantel 

○ Second: Frank Aldridge 

○ Aye: All 

○ Nay: None 

○ Abstain: None 

Meeting adjourned at 5:28pm 
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______ _ 

_____________________________________________________________________________ 

FOR INSTITUTE USE ONLY 

FILING FOR SCHOOL 
YEAR: __________________ 

DATE RECEIVED: _______ 

DISCLOSURE OF FINANCIAL INTEREST 
BY A NOT-FOR-PROFIT CHARTER SCHOOL 

EDUCATION CORPORATION TRUSTEE 

Amber Charter Schools 1. Name of education corporation:___________________________________________________ 

2. Trustee’s name (print):___________________________________________________________ LiEsha Garcia 

3. Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.):__________________ 

4. Home 

5. Busine 

6. Daytim 

7. E-mail: 

X 8. Is Trustee an employee of the education corporation?  ____Yes.  ____No.  If you checked yes, 
please provide a description of the position you hold, your salary and your start date.  

9. Identify each interest/transaction (and provide the requested information) that you or any of 
your immediate family members have held or engaged in with the education corporation during 
the prior school year.  If there has been no such financial interest or transaction, please write 
“None.”  Please note that if you answered yes to Question 8, you need not disclose again your 
employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps Taken to Avoid a 
Conflict of Interest, (e.g., 

did not vote, did not 
participate in discussion) 

Identity of Person Holding 
Interest or Engaging in 

Transaction (e.g., you and/or 
immediate family member 

(name)) 

NONE 

P l e a s e  w r i t e  “ N o n e ”  i f  a p p l i c a b l e .  D o  n o t  l e a v e  t h i s  s p a c e  b l ank .  

Page 1 of 2 
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