Application: Academy Charter School -
Uniondale

Keith Szczepanski - keithmszczepanski@gmail.com
2020-2021 Annual Report

Entry 1 School Info and Cover Page
Completed Jul 30 2021
Instructions

Required of ALL Charter Schools

Each Annual Report begins with a completed School Information and Cover Page. The information is
collected in a survey format within Annual Report portal. When entering information in the portal, some
of the following items may not appear, depending on your authorizer and/or your responses to related
items.

Entry 1 School Information and Cover Page

(New schools that were not open for instruction for the 2020-2021 school year are not required

to complete or submit an annual report this year).

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your school's authorizer are visible on your task page. While completing this
cover page task, please ensure that you select the correct authorizer (as of June 30, 2021) or you may

not be assigned the correct tasks.

BASIC INFORMATION

a. SCHOOL NAME

(Select name from the drop down menu)

ACADEMY CHARTER SCHOOL-UNIONDALE 280202861142
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al. Popular School Name

TACS - Uniondale

b. CHARTER AUTHORIZER (As of June 30th, 2021)

Please select the correct authorizer as of June 30, 2021 or you may not be assigned the correct tasks.

SUNY BOARD OF TRUSTEES

c. DISTRICT / CSD OF LOCATION

UNIONDALE UFSD

d. DATE OF INITIAL CHARTER

2/2018

e. DATE FIRST OPENED FOR INSTRUCTION

9/2018

h. SCHOOL WEB ADDRESS (URL)

http://www.academycharterschool.org/

2/29



i. TOTAL MAX APPROVED ENROLLMENT FOR THE 2020-2021 SCHOOL YEAR (exclude Pre-K

program enroliment)

450

j- TOTAL STUDENT ENROLLMENT ON JUNE 30, 2021 (exclude Pre-K program enroliment)

459

k. GRADES SERVED IN SCHOOL YEAR 2020-2021 (exclude Pre-K program students)

Check all that apply

Grades Served K,1,2,3,4,9

11. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL MANAGEMENT
ORGANIZATION?

No

FACILITIES INFORMATION

m. FACILITIES

Will the school maintain or operate multiple sites in 2021-20227?

No, just one site.
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School Site 1 (Primary)

ml. SCHOOL SITES

Please provide information on Site 1 for the upcoming school year.

Physical Phone Number  District/CSD Grades to be Receives
Address Served at Site Rental
for coming Assistance for

year (K-5, 6-9, Which Grades
etc.) (If yes, enter

the appropriate

grades. If no,
enter No).
100 Charles
Lindbergh
Site 1 Blvd., 516-591-3030 K-6, 9-10 No
Uniondale NY
11553
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mla. Please provide the contact information for Site 1.

School Leader

Operational Leader

Compliance
Contact

Complaint Contact

DASA Coordinator

Phone Contact for
After Hours
Emergencies

Name

Dr. Nicholas
Stapleton

Bishop Barrington
Goldson

Wayne Haughton

Sandrea O’Neil

Randolph Bruny

Dr. Nicholas
Stapleton

Work Phone

516-408-2200

516-408-2200

516-408-2200

516-408-2200

516-408-2200

516-408-2200

Alternate Phone

m1lb. Is site 1 in public (co-located) space or in private space?

Private Space

5729

Email Address

nstapleton@acade
mycharterschool.o

g

bgoldson@academ
vcharterschool.org

whaughton@acade
mycharterschool.o

g

SOneil@academyc
harterschool.org

rbruny@academyc
harterschool.org

nstapleton@acade
mycharterschool.o

Iq




IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC

mld. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection Report

for school site 1 if located in private space in NYC or located outside of NYC .

Certificate of Occupancy and Fire Inspection. Provide a copy of a current and non-expired
certificate of occupancy (if outside NYC or in private space in NYC). For schools that are not in
district space (NYC co-locations), provide a copy of a current and non-expired certificate of
occupancy, and a copy of the current annual fire inspection results, which should be dated on

or after July 1, 2021.

Site 1 Certificate of Occupancy (COO)

Uniondale Certificate Of Completion Interior Alterations.pdf

Filename: Uniondale Certificate Of Completion Interior Alterations.pdf Size: 452.4 kB

Site 1 Fire Inspection Report

Fire Alarm Inspection- 100 Charles Lin.pdf

Filename: Fire Alarm Inspection- 100 Charles Lin.pdf Size: 256.5 kB

CHARTER REVISIONS DURING THE 2020-2021 SCHOOL YEAR

nl. Were there any revisions to the school’s charter during the 2020-2021 school year? (Please

include approved or pending material and non-material charter revisions).

No

o. Has your school's Board of Trustee's approved a budget for the 2020-2021 FY?

(No response)

ATTESTATIONS
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p- Individual Primarily Responsible for Submitting the Annual Report.

Name Dr. Nichloas Stapleton

Position Chief Education Officer
Phone/Extension 516-408-2200

Email nstapleton@academycharterschool.org

p- Our signatures (Executive Director/School Leader/Head of School and Board President)
below attest that our school has reviewed, understands and will comply with the employee
clearance and fingerprint requirements as outlined in Entry 10 and found in the NYSED CSO

Fingerprint Clearance Oct 2019 Memo. Click YES to agree.

Responses Selected:

Yes

q- Our signatures (Executive Director/School Leader/Head of School and Board President)
below attest that all of the information contained herein is truthful and accurate and that this
charter school is in compliance with all aspects of its charter, and with all pertinent Federal,
State, and local laws, regulations, and rules. We understand that if any information in any part
of this report is found to have been deliberately misrepresented, that will constitute grounds
for the revocation of our charter. Click YES to agree and then use the mouse on your PC or the

stylus on your mobile device to sigh your name).

Responses Selected:

Yes
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Signature, Head of Charter School

Signature, President of the Board of Trustees

W

Date

Jul 30 2021
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Entry 3 Accountability Plan Progress Reports

Thank you.

Completed Aug 15 2021

Instructions
SUNY-Authorized Charter Schools ONLY

SUNY-authorized charter schools must download an Accountability Plan Progress Report template at
Accountability Plan Progress Report template. After completing, schools must upload the document into
the SUNY Epicenter system by August 16, 2021.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes
only.

2020-21-Accountability-Plan-Progress-Report-K-12 - Uniondale (Final

Filename: 2020 21 Accountability Plan Progres OSg782].pdf Size: 736.6 kB

Entry 4 - Audited Financial Statements

Completed Oct 31 2021

Required of ALL Charter Schools

ALL SUNY-authorized charter schools must upload the financial statements in .pdf format into the
SUNY Epicenter system no later than November 1, 2021. SUNY CSI will forward to NYSED CSO.

ALL Regents, NYCDOE, and Buffalo BOE authorized charter schools must upload final, audited
financial statements to the Annual Report Portal no later than November 1, 2021. Upload the
independent auditor’s report, any advisory and/or management letter, and the internal controls report as
one submission, combined into a .PDF file, ensuring that security features such as password protection
are turned off.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes
only.

TACS - FS 2021 FINAL

Filename: TACS FS 2021 FINAL Pr8FIbr.pdf Size: 472.6 kB

Entry 4a - Audited Financial Report Template (SUNY)

Completed Oct 31 2021

Instructions - SUNY-Authorized Charter Schools ONLY

SUNY-authorized schools must download the Excel spreadsheet entitled “Audited Financial Report
Template” at http://www.newyorkcharters.org/fiscal/. After completing, schools must upload the
document into the SUNY Epicenter system by November 1.
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PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes
only.

TACS Uniondale - 2020-21-Audited-Financial-Statement-Template CSI-SUNY
FINAL

Filename: TACS Uniondale 2020 21 Audited F Xoeuizd.xlsx Size: 176.7 kB

Entry 4c - Additional Financial Documents
Incomplete Hidden from applicant

Instructions - Regents, NYCDOE and Buffalo BOE authorized schools must upload financial
documents in this section by November 1, 2021. The items listed below should be uploaded, with an

explanation if not applicable or available. For example, a “federal Single Audit was not required because
the school did not expend federal funds of more than the $750,000 Threshold.”

Advisory and/or Management letter

Federal Single Audit

CSP Agreed-Upon Procedure Report

Evidence of Required Escrow Account for each school[1]

Corrective Action Plan for Audit Findings and Management Letter Recommendations

W e

[1] Note: For BOR schools chartered or renewed after the 2017-2018 school year, the escrow account per
school is $100,000.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes
only.

Entry 4d - Financial Services Contact Information

Incomplete Hidden from applicant

Instructions: Please enter the contact information for school staff, firms or other entities providing
financial services to the education corporation by November 1, 2021.

Form for "Financial Services Contact Information"

1. School Based Fiscal Contact Information

School Based Fiscal School Based Fiscal School Based Fiscal

Contact Name Contact Email Contact Phone
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2. Audit Firm Contact Information

School Audit School Audit School Audit Years Working With

Contact Name Contact Email Contact Phone This Audit Firm

3. If applicable, please provide contact information for the school's outsourced financial

services firm.

Firm Name Contact Mailing Email Phone Years With

Person Address Firm

Entry 5 - Fiscal Year 2021-2022 Budget

Completed Oct 31 2021

Instructions - Regents, NYCDOE, and Buffalo BOE authorized charter schools should upload a
copy of the school’s FY21 Budget using the 2021-2022 Projected Annual Budget template in the portal or

from the Annual Report website by November 1, 2021.

The assumptions column should be completed for all revenue and expense items unless the item is self-
explanatory. Where applicable, reference the page number or section in the application narrative that
indicates the assumption being made. For instance, student enrollment would reference the applicable
page number in Section I, C of the application narrative.

Instructions - SUNY authorized charter schools should download the 2021-2022 Budget and
Quarterly Report Template on the SUNY website or Epicenter and upload the completed template into the
portal by November 1, 2021.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes
only.

TACS Uniondale - 2021-22-Budget-and-Quarterlv-Report-Template

Filename: TACS Uniondale 2021 22 Budget an 00omAMN.xlsx Size: 541.7 kB

Entry 6 - Board of Trustees Disclosure of Financial Interest
Form

Completed Jul 30 2021

Required of ALIL Charter Schools by August 2

Each member of the charter school’s Board of Trustees who served on a charter school education
corporation governing one or more charter schools for any period during the 2020-2021 school year must
complete a signed:

e Regents, NYCDOE, and Buffalo BOE Authorized Schools: Disclosure of Financial Interest Form
e SUNY- Authorized Charter Schools: SUNY Trustee Financial Disclosure Form
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All completed forms must be collected and uploaded in .PDF format for each individual member. If a
trustee is not able or available to complete the form by the deadline, the education corporation
is responsible for doing so on behalf of the trustee. (Forms completed from past years will not be
accepted).

Trustees serving on an education corporation that governs more than one school are not required to
complete a separate disclosure for each school governed by the education corporation. In the Disclosure
of Financial Interest Form, trustees must disclose information relevant to any of the schools served by the
governing education corporation. Note: Docusign is accepted.

TACS Board Disclosures Complete

Filename: TACS Board Disclosures Complete.pdf Size: 14.5 MB

Entry 7 BOT Membership Table

Completed Jul 30 2021

Instructions

Required of All charter schools

ALL charter schools or education corporations governing multiple schools must complete the Board of
Trustees Membership Table within the online portal. Please be sure to include and identify parents who
are members of the Board of Trustees and indicate whether parents are voting or non-voting members.

Entry 7 BOT Table

1. SUNY-AUTHORIZED charter schools are required to provide information for VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools are required to provide
information for all --VOTING and NON-VOTING-- trustees.

1. 2020-2021 Board Member Information (Enter info for each BOT member)

Trustee  Trustee  Position Commit Voting Number Start End Board
Name Email on the tee Member of Terms Date of Date of Meeting

Address Board Affiliatio Per By- Served Current Current s

ns Laws Term Term Attende
(Y/N) (MM/DD (MM/DD d
YYYY) YYYY) During
2020-
2021
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Robert
Stewart

Dawn
West

Stephen
Rowley

Peter J.
Goodma
n

Roderic
k
Roberts

Claudett
e
Harrison

Beth
McKenzi
e

Chair

Vice
Chair

Treasure
r

Trustee/
Member

Trustee/
Member

Trustee/
Member

Trustee/
Member

Executiv
e,
Academ
ics,
Operati
ons &
Technol

ogy

Yes

None Yes

Finance,
Operati
ons & Yes
Technol

ogy

People
& Yes
Legal

Operati
ons &
Technol
ogy,
People
& Legal

Yes

Academ
ics,

Yes
People

& Legal

Executiv
e,
People
& Legal,
Operati
ons &

13729

09/01/2
019

09/01/2
020

09/01/2
019

09/01/2
020

09/01/2
020

05/15/2
019

05/15/2
018

09/01/2
022

09/01/2
023

09/01/2
022

09/01/2
023

09/01/2
023

07/01/2
022

05/14/2
021

5 or less



la. Are there more than 9 members of the Board of Trustees?

Yes

Carol
Beckles

Marie
Graham

Secretar
y

Trustee/
Member

Technol
ogy

Executiv
e,
People
& Legal

Yes

Academ
ic

Yes
Sr

Finance

14729

05/15/2
019

05/15/2
018

07/01/2
022

05/14/2
021



1b. Current Board Member Information

10

11

12

13

14

15

Trustee  Trustee Position
Name Email on the
Address Board

Dale Treasure
James r

Dorothy Trustee/
Burton Member
Roger Trustee/
Ball Member

Commit
tee
Affiliatio

ns

Executiv
e,
Finance

Executiv
e,
People
& Legal

Academ

Voting Number
Member of Terms
Per By-  Served
Laws

(Y/N)

Yes 2

Yes 2

Yes 2

1lc. Are there more than 15 members of the Board of Trustees?

No

15/29

Start
Date of
Current
Term
(MM/DD
/YYYY)

05/15/2
021

07/13/2
021

07/13/2
021

End
Date of
Current
Term
(MM/DD
YYYY)

05/15/2
024

07/13/2
024

07/13/2
024

Board
Meeting
s
Attende
d
During
2020-
2021



2. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES

1. SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response relative to

all trustees.

a. Total Number of BOT Members on June 30, 2021 12

b.Total Number of Members Added During 2020-
2021

c. Total Number of Members who Departed during

2020-2021

d.Total Number of members, as set in Bylaws, 5
1
Resolution or Minutes

3. Number of Board meetings held during 2020-2021

4. Number of Board meetings scheduled for 2021-2022

12

Thank you.

Entry 8 Board Meeting Minutes

Completed Jul 30 2021 Hidden from applicant
Instructions - Required of Regents, NYCDOE, and Buffalo BOE Authorized Schools ONLY

Schools must upload a complete set of monthly board meeting minutes (July 2020-June 2021), which
should match the number of meetings held during the 2020-2021 school year, as indicated in the above
table. The minutes provided must be the final version approved by the school’s Board of Trustees and
may be uploaded individually or as one single combined file. Board meeting minutes must be submitted
by August 2, 2021.
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TACS Board Minutes Complete

Filename: TACS Board Minutes Complete zthDgqM4.pdf Size: 862.7 kB

Entry 9 Enrollment & Retention
Completed Jul 30 2021

Instructions for submitting Enrollment and Retention Efforts

ALL charter schools must complete this section. Describe the good
faith efforts the charter school has made in 2020-2021 toward meeting
targets to attract and retain the enrollment of Students with Disabilities
(SWDs), English Language Learners (ELLs), and students who are
economically disadvantaged. In addition, describe the school’s plans for
meeting or making progress toward meeting its enrollment and retention
targets in 2021-2022.

Entry 9 Enroliment and Retention of Special
Populations

Instructions for Reporting Enroliment and Retention Strategies

Describe the efforts the charter school has made in 2020-2021 toward
meeting targets to attract and retain enrollment of students with disabilities,
English language learners, and students who are economically
disadvantaged. In addition, describe the school’s plans for meeting or
making progress toward meeting its enrollment and retention targets in
2021-2022.
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Recruitment/Attraction Efforts Toward Meeting Targets

Economically Disadvantaged

English Language Learners

Students with Disabilities

Describe Recruitment Efforts in

2020-2021

The Academy School conducted
several information sessions for
parents who live in the Uniondale
community every year between
January and March. The
information session focused

on the school’s success,
programs and curriculum. The
school engaged in continuous
advertisement including
television (News 12 Long Island),
radio (K-Joy) and newspapers
(Newsday, and HomeTown
Shopper - Spanish and English),
and distribution of flyers in
various communities.

Advertising was targeted towards
immigrant communities from
Latin America and conducted in
Spanish. The school provided a
Stand Alone ESL program. All
advertisement includes language
of accepting ESL and ENL
students.

The school served Students with
Disabilities and provide programs
and staffing to service students
according to their IEPs. The
school conducted outreach to all
the Committees on Special
Education of the various school
districts from which it enroll
students. All advertisement
include language of accepting
Students with Disabilities

18/29

Describe Recruitment Plans in

2021-2022

The Academy School conducts
several information sessions for
parents who live in the Uniondale
community every year between
January and March. The
information session will focus

on the school’s success,
programs and curriculum. The
school will engage in continuous
advertisement including
television (News 12 Long Island),
radio (K-Joy) and newspapers
(Newsday, and Home Town
Shopper - Spanish and English),
and distribution of flyers in
various communities.

Advertising will be targeted
towards immigrant communities
from Latin America and
conducted in Spanish. The school
will provide a Stand Alone ESL
program. All advertisement will
include language of accepting
ESL and ENL students.

The school serves Students with
Disabilities and provide programs
and staffing to service students
according to their IEPs. The
school conducted outreach to all
the Committees on Special
Education of the various school
districts from which it enrolls
students. All advertisement
include language of accepting
Students with Disabilities



Retention Efforts Toward Meeting Targets

Economically Disadvantaged

English Language Learners

Describe Retention Efforts in

2020-2021

The school does not have a
problem recruiting poor students
as demonstrated by the current
free and reduced lunch
population of 77% which is much
high than the school district.

During the 2020-2021 school
year, the school population of
ESL students increase
significantly in the early
elementary grades (K-2). This is
due to the change in the
demographics in the Uniondale
community to reflect a growing
Hispanic immigrant population.
Thus, for the next several years,
we anticipate a natural growth in
the ESL population. Moreover,
the school has increased the
number of certified ESL teachers
and has improved its curriculum
to reflect programs that increase
language acquisitions skills in the
elementary grades (K-12).

The school has two (2) full-time
Director of Special Education;

19/29

Describe Retention Plans in

2021-2022

The school does not have a
problem recruiting poor students
as demonstrated by the current
free and reduced lunch
population. We will continue to
have an open policy and promote
the Academic Intervention
services to including additional
instruction to supplement the
school day and school year
calendar as follows: daily after
school program (Mondays to
Fridays form 4 - 6 p.m.),
Saturday school program form
9:00 a.m. to 1:00 p.m.; Summer
School (4-6 weeks in July and
August), and tutoring during the
winter and spring breaks.

In the 2021-2022 school year,
the school will increase the
number of certified ESL teachers
and continue to improve its
curriculum to reflect programs
that increase language
acquisitions skills in the
elementary grades (K-12).

The school has two (2) full-time



Students with Disabilities

this has increased the oversight
to as follows: K-6 (elementary),
and secondary (9-10). For the
2020-2021 school year, the
school doubled the number of
certified special education
teachers and has increase the
number of ICT classes in the
elementary and middle school
grades.

Director of Special Education;
this has increased the oversight
to as follows: K-5 (elementary),
and secondary (6-12). For the
2020-2021 school year, the
school will increase the number
of ICT classes in the elementary
and middle school grades to
include one (1) ICT class by
grade.

Entry 10 - Teacher and Administrator Attrition
Completed Jul 30 2021

Form for "Entry 10 - Teacher and Administrator
Attrition" Revised to Employee Fingerprint
Requirements Attestation
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A. TEACH System - Employee Clearance

Charter schools must ensure that all prospective employees[1] receive clearance through the NYSED Office

of School Personnel Review and Accountability (OSPRA) prior to employment. This includes

paraprofessionals and other school personnel that are provided or assigned by the district of
location, or related/contracted service providers. After an employee has been cleared, schools are
required to maintain proof of such clearance in the file of each employee. For the safety of all students,
charter schools must take immediate steps to terminate the employment of individuals who have been
denied clearance. Once the employees have been terminated, the school must terminate the request for

clearance in the TEACH system.

In the Annual Report, charter schools are asked to confirm that all employees have been cleared through
the NYSED TEACH system; and, if denied clearance, confirm that the individual or employee has been

removed from the TEACH system, and is not employed by the school.

[1] Employees that must be cleared include, but are not limited to, teachers, administrative staff, janitors,
security personnel and cafeteria workers, and other staff who are present when children are in the school
building. This includes paraprofessionals and other school personnel that are provided or
assigned by the district of location, as well as related/contracted service providers. See NYSED
memorandum dated October 1, 2019 at

http://www.p12.nysed.gov/psc/aboutcharterschools/lawsandregs/EmployeeFingerprintOct19.pdf or visit the
NYSED website at: http://www.highered.nysed.gov/tsei/ospra/fingerprintingcharts.html for more information

regarding who must be fingerprinted. Also see, 8 NYCRR §87.2.
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B. Emergency Conditional Clearances

Charter schools are strongly discouraged from using the emergency conditional clearance provisions for
prospective employees. This is because the school must simultaneously request clearance through NYSED
TEACH, and the school’s emergency conditional clearance of the employee terminates automatically once
the school receives notification from NYSED regarding the clearance request. Status notification is provided
for all prospective employees through the NYSED TEACH portal within 48 hours after the clearance request
is submitted. Therefore, at most, a school’s emergency conditional clearance will be valid for only 48 hours

after approval by the board.

Schools are not permitted to renew or in any way re-establish a prospective employee’s emergency

conditional clearance after status notification is sent by NYSED through the TEACH portal.

Schools are asked to attest that they have reviewed and understand these requirements. More information

can be found in the memo at

http://www.pl2.nysed.gov/psc/aboutcharterschools/lawsandregs/EmployeeFingerprintOct19.pdf.

Attestation

Responses Selected:

| hereby attest that the school has reviewed, understands, and will comply with these requirements.

Entry 11 Percent of Uncertified Teachers

In Progress Last edited: Jul 30 2021 Hidden from applicant
Instructions

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

The table below reflects the information collected through the online portal for compliance with New
York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified teachers are those
not certified pursuant to the State Certification Requirements established by the NYSED Commissioner of
Education.

Enter the relevant full-time equivalent (FTE) count of teachers in each column. For example, a school
with 20 full-time teachers and 5 half-time teachers would have an FTE count of 22.5.

Entry 11 Uncertified Teachers

School Name:
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Instructions for Reporting Percent of Uncertified
Teachers

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools

The table below reflects the information collected through the online portal for compliance
with New York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified
teachers are those not certified pursuant to the State Certification Requirements established
by the NYSED Commissioner of Education. Enter the relevant full-time equivalent (FTE) count
of teachers in each column. For example, a school with 20 full-time teachers and 5 half-time

teachers would have an FTE count of 22.5.

If more than one line applies to a teacher, please include in only one FTE uncertified category. Please do

not include paraprofessionals, such as teacher aides.

CATEGORY A. 30% OR 5 UNCERTIFIED TEACHERS WHICHEVER IS LESS

FTE Count

i. FTE count of uncertified teacher with at least
three years of elementary, middle or secondary
classroom teaching experience (as of June 30,
2021)

ii. FTE count of uncertified teachers who are
tenured or tenure track college faculty (as of June
30, 2021)

iii. FTE count of uncertified teachers with two years
of Teach for America experience (as of June 30, 3
2021)

iv. FTE count of uncertified teachers with
exceptional business, professional, artistic,
athletic, or military experience (as June 30, 2021)

Total Category A: 5 or 30% whichever is less 5.0
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CATEGORY B. PLUS FIVE UNCERTIFIED TEACHERS IN MATHEMATICS, SCIENCE, COMPUTER
SCIENCE, TECHNOLOGY OR CAREER AND TECHNICAL EDUCATION.

FTE Count

i. FTE count of uncertified teacher with at least
three years of elementary, middle or secondary
classroom teaching experience (as of June 30,
2021)

ii. FTE count of uncertified teachers who are
tenured or tenure track college faculty (as of June
30, 2021)

iii. FTE count of uncertified teachers with two years
of Teach for America experience (as of June 30,
2021)

iv. FTE count of uncertified teachers with
exceptional business, professional, artistic,
athletic, or military experience (as June 30, 2021)

Total Category B: not to exceed 5 2.0
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CATEGORY C: PLUS 5 ADDITIONAL UNCERTIFIED TEACHERS

FTE Count

i. FTE count of uncertified teacher with at least
three years of elementary, middle or secondary
classroom teaching experience (as of June 30,
2021)

ii. FTE count of uncertified teachers who are
tenured or tenure track college faculty (as of June
30, 2021)

iii. FTE count of uncertified teachers with two years
of Teach for America experience (as of June 30,
2021)

iv. FTE count of uncertified teachers with
exceptional business, professional, artistic,
athletic, or military experience (as June 30, 2021)

Total Category C: not to exceed 5 5.0

CATEGORY D: TOTAL FTE COUNT OF UNCATEGORIZED, UNCERTIFIED TEACHERS

(Include teachers who do not fit in one of these categories or if did fit would exceed the numerical limits for

that category)
FTE Count

Total Category D 0

CATEGORY E: TOTAL FTE COUNT OF CERTIFIED TEACHERS

FTE Count

Total Category E 29
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CATEGORY F: TOTAL FTE COUNT OF ALL TEACHERS

Please do not include paraprofessionals, such as teacher aides.

FTE Count

Total Category F 42

Thank you.

Entry 12 Organization Chart

Completed Jul 30 2021 Hidden from applicant
Instructions

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

Upload the 2020-2021 Organization Chart. The organization chart should include position titles and
reporting relationships. Employee names should not appear on the chart

TACS Uniondale Org Chart

Filename: TACS Uniondale Org Chart.pdf Size: 117.1 kB

Entry 13 School Calendar

Completed Jul 30 2021
Instructions for submitting School Calendar

Required of ALL Charter Schools

Given these uncertain and changing times, charter schools may or may not have a school calendar ready
to upload by the submission deadline this year of August 2, 2021. If the charter school has a tentative
calendar based on available information and guidance at the time, please submit with the August 2nd
submission. Charter schools will be able to upload an updated school calendar into the portal at any time
but no later than September 15, 2021.

School calendars must meet the minimum instructional requirements as required of other public schools
“... unless the school’s charter requires more instructional time than is required under the regulations.”

Board of Regents-authorized charter schools are required to submit school calendars that clearly indicate
the start and end date of the instructional year AND the number of instructional hours and/or
instructional days for each month.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes
only.

26 /29



Copy of The Academy Charter School 2021-2022 Revised Calendar Start Date

Filename: Copy of The Academy Charter School Va4QmoT.pdf Size: 150.0 kB

Entry 14 Links to Critical Documents on School Website

Completed Jul 30 2021
Instructions

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

By law, each charter school is required to maintain certain notices and policies listed on its website.
Please insert the link from the school’s website for each of the items:

1. Most recently filed Annual Report (i.e., 2019-2020 Annual Report);

Most recent board meeting notice, documents to be discussed at the meeting (if any), and
webcast of Board meetings (if held virtually per Governor’s Executive Order);

Link to New York State School Report Card;

Lottery Notice announcing date of lottery;

Authorizer-approved DASA Policy;

District-wide safety plan and Authorizer-approved Discipline Policy (as per August 29,
2019 Emergency Response Plan Memo);

Authorizer-approved FOIL Policy; and

Subject matter list of FOIL records.

Link to School Reopening Plan

Form for Entry 14 Links to Critical Documents on
School Website

School Name: Academy Charter School - Uniondale

»

IR

N

© ®
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Required of ALL Charter Schools noting that SUNY-authorized charter schools are not required
to submit item 5: Authorizer-approved DASA policy

By law, each charter school is required to maintain certain notices and policies listed on its

website. Please insert the link from the school’s website for each of the items:

Link to Documents

1. Most Recent Annual Report (i.e., 2019-20) https://academycharterschool.org/reports/

2. Most recent board meeting notice, documents to

https://academycharterschool.org/reports
be discussed at the meeting (if any) Dol Y alrep :

2a. Webcast of Board Meetings (per Governor's
Executive Order)

https://academycharterschool.org/reports/

https://data.nysed.gov/profile.php?
instid=800000090128

3. Link to NYS School Report Card

4. Lottery Notice announcing date of lottery https://academycharterschool.org/enroll-3/

5. Authorizer-approved DASA Policy (For Regents,

NYCDOE, and Buffalo BOE Authorized Charter https://academycharterschool.org/parentcorner/
Schools ONLY);

6. District-wide Safety Plan https://academycharterschool.org/parentcorner/

6a. Authorizer-Approved Discipline Policy (as per
August 29, 2019 Emergency Response Plan Memo)

https://academycharterschool.org/parentcorner,

7. Authorizer-Approved FOIL Policy https://academycharterschool.org/schoolnotices

8. Subject matter list of FOIL records https://academycharterschool.org/schoolnotices

Thank you.

Entry 15 Staff Roster

Completed Jul 30 2021 Hidden from applicant

INSTRUCTIONS

Required of Regents-Authorized Charter Schools ONLY

Please click on the MS Excel Staff Roster Template and provide the following information for ANY and
ALL instructional and non-instructional employees.
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*Full name for any and all employees

*TEACH IDs for any and all employees

*Using the drop down menu, select a role/position (or the best fit) for each employee in the charter
school. (Please provide additional information to the Notes Section of the Staff Roster Template as
necessary)

*Date of hire and employment start dates

*Number of years each employee has had in their respective professions

*Number of years each employee has had in their current role in the charter school

*Using the drop down menu, select the correct explanation as to why a teacher is teaching outside of
their certification area.

Data for BOR Uniondale Cert Report (1)

Filename: Data for BOR Uniondale Cert Report 1.xlsx Size: 36.5 kB
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Dr. Nicholas Stapleton, Chief Academic Officer prepared this 2020-21 Accountability Progress
Report on behalf of the school’s board of trustees:

Trustee’s Name

Board Position

Office (e.g., chair, treasurer,

Committees (e.g., finance,

secretary) executive)
Robert Stewart Chair Executive, Academics,
Operations & Technology
Dawn West Vice Chair Committees
Stephen Rowley Treasurer Finance, Operations &
Technology
Peter J. Goodman Trustee People & Legal
Roderick Roberts Trustee Operations & Technology,
People & Legal
Claudette Harrison Trustee Academics, People & Legal
Beth McKenzie Trustee Executive, People & Legal,
Operations & Technology
Carol Beckles Secretary Executive, People & Legal
Maria Graham Trustee Academic & Finance
Dale James Treasurer Executive, Finance
Dorothy Burton Trustee Academics
Rodger Ball Trustee Academics

Dr. Nicholas Stapleton has served as the Chief Academic Officer since the school was founded.

The Academy Charter School - Uniondale 2020-21 Accountability Plan Progress Report
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SCHOOL OVERVIEW

The Academy Charter School-Uniondale (“The Academy”) opened in the fall of 2018 with 180
students in grades K-2. Located in Uniondale, NY, The Academy continues to successfully serve a
student population with a large percentage of English language learners, special education
students, and economically disadvantaged students. In September 2020 the high school grades
were added with a cohort of 125 ninth graders.

The Academy improves student academic achievement by focusing on the development of three
important areas of children’s growth: mastering core academic subjects, promoting character
development, and fostering a lifelong behavior of giving back to the community. The Academy
strives to have its children learn, lead, and serve.

The Mission of The Academy:

The Academy Charter School (“The Academy”) will offer an exceptional interdisciplinary curriculum
in a technology rich environment that challenges students to explore connections across subjects
and use experiential learning to bridge the gaps between theory and practice. In addition to core
subjects, our students will benefit from high expectations in physical education, health, and the
arts. Our focus on character development and community service will cultivate a student body
poised to be active, engaged and responsible members of the community. We will employ a
committed staff whose teaching and high academic and behavioral expectation will promote the
excellence we know our community’s children can achieve. Our students will graduate from The
Academy with the content mastery and life skills needed to move into the top five percent of their
middle and high school classes.

ENROLLMENT SUMMARY

School Enrollment by Grade Level and School Year

School
Year

2016-17 N/A | N/A | N/A | N/A | N/A | N/A | N/A | N/A | N/A | N/A | N/A | N/A | N/A N/A

K 1 2 3 4 5 6 7 8 9 10 11 12 Tota

2017-18 N/A | N/A | N/A | N/A | N/A | N/A | N/A | N/A | N/A | N/A | N/A | N/A | N/A N/A

2018-19 78 52 50 N/A | N/A | N/A | N/A | N/A | N/A | N/A | N/A | N/A | N/A 180

2019-20 74 74 53 49 N/A | N/A | N/A | N/A | N/A | N/A | N/A | N/A | N/A 250

2020-21 73 81 80 52 54 N/A | N/A | N/A | N/A | 123 | N/A | N/A | N/A 463

HIGH SCHOOL COHORTS

ACCOUNTABILITY COHORT

The state’s Accountability Cohort consists specifically of students who are in their fourth year of
high school after entering the 9% grade. For example, the 2017 state Accountability Cohort consists

The Academy Charter School - Uniondale 2020-21 Accountability Plan Progress Report
Page 3 of 41
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of students who entered the 9% grade anywhere sometime during the 2017-18 school year, were
enrolled in the school on the state’s annual enroliment-determination day (i.e., BEDS Day) in the
2020-21 school year, and either remained in the school for the rest of the year or left for an
acceptable reason. (See New York State Education Department’s SIRS Manual for more details
about cohort eligibility and acceptable exit reasons: http://www.p12.nysed.gov/irs/sirs/ht)

The following table indicates the number of students in the Accountability Cohorts who are in their
fourth year of high school and were enrolled at the school on BEDS Day in October and remained in
the school until June 30*" of that year.

Fourth-Year High School Accountability Cohorts

Number of Students Number Number in
Fourth Year Entered . . .
th Cohort Enrolled on BEDS Day in Leaving Accountability
Year 9" Grade . . , .
Cohort Anvwhere Designation | October of the Cohort’s During the Cohort as of
y Fourth Year School Year June 30th
2018-19 2015-16 2015 N/A N/A N/A
2019-20 2016-17 2016 N/A N/A N/A
2020-21 2017-18 2017 N/A N/A N/A

TOTAL COHORT FOR GRADUATION

Students are also included in the Total Cohort for Graduation (referred to as the Graduation Cohort,
Total Graduation Cohort, or Total Cohort interchangeably throughout this report) based on the year
they first enter the 9" grade. Students enrolled for at least one day in the school after entering the
9t grade are part of the school’s Graduation Cohort. The school may remove students from the
Graduation Cohort if the school has discharged those students for an acceptable reason listed in the
SIRS manual, including the following: if they transfer to another public or private diploma-granting
program with documentation, transfer to home schooling by a parent or guardian, transfer to
another district or school, transfer by court order, leave the U.S., or are deceased.

Fourth Year Total Cohort for Graduation

Number of Students No Longer
Number of Students
at the School Who Had Been
Year Graduated or Total
Fourth Enrolled for at Least One Day .
Entered Cohort Enrolled on June . . Graduation
Year th . . th , Prior to Leaving the School and
9™ Grade | Designation | 30™ of the Cohort’s . Cohort
Cohort Who Were Not Discharged for
Anywhere Fourth Year (a) + (b)
an Acceptable Reason
(a) b
(b)
2018-19 | 2015-16 2015 N/A N/A N/A
2019-20 | 2016-17 2016 N/A N/A N/A
2020-21 | 2017-18 2017 N/A N/A N/A

The Academy Charter School - Uniondale 2020-21 Accountability Plan Progress Report
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Number of Number of Students No Longer
Year Students at the School Who Had Been Total
Fifth Graduated or Enrolled for at Least One Day 2
Entered Cohort ; 5 Graduation
Year 9% Grade | Designation Enrolled on June Prior to Leaving the School and Gucs
Cohort e 30t of the Cohort’s | Who Were Not Discharged for (a) + (b)
Fifth Year an Acceptable Reason
(@) (b)
2018-19 2014-15 2014 N/A N/A N/A
2019-20 | 2015-16 2015 N/A N/A N/A
202021 | 2016-17 2016 N/A N/A N/A

PROMOTION POLICY

Promotion decisions for scholars in grades 9-12 are based on credit accumulation, successful
completion of coursework, and passing of Regents exams.

Our promotion in doubt process provides families with formal notifications (promotion in doubt
letters) that their child is at risk of not meeting promotion standards and being retained in the same
grade for the upcoming school year. This notification will occur at the conclusion of the first
semester (mid-year) and will be provided along with the second quarter report cards.

Throughout the course of the school year, several parent-teacher conferences are held in which
parents are able to discuss student progress with their child’s teacher. Report cards are also
distributed at the conclusion of each academic quarter. Additionally, school counselors monitor the
academic progress of the students within their assigned cohorts and meet with both students and
parents to discuss the supports necessary to ensure successful completion of the school year.

The school principal, in consultation with counselors, makes promotion decisions for all students in
mid-June. Promotion decisions are communicated to scholars and families by the end of the school
year. High school scholars who do not meet promotion requirements in June have the right to
attend summer school and be promoted in August if promotion standards are met at that time.

The following are the grade-by-grade promotion standards for the Academy Charter High School
and reflect the minimum criteria for promotion from the scholar's current grade to the next grade.

Grade l(,l:_let:li(t)f Passed Regents
9 3 1
10 11 3
11 17 4
12 22 5

The Academy Charter School - Uniondale 2020-21 Accountability Plan Progress Report
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As a result of the transition to remote learning in the Spring, NYSED provided guidance on the
awarding of Regents exemptions based on successfully completing coursework aligned to the
Regents courses. Scholars received exemption for the following Regents examinations if they
received credit for the associated course:

Mathematics: Algebra 1, Geometry, Algebra 2

English Language Arts

Science: Living Environment, Earth Science, Physics, Chemistry
Social Studies: US History, Global History

GOAL 1: HIGH SCHOOL GRADUATION

GOAL 1: HIGH SCHOOL GRADUATION
All students at the school will graduate from high school.

Goal 1: Leading Indicator

Each year, 75 percent of students in first and second year high school Total Graduation Cohorts will
earn at least ten credits (if 44 needed for graduation) or five credits (if 22 needed for graduation)
each year.

METHOD

This measure serves as a leading indicator of the performance of the high school cohort and
examines students’ progress toward graduation based on annual credit accumulation. The measure
requires that, based on the school’s promotion requirements, 75 percent of the first and second
year high school Total Graduation Cohorts will earn the required number of credits.

RESULTS AND EVALUATION

The Academy High School Uniondale met this goal for its first graduation cohort with 98.4%
meeting the promotion requirements. The Academy provided on-going professional development
for teachers on effective instructional practices and how to support the social and emotional needs
of students. The school also provided professional develop for teachers to increase their
knowledge-based related to standards-based curriculum and pedagogy. The Academy used data-
driven instructional practices to consistently monitor and respond to the academic needs of
students. The school will continue to support struggling students by providing academic services in
all core academic subjects. Students will receive support services during the school day, extended
school day, extended school week such as Saturday tutoring, extended school year including 6-week
summer school program. The school engaged families through regular virtual Town Hall meetings
with the purpose of keeping families informed.

Percent of Students in First and Second Year Cohorts

Earning the Required Number of Credits in 2020-21

The Academy Charter School - Uniondale 2020-21 Accountability Plan Progress Report
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Number in Percent
Cohort .
Designation Cohort during promoted
& 2020-21
2019 N/A N/A
2020 122 98.4%

Goal 1: Leading Indicator

Each year, 75 percent of students in the second year high school Total Graduation Cohort will score
at or above proficient on at least three different New York State Regents exams required for
graduation.

METHOD

This measure serves as a leading indicator of the performance of high school cohorts and examines
their progress towards graduation based on Regent's exam passage. The measure requires that 75
percent of students in each Graduation Cohort have passed at least three Regents exams by their
second year in the cohort.

As a result of the Board of Regents’ guidance regarding the cancellation of multiple
administrations of the Regents exams in 2019-20 and 2020-21, for the most recent second year
cohort schools should report the percentage of students who either passed or were exempted
from at least three exams. In August of 2021, the 2019 cohort will have completed its second
year.

RESULTS AND EVALUATION

The Academy High School Uniondale has only been in operation for one year and does not have a
cohort for evaluation under this indicator. The school will expand to serve 9*" through 12t grade by
the 2023-24 school year.

Percent of Students in their Second Year Passing Three Regents Exams by Cohort

Percent Passing at
Cohort School Year Number in Least Three
Designation Cohort Regents (including
exemptions)
2017 2018-19 N/A N/A
2018 2019-20 N/A N/A
2019 2020-21 N/A N/A

ADDITIONAL EVIDENCE

Goal 1: Absolute Measures

Each year, 75 percent of students in the fourth year high school Total Graduation Cohort and 95
percent of students in the fifth year high school Total Graduation Cohort will graduate.

METHOD

This measure examines students in two high school Graduation Cohorts: those who entered the 9*
grade as members of the 2017 cohort and graduated four years later and those who entered as

The Academy Charter School - Uniondale 2020-21 Accountability Plan Progress Report
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members of the 2016 cohort and graduated five years later. These data reflect August graduation
rates. At a minimum, these students have passed or been exempted from five Regents exams
required for high school graduation in ELA, mathematics, science, U.S. History, and Global History or
met the requirements for the 4+1 pathway to graduation.?

The school’s graduation requirements appear in this document above the graduation goal.

RESULTS AND EVALUATION

The Academy High School Uniondale has only been in operation for one year and does not have a
cohort for evaluation under this indicator. The school will expand to serve 9*" through 12t grade by
the 2023-24 school year.

Percent of Students in the Total Graduation Cohort who have Graduated After Four Years

Cohort School Number in Percent
Designation Year Cohort Graduating
2015 2018-19 N/A N/A
2016 2019-20 N/A N/A
2017 2020-21 N/A N/A

Percent of Students in Total Graduation Cohort Who Have Graduated After Five Years

Cohort School Number in Percent
Designation Year Cohort Graduating
2014 2018-19 N/A N/A
2015 2019-20 N/A N/A
2016 2020-21 N/A N/A

Goal 1: Comparative Measure

Each year, the percent of students in the high school Total Graduation Cohort graduating after the
completion of their fourth year will exceed that of the Total Graduation Cohort from the school
district of comparison.

METHOD

The school compares the graduation rate of students completing their fourth year in the charter
school’s Total Graduation Cohort to that of the respective cohort of students in the school district
of comparison. Given that district results for the current year are generally not available at this
time, for purposes of this report schools should include the district’s 2019-20 results as a temporary
placeholder for the district’s 2020-21 results.

! The state’s guidance for the 4+1 graduation pathway can be found here:
http://www.p12.nysed.gov/ciai/multiple-pathways/.

The Academy Charter School - Uniondale 2020-21 Accountability Plan Progress Report
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RESULTS AND EVALUATION

The Academy High School Uniondale has only been in operation for one year and does not have a
cohort for evaluation under this indicator. The school will expand to serve 9*" through 12t grade by
the 2023-24 school year.

Percent of Students in the Total Graduation Cohort who
Graduate in Four Years Compared to the District

Charter School School District
De(s:iog:c;::on School Year Number in Percent Number in Percent
Cohort Graduating Cohort Graduating
2015 2018-19 N/A N/A N/A N/A
2016 2019-20 N/A N/A N/A N/A
2017 2020-21 N/A N/A N/A N/A

Goal 1: Absolute Measure

Each year, 75 percent of students in the high school Total Cohort pursuing an alternative graduation
pathway (commonly referred to as the 4+1 pathway) will achieve a Regents equivalency score and
pass an approved pathway assessment required for graduation by the end of their fourth year in
the cohort.

METHOD

The New York State Board of Regents approved regulations establishing alternative pathways to
graduation for all students. Students may replace one of the required Social Studies Regents exams
with an approved alternative assessment. For more information about requirements and approved
assessments refer to the NYSED resource online: http://www.p12.nysed.gov/ciai/multiple-
pathways/. The school will document the names of the alternative assessments administered and
success rate for students in the templates bellow.

As a result of the Board of Regents’ guidance regarding the cancellation of multiple
administrations of the Regents exams in 2019-20 and 2020-21, students planning to take a
pathway examination during those cancelled dates would be exempted from the requirement.
For purposes of this measure, only report results for students with valid scores for any pathway
exam.

RESULTS AND EVALUATION

The Academy High School Uniondale has only been in operation for one year and does not have a
cohort for evaluation under this indicator. The school will expand to serve 9*" through 12t grade by
the 2023-24 school year.

The Academy Charter School - Uniondale 2020-21 Accountability Plan Progress Report
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Percentage of the 2017 Graduation Cohort Pathway Students Demonstrating Success by Exam Type

Number of Number Passing or
Exam Graduation Cohort Achieving Regents Percentage Passin
Members Tested Equivalency & g
=[(b)/(a)]*100
(a) (b) (b)/(a)
[Write name of exam here] N/A N/A N/A
[Write name of exam here] N/A N/A N/A
[Write name of exam here] N/A N/A N/A
N/A N/A N/A
Overall
Pathway Exam Passing Rate
by Fourth Year Accountability Cohort
Cohort Designation School Year Number in Percent Passing a Pathway
Cohort Exam
2015 2018-19 N/A N/A
2016 2019-20 N/A N/A
2017 2020-21 N/A N/A

SUMMARY OF THE HIGH SCHOOL GRADUATION GOAL

The Academy High School Uniondale met the only indicator that could be calculated for a school in
its first year of operation.

Type Measure Outcome

Each year, 75 percent of students in first and second year high

Leading school Total Graduation Cohorts will earn at least ten credits (if 44 -
Indicator needed for graduation) or five credits (if 22 needed for graduation)
each year.

Each year, 75 percent of students in the high school Total
Leading Graduation Cohort will score at least 65 on at least three different -
Indicator New York State Regents exams required for graduation by the
completion of their second year in the cohort.

Absolute Each year, 75 percent of students in the fourth year high school -
Total Graduation Cohort will graduate.

Absolute Each year, 95 percent of students in the fifth year high school Total -

Graduation Cohort will graduate.

The Academy Charter School - Uniondale 2020-21 Accountability Plan Progress Report
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Each year, the percent of students in the high school Total
Graduation Cohort graduating after the completion of their fourth -
year will exceed that of the Total Graduation Cohort from the school
district of comparison.

Each year, 75 percent of students in the high school Total Cohort

Comparative

Absolute purs.umg an alternative graduation pathway will achieve a Regents -
equivalency score and pass an approved pathway assessment
required for graduation by the end of their fourth year.
ACTION PLAN

The school will continue to support struggling students by providing academic services in all core
academic subjects. Students will receive support services during the school day, extended school
day, extended school week such as Saturday tutoring, extended school year including 6-week
summer school program. The school will continue to provide professional development for all
teachers on effective instructional practices. The school is working to expand supports for ELL
students though the hiring of additional staff.

GOAL 2: COLLEGE PREPARATION

GOAL 2: COLLEGE PREPARATION

All students will be prepared to attend college.

The school has not yet matriculated students to college.

Goal 2: Absolute Measure

Each year, 75 percent of graduating students will demonstrate their preparation for college by at
least one or some combination of the following indicators:

e Passing an Advanced Placement (“AP”) exam with a score of 3 or higher;
e Earning a score of 4 or higher on an International Baccalaureate (“IB”) exam;
e Passing a College Level Examination Program (“CLEP”) exam;

e Passing a college level course offered at a college or university or through a school
partnership with a college or university.

e Achieving the college and career readiness benchmark on the SAT.

e Earning a Regents diploma with advanced designation; or,

e A different school-created indicator approved by the Institute.

The Academy Charter School - Uniondale 2020-21 Accountability Plan Progress Report
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METHOD

Schools use any method listed here, or any combination thereof, to demonstrate that at least 75
percent of graduates are prepared to engage in rigorous college level coursework. The school
should select only those methods listed here that it uses to demonstrate the college readiness of its
students and eliminate those that it will not. For instance, high schools that do not deliver an IB
Program as part of their high school design do not report on the IB option. The school reports on
the number of students who attempted to achieve each indicator, the number who succeeded, and
the corresponding percentage. Additionally, the school should report on the overall number of
students who graduated after four years, the number of those graduates who achieved any of the
relevant indicators, and the overall percentage achieving any indicator.

RESULTS AND EVALUATION

The Academy High School Uniondale has only been in operation for one year and does not have a
cohort for evaluation under this indicator. The school has not yet begun to offer college courses but
plan to do so in the next two years. The school is in the process or formalizing articulation
agreements with local colleges for dual enrollment courses, in which students can earn both high
school and college credit.

Number of
. Graduates who .
Indicator Number who Achieved Percentage of Graduates
Attempted the . - .
. Indicator who Achieved Indicator
Indicator
[Write indicator here] N/A N/A N/A
[Write indicator here] N/A N/A N/A
[Write indicator here] N/A N/A N/A
[Write indicator here] N/A N/A N/A
N/A N/A N/A
Overall

ADDITIONAL EVIDENCE

Goal 2: Absolute Measure

Each year, the College, Career, and Civic Readiness Index (“CCCRI”) for the school’s Total Cohort will
exceed the Measure of Interim Progress (“MIP”) set forth in the state’s ESSA accountability system.

The Academy Charter School - Uniondale 2020-21 Accountability Plan Progress Report
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The calculation of this measure is not required for 2020-21.

Goal 2: Comparative Measure

Each year, the school’s CCCRI for the Total Cohort will exceed that of the district of comparison’s
Total Cohort.

The calculation of this measure is not required for 2020-21.

Goal 2: Absolute Measure

Each year, 75 percent of graduating students will matriculate into a college or university in the year
after graduation.

METHOD

The ultimate measure of whether a college prep high school has lived up to its mission is whether
students actually enroll and succeed in college. Schools track and report the percentage of fourth-
year Total Cohort graduates who matriculate into a two or four-year college program in the school
year following graduation. Schools should update and confirm data for Cohorts prior to 2020-21
and provide preliminary matriculation data for 2017 Cohort. It may be necessary for schools to
provide updated data to the Institute when National Student Clearinghouse or other data sources
become available later in the school year.

RESULTS AND EVALUATION

The Academy High School Uniondale has only been in operation for one year and does not have a
cohort for evaluation under this indicator. The school will expand to serve 9*" through 12t grade by
the 2023-24 school year.

Matriculation Rate of Graduates by Year

Number of Number Enrolled Matriculation

Graduates in 2 or 4-year Rate

Cohort | Graduation Year Program in
(a) Following Year =[(b)/(a)]*100
(b)

2015 2018-19 N/A N/A N/A

2016 2019-20 N/A N/A N/A

2017 2020-21 N/A N/A N/A

ADDITIONAL EVIDENCE

The Academy High School Uniondale has started the work of preparing students for college and
career by conducting extensive skills/career assessments of all students.

SUMMARY OF THE COLLEGE PREPARATION GOAL

The Academy High School Uniondale has only been in operation for one year and does not have a
cohort for evaluation under this indicator. The school will expand to serve 9*" through 12t grade by
the 2023-24 school year.

The Academy Charter School - Uniondale 2020-21 Accountability Plan Progress Report
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Type Measure Outcome
Each year, 75 percent of graduating students will demonstrate N/A
Absolute their preparation for college by one or more possible

indicators of college readiness.

Each year, the CCCRI for the school’s Total Cohort will exceed
Absolute that year’s state MIP set forth in the state’s ESSA N/A
accountability system.

Each year, the school’s CCCRI for the Total Cohort will exceed
that of the district’s Total Cohort.

Each year, 75 percent of graduating students will matriculate N/A
into a college or university in the year after graduation.

Comparative N/A

Absolute

ACTION PLAN

The school will continue to support struggling students by providing academic services in all core
academic subjects. Students will receive support services during the school day, extended school
day, extended school week such as Saturday tutoring, extended school year including 6-week
summer school program. Moreover, teachers will be provided with ongoing professional
development to increase their knowledge-based related to standards-based curriculum and

pedagogy.

GOAL 3: ENGLISH LANGUAGE ARTS

ELEMENTARY AND MIDDLE ENGLISH LANGUAGE ARTS
Goal 3: English Language Arts

All students at the school will be proficient in the reading and writing of the English Language

BACKGROUND

The Integrated Language Arts Program of The Academy Charter School Uniondale is based on the
premise that students come to school with a wide range of language abilities. To this end, speaking,
listening, reading and writing form the basis for the curriculum in the English Language Arts.
Through a developmentally appropriate and rigorous approach to Integrated English Language Arts,
students develop their ability to communicate ideas, feelings, and facts effectively while honing
their skills in reading and writing. The Academy Charter School Uniondale uses a balanced learning
approach whereby we incorporate research-based literacy programs along with the New York State
Next Generation Learning Standards to ensure that our young people are prepared as they progress
towards college and career readiness.

The Academy Charter School - Uniondale 2020-21 Accountability Plan Progress Report
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Teachers at every grade level plan and implement learning experiences aligned with the State
Standards. Teachers utilize the ReadyGen curriculum in the elementary grades, and other
standards-based supplementary texts from the EngageNY modules, the Scholastic Guided Reading
Program®, and the Heinemann Fountas and Pinnell® systems. The Teachers College Writers
Workshop as a resource. in their balanced learning approach to instruction.

Students complete multiple learning experiences in which they are able to utilize their classroom,
library, school library, and various media sources connected through various mulita-media systems.
Each classroom library is leveled in accordance with best practices and students are able to choose
from multiple genres, levels, and content when completing assigned tasks and/or independent
reading activities.

METHOD

The Academy Charter School Uniondale administers Renaissance STAR Reading assessments to
measure English Language Arts proficiency. The computer-adaptive STAR Reading assessments
serve multiple purposes, including screening, progress monitoring, instructional planning,
forecasting proficiency, standards mastery, and measuring growth. These highly reliable, valid, and
efficient standards-based measures of student performance in reading provide valuable information
regarding the acquisition of skills along a continuum of learning expectations. STAR Reading is
highly rated for academic screening and academic progress monitoring by the National Center on
Intensive Intervention.

Students are administered this literacy assessment at the beginning of the school year in
September, the middle of the school year in January, and the end of the school year in June.

During 2020-21, the school(s) primarily used the following exam to assess student growth and
achievement in ELA: STAR

RESULTS AND EVALUATION

Growth Measure: Each year, the school’s STAR Median Student Growth Percentile in Reading
of all 3rd through 8th grade students will be greater than 50.

Grade Median SGP Number of Students
3 42 49
4 58.5 54
Al 50 103

The school met this measure for all students.

Closing the Gap - Measure 2: Each year, the school’s STAR Median Student Growth Percentile
in Reading of all 3rd through 8th grade students who were not on the pathway to proficiency in the
fall will meet or exceed 55 in the spring administration.

The Academy Charter School - Uniondale 2020-21 Accountability Plan Progress Report
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Grade Median SGP Number of Students
3 51 32
4 61 19
L 55 51

The school met this measure for all students.

2020-21 ACCOUNTABILITY PLAN PROGRESS REPORT

Closing the Gap-Measure 2: Each year, the STAR Median Student Growth Percentile in Reading
of 3rd through 8th grade students with disabilities at the school will be equal to or greater than the
median growth of 3rd through 8th grade general education students at the school.

Students with Disabilities General Education Students
Grade Median SGP Number of Grade Median SGP Number of
Students Students
3 34 74 3 42.5 42
4 12 5 4 60 49
ALL 315 12 ALL 55 91

The school did not meet this measure for all students.

Absolute Measure: Each year, 75% of 3rd through 8th grade students enrolled in at least their 2nd
year at the school will be on the STAR pathway to proficiency.

Grade All Students Enrolled in at least their 2nd Year
Percent Proficient | Number Tested Percent Proficient Number Tested
3 40.48% 42 40.48% 42
4 67.35% 49 68.18% 44
ALL 54.95% 91 54.65% 86

The school did meet this measure for all students.
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ADDITIONAL CONTEXT AND EVIDENCE
STAR READING NCE GROWTH

“ B.O.Y-ELA | E.O.Y-ELA | Growth (+ or -)

Kindergarten 41.3 41.3
1t Grade 94L5 60.4 9.9
2nd Grade 47.9 S1.9 4
3 Grade 38.3 42.5 4.2
4th Grade 49 85.4 6.4

During the 2020-21 school year, many students participated only in virtual instruction which has
many limitations in providing teacher supervision and student accountability for learning.

ELA Goal: Additional Measure

[Include additional measures that are part of the Accountability Plan.]

METHOD:
RESULTS AND EVALUATION:

ADDITIONAL EVIDENCE:

SUMMARY OF THE ELEMENTARY AND MIDDLE ENGLISH LANGUAGE ARTS GOAL

The Academy Charter School - Uniondale 2020-21 Accountability Plan Progress Report
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Type Measure Outcome
Each year, the school’s median student growth
Gigunh percentile of all 3rd through 8th grade students will Met
be greater than 50.

Each year, the school’s median student growth percentile of
all 3rd through 8th grade students who were not on the -
pathway to proficiency in the fall will meet or exceed 55 in the
spring administration.

Each year, the median student growth percentile of 3rd
through 8th grade students with disabilities at the school will -
be equal to or greater than the median growth of 3rd through

8th grade general education students at the school.

Each year, 75% of 3rd through 8th grade students enrolled in -
Absolute at least their 2nd year at the school will be on the pathway to
proficiency

Closing The Gap

Closing The Gap

ACTION PLAN

The school will continue to administer the internal assessment at strategic points during the school
year. This will allow for assessment at the beginning, mid-way, and end of the school year using the
sample schedule below. The school will schedule assessments to accommodate virtually learning
but will administer the assessment in-person to the extent possible.

Monday Tuesday Wednesday Thursday Friday
1 2 3 4
Renaissance STAR 1% 4t and 7t 20d 5th and 8t Renaissance STAR
Window Opens Grade will take Grade will take ELA MAKEUP Day
Baiapaiien; 0% Renazssanc? STAR Renazssancei STAR for all Grades
; ELA test- 8:30 — ELA test- 8:30 —
and 6™ Grade will
" 10am 10am
take Renaissance
STAR ELA test —
8:30 — 10am
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7 8 9 10 11
NYS 4" and 8™ NYS 4" and 8 NYS 4% and 8 4% and 8™ Grade Renaissance STAR
Grade Science Grade Science Grade Science will take Math MAKEUP Day
Testing Window Testing Makeup Testing Makeup Renaissance STAR | for all Grades
Begins. Day. Day. Math test- 8:30 —
Renaissance STAR | Kindergarten, 3™ 2nd 5t gpd 7t 10am
ELA MAKEUP and 6™ Grade will Grade will take
Day for all Grades | take Renaissance Renaissance STAR
STAR Math test — Math test- 8:30 —
8:30 — 10am 10am
14 15 16 17 18
Renaissance STAR | Renaissance STAR Renaissance STAR Renaissance STAR
Math MAKEUP ELA & Math ELA & Math Window Closes
Day for all Grades Eﬁ%%(}g Day for IQ;IIAS;I:Z(EE Day for Renaissance STAR
ELA & Math
MAKEUP Day for
all Grades

The school will continue to support struggling students by providing academic services in English
Language Arts. Students will receive support services during the school day, extended school day,
extended school week such as Saturday tutoring, extended school year including 6-week summer
school program. Moreover, teachers will be provided with ongoing professional development to
increase their knowledge-based related to standards-based curriculum and pedagogy. For the 2021-
22 school year, the school will hire additional special education and ESL staff to target instruction
for these two subgroups.

HIGH SCHOOL ENGLISH LANGUAGE ARTS

Goal 3: Absolute Measure

Each year, 65 percent of students in the high school Accountability Cohort will exceed Common
Core expectations (currently scoring at or above Performance Level 4 on the Regents Exam in
English Language Arts (Common Core)) by the completion of their fourth year in the cohort.

METHOD

The school administered the Regents English exam that students must pass to graduate. The State
Education Department currently defines the college and career readiness standard as scoring at or
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above Performance Level 4 (meeting Common Core expectations) on the Regents Exam in English
Language Arts (Common Core). This measure examines the percent of the Accountability Cohort
that achieved at least Performance Level 4 by the completion of their fourth year in the cohort.

Due to the state’s cancellation of multiple administrations of the Regents exams in 2019-20 and
2020-21, some students in the 2017 Cohort who had not previously sat for the exam but were
scheduled to sit for this exam during a cancellation would be exempted from the graduation
requirement. As such, the school should report both the number of students who were
exempted from the exam as well as the percentage of students achieving at least Level 4 among
the students who sat for the exam.

RESULTS AND EVALUATION

The Academy High School Uniondale has only been in operation for one year and does not have a
cohort for evaluation under this indicator. The school will expand to serve 9*" through 12" grade by
the 2023-24 school year.

Percent Scoring at Least Level 4 on Regents English Common Core Exam

by Fourth Year Accountability Cohort?

Number Nusier Number Percent Scoring at Least
Fourth . exempted .
in : Scoring at Level 4 Among Students
Cohort Year with No . .
Cohort : Least Level 4 with Valid Score
Valid Score
(a) (b) (C) (c)/(a-b)
2015 | 2018-19 N/A N/A N/A N/A
2016 | 2019-20 N/A N/A N/A N/A
2017 | 2020-21 N/A N/A N/A N/A

ADDITIONAL EVIDENCE

Percent Achieving at Least Level 4 by Cohort and Year

Gkt 2018-19 2019-20 2020-21
Designasion Number in | Percent -Number Percent .Number Percent
Cohort Level 4 | in Cohort | Level 4 in Cohort Level 4
2017 N/A N/A N/A N/A N/A N/A
2018 N/A N/A N/A N/A N/A N/A
2019 N/A N/A N/A N/A
2020 N/A N/A

| Goal 3: Absolute Measure

2 Based on the highest score for each student on the English Regents exam
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Each year, 80 percent of students in the high school Accountability Cohort will at least partially
meet Common Core expectations (currently scoring at or above Performance Level 3 on the
Regents Exam in English Language Arts (Common Core)) by the completion of their fourth year in
the cohort.

METHOD

The school administered the Regents English exam that students must pass to graduate. The school
scores Regents on a scale from 0 to 100. The State Education Department currently defines the cut
off for passing and meeting the requirement for graduation as scoring at or above Performance
Level 3 (partially meeting Common Core expectations) on the Regents Exam in English Language
Arts (Common Core). This measure examines the percent of the Accountability Cohort that
achieved at least Performance Level 3 by the completion of their fourth year in the cohort.

Due to the state’s cancellation of multiple administrations of the Regents exams in 2019-20 and
2020-21, some students in the 2017 Cohort who had not previously sat for the exam but were
scheduled to sit for this exam during a cancellation would be exempted from the graduation
requirement. As such, the school should report both the number of students who were exempted
from the exam as well as the percentage of students achieving at least Level 3 among the students
who sat for the exam.

RESULTS AND EVALUATION

The Academy High School Uniondale has only been in operation for one year and does not have a
cohort for evaluation under this indicator. The school will expand to serve 9" through 12 grade by
the 2023-24 school year.

Percent Scoring at Least Level 3 on Regents English Common Core Exam

by Fourth Year Accountability Cohort

Number Mkt Exsingiad Niifbar st Percent Scoring at Least
Cohort Fourth in - : P g Level 3 Among Students
: ; with No Valid Score at Least Level 3 : :
Designation Year Cohort (b) (d) with Valid Score
(@) (c)/(a-b)
2015 2018-19 N/A N/A N/A N/A
2016 2019-20 N/A N/A N/A N/A
2017 2020-21 N/A N/A N/A N/A

ADDITIONAL EVIDENCE

Percent Achieving at Least Level 3 by Cohort and Year

skt 2018-19 2019-20 2020-21
Pesignation Number | Percent | Number Percent Number Percent
in Cohort | Passing | in Cohort | Passing in Cohort Passing
2017 N/A N/A N/A N/A N/A N/A
2018 N/A N/A N/A N/A N/A N/A
2019 N/A N/A N/A N/A
2020 N/A N/A
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Goal 3: Absolute Measure

Each year, the Performance Index (“PI”) on the Regents English exam of students completing their
fourth year in the Accountability Cohort will meet the state’s Measure of Interim Progress (“MIP”)
set forth in the state’s ESSA accountability system.

The calculation of this measure is not required for 2020-21.

Goal 3: Comparative Measure

Each year, the percent of students in the high school Total Cohort meeting or exceeding Common
Core expectations on the Regents Exam in English Language Arts (Common Core) will exceed the
percentage of comparable students in the district meeting or exceeding Common Core
expectations.

The calculation of this measure is not required for 2020-21.

Goal 3: Comparative Measure

Each year, the percent of students in the high school Total Cohort at least partially meeting
Common Core expectations on the Regents Exam in English Language Arts (Common Core) will
exceed the percentage of comparable students in the district at least partially meeting Common
Core expectations.

The calculation of this measure is not required for 2020-21.

Goal 3: Comparative Measure

Each year, the Performance Index (“P1”) in Regents English of students in the fourth year of their
high school Accountability Cohort will exceed that of comparable students from the school district
of comparison.

The calculation of this measure is not required for 2020-21.

Goal 3: Growth Measure

Each year, 50 percent of students in the high school Accountability Cohort who did not score
proficient on their New York State 8" grade English language arts exam will meet the college and
career readiness standard (currently scoring at Performance Level 4 and fully meeting Common
Core expectations on the Regents Exam in English Language Arts (Common Core)) by the
completion of their fourth year in the cohort.

METHOD

The school demonstrates the effectiveness of its English language arts program by enabling
students who were not meeting proficiency standards in the eighth grade to meet the English
requirement for the college and career readiness standard.
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RESULTS AND EVALUATION

The Academy High School Uniondale has only been in operation for one year and does not have a
cohort for evaluation under this indicator. The school will expand to serve 9*" through 12t grade by

the 2023-24 school year.

Percent Achieving at Least Performance Level 4 on Common Core exam among Students

Who Were Not Proficient in the 8" Grade by Fourth Year Accountability Cohort

Number in Number Number Percent Scoring at Least
Fourth Cohort not Exempted .
Cohort N . . Scoring at Level 4 Among Students
. . Year Proficientin | with No Valid . .
Designation th Least Level 4 with Valid Score
8" Grade Score () (c)/(a-b)
(@) (b)

2015 2018-19 N/A N/A N/A N/A
2016 2019-20 N/A N/A N/A N/A
2017 2020-21 N/A N/A N/A N/A

ADDITIONAL EVIDENCE

Goal 3: Growth Measure

Each year, 75 percent of students in the high school Accountability Cohort who did not score
proficient on their New York State 8" grade English language arts exam will at least partially meet
Common Core expectations (currently scoring at Performance Level 3 on the Regents Exam in
English Language Arts (Common Core)) by the completion of their fourth year in the cohort.

METHOD

The school demonstrates the effectiveness of its English language arts program by enabling
students who were not meeting proficiency standards in the eighth grade to meet the English

requirement for graduation.

RESULTS AND EVALUATION

The Academy High School Uniondale has only been in operation for one year and does not have a
cohort for evaluation under this indicator. The school will expand to serve 9*" through 12t grade by

the 2023-24 school year.

Percent Achieving at Least Performance Level 3 on Common Core exam among Students

Who Were Not Proficient in the 8" Grade by Fourth Year Accountability Cohort

Numberin Number Number Percent Scoring at Least
Fourth Cohort not Exempted .
Cohort . . . Scoring at Level 3 Among Students
. . Year Proficientin | with No Valid . .
Designation th Least Level 3 with Valid Score
8™ Grade Score () (c)/(a-b)
(@) (b)

2015 2018-19 N/A N/A N/A N/A
2016 2019-20 N/A N/A N/A N/A
2017 2020-21 N/A N/A N/A N/A
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ADDITIONAL EVIDENCE

SUMMARY OF THE HIGH SCHOOL ENGLISH LANGUAGE ARTS GOAL

The Academy High School Uniondale has only been in operation for one year and does not have a
cohort for evaluation under this goal. The school will expand to serve 9t through 12t grade by the
2023-24 school year.

Type Measure Outcome
Each year, 65 percent of students in the high school Accountability Cohort
will meet or exceed Common Core expectations (currently scoring at or
Absolute P ( Y & -

above Performance Level 4 on the Regents Exam in English Language Arts
(Common Core)) by the completion of their fourth year in the cohort.
Each year, 80 percent of students in the high school Accountability Cohort
Absolute will at least partially meet Common Core expectations (currently scoring at -
or above Performance Level 3 on the Regents Exam in English Language Arts
(Common Core)) by the completion of their fourth year in the cohort.
Each year, the Performance Index (PI) on the Regents English exam of
students completing their fourth year in the Accountability Cohort will meet
the state Measure of Interim Progress (MIP) set forth in the state’s ESSA
accountability system.
Each year, the percentage of students in the Total Cohort meeting or
exceeding Common Core expectations on the Regents Exam in English
Language Arts (Common Core) will exceed the percentage of comparable
students from the district meeting or exceeding Common Core expectations.
Each year, the percentage of students in the Total Cohort partially meeting
Common Core expectations on the Regents Exam in English Language Arts
(Common Core) will exceed the percentage of comparable students in the
district at least partially meeting Common Core expectations.
Each year, the Performance Index (Pl) in Regents English of students in the
Comparative | fourth year of their high school Accountability Cohort will exceed that of N/A
comparable students from the school district of comparison.
Each year, 50 percent of students in the high school Accountability Cohort
who did not score proficient on their New York State 8" grade English
language arts exam will meet or exceed Common Core expectations -
(currently scoring at or above Performance Level 4 on the Regents Exam in
English Language Arts (Common Core)) by the completion of their fourth
year in the cohort.
Each year, 75 percent of students in the high school Accountability Cohort
who did not score proficient on their New York State 8" grade English
language arts exam will at least partially meet Common Core expectations
(currently scoring at least Performance Level 3 on the Regents Exam in
English Language Arts (Common Core)) by the completion of their fourth
year in the cohort.

Absolute N/A

Comparative N/A

Comparative N/A

Growth

Growth N/A
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ACTION PLAN

The school will continue to support struggling students by providing academic services in English
Language Arts. Students will receive support services during the school day, extended school day,
extended school week such as Saturday tutoring, extended school year including 6-week summer
school program. Moreover, teachers will be provided with ongoing professional development to
increase their knowledge-based related to standards-based curriculum and pedagogy. For the 2021-
22 school year, the school will hire additional special education and ESL staff to target instruction
for these two subgroups.

GOAL 4: MATHEMATICS

ELEMENTARY MATHEMATICS

Goal 4: Mathematics

BACKGROUND

The Academy Charter School Uniondale recognizes that curriculum, instruction and assessment
must be dynamic through this period. In evaluating the strengths of our current curriculum and the
needs of our varying student populations, we recognize that modifications would be required. Some
modifications are driven by safety considerations, whereas others are predicated on instructional
value.

The school will continue to use most of the curriculum outlined in the charter. Teachers at every
grade level plan and implement learning experiences aligned with the State Standards. Teachers
utilize the Pearson, Envision, and Great Minds, Eureka curriculums are utilized in the elementary
grades, and other standards-based supplementary materials from the EngageNY modules. In the
high school, the Pearson curriculum is being utilized for instruction.

In the elementary grades, for those students participating 100% online, students will also be
provided access to virtual manipulatives from Didax. Moreover, the school will use electronic
curriculum materials from the Envision, and Eureka outlined in the charter.

METHOD

The Academy Charter School administers Renaissance STAR Math assessments to measure
Mathematics proficiency. The computer-adaptive STAR Reading assessments serve multiple
purposes, including screening, progress monitoring, instructional planning, forecasting proficiency,
standards mastery, and measuring growth. These highly reliable, valid, and efficient standards-
based measures of student performance in reading provide valuable information regarding the
acquisition of skills along a continuum of learning expectations. STAR Math is highly rated for
academic screening and academic progress monitoring by the National Center on Intensive
Intervention.

During 2020-21, the school(s) primarily used the following exam to assess student growth and
achievement in mathematics: STAR
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RESULTS AND EVALUATION

Growth Measure: Each year, the school’s STAR Median Student Growth Percentile in
Mathematics of all 3rd through 8th grade students will be greater than 50.

Grade Median SGP Number of Students
3 50.0 50
4 47.0 54
ALL 49.0 104

The school did not meet this measure for all students.

Closing The Gap Measure 1: Each year, the school’s STAR Median Student Growth Percentile
in Mathematics of all 3rd through 8th grade students who were not on the pathway to proficiency
in the fall will meet or exceed 55 in the spring administration.

The school did not meet this measure for all students.

Grade Median SGP Number of Students
3 52.0 32
4 36.0 19
ALL 49 51

Closing the Gap Measure 2: Each year, the STAR Median Student Growth Percentile in
Mathematics of 3rd through 8th grade students with disabilities at the school will be equal to or
greater than the median growth of 3rd through 8th grade general education students at the school.

Students with Disabilities General Education Students
Grade Median SGP Number of Grade Median SGP Number of
Students Students
3 69.0 7 3 47.0 43
4 71.0 5 4 45.0 49
ALL 70.0 12 ALL 46 92

The school met this measure for all students.
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Absolute Measure: Each year, 75% of 3rd through 8th grade students enrolled in at least their 2nd
year at the school will be on the STAR Pathway to Proficiency.

Grade All Students Enrolled in at least their 2nd Year

Percent Proficient | Number Tested Percent Proficient Number Tested

3 38.78% 49 38.78% 49
4 64.81% 54 66.67% 48
ALL 52.43% 103 52.58% 97

The school did not meet this measure for all students.

ADDITIONAL EVIDENCE

STAR MATH NCE GROWTH

B.O.Y- Math |E.O.Y-Math | Growth (+ or -)

Kindergarten
1st Grade 95.3 50.0 -3.3
2nd Grade 44.7 44.4 -0.3
3 Grade 47 .4 52.6 9.2
4th Grade 51.6 56.2 4.6

During the 2020-21 school year, many students participated only in virtual instruction which has
many limitations in providing teacher supervision and student accountability for learning.

SUMMARY OF THE ELEMENTARY AND MIDDLE MATHEMATICS GOAL

Type Measure Outcome
Each year, the school’s median student growth
Growth percentile of all 3rd through 8th grade students will Not Met
be greater than 50.
y Each year, the school’s median student growth percentile of
Cloging The Gap all 3rd through 8th grade students who were not on the -
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pathway to proficiency in the fall will meet or exceed 55 in the
spring administration.

Each year, the median student growth percentile of 3rd
through 8th grade students with disabilities at the school will

Clasing The s be equal to or greater than the median growth of 3rd through -
8th grade general education students at the school.
Each year, 75% of 3rd through 8th grade students enrolled in -
Absolute at least their 2nd year at the school will be on the pathway to
proficiency
ACTION PLAN

The school will continue to administer the internal assessment at strategic points during the school
year. This will allow for assessment at the beginning, mid-way, and end of the school year using the
sample schedule below. The school will schedule assessments to accommodate virtually learning

but will administer the assessment in-person to the extent possible.

Monday Tuesday Wednesday Thursday Friday
1 - 3 -
Renaissance STAR 1% 4% and 78 om 5% and 8% Renaissance STAR
Window Opens Grade will take Grade will take ELA MAKEUP Day
T — Renmssanc? STAR Renazssance STAR | for all Grades
; ELA test- 8:30 — ELA test- 8:30 —
and 6% Grade will
: 10am 10am
take Renaissance
STAR ELA test—
8:30 — 10am
7 8 9 10 11
NYS 4% and 8% NYS 4% and 8t NYS 4% and 8t 4% and 8t Grade Renaissance STAR
Grade Science Grade Science Grade Science will take Math MAKEUP Day
Testing Window Testing Makeup Testing Makeup Renaissance STAR  for all Grades
Begins. Day. Day. Math test- 8:30 —
Renaissance STAR | Kindergarten, 3™ 2 5th apd 7 1
ELA MAKEUP and 6% Grade will Grade will take
Day for all Grades = take Renaissance Renaissance STAR
STAR Math test — Math test- 8:30 —
8:30 — 10am 10am
14 15 16 1% 18
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Renaissance STAR | Renaissance STAR Renaissance STAR Renaissance STAR

Math MAKEUP ELA & Math ELA & Math Window Closes

Day for all Grades lgﬁAGlifég Day for ﬁ%lii}g Day for Renaissance STAR
ELA & Math
MAKEUP Day for
all Grades

The school will continue to support struggling students by providing academic services in
Mathematics. Students will receive support services during the school day, extended school day,
extended school week such as Saturday tutoring, extended school year including 6-week summer
school program. Moreover, teachers will be provided with ongoing professional development to
increase their knowledge-based related to standards-based curriculum and pedagogy. For the 2021-
22 school year, the school will hire additional special education and ESL staff to target instruction
for these two subgroups.

HIGH SCHOOL MATHEMATICS

Goal 4: Absolute Measure

Each year, 65 percent of students in the high school Accountability Cohort will exceed Common
Core expectations (currently scoring at or above Performance Level 4 on a Regents mathematics
exam) by the completion of their fourth year in the cohort.

METHOD

The school administered the Regents mathematics exam(s) that students must pass to graduate.
The State Education Department currently defines the college and career readiness standard as
scoring at or above Performance Level 4 (meeting Common Core expectations) on any Regents
Common Core mathematics exams. This measure examines the percent of the Accountability
Cohort that achieved at least Performance Level 4 by the completion of their fourth year in the
cohort.

Due to the state’s cancellation of multiple administrations of the Regents exams in 2019-20 and
2020-21, some students in the 2017 Cohort who had not previously sat for any mathematics exam
but were scheduled to sit for one during a cancellation would be exempted from the graduation
requirement. As such, the school should report both the number of students who were
exempted from the exam requirement as well as the percentage of students achieving at least
Level 4 among the students who sat for any exam.
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RESULTS AND EVALUATION

The Academy High School Uniondale has only been in operation for one year and does not have a
cohort for evaluation under this indicator. The school will expand to serve 9" through 12 grade by

the 2023-24 school year.

Percent Scoring at Least Level 4 on a Regents Mathematics Common Core Exam

by Fourth Year Accountability Cohort

Number Percent Scoring at
Number Number
Fourth in exempted i vl Least Level 4 Among
Cohort Year with No g Students with Valid
Cohort . Least Level 4
(a) Valid Score () Score
(b) (c)/(a-b)
2015 2018-19 N/A N/A N/A N/A
2016 2019-20 N/A N/A N/A N/A
2017 2020-21 N/A N/A N/A N/A

ADDITIONAL EVIDENCE

Percent Achieving at Least Level 4 by Cohort and Year

okt 2018-19 2019-20 2020-21
.O 0. Number in | Percent | Number Percent Number Percent
Designation X X

Cohort Level 4 | in Cohort | Level 4 in Cohort Level 4
2017 N/A N/A N/A N/A N/A N/A
2018 N/A N/A N/A N/A N/A N/A
2019 N/A N/A N/A N/A
2020 123 0.0%

Goal 4: Absolute Measure

Each year, 80 percent of students in the high school Accountability Cohort will at least partially
meet Common Core expectations (currently scoring at or above Performance Level 3 on a Regents
mathematics exam) by the completion of their fourth year in the cohort.

METHOD

The school administered the Regents mathematics exam(s) that students must pass to graduate.
The State Education Department currently defines the cut off for passing and meeting the
requirement for graduation as scoring at or above Performance Level 3 (partially meeting Common
Core expectations) on the Regents mathematics exams. This measure examines the percent of the
Accountability Cohort that achieved at least Performance Level 3 by the completion of their fourth
year in the cohort.
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Due to the state’s cancellation of multiple administrations of the Regents exams in 2019-20 and
2020-21, some students in the 2017 Cohort who had not previously sat for any mathematics exam
but were scheduled to sit for one during a cancellation would be exempted from the graduation
requirement. As such, the school should report both the number of students who were
exempted from the exam requirement as well as the percentage of students achieving at least
Level 3 among the students who sat for any exam.

RESULTS AND EVALUATION

The Academy High School Uniondale has only been in operation for one year and does not have a
cohort for evaluation under this indicator. The school will expand to serve 9t through 12" grade by
the 2023-24 school year.

Percent Scoring at Least Level 3 on a Regents Mathematics Common Core Exam

by Fourth Year Accountability Cohort

Number : Percent Scoring at Least
: Number Exempted Number Scoring
Cohort Fourth in 5 ' Level 3 Among Students
: - with No Valid Score at Least Level 3 ; 4
Designation Year Cohort (b) (d) with Valid Score
(a) (c)/(a-b)
2015 2018-19 N/A N/A N/A N/A
2016 2019-20 N/A N/A N/A N/A
2017 2020-21 N/A N/A N/A N/A

ADDITIONAL EVIDENCE

Percent Achieving at Least Level 3 by Cohort and Year

Eatieas 2018-19 2019-20 2020-201
.o o A Number | Percent | Number | Percent Number Percent
Designation | . : . g ; 2
in Cohort | Passing | in Cohort | Passing in Cohort Passing
2017 N/A N/A N/A N/A N/A N/A
2018 N/A N/A N/A N/A N/A N/A
2019 N/A N/A N/A N/A
2020 122 98.3%

Based upon this year’s results, 98.3 percent of the 2020 cohort already has earned Regent's credit.

Goal 4: Absolute Measure

Each year, the Performance Index (“PI”) on the Regents mathematics exam of students completing
their fourth year in the Accountability Cohort will meet the state’s Measure of Interim Progress
(“MIP”) set forth in the state’s ESSA accountability system.

The calculation of this measure is not required for 2020-21.

Goal 4: Comparative Measure
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Each year, the percent of students in the high school Total Cohort meeting or exceeding Common
Core expectations on a Regents mathematics exams will exceed the percentage of comparable
students in the district meeting or exceeding Common Core expectations.

The calculation of this measure is not required for 2020-21.

Goal 4: Comparative Measure

Each year, the percent of students in the high school Total Cohort at least partially meeting
Common Core expectations on a Regents mathematics exams will exceed the percentage of
comparable students in the district at least partially meeting Common Core expectations.

The calculation of this measure is not required for 2020-21.

Goal 4: Comparative Measure

Each year, the Performance Index (“P1”) in Regents mathematics of students in the fourth year of
their high school Accountability Cohort will exceed that of comparable students from the school
district of comparison.

The calculation of this measure is not required for 2020-21.

Goal 4: Growth Measure

Each year, 50 percent of students in the high school Accountability Cohort who did not score
proficient on their New York State 8" grade mathematics exam will meet the college and career
readiness standard (currently scoring at Performance Level 4 and fully meeting Common Core
expectations on a Regents mathematics exam) by the completion of their fourth year in the cohort.

METHOD

The school demonstrates the effectiveness of its mathematics program by enabling students who
were not meeting proficiency standards in the eighth grade to grow to meeting the mathematics
requirement for the college and career readiness standard.

RESULTS AND EVALUATION

The Academy High School Uniondale has only been in operation for one year and does not have a
cohort for evaluation under this indicator. The school will expand to serve 9*" through 12t grade by
the 2023-24 school year.

Percent Achieving at Least Performance Level 4 on a Mathematics Regents Exam among Students

Who Were Not Proficient in the 8" Grade by Fourth Year Accountability Cohort

Number in Number Number Percent Scoring at Least
Fourth Cohort not Exempted .
Cohort S . . Scoring at Level 4 Among Students
. . Year Proficientin | with No Valid . .
Designation th Least Level 4 with Valid Score
8™ Grade Score () (c)/(a-b)
(a) (b)

2015 2018-19 N/A N/A N/A N/A
2016 2019-20 N/A N/A N/A N/A
2017 2020-21 N/A N/A N/A N/A
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ADDITIONAL EVIDENCE

Goal 4: Growth Measure

Each year, 75 percent of students in the high school Accountability Cohort who did not score
proficient on their New York State 8 grade mathematics exam will at least partially meet Common
Core expectations (currently scoring at Performance Level 3 on a Regents mathematics exam) by
the completion of their fourth year in the cohort.

METHOD

The school demonstrates the effectiveness of its mathematics program by enabling students who
were not meeting proficiency standards in the eighth grade to move to meeting the English
requirement for graduation.

RESULTS AND EVALUATION

The Academy High School Uniondale has only been in operation for one year and does not have a
cohort for evaluation under this indicator. The school will expand to serve 9*" through 12t grade by
the 2023-24 school year.

Percent Achieving at Least Performance Level 3 on a Mathematics Regents Exam among Students

Who Were Not Proficient in the 8" Grade by Fourth Year Accountability Cohort 3

Number in Number Number Percent Scoring at Least
Fourth Cohort not Exempted .
Cohort N . . Scoring at Level 3 Among Students
. . Year Proficientin | with No Valid . .
Designation th Least Level 3 with Valid Score
8" Grade Score () (c)/(a-b)
(a) (b)

2015 2018-19 N/A N/A N/A N/A
2016 2019-20 N/A N/A N/A N/A
2017 2020-21 N/A N/A N/A N/A

ADDITIONAL EVIDENCE

Based upon initial data from the 2020 cohort, 100% of the students have already met the Math

Regents goal.

SUMMARY OF THE HIGH SCHOOL MATHEMATICS GOAL

The Academy High School Uniondale has only been in operation for one year and does not have a
cohort for evaluation under these goals. The school will expand to serve 9" through 12t grade by
the 2023-24 school year.

3 Based on the highest score for each student on the mathematics Regents exam
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Type Measure Outcome
Each year, 65 percent of students in the high school Accountability Cohort
will meet or exceed Common Core expectations (currently scoring at or
Absolute P ( v & -

above Performance Level 4 on a Regents mathematics exam) by the
completion of their fourth year in the cohort.
Each year, 80 percent of students in the high school Accountability Cohort
Absolute will at least partially meet Common Core expectations (currently scoring at -
or above Performance Level 3 on a Regents mathematics exam) by the
completion of their fourth year in the cohort.
Each year, the Performance Index (Pl) in mathematics of students
completing their fourth year in the Accountability Cohort will meet the state
Measure of Interim Progress (MIP) set forth in the state’s ESSA
accountability system.
Each year, the percentage of students in the Total Cohort meeting or
exceeding Common Core expectations on a Regents mathematics exam will
exceed the percentage of comparable students from the district meeting or
exceeding Common Core expectations.
Each year, the percentage of students in the Total Cohort partially meeting
Common Core expectations on a Regents mathematics exam will exceed the
percentage of comparable students in the district at least partially meeting
Common Core expectations.
Each year, the Performance Index (Pl) in Regents mathematics of students in
Comparative | the fourth year of their high school Accountability Cohort will exceed that of N/A
comparable students from the school district of comparison.
Each year, 50 percent of students in the high school Accountability Cohort
who did not score proficient on their New York State 8" grade mathematics
Growth exam will meet or exceed Common Core expectations (currently scoring at -
or above Performance Level 4 on a Regents mathematics exam) by the
completion of their fourth year in the cohort.
Each year, 75 percent of students in the high school Accountability Cohort
who did not score proficient on their New York State 8" grade mathematics
Growth exam will at least partially meet Common Core expectations (currently -
scoring at least Performance Level 3 on a Regents mathematics exam) by the
completion of their fourth year in the cohort.

Absolute N/A

Comparative N/A

Comparative N/A

ACTION PLAN

The school will continue to support struggling students by providing academic services in
Mathematics. Students will receive support services during the school day, extended school day,
extended school week such as Saturday tutoring, extended school year including 6-week summer
school program. Moreover, teachers will be provided with ongoing professional development to
increase their knowledge-based related to standards-based curriculum and pedagogy. For the 2021-
22 school year, the school will hire additional special education and ESL staff to target instruction
for these two subgroups.
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GOAL 5: SCIENCE

ELEMENTARY AND MIDDLE SCIENCE

Goal 5: Science

All students at the school will demonstrate competency in the understanding and application of
scientific reasoning.

BACKGROUND

The Academy recognizes that curriculum, instruction and assessment must be dynamic through this
period. In evaluating the strengths of our current curriculum and the needs of our varying student
populations, we recognize that modifications would be required. Some modifications are driven by
safety considerations, whereas others are predicated on instructional value.

The school will continue to use most of the curriculum outlined in the charter. The school will
continue to use most of the curriculum outlined in the charter. Teachers at every grade level plan
and implement learning experiences aligned with the State Standards. Teachers utilize the McGraw-
Hill is utilized in the elementary grades, and other standards-based supplementary materials from
the EngageNY modules. In the high school, the Pearson curriculum is being utilized for Living
Environment instruction, and Perfection Learning for Earth Science.

In the elementary grades, for those students participating 100% virtually, students will also be
provided access to virtual labs from Gizmos. In the high school students participating virtually will
use the Smart Science Education Inc. curriculum virtually for labs. Moreover, the school will use
electronic curriculum materials from the McGraw-Hill, Inspire Science, outlined in the charter.

METHOD

In the elementary grades a departmental teacher develop exams were administered to students.
This was based mostly on theoretical concepts with no lab performance. Teachers then
administered standards-based tests to evaluate student performance. Quarterly grades were
calculated based on these assessments.

RESULTS AND EVALUATION

Awaiting the results of the New York State Grade 4 & Grade 8 Intermediate-Level Science Test

ADDITIONAL CONTEXT AND EVIDENCE

During the 2020-21 school year, many students participated only in virtual instruction which has
many limitations in providing teacher supervision and student accountability for learning.
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SUMMARY OF THE ELEMENTARY SCIENCE GOAL

Students and staff made up a good effort for instructional learning but there were limitations on
teaching science virtually and they were missing science labs impacted student achievement.

ACTION PLAN

The school will continue to support struggling students by providing academic services in science.
Students will receive support services during the school day, extended school day, extended school
week such as Saturday tutoring, extended school year including 6-week summer school program.
Moreover, teachers will be provided with ongoing professional development to increase their
knowledge-based related to standards-based curriculum and pedagogy. For the 2021-22 school
year, the school will hire additional special education and ESL staff to target instruction for these
two subgroups.

HIGH SCHOOL SCIENCE

Goal 5: Absolute Measure

Each year, 75 percent of students in the high school Accountability Cohort will score at least 65 on a
New York State Regents science exam by the completion of their fourth year in the cohort.

METHOD

New York State schools administer multiple high school science assessments; current Regent exams
are Living Environment, Earth Science, Chemistry and Physics. The school administered exam(s). It
scores Regents on a scale from 0 to 100; students must score at least 65 to pass. This measure
requires students in each Accountability Cohort to pass any one of the Regents science exams by
their fourth year in the cohort. Students may have taken a particular Regents science exam
multiple times or have taken multiple science exams. Students have until the summer of their
fourth year to pass a science exam.

Due to the state’s cancellation of multiple administrations of the Regents exams in 2019-20 and
2020-21, some students in the 2017 Cohort who had not previously sat for the exam but were
scheduled to sit for this exam during a cancellation would be exempted from the graduation
requirement. As such, the school should report both the number of students who were
exempted from the exam as well as the percentage of students passing among the students who
sat for the exam.

RESULTS AND EVALUATION

The Academy High School Uniondale has only been in operation for one year and does not have a
cohort for evaluation under this indicator. The school will expand to serve 9% through 12" grade by
the 2023-24 school year.
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i MiGEr Number Passin Percent Passing Amon
Cohort Fourth in Exempted with ; g g g . g
g : ; with at Least a 65 Students with Valid Score
Designation Year Cohort No Valid Score
- (©) (c)/(a-b)
(a) (b)
2015 2018-19 N/A N/A N/A N/A
2016 2019-20 N/A N/A N/A N/A
2017 2020-21 N/A N/A N/A N/A

ADDITIONAL EVIDENCE

Based upon initial data from the 2020 cohort, 95% of the students have already met the Science
Regents goal.

Science Regents Passing Rate with a score of 65 by Cohort and Year

- 2018-19 2019-20 2020-21
.0 - ; Number Percent Number Percent Number Percent
Designation | . ; ; : : g
in Cohort | Passing | in Cohort | Passing in Cohort Passing
2017 N/A N/A N/A N/A N/A N/A
2018 N/A N/A N/A N/A N/A N/A
2019 N/A N/A N/A N/A
2020 122 95.0%

Goal 5: Comparative Measure

Each year, the percent of students in the high school Total Cohort passing a Regents science exam
with a score of 65 or above will exceed that of the high school Total Cohort from the school district
of comparison.

The calculation of this measure is not required for 2020-21.

GOAL 6: SOCIAL STUDIES

Goal 6: Social Studies

All students at the school will demonstrate competency in the understanding and application of
social studies.

Goal 6: Absolute Measure

Each year, 75 percent of students in the high school Accountability Cohort will score at least 65 on
the New York State Regents U.S. History exam by the completion of their fourth year in the cohort.

4 Based on the highest score for each student on any science Regents exam
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METHOD

New York State administers two high school social studies assessments: U.S. History and Global
History. In order to graduate, students must pass both of these Regents exams with a score of 65 or
higher. This measure requires students in each Accountability Cohort to pass the two exams by the
completion of their fourth year in the cohort. Students may have taken the exams multiple times
and have until the summer of their fourth year to pass it. Once students pass it, performance on
subsequent administrations of the same exam do not affect their status as passing.

Due to the state’s cancellation of multiple administrations of the Regents exams in 2019-20 and
2020-21, some students in the 2017 Cohort who had not previously sat for the exam but were
scheduled to sit for this exam during a cancellation would be exempted from the graduation
requirement. As such, the school should report both the number of students who were
exempted from the exam as well as the percentage of students passing among the students who
sat for the exam.

RESULTS

The Academy High School Uniondale has only been in operation for one year and does not have a
cohort for evaluation under this indicator.

U.S. History Regents Passing Rate with a Score of 65

by Fourth Year Accountability Cohort

Number Number Number Passin Percent Passing Amon
Cohort Fourth in Exempted with . & . & . &
. . . with at Least a 65 Students with Valid Score
Designation Year Cohort No Valid Score
(c) (c)/(a-b)
(a) (b)
2015 2018-19 N/A N/A N/A N/A
2016 2019-20 N/A N/A N/A N/A
2017 2020-21 N/A N/A N/A N/A
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Eanii 2018-19 2019-20 2020-21
Midionaiion ‘Number Perc<.ant ‘Number Perc?nt ‘Number Perc?nt
in Cohort | Passing | in Cohort | Passing in Cohort Passing
2017 N/A N/A N/A N/A N/A N/A
2018 N/A N/A N/A N/A N/A N/A
2019 N/A N/A N/A N/A
2020 N/A N/A

Goal 6: Comparative Measure

Each year, the percent to students in the high school Total Cohort passing the Regents U.S. History
exam with a score of 65 or above will exceed that of the high school Total Cohort from the school
district of comparison.

The calculation of this measure is not required for 2020-21.

Goal 6: Absolute Measure

Each year, 75 percent of students in the high school Accountability Cohort will score at least 65 on
the New York State Regents Global History exam by the completion of their fourth year in the
cohort.

METHOD

This measure requires students in each Accountability Cohort to pass the Global History exam by
the completion of their fourth year in the cohort. Students may have taken the exam multiple
times, and had until the summer of their fourth year to pass it. Once students pass it, performance
on subsequent administrations of the same exam do not affect their status as passing.

Due to the state’s cancellation of multiple administrations of the Regents exams in 2019-20 and
2020-21, some students in the 2017 Cohort who had not previously sat for the exam but were
scheduled to sit for this exam during a cancellation would be exempted from the graduation
requirement. As such, the school should report both the number of students who were
exempted from the exam as well as the percentage of students passing among the students who
sat for the exam.

RESULTS

The Academy High School Uniondale has only been in operation for one year and does not have a
cohort for evaluation under this indicator.

Global History Regents Passing Rate with a Score of 65
by Fourth Year Accountability Cohort

Number Number ; 3
Cohiont —y - o —— Number Passing Percent Passing Among
L — Yisar o No Valid Score with at Least a 65 Students with Valid Score
(a) (b) () (c)/(a-b)
2015 2018-19 N/A N/A N/A N/A
2016 2019-20 N/A N/A N/A N/A
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| 2017 [ 202021 ]| wN/A | N/A | N/A | N/A |

EVALUATION

ADDITIONAL EVIDENCE

As a school in its first year of existence, all students took the Global History 1. 122 of the 122
students (100 %) passed the course.

Global History Regents Passing Rate with a score of 65 by Cohort and Year

B 2018-19 2019-20 2020-21
Designation 'Number Percgnt ‘Number Perc?nt .Number Perc«.ent
in Cohort | Passing | in Cohort | Passing in Cohort Passing
2017 N/A N/A N/A N/A N/A N/A
2018 N/A N/A N/A N/A N/A N/A
2019 N/A N/A N/A N/A
2020 N/A N/A

Goal 6: Comparative Measure

Each year, the percent of students in the high school Total Cohort passing the Regents Global
History exam with a score of 65 or above will exceed that of the high school Total Cohort from the

school district of comparison.

The calculation of this measure is not required for 2020-21
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GOAL 7: ESSA

Due to COVID-19 and the subsequent changes to the state’s testing, accountability, and federal
reporting requirements, the 2020-21 school accountability statuses are the same as those assigned
for the 2019-20 school year. The 2019-20 accountability statuses were based on 2018-19 exam
results. Assigned accountability designations and further context can be found here.

Goal 7: Absolute Measure

Under the state’s ESSA accountability system, the school is in good standing: the state has not
identified the school for comprehensive or targeted improvement.

METHOD

Because all students are expected to meet the state's performance standards, the federal statute
stipulates that various sub-populations and demographic categories of students among all tested
students must meet the state standard in and of themselves aside from the overall school results.
As New York State, like all states, is required to establish a specific system for making these
determinations for its public schools, charter schools do not have latitude in establishing their own
performance levels or criteria of success for meeting the ESSA accountability requirements. Each
year, the state issues School Report Cards that indicate a school’s status under the state
accountability system.

RESULTS AND EVALUATION

The Academy Charter School — Uniondale was in Good Standing for 2020-21. It has been in Good
Standing each year it has been in existence.

ADDITIONAL EVIDENCE

The Academy Charter School — Uniondale was in Good Standing for 2020-21. It has been in Good
Standing each year it has been in existence.

Accountability Status by Year

Year Status
2018-19 Good Standing
2019-20 Good Standing
2020-21 Good Standing
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STAFF_NAME
ATTAWAY, ZELIA
BAILEY, KENNETH

BEBEE-WILSON, JOY
BLANEY, MARY
CAGGIANO, NICOLE
CAPONE, HEATHER
CASS, CRYSTAL

CRAWFORD, ALYSSA

DAVIS, ANIKA
DELAURA, CAROLYN
DOMINGUEZ, DANIA
DOUGHERTY, DANIELLE
DUBLIN, ANALESE
FIORE, STEPHANIE
Freed, Kara

GEORGES, NICOLE
GITTENS, ROHAN
HOLLAND, TASHIBA
JEAN-FRANCOIS, JENNIFER
KAUR, VARNEET
LOMBARDO, TANYA

MANIGAT, HERVE
MCCRORIE, LYSA
MILLER, CHRISTOPHER
MILLER, KATHERINE
ODLE, JONATHAN

PAGANO, CHAD

PRESTIA, ALLISON

PRICE, JESSICA
QUAGLIATO, SAMANTHA
ROGAN, MEGAN

ROWLEY, STEPHEN

TEACH ID

3576944 TEACHER
3532942 TEACHER

2416838 TEACHER
1497125 TEACHER
2076361 TEACHER
3613511 TEACHER
3647527 TEACHER

3951549 TEACHER

3755210 TEACHER
3586060 TEACHER
3569534 TEACHER
2221115 TEACHER
4042430 TEACHER
1859442 TEACHER
2223574 TEACHER
1856831 TEACHER
4082557 TEACHER
2080545 TEACHER
2257295 TEACHER
3957310 TEACHER
2202397 TEACHER

1802411 TEACHER
1673442 TEACHER
3880941 TEACHER
1864512 TEACHER
3624714 TEACHER

4079052 TEACHER

3754276 TEACHER
3583390 TEACHER
3533173 TEACHER
3533899 TEACHER

4086740 TEACHER

Role In School

ORIG_HIRE_DATE
1/21/2015
8/15/2018

8/14/2014

9/8/2020
8/10/2020
3/18/2019
8/10/2020

8/16/2018

8/17/2020
8/18/2014
8/16/2018
10/16/2020
10/15/2019
8/15/2018
8/12/2019
8/10/2020
8/17/2020
7/15/2020
8/17/2020
8/10/2020
8/17/2020

8/19/2020
7/10/2018
8/10/2020
8/17/2018
3/23/2020

8/10/2020

11/4/2019
8/12/2019
8/15/2018
8/17/2020

9/8/2020



SCARLETT, TYSHAWN
SMITH, ASHLEY
SORESI, JOSEPHINE

STEINHAUSER, MATTHEW
STILWAGEN, SAMANTHA
TIMMES, PATRICK
UJAZDOWSKI, KATHERINE
WALTERS, JENNIFER
WORKMAN, ALYSSA

SORTIE THOMAS NEE OLAIYA, /
AVIN, CHAMEITA
BARRACKS, FELICIA
BRUNY, RANDOLPH
DANGLADE, TAMARA
DOUGLAS, DONNA
DUPREE, QUINTON
GREENIDGE, DARA
HARRIS, JULIANN
HAUGHTON, WAYNE
HENRY, DONOVAN
JOHNSON, CARL
KASNY, KERRY
MORRIS, PAULA
ONEIL, SANDREA
SPIVEY-HUNTER, KIM
STAPLETON, NICHOLAS
WALTERS, JENNIFER
WILLIAMS, ODDETTE

2129097 TEACHER
3846817 TEACHER
3692683 TEACHER

3828550 TEACHER
3744191 TEACHER
3882973 TEACHER
2316409 TEACHER
1661974 TEACHER
2388678 TEACHER

4031084 TEACHER

2276998 PRINCIPAL ELEMENTARY SCHOOL
3633488 BUSINESS OFFICIAL

3839646 ELEMENTARY SCHOOL COUNSELOR
3934367 BUSINESS OFFICIAL

2302257 BUSINESS OFFICIAL

2151492 ASST PRINCIPAL SENIOR HIGH SCH
3538247 TEACHER TRAINER-MATH,SCIENCE
2258646 PRINCIPAL SENIOR HIGH SCHOOL
1757202 BUSINESS OFFICIAL

4004228 BUSINESS OFFICIAL

3920328 BUSINESS OFFICIAL

1899243 TEACHER TRAINER-LANG,SOC STUD
4022629 CHIEF INFORMATION OFFICER (CIO)
3875332 BUSINESS OFFICIAL

1828398 SPECIAL EDUCATION ADMINISTRATOR
1444461 SUPERINTENDENT

1661974 SENIOR HIGH SCHOOL COUNSELOR
1816688 DIRECTOR ELEMENTARY EDUCATION
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The Academy Charter School
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2022.
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Checkmate Security Systems Inc.

Jeanne S. Havdoglous
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Independent Auditors’ Report

To the Board of Trustees of
The Academy Charter School
Hempstead, New York

We have audited the accompanying financial statements of The Academy Charter School, which
comprise the statements of financial position as of June 30, 2021 and 2020, and the related
statements of activities, functional expenses, and cash flows for the years then ended, and the
related notes to the financial statements.

Management’s responsibility for the financial statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditors’ responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, 1ssued by the Comptroller General of the United States. Those standards require that
we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit mvolves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to The Academy Charter School’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

1



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of The Academy Charter School as of June 30, 2021 and 2020, and the changes
in its net assets and its cash flows for the years then ended in accordance with accounting
principles generally accepted in the United States of America.

Other matters

Report on supplementary information required by New York State

Our audits were conducted for the purpose of forming an opinion on the financial statements as a
whole. The accompanying supplementary information shown on pages 22 to 27 are required by the
New York State Department of Education who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic or
historical context. Such information has been subjected to the auditing procedures applied in the
audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the accompanying supplementary information shown on pages 22 to 27
is fairly stated, in all material respects, in relation to the financial statements as a whole.

Other Information

Our audits were conducted for the purpose of forming an opinion on the financial statements as a
whole. The schedule of bonds covenants calculations, shown on page 28, is presented for purposes
of additional analysis and is not a required part of the financial statements. The accompanying
schedule of expenditures of federal awards, shown on page 29, as required by the Title 2 U.S. Code
of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards is presented for purposes of additional analysis and is
also not a required part of the financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other
records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the information is fairly stated, in all
material respects, in relation to the financial statements as a whole.




Other reporting required by government auditing standards

In accordance with Government Auditing Standards, we have also issued our report dated October
22, 2021 on our consideration of The Academy Charter School internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts,
grant agreements, and other matters. The purpose of that report is to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering The Academy Charter School internal control over financial reporting
and compliance.

]f \
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New York, New York
October 22, 2021




THE ACADEMY CHARTER SCHOOL
Statements of Financial Position
As of June 30,

Assets
Current assets

Cash and cash equivalents

Accounts and grants receivable - net
Due from government agencies
Prepaid expenses

Total current assets
Property and equipment, net - Note 5

Other assets
Restricted cash and escrow reserves - Note 4
Security deposits

Total assets

Liabilities and Net Assets
Current liabilities
Accounts and accrued expenses payable

Accrued salaries and other payroll-related expenses

Accrued interest payable

Bonds payable - current portion - Note 6
Loans payable - Note 13

Deferred revenue

Total current liabilities

Loans payable - long term portion - Note 13

Bonds payable (less current portion; net of unamortized
deferred financing costs of $5,286,385 for 2021 and

$3,755,857 in 2020) - Note 6

Total liabilities

Net assets without donor restrictions
Undesignated

Reserve - contingency

Total net assets without donor restrictions

Total liabilities and net assets without donor restrictions

2021 2020

$ 9822477 § 7,309,447
1,248,677 1,336,393
656,675 635,684
48,110 2,467
11,775,939 9,283,991
106,898,072 74,368,334
57,336,887 12,131,193
72,090 192,090

$ 176,082,988 $ 95,975,608
§ 4,208,002 § 1,550,887
3,434,749 2,407,411
1,971,937 2,371,714
1,495,000 1,075,000

- 2,500,000

60,355 74,681
11,170,043 9,979,693

- 4,349,550

156,903,343 77,024,143
168,073,386 91,353,386
7,826,421 4,440,331
183,181 181,891
8,009,602 4,622,222

$ 176,082,988 $ 95,975,608

The accompanying notes are an integral part of these financial statements.



THE ACADEMY CHARTER SCHOOL
Statements of Activities
For the years ended June 30,

Operating revenue and other support
Public school districts
General education

Grants, contracts and other support
Federal and state grants

Contributions and private grants
Interest and other income

Total operating revenue and other support

Expenses
Program expenses

Regular education
Food service

Special education

Total program expenses

Supporting services
Management and general

Total program and supporting services expenses

Change in net assets
Net assets without donor restrictions - beginning of year

Net assets without donor restrictions - end of year

2021

2020

§ 44,096,873

$ 38,730,821

7,941,361 2,438,018
2,087,972 510,259
227,454 559,576
54,353,660 42,238,674

37,038,585

31,477,567

2,295,703 1,913,446
2,011,949 1,403,461
41,346,237 34,794,474
9,620,043 6,602,888
50,966,280 41,397,362
3,387,380 841,312
4,622,222 3,780,910

$ 8,009,602 $ 4,622,222

The accompanying notes are an integral part of these financial statements.
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THE ACADEMY CHARTER SCHOOL
Statements of Cash Flows
For the years ended June 30,

Cash flows from operating activities
Change in net assets

Adjustments to reconcile change in net assets
to net cash provided by operating activities
Depreciation
Amortization of debt issuance costs
Forgiveness of debt
Changes in operating assets and liabilities

Accounts and grants receivable

Due from government agencies

Security deposits

Prepaid expenses

Accounts and accrued expenses payable

Accrued salaries and other payroll-related expenses
Accrued interest payable

Deferred revenue

Net cash provided by operating activities

Cash flows from investing activities
Acquisition of property, plant and equipment

Net cash used in investing activities

Cash flows from financing activities
Payments on bonds payable
Refunded bonds

Proceeds from bonds issuance

Draws on line of credit

Payments on line of credit

Proceeds from loans

Repayments of loans

Obligations under capital leases

Net cash provided by financing activities

Net increase/(decrease) in cash, cash equivalents, and restricted cash
Cash, cash equivalents, and restricted cash - beginning of year

Cash, cash equivalents, and restricted cash - end of year

Supplemental cash flow disclosures
Interest paid

Interest capitalized

Reconciliation of cash, cash equivalents and restricted cash balances:

Cash and cash equivalents

Restricted cash and escrow reserves:
Restricted cash — contingency
Restricted cash — held by trustee
Interest reserve
Debt Service
Repairs and replacement

Total restricted cash and escrow reserves

Total cash, cash equivalents and restricted cash

2021 2020
$ 3387380 § 841312
3,324,927 2,612,640
1,400,643 147,382
(4,849,550) -
87,716 269,389
(20,991) (111,108)
120,000 (9,745)
(45,643) 14,951
2,657,115 (2,113,992)
1,027,338 557,940
(399,777) (26,980)
(14,326) (65,239)
6,674,832 2,116,550
(35,854,665) (9,327,960)
(35,854,665) (9,327,960)
(1,225,000) (910,000)
(21,975,000) -
102,098,557 -
- 1,950,000

- (2,600,000)

- 6,349,550
(2,000,000) -

- (13,282)

76,898,557 4,776,268
47,718,724 (2,435,142)
19,440,640 21,875,782

$  67.159.364 $ 19,440,640
$ 65880610 $ 5,623,923
2240268 $ -

$ 9822477 S 7,309,447
183,181 181,891
39,547,346 3,268,616
5,229,230 1,717,263
12,177,107 6,874,270
200,023 89,153
57,336,887 12,131,193

$ 67,159364 $ 19,440,640

The accompanying notes are an integral part of these financial statements.
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THE ACADEMY CHARTER SCHOOL
Notes to the Financial Statements
June 30, 2021 and 2020

Note 1 Organization

The Academy Charter School (“TACS”), a 501(c)(3) tax-exempt organization, is a public
charter school located in Hempstead, New York. The School opened in February 2009 and
commenced operating classes for kindergarten through second grade in September 2009, and
added third through eleventh grade classes in 2010 through 2019. In fiscal year 2020, TACS
added twelfth grade reaching full capacity during the 2019-20 school year. The TACS charter
was renewed in 2019 for an additional five years. The mission of TACS is to offer an
interdisciplinary curriculum in a technology-rich environment that challenges students to
explore connections across subjects and use experiential learning to bridge the gaps between
theory and practice. Enrollment is open to all potential student candidates, with a preference for
those residing in the immediate area.

Effective December 2017, The Academy Charter School — Uniondale location received its
charter approval from The State University of New York Charter School Institute. In 2020, The
Academy Charter School — Uniondale obtained a charter modification authorizing it to operate
classes from kindergarten through sixth grade and ninth through eleventh grades.

The Academy Charter School, Hempstead location, is referred to as “The Academy —
Hempstead” and The Academy Charter School — Uniondale is referred to as “The Academy —
Uniondale”. Collectively, The Academy — Hempstead and The Academy — Uniondale will be
referred to as “The School”.

Note 2 Summary of significant accounting policies

Basis of accounting. The financial statements of the School have been prepared in conformity
with accounting principles generally accepted in the United States of America (“U.S. GAAP”).

Recently adopted accounting pronouncements.

e Clarifying the Scope and the Accounting Guidance for Contributions Received and
Contributions Made (Topic 958). In June 2018, the FASB issued ASU 2018-08,
Not-for-Profit Entities (Topic 958): Clarifying the Scope and the Accounting Guidance for
Contributions Received and Contributions Made. Effective July 1, 2019, the School
adopted ASU 2018-08. Key provisions of this guidance include clarification regarding the
accounting for grants and contracts as exchange transactions or contributions, and
improved guidance for conditional versus unconditional contributions.

¢ Revenue from Contracts with Customers (Topic 606). In May 2014, the FASB issued
ASU 2014-09, Revenue from Contracts with Customers (Topic 606), which establishes a
new contract and control-based revenue recognition model, changes the basis for deciding
when revenue is recognized over time or at a point in time, and expands disclosures about
revenue.



THE ACADEMY CHARTER SCHOOL
Notes to the Financial Statements
June 30, 2021 and 2020

Note 2 Summary of significant accounting policies — (continued)

Recently adopted accounting pronouncements. — (continued)

For contributions, the School evaluates whether they are conditional or unconditional.
Contributions are considered to be conditional when both barriers, the right of return of the
assets and the right of release from the obligation, must be overcome for the School to be
entitled to the revenue.

Review of various provisions of both standards resulted in no significant changes in the way the
School recognizes revenue.

Financial statement presentation. The School reports information regarding its financial
position and activities according to the following net asset classifications:

Net assets without donor restrictions. Net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of
the School.

Net assets with donor restrictions. Net assets subject to stipulations imposed by donors,
and grantors. Some donor restrictions are temporary in nature; those restrictions will be met
by actions of the School or by the passage of time. Other donor restrictions are perpetual in
nature, whereby the donor has stipulated the funds be maintained in perpetuity.

Revenue recognition. The School recognizes revenue from the state and local governments
based on the School’s charter status and the number of students enrolled. Such revenue is
recorded when services are performed, in accordance with the charter agreement. The New
York State Department of Education mandates the rate per pupil. Revenue from these
transactions is recognized ratably over the related school year.

Grants and contracts revenue is recognized when qualifying expenditures are incurred and/or
services are provided to the students during the applicable school year. Funds received in
advance or any unspent funds for which qualifying expenditures have not been incurred are
recorded as deferred revenue. Any unspent amounts might be returned to the granting agency
or the granting agency can approve that those amounts be applied to a future grant period.

Use of estimates. The preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America requires management to make
estimates and assumptions that affect certain reported amounts and disclosures. Accordingly,
actual results could differ from those estimates.

Cash and cash equivalents. The School considers all short-term, highly liquid investments,
such as money market funds, to be cash equivalents.
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THE ACADEMY CHARTER SCHOOL
Notes to the Financial Statements
June 30, 2021 and 2020

Note 2 Summary of significant accounting policies — (continued)

Accounts and grants receivable. Accounts and grants receivables are recorded at net
realizable value. The allowance for doubtful accounts is the School’s best estimate of the
amount of probable credit losses in existing receivables. Management determines the allowance
based on historical write-off experience and reviews its allowance for doubtful accounts
periodically. Past due balances are reviewed individually for collectability. Allowances
recorded at June 30, 2021 and 2020 are $388,323 and $168,567, respectively.

Restricted cash and escrow reserves. Restricted cash and escrow reserves relate to reserve
and escrow accounts that are required to be maintained by the School in accordance with the
bond indenture and charter requirements.

Deferred revenue. Funds received in advance for which qualifying expenditures have not been
incurred are reflected as deferred revenue from state and local government grants in the
accompanying statements of financial position.

Donated goods and services. The School receives donated services from unpaid volunteers.
No amounts have been recognized in the accompanying statement of activities, since the
services do not meet the specialized skill criteria for recognition under U.S. GAAP.

Property and equipment. Property and equipment are recorded at cost. Donated assets are
capitalized at the estimated fair value at date of receipt. Maintenance and repairs are charged to
expense as incurred; significant improvements are capitalized. The School capitalizes additions
and significant improvements in excess of $500. Effective July 1, 2021, the School modified its
capitalization policy to increase threshold to $5,000. Depreciation is computed using the
straight-line method over estimated useful lives of the respective asset. The estimated
depreciable lives of the different classes of property are as follows:

Asset Useful Life
Building 39 years
Building improvements 39 years
Furniture and fixtures 7 years
Machinery and equipment 3 years
Computer and office equipment 3 years

Depreciation charges for computer equipment financed through capitalized lease obligations
are included in depreciation expense. Depreciation for construction-in-progress will commence
over the estimated useful lives of the respective assets when the assets are placed in service.
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THE ACADEMY CHARTER SCHOOL
Notes to the Financial Statements
June 30, 2021 and 2020

Note 2 Summary of significant accounting policies — (continued)

Functional allocation of expenses. The costs of providing program and other activities have
been summarized on a functional basis in the statements of activities. Accordingly, certain costs
have been allocated among program and supporting services benefited. Such allocations are
determined by management on an equitable basis. The expenses that are allocated include the
following:

Expense Method of allocation

Salaries and benefits Direct allocation; then time and effort
Legal and professional fees Direct allocation; then time and effort
Repairs and maintenance Time and effort

Debt issuance costs. Debt issuance costs, net of accumulated amortization, are reported as a
direct deduction from the face amount of the bonds payable to which such costs relate.
Amortization of debt issuance costs is reported as a component of interest expense and is
computed using a straight-line method over the term of the related debt. Accounting principles
generally accepted in the United States of America require that the effective yield method be
used to amortize financing costs; however, the effect of using the straight-line method is not
materially different from the results that would have been obtained under the effective yield
method. Amortization expenses for the years ended June 30, 2021 and 2020 was $1,400,643
and $147,382, respectively. During the year ended June 30, 2021, unamortized debt issuance
costs in the amount of $1,239,250 were written off as a result of the related debt extinguishment
as described in Note 6.

Income taxes. The School is tax-exempt under Section 501(c)(3) of the Internal Revenue Code
(IRC) and has been classified as a publicly supported organization as described in IRC sections
509(A)(1) and 170(B)(1)(A)(IT).

Accounting principles generally accepted in the United States of America require management
to evaluate tax positions taken and recognize a tax liability (or asset) if the School has taken an
uncertain position that more likely than not would not be sustained upon examination by taxing
authorities. Management has analyzed the tax positions taken and has concluded that, as of June
30, 2021, there are no uncertain positions taken or expected to be taken that would require
recognition or disclosure in the accompanying financial statements. Periods ending June 30,
2018 and subsequent remain subject to examination by the taxing authorities.

Operating risk. The coronavirus outbreak may have an adverse effect on the results of
operations. Given the uncertainty around the extent and timing of the potential future spread or
mitigation of the coronavirus and around the imposition or relaxation of protective measures,
the School cannot reasonably estimate the impact to future results of operations.
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THE ACADEMY CHARTER SCHOOL
Notes to the Financial Statements
June 30, 2021 and 2020

Note 2 Summary of significant accounting policies — (continued)

New accounting pronouncements. In February 2016, the FASB issued ASU 2016-02, Leases
which is effective for fiscal years beginning after December 15, 2021, with early adoption
permitted. In addition to expanded disclosure requirements regarding leasing activities, the new
standard significantly changes current lessee accounting for operating leases. Under the new
standard all lessees will be required to recognize a right-of-use asset and a lease liability in the
statement of financial position for all leases of property and equipment, except for certain leases
classified as short-term leases. The new standard requires lessors to account for leases using an
approach that is substantially equivalent to existing guidance for sale-type leases, direct
financing leases and operating leases; however, it expands disclosure requirements for lessors.

FASB issued ASU 2020-07, Presentation and Disclosures by Not-for-Profit Entities for
Contributed Nonfinancial Assets, which becomes effective for the June 30, 2022. This ASU
focuses on improving transparency in the reporting of contributed nonfinancial assets and
requires a separate line-item presentation on the statement of activities and additional
disclosures.

The School is in the process of evaluating the impact these standards will have on the future
financial statements.

Note 3 Liquidity and availability
At June 30, 2021 and 2020, financial assets available for general expenditure, that is, without

donor or other restrictions limiting their use, within one year of the balance sheet date, comprise
the following:

2021 2020
Cash and cash equivalents $ 9,822,477 $ 7,309,447
Accounts and grants receivable — net 1,248,677 1,336,393
Due from government agencies 656,675 635,684
Total financial assets available for general expenditures
within one year $ 11,727,829 $ 9,281,524

None of the financial assets are subject to donor or other contractual restrictions which would
make them unavailable for general expenditures within one year of the balance sheet date. The
School structures its financial assets to be available as its general expenditures, liabilities and
other obligations come due. To help manage unanticipated liquidity needs, the School may
borrow from the available credit line.
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THE ACADEMY CHARTER SCHOOL
Notes to the Financial Statements
June 30, 2021 and 2020

Note 4 Restricted cash and escrow reserves

Restricted cash and escrow reserve accounts as of June 30, 2021 and 2020 were as follows:

2021
The Academy  The Academy
- Hempstead - Uniondale Total
Restricted cash — contingency $ 81,059 $ 102,122  $ 183,181
Restricted cash — held by trustee 4,104,124 35,443,222 39,547,346
Interest reserve 1,033,326 4,195,904 5,229,230
Debt Service 7,407,115 4,769,992 12,177,107
Repairs and replacement 100,012 100,011 200,023
Total $ 12,725,636 $ 44,611,251 $§ 57,336,887
2020
The Academy  The Academy
- Hempstead - Uniondale Total
Restricted cash — contingency $ 80,782 $ 101,109 $ 181,891
Restricted cash — held by trustee 2,600,927 667,689 3,268,616
Interest reserve 996,248 721,015 1,717,263
Debt Service 5,132,795 1,741,475 6,874,270
Repairs and replacement 89,153 - 89,153
Total $ 8899905 $ 3,231,288 § 12,131,193
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THE ACADEMY CHARTER SCHOOL
Notes to the Financial Statements
June 30, 2021 and 2020

Note 5 Property and equipment

Property and equipment consist of the following as of June 30,:

2021
The Academy  The Academy

- Hempstead - Uniondale Total
Land $ 790,000 $ - $ 790,000
Building 53,872,158 16,313,429 70,185,587
Building improvements 4,256,074 1,385,837 5,641,911
Furniture and fixtures 2,316,671 325,933 2,642,604
Machinery and equipment 5,000 74,035 79,035
Educational equipment 400,992 - 400,992
Computer and office equipment 4,555,481 1,293,934 5,849,415
Software - 50,956 50,956
Construction in progress 11,143,653 23,317,823 34,461,476
Total property and equipment 77,340,029 42,761,947 120,101,976
Less: accumulated depreciation (11,578,751) (1,625,153) (13,203,904)
Property and equipment, net $ 65,761,278 $ 41,136,794 $ 106,898,072

2020
The Academy  The Academy

- Hempstead - Uniondale Total
Land $ 790,000 $ - $ 790,000
Building 53,872,158 16,313,429 70,185,587
Building improvements 4,119,523 127,330 4,246,853
Furniture and fixtures 2,255,431 141,152 2,396,583
Machinery and equipment 5,000 5,795 10,795
Educational equipment 276,934 - 276,934
Computer and office equipment 3,348,036 339,423 3,687,459
Construction in progress 271,712 2,381,388 2,653,100
Total property and equipment 64,938,794 19,308,517 84,247,311
Less: accumulated depreciation (9,069,378) (809,599) (9,878,977)
Property and equipment, net $ 55,869,416 $ 18,498918 $§ 74,368,334
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THE ACADEMY CHARTER SCHOOL
Notes to the Financial Statements
June 30, 2021 and 2020

Note 6 Bonds payable

On March 23, 2011, The Town of Hempstead Local Development Corporation provided
financing through the issuance of $10,505,000 in Tax-Exempt Education Revenue Bonds (the
“Series 2011A Bonds™), bearing interest at 8.25% per annum, with principal due at varying
amounts annually through maturity on February 1, 2041, as well as $235,000 in Taxable
Education Revenue Bonds (the “Series 2011B Bonds™), bearing interest at 8% per annum. The
Series 2011B Bonds were repaid fully on February 1, 2014. The proceeds of the bonds were
used to purchase and renovate a two-story building at Hempstead, New York, to be used as
classroom, cafeteria, kitchen, and administration space for The Academy — Hempstead. On July
1, 2020, the outstanding Series 2011A Bonds were refunded using the proceeds from the Series
2020 Bonds described below.

On December 23, 2013, The Town of Hempstead Local Development Corporation provided
financing through the issuance of $12,970,000 in Tax-Exempt Education Revenue Bonds (the
“Series 2013A Bonds™), bearing interest at 7.65% per annum, with principal due at varying
amounts annually through maturity on February 1, 2044, as well as $545,000 in Taxable
Education Revenue Bonds (the “Series 2013B Bonds™), bearing interest rate at 7.25% per
annum, with principal due at varying amounts annually through maturity on February 1, 2019.
The proceeds of the bonds were used to purchase and renovate a four-story building at
Hempstead, New York, to be used as classroom and administration space for The Academy —
Hempstead. On July 1, 2020, the outstanding Series 2013A Bonds were refunded using the
proceeds from the Series 2020 Bonds described below.

On August 10, 2017, The Town of Hempstead Local Development Corporation provided
financing through the issuance of $35,900,000 in Tax-Exempt Education Revenue Bonds (the
“Series 2017A Bonds”), bearing interest from 5.45% to 6.24% per annum, with principal due at
varying amounts annually through maturity on February 1, 2047, as well as $2,685,000 in
Taxable Education Revenue Bonds (the “Series 2017B Bonds™), bearing interest rate at
6.59%% per annum, with principal due at varying amounts annually through maturity on
February 1, 2024. The proceeds of the bonds were used for the acquisition, construction,
equipment, and furnishing of an approximately 112,500 square foot building for The Academy
— Hempstead.

On June 26, 2018, The Town of Hempstead Local Development Corporation provided
financing through the issuance of $19,520,000 in Tax-Exempt Education Revenue Bonds (the
“Series 2018A Bonds™), bearing interest from 6.47% to 7.24% per annum, with principal due at
varying amounts annually through maturity on February 1, 2048, as well as $1,945,000 in
Taxable Education Revenue Bonds (the “Series 2018B Bonds™), bearing interest rate at
7.24%% per annum, with principal due at varying amounts annually through maturity on
February 1, 2027. The proceeds of the bonds were used for the acquisition and renovation of
building for The Academy — Uniondale.
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THE ACADEMY CHARTER SCHOOL
Notes to the Financial Statements
June 30, 2021 and 2020

Note 6 Bonds payable — (continued)

On July 1, 2020, The Town of Hempstead Local Development Corporation provided financing
through the issuance of $35,860,000 in Tax-Exempt Education Revenue Bonds (the “Series
2020A Bonds”), bearing interest from 4.76% to 5.73% per annum, with principal due at varying
amounts annually through maturity on February 1, 2050, as well as $22,135,000 in Tax-Exempt
Education Revenue Refunding Bonds (the “Series 2020B Bonds™), bearing interest rate from
4.76% to 5.66% per annum, with principal due at varying amounts annually through maturity
on February 1, 2044, and a $945,000 Taxable Education Revenue Bond (the “Series 2020C
Bonds”), bearing interest at 6.00% due at varying amounts annually through maturity on
February 1, 2025. The proceeds of the bonds are to be used to finance and refinance the costs
of certain charter school facilities for both Hempstead and Uniondale campuses. Portion of
proceeds to be used to refund outstanding amounts on Series 2011A and Series 2013 A bonds.
Additionally, the funds to be used for construction, equipping and furnishing of a 30,000 square
foot, 3 story building for the Hempstead elementary school annex; interior renovation,
equipping and furnishing of a Uniondale campus building; and a construction of additional
40,000 square foot facilities at the Uniondale campus.

On May 21, 2021, The Town of Hempstead Local Development Corporation provided
financing through the issuance of $45,965,000 in Tax-Exempt Education Revenue Bonds (the
“Series 2021 A Bonds™), bearing interest from 4.05% to 4.60% per annum, with principal due at
varying amounts annually through maturity on February 1, 2051, and a $650,000 Taxable
Education Revenue Bond (the “Series 2021B Bonds™), bearing interest at 5.00% due in full on
February 1, 2025. The proceeds of the bonds are to be used to finance and refinance the costs
of certain charter school facilities for Uniondale campus such as the acquisition and
construction of an approximately 93,000 square foot, four-story addition to Uniondale's
existing building situated on an approximately 5.7 acre parcel of land leased from Nassau
County (the “Land”), all located at 100 Charles Lindbergh Boulevard, Uniondale, New York,
and the acquisition and installation of certain equipment, furnishings and personal property for
use in the Improvements (the “Equipment”; and together with the Improvements, the “2021
Facility™), which 2021 Facility is to be used as classrooms, administrative areas and related
educational uses as a charter high school, (B) paying capitalized interest on the Series 2021
Bonds; (C) funding a debt service reserve, if required, for the Series 2021 Bonds, and (D)
paying certain costs of issuance of the Series 2021 Bonds. Additionally, the funds to be used for
construction, equipping and furnishing of a 30,000 square foot, 3 story building for the
Hempstead elementary school annex; interior renovation, equipping and furnishing of a
Uniondale campus building; and a construction of additional 40,000 square foot facilities at the
Uniondale campus.
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THE ACADEMY CHARTER SCHOOL

Notes to the Financial Statements
June 30, 2021 and 2020

Note 6 Bonds payable — (continued)

The summary of bonds payable is as follows as of June 30,:

2021 2020

Series 2011 Bonds - $ 9,655,000
Series 2013 Bonds - 12,705,000
Series 2017 Bonds 37,440,000 38,030,000
Series 2018 Bonds 21,365,000 21,465,000
Series 2020 Bonds 58,790,000 -
Series 2021 Bonds 46,089,728 -
Total bonds payable 163,684,728 81,855,000
Less: current portion (1,495,000)  (1,075,000)
Less: unamortized debt issuance costs (5,286,385) (3,755,857)

Long-term bonds payable - net $ 156,903,343 § 77,024,143

Future minimum principal payments for the next five years and in the aggregate thereafter are
as follows:

The Academy The Academy
June 30, - Hempstead - Uniondale Total
2022 $ 1,200,000 $ 295,000 § 1,495,000
2023 1,275,000 315,000 1,590,000
2024 1,585,765 719,235 2,305,000
2025 1,679,527 1,705,473 3,385,000
2026 1,765,256 1,799,744 3,565,000
Thereafter 66,392,025 84,952,703 151,344,728
Total bonds payable 73,897,573 89,787,155 163,684,728
Less: current portion (1,200,000) (295,000) (1,495,000)
Less: unamortized debt issuance costs (2,182,090) (3,104,295) (5,286,385)
Long-term bonds payable - net $ 70515483 $ 86,387,860 $ 156,903,343

As of June 30, 2021, the School was in compliance with all debt covenants pursuant to the bond
agreements.
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THE ACADEMY CHARTER SCHOOL
Notes to the Financial Statements
June 30, 2021 and 2020

Note 7 Concentrations of credit and revenue risks

The School maintains its cash in bank deposit accounts which, at times, may exceed federally
insured limits. The School has not experienced any losses in such accounts. The management
of the School believes it is not exposed to significant credit risk on cash and cash equivalents.

For the years ended June 30, 2021 and 2020, the School received approximately 81% and 92%
of its operating revenue, which is subject to specific requirements, from per pupil funding
primarily from the Districts of Hempstead and Uniondale, respectively. Additionally, the
School’s grants receivable consists of approximately 100% from the New York State Education
Department and one other organization.

Note 8 Line of credit

In June 2020, the School obtained a revolving line of credit with a financial institution in the
amount of $1,500,000. The line of credit bears interest of 5.75% and is due and payable upon
demand by the bank. As of June 30, 2021 and 2020, the outstanding line of credit total balances
were $0 for both years.

Note 9 Contingencies

The School participates in several federal and state programs. These programs require that the
School comply with certain laws, regulations, contracts, and agreements applicable to the
programs in which it participates. All funds expended in connection with government grants
and contracts are subject to audit by government agencies. While the ultimate liability, if any,
from such audits of government grants and contracts by government agencies is presently not
determinable, it should not, in the opinion of the management, have a material effect on the
financial position or results of operations. Accordingly, no provision for any such liability that
may result has been made in the accompanying financial statements.

The School is party to various legal proceedings incidental to their activities. Certain claims,
suits and complaints arising in the ordinary course of business have been filed or are pending
against the School. In the opinion of management and legal counsel, all such matters are
without merit or are of such kind or involve such amounts that would not have a significant
effect on the financial position or results of operations of the School, if disposed of unfavorably.
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THE ACADEMY CHARTER SCHOOL
Notes to the Financial Statements
June 30, 2021 and 2020

Note 10 Retirement plan

The School offers a 401(k) plan for all qualifying employees. Employees are eligible for the
plan immediately upon employment. Participation in the plan is voluntary. Employees can
make contributions (pre-tax and Roth), up to IRS limits for each calendar year. The School
matches an employee’s contribution up to 4% of the employee’s annual compensation. For the
years ended June 30, 2021 and 2020, the School’s matching contributions were $525,801 and
$383,936, respectively. Such plan assets are held in a separate trust and are not included in the
accompanying financial statements. All plan assets are held for the exclusive benefit of the
plan’s participants and beneficiaries.

Note 11  Accrued salary and other payroll-related expenses

Accrued payroll and other payroll-related expenses consist of amounts earned by the staff
during the school year, but paid over the summer months, including the related payroll taxes
and benefits. As of June 30, 2021 and 2020, accrued payroll amounted to $2,964,785 and
$2,032,062, respectively. The other payroll-related accruals as of June 30, 2021 and 2020
amounted to $469,964 and $375,349, respectively.

Note 12 Ground lease agreement

The School assumed a ground lease for the land on which the acquired Uniondale property is
located. The ground lease is a 99-year lease at the time it was originated in December of 1980.
The School has assumed the lease in 2018 until the end of lease term in 2079. The lease
payments are subject to incremental increase, however the current lease payments are
approximately $68,000 per annum for the next 10 years.

Note 13  Loans payable

A) To provide relief efforts to nonprofits and other small businesses during the pandemic, the
government extended the Paycheck Protection Program (“PPP”), administered by the Small
Business Administration to provide relief efforts to nonprofits and other small businesses with
certain qualified business expenses pursuant to the Coronavirus Aid Relief and Economic
Security Act (“CARES Act”). In April 2020, the School obtained a $4,349,550 term loan under
the PPP. The loan accrues interest at 1% per annum and matures on April 15, 2022. Payments
are not required for the first six months after the funding of the loan. The loan is uncollateralized
and is fully guaranteed by the Federal government.

On June 14, 2021, the PPP loan was forgiven and recognized as a federal grant on the statement
of activities for the full amount of $4,349,550.
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THE ACADEMY CHARTER SCHOOL
Notes to the Financial Statements
June 30, 2021 and 2020

Note 13  Loans payable — (continued)

B) In August 2018, the School obtained a loan from Charter School Growth Fund (“CSGF”)
in the amount of $500,000 for the financial management and financing of the Uniondale
facilities development. The loan is convertible to a grant upon meeting specific requirements
and milestones as agreed with the lender. No payments of principal or interest are required until
maturity. The loan bears interest of 1% per annum and has a maturity date of June 30, 2028. In
July 2020, the School met the terms for forgiveness of the loan and it was converted into a grant,
and recognized as a contribution in the statement of activities.

C) In May 2020, the School obtained a short-term bridge loan from Charter School Growth
Fund (“CSGF”) in the amount of $2,000,000 to assist with cashflow for the preconstruction
costs incurred while awaiting financing from the 2020 Series Bonds issuance. The loan bears
interest of 2.75% per annum and has a maturity date of July 14, 2020. The loan was paid in full
on the maturity date, including the interest accrued.

Total loans outstanding at June 30, 2021 and 2020 were $0 and $6,849,550, respectively.

Note 14 Subsequent events

Management has evaluated events and transactions for potential recognition or disclosure
through October 22, 2021, which is the date the financial statements were available to be issued
and has concluded that no subsequent events occurred that require an adjustment to or
disclosure in the financial statements.
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THE ACADEMY CHARTER SCHOOL
Statements of Financial Position: The Academy — Hempstead
As of June 30,

2021 2020
Assets
Current assets
Cash and cash equivalents $ 5,209,336 $ 6,787,466
Accounts and grants receivable - net 964,614 1,127,758
Due from government agencies 574,924 339,221
Due from The Academy - Uniondale 437,636 243,448
Prepaid expenses 48,110 2,467
Total current assets 7,234,620 8,500,360
Property and equipment, net 65,761,278 55,869,416
Other assets
Restricted cash and escrow reserves 12,725,636 8,899,905
Security deposits 42,165 162,165
Total assets $ 85,763,699 $ 73,431,846
Liabilities and Net Assets
Current liabilities
Accounts and accrued expenses payable $ 2,873,803 $ 1,326,803
Accrued salaries and other payroll-related expenses 2,818,477 2,128,472
Accrued interest payable 1,018,343 1,771,406
Bonds payable - current portion 1,200,000 975,000
Loans payable - 2,500,000
Deferred revenue 49,787 74,681
Total current liabilities 7,960,410 8,776,362
Loans payable - long term portion - 4,349,550
Bonds payable (less current portion; net of unamortized
deferred financing costs of $2,182,090 in 2021 and
$2,709,365 in 2020) 70,515,483 56,705,635
Total liabilities 78,475,893 69,831,547
Net assets without donor restrictions
Undesignated 7,104,625 3,418,408
Reserve - contingency 183,181 181,891
Total net assets without donor restrictions 7,287,806 3,600,299
Total liabilities and net assets without donor restrictions $ 85,763,699 $ 73,431,846
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THE ACADEMY CHARTER SCHOOL
Statements of Activities: The Academy — Hempstead
For the years ended June 30,

Operating revenue and other support

Public school districts
General education

Grants, contracts and other support
Federal and state grants

Contributions and private grants
Interest and other income

Total operating revenue and other support

Expenses

Program expenses
Regular education

Food service

Special education
Total program expenses

Supporting Services
Management and general

Total program and supporting services expenses

Change in net assets
Net assets without donor restrictions - beginning of year

Net assets without donor restrictions - end of year
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2021 2020
34,824,352 $ 33,647,136
7,194,948 1,869,593
2,086,935 487,092
6,782 118,737
44,113,017 36,122,558
29,573,453 27,395,509
1,703,510 1,633,109
1,620,686 1,294,357
32,897,649 30,322,975
7,527,861 5,665,276
40,425,510 35,988,251
3,687,507 134,307
3,600,299 3,465,992
7,287,806 $ 3,600,299
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THE ACADEMY CHARTER SCHOOL

Statements of Financial Position: The Academy — Uniondale

As of June 30,

Assets
Current assets

Cash and cash equivalents
Accounts and grants receivable - net
Due from government agencies

Total current assets
Property and equipment, net

Other assets
Restricted cash and escrow reserves
Security deposits

Total assets

Liabilities and Net Assets

Current liabilities

Accounts and accrued expenses payable

Accrued salaries and other payroll-related expenses
Accrued interest payable

Bonds payable - current portion

Deferred revenue

Due to The Academy - Hempstead

Total current liabilities

Bonds payable (less current portion; net of unamortized
deferred financing costs of $3,104,295 in 2021 and
$1,046,492 in 2020)

Total liabilities

Net assets without donor restrictions

Total liabilities and net assets without donor restrictions

25

2021 2020

$ 4,613,141 $ 521,981

284,063 208,635
81,751 296,463
4,978,955 1,027,079
41,136,794 18,498,918
44,611,251 3,231,288
29,925 29,925

$ 90,756,925 $ 22,787,210

§ 1,334,199 $ 224,084

616,272 278,939
953,594 600,308
295,000 100,000
10,568 -

437,636 243,448
3,647,269 1,446,779
86,387,860 20,318,508
90,035,129 21,765,287
721,796 1,021,923

$ 90,756,925 $ 22,787,210




THE ACADEMY CHARTER SCHOOL
Statements of Activities: The Academy — Uniondale
For the years ended June 30,

2021 2020
Operating revenue and other support
Public school districts
General education $ 9,272,521 $ 5,083,685
Grants, contracts and other support
Federal and state grants 746,413 568,425
Contributions and private grants 1,037 23,167
Interest and other income 220,672 440,839
Total operating revenue and other support 10,240,643 6,116,116
Expenses
Program Expenses
Regular education 7,465,132 4,082,058
Food service 592,193 280,337
Special education 391,263 109,104
Total program expenses 8,448,588 4,471,499
Supporting Services
Management and general 2,092,182 937,612
Total program and supporting services expenses 10,540,770 5,409,111
Change in net assets (300,127) 707,005
Net assets without donor restrictions - beginning of year 1,021,923 314,918
Net assets without donor restrictions - end of year $ 721,796 $ 1,021,923
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THE ACADEMY CHARTER SCHOOL

Other Supplementary Information — Schedule of Bonds Covenants Calculations

For the year ended June 30, 2021

Debt service coverage ratio

Days cash on hand

The debt service coverage ratio is calculated as follows:

Increase in net assets
Add back: Interest expense

Depreciation and amortization
Net revenues available for debt service

Debt service payments — bonds
Interest expense
Principal

Total current debt service — bonds

Net revenues available for debt service
Total current debt service — bonds

The days cash on hand is calculated as follows:

Total expenses
Less: Depreciation and amortization
Net expenses
Days
Cash used per day

Cash at year end
Cash used per day

28

Minimum

Requirement

1.15

45

$ 3,387,380
5,201,800
4,725,570
513314750
$ 5,201,800
1,225,000
56426800
$ 13314750
$ 6,426,800
$ 50,966,280
(4,725,570)
46,240,710
365

s 126687
$ 9,822,477
$ 126,687

Actual

2.07

78

2.07

78
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THE ACADEMY CHARTER SCHOOL
Notes to the Schedule of Expenditures of Federal Awards
For the year ended June 30, 2021

Note 1 Basis of Presentation

The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the
federal award activity of The Academy Charter School for the year ended June 30, 2021. The
information in this Schedule is presented in accordance with the requirements of Office of
Management and Budget (OMB) Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(“Uniform Guidance”). Because the Schedule presents only a selected portion of the operations
of The Academy Charter School, it is not intended to, and does not, present the financial
position, changes in net position or cash flows of The Academy Charter School.

Note 2 Summary of Significant Accounting Policies

The accompanying schedule of expenditures of federal awards is presented using the accrual
basis of accounting. The information in this Schedule is presented in accordance with the
requirements of Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards. The amounts reported as expenditures in this Schedule may
differ from certain financial reports submitted to federal funding agencies, due to those reports
being submitted on either the cash or modified cash basis of accounting.

Note 3 Indirect Cost Rate

The Academy Charter School has elected not to use the 10% de minimis indirect cost rate
allowed under the Uniform Guidance.
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NCheng LLP

accountants and advisors

40 Wall Street, 32nd Floor
New York, NY 10005

T212 785 0100

F 212 785 9168
www.ncheng.com

Independent Auditors’ Report on Internal Control over Financial Reporting and on
Compliance and other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards

To the Board of Trustees of
The Academy Charter School
Hempstead, New York

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of The Academy Charter School, which comprise the statement of financial
position as of June 30, 2021, and the related statements of activities, functional expenses and
cash flows for the year then ended, and the related notes to the financial statements, and have
issued our report thereon dated October 22, 2021.

Internal control over financial reporting

In planning and performing our audit of the financial statements, we considered The Academy
Charter School’s internal control over financial reporting (internal control) to determine the
audit procedures that are appropriate in the circumstances for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of The Academy Charter School’s internal control. Accordingly, we do not
express an opinion on the effectiveness of The Academy Charter School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be
prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency,
or a combination of deficiencies, in internal control that is less severe than a material
weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.
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Compliance and other matters

As part of obtaining reasonable assurance about whether The Academy Charter School’s
financial statements are free of material misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audits, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards.

Purpose of this report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness
of the organization’s internal control or on compliance. This report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the
organization’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

N -L-‘,Lf.:-:} LL P

New York, New York
October 22, 2021
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NCheng LLP

accountants and advisors

40 Wall Street, 32nd Floor
New York, NY 10005

T212 785 0100

F 212 785 9168
www.ncheng.com

Independent Auditors’ Report on Compliance for Each Major Program and on Internal
Control over Compliance Required by the Uniform Guidance

To the Board of Trustees of
The Academy Charter School
Hempstead, New York

Report on Compliance for Each Major Federal Program

We have audited The Academy Charter School’s compliance with the types of compliance
requirements described in the OMB Compliance Supplement that could have a direct and
material effect on each of The Academy Charter School’s major federal programs for the year
ended June 30, 2021. The Academy Charter School’s major federal programs are identified in
the summary of auditors’ results section of the accompanying Schedule of Findings and
Questioned Costs.

Management’s Responsibility
Management is responsible for compliance with the federal statutes, regulations, and the terms
and conditions of its federal awards applicable to its federal programs

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of The Academy Charter
School’s major federal programs based on our audit of the types of compliance requirements
referred to above. We conducted our audit of compliance in accordance with auditing
standards generally accepted in the United States of America; the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States; and the audit requirements of Zitle 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles and Audit
Requirements for Federal Awards (Uniform Guidance). Those standards and the Uniform
Guidance require that we plan and perform the audit to obtain reasonable assurance about
whether noncompliance with the types of compliance requirements referred to above that
could have a direct and material effect on a major federal program occurred. An audit includes
examining, on a test basis, evidence about The Academy Charter School’s compliance with
those requirements and performing such other procedures as we considered necessary in the
circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each

major federal program. However, our audit does not provide a legal determination of The
Academy Charter School’s compliance.
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Opinion on Each Major Federal Program

In our opinion, The Academy Charter School complied, in all material respects, with the types
of compliance requirements referred to above that could have a direct and material effect on
each of its major federal programs for the year ended June 30, 2021.

Report on Internal Control over Compliance

Management of The Academy Charter School is responsible for establishing and maintaining
effective internal control over compliance with the types of compliance requirements referred
to above. In planning and performing our audit of compliance, we considered The Academy
Charter School’s internal control over compliance with the types of requirements that could
have a direct and material effect on each major federal program to determine the auditing
procedures that are appropriate in the circumstances for the purpose of expressing an opinion
on compliance for each major federal program and to test and report on internal control over
compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an
opinion on the effectiveness of internal control over compliance. Accordingly, we do not
express an opinion on the effectiveness of The Academy Charter School’s internal control over
compliance.

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a federal program on a timely basis. A material weakness in
internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control
over compliance with a type of compliance requirement of a federal program that is less severe
than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies and
therefore, material weaknesses or significant deficiencies may exist that were not identified.

The purpose of this report on internal control over compliance is solely to describe the scope

of our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other

purpose.
E .
NCHuws, Lb P

New York, New York
October 22, 2021
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THE ACADEMY CHARTER SCHOOL
Schedule of Findings and Questioned Costs
For the year ended June 30, 2021

Schedule I — Summary of auditors’ results
Financial statements

Type of report the auditors issued on whether the
financial statements audited were prepared in

accordance with GAAP:

Internal control over financial reporting:
e Material weakness(es) identified?
¢ Significant deficiency(ies) identified?

Noncompliance material to financial statements noted?
Federal awards

Internal control over major federal programs:
e Material weakness(es) identified?

o Significant deficiency(ies) identified that are not
Considered to be material weakness(es)?

Type of auditor’s report issued on compliance for
major federal programs:

Any audit findings disclosed that are required to be
reported in accordance with 2 CFR 200.516(a)?

Identification of major federal programs:

CFDA number(s) Name of Federal Program or Cluster

Unmodified

yes X no
yes X none reported

yes X no

yes X no

___yes X none reported

Unmodified

__yes X no

10.555, 10.559 Child Nutrition Cluster

Dollar threshold used to distinguish between
Type A and Type B programs:

Auditee qualified as low-risk auditee?
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THE ACADEMY CHARTER SCHOOL
Schedule of Findings and Questioned Costs
For the year ended June 30, 2021

Section II — Financial Statement Findings
None
Section IIT — Federal Award Findings and Questioned Costs

None
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THE ACADEMY CHARTER SCHOOL
Summary Schedule of Prior Audit Findings
For the year ended June 30, 2021

Financial Statement Findings

None

Federal Award Findings and Questioned Costs

None
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THE ACADEMY CHARTER SCHOOL
Corrective Action Plan
For the year ended June 30, 2021

None
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Charter Schools Institute
The State University of New York

2021 DISCLOSURE OF FINANCIAL INTEREST FORM

Disclosure of financial interest by a not-for-profit charter school education corporation trustee
For the school year ended June 30, 2021

Education Corporation, Trustee Name and Position(s)

Name of education corporation: M {:yvy Qfﬂy‘dﬂ et O
Name of trustee (print): /Zo 6‘:‘)/0/ j 7[;'\\/4){.7/

Position(s)on board, ifany (e.g., chair,

treasurer, committee chair, etc.): /ZD MD Wﬁ’/f("’ﬂ /\/

Email Address:

Home Address Business Address

Please complete with changes only: Please complete with changes only:

Street: Business Name:

City, StateZip: Street:
Phone: City, State Zip:

Phone:

Questions

1) Areyou,or haveyou been duringthelastschoolyear (July1-June30),anemployee of the
education corporation? [If you checkyes,answer1a), 1b),and 1c)].

1a) Description of the position:
1b)Salary:
1c)Startdate:

OYes @ No

2) Areyourelated, by blood, marriage, or legal adoption/guardianship, to, or do you cohabitate with, any person (any of
the foregoing being an “interested person”) who is, or, during the lastschool year (July 1-June 30), was employed by the
education corporation, or whocould otherwise benefitfromyour being atrustee? If yes, please identify eachinterest/
transaction (and provide the requested information) that you (“self’) or any interested persons have heldor engagedin
with the education corporationduringthe priorschool year.

Jﬂ'ﬁone

SUNY Charter Schools Institute | 353 Broadway, Albany, NY 12207 | (518)445-4250 | charters@suny.edu



2020 DISCLOSURE OF FINANCIAL INTEREST FORM 20F2

N : TP T ApproximateValue ' Steps Taken to Avoid a Conflictof - Dateof
R;r::ERROR’ undefined!nand of the Business Interest, (e.g., did notvote, did not Transaction(s)
e e P??rm ~ Conducted participateindiscussion) _______|or“Ongoing” |

STACK:

P/

3) Identify each individual, business, corporation, union association, firm, partnership, committee, proprietorship, franchise
holding company, joint stock company, business or real estate trust, non-profit organization, or other organizationor
group of people doing business with the education corporationandin which such entity, during the preceding school year
(July 1-June30),you and/oraninterested person hada financial interest or other relationship. Ifyou oran interested
person area member, director, officer, or employee of an organization doing business with the education corporation
through a management, sharedservices, or otherservices agreement, you need not list every transaction between such
entity and the education corporation; rather, please identify only the name of the entity, the applicable position inthe
entity as well as the relationship between such entityandthe education corporation.

O None
Nameand Entity Conducting Natureofthe Nature of Approximate ' Steps Taken to . Dateof
Relationship ~ Businesswiththe Person’s|nterest Business Valueofthe Avoid Conflictof  Transaction(s)
,7/ Education inthe Entity Conducted Business Interest or “Ongoing”
(/;é’bf\ 7’Corporation s 2 Conducted S e, :
((;oow CALVA- (cos) w7 WE £EWAEY)
| 4 N p172£10"] M oo T NG
MSTON  THNRUE 31 M 1) LomfETITVE wING
M h MINOTEN | O s Ml);
+Hon LSS o
709 W)~ T
DISCOUNT PlaE
JAVE

Signature: ‘m 7//7/2/

By signing this Disclosure of Financial Interest Form, the trustee certifies that the information contained in this disclosure is true and accurate to the best of
his or her knowledge.

SUNY Charter Schools Institute | 353 Broadwav. Albanv. NY12207 | (518)445-4250 | charters@sunv.edu



Charter Schools Institute

N
The State University of New York

2021 DISCLOSURE OF FINANCIAL INTEREST FORM

Disclosure of financial interestby a not-for-profit charter school education corporation trustee
For the school year ended June 30, 2021

Education Corporation, Trustee Name and Position(s)

Name of education corporation: ‘—\—\,\ e PQC Q(_\ 7 m‘j C e *\’&( S(/Lw m
Name of trustee (print): Mc\(\é C)(C\\(\Ckm

Position(s)on board, ifany (e.g., chair, X A
\VvV v’\,ﬁ/\'ﬁ %

treasurer, committee chair, etc.):

Email Address:

Home Address Business Address

Please complete with changes only:
Business Name:

City, StateZip| Street:
Phone: City, StateZip:
Phone;

Questions

Are you, or have you been during the last school year (July1-June 30),anemployee of the O Yes 90‘0
education corporation? [If you checkyes, answer1a), 1b), and 1c)].

1a) Description of the position:
1b)Salary: W H/
1c) Startdate:

2) Areyourelated, by blood, marriage, or legal adoption/guardianship, to, or do you cohabitate with, anyperson (anyof
theforegoing being an “interested person”) who is, or, during the last school year (July 1-June 30), was employed by the
education corporation, or whocould otherwise benefit from your beingatrustee? If yes, pleaseidentify eachinterest/

transaction (and provide the requested information) thatyou (“self”) or any interested persons have held or engagedin
with the education corporationduring the priorschool year.

wone

SUNY Charter Schools Institute | 353 Broadway, Albany, NY 12207 | (518)445-4250 | charters@suny.edu

about:b

7/14/2021, 10:43 AM




“irefox

20f2

about:blank

2020 DISCLOSURE OF FINANCIAL INTEREST FORM 2 OF 2
i i f
Nameand ApproximateValue Steps Taken to Avoid a Conflict of Dateo
Relationship Pnatg:;;t::::g;;‘ of the Business Interest, (e.g., did notvote, did not Transaction(s)
Conducted participateindiscussion) or “Ongoing”

3) Identify eachindividual, business, corporation, union association, firm, pa rtnership, committee, proprietorship, franchise
holding company, joint stock company, business or real estate trust, non-profit organization, or other organizationor
group of peopl e doing business with the education corporation andin which such entity, during the preceding school year
(July 1 -June30),you and/oraninterested person hada financial interest or other relationship. Ifyou oran interested
person are a member, director, officer, or employee of an organization doing business with the education corporation
through a management, sharedservices, or other services agreement, you need not list every transaction between such
entity and the education corporation; rather, please identify only the name of the entity, thea pplicable position inthe
entityas well as the relationship between such entityandthe education corporation.

\pone

Nameand Entity Conducting Natureofthe Nature of Approximate ' Steps Taken to Date of
Relationship ~ Businesswiththe Person’sinterest Business Valueofthe Avoid Conflictof  Transaction(s)
Education intheEntity Conducted Business Interest or “Ongoing”

Corporation Conducted /

Trustee Signature

Signature:

By signing this Disclosure of Financial Interest Form, the trustee certifies that the information containedin this disclosure is true and accurate to the best of
his or her knowledge.

SUNY Charter Schools Institute | 353 Broadway, Albany, NY12207 | (518)445-4250 | charters@suny.edu

7/14/2021, 10:43 AM




Charter Schools Institute

The State University of New York

2021 DISCLOSURE OF FINANCIALINTEREST FORM

Disclosure of financial interest by a not-for-profit charter school education corporation trustee
For the school year ended june 30, 2021

Education Corporation, Trustee Name and Position(s)

Name of education corporation: The Academy Charter School

Nameof trustee (print): Peter J. Goodman
Position(s)on board, if any (e.g., chair, Board Member

e Chair’ etc.): _

Home Address Business Address

Please complete with changes only: Please complete with changes only:

Email Address:

Street: Business Name:
City,StateZip Street:
Phone: City, StateZip:
Phone:
1) Areyou,or haveyou been during the last school year {July 1-June 30), anemployee of the OYes ® No

education corporation? [If you checkyes, answer1a), 1b),and 1c)].
1a) Description of the position:

1b)Salary:

1c) Startdate:

2) Areyourelated, by blood, marriage, or legal adoption/guardianship, to, or do you cohabitate with, anyperson (anyof
theforegoing being an“interested person”) who s, or, during the last school year (July 1-June 30), was employed by the
education corporation, or who couldotherwise benefit from your being a trustee? If yes, please identify eachinterest/
transaction (and provide the requested information) that you (“self”) or any interested persons haveheld or engagedin
with the education corporationduring the prior school year.

™ None

SUNY Charter Schools Institute | 353 Broadway, Albany, NY 12207 | (518)445-4250 | charters@suny.edu



2020 DISCLOSURE OF FINANCIAL INTEREST FORM 20F2

TR Hihraet Hinani Approximate Value Steps Taken to Avoid a Conflict of Date of
bt : at itc}T r: i of the Business Interest, (e.g., did notvote, did not Transaction(s)
P Laib o bl Conducted participate indiscussion) or “Ongoing”

3) Identify each individual, business, corporation, union association, firm, partnership, committee, proprietorship, franchise
holding company, joint stock company, business or real estate trust, non-profit organization, or other organizationor
group of people doing business with the education corporation andin which such entity, during the preceding school year
(July 1=June 30), you and/or aninterested person hada financial interest or other relationship. If you oran interested
person area member, director, officer, or employee of an organization doing business with the education corporation
through a management, sharedservices, or other services agreement, you need not list every transactionbetween such
entity and the educationcorporation; rather, pleaseidentify only the name of the entity, the applicable position inthe
entity as well as therelationship between such entityandthe education corporation.

i None
Nameand Entity Conducting Natureofthe Nature of Approximate Steps Takento Date of
Relationship  Business withthe Person’sinterest Business Valueofthe AvoidConflictof  Transaction(s)
Education in the Entity Conducted Business Interest or “Ongoing”
Corporation Conducted

Trustee Signature

Sighature:

By signing this Disclosure of Finangi
his or her knowledge.

terest Form, the trustee certifies that the information containedin this disdosure is true and accurate to the best of

SUNY Charter Schools Institute | 353 Broadway, Albany, NY12207 | (518)445-4250 | charters@suny.edu



Charter Schools Institute

The State University of New York

2021 DISCLOSURE OF FINANCIAL INTEREST FORM

Disclosure of financial interest by a not-for-profit charter school education corporation trustee
For the school year ended June 30, 2021

Education Corporation, Trustee Name and Position(s)

Name of education corporation:

: . P
Name of trustee (print): 6 TE PHE N KOVJ LES
Position(s)on board, ifany (e.g., chair,
treasurer, committee chair, etc.):

Home Address Business Address

Please complete with chan Please complete with changes only:

Street: Business N

City, StateZi Street:

Phone: City, State
Phone

1) Areyou,or haveyoubeen during thelastschool year (July1-June30),anemployee of the ®VYes ONo
education corporation? [If you checkyes, answer1a), 1b),and 1c)].

1a) Descriptionof the position: Pa.{' f - ]N STRULTOR
1b) Salarv: &40, 000%
1c)Startdate: G-¢- 20

2) Areyourelated, by blood, marriage, or legal adoption/guardianship, to, or do you cohabitate with, any person (anyof
theforegoing being an “interested person”) who is, or, during the last school year (July 1-June 30), was employed by the
education corporation, or whocouldotherwise benefit from your being atrustee? If yes, please identify eachinterest/
transaction(and provide the requested information) thatyou (“self”) or any interested persons have held or engagedin
with the educationcorporationduringthe priorschool year.

E.None

SUNY Charter Schools Institute | 353 Broadway, Albany, NY12207 | (518)445-4250 charters @suny.edu



2020 DISCLOSURE OF FINANCIAL INTEREST FORM 20F2

Naaand Natureof B rdal A?;;roxim'ate Value Steps Takento Avoid a ConﬂiFt of Date of :
Relatioriship L e ofthe Business Inte::etst, (e.g., d.|d no’fvote, did not Transaction(s)
Conducted participateindiscussion) or “Ongoing”
NIA NIA Mip N NI

3) Identify each individual, business, corporation, union association, firm, partnership, committee, proprietorship, franchise
holding company, joint stock company, business or real estate trust, non-profit organization, or other organizationor
group of people doing business with the education corporationandin which such entity, during the preceding school year
(July 1-June 30),you and/oraninterested person hada financial interest or other relationship. If you oran interested
person area member, director, officer, or employee of an organization doing business with the education corporation
through a management, sharedservices, or other services agreement, you need not list every transaction between such
entity and the education corporation; rather, please identify only the name of the entity, the applicable position i nthe
entity as well as therelationship between such entityandthe education corporation.

[d None
Nameand Entity Conducting Natureofthe Natureof Approximate Steps Takento Dateof
Relationship  Businesswiththe Person’sinterest Business Valueofthe Avoid Conflictof  Transaction(s)
Education intheEntity Conducted Business Interest or “Ongoing”
Corporation Conducted
Nfa NJA N g N/A N4 N4

Trustee Signature

Signature: /é//

By signing this Diéclosure of Financial Interest Forn? the trustee certifies that the information contained in this disclosure is true and accurate to the best of
his or her knowledge.

QIINY Chartar Sechanle Inctitite | R82 Rraadwav Alhany NV 127207 | (R1R)448.47260 | rhartereMeaunv adi




Charter Schools institute

The State University of New York

2021 DISCLOSURE OF FINANCIALINTEREST FORM

Disclosure of financial interest by a not-for-profit charter school education corporation trustee
For the school year ended June 30, 2021

Education Corporation, Trustee Name and Position(s)

Name of education corporation: ACK’ , CQW gcw()
Name of trustee (print): DDR M)~ gm

Position(s)on board, ifany (e.g., chair,
treasurer, committee chair, etc.): OA &

Email Address:

€ 7 )

Business Address

Home Address

Please complete with changes only: Please complete with changes only:
Street: Business Name:
City, StateZip: Street:
Phone: City, StateZip:
Phone:

1) Areyou,orhaveyou been duringthelastschool year (July1-June 30), anemployee of the
education corporation? [If you checkyes, answer 1a), 1b), and 1¢)].

1a) Descriptionofthe position:
1b)Salary:
1c)Startdate:

OYes @ No

2) Areyourelated, by blood, marriage, or legal adoption/guardianship, to, or do you cohabitate with, any person (anyof
theforegoing being an“interested person”) whois, or, during the last school year (July 1-June 30), was employed by the
education corporation, or whocouldotherwise benefitfromyour beingatrustee? If yes, please identify eachinterest/
transaction (and provide the requested information) that you (“self”) or any interested persons have heldor engagedin
with the educationcorporationduring the prior school year.

W None

SUAY Chartor Schanle Inctitite | R3ARrnadwav Alhanuy NV 12207 1168181445.47250 | rharterc@aninv ad)



2020 DISCLOSURE OF FINANCIAL INTEREST FORM 20F2

NEnTEaad Nature of Financial ApproximateValue Steps Taken to Avoid a Conflict of Dateof
Ralationshi Inatel:e':t/Transaction of the Business Interest, {e.g., did notvote, did not Transaction(s)
5 P Conducted participateindiscussion) or “Ongoing”

3) Identify each individual, business, corporation, union assaciation, firm, partnership, committee, proprietorship, franchise
holding company, joint stock company, business or real estate trust, non-profit organization, orother arganization or
group of people doing business with the education corporation andin which such entity, during the preceding school year
(July1-June30),you and/oraninterested person hada financial interest or other relationship. If you oran interested
person area member, director, officer, or employee of an organization doing business with the educationcorporation
through a management, sharedservices, or otherservices agreement, you need not |ist every transaction between such
entity and the educationcorporation; rather, please identify only the name of the entity, the applicable position inthe
entity as well astherelationship between such entityandthe education corporation.

& None
Nameand Entity Conducting Natureofthe Nature of Approximate Steps Takento Dateof
Relationship  Business withthe Person’sinterest Business Valueofthe Avoid Conflictof  Transaction(s)
Education inthe Entity Conducted Business Interest or “Ongoing”
Corporation Conducted

Trustee Signature

Signature:

7{5'9\

By signing this Disclosure of Financial Interest Form\ the trustee certifies that the information contained in this disclosure is true and accurate to the best of

his or her knowledge.




Charter Schools Institute

The State University of New York

2021 DISCLOSURE OF FINANCIALINTEREST FORM

Disclosure of financial interest by a not-for-profit charter school education corporation trustee
For the school year ended June 30, 2021

Education Corporation, Trustee Name and Position(s)

Name of education corporation: ¢ J

/) 15
( |

[ Ne r,,P(4¢/(_z-\w o /ﬁ & f‘-j» ‘5['/)\3*3/

. ) \
Name of trustee (print): Carol A. Hanson-Beckles

Position(s)on board, if any (e.g., chair,

treasurer, committee chair, etc.): Secretary

Email Address:

Home Address Business Address

Street: Business Name
City, StateZi Street:
Phone: City, StateZip:

Please complete with changes only: Please complete with changes only:

Phone:

1)

2)

Are you, or have you been during thelastschool year (July1-June 30), anemployee of the
: : OYes @ No

education corporation? [If you checkyes, answer 1a), 1b), and 1c)].
1a) Description of the position:
1b)Salary:
1c)Startdate:
Are yourelated, by blood, marriage, or legal adoption/guardianship, to, or do you cohabitate with, any person (any of
the foregoing beingan “interested person”) who is, or, during the last school year (July 1-June 30), was employed by the
education corporation, or whocouldotherwise benefitfromyour beingatrustee? Ifyes, pleaseidentify eachinterest/
transaction (and provide the requested information) that you (“self’) or any interested persons have held or engagedin
with the education corporationduring the priorschool year.

0 None

SUNY Charter Schools Institute | 353 Broadway, Albany, NY12207 | (518)445-4250 | charters @suny.edu



2020 DISCLOSURE OF FINANCIAL INTEREST FORM

20F2

Nifisaiid , N bisr s Fivs Al Approximate Value Steps Taken to Avoid a Conflict of ! Date of
Relationship it At of the Business  Interest, (e.g., did notvote, did not | Transaction(s)
i Conducted | participateindiscussion) | or “Ongoing”
‘Beverley ‘None N/A Would not be involved in voting |N/A
Hanson ‘or participate if she is the party.
\

Sister

3) Identify each individual, business, corporation, union association, firm, partnership, committee, proprietorship, franchise
holding company, joint stock company, business or real estate trust, non-profit organization, or other organizationor
group of peopl e doing business with the education corporationandin which such entity, during the preceding school year
(July 1 -June 30), you and/oraninterested person hada financial interest or other relationship. Ifyou oran interested
person area member, director, officer, or employee of an organization doing business with the educationcorporation
through a management, sharedservices, or otherservices agreement, you need not list every transactionbetween such
entity and the education corporation; rather, please identify only the name of the entity, the applicable position inthe

entity as well as the relationship between such entityandthe education corporation.

H None
7 S A TR S L AN S e ok O T e A
Nameand EntityConductingi Natureof the , Nature of j[Approximate Steps Taken to | Dateof
Relationship i Business with the ! Person’slnterest] Business }Va|ueofthe Avoid Conflict of i Transaction(s)
| Education | inthe Entity ' Conducted | Business Interest | or “Ongoing”
__| Corporation | 21 R Sl i’ggpducted . i L Y

Signature:

Trustee Signature

By signing this Disclosure of Financial Interest Form, the trustee certifies that the information contained in this disclosure is true and accurate to the best of

his or her knowledge.

SUNY Charter Schools Institute | 353 Broadway, Albany, NY 12207 | (518)445-4250 | charters@suny.edu



Charter Schools Institute

The State Jniversity nf New York

2021 DISCLOSURE OF FINANCIALINTEREST FORM

Disclosure of financial interest by a not-for-profit charter school education corporation trustee
For the school year ended June 30, 2021

Education Corporation, Trustee Name and Position(s)

Name of education corporation: / g/_/ & A /2 V4N 1 //I‘/’#/ EE~< yid
Name of trustee (print): S A E ‘/"/A. . ‘'t L A5 7))

Position(s)on board, if any (e.g., chair, _— /

treasurer, committee chair, etc.): £ D

Email Address:

Home Address Business Address

Please complete with changes only: Please complete with changes only:

Street: Business Name:

City, State, Street:

Phone: City, StateZip:
Phone:

1) Areyou,or haveyou been during the lastschool year (July1-June 30),anemployeeof the O Yes ! !0

education corporation? [If you checkyes, answer 1a), 1b),and 1¢)].
1a) Descriptionof the position:

1b)Salary:

1c) Startdate:

2) Areyourelated, by blood, marriage, or legal adoption/guardianship, to, or do you cohabitate with, anyperson (anyof
the foregoing being an “interested person”) who is, or, during the last school year (July 1-June 30), was employed by the
education corporation, or whocouldotherwise benefit from your beinga trustee? If yes, pleaseidentify eachinterest/
transaction (and provide the requested information) thatyou (“self’) or any interested persons have heldor engagedin
with the education corporationduring the priorschool year.

ENone



2020 DISCLOSURE OF FINANCIAL INTEREST FORM 20F2

A Nature of Finandial ApproximateValue Steps Taken to Avoid a Conflict of Dateof
Relationshi Interest/Transaction of the Business Interest, (e.g., did notvote, did not Transaction(s)
P Conducted participateindiscussion) or “Ongoing”

3) Identify each individual, business, corporation, union association, firm, partnership, committee, proprietorship, franchise
holding company, joint stock company, business or real estate trust, non-profit organization, or other organizationor
group of people doing business with the education corporationandin which such entity, during the preceding school year
(July 1-June30), youand/oraninterested person hada financial interest or other relationship. If you oran interested
person area member, director, officer, or employee of an organization doing business with the education corporation
through a management, shared services, or other services agreement, you need not list every transaction between such
entity and the education corporation; rather, please identify only the name of the entity, theapplicable position inthe
:?J's well as the relationship between such entityand the education corporation.

on

e

Nameand Entity Conducting Natureofthe Nature of Approximate Steps Taken to Date of

Relationship  Businesswiththe Person’sinterest Business Valueofthe Avoid Conflictcof  Transaction(s)
Education intheEntity Conducted Business Interest or “Ongoing”
Corporation Conducted

Trustee Signature

Signature: ////1 %’/(/7(/}/ 7 A LALLM

By signing this Disclosure of Finandial Interest Form, the trustee certifies that the information contained in this disclosure is true and accurate to the best of
his or her knowledge.

SUNY Charter Schools Institute | 353 Broadway, Albany, NY12207 | (518)445-4250 | charters@suny.edu



Charter Schools Institute

The State University of New York

2021 DISCLOSURE OF FINANCIALINTEREST FORM

Disclosure of financial interest by a not-for-profit charter school education corporation trustee
For the school year ended June 30, 2021

Education Corporation, Trustee Name and Position(s)

Name of education corporation: The Academy Chal"[el‘ SChOOI
Name of trustee (print): Dale James
potemenbed o5, Member, Board of Trustees

Emal Adrss I
Home Address Business Address

Please complete with changes only: Please complete with changes only:
Street: Business Name:
City, State Zip: Street:
Phone: City, StateZip:
Phone:

1) Areyou,or haveyoubeen duringthelastschool year (July1-June 30), anemployee of the

education corporation? [If you checkyes, answer1a), 1b),and 1¢)]. OYes: B Mo

1a) Description of the position:
1b)Salary:
1c)Startdate:

2) Areyourelated, by blood, marriage, or legal adoption/guardianship, to, or do you cohabitate with, any person (any of
theforegoing being an “interested person”) who is, or, during the last school year (July 1-June 30), was employed by the
education corporation, or whocould otherwise benefitfrom your being atrustee? If yes, pleaseidentify eachinterest/
transaction (and provide the requested information) thatyou (“self”) or any interested persons have held or engagedin
with the educationcorporationduring the priorschool year.

M None

SUNY Charter Schools Institute | 353 Broadway, Albany, NY 12207 | (518)445-4250 | charters@suny.edu



2020 DISCLOSURE OF FINANCIAL INTEREST FORM 20F2

N d N £Fi ial Approximate Value Steps Taken to Avoid a Conflict of Date of
Ralmte_zan hi | Elturetc;T |nancle_x of the Business Interest, (e.g.,did notvote, did not Transaction(s)
SRRy ikt Sl Conducted participateindiscussion) or “Ongoing”

3) Identify each individual, business, corporation, union association, firm, partnership, committee, proprietorship, franchise
holding company, joint stock company, business or real estate trust, non-profit organization, or other organizationor
group of people doing business with the education corporation andin which such entity, during the preceding school year
(July 1 —June 30), you and/oraninterested person had a financial interest or other relationship. If you oran interested
person area member, director, officer, or employee of an organization doing business with the education corporation
through a management, sharedservices, or otherservices agreement, you need notlist every transaction between such
entity and the education corporation; rather, please identify only the name of the entity, the applicable position inthe
entity as well as the relationship between such entityandthe education corporation.

B None
Nameand Entity Conducting Natureofthe Nature of Approximate Steps Taken to Date of
Relationship  Businesswiththe Person’sInterest Business Valueofthe Avoid Conflictcof | Transaction(s)
Education inthe Entity Conducted Business Interest or “Ongoing”
Corporation Conducted

. Digitally signed by Dale James
Signature: Dale James Date: 2021 07 13 08:06:17 0400

By signing this Disclosure of Financial Interest Form, the trustee certifies that the information contained in this disdosure is true and accurate to the best of
his or her knowledge.

SUNY Charter Schools Institute | 353 Broadway, Albany, NY 12207 | (518)445-4250 | charters @suny.edu



Charter Schools Institute

The State University of New York

2021 DISCLOSURE OF FINANCIALINTEREST FORM

Disclosure of financial interest by a not-for-profit charter school education corporation trustee
For the school year ended June 30, 2021

Education Corporation, Trustee Name and Position(s)

Name of education corporation:

Name of trustee (print): Roger Ba”

Position(s)on board, ifany (e.g., chair,

treasurer, committee chair, etc.): Chalr Of Educatlonal COmmlttee

Home Address Business Address

Please complete with changes only:

Please complete with changes only:

Street: Business Name:

City, State Zip: Street:

Phone: City, StateZip:

Phone:

1) Areyou,orhaveyou been duringthelastschool year (July1-June 30), anemployee of the
education corporation? [If you checkyes,answer1a), 1b),and 1c)].

OYes O No

1a) Description of the position:
1b)Salary:

1c)Startdate:

2) Areyourelated, by blood, marriage, or legal adoption/guardianship, to, or do you cohabitate with, any person (any of
theforegoing being an “interested person”) who is, or, during the last school year (July 1-June 30), was employed by the
education corporation, or whocould otherwise benefitfrom your being atrustee? If yes, pleaseidentify eachinterest/

transaction (and provide the requested information) thatyou (“self”) or any interested persons have held or engagedin
with the educationcorporationduring the priorschool year.

M None

SUNY Charter Schools Institute | 353 Broadway, Albany, NY 12207 | (518)445-4250 | charters@suny.edu



2020 DISCLOSURE OF FINANCIAL INTEREST FORM 20F2

: - Approximate Value = Steps Taken to Avoid a Conflict of Date of
Nameand Nature of Financial : : : -
ARy Interast/T i of the Business Interest, (e.g., did notvote, did not Transaction(s)
ikiakidooh kit Sl Conducted participateindiscussion) or “Ongoing”

3) Identify each individual, business, corporation, union association, firm, partnership, committee, proprietorship, franchise
holding company, joint stock company, business or real estate trust, non-profit organization, or other organizationor
group of people doing business with the education corporation andin which such entity, during the preceding school year
(July 1 —June 30), you and/oraninterested person had a financial interest or other relationship. If you oran interested
person area member, director, officer, or employee of an organization doing business with the education corporation
through a management, sharedservices, or otherservices agreement, you need not list every transaction between such
entity and the educationcorporation; rather, please identify only the name of the entity, the applicable position inthe
entity as well as the relationship between such entityand the education corporation.

B None
Nameand Entity Conducting Nature of the Nature of Approximate Steps Taken to Date of
Relationship ~ Businesswiththe Person’sInterest Business Valueofthe Avoid Conflictcof  Transaction(s)
Education intheEntity Conducted Business Interest or “Ongoing”
Corporation Conducted

Signature: ,&i,@, Bz

By signing this Disclosure of Financial Interest Form, the trustee certifies that the information contained in this disclosure is true and accurate to the best of
his or her knowledge.

SUNY Charter Schools Institute | 353 Broadway, Albany, NY12207 | (518)445-4250 | charters@suny.edu
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ACADEMY o

BOARD MEETING
September 29,2020
Time: 6:35 pm — 7:27pm
Location: Zoom Video Webinar
Facilitator: Robert T. Stewart, Chairman of the Board of Trustees

Board Secretary: Shanakay Walker

Trustees in Attendance: Stephen Rowley, Dale James, Dorothy Burton, Dawn West, Beth McKenzie,
Carol Beckles, Claudette Harrison, Marie Graham, Roderick Roberts.

Others Present: Barrington Goldson (President and Chief Executive Officer) Wayne Haughton (Chief
Development Officer), Sandrea Oneil (Chief People & Legal Officer), Donovan Henry (Chief Financial
Officer) Carl Johnson (Comptroller), Paula Morris (Chief of Instructional Technology & Innovation),
Nicholas Stapleton (Chief Academic Officer), Antonia Christian (Chief Officer), Dermoth Mattison
(Hempstead MS Principal), Travis Holloway (Hempstead HS Principal), Beverly Gallimore- Vernon
(Hempstead LES Principal), Chameita Avin (Uniondale Elementary Principal), Heather Graham
(Hempstead UES Principal), Juliann Harris (Uniondale HS Principal),

Chairman Stewart called for the President and Chief Executive Officer’s Report.

Report/Reporter: President and Chief Executive Officer’s Report
Person Responsible: Barrington Goldson

Action Items:
Deadlines:

Conclusion:

Mr. Goldson provided the Board with highlights from his report. He first thanked the Board for working
diligently towards the reopening of the Academy during the COVID-19 pandemic. The charter expansion
application has been submitted and the Chief Development Officer will present more details in his report.
Mr. Goldson indicated that the goal is to expand the Charter. In terms of policy and procedures, the Chief
Financial Officer is updating the financial policies and procedures manual and will submit to the Board
for review by October 31, 2020. The review and updates of the operational manual and procedures will
be led by the Chief Development Officer. The Operations Team continues to work to ensure that all
operational procedures are aligned with the guidelines provided by the Center for Disease Control
(“CDC”). There are several areas that are being addressed in regard to Information Technology (“IT”).
The IT department has been restructured to meet the growing technology need. The Chief Academic
Officer and his team continue to work to ensure the integrity of instruction during the pandemic. The
Board was informed that the counseling department has been restructured including the college
placement arm of the department. Mr. Goldson looks forward to seeing more efficiency in that
restructuring efforts. In regard to finances, there have been some renegotiations regarding the Series 2012



and 2013 bonds. The Academy has received grants that have assisted in responding to the needs created
by the pandemic.

Chairman Stewart requested a motion to accept the President and Chief Executive Officer’s
Report. Motioned by Trustee West, seconded byTrustee Beckles.

The floor was opened for questions or comments on the report received. A discussion was held.

Chairman Stewart called for the Chief Development Officer’s Report.

Report: Chief Development Officer’s Report
Person Responsible: Wayne Haughton

Action Items:
Deadlines:

Conclusion:

Mr. Haughton provided the Board with highlights from his report. Currently the Annex for the Middle
School building is underway and construction is on target. The paymaster and engineer visited the site
and confirmed that the progress seen is paced according to schedule. All relevant approvals have been
received for the Uniondale expansion and the space is ready for occupancy. Mr. Haughton provided
details regarding enrollment and food services. Mr. Haughton highlighted the various procedures that are
in place to ensure safety and compliance during the pandemic. Charter applications have been filed and
the Academy awaits a response by January 2021. The Board was also given details regarding grants and
funding that was received in September 2020.

The floor was opened for questions or comments on the report received. A brief discussion was held.

Chairman Stewart requested a motion to accept the Chief Development Officer’s Report.
Motioned by Trustee James, seconded by Trustee Graham.

Chairman Stewart called for the Chief Academic Officer’s Report.

Report/Reporter: Chief Academic Officer’s Report.
Person Responsible: Nicholas Stapleton

Action Items: Deadlines:
Conclusion:
Dr. Stapleton greeted the board and presented his report. He expressed his pleasure to see the students as

well as the instructional staff in the building for the start of the school year. Despite the challenges, he
foresees a successful school year. He provided details regarding the structure of the new format of



delivering instruction. As it pertains to attendance, Kindergarteners can attend school in-person five times
per week. Grades 1-12 will attend two days in person and three days remotely. Several spaces in the
Academy such as gyms and cafeterias have been turned into additional classroom space to comply with
the CDC guidelines. Breakfast and lunch programs will be done in the classrooms by classroom monitors.
Dr. Stapleton provided details as it relates in person and remote attendance. The academic team has
implemented a system to track the progress of our high school graduates. In regards to compliance, the
accountability report has been submitted to the Charter School Institute (“CSI”) for review.

Chairman Stewart requested a motion to accept the Chief Academic Officer’s Report. Motioned
by Trustee Harrison, seconded by Trustee Roberts.
The floor was opened for questions or comments on the report received. A discussion was held.

Chairman Stewart called for the Chief People and Legal Officer’s Report.

Report: Chief People and Legal Officer
Person Responsible: Sandrea Oneil

Action Items: Deadlines:

Conclusion:

Ms. Oneil provided the Board with highlights from her report. Virtual interviews and demo lesson were
conducted to fill vacancies. s. For the month of August 29 staff members have been onboarded. Details
were provided regarding staffing. As far as policy and procedures, the Human Capital department
conducted its annual training utilizing both internal and external professionals. Several areas were
covered under this including but not limited to the following: sexual harassment training, benefits and
enrollment, and 401k contributions. Details were provided regarding the health screening that is being
used for the staff and the one in development for the scholars. LittleBird has been acquired by Tri.net,
and the team is working to ensure that there will be minimal disruptions with benefits for the staff.
Several changes will be made with Blue Cross Blue Shield which will give the staff access to more
medical providers. There will be a webinar conducted to advise the staff of these changes as well as
answer any questions they may have. An overview of pending litigation was provided for the Board.

Chairman Stewart requested a motion to accept the Chief People and Legal Officer’s Report.
Motioned by Trustee West, seconded by Trustee Beckles.

The floor was opened for questions or comments on the report received. A discussion was held.

Chairman Stewart called for the Chief Financial Officer’s Report.

Report: Chief Financial Officer’s Report
Person Responsible: Donovan Henry

Action Items: Deadlines:

Conclusion:

Mr. Henry provided an update on the financial status of the Academy. As of August 31%, the financial
committee has completed its financial statements. The finance subcommittee met prior, there is no variances
that were of material report. In terms of cash balances, improvements have been made as well as the



exploration to acquire additional interest on said cash flow. The first draft of the policy and procedure
manual will be drafted and submitted to the finance committee for review. There will be a revision of the
2020 budget and that is slated for the end of the year. This is because of the expenses incurred due to the
COVID-19 pandemic. In term of receivables, there has been collection on the top three receivables.
Currently, there is a pension and financial audit being conducted. Both are progressing well and are slated
to be completed on 10/15/2020 and 1/30/2020.

Chairman Stewart requested a motion to accept the Chief Financial Officer’s Report. Motioned
by Trustee McKenzie, seconded by Trustee Beckles.

The floor was opened for questions or comments on the report received. A brief discussion was held.

Chairman Stewart called for the Chief of Instructional Technology and Innovation Report.

Report: Chief of Instructional Technology and Innovation
Person Responsible: Paula Morris

Action Items:
Deadlines:

Conclusion:

Dr. Morris provided the Board with highlights from her report. She mentioned the hard work and
diligence of the Information Technology Department. They have worked tirelessly to ensure that students
have the devices they need for the instructional platform that merged out of the COVID-19 pandemic.
She explained the shortage of laptops that is being experienced throughout the country. Despite those
shortages, the Academy has managed to meet 85% of the needs while they await the additional 15% to
be acquired. Video conferencing units have been added to the various classroom spaces teachers to aid
with the hybrid process.

Chairman Stewart requested a motion to accept the Chief of Instructional Technology and
Innovation Report. Motioned by Trustee Roberts, seconded by Trustee Rowley.

Chairman Stewart called for the CMO Officer’s Report.

Report: CMO Officer
Person Responsible: Antonia Christian

Action Items
Deadlines:

Conclusion:

Ms. Christian provided the Board with highlights from her report. Several updates have been made to the
school’s website to include the school reopening plan. Parents can go online and review this document in
full details. Ms. Christian thanked the operating team for providing information on standard procedure in
the event a staff or student gets sick. This allows a better communication for the staff and the community.
COVID-19 training was rolled out for the staff. In upcoming weeks, this training will be given to the
Middle School and High School students. As it pertains to Information Technology, parents will be able



to go online and schedule an appointment for the technology issues they have. The health screenings are
running smoothly and this helps with contact tracing.

Chairman Stewart requested a motion to accept the CMO Officer’s Report.
Motioned by Trustee Harrison, seconded by Trustee Beckles.

With no further questions or comments, Board Chairman Stewart requested a motion to adjourn
the meeting. Motioned by Trustee Beckles, seconded by Trustee McKenzie.

Board Chairman Stewart thanked everyone for attending. He gave all the Trustees an opportunity to greet
all attendees at the Board Meeting. The meeting was adjourned at 7:27pm.



Resolutions

Resolution 9001-2020
Motioned by Trustee Beckles, seconded by Trustee Roberts and approved by all Trustees.
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BOARD MEETING
October 29, 2020
Time: 6:48 pm — 7:35pm
Location: Zoom
Facilitator: Robert T. Stewart, Chairman of the Board of Trustees

Board Secretary: Shanakay Walker

Trustees in Attendance: Stephen Rowley, Dale James, Dorothy Burton, Beth McKenzie, Carol Beckles,
Claudette Harrison, Marie Graham, Roderick Roberts, Roger Ball.

Others Present: Dermoth Mattison (MS Principal), Travis Holloway (HS Principal), Beverly Gallimore-
Vernon (LES Principal), Chameita Avin (Uniondale Principal), Heather Graham (UES Principal), Juliann
Harris (Uniondale CTE HS Principal), Barrington Goldson (President and Chief Executive Officer)
Wayne Haughton (Chief Project Officer), Sandrea Oneil (Chief People Officer & General Counsel),
Donovan Henry (Chief Financial Officer) Carl Johnson (Comptroller), Paula Morris (Chief of
Instructional Technology & Innovation), Nicholas Stapleton (Chief Academic Officer), Antonia Christian
(Central Management Officer).

Chairman Stewart called for the President and Chief Executive Officer’s Report.

Report/Reporter: President and Chief Executive Officer’s Report
Person Responsible: Barrington Goldson

Action Items:
Deadlines:

Conclusion:

Mr. Goldson provided the Board with highlights from his report. The team has been working tirelessly to
ensure that the community is aware of the important events going on at the school. Mr. Goldson
highlighted Dr. Stapleton on the work being done on the instructional arm of the school. With the team,
they will be able to identify where gaps are and carefully provide support to meet those needs identified.
The gaps identified particularly in kindergarten and second grade in the Hempstead school. Plans are
being put in place to remedy those areas of concern. In the Uniondale location, gaps were identified in
the CTE high school for the incoming 9™ graders. Dr. Stapleton and principal Harris is currently working
on academic plans to support those students identified. There has been ongoing professional development
for staff across all schools despite the halt of the pandemic. We received our title 1 funding to be able to
continue to provide additional services for students. Mr. Goldson highlighted that obtaining lunch forms
is a tedious task and to be able to do it during a pandemic is twice the work. He applauded the team for
being able to get that completed. As it pertains to finances, there was an audit meeting with Mr. Bird to
ensure that all the necessary financial requirements are completed within a timely manner. Mr. Haughton
continues to bring in different grants for the schools. There are two ongoing construction projects that is
currently underway and are on schedule as discussed with the contractors. Mr. Goldson thanked Ms.



Christian for spear heading the team to acquire a new system for human resources. This will save the
school a significant cost. Mrs. Oneil continues to lead the staff in ensuring their safety as well as making
sure they follow CDC guidelines. Discussion are being held for post-thanksgiving plans that will be
submitted to the Board for review regarding staff returning to work. Mr. Goldson thanked the entire team
for their efforts in leading the organization with excellence in a pandemic.

Chairman Stewart requested a motion to accept the President and Chief Executive Officer’s
Report. Motioned by Trustee Graham, seconded by Trustee Beckles.

The floor was opened for questions or comments on the report received. A discussion was held.

Chairman Stewart called for the Chief Development Officer’s Report.

Report: Chief Development Officer’s Report
Person Responsible: Wayne Haughton

Action Items:
Deadlines:

Conclusion:

Mr. Haughton provided the Board with highlights from his report. The two construction projects are
ongoing. The construction project in Hempstead is moving at targeted pace. The floors are now being
concreted. Then they will close the building to start internal structuring. The school has applied for
heating and gas supply through PSEG Long Island. There is a resolution to be presented to the Board
which allows the organization to file for any administrative fees they may incur during this process. The
next construction project will be the Uniondale High School and details will be forthcoming. The
Uniondale Middle School construction is ongoing. The ancillary system in the kitchen was fully
approved by the Fire Marshall. The paving of the outer exterior of the building will be completed during
the Thanksgiving break. The school filed for SCL grant through the Charter School Growth Fund and
that was approved. The SFF grant that was applied for through the Charter School Institute was
approved. All fire drills are schedule and ongoing for Hempstead and Uniondale schools. Regarding
statistical data, there are 1802 students at the Hempstead schools and 462 at Uniondale for a total of 2264
students. In terms of meal disbursements, there was a total of 10185 breakfast, 10286 lunches and 10501
for snacks, for a grand total 30,972 meals served.

The floor was opened for questions or comments on the report received. A brief discussion was held.

Chairman Stewart requested a motion to accept the Chief Development Officer’s Report.
Motioned by Trustee Harrison, seconded by Trustee Beckles.

Chairman Stewart called for the Chief Academic Officer’s Report.

Report/Reporter: Chief Academic Officer’s Report.
Person Responsible: Nicholas Stapleton



Action Items: Deadlines:
Conclusion:

Dr. Stapleton greeted the board and presented his report. There is an increase growth in students identified
as English Language Learners. Approximately 43% of the incoming kindergartners are ELL. Dr.
Stapleton stated that Mr. Goldson requested that services provided to the ELL’s be extended also to their
parents. This will allow for parents and students to have an upper hand on language acquisition and
overtime that will be reflected in student’s academic success. Student attendance has been surprisingly
high. At Academy Hempstead, 92% attendance rate and Academy Uniondale 94%. New York state is still
in the deliberation process on whether to administer statewide exams. The rationale is that the state does
not want to administer any exams online. Internal assessments will be conducted, interim assessments
will be given to grades 3-8 in ELA and Math. At the High School level, there will be MWA and MWP
assessments will be administered. As Mr. Goldson mentioned, Dr. Stapleton affirm the gaps identified in
Academy Uniondale CTE High School and Academy Hempstead kindergarten and the need for academic
intervention and support. There are several plans put in place to ensure students are provided with the
services and support they need. There will be additional support given through after school tutoring and
Saturday school to provide the services needed for students. He mentioned that the challenges are high,
but the school is equipped to take on said task and support the students. There is ongoing professional
development provided in the following areas, standards-based instruction, curriculum mapping,
compliance around special education and social and emotional learning, how students use technology and
hardware, and providing support for students to be to maneuver through online learning. These
professional development trainings are provided internally through lead teachers, coaches, principals and
externally through Western Suffolk and Nassau BOCES program. Professional development is done
throughout the school year.

Chairman Stewart requested a motion to accept the Chief Academic Officer’s Report. Motioned
by Trustee Roger Ball, seconded by Trustee Marie Graham.

The floor was opened for questions or comments on the report received. A discussion was held.

Chairman Stewart called for the Chief People and Legal Officer’s Report.

Report: Chief People and Legal Officer
Person Responsible: Sandrea Oneil

Action Items: Deadlines:

Conclusion:

Mrs. Oneil provided the Board with highlights from her report. There has been continued effort to add
additional staff based on the needs of the organization. Several CNA’s, security and teachers. Due to
COVID-19 and the need for accommodations, a total of 10 staff members are working from home. Once
a staff member provides documentation for accommodation, the documents are reviewed and granted
when necessary. With the vital check, once employees report symptoms, they are asked to stay home
until they can be cleared to come back to work. This has led to a spike in the attendance of employees.
The K-9 dogs visited the school to ensure that all campuses are drug free. There were no reports of any



harmful substances on the premises. There are no new litigations. There are several litigations that are
ongoing that have been assigned to outside counsel.

Chairman Stewart requested a motion to accept the Chief People and Legal Officer’s Report.
Motioned by Trustee Rowley, seconded by Trustee Roberts.

The floor was opened for questions or comments on the report received. A discussion was held.

Chairman Stewart called for the Chief Financial Officer’s Report.

Report: Chief Financial Officer’s Report
Person Responsible: Donovan Henry

Action Items: Deadlines:

Conclusion:

Mr. Henry provided an update on the financial status of the Academy. As of September 30th, 2020, the
Academy Charter school produced strong financial results, and has outpaced the current budget. The
financial audit for fiscal year 2020 is completed. The audit report was reviewed by the finance committee
and the Academy is in a strong financial standing. A copy of the report will be provided to the Board for
review. The finance committee has drafted its financial policies and procedures manual. It has been
provided to the academy team for review and then it will be presented to board for review and feedback to
be given. The finance committee has started bi-weekly meeting to address and review outstanding billing.
Mr. Henry was elated to report there was no outstanding billing with any school district. As of 10/29/2020,
Hempstead has paid all outstanding monetary funds to the Academy. Account aging shows that all vendor
bills are current. There will be additional information being presented to the Board as it pertains to food
distribution contract with the vendors. The goal is to increase distribution of meals to the students.

The loan forgiveness application will be submitted for review and details will be forthcoming. The
finance team is in the process of setting up programs under the new Paylocity system.

Chairman Stewart requested a motion to accept the Chief Financial Officer’s Report. Motioned
by Trustee Roberts, seconded by Trustee Rowley.
The floor was opened for questions or comments on the report received. A brief discussion was held.

Chairman Stewart called for the Chief of Instructional Technology and Innovation Report.

Report: Chief of Instructional Technology and Innovation
Person Responsible: Paula Morris

Action Items:
Deadlines:
Conclusion:

Dr. Morris provided the Board with highlights from her report. The IT team has been able to meet 100%
of the technology needs for students as well as staff. Resources are provided for new hires within 48



hours. Dr. morris indicated they are looking to cut that time down tremendously. She stated that the IT
team is fully equipped in the event the school must be fully remote. Teachers are trained in all the areas
using new skills provided in professional development. The primary bandwidth has been extended to
ensure maximum efficiency through both internet providers. The team is ensuring that [T support is fast
paced to meet all the needs presented. Dr. Morris sates that she is confident that with the help of her team
that will be sustained.

Chairman Stewart requested a motion to accept the Chief of Instructional Technology and
Innovation Report. Motioned by Trustee Rowley, seconded by Trustee McKenzie.

Chairman Stewart called for the CMO Officer’s Report.

Report: CMO Officer
Person Responsible: Antonia Christian

Action Items
Deadlines:

Conclusion:

Ms. Christian provided the Board with highlights from her report. Through thorough review, and the
continued expansion, the Academy is fully equipped to bring benefits in house. As a result, it was
determined the best route in doing so, would be to expand the current relationship with Paylocity. There
were also revisions made to the benefits that is provided through blue cross Blue Shield while lowering
the cost substantially for benefit recipients. The goal of cost savings for the academy is around 16%.

Chairman Stewart requested a motion to accept the CMO Officer’s Report.
Motioned by Trustee Harrison, seconded by Trustee Beckles.

Resolutions
Resolutions hereafter were given a document number and voted on by Board of Trustees accordingly.
Additionally, Chairman Stewart had each trustee vote individually on each resolution.
Resolution with document number 1001-2020
Chairman Stewart requested a motion to accept resolution on document #1001-2020. Motioned by
Trustee James, seconded by Trustee Beckles.
Resolution with document number 1002-2020
Chairman Stewart requested a motion to accept resolution on document #1002-2020. Motioned by

Trustee Ball, seconded by Trustee McKenzie.

Resolution with document number 1003-2020



Chairman Stewart requested a motion to accept resolution on document #1003-2020. Motioned by
Trustee Beckles, seconded by Trustee Harrison.

Resolution with document number 1004-2020
Chairman Stewart requested a motion to accept resolution on document #1004-2020. Motioned by
Trustee James, seconded by Trustee Graham.

Resolution with document number 1005-2020
Chairman Stewart requested a motion to accept resolution on document #1005-2020. Motioned by
Trustee Rowley, seconded by Trustee Ball.

Resolution with document number 1006-2020
Chairman Stewart requested a motion to accept resolution on document #1006-2020. Motioned by
Trustee Beckles, seconded by Trustee McKenzie.

With no further questions or comments, Board Chairman Stewart requested a motion to adjourn
the meeting. Motioned by Trustee Beckles, seconded by Trustee McKenzie.

Board Chairman Stewart thanked everyone for attending. He gave all the Trustees an opportunity to greet
all attendees at the Board Meeting. The meeting was adjourned at 7:35pm.
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BOARD MEETING
November 30, 2020
Time: 6:38 pm — 7:37 pm
Location: Zoom Video Webinar
Facilitator: Robert T. Stewart, Chairman of the Board of Trustees

Board Secretary: Shanakay Walker

Trustees in Attendance: Stephen Rowley, Dale James, Dorothy Burton, Beth McKenzie, Carol Beckles,
Claudette Harrison, Marie Graham, Roderick Roberts, Roger Ball.

Others Present: Barrington Goldson (President and Chief Executive Officer), Wayne Haughton (Chief
Development Officer), Sandrea Oneil (Chief People Officer & General Counsel), Donovan Henry (Chief
Financial Officer), Carl Johnson (Comptroller), Paula Morris (Chief of Instructional Technology &
Innovation), Nicholas Stapleton (Chief Academic Officer), Antonia Christian (Central Management
Officer), Odette Williams (Deputy Chief Academic Officer), Dermoth Mattison (Hempstead MS
Principal), Travis Holloway (Hempstead HS Principal), Beverly Gallimore- Vernon (Hempstead LES
Principal), Chameita Avin (Uniondale Elementary Principal), Heather Graham (Hempstead UES
Principal), Juliann Harris (Uniondale HS Principal),

Chairman Stewart called for the President and Chief Executive Officer’s Report.

Report/Reporter: President and Chief Executive Officer’s Report
Person Responsible: Barrington Goldson

Action Items:
Deadlines:

Conclusion:

Mr. Goldson provided the Board with highlights from his report. Expansion applications have been
submitted to the Charter School Institute. The Board was informed that Odette Williams has been
promoted to the position of Deputy Chief Academic Officer for the elementary schools and supports Dr.
Stapleton, the Chief Academic Officer. There continues to be conflict with the neighbors located between
the schools on North Franklin Street. The school is continuing to work to maintain a peaceful
relationship and move toward an amicable solution. In regard to finances, the finance procedural manual
has been sent to the finance committee for review. The cash flow has been consistent, and the Academy
is in a strong financial position. In terms of infrastructure, the IT team has updated the bandwidth in all
schools. All students have received their devices and devices are being ordered for the 2021 school year.
As it applies to student recruitment, the respective operations leaders will lead the recruitment effort in
their area. In regards to branding, the Academy published its first issue of its magazine, The Voice. The
school’s website will be redesigned with an expected launch date of December 2020. All signage has
been completed for the Uniondale and Hempstead Schools.



Chairman Stewart requested a motion to accept the President and Chief Executive Officer’s
Report. Motioned by Trustee Rowley, seconded by Trustee Roberts.

The floor was opened for questions or comments on the report received. A discussion was held.

Chairman Stewart called for the Chief Development Officer’s Report.

Report: Chief Development Officer’s Report
Person Responsible: Wayne Haughton

Action Items:

Deadlines:

Conclusion:

Mr. Haughton provided the Board with highlights from his report. Currently construction is ongoing and
on schedule. The FF&E for both sites have been secured. A report that outlines expenditures and a

timeline for the projects has been submitted to the board for review.

Chairman Stewart requested a motion to accept the Chief Development Officer’s Report.
Motioned by Trustee Roberts, seconded by Trustee Graham.

Chairman Stewart called for the Chief Academic Officer’s Report.

Report/Reporter: Chief Academic Officer’s Report.
Person Responsible: Nicholas Stapleton

Action Items: Deadlines:
Conclusion:

Dr. Stapleton greeted the board and presented his report. From 11/30 — 12/4 instruction will be fully
remote. Despite the challenges due to COVID-19, the school attendance is high, over 90% in both
Uniondale and Hempstead. In terms of college applications, 71 out of 94 seniors have completed their
college applications. The school is monitoring the current 2021 cohort as well as the 2020 cohort. Dr.
Stapleton thanked Calvary Tabernacle for donating $5,000 to assist the scholars in offsetting the fees
related to college applications. The principals continue to conduct regular meetings to ensure parents
remain informed. The annual holiday show will take place on 12/22/2020. Students will return in the to
the building on 1/7/2021 and will be monitored closely. Dr Stapleton introduced the Deputy Chief
Academic Officer, Oddette Williams. Ms. Williams stated professional development has been ongoing.
Coaches have been pushing into classroom and modeling for teachers. This is done to ensure that
instruction is delivered with high efficiency. The data has been reviewed and adjustments have been made
to ensure that the quality of instruction is conducive for online learning. Guided reading programs has
been updated and to allow a wide range of access.

Chairman Stewart requested a motion to accept the Chief Academic Officer’s Report. Motioned
by Trustee Beckles, seconded by Trustee Rowley.



The floor was opened for questions or comments on the report received. A discussion was held.

Chairman Stewart called for the Chief People and Legal Officer’s Report.

Report: Chief People and Legal Officer
Person Responsible: Sandrea Oneil

Action Items: Deadlines:

Conclusion:

Mrs. Oneil provided the Board with highlights from her report. Recruitment continues to be an ongoing
effort. Also, recruitment for the middle school principal for Uniondale. Several staff members have

requested accommodations due to the pandemic. Lastly, an overview was provided of pending litigation.

Chairman Stewart requested a motion to accept the Chief People and Legal Officer’s Report.
Motioned by Trustee Ball, seconded by Trustee Dale.

The floor was opened for questions or comments on the report received. A discussion was held.

Chairman Stewart called for the Chief Financial Officer’s Report.

Report: Chief Financial Officer’s Report
Person Responsible: Donovan Henry

Action Items: Deadlines:

Conclusion:
Mr. Henry provided an update on the financial status of the Academy. The finance sub-committee met last
week and submitted the financial report. The notes from the meeting report that the finance department is
pacing ahead of budget. The Academy is operating at a highly proficient level. The procedural manual has
been submitted to the finance committee for review. The finance department is currently undergoing
transition of the payroll system to Paylocity. There will be a revision of the budget in January 2021. The
Academy has been managing receivables efficiently.

Chairman Stewart requested a motion to accept the Chief Financial Officer’s Report. Motioned
by Trustee James, seconded by Trustee Roberts.

The floor was opened for questions or comments on the report received. A brief discussion was held.

Chairman Stewart called for the Chief of Instructional Technology and Innovation Report.

Report: Chief of Instructional Technology and Innovation
Person Responsible: Paula Morris

Action Items:
Deadlines:

Conclusion:



Dr. Morris provided the Board with highlights from her report. The IT department worked very hard to
ensure the technological needs of the Academy. The department has launched a virtual help desk to
address the technological needs of the staff as well as students. A new phone system is also in its trial
phase.

Chairman Stewart requested a motion to accept the Chief of Instructional Technology and
Innovation Report. Motioned by Trustee Harrison, seconded by Trustee James.

Chairman Stewart called for the CMO Officer’s Report.

Report: CMO Officer
Person Responsible: Antonia Christian

Action Items
Deadlines:

Conclusion:

Ms. Christian provided the Board with highlights from her report. She briefed the Board on the transition
Little Bird to Paylocity. The Academy is in the process of updating the benefits and the payroll system.
Open enrollment will begin on 12/15/2020. The first payroll is expected to be processed through the new
system on 1/15/2020.

Chairman Stewart requested a motion to accept the CMO Officer’s Report.
Motioned by Trustee Rowley, seconded by Trustee Ball.

With no further questions or comments, Board Chairman Stewart requested a motion to adjourn
the meeting. Motioned by Trustee Graham, seconded by Trustee Burton.

Board Chairman Stewart thanked everyone for attending. He gave all the Trustees an opportunity to greet
all attendees at the Board Meeting. The meeting was adjourned at 7:37pm.



Resolutions

Resolution 1006-2020
Chairman Stewart requested a motion to accept resolution on document #1006-2020.
Motioned by Trustee Beckles, seconded by Trustee McKenzie and approved by all Trustees.
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BOARD MEETING
January 28,2021
Time: 6:36 pm — 7:22 pm
Location: Zoom Video Webinar
Facilitator: Robert T. Stewart, Chairman of the Board of Trustees
Board Secretary: Shanakay Walker

Trustees in Attendance: Stephen Rowley, Dale James, Dorothy Burton, Dawn West, Beth
McKenzie, Carol Beckles, Claudette Harrison, Marie Graham, Roderick Roberts, Roger Ball,
Peter Goodman.

Others Present: Barrington Goldson (President and Chief Executive Officer) Wayne Haughton
(Chief Project Officer), Sandrea Oneil (Chief People Officer & General Counsel), Donovan
Henry (Chief Financial Officer) Carl Johnson (Comptroller), Paula Morris (Chief of Instructional
Technology & Innovation), Nicholas Stapleton (Chief Academic Officer), Antonia Christian
(Chief Management Officer), Alwayne Burke (Chief Group Financial Officer).

Dermoth Mattison (Hempstead MS Principal), Travis Holloway (Hempstead HS Principal),
Beverly Gallimore- Vernon (Hempstead LES Principal), Chameita Avin (Uniondale Elementary
Principal), Heather Graham (Hempstead UES Principal), Juliann Harris (Uniondale HS Principal)

Chairman Stewart called for the President and Chief Executive Officer’s Report.

Report/Reporter: President and Chief Executive Officer’s Report
Person Responsible: Barrington Goldson

Action Items:
Deadlines:

Conclusion:

Mr. Goldson provided the Board with highlights from his report. He advised the Board that the
Academy Charter School is looking at several expansion opportunities Mr. Haughton and his
team will be looking into various avenues for expansion and will continue to update the Board.
He provided an update on the dispute with our neighbors located on North Franklin Street
between the schools. The Board was informed that the Academy has done all that we can. The
school’s purpose is not to create any conflict. Our goal is to keep our students and staff safe and
the community that operates in that area. As it pertains to policies and procedures, the trustees
from the financial committee have given feedback on the financial manual and adjustments will
be made accordingly. Other manuals will be reviewed and updated by the middle of March. The
Board was informed that the Chief Academic Officer will provide a detailed update on the Class
of2021. In terms of branding, the Academy first magazine was launched in December and the
next issue will be released February 2021. Signs have been completed throughout the Uniondale



building, and we are awaiting the permits for the exterior signs to be erected. The goal is to have
synchronous branding and signage throughout all campuses. Student recruitment has
commenced, and the Chief Development Officer will provide additional details on that effort.
The senior team met with the bondholders regarding the Uniondale High School and details will
be provided for the Board in the Chief Development Officer’s reports. The Board was informed
that the Group Financial Officer was hired and will provide oversight for the finance department.
Lastly, the Board was informed that the latter half of 2021 will be focused on creating systems
and putting systems in place to assist with the expansion of the Academy.

Chairman Stewart requested a motion to accept the President and Chief Executive
Officer’s Report. Motioned by Trustee Beckles, seconded by Trustee Graham.

Chairman Stewart called for the Chief Development Officer’s Report.

Report: Chief Development Officer’s Report
Person Responsible: Wayne Haughton

Action Items:
Deadlines:

Conclusion:

Mr. Haughton provided the Board with highlights from his report. Mr. Haughton indicated that
construction is ongoing for both school locations. The buildings have been boxed in and are on
track for electrical wiring to be started. The Uniondale Elementary school’s cafeteria has been
expanded to accommodate the expected growth in student enrollment. As it pertains to
compliance, there was a meeting with the Charter School Growth Fund and the Academy has
been on target with all deliverables. They were satisfied with our procedures and protocols and
the next meeting is scheduled for February 2021. The Board was provided with details related to
the meeting with the bondholders. In regards to student recruitment, all recruitment efforts have
commenced and the lottery will held in April 2021. In terms of expansion, discussions have
taken place with our authorizer, the Charter School Institute and the team is preparing the
required documents for submission.

Chairman Stewart requested a motion to accept the Chief Development Officer’s Report.
Motioned by Trustee Roberts, seconded by Trustee Ball.

Chairman Stewart called for the Chief Academic Officer’s Report.

Report/Reporter: Chief Academic Officer’s Report.
Person Responsible: Nicholas Stapleton

Action Items: Deadlines:
Conclusion:

Dr. Stapleton greeted the board and presented his report. The New York State Department of
Education (“NYSED”) has recently published the graduation rate for the 2020 school year, and

the Academy had a 99% graduation rate. 49% of the students graduated with advance Regents
diplomas. Dr. Stapleton stated he is confident that the class of 2021 will exceed the goals of the



prior cohort. He saluted the staff and students for a job well done. In terms of preparation for the
Class of 2021, 92 out of 95 students have already applied for college. There have been a few
acceptances, including a few Ivy League results that have been deferred until March 2021. The
college counselor has been working proactively to equip parents and students with the
information needed to apply and make the best choice for college. For the Academy Uniondale
CTE High School, there was a need for a development of a dual onboarding for English
Language Learners, and that plan will be implemented and put in place to support those students.
Those students will receive instruction in English as well as Spanish. Lastly, Dr. Stapleton
addressed attendance. There is a 91% attendance rate in the Uniondale schools and 94%
attendance rate in the Hempstead schools. Dr. Stapleton invited the Uniondale High School
principal, Mrs. Juliann Harris to address the Board.

Mrs. Harris greeted the board. She highlighted that the school has started on a strong foundation
despite the challenges due to COVID-19. Most students are participating remotely. Her team has
been working along with parents to have more students come into the building. Student life is
very vital. She mentioned her culinary students have posted on their Instagram page. She
emphasized the importance of student life. Extracurricular activities continue to be conducted
online. She expressed her confidence in the progress of the school.

Chairman Stewart requested a motion to accept the Chief Academic Officer’s Report.
Motioned by Trustee Rowley, seconded by Trustee Ball.
The floor was opened for questions or comments on the report received. A discussion was held.

Chairman Stewart called for the Chief People and Legal Officer’s Report.

Report: Chief People and Legal Officer
Person Responsible: Sandrea Oneil

Action Items: Deadlines:

Conclusion:

Mrs. Oneil provided the Board with highlights from her report. The Human Capital continues
with their recruitment efforts. The annual recruitment fair will be held in March 2021.
Recruitment efforts will extend to international candidates, including those previously selected
but were unable to join the Academy Family due to restrictions presented by the pandemic.
International recruitment will be done in Honduras and Puerto Rico for bilingual candidates.
Mrs. Oneil highlighted that the classroom monitors, that were hired, have been essential in the
operation of the school during the pandemic. The Academy made a switch from Little Bird and
now currently operates their own HRIS system through Paylocity. Benefits and leave are being
administered by CBIZ. The board was updated on pending litigation.

Chairman Stewart requested a motion to accept the Chief People and Legal Officer’s
Report. Motioned by Trustee Roberts, seconded by Trustee Rowley.

Chairman Stewart called for the Chief of Instructional Technology and Innovation Report.




Report: Chief of Instructional Technology and Innovation
Person Responsible: Paula Morris

Action Items:
Deadlines:

Conclusion:

Dr. Morris provided the Board with highlights from her report. The IT department recently
completed the project of upgrading the bandwidth in all buildings. The team is now
strengthening the asset management program. The goal is to ensure that all devices can be
accounted for and the Academy has been utilizing its warranty on devices that need repair to
ensure that any loss is recovered. All goals for the beginning of the year have been achieved and
there is now a focus on strengthening systems in the department.

Chairman Stewart requested a motion to accept the Chief of Instructional Technology
and Innovation Report. Motioned by Trustee McKenzie, seconded by Trustee Graham.

Chairman Stewart called for the CMO Officer’s Report.

Report: CMO Officer
Person Responsible: Antonia Christian

Action Items
Deadlines:

Conclusion:

Ms. Christian provided the Board with highlights from her report. The transition from Little Bird
to Paylocity was seamless. The first two payrolls were completed with complete success. The
integration and setup of the system was favorable. There will work done on the backend to
ensure that feeds are in place with information being sent to health providers. Ms. Christian is
pleased with the transition and will update the board accordingly.

Chairman Stewart requested a motion to accept the CMO Officer’s Report.
Motioned by Trustee Rowley, seconded by Trustee Goodman.

Chairman Stewart called for the Group Chief Financial Officer’s Report.

Report: Group Financial Officer’s Report
Person Responsible: Alwayne Burke

Action Items: Deadlines:
Conclusion:
Mr. Burke provided an update on the financial status of the Academy. He thanked the Board for

the opportunity to be a part of the Academy Family. He is looking to implement a new accounting
system to be able to capture real time data. He informed the Board that policies and procedures will
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be reviewed to make edits for maximum efficiency. Mr. Burke invited Mr. Henry to give an update
to the Board.

Mr. Henry greeted the board and provided highlights from the Finance department. The finance
committee met to review the 2020 financials and the Academy is pacing ahead of budget with
receivables as well as enrollment. The Academy received funding to help offset cost incurred due
to the COVID-19 pandemic. Mr. Henry stated the Academy is paying bills in a timely manner.
The working capital and cash reserve are steadily ongoing. The first two payrolls under the new
system were processed successfully.

Chairman Stewart requested a motion to accept the Group Financial Officer’s Report.
Motioned by Trustee James, seconded by Trustee Rowley.

With no further questions or comments, Board Chairman Stewart requested a motion to
adjourn the meeting. Motioned by Trustee Rowley, seconded by Trustee Burton.

Board Chairman Stewart thanked everyone for attending. He gave all the Trustees an opportunity
to greet all attendees at the Board Meeting. The meeting was adjourned at 7: 22 pm.



Resolutions
All resolutions were unanimously voted on by the Trustees.
Resolution # 1001-2021
Resolution # 1002-2021

Resolution # 1003-2021

Resolution # 1004-2021
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BOARD MEETING
February 25, 2021
Time: 6:36 pm — 7:35pm
Location: Zoom Video Webinar
Facilitator: Robert T. Stewart, Chairman of the Board of Trustees
Board Secretary: Shanakay Walker

Trustees in Attendance: Stephen Rowley, Dale James, Dorothy Burton, Dawn West, Beth
McKenzie, Carol Beckles, Claudette Harrison, Marie Graham, Roderick Roberts.

Others Present: Barrington Goldson (President and Chief Executive Officer) Wayne Haughton
(Chief Development Officer), Sandrea Oneil (Chief People Officer & General Counsel), Alwayne
Burke (Chief Group Financial Officer), Nicholas Stapleton (Chief Academic Officer), Donovan
Henry (Chief Financial Officer), Carl Johnson (Assistant Chief Financial Officer), Paula Morris
(Chief of Instructional Technology & Innovation), Antonia Christian (Shared Services Operations
Officer), Wayne Peterkin (Interim MS Principal), Travis Holloway (HS Principal), Beverly
Gallimore- Vernon (LES Principal), Chameita Avin (Uniondale Principal), Heather Graham
(UES Principal), Juliann Harris (Uniondale CTE HS Principal)

Chairman Stewart called for the President and Chief Executive Officer’s Report.

Report/Reporter: President and Chief Executive Officer’s Report
Person Responsible: Barrington Goldson

Action Items:
Deadlines:

Conclusion:

Mr. Goldson provided the Board with highlights from his report. The school is considering their
endeavor to expand and to offer the same opportunities to the surrounding areas as it pertains to
charter expansion. The school continues to voice our opposition to the proposed apartment
complex. Our Parent Coalition continues to share communication with the Village of Hempstead
residents that highlights the deficiencies in the project and the process. We also continue to
pursue all available legal avenues. The school is hoping to be heard and a favorable decision be
made regarding the safety of the students. Which respect of policy and procedures, an updated
operational manual will be provided to the board for review. There will be a phasing in process
as it relates to bringing in students for in person learning. This phasing in started February 22,
2021 and will continue throughout the school year. Dr. Stapleton will provide additional
information regarding this endeavor. Mr. Goldson thanked the parents and students for working
diligently with the Academy. Mr. Goldson highlighted and shared his appreciation for the
teachers working diligently and going above and beyond for our scholars. He thanked the Human
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Resource Team for working to ensure there is equity in all the schools in the Academy. Mr.
Goldson stated that our Chief Group Financial Officer, Mr. Burke will address the board in his
report regarding software that will be beneficial for the Academy’s finance department. The
software will allow for a streamlining of all the accounting process. In regard to branding all the
classrooms and offices in Uniondale has been completed. He thanked the operational team for
their efforts regarding student recruitment. As it pertains to staff recruitment, the Human
resource team is actively recruiting for both Hempstead and Uniondale. The lottery for students
is scheduled for April 1,2021. There is an incentive program for referral of new employees. Ms.
Oneil will speak more on international recruitment. Mr. Goldson thanked the board and all
attendees for availing their time and effort to serve in the capacity that they do.

Chairman Stewart requested a motion to accept the President and Chief Executive
Officer’s Report. Motioned by Trustee Beckles, seconded by Vice Chair West.

Chairman Stewart called for the Chief Development Officer’s Report.

Report: Chief Development Officer’s Report
Person Responsible: Wayne Haughton

Action Items:
Deadlines:

Conclusion:

Mr. Haughton provided the Board with highlights from his report. He indicated that construction
is ongoing for Uniondale and Hempstead and the projects are on time. The permit for the
construction of the Uniondale High School has been approved. There was a meeting with the
Charter School Institute (“CSI”) to discuss the charter expansion. The Local Development
Corporation (“LDC”) report was submitted on time regarding bond and employment obligations.
Statistical data was presented to the Board from the operational team in Uniondale and
Hempstead for their review. He thanked the board for their commitment to the students and the
community at large.

Chairman Stewart requested a motion to accept the Chief Development Officer’s Report.
Motioned by Trustee Roberts, seconded by Trustee Harrison.

The floor was opened for questions or comments on the report received. A discussion was held.

Chairman Stewart called for the Chief Academic Officer’s Report.

Report/Reporter: Chief Academic Officer’s Report.
Person Responsible: Nicholas Stapleton

Action Items: Deadlines:
Conclusion:

Dr. Stapleton greeted the board and presented his report. He presented highlights on student
achievement. The New York State Education Department (“NYSED”) indicated that each state



must administer the Common Core Assessment from grades 3 through 8. The assessment and its
data are merely to measure student’s loss and what gaps need to be filled. NYSED indicated that
the states can give shorter tests and students who are at home are not mandated to come into the
school to take these exams. The Academy has conducted midpoint assessments for grades 3
through 8 to access students’ progress and interventions have been put in place to address any
deficiencies. Saturday school was a part of the intervention plan to help students who struggle in
English, Math and Regents. He predicts a much longer Summer school program to help improve
on the midpoint data collected. Assessments have also been conducted at the high school level
and strategies are in place to address any deficiencies. Regarding college applications, 75 students
have been accepted to four-year colleges. The Academy Uniondale High School CTE, developed
an advisory committee to help students to get access to institutions for them to complete the
required hours for their various certifications. Attendance is over 90% at Academy Uniondale and
Academy Hempstead. In terms of the phasing in process of students to in-person schooling,
parents have been very supportive of this process. The first phase will begin with High School
seniors and then filter down to the other grades. Dr. Stapleton thanked the staff, the board and all
attendees for their hard work and dedication to the mission of the Academy.

Chairman Stewart requested a motion to accept the Chief Academic Officer’s Report.
Motioned by Trustee Roberts, seconded by Trustee Harrison.
The floor was opened for questions or comments on the report received. A discussion was held.

Chairman Stewart called for the Chief People and Legal Officer’s Report.

Report: Chief People and Legal Officer
Person Responsible: Sandrea Oneil

Action Items: Deadlines:

Conclusion:

Mrs. Oneil provided the Board with highlights from her report. Regarding recruitment, 14
individuals have been added to staffing for the month of January. The recruitment team is
ensuring that advertisements are placed in mediums that are exposed to various cultures to meet
the needs of our diverse group of students. There will be a virtual career fair held on March 12,
2021. The Academy is included in the teacher of New York Career Fair as well as Molloy
College Career Fair. Ms. Oneil provided details regarding separations from the school as well
accommodations that have been provided for staff members. Ms. Oneil also provided details
regarding student teachers who are with the Academy for Spring 2021.There is currently a
compensation analysis being conducted to ensure that the Academy remains competitive in its
salaries. In terms of legal updates, the Board was informed that additional documents have been
filed regarding the Faith Baptist Church matter. Mrs. Oneil thanked the board and concluded her
report.

Chairman Stewart requested a motion to accept the Chief People and Legal Officer’s
Report. Motioned by Trustee Rowley, seconded by Trustee Roberts.



Chairman Stewart called for the Chief of Instructional Technology and Innovation Report.

Report: Chief of Instructional Technology and Innovation
Person Responsible: Paula Morris

Action Items:
Deadlines:

Conclusion:

Dr. Morris provided the Board with highlights from her report. Each school has been given
access to a digital library for each school. Devices have been submitted to be updated and repairs
performed where necessary. Dr. Morris talked about implementing a plan to educate users about
the care and protection of their devices. The damages that have been observed are due to liquid
which is not covered under warranty. She thanked the Board and concluded her report.

Chairman Stewart requested a motion to accept the Chief of Instructional Technology
and Innovation Report. Motioned by Trustee Graham, seconded by Trustee Beckles.

Chairman Stewart called for the Shared Services Officer’s Report.

Report: Shared Services Officer’s Report
Person Responsible: Antonia Christian

Action Items
Deadlines:

Conclusion:

Ms. Christian provided the Board with highlights from her report. She gave an update regarding
the benefits program for the Academy. The team is working on making the enrollment process
semaless as the Academy is now in control of their own benefits. There have been examinations
of Paylocity and identifying ways to streamline the process.

Chairman Stewart requested a motion to accept the CMO Officer’s Report.
Motioned by Trustee Rowley, seconded by Trustee Roberts.

Chairman Stewart called for the Group Chief Financial Officer’s Report.

Report: Group Chief Financial Officer’s Report
Person Responsible: Alwayne Burke

Action Items: Deadlines:

Conclusion:

Mr. Burke provided an update on the financial status of the Academy. The overall numbers for the
school have been positive. The ratio in being able to cover cost during the pandemic has been very
favorable. The team has identified new accounting software that will enable the school to monitor
its growth trajectory and operate more seamlessly and efficiently. There has been a proposal to
ratify and implement that software July 1, 2021. This software will be up and running for the next
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fiscal school year. Changes have been made to the finance manual. It was submitted to the finance
committee for review. There will be a review of relationship with long standing vendors to see if
there are additional opportunities for the Academy. The financials are strong and the hope is to
continue that trajectory.

Chairman Stewart requested a motion to accept the Group Chief Financial Officer’s
Report. Motioned by Trustee Rowley, seconded by Trustee Graham.

Resolutions

Resolutions hereafter were given a document number and voted on individually by each member
of the Board of Trustees. All resolutions were unanimously agreed upon.

Resolution 2001-2021
Re: January 2021 Financials

Resolution 2002-2021
Re: New propose software for Financial Department

With no further questions or comments, Board Chairman Stewart requested a motion to
adjourn the meeting. Motioned by Trustee Roberts, seconded by Trustee Harrison.

Board Chairman Stewart thanked everyone for attending. He gave Trustees an opportunity to
greet all attendees at the Board Meeting. The meeting was adjourned at 7:35 pm.
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BOARD MEETING
March 31, 2021
Time: 6:47 pm — 7:53 pm.
Location: Zoom Video Webinar
Facilitator: Robert T. Stewart, Chairman of the Board of Trustees
Board Secretary: Shanakay Walker

Trustees in Attendance: Stephen Rowley, Dale James, Dorothy Burton, Dawn West, Beth
McKenzie, Carol Beckles, Claudette Harrison, Marie Graham, Roger Ball.

Others Present: Barrington Goldson (President and Chief Executive Officer) Wayne Haughton
(Chief Development Officer), Nicholas Stapleton (Chief Academic Officer), Alwayne Burke
(Chief Group Financial Officer), Sandrea Oneil (Chief People Officer & General Counsel),
Donovan Henry (Chief Financial Officer) Carl Johnson (Comptroller), Paula Morris (Chief of
Instructional Technology & Innovation), Antonia Christian (Shared Services Officer),

Wayne Peterkin (Interim MS Principal), Travis Holloway (HS Principal), Beverly Gallimore-
Vernon (LES Principal), Chameita Avin (Uniondale Principal), Heather Graham (UES Principal),
Juliann Harris (Uniondale CTE HS Principal)

Chairman Stewart called for the President and Chief Executive Officer’s Report.

Report/Reporter: President and Chief Executive Officer’s Report
Person Responsible: Barrington Goldson

Action Items:
Deadlines:

Conclusion:

Mr. Goldson provided the Board with highlights from his report. The school continues to seek
areas in which to expand the charter. Additional information was presented to the Charter School
Institute (“CSI”). More information will be provided to the Board once an update is given in July
2021. The Academy is seeking housing opportunities to provide the staff, particularly
international teachers with. The Academy will not be responsible for the housing but seeks to
offer the international candidates with leads, where possible. The financial manual will be
presented to the board for adoption. This will be an ongoing process that will be updated
periodically. The operational manual is being revised by Mr. Haughton and his team. The draft
will be presented to the board by May 15, 2021. Mrs. Oneil is evaluating our experience with
Paylocity to see what we need to add on or supplement. There was an announcement made to the
entire staff at the regular Town Hall meeting regarding the move to 100% in person for all staff
as well as students. The Human Resources team will review accommodations to ensure they are
valid moving forward. The operations staff has been making the necessary adjustments to ensure
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the accommodations of the students and staff as the Academy adheres to the new 3 feet social
distancing guideline confirmed by the Centers for Disease Control and Prevention (“CDC”). He
affirmed that safety is important, and the goal is to ensure that no one’s safety will be
compromised. Dr. Stapleton and his team are actively studying how to approach the summer.
Half the summer school will be academics and the latter will be more recreational. In regard to
college applications, many have received acceptances into four-year colleges. Dr. Stapleton will
give further details. The New York State Education Department (“NYSED”) has mandated there
be regular testing done throughout the schools. This decision has impeded the date originally
confirmed for the High School graduation. Mr. Goldson highlighted the high school guidance
counselors and the work they are doing to ensure scholars have access to all the resources they
need. Mr. Goldson acknowledged the accomplishment of one of our staff members, Ms. Hines,
who completed her doctorate. Recruitment is ongoing and Mrs. Oneil will provide additional
details regarding that effort. Ms. Donnelly and the Human Resources team partnered with
Nassau Community Medical Center for most of the staff to be vaccinated. Mr. Goldson thanked
the board for their commitment.

Chairman Stewart requested a motion to accept the President and Chief Executive
Officer’s Report. Motioned by Trustee Beckles, seconded by Trustee Graham.

Chairman Stewart called for the Chief Development Officer’s Report.

Report: Chief Development Officer’s Report
Person Responsible: Wayne Haughton

Action Items:
Deadlines:

Conclusion:

Mr. Haughton provided the Board with highlights from his report. A picture presentation has
been included in his report for the board’s review. The construction is on time and on target. The
wall is being prepared for final painting. Tiling and bathroom fixtures are being put in place. The
expansion on the Uniondale Elementary cafeteria is just about complete. The school is scheduled
to have a meeting with the Charter School Growth Fund. The first inducement resolution hearing
was done in Hempstead and it was approved. The operational staff has been working to ensure
that all buildings are ready for in person learning. Details were provided regarding student
recruitment. More applications were received than there are seats available. The lottery for those
seats will take place in April 2021. Updates regarding the charter amendment have been
submitted to the Charter School Institute (“CSI”) and the Academy awaits their response. Mr.
Haughton thanked the team for their efforts in ensuring that the Academy provides all the
support needed for the trajectory ahead.

Chairman Stewart requested a motion to accept the Chief Development Officer’s Report.
Motioned by Trustee Harrison, seconded by Trustee Ball.

The floor was opened for questions or comments on the report received. A discussion was held.

Chairman Stewart called for the Chief Academic Officer’s Report.




Report/Reporter: Chief Academic Officer’s Report.
Person Responsible: Dr. Nicholas Stapleton

Action Items: Deadlines:
Conclusion:

Dr. Stapleton greeted the board and presented his report. The New York State Education
Department (“NYSED”) has mandated testing to be done. Resources are currently being put in
place to offer support to all students. There will be regents in June and no August regents will be
administered in 2021. This imperative to obtain accurate data. Students who are attending
virtually will be invited to come in person to complete these tests. NYSED has requested that
schools provide the opportunity for students to be hands on with science. Dr. Stapleton also
mentioned that he is confident with the Summer program that students will catch up despite
missing times during the pandemic. Regarding student life, Black History Month and Women’s
History Month activities were done across all school. The Elementary Debating Team for
Uniondale did very well in their first tournament. The Academy Hempstead conducted its annual
Spelling Bee. Additional college acceptances have been received, for members of the Class of
2021. Three students have been accepted to Cornell university and several other colleges. Dr.
Stapleton thanked the Mr. Holloway and his team. Regarding attendance, both schools have an
attendance rate of over 90%. Dr. Stapleton thanked the entire Academy staff for creating an
atmosphere where scholars feel safe to strive for excellence.

Chairman Stewart requested a motion to accept the Chief Academic Officer’s Report.
Motioned by Trustee Goodman, seconded by Trustee Rowley.

The floor was opened for questions or comments on the report received. A discussion was held.

Chairman Stewart called for the Chief People and Legal Officer’s Report.

Report: Chief People and Legal Officer
Person Responsible: Sandrea Oneil

Action Items: Deadlines:

Conclusion:

Mrs. Oneil provided the Board with highlights from her report. Several vacancies have been
filled. There are also several international candidates that are being interviewed. The Academy is
working with Cordell Hall as it pertains to filing of the necessary paperwork for all international
teachers. A virtual career fair was conducted on March 12, 2021. This yielded several responses
Human Resources team is currently scheduling demos to identify the best candidates for the open
vacancies. Details were provided as it relates to retention. There has been a continuous updating
of the Paylocity system. The team is currently vetting a schoolwide system. There was a night
out for essential workers who spent most of the pandemic coming into work. The staff also
received an appreciation gift from the Academy. This was well attended, and the sentiments were
appreciated. The intent to return forms have been submitted, a majority response has been
received. The school is currently working on reaching out to staff members who have not yet
completed their forms. In terms of legal updates one case was settled and a new case was
initiated.



Chairman Stewart requested a motion to accept the Chief People and Legal Officer’s
Report. Motioned by Trustee Ball, seconded by Trustee Graham.

Chairman Stewart called for the Chief of Instructional Technology and Innovation Report.

Report: Chief of Instructional Technology and Innovation
Person Responsible: Dr. Paula Morris

Action Items:
Deadlines:

Conclusion:

Dr. Morris provided the Board with highlights from her report. She highlighted the needs of
digital cooperation during the pandemic. There will be a shift in communication and learning for
the staff and students. There is a robust inventory system for devices. Additional devices were
procured and the need for storage grew because of the pandemic. 500 megabytes are in most
buildings regarding internet speeds. The IT team continues to bolster is efforts against malware
attacks. The IT team has implemented the Microsoft two steps authentication system. She
informed the Board that an Academy video will be presented to the parents and students on how
to care for the device as was requested in the previous board meeting.

Chairman Stewart requested a motion to accept the Chief of Instructional Technology
and Innovation Report. Motioned by Trustee James, seconded by Trustee Graham.

Chairman Stewart called for the CMO Officer’s Report.

Report: Shared Services Officer
Person Responsible: Antonia Christian

Action Items
Deadlines:

Conclusion:

Ms. Christian provided the Board with highlights from her report. The benefits feed is almost
complete. A large portion has been completed with Empire and the team is currently working on
Aflac and other entities. The Academy is currently auditing the data to ensure that no employee
is dropped. The school is working on ensuring that staff is presented with mental health services
and support. There is ongoing work in terms of the Paylocity system and to ensure that any gaps
are addressed. There is a need to create a need for financial well being for the entire Academy
staff.

Chairman Stewart requested a motion to accept the CMO Officer’s Report.
Motioned by Trustee Ball, seconded by Trustee Harrison.

Chairman Stewart called for the Group Chief Financial Officer’s Report.

Report: Group Chief Financial Officer’s Report



Person Responsible: Alwayne Burke
Action Items: Deadlines:

Conclusion:

Mr. Burke provided an update on the financial status of the Academy. The accounting manual has
been updated and submitted to the board for approval. As Mr. Goldson alluded to earlier, there has
been a vendor identified to aid with customizing their software with the Academy’s benefits. This
will allow for the pulling of individualized data for each school. Our financials are aligned with the
projections. The expenditures are coming in lower than budgeted. The revenue on the Hempstead
charter is relatively consistent. There is an ongoing process to review relationships with vendors to
ensure quality of service and increases being made as it pertains to the credit process. The goal is
to have shipments first and payments released later. The is a need to track other assets throughout
the school. This will be done during Summer 2021 to ensure that the Academy keeps a tight notch
on all its assets.

Chairman Stewart requested a motion to accept the Group Chief Financial Officer’s
Report. Motioned by Trustee Harrison, seconded by Trustee Rowley.

Resolutions

Resolutions hereafter were given a document number and voted on individually by each member
of the Board of Trustees. All resolutions were unanimously agreed upon.

Resolution 3002-2021
Re: March Monthly Financial Reports

Resolution 3002-2021
Re: To ratify and approve the revised Accounting Policies and Procedures manual
for the Academy Charter School.

Resolution 3004-2021
Re: To approve The Academy Charter School entering into a confidential
settlement agreement regarding case #: 2:20-cv-04738 (BMC)

Resolution 3005-2021

Re: To ratify and approve the return of all Academy Charter School employees to
their normal duties at their designated work location effective April 7, 2021,
unless given written approval by the Human Capital Department in response to a
request for reasonable accommodations.




With no further questions or comments, Board Chairman Stewart requested a motion to
adjourn the meeting. Motioned by Trustee James, seconded by Trustee Graham.

Board Chairman Stewart thanked everyone for attending. He gave all the Trustees an opportunity
to greet all attendees at the Board Meeting. The meeting was adjourned at 7:53 pm.
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BOARD MEETING
April 29,2021
Time: 6:47 pm — 8:04 pm
Location: Zoom Video Webinar
Facilitator: Robert T. Stewart, Chairman of the Board of Trustees
Board Secretary: Shanakay Walker

Trustees in Attendance: Stephen Rowley, Dale James, Dorothy Burton, Dawn West, Beth
McKenzie, Carol Beckles, Claudette Harrison, Marie Graham, Roger Ball, Roderick Roberts.

Others Present: Barrington Goldson (President and Chief Executive Officer) Wayne Haughton
(Chief Development Officer), Sandrea Oneil (Chief People Officer & General Counsel), Alwayne
Burke (Chief Group Financial Officer), Donovan Henry (Chief Financial Officer), Carl Johnson
(Assistant Chief Financial Officer), Paula Morris (Chief of Instructional Technology &
Innovation), Nicholas Stapleton (Chief Academic Officer), Antonia Christian (Shared Services
Officer), Wayne Peterkin (Interim MS Principal), Travis Holloway (HS Principal), Beverly
Gallimore- Vernon (LES Principal), Chameita Avin (Uniondale Principal), Heather Graham
(UES Principal), Juliann Harris (Uniondale CTE HS Principal

Chairman Stewart called for the President and Chief Executive Officer’s Report.

Report/Reporter: President and Chief Executive Officer’s Report
Person Responsible: Barrington Goldson

Action Items:
Deadlines:

Conclusion:

Mr. Goldson provided the Board with highlights from his report. The school continues to explore
expanding the network further East.. Mr. Haughton will speak more on expansion of facilities in
Hempstead and Uniondale. The school is still in opposition to the housing project within
proximity. Newsday was contacted to voice the Academy’s concern with the safety of our
students. The operations procedural manual is being worked on and will be completed and
provided in May for the board’s review. The school has been open fully as of April 7. The
response has been significant in the middle and elementary and favorable in the high school. The
Human Resource team has been working with the staff to ensure that any necessary
accommodations are made for staff who have requested and provided the necessary
documentation. The state has requested summer school be done for the entire summer. The
Board was also alerted that there is a need to revise the bylaws with input from the legal team.
Mr. Goldson thanked Ms. Donnelly and Nassau University Medical Center for partnering with
the school to ensure the staff is vaccinated. The Academy lost a dear team member, Ms. Hope.



The school was closed the following day in her remembrance and to allow the staff to grieve.
Employees were advised to use the Talk space and a grief counselor was brought in for staff to
have a space to release and be functional. Dr. Stapleton will address college acceptances. Their
will be a prom and a motorcade for our 2021 cohort. The Human Resources team will be actively
recruiting for 55 instructional staff. The Board Retreat will be held in Summer 2021. The goal is
to have training and also have the director of the Charter School Institute address the board.

Chairman Stewart requested a motion to accept the President and Chief Executive
Officer’s Report. Motioned by Vice Chair West, seconded by Trustee Beckles.

Chairman Stewart called for the Chief Development Officer’s Report.

Report: Chief Development Officer’s Report
Person Responsible: Wayne Haughton

Action Items:
Deadlines:

Conclusion:

Mr. Haughton provided the Board with highlights from his report. Mr. Haughton commented on
the ongoing construction. It is projected that the building will be released as scheduled for July
2021, pending the Fire Marshall’s release of the certificate of occupancy. A photo slideshow was
presented for the board’s review. The walls and gymnasium equipment have been added in
Uniondale and the cafeteria areas have been enclosed. The Town of Hempstead LDC approved
the nontaxable portion of the school’s bond. The Charter School Growth Fund will be visiting
and working with Dr. Stapleton to provide professional development for teachers. Outreach for
expansion to Wyandanch is ongoing. The lottery has been completed and all the seats have been
filled. There is a substantial waiting list. Mr. Haughton thanked the team and the board for
working feverishly with him to ensure that the building is presented in a timely manner and that
they are safe.

Chairman Stewart requested a motion to accept the Chief Development Officer’s Report.
Motioned by Trustee Roberts, seconded by Trustee Beckles.

The floor was opened for questions or comments on the report received. A discussion was held.

Chairman Stewart called for the Chief Academic Officer’s Report.

Report/Reporter: Chief Academic Officer’s Report.
Person Responsible: Dr. Nicholas Stapleton

Action Items: Deadlines:
Conclusion:

Dr. Stapleton greeted the board and presented his report. He indicated that the Academy is in
testing season. The ELA test was completed last week. NY'S did not allow students to be tested

online. Students will take the Math test in May. Students will be given selected dates when their
test will be scheduled to adhere to CDC guidelines. To make up for academic loss, there will be



summer school implemented for the entire summer. Grades K-8 will attend summer school from
July 6 through August 30. There will be a need for supplementary staff to ensure that teachers do
not experience burnout. The college acceptance rate is closely aligned with that of the 2020
graduating cohort. Dr. Stapleton extended his vote of appreciation for the entire High School staff
for going above and beyond for the scholars. The 2021-2022 school calendar has been submitted
for the Boards approval. It is 180 day; an additional two days have been added. There will be no
need for students to be off on snow days as the school can go fully virtual.

Chairman Stewart requested a motion to accept the Chief Academic Officer’s Report.
Motioned by Trustee Rowley, seconded by Trustee Roberts.

The floor was opened for questions or comments on the report received. A discussion was held.

Chairman Stewart called for the Chief People and Legal Officer’s Report.

Report: Chief People and Legal Officer
Person Responsible: Sandrea Oneil

Action Items: Deadlines:

Conclusion:

Mrs. Oneil provided the Board with highlights from her report. Interviews and demos are being
conducted daily. A new Human Resources generalist will be starting May 10 to help with
staffing for the 2021-2022 school year. New offers have been sent to international teachers who
were delayed with coming on board on the 2020-2021 school year. There has also been screening
for international teachers that were provided by Dr. Ernandez. Several career fairs for
recruitment purposes were attended in March. A plan is in place to generate continuation letters
for all staff for the 2021-2022 school year. This will be released the first week of May. Learning
management systems are being reviewed for a 2021 live date. Additional document have been
filed in regard to the Faith Baptist litigation.

Chairman Stewart requested a motion to accept the Chief People and Legal Officer’s
Report. Motioned by Trustee Harrison, seconded by Vice Chair Dawn West.

Chairman Stewart called for the Chief of Instructional Technology and Innovation Report.

Report: Chief of Instructional Technology and Innovation
Person Responsible: Dr. Paula Morris

Action Items:
Deadlines:

Conclusion:

Dr. Morris provided the Board with highlights from her report. The IT team is currently working
on the implementation of a computer management system to help with distribution and collection
of devices across the Academy. The Board was informed of implementation of a cyber security
program that will help to keep users safe on or off the Academy compound. The goal is to ensure
one central network that will help to secure an intranet system. As the month progress more data
will be provided accordingly. Systems are being put in place for recovery and redistribution of



devices in August 2021. A customer satisfaction survey was sent out and that info will be
provided in the May Board report. All orders are in for devices and they will be delivered in June
2021.

Chairman Stewart requested a motion to accept the Chief of Instructional Technology
and Innovation Report. Motioned by Trustee Beckles, seconded by Trustee James.

Chairman Stewart called for the CMO Officer’s Report.

Report: Shared Services Operations Officer
Person Responsible: Antonia Christian

Action Items
Deadlines:

Conclusion:

Ms. Christian provided the Board with highlights from her report. With the passing of a current
employee, an initiative has been instituted to ensure that candidates do have beneficiaries on all
their policies. This ensures that some form of help can be provided to families of employees
during the loss of a life. There will be an anonymous survey conducted to communicate the
importance of being vaccinated. The school continues to explore the best platform to continue to
track the details of staff as it relates to screening etc. during the pandemic. May is mental health
month and a wellness survey will go out to access employees needs and other areas of wellness
that are needed.

Chairman Stewart requested a motion to accept the CMO Officer’s Report.
Motioned by Trustee James, seconded by Vice Chair West.

Chairman Stewart called for the Group Chief Financial Officer’s Report.

Report: Group Chief Financial Officer’s Report
Person Responsible: Alwayne Burke

Action Items: Deadlines:

Conclusion:

Mr. Burke provided an update on the financial status of the Academy. The Academy’s financials
are in good shape in terms of our budget to actuals. Our current revenues exceed the current amount.
The expenditure was slightly lesser than what was budgeted for. The Academy is trending below
the current expenditures. The revenue has grown from March 2020 to March 2021. There have
been some increases in Hempstead that are primarily related to spending on COVID related items
and increases in staff salaries. In terms of the year to date for Uniondale, there have been increases
because of the addition of the 4™ grade on the elementary side and 9" grade on the CTE High
School side. Account’s receivables are current and below 60 days. The budget has been submitted
for the next year. In terms of software, all information has been sent to the company with a release
date of July 2021. There are no hiccups highlighted that reflect negatively on what was budgeted
for.



Chairman Stewart requested a motion to accept the Group Chief Financial Officer’s
Report. Motioned by Trustee Roberts, seconded by Trustee James.

Resolutions

Resolutions hereafter were given a document number and voted on individually by each member
of the Board of Trustees. All resolutions were unanimously agreed upon.

Resolution 4001-2021
Re: Approval School Year Calendar 2021-2022

Resolution 4002-2021
Re: Budget

Resolution 4003-2021
Re: Signatories

Resolution 4004-2021
Re: April Monthly Financial Reports

Resolution 4005-2021
Re: Bond Financing

Resolution 4006-2021
Re: Facilities Construction

With no further questions or comments, Board Chairman Stewart requested a motion to
adjourn the meeting. Motioned by Trustee Beckles, seconded by Trustee James.

Board Chairman Stewart thanked everyone for attending. He gave all the Trustees an opportunity
to greet all attendees at the Board Meeting. The meeting was adjourned at 8:04 pm.



Charter Schools Institute
The State University of New York

Transmittal Form
Annual Financial Statement Audit Report
for SUNY Authorized Charter Schools

Charter School Name: Academy Charter School - Uniondale, The
Audit Period: 2020-21

Prior Period: 2019-20

Report Due Date: Monday, November 1, 2021

School Fiscal Contact Name: Alwayne Burke

School Fiscal Contact Email:

School Fiscal Contact Phone:

School Audit Firm Name: Ncheng, LLP

School Audit Contact Name: Miaoling Lin

School Audit Contact Email:

School Audit Contact Phone:

SUNY CHARTER SCHOOLS INSTITUTE - Reporting Requirements:
Online Portal: https://my.epicenternow.org/

Required 8 Items:
1) The independent auditor’s report on financial statements and notes;
2) Excel template file with appropriate sheets completed: Financial Position, Statement of Activities, Cash Flow and Functional
Expenses worksheets; and
3) Reports on internal controls over financial reporting and on compliance.

And, if applicable:

The additional items listed below should be included if applicable. Please explain the reason(s) if the items are not included.
Examples might include: a written management letter was not issued; the school did not expend federal funds in excess of the
Single Audit Threshold of $750,000; the management letter response will be submitted by the following date (should be no later
than 30 days from the submission of the report); etc. If not applicable enter "N/A."

If not included , state the reason(s) below. Or, if not applicable fill in "N/A"):

4)|Management Letter N/A
5)|Management Letter Response N/A
6)|Form 990; or Extension Form 8868 Extension
7) Federal Single Audit/ Uniform Guidance |N/A

in 2 CFR Part 200, Subpart F
8)|Corrective Action Plan N/A




ACADEMY CHARTER SCHOOL - UNIONDALE, THE
Statement of Financial Position
as of June 30, 2021

ASSETS 2020-21

2019-20

CURRENT ASSETS
Cash and cash equivalents S
Grants and contracts receivable
Accounts receivables
Prepaid expenses
Contributions and other receivables

TOTAL CURRENT ASSETS

PROPERTY, BUILDING AND EQUIPMENT, net

OTHER ASSETS

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable and accrued expenses S
Accrued payroll and benefits
Deferred Revenue
Current maturities of long-term debt
Short Term Debt - Bonds, Notes Payable
Other

TOTAL CURRENT LIABILITIES

LONG-TERM LIABILITIES

Deferred Rent
All other long-term debt and notes payable, net current maturities

TOTAL LONG-TERM LIABILITIES

TOTAL LIABILITIES

NET ASSETS
Without Donor Restrictions
With Donor Ristrictions

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET
ASSETS

CK - Should be zero



ACADEMY CHARTER SCHOOL - UNIONDALE, THE

Statement of Activities

as of June 30, 2021

2020-21 2019-20
Without Donor With Donor
Restrictions Restrictions Total Total
REVENUE, GAINS AND OTHER SUPPORT
Public School District
Resident Student Enrollment S 9,272,521 S 9,272,521 5,083,685
Students with disabilities - - -
Grants and Contracts
State and local - - -
Federal - Title and IDEA 746,413 746,413 568,425
Federal - Other - - -
Other - - -
NYC DoE Rental Assistance - - -
Food Service/Child Nutrition Program - - -
TOTAL REVENUE, GAINS AND OTHER SUPPORT 10,018,934 10,018,934 5,652,110
EXPENSES
Program Services
Regular Education S 7,465,132 S 7,465,132 4,082,058
Special Education 391,263 391,263 109,104
Other Programs 592,193 592,193 280,337
Total Program Services 8,448,588 8,448,588 4,471,499
Management and general 2,092,182 2,092,182 937,612
Fundraising - - -
TOTAL OPERATING EXPENSES 10,540,770 10,540,770 5,409,111
SURPLUS / (DEFICIT) FROM SCHOOL OPERATIONS (521,836) (521,836) 242,999
SUPPORT AND OTHER REVENUE
Contributions
Foundations S - S - -
Individuals 1,037 1,037 23,167
Corporations - - -
Fundraising - - -
Interest income 220,672 220,672 440,839
Miscellaneous income - - -
Net assets released from restriction - - -
TOTAL SUPPORT AND OTHER REVENUE 221,709 221,709 464,006
CHANGE IN NET ASSETS (300,127) (300,127) 707,005
NET ASSETS BEGINNING OF YEAR 1,021,923 1,021,923 314,918
PRIOR YEAR/PERIOD ADJUSTMENTS - - -
NET ASSETS END OF YEAR  $ 721,796 $ 721,796 1,021,923




ACADEMY CHARTER SCHOOL - UNIONDALE, THE
Statement of Cash Flows
as of June 30, 2021

2020-21

2019-20

CASH FLOWS - OPERATING ACTIVITIES
Increase (decrease) in net assets S
Revenues from School Districts
Accounts Receivable
Due from School Districts
Depreciation
Grants Receivable
Due from NYS
Grant revenues
Prepaid Expenses
Accounts Payable
Accrued Expenses
Accrued Liabilities
Contributions and fund-raising activities
Miscellaneous sources
Deferred Revenue
Interest payments
Other
Other

NET CASH PROVIDED FROM OPERATING ACTIVITIES s

CASH FLOWS - INVESTING ACTIVITIES
Purchase of equipment
Other

NET CASH PROVIDED FROM INVESTING ACTIVITIES $

CASH FLOWS - FINANCING ACTIVITIES
Principal payments on long-term debt
Other

NET CASH PROVIDED FROM FINANCING ACTIVITIES S

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS S
Cash at beginning of year

CASH AND CASH EQUIVALENTS AT END OF YEAR S
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Charter Schools Institute
The State University of New York

GENERAL INSTRUCTIONS FOR
ANNUAL BUDGET/QUARTERLY REPORT

TEMPLATE TABS

1- GRAY tab contains the Instructions

Instructions Provides description of tabs and input requirements.

Funding by District Charter School Tuition Rates
2- BLUE tabs require input of information

1.) Name of School >Select school name from list.

>Enter contact information.
2.) Enroliment Enter enrollment information for Annual Budget (& Revisions) and Quarterly

Actuals. Includes:

>Enrollment by Grade

>Enrollment by District

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and
Quarterly Actuals. Includes:

>Full Time Equivalent (FTE), by Position Category, By Quarter

>"Prior Year" column may initially be completed based upon preliminary
data, and subseguently adjusted with Annual Audited data when the
Quarter 2 Actuals are being submitted.

4.) Yearly Budget Enter Yearly Budget information. Includes:

>"Prior Year" column may initially be completed based upon preliminary
data, and subsequently adjusted with Annual Audited data when the
Quarter 2 Actuals are being submitted. (Note: Quarterly Revenue allocation
may be set)

>Budgeted Enrollment data and Per Pupil Revenue for the current year are
populated based upon input on tab "2.) Enrollment."

>Budgeted FTE for current year is populated based upon input on tab "3.)
Staffing Plan."

>All other sources of revenue

>All expenses

>Budget Revisions, as necessary and approved by the school's Board of
Directors, should be submitted when submitting Quarterly Actuals.

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools merged into
a primary EdCorp should NOT use this tab.

>"Prior Year" column may be initially completed based upon preliminary
data, and subsequently adjusted with Annual Audited data when the
Quarter 2 Actuals are being submitted.

6.) Quarterly Report Enter Actual Quarterly Report information . Includes:

>Actual Enrollment data and Per Pupil Revenue for the current year are
populated based upon input on tab "2.) Enrollment."

>Actual FTE for current year is populated based upon input on tab

"3.) Staffing Plan."

>All other sources of revenue

>All expenses

7.) Annual Report Requirement Complete when submitting Actual Quarter 4.

CELL COLORS & GUIDANCE COMMENTS

I:I = Enter information into the light BLUE shaded cells.
|:| = Cells labeled in ORANGE containe guidance regarding the input of information.

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. Please
"mouse-over" the triangle to reveal each comment.




Charter Funding Alphabetical By NYS School District
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition)

Page 1 of 1
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Town of Hempstead
Department of Buildings

1 Washington Street
Hempstead, N.Y. 11550-4923

Certificate of Completion Printed 08/28/2019
Fee: $0.00
This certifies that Certificate of Completion No.201813208 Dated: 08/28/2019

has been issued on the following described property.

Section: 44 Block: F Lot(s): 03600 Bldg\Unit:

Address: 100 CHARLES LINDBERGH BLVD Uniondale, NY 11553

Location: S/E/C CHARLES LINDBERGH BLVD

Project: CONSTRUCT INTERIOR ALTERATIONS TO EXISTING SPACE "ACADEMY CHARTER

SCHOOL"
Building Permit No: 201813208 Date: 12/12/2018
Size of Lot: IRRG Zone: IND Declared Cost: $2,000,000.00

Owner: ACADEMY CHARTER SCHOC Board of Zoning Appeals Case No:

Address: 117 N FRANKLIN ST
HEMSPTEAD , NY 11550

Certificate Number: 201813208 /UQ—EM .

Commissioner
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