


2020 2019

CURRENT ASSETS
Cash and cash equivalents  $               11,703,212  $                 8,901,056 
Grants and contracts receivable 1,109,257                    399,045                       
Accounts receivables 114,250                       109,420                       
Prepaid Expenses                         356,352                         361,776 
Contributions and other receivables                         319,719                                     - 
Other current assets                           80,000                         870,000 

TOTAL CURRENT ASSETS                   13,682,790                   10,641,297 

NON-CURRENT ASSETS
Property, Building and Equipment, net  $                 6,351,135  $                 4,696,126 
Restricted Cash                         200,283                         100,175 
Security Deposits                         600,494                         400,494 
Other Non-Current Assets                     1,865,208                     2,264,031 

TOTAL NON-CURRENT ASSETS                     9,017,120                     7,460,826 

TOTAL ASSETS 22,699,910                 18,102,123                 

CURRENT LIABILITIES
Accounts payable and accrued expenses  $                    803,330  $                    422,071 
Accrued payroll, payroll taxes and benefits                         430,503                         492,269 
Current Portion of Loan Payable                         581,528                     1,342,849 
Due to Related Parties                         111,098                         726,329 
Refundable Advances                           20,381                             6,635 
Deferred Revenue                                     -                                     - 
Other Current Liabilities                         780,387                         713,899 

TOTAL CURRENT LIABILITIES                     2,727,227                     3,704,052 

LONG-TERM LIABILITIES
Loan Payable; Due in More than One Year  $                 3,107,945  $                 3,681,514 
Deferred Rent                     2,630,200                     2,149,262 
Due to Related Party                                     -                                     - 
Other Long-Term Liabilities                     1,916,812                                     - 

TOTAL LONG-TERM LIABILITIES                     7,654,957                     5,830,776 

TOTAL LIABILITIES                   10,382,184                     9,534,828 

NET ASSETS
Unrestricted  $               10,317,726  $                 8,567,295 
Temporarily restricted                     2,000,000                                     - 
Permanently restricted                                     -                                     - 

TOTAL NET ASSETS                   12,317,726                     8,567,295 

TOTAL LIABILITIES AND NET ASSETS                   22,699,910                   18,102,123 
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2019
 Unrestricted  Temporarily 

Restricted 
 Total  Total 

OPERATING REVENUE
 State and Local Per Pupil Revenue - Reg. Ed  $             12,442,333  $                               -  $             12,442,333  $             10,949,825 
 State and Local Per Pupil Revenue - SPED                   3,420,127                                   -                   3,420,127                   3,390,343 
 State and Local Per Pupil Facilities Revenue                   3,879,238                                   -                   3,879,238                   2,991,123 
Federal Grants                   1,334,758                                   -                   1,334,758                      496,265 

 State and City Grants                        46,376                                   -                        46,376                        65,263 
 Other Operating Income                      252,368                   2,000,000                   2,252,368                   2,733,044 
Food Service/Child Nutrition Program                      113,055                                   -                      113,055                        64,369 

TOTAL OPERATING REVENUE                 21,488,255                   2,000,000                 23,488,255                 20,690,232 

EXPENSES
Program Services

 Regular Education  $             12,522,363  $                               -  $             12,522,363  $             12,108,128 
 Special Education                   4,908,716                                   -                   4,908,716                   5,155,558 
 Other Programs                                   -                                   -                                   -                                   - 

Total Program Services                 17,431,079                                   -                 17,431,079                 17,263,686 
Management and general                   2,306,745                                   -                   2,306,745                   2,412,364 
Fundraising                                   -                                   -                                   -                                   - 
TOTAL EXPENSES                 19,737,824                                   -                 19,737,824                 19,676,050 

SURPLUS / (DEFICIT) FROM OPERATIONS                   1,750,431                   2,000,000                   3,750,431                   1,014,182 

SUPPORT AND OTHER REVENUE
Interest and Other Income  $                               -  $                               -  $                               -  $                               - 

 Contributions and Grants                                   -                                   -                                   -                                   - 
 Fundraising Support                                   -                                   -                                   -                                   - 
 Investments                                   -                                   -                                   -                                   - 
Donated Services                                   -                                   -                                   -                                   - 
Other Support and Revenue                                   -                                   -                                   -                                   - 

TOTAL SUPPORT AND OTHER REVENUE                                   -                                   -                                   -                                   - 

 Net Assets Released from Restrictions / Loss on Disposal of Assets  $                               -  $                               -  $                               -  $                               - 

CHANGE IN NET ASSETS                   1,750,431                   2,000,000                   3,750,431                   1,014,182 

NET ASSETS - BEGINNING OF YEAR  $               8,567,295  $                               -  $               8,567,295  $               7,553,113 
PRIOR YEAR/PERIOD ADJUSTMENTS                                   -                                   -                                   -                                   - 

NET ASSETS - END OF YEAR  $             10,317,726  $               2,000,000  $             12,317,726  $               8,567,295 
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2020 2019

CASH FLOWS - OPERATING ACTIVITIES
Increase (decrease) in net assets  $                                 3,750,431  $                                 1,014,182 
Revenues from School Districts -                                                   -                                                   
Accounts Receivable (4,830)                                          114,997                                      
Due from School Districts -                                                   -                                                   
Depreciation 1,172,673                                   914,014                                      
Grants Receivable (710,212)                                     1,323,729                                   
Due from NYS -                                                   -                                                   
Grant revenues                                                     -                                                     - 
Prepaid Expenses                                            5,424                                        156,412 
Accounts Payable                                        381,259                                      (612,594)
Accrued Expenses                                         (61,766)                                        204,876 
Accrued Liabilities                                                     -                                                     - 
Contributions and fund-raising activities                                                     -                                                     - 
Miscellaneous sources                                          13,746                                      (237,515)
Deferred Revenue                                                     -                                                     - 
Interest payments                                                     -                                                     - 
Deferred Rent                                        619,592                                     1,798,875 
Other Liability                                      (487,397)                                        512,498 

NET CASH PROVIDED FROM OPERATING ACTIVITIES  $                                 4,678,920  $                                 5,189,474 

CASH FLOWS - INVESTING ACTIVITIES  $  $ 
Purchase of equipment                                   (2,819,724)                                   (1,053,633)
Other                                        870,000                                   (1,412,080)

NET CASH PROVIDED FROM INVESTING ACTIVITIES  $                               (1,949,724)  $                               (2,465,713)

CASH FLOWS - FINANCING ACTIVITIES  $  $ 
Principal payments on long-term debt                                   (1,342,848)                                      (446,478)
Other                                     1,716,812                                     2,500,000 

NET CASH PROVIDED FROM FINANCING ACTIVITIES  $                                    373,964  $                                 2,053,522 

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS  $                                 3,103,160  $                                 4,777,283 
Cash at beginning of year                                     9,315,543                                     4,538,260 

CASH AND CASH EQUIVALENTS AT END OF YEAR  $                              12,418,703  $                                 9,315,543 
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Statement of Cash Flows
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No. of Positions Regular 
Education

Special 
Education

Other Education Total Fundraising  Management and 
General

Total  Total

Personnel Services Costs  $  $  $  $  $  $  $  $  $
Administrative Staff Personnel 8.00                                   293,944                  82,693                            -                  376,637                              -                  161,416                  161,416                  538,053                  236,576 
Instructional Personnel 20.00                             1,081,307                304,195                            -               1,385,502                              -                              -                              -               1,385,502                  566,226 
Non-Instructional Personnel 2.00                                     86,536                  24,344                            -                  110,880                              -                              -                              -                  110,880                              - 

Total Salaries and Staff                   30.00            1,461,787                411,232                            -               1,873,019                              -                  161,416                  161,416               2,034,435                  802,802 
Fringe Benefits & Payroll Taxes                328,270                  92,349                            -                  420,619                              -                    36,249                    36,249                  456,868                  155,768 
Retirement                  10,214                    2,873                            -                    13,087                              -                      1,127                      1,127                    14,214                      1,083 
Management Company Fees                            -                            -                            -                              -                              -                              -                              -                              -                              - 
Legal Service                            -                            -                            -                              -                              -                    82,097                    82,097                    82,097                    25,721 
Accounting / Audit Services                            -                            -                            -                              -                              -                    33,203                    33,203                    33,203                    40,659 
Other Purchased / Professional / 
Consulting Services

               129,550                  36,445                            -                  165,995                              -                    14,305                    14,305                  180,300                    52,710 

Building and Land Rent / Lease            1,212,618                341,136                            -               1,553,754                              -                  133,902                  133,902               1,687,656                  889,223 
Repairs & Maintenance                  72,530                  20,404                    92,934                              -                      8,009                      8,009                  100,943                    54,342 
Insurance                  33,185                    9,336                            -                    42,521                              -                      3,664                      3,664                    46,185                    18,143 
Utilities                  30,289                    8,521                            -                    38,810                              -                      3,345                      3,345                    42,155                    24,660 
Supplies / Materials                  31,422                    8,840                            -                    40,262                              -                              -                              -                    40,262                    16,495 
Equipment / Furnishings                  60,630                  17,056                            -                    77,686                              -                      6,695                      6,695                    84,381                         729 
Staff Development                115,822                  32,583                            -                  148,405                              -                    12,790                    12,790                  161,195                    69,426 
Marketing  / Recruitment                243,394                  68,472                            -                  311,866                              -                    26,876                    26,876                  338,742                      7,484 
Technology                    1,552                       437                            -                      1,989                              -                         171                         171                      2,160                      4,040 
Food Service                  46,497                  13,081                            -                    59,578                              -                              -                              -                    59,578                    66,189 
Student Services                  10,545                    2,966                            -                    13,511                              -                              -                              -                    13,511                      7,932 
Office Expense                  65,752                  18,497                            -                    84,249                              -                      7,261                      7,261                    91,510                    27,596 
Depreciation                251,062                  70,629                            -                  321,691                              -                    27,723                    27,723                  349,414                  113,257 
OTHER                    5,261                    1,480                            -                      6,741                              -                  101,964                  101,964                  108,705                    19,641 
Total Expenses  $        4,110,380  $        1,156,337  $                        -  $          5,266,717  $                          -  $              660,797  $              660,797  $          5,927,514  $          2,397,900 

Program Services Supporting Services
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