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Statewide Graduation Rates are Up
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Graduating College and Career 
Ready
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New York's 4-year high school graduation rate is 74% for All Students.
However, the percent graduating college and career ready is significantly lower.

June 2011 Graduation Rate
Graduation under Current Requirements Calculated College and Career Ready*

% Graduating % Graduating
All Students 74.0 All Students 34.7
American Indian 59.6 American Indian 16.8
Asian/Pacific Islander 82.4 Asian/Pacific Islander 55.9
Black 58.4 Black 11.5
Hispanic 58.0 Hispanic 14.5
White 85.1 White 48.1
English Language Learners 38.2 English Language Learners 6.5
Students with Disabilities 44.6 Students with Disabilities 4.4
*Students graduating with at least a score of 75 on Regents English and 80 on a Math Regents, which correlates with 
success in first-year college courses.
Source: NYSED Office of Information and Reporting Services
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Assumptions

• Fiscal realities make balancing the competing priorities of 
restoring the Gap Elimination Adjustment, the Foundation 
Aid formula phase-in, and equity difficult.

• State law limits increases in General Support for Public 
Schools to the annual percentage growth in personal 
income

• The annual changes in personal income can be volatile

• Tax levy cap makes it more difficult to raise local revenues

• Uncertainty remains about the potential impact of 
sequestration.
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Districts Are Under Fiscal Stress

• A $2.2 billion Gap Elimination adjustment for 2012-13

• More than 90% of school revenues are now subject to a 
cap. Health care, pension costs, insurance and energy 
costs are typically exceeding the caps requiring 
reductions in personnel

• Fund balances are declining

• Not all districts are experiencing the same degree of 
stress

• The problem requires a multi-year discussion
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Regents 2013-14 State Aid 
Proposal

• Regents Proposal increase based on projected 3.5 percent growth in 
personal income contained in the state’s financial plan.

• General Support for Public Schools increase of $709 million: 



 

$425 million increase in general purpose aid. The vast majority of this was 
for Foundation Aid. 



 

$284 million for increases in other expense-based aid categories based on 
school district claims

• An additional $75 million provided for Full Day Universal Pre- 
Kindergarten to support high-quality full-day programs in high-need 
districts. This funding is outside the 3.5 percent cap using existing 
grant funding.

• No changes to expense-based aid recommended for the 2013-14 
school year
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Proposals to 
Better Manage Costs

• Regionalization:


 

Bill to Create Regional Secondary Schools


 

BOCES As Regional Leaders Bill


 

Mergers/consolidations and shared services

• Mandate Relief and Flexibility Bill (including special 
education changes that would protect educational 
services while prioritizing limited resources)

• Potential modifications to expense-based aids

• Need for long-term plan to tackle structural challenges
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Labor Market Has Become 
More Demanding
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A post-secondary education is the 
“Passport to the American Dream”:

Of the projected 47 million job openings between 2009-2018, 
nearly two-thirds will require workers to have at least some post- 
secondary education.

14 million job openings will go to people with an associate’s 
degree or occupational certificate and pay a significant premium 
over many jobs open to those with just a high school degree.

Sources: Pathways to Prosperity Project, Harvard University, February 2011; Georgetown Center on Education and 
the Workforce, Help Wanted: Projections of Jobs and Education Requirements Through 2018,

 

June 2010.
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Underperformance Costs $1 Trillion

• America’s urban school districts underperform 
compared with their suburban counterparts.

• America’s suburban school districts underperform 
compared with their international counterparts.


 

Very few American suburban students outperform their 
counterparts in Finland and Singapore, two of the world’s 
top school systems.

• If American students performed at the same level in 
math as Canadian students, we would add $1 trillion 
annually to the economy.

Source: Levine, Arthur. “The Suburban Education Gap.” The Wall Street Journal. 2012. 
http://online.wsj.com/article/SB10000872396390444223104578041181255713360.html

http://online.wsj.com/article/SB10000872396390444223104578041181255713360.html
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Talent Dividend
If New York increased its college attainment 
rate by just one percent – from 33.8 to 34.8 
percent – the region would capture a $17.5 
billion Talent Dividend.
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Source: CEOs for Cities: 
http://ceosforcities.org
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College and Career Readiness is 
the Answer

 But what is
 

college and career readiness?

Research suggests college and career 
readiness is defined by the content knowledge, 
skills, and habits that students need to be 
successful after high school whether in 
postsecondary education or training that leads 
to a career pathway. 
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Sources: ACT. (2006); Conley, D. (2007); Conley, D. (2012).
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Career Readiness for All 
Students

EngageNY.org 12

College
Ready

Career
Ready

High
School

Work
Ready
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Domains of College and Career 
Readiness
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Defines the academic knowledge 
and skills students need to be

successful in college and 
careers.

Specifies the non-
cognitive, socio-emotional 
knowledge and skills that 
help students successfully 
transition from high school to 
college or careers. 

Describes the career-
specific opportunities 

for students to gain the 
knowledge, skills, and 

competencies they need 
to pursue and succeed in their 
chosen career.
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Regents Reform Agenda
Implementing Common Core 
standards and developing 
curriculum and assessments 
aligned to these standards to 
prepare students for success in 
college and the workplace

Building instructional data systems 
that measure student success and 
inform teachers and principals how 
they can improve their practice in 
real time

Recruiting, developing, retaining, and 
rewarding effective teachers and 
principals

Turning around the lowest- 
achieving schools

EngageNY.org 14

College and 

 

Career Ready 

 

Students

Highly Effective
School Leaders

Highly Effective 
Teachers
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What is the Work? Implementing 
the Common Core

Instructional Shifts Demanded by the Core

EngageNY.org 15

6 Shifts in ELA/Literacy

Balancing Informational and Literary 
Text
Building Knowledge in the Disciplines
Staircase of Complexity
Text-based Answers
Writing from Sources
Academic Vocabulary
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Common Core Geometry Video

• Link to video

https://www.teachingchannel.org/videos/real-world-geometry-lesson
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Changes to NYSED Common Core Grades 3-
 8 ELA and Math Tests

Beginning with the current school year (2012-13), NYSED is re-designing its 
assessment program to measure what students know and can do relative to the 
grade-level Common Core State Standards.  Specific changes to the Grades 3-8 
ELA and math tests include the following: 

• Increases in Rigor – The CCSS are back-mapped, grade-by-grade, from college 
and career readiness.  Many of the questions on the Common Core 
assessments are more advanced and complex than those found on prior 
assessments that measured prior grade-level standards.   

• Focus on Text – To answer ELA questions correctly, students will need to read 
and analyze each passage completely and closely, and be prepared to carefully 
consider responses to multiple-choice questions. For constructed response 
items, students will need to answer questions with evidence gathered from 
rigorous literature and informational texts.  Some texts will express an author’s 
point of view, with which not all readers will agree.  

• Depth of Math – Students will be expected to understand math conceptually, 
use prerequisite skills with grade-level math facts, and solve math problems 
rooted in the real-world, deciding for themselves which formulas and tools 
(such as protractors or rulers) to use. 
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Percent at or above
 

Proficient: 3-8 ELA & Math

2009 2010 2012
Grade ELA Math ELA Math ELA Math

3 76 93 55 59 56 61
4 77 87 57 64 59 69
5 82 88 53 65 58 67
6 81 83 54 61 56 65
7 80 87 50 62 52 65
8 69 80 51 55 50 61

Source: NYSED June 17, 2012 Release of Data (Background Information: Slide Presentation).  Available at: http://www.p12.nysed.gov/irs/pressRelease/20120717/2012‐

 

ELAandMathSlides‐SHORTDECK‐7‐16‐12.ppt. ELA data from slide 16; Math data from slide 31.  Percentages represent students scoring a “3”

 

or a “4”.

NAEP 2007 NAEP 2009 NAEP 2011
Grade Reading Math Reading Math Reading Math

4 36 43 36 40 35 36
8 32 30 33 34 35 30

Source: NAEP Summary Report for New York State.  Available at: http://nces.ed.gov/nationsreportcard/states/Default.aspx
Most recent year available for Reading and Mathematics is 2011. 

EngageNY.org

New York
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http://www.p12.nysed.gov/irs/pressRelease/20120717/2012-ELAandMathSlides-SHORTDECK-7-16-12.ppt
http://www.p12.nysed.gov/irs/pressRelease/20120717/2012-ELAandMathSlides-SHORTDECK-7-16-12.ppt
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Shifts in Assessments
Six Shifts in ELA Assessments
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Shifts in Assessments
Six Shifts in Mathematics Assessments



Assessment Resources on EngageNY.org

• Test Guides
• Sample Questions
• Assessment design and educator usage 

criteria
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New York State has never been more transparent 
about what content and skills are measured on 

our assessments… and how they are measured.
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Toolkit for Parent 
Engagement 
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Toolkit for Parent Engagement

Planning Tools
•Event Checklist for Planning a Parent Night 
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Toolkit for Parent Engagement

Planning Tools
•Annotated Agendas for Parent Nights: 

Consolidated 
One-Night 

Parent Session

Two-Night 
Parent 

Sessions
OR



26

Toolkit for Parent Engagement

Planning Tools


 

Sample slides from parent night presentations
•

 

Full presentations are available for download on 
EngageNY.org 
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Toolkit for Parent Engagement

Parent Handouts
•Parent’s Backpack Guide to the Common Core Core
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Toolkit for Parent Engagement

Parent Handouts
•Frequently Asked Questions
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Toolkit for Parent Engagement

Parent Handouts
•What Parents Can Do to Help their Children 
Learn
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Toolkit for Parent Engagement

Parent Handouts
•Common Core Resources for Parents to Learn 
More
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Leadership for Readiness
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What Boards Do What Superintendents 
Do

What Principals Do

• Educate the community on 
readiness and the changes 
needed

• Adopt policies that support the 
focus on college and career 
readiness

• Budget based on values and 
expectations of the community 

• Protect human capital 
investments through professional 
development

• Evaluate the Superintendent 
based on multiple measures, 
including student achievement, 
teacher & leader effectiveness

• Focus discussion at Board 
meetings on student 
achievement, teaching and 
learning

• Get Smart on the three school-

 
based initiatives in the Regents 
Reform Agenda

• Build Principals’

 

Capacity and 
hold them accountable for 
implementing: 

• Foster the use of district-wide, 
common interim assessments 
aligned to the Common Core

• Demand that principals foster 
systems for test-in-hand analysis 
of interim assessment data to 
drive changes in teacher 
practice

• Implement effective & aligned 
professional development at all 
levels of the district 

• Demand and Protect principal 
time in classrooms

• Build teacher awareness and 
establish a common language 
around the Shifts  in Instruction 
demanded by adoption of the 
Common Core 

• Protect teacher time to plan units 
which adhere to the Shifts 
demanded by the Common Core

• Have a laser-like focus on teaching 
and learning and build a culture of 
reflection and continuous 
improvement

• Spend as much time as possible in 
classrooms to collect evidence and 
artifacts to drive improvements in 
teacher planning and practice

• Engage in evidence-based, action-

 
oriented conversations with 
teachers; build teacher capacity & 
hold them accountable

• Foster systems for test-in-hand 
analysis of interim assessment data 
to drive changes in teacher practice

• The Common Core
• Data-Driven Instruction
• Evidence based 

observation 

• The Common Core
• Data-Driven Instruction
• Evidence based 

observation
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Educator Preparation Program Reforms

EngageNY.org

$10 million Race to the Top investment to support SUNY, CUNY and the 
Commission on Independent Colleges and Universities

• New Performance 
Assessments

• New Certification 
Examinations

• Integration of Common 
Core

• College and Career 
Readiness

• Clinically Rich Teacher and 
Leader Preparation

• Data Driven Instruction

16
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Thank you.
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